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THE TOGETHER PLAN LTD
England & Wales · Charity number 1154167

Details

Other names TTP LTD

Status Registered

Legal form Charitable company

Company number 08399795

Registered 2013-10-10

Register View on the Charity Commission register

Contact

Address The Studio
60 Glencoe Road
Bushey
WD23 3DS

Phone 02033750656

Email contact@thetogetherplan.com

Website www.thetogetherplan.com

Activities

Objects: The charity’s objects (‘Objects’) are specifically restricted to the following:To promote community
capacity building, for the benefit of the public, in order to develop the capacity and skills of the members of
socially and economically disadvantaged communities primarily, but not exclusively, in the Former Soviet
Union and Eastern Europe, in such a way that they are better able to identify and help meet their needs and
to participate more fully in society by means as the directors deem fit. In each case, this includes training,
youth and education to include collaborative cross-border education programming.Nothing in these articles
shall authorise an application of the property of the charity for purposes which are not charitable in
accordance with any statutory provision regarding the meaning of the word "charitable" or the words
"charitable purposes" in force in any part of the United Kingdom.

Activities: The Together Plan is a UK based charity that works with communities in Eastern Europe and the
Former Soviet Union to support community capacity building. Empowering communities and their members
so that they are better equipped to help develop from within. Currently The Together Plan is focusing on
working with communities in Belarus.
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Classification

• How: Makes Grants To Organisations, Provides Other Finance, Provides Services, Provides
Advocacy/advice/information, Other Charitable Activities

• What: General Charitable Purposes, Education/training, Religious Activities, Arts/culture/heritage/science,
Environment/conservation/heritage, Economic/community Development/employment, Other Charitable
Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

• Belarus

• Poland

• Ukraine

• Throughout England

Finances

Period end Income Expenditure Assets Employees

2025-02-28 £299,150 £314,237 - -

2024-02-29 £221,661 £208,668 - -

2023-02-28 £200,003 £196,915 - -

2022-02-28 £200,280 £220,349 - -

2021-02-28 £238,039 £229,622 - -

Trustees

Name Role Appointed

Jack Nathan Baum 2022-10-04

Karina Kizhner 2024-11-27

Russell David Eisen 2024-05-28

Tracey Catherine Kieve 2026-01-19
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THE TOGETHER PLAN LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 28 FEBRUARY 2023

The trustees present their annual report and financial statements for the year ended 28 February 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the chariity's Memorandum and Articles of Association, the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities
The charity's objects are to work with communities in Eastern Europe and the former Soviet Union to support
community capacity building, empowering their members so that they are better equipped to help develop from
within. Currently The Together Plan is focusing on working with communities in Belarus.

The trustees have actively promoted the objectives of the charity, and provided much needed funds and
resources to beneficiaries.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

Achievements and performance
The trustees have continued the development of the charity both with regard to fund raising and application of
the charitable funds to the beneficiariies.

Financial review

Total incoming resources amounted to 6200,003 (2022: 6200,280) and total resources expended amounted to
Kt 96,915 (2022: 6220,349).

The charity remains predominantly dependent upon donations to fund its activities, and the trustees much
appreciate the support provided by many donors. The charity received approximately 23% of its income from
grants.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month's expenditure. The trustees recognise that this
has not been met at the prior year end but have increased the total such that there is now just over three months'
expenditure held (excluding clothes collection costs). As the charity expands it will continue to focus on
addressing this ratio.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in
place to mitigate exposure to the major risks.

The charity remains dependent upon donations to fund its activities, and the trustees much appreciate the
support provided by many donors. This included 62,500 from the Jewish Joint Burial Society.

Structure, governance and management
The charity was incorporated on 12 February 2013 as a company limited by guarantee and registered as a
charity by the Chariity Commission on 10 October 2013.

The trustees who served during the year and
Mr P Demby
Mr M Bernstein
Galena Rozenberg
P M Nathan
J N Baum

Mr M Segall

(Resigned 11 June 2022)
(Appointed 4 October 2022)
(Appointed 5 July 2022)

up to the date of signature of the financial statements were:
(Resigned 9 December 2022)
(Resigned 25 August 2022)



THE TOGETHER PLAN LIMITED

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2023

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute fi10 in the event of s winding up.

In accordance with the governing document the Charity indemnifies trustees against any liability incurred in that
capacity.

Ths Memorandum and Articles of Association specify that the income of the charity shall be applied solely
towards the promotion of the objects as set forth therein and no part of this Income may be paid or transferred to
ths trustees. No trustee may be appointed to any oflice of the charity paid by salary or fees or receive sny
remuneration or other benefit in money or money's worth from the charity. The charity may make payment to
trustees for reasonable out of pocket expenses and also professional charges for business done by a trustee
who is a solicilor, accountant or other person when instructed by the charity to act in a professional capacity on
its behalf.

The trustees report was approved by the Board of Trustees.

hn.

Mr M Segall
Trustee

Oated: .IV..).!I..J..A:3..



THE TOGETHER PLAN LIMITED

STATEMENT OF TRUSTEES RESPONSIBILITIES

FOR THE YEAR ENDED 28 FEBRUARY 2023

The trustees, who are also the directors of The Together Plan Limited for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the chariity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.



THE TOGETHER PLAN LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE TOGETHER PLAN LIMITED

I report to the trustees on my examination of the financial statements of The Together Plan Limited (the charity) for
the year ended 28 February 2023.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of the charity's
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b)
of the 2011 Act.

Independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the chariity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other

than any requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to chariities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Glazers

843 Finchley Road
London
NW11 8NA

Dated: 27 November 2023



THE TOGETHER PLAN LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 28 FEBRUARY 2023

Notes

Unrestricted Restricted
funds funds
2023 2023

Total

2023|Unrestricted Restricted
funds funds
2022 2022

8 6

Total

2022
8

Ittggtge from:
Donations and
legacies 3 181,280 18,723 200,003 176,274 24,006 200,280

~Edit
Charitable activities 4 176,521 20,394 196,915 210,618 9,731 220,349

Net
Income/(expenditure) for
the yearl
Net movement in funds

4,759 (1,671) 3,088 (34,344) 14,275 (20,069)

Fund balances at 1 March
2022 22,422 15,659 38,081 56,766 1,384 58, 150

Fund balances at 26
February 2023 27, 181 13,988 41,169 22,422 15,659 38,081

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also compline with the requirements for an income and expenditure account
under the Companies Act 2006.



THE TOGETHER PLAN LIMITED

BALANCE SHEET

AS AT 28 FEBRUARY 2023

2023
8

2022
8

Current assets
Debtors
Cash at bank and in hand

2,905
41,388

1,787
44,100

Creditors: amounts fsging due within

one year 12

44,293

(3,124)

45,867

(7,806)

Net current assets 41,169 38,081

Income funds
Restricted funds - general

Unrestricted funds

13,988
27,181

15,859
22,422

41,169 38,081

The company is entified to the exemption from the audit mquirement contained ln secfion 477 of the Companies Act

2006, for the year ended 28 February 2023.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006

with respect to accounting records snd the preparation of financial statements.

The members have not required the company to obtain an audit cf its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared and delivered in accordance with the provisions applicable to

companies sub)ect to the small companies regime.

The financial statements were approved by the Trustees on ................!........s1 [ II

Mr M Segall
Trustee

Company registration number 08399795



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 28 FEBRUARY 2023

Accounting policies

Charity Information
The Together Plan Limited is a private company limited by guarantee incorporated in England and Wales. The
registered otfice is .

Accounting convention
The financial statements have been prepared in accordance with the chai'ity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2016).The chadity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest F.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value). The principal accounting policies adopted are set out below.

Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

1.4 Income
income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2023

1 Accounting policies (Continued)

1.5 Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category. Where costs can not be directly attributed to particular headings they have
been allocated to activities on a basis consistent with use of the resources.
Governance costs include all expenditure not directly related to charitable activity. In respect of certain items
of expenditure it is a matter of judgment as to whether such items are direct charitable expenditure or
governance costs, and the Trustees have applied what they consider to be reasonable judgment in

apportioning such costs.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases;

Computers 33'/o Straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

1.8 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 1 02 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2023

1 Accounting policies IContinued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently cardied at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financiai liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.9 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Donations snd legacies

Unrestricted
funds

2023

Restricted
funds

general
2023 2023

E
2022

f

Total Unrestricted
funds

Restricted
funds

general
2022

Total

2022
f

Donations and gifts 181,280 18,723 200,003 176,274 24,006 200,280



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2023

4 Charitable activities

2023
6

2022
f

Staff costs
Depreciation and impairment
projects
Events
Clothes collection costs

35,437

104,405
24,636

35,729
579

104,397
11,956
14,986

164,478 167,647

Share of support costs (see note 6)
Share of governance costs (see note 6)

29,150
3,287

50,452
2,250

196,915 220,349

Analysis by fund
Unrestricted funds
Restricted funds - general

176,521
20,394

210,618
9,731

196,915 220,349

5 Description of charitable activities

The charity's key activities are to work with communities in Eastern Europe and the former Soviet Union to
support community capacity building, empowedng their members so that they are better equipped to help
develop from within. This has been primarily with a focus on communities in Belarus. The charity is reaching
its objectives through; training and education, working with youth (including collaborative cross-border
education programming), developing programmes for all ages, and the building of a Jewish Cultural Heritage
Route in Belarus.

10-



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2023

6 Support costs

Travel

Computer running costs
Premises costs
Other costs
Rates

Support
costs

6

1,273
4,379
3,025

20,640
(167)

Governance
costs

6

2023

1,273
4,379
3,025

20,640
(167)

2022

690
2,890
4,359

40,021
2,492

Accountancy
Bookkeeping

1,487
1,800

1,487
1,800

810
1,440

29,150 3,287 32,437 52,702

Analysed between
Charitable activities 29,150 3,287 32,437 52,702

Governance costs includes payments to the Independent Examiner of 6810 (2022- 6780) in respect of their
report on these financial statements.

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

8 Employees

The average monthly number of employees during the year was:
2023

Number
2022

Number

Employment costs 2023
6

2022
f

Wages and salaries 35,437 35,729

There were no employees whose annual remuneration was more than 660,000.

9 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable obiects.

- 11-



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2023

10 Tangible fixed assets

Cost
At 1 March 2022

Computers

E

2,719

At 28 February 2023 2,719

Depreciation and impairment
At 1 March 2022 2,719

At 28 February 2023 2,719

Carrying amount
At 28 February 2023

At 28 February 2022

11 Debtors

Amounts falling due within one year:

Trade debtors

2023
E

2,905

2022
E

1,787

12 Creditors: amounts falling due within one year
2023

E
2022

E

Other taxation and social security
Trade creditors
Accruals and deferred income

915
1,153
1,056

946
3,922
2,938

3,124 7,806

13 Analysis of net assets between funds
Unrestricted Restricted

funds funds
2023 2023

E E

Total Unrestricted
funds
2022

E

Restricted Total
funds
2022 2022

E E
Fund balances at
28 February 2023
are represented by:
Current
assets/(liabilities) 27,921

27,921

13,248

13,248

41,169

41,169

22,422 15,659 38,081

22,422 15,659 38,081

- 12-



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2023

14 Related party transactions

There were no disclosable related party transacbons during the year (2022 - none).

-13-
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Naeea5the trustees hraeey, .itererttcisl ir¹eeeN in. ttteacrnye~ N-eSNe trersteeeess rnernbersrof theearnyeay.
end ouens@e t's contrtbuNeCOiin-ther rersr¹.eNaerindinm up

in eesaer@nes wi& ttte tfausming diroreeatthe-CXsakty indernniSes O~e~aay Nablinc@mad ih tNe5

csperm'

The NNernarerrdue end ~efAseecietioe ~ACth» iircomeeAhecNesity shaN SaeiptN4~-t~h the prenaNae ePNa ~eeeetlhrth. theree eedine prsteAhihieemetnegbepskk arNmsferredihz
the trustees NNe ~may besypeNnted ftHrny oScsr af Sseharlty petdOyaAry orhes er~entr
rennrmer5arr arcrthsr benet irv money os r~s wedhfiern Sec@stttw; 75e~mey make payrneeLte
lruslIeee Re'reesoeaNecetet. '~mpeeses snd ehro'prckrseiaeakcherges for business doe+by e-.trestle
wheN esaiiciter; areraent'est er atwrerperean when instrscladby ttte ciestlINWsct'in e.geslessienel seNsreity. en
Na bshe.



75m trustees, . vvhe are also the- direct'ors ef The Ticgather ptarr Liinitad for the pujtsese af camps' tave, . are.
respanslblis foL"prepaeng the 7ejstees, Repert' award the-financiati stat'arnaate ie acconthnce with applteabte lev. and
Unifed Nngdorn A~ing Standastte fUnitect Kirrgdam 8enerNy, Acmaptset Accounting Practice).

Cotnpaay. litae requires thetmtstsas te prepare financial ~ants fer each llhaecial yeas which givea true axi!fair
Caw. of the state of'afAsirs ef the.~ aark of the incernfng resoercee and apffftcatton of' reseurces„ lnchtding the-
iecssne:and ex~re„ofthe chanteuse cornpaey, foe ttiiat yea@

ln preparing t4eae financiaS statements, the trusteee ass-:r~tcc'

- ~suiteble. accounting psych. s.and therrapply themmesistently, ;

- obaerva the ~s ansi prihciplee in' the DharNes S3RF„

- make judgenraeteand. as5metes that are reasonable and pru@mt-',

- Cate whether applicable- UK. Accounting 85sndtanks. have been, followed, ~ te any rsateriat dapastures
dtsctbsetti aacL explained i'n the 5xaeciat staterrreats- and;

- prepare- the-%nereid stet~ oa the going cannery' lmsia uniesa it. is inappropriate ta presume that: the charity,
will ccetinue in eperaUerr.

The treateas- are responsible for keeping ekequate aecoor4rrg records that', disctese witty reasenabla- accuracy at
any titne the financiati pceitiee ek the charity and enable thme to eesure Stat t@efinanciaA statermnts comply with the
C~'ornpantse Act 2QQB. They, are atse rmposebfe fbr guarding the asseta of'the charity and' hence four tatsng
reescnabtis steps. fe tlieL ~oa ansi detacttoe cd fsead aedi ot@er.iiweydar5es



THE TGGElfNER Pal LINNfKD

IMDEPEMQEMT EXNSINXR'8 REPORT

Ta YHK PRIMMER ON %HE TCGI==rlHER PLAÃ UNDEC

II report to the t~ are my, exarnine4on ofi the financiat statements ofi The- Together Pled Lirnitesi (@echarity) fer
theyear ended 28 February 2M2,

Shspaasibflktes and basta of~
As' tlat tenses; of the sherit'y (and also its directors. for the- peq~osee oFcornyaey Iaw.)i you are respms@le fer the
preparation of the financial staternente in accasdhnce with the- reqiarerneeks af the Companies Act: 20' (the 2096
Act)~.

Hitrviixr satisfied rayse5 tlat the financial staiernents. of the c5arit)r are not requiredi to be audited under Part 16 ofI
the' 2066iActi and are. etlgibfe far irrdependent eesveirretierr, I report' in respect af. tny exarnieetieni of the charity's-
fmestial statements, carried' euti ultkr section 145 of. the- C~~ Act, 2911 (tNe 2011 Act)i Irr casryino out: ray
eseminatiorr llhave foll@wed- all the appNaa@e Direstions:gliree by the-Charity Comraisstoa ~section 1~/);
of 5+2911Act

lattapendlrrrtexarniner's ~ates
II thBie-' completed rfAj exatnlnatibrr. . l conSBli that Qct matters have coBle tG wf affection irr conrrecttoe with t58:

BsapNnBSÃr gIsinQ l7%e:cause te believe thaS IA1 aey, reat66% respect:
'l accamntiiart, records were aof kept' imrespect'of the chanty as'requirecL'by season 38$ aFthe 280$ Act; cr
Z tW financial athtanreeerda netacrrord wittr those resords. or
3' the fframctat statementa atcr net comply wiN the-acaountlng requiime~ ef section 38tr. of the 2088 Act other

tlian any requiiementl that' the. accounts give a true and fair view which is ner e:rnatter can+dered'ae part of an
indeperalent ewarniaatianr. , or

4 the fi~ statemente have- not tteen prepared' im aecordaece with. the- methods andi pthncipies. of-' ttre.
SWernerIF of Recommended Fractitt. e.. for accounting and reporting by, chaNes applieaNe to cftarities.
prepariragi theirr acceunte in. acoxdeece with the Manciat Re@orb~ Bt~ @qkeaMe in the UK: and
Ftepebiic oflrelarrd (FRS 162),'.

I have. no concerns aed have come acnosa na other ~irr cennectiae wHh the-exarninebarr tn which attention
sheukt te dtewniin this reports irr ordisr ta enate a propea undete~ of the ffhaacial statssnents te be reached'

843 i=inchiey Road
I ondorr
f4h/1 fi SNA

Pated= 2&~ber 2822



smxEeEm memmmm~VmEs
IQCLQNIRCr liNCQIIE AND EXPESGI7URE ACCMNT

FCR TRE PEAR' HMEQ- 28 FEBRCA4RY 26%

Total. Uassertricted R~eck Total
funda frcada.

M22. 28ZN 2{NO 2921

176274. 24;006 200l280 237,758

r . crrrr

(34,344} 14,275 (20;059' (554-j 8,417'

Fund tralancasat. 1 March
FM1

FurrcS balhneeaatr 28
Febrrrary 260k

1',38re 58,150' 47,815

The staterrrent'ot firrarceial arrtivibas indudes all-gains aactilosaee racagrriaed. -in the yes'

Alii incmrne. arrd'expeaditurje derive from ccntthuing activities. ;

The sta~ af finarrciati activities altra: urarrpiias with tita. requiiercrantrr for ao ineorrra and exparrditrrre accorcnt
~the Companies Act'2906. .



TNaae Seaclel shlmeseslsmhava 5aae praparedlleasconhncs isllh=the-pevfialoss-ayyHhslQe ta eewperAe-subjee0
ts-:ths small «ampsnMregima

z~ j'. tm

p~&:



VQTE8- M TNE RfCMICIAR. K%TKAIENIFB

FCR THE VEÃR ENCE'2F FHKRPARY 2622'

Charity ihfonnatton
The TegatINer-IPlhrn Limit'edlis a private cminpany limited by gian~ Incerporatssi iri Engram@ and Wales. The
regiateredl oflice is .

Asco@ntteliconventAer
The fihaecial sNsterireeka hem bshe prepared' ih accordaace vrHb the charity's governing de~, the
Companies. Act, 2808 and "Acccsintiisg, and Reporting by Chanttee: Statement of' Reamrnended ~ice
applicaNile to: chantfes; preparing their accounts in; am+dance with t5e: Finaaciai Reporhagi Stasstarsi
appliable ia the VK. and. ReyeNc: ofI~ (FRS 1~(ee am~ fer ~ties ~cnmmencinl
from 1l January 2918j& The chasity is-a Public Eer3efiLEatlfy as~ 5y, Fat& 1(IK

The clarke has. ~rr aslvaxAsge. of the provislene irr ttte: 83RP fox- charities applying FRS 102 ~ate
Bulletia 1 not to pre@ass- a Statement. of Cash Flea.

The financial ata4ernents are- preparer' irr starli~ which is- the fuacttbnai currency crf' t4e' charity. MoaetarrJ,
BBAQuat% In these f0%HKlat stetisineHAs afe- rounded' tithe ~6

The fi~ staterneeta 5ase: been~ pi~aissE undel the histoncaI cost: conveatioe, . [rnad5ed to. ieciude the
revaluation of freehold:pmperNes and te. iisdude invesbneat. .propertnes and sertais financiai iastrurnents srtfak
VaiuEj 75&princlpat BECCAntl lip~B6foptedl are- SBN GUIt 58ICAIIA.

Geihl soncern
At the titne ef'spprrw'ny the ftaenctal atatetnente, the trssteee have a reasaeaMe ex~ioa that the ~
has adeqasie. reseurces te centlnue. ie oyerstionsk exieteace fbr tthe. foreseeable: flirtUSe. , Thus, tISa trestles
contmee t'o accept ttte gcsng cence' basis ofl accostnting irr pnsparincr the fitssncial QaNsrAeeta

Clb'aritable ferrdsr

Unrestricted furrd'a ae avaiie@e foi use at the discreNxn o0 the t~ in furAemce oC th& chaatableo~es, .

Restrictedl funds are-au~ tb specIC cerrditlens 5y donors aa tb her. they, reay, 5e used. T5e perposea and
uses. ofI the-restricted funds a5e set au5 in the no5ea te the financial staternente.

Endossnent funds are subiesr tet spado cornNtiona by ckmam that the capitaN must be. maintained by the
charity;

INcerne
Income is-. recognised v4en the cthasity is Ilsgaily entltledlte it after aey, pefamance cendlttene have Seen; met,
the amount'a can- be ineaslrecNreiia@y; ansi it'is yrebable tltiaLiecorne will be reaeived!

Cash:donatians- aae recagnfeed orr receipti Qther donatiena are recegnisacL oace tlat chad'- has teetr retlffisd-
of the dbnatiefl& uaiees perfQRA86!ce coaditioas* ~~ Qf t58.- arT%lBlf» IBCOW% tax fece~ lrr
retatlen to denatiene ~vsnL under Gift Aid er disetfs'ef~coveisaer is recegpiatKEat the time of the denatiern

Legacies are: recognissai err receipt er otherwise if: the:charibj has-been notified. ef aa irirpending di~on;.
the amour@ is; krrewe, and receipt is expecteeL If' the amount' ls. not knasin~, tlha leyasy is treater' aa a
coraUttgerrt asset.

Expend Sure



AI expenditure Is ascmntssI foe on=. ae acneals basis aed' haa bees classified'under heasIInys, that aggpslate.
ati costs related to toast. category;. Wtkm cesttt sac not be dirac@ attrtbutedl te partieuittr headings tttsty Nave
Neerr a8hcated te acti+ties oe a basis consistent. with use. of the resausces.
Goveexsnce costs Include atl ~itere not directly. rett~ttMII tn charitabth activity. Irr respect of certalts items-
of' sxpeedttuae: it IIr ts matter. of j~rnent as. te wt~irer. sucN items. are: d~t chasuble ~ittlre ar
governerres. - caste, and the Trvsbms; have apptied what tthey conedet- ta be reasonable- judgment int

apptKftbnIIMI, sUch cost%

'itertII5ih axed asset's.
Tangi@tx axed assets are- I~ measured at. c~ and sub~+ reassured at: cast ar vahatiarr;. rest of
degtreciationiand aef: impainmten5 losses.

Bepreclation ie ~ittssef soar ttr write olf tttts cost:er veluatiorL ef assets less their resk5mk values over their
tstef0I' lives on the felowiny bassa

Computers 93PA'Rraightliine basis

The- gain: or Ioas arisiny ae the- dtsgcsai: ef: aet asset Is determined as. the diftereree-. betwees the sate'
preceedaand the camying:~s. oft the asset„aedI is recognised In~the statement ofi financial astivities.

irnpaiianent e5flttacm ~
N each repertinl end dhte, the charity ~ tfss oaeyinI emeute of its t~ asseas ter dhterrsine
whether' there is any indication that tNca68 assets h8vh suffered aA impairment. I58R if' any& sue@ IntNCBUon

exists, tilts recev~ tsvtount ofi tNe asset; is, estimated in exSsr te- dlstarmine the extent of the Impairmeat
loss (ifi assay),

Case ansi eastr eqsf~
~~ and cash. eqistvateets iectade cash in han4. deposits held at cali wISi banks, , othes short term lictuid-'

Iiwestmente tv oeginat rnaturtties el'three months or lese, arrd banN ovexdraftR Ientt ovexlrafts. ase skag
wtthih I@orr~ im currentliabINiets

Fihanctel Instrestertts
The cEadty Nias etectedi tb apply, the pmvhiane of Sectiani 111 'Basic Financial i~ante' arrd. Section. 12.
'Gthes Financial Inatrarnee& Issues' at FRS f62 to alf %its financial Iasttements.

firrancial Instruments aa. teaogntsed in tNts chant~ bataace sheet whee the charity, becomes pastJJ te ~
contractual pzovtslane of tNe Instrument.

IFInanciat assets and lla@litiee aes afiset, with; the net a~ passeeted Irr. the. financial st'sterne~ when
there ia a legally enferceab& right' to set' eN the. reco~ arno@shs and there is ae Inteatient to settle on a;
net'' basis m tts neetise tfisx asset'asti settle t5e: liability stmulteneou~

88&He Rnascfali aesefs
Basic financial assets, vt@icth include- debbie. end sash sett Neskt; balances;. are Initially- measured at
transaction Ilstse. Intduding transactioe sosts and." as@ sebsequantty, carried at amertised cost ueihg; the:
effective interest methedi unless the erlaegem~constitbtes: a:fmancln9 transacttoe, where the tnsnsectlerr. Is
measured at the IIeesent value of the: futuse receipts Nemuntsdi at a raarltet rats of interssti ltinanciaf assets.
ciaRHAed as* recclvcklt8 vlftttttni one'year are-' sot BAKkrttsed. .



Sew'e Rnaacfai lfis5flNes:

Basic Anaacial IiabIINe@ inctusgno creditors anrf Sank loans are Initlagtt ~lsa6'st transacttenl pBcs Qnless'

the arranyment' canstttbtes- a ftnanclng transaction, where: t5e de5t: instrument Is rnea~ at tiled gsesent
value ofi tea: future paymengs discounted: at a rrtarltet' rate oF interest: Firtancial liabilities' cgsssiffed as pay«-SSIe

vvtthin erre year are rrot' amortised.

De@tirettrurnents are sabsequarttty camledi at arrtart Ised cast, ustnl t5e effastfve intelsat rete-raethod,

Trade creditoaa are oIIISSatione ttr gast fcs' geode or services d'art have bees acquired in It's omNisary course og

oparatt'fans from sugtptiers. Arneunte payable: ara classifhM as- current: gal%ties It payment' is due within~ one
year 5r lese. IF rfot, t5ey are present@I tas notveuatent' Iiab@lttes. Trad@ creditors are nmnpised Ihi8@ly. at
tranaastlon pries:arrd su5eequeatly rnaaaurest at.arnortisedlcost asirKI. the affaire Iaterestrnethod.

Qereeolalffen, af ffaartcfaf'lArb@tkse

Financial IlabilISm are darecognised wHiee the. ~4 con~i obtigatlens expire- or are disahargis6 on

cancallarf. .

1.10 Ernlsfeyee beaeA%s-.

The coat ef any, unused holklay entitiementi Ia recamisedl irn Nre. period in. whicit the ernptbyee. '5 services are
IKt1

Tertalrrattorr beneQs. are: recognlsest irnreedlatety, atr. aa expease wtesa the char+ is dew~IIJ carrrm@esI

ta term~ the amplayemnt oFerr employee or te gsavtde-tesrntnatlce beaefrta

Iis the appbcatioa af'the ~e aacousklrrg pollciae, the trustees arereeluired ter rnake lu~ente, es5atatas
and assurn pttoas. about: ttt e cswylngt amoult ak assets and liabilities that see net: readily appareet: from otFrer

seurcea. The estimates and aasaeatek assasrrptiens are traaed an histericah aspseenee. -arrd:ettlfei:-factors that
are carrstdared trr be re}hvanti Acing results may differ from Nese. estimates, ,

gtre: catt~' aaidi uacMyingf asaatYliptl'ons are BBcevgsd ont 8E% clngplng baasr Ftevlsio98 to. ascountlrrgI

estgstatas as@ recognised Ia the peried Ia which~ the estirrtata is revteadl v4era the revision~ affects angst: that

geriod„or irr the period of, the reason and futare pericxfS wing the- reviaiarr affects ~carrent' and future.

per IodK

GcrnaWns arNIeyacfee

Tetal:. UlaestQctitst

furrda

RestricteS
funds

Denatiens aef gilie.

202K 2522 29&2. 2021

i 78,274 F4908 280,'2I%r 237',753



4 Charitable aatMtim

Staff costa
DapTAKiattoe aad flBpaiFSlenf&

projeota
Events
Clbthea cotlectiora ccs5-

35-,729
579

1%4,397
11',958
t4,%8

38,526
864

87;323'
1,%&

15,93$

1'M, $47 141;958

Share et~ms' (a~ m te lit)I

Share otgavaxnanoe. costa (sae natsr 6)
59,452 85,386

2,289

aaart)fels Sy fend
Urneatlktad funda

Radiated'Ands
219,618 228,862:

8,73:li 82K

22tit, 349 22~

The charlt)'s kay, activities; are to~ worit- with OomnmnNas in-: Eastern Europe. and the fownrer Seviet Unky to.-
support corrwuntty capacity, building, errq~wairrg tttelI members so that they aea batter eqyipiiaal t0 help:

daven frotn writhing. Thea has. baca prirnarNy with; a fbcus err comrnanitiea w Batasua TAe cbasity is' ~iagi
its abjaottvea throUgtt; ttIat@ing and adacation;. working wit% youth (jacliedtixp mitaborativa crosa-boaM
attuoattoa praglassrning); dexeibptng programme@ far atl ages, each the baitdlng of a Jewish Cultural Nisritaqe:
Route-ia Beiasua.



Tf8vel.

Computer runntny cas5.
Pharisee costs;
Gttt ericests
Retes

690.
2,89G
4,M8

49,6211

2392

136
6,924
2,679

13,844
81,7.12

818~

1,446'
810:

1,446'

52;TGZ

7831

1,5QQi

2,2-59 52,702 87,666

Gavernance oosar indhdes; payrnsn5s to ties. ItLfhpendent: Exaniiner ot EFl 6 (2821'-~ in ~ ef theta

report' on th as' finanoiat statements. .

Nicene ofi the trusteea (cr aey persons comseeM v@tti them)i ren&edi any retnuneraUon os bene6tx frorrr, the

oharlty during the year. .

75rreterage monthlir rrarnber of, ernployeea dUring the year was:

Nbgm and eateries

There were ee eatptoyees ~annual rernaneration~ was mom= tharr EC@(Ãh



8 Teal ltate ftxedi aeaeta

C~
At'1 Mhrch. 2021

N 28 February 2822

Gepsecltatton=and iangratrraeta4

At 1 Masctr 28211

D~ati~e~ ira ttte: year

C~OQ aAlCllkht'

At 28.' Februaqr. 2021

Ameenta fatting. dua vdttd6 one year;

Trade deters 1,787

I5Ãsc araoUAt@farlllllg steal watts oaetfea4I

Gthea taxation awk seciai scca~
lirade-cfaditQrs

Ascruals arxk deferent i~
7;886

Tetal- Ubreattacted' Restriatek
funda funda

2022 2021

Total

Fua@balaeces at
28-February 2922-:
ana re ~entaaL bp!
Tangibta-asmta
Ctanent:

ass~liabilities)

5$,156



THE lCGEllHKR Pi&N LINTED

There were- rro~ diselosable rete5M psrty transsctiens during t5e yesr (202t -none)i.
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THE TOGETHER PLAN LIMITED

TRUSTEES REPORT (IIiICLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 28 FESRUARY 2021

The trustees present their annual report and financial statements for the year ended 28 February 2021.

The finanaal statements have been prepared in accordance with the accounting policies set out in note 1 to
the financial statements and comply with the charity's Memorandum and Articles of Association, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2016)

Objectives and activities
The chanty's objects are to work with communities in Eastern Europe and the former Soviet Union to support
community capacity building, empowering their members so that they are better equipped to help develop
from within. Currently The Together Plan is focusing on working with communities in Belarus

The trustees have actively promoted the objectives of the charity, and provided much needed funds and
resources to beneficiaries.

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities
the charity should undertake.

Achievements and performance
The trustees have continued the development of the charity both with regard to fund raising and application of
the charitable funds to the beneficiaries

Financial review

Total incoming resources amounted to 8238,039 (2020: 8243,240) and total resources expended amounted to
8229,622 (2020. 8214,387).

The charity remains predominantly dependent upon donations to fund its activities, and the trustees much
appreciate the support provided by many donors. The charity received approximately 20% of its income from
grants.

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should
be maintained at a level equivalent to between three and six month's expenditure. The trustees had recognise
that this has not been met at the prior year end but have increased the total such that there is now just over
three months' expenditure held (excluding clothes collection costs). As the charity expands it will continue to
focus on addressing this ratio.

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

The charity remains dependent upon donations to fund its activities, and the trustees much appreciate the
support provided by many donors. This included 82,000 from the Jewish Joint Burial Society.

Structure, governance and management
The charity was incorporated on 12 February 2013 as a company limited by guarantee and registered as a
charity by the Charity Commission on 10 October 2013.

(Resigned 7 May 2020)
(Appointed 21 April 2020)
(Appointed 21 Apdil 2020)

The trustees who served during the year and up to the date of signature of the financial statements were:
Mr P Demby
Mr M Bernstein
Mr L Kay
Gelena Rozenberg
P M Nathan



Draft Financial Statements at 11 November 2021 at 12tSSi44
THE TOGETHER IFLAIiI LIMITED

TRUSTEES REPORT (INCI.UDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2021

None of the trustees has any beneficial interest in the company. All of the trustees are members of the
company and guarantee to contribute E10 in the event of a winding up.

In accordance with the governing document the Charity indemnifies trustees against any liability incurred in
that capacity.

The Memorandum and Artides of Association specify that the income of the charity shall be applied solely
towards the promotion of the objects as set forth therein and no part of this income may be paid or transferred
to the trustees. No trustee may be appointed to any office of the charity paid by salary or fees or receive any
remuneration or other benefit in money or money's worth from the charity. The charity may make payment to
trustees for reasonable out of pocket expenses and also professional charges for business done by a trustee
who is a solicitor, accountant or other person when instructed by the charity to act in a professional capacity
on its behalf.

The trustees report was approved by the Board of Trustees.

r'
I)

Sfr P Demby
Trustee
Oat~. 23. Ncu 20Z l



THE TOGETHER PLAN LINIITED

STATEMENT OF TRUSTEES RESPONSIBILITIES

FOR THE YEAR EHDEP 28 FEBRUARY 2021

The trustees, who are also the directors of The Together Plan Limited for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.



THE TOGETHER PLAN LIMITED

INDEPENDENT EXAMINER'S REPORT

TO THE TRUSTEES OF THE TOGETHER PLAN LIMITED

I report to the trustees on my examination of the financial statements of The Together Plan Limited (the charity)
for the year ended 28 February 2021.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the
2006 Act)

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the 2006 Act and are eligible for independent examination, I report in respect of my examination of the charity's
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my
examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)
(b) of the 2011 Act.

independent examiner's statement
I have completed my examination. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act

other than any requirement that the accounts give a true and fair view which is not a matter considered as
part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be
reached

Glazers

843 Finchley Road
London

NW11 8NA

Dated: 23 November 2021



THE TOGETHER PLAN LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR EI/IDED 28 FEBRUARY 2021

Income from:

Unrestricted Restricted
funds funds
2021 2021

Note 2 2
s

Total Unrestricted Restricted
funds funds
2020 2020

K 2

Total

2020
2

Donations and
legacies 3 237,753 286 238,039 241,322 1,918 243,240

~e* cht
Charitable activities 4 228, 802 820 229,622 214,387 214,387

Net income/
(expenditure) for the
year/
Net movement in
funds 8,951 (534) 8,417 26,935 1,918 28,853

Fund balances at 29
February 2020 47,815 1,918 49,733 20, 880 20,880

Fund balances at 28
February 2021 56,766 1,384 58, 150 47,815 1,918 49,733

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.
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THE TOGETHER PLAN LIMITED

SALAHCE SHEET

AS AT 2S FEBRUARY 2021

Notes
2021

E
2020

E

Fixed assets
Tangible assets 579 1,383

Current assets
Debtors
Cash at bank and in hand

10 2,785
61,606 54, 187

Creditors: amounts falling due
within one year

64,391

(6,820)

54, 187

(5,837)

Net current assets

Total assets less current liabilities

57,571

58,150

48.350

49,733

Income funds
Restricted funds
Unrestricted funds

1,384
56,766

1,918
47,815

58,150 49,733

The company is entNed to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 28 February 2021.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in

question in accordance with section 476.

These fiinancial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on ...Ã3. .j.O~. .~....~ 1

Mr P Demby

Trustee

Company Registration No. 00399705



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YFAR EitIDED 28 FEBRUARY 2021

Accounting policies

Charity information
The Together Plan Limited is a private company limited by guarantee incorporated in England and Wales
The registered office is .

Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods commencing
from 1 January 2016). The charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest E.

The financial statements have been prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

1.4 income
Income is recognised when the charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been
notified of the donation, unless performance conditions require deferral of the amount. Income tax
recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at the time
of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is treated
as a contingent asset.



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE F'EAR EiVDEl7 28 FEBRCIARY 2021

Accounting policies (Continued)

1.5 Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to the category. Where costs can not be directly attdibuted to particular
headings they have been allocated to activities on a basis consistent with use of the resources.
Governance costs include all expenditure not directly related to charitable activity. In respect of certain
items of expenditure it is a matter of judgment as to whether such items are direct charitable expenditure or
governance costs, and the Trustees have applied what they consider to be reasonable judgment in
apportioning such costs.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Computers 33% Straight line basis

The gain or loss arising on the disposal of an asset is determined as the difference between the sale
proceeds and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

1.6 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with odiginal maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liabilities.

1.9 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Financial Instruments Issues' of FRS 102 to all of its financial instruments

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a
net basis or to realise the asset and settle the liability simultaneously.

ttasic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the
effective interest method unless the arrangement constitutes a financing transaction, where the transaction
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
assets classified as receivable within one year are not amortised.



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRUARY 2021

1 Accounting policies (Continued)

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction pnce
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial liabilities classified
as payable within one year are not amortised.

Debt instruments are subsequently canied at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially
at transaction price and subsequently measured at amortised cost using the effective interest method.

Derecotlnition of Bnancial liabilities
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

1.10Employee benefits
The cost of any unused holiday entitlement is recognised in the penod in which the employee's services
are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates,

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
pel'iods.

3 Donations and legacies

Unrestricted Restricted
funds funds

Total Unrestricted

funds
Restricted

funds
Total

2021
E

2021
E

2021
E

2020
6

2020
F

2020
6

Donations and gifts 237,753 286 238,039 241,322 1,918 243,240



THE TOGETHER PLAN LIIIITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR BlfDEB 28 FEBRUARY 2021

4 Charitable activities

2021
2

2020
2

Staff costs
Depreciation and impairment
Projects
Events
Clothes collection costs

36,525
804

87,323
1,369

15,935

36,076
666

63,715
10,665
15,700

141,956 126,822

Share of support costs lace note 6)
Share of governance costs (see note 6)

85,386 87,277
2,280 288

229,622 214,387

Analysis by fund
Unrestricted funds
Restricted funds

228, 802
820

214,387

229,622 214 387

5 Description of charitable activities

The charity's key activities are to work with communities in Eastern Europe and the former Soviet Union to
support community capacity building, empowering their members so that they are better equipped to help
develop from within. This has been primarily with a focus on communities in Belarus.

10-



THE TOGETHER PLAItI LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EIVDED 28 FEBRUARY 2021

6 Support costs
Support Governance

costs costs
6 K

2021 2020

Travel

Computer running costs
Premises costs
Other costs
Rates

136
6,924
2,670

13,944
61,712

136
6,924
2,670

13,944
61,712

4, 115
4,674
5,379

12,325
60,784

Accountancy

Bookkeeping
780

1,500
780

1,500
288

85,386 2,280 87,666 87,565

Analysed between
Charitable activities 85,386 2,280 87,666 87,565

Governance costs includes payments to the Independent Examiner of 6780 (2020- 6625) in respect of their
report on these financial statements.

7 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year

8 Employees

The average monthly number of employees during the year was.
2021

Number
2020

Number

Employment costs 2021
6

2020
E

Wages and salaries 36,525 36,076

There were no employees whose annual remuneration was more than 660, 000.

— 11



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 28 FEBRCIARY 2021

g Tangible fixed assets

Cost
At 29 February 2020

Computers

g

2,719

At 28 February 2021 2,719

Depreciation and impairment
At 29 February 2020
Depreciation charged in the year

1,336
804

At 28 February 2021 2, 140

Carrying amount
At 28 February 2021 579

At 28 February 2020 1,383

10 Oebtors

Amounts falling due within one year:

Trade debtors

2021
R

2, 785

2020
g

11 Creditors: amounts falling due within one year
2021

g
2020

R

Other taxation and social security
Trade creditors
Other creditors
Accruals and deferred income

2, 163
940

3,717

1,636
286
521

3,394

6,820 5,837

12-



THE TOGETHER PLAN LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 28 FEBRVARY 2021

12 Analysis of net assets between funds
Unrestricted Restricted

funds funds
2021 2021

R R
2021

A

Total Unrestricted
funds
2020

F

Restricted Total
funds
2020 2020

f F
Fund balances at
28 February 2021
are represented
by

Tangible assets
Current assets/
(liabilities)

579

56, 187

56,766

579 1,383

1,384 57,571 46,432

1,384 58, 150 47, 815

1.383

1,918 48,350

1,918 49,733

13 Related party transactions

There were no disclosable related party transactions during the year (2020 - none).

-13-
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