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CITIZENS ADVICE LINCOLNSHIRE
Trustees' Annual Report

for the year ended 31 March 2021

The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the financial statements of the charity for the year ended 31 March 2021.

Constitution and objectives

The charity is constituted by its governing document and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006 via Memorandum and Articles of Association adopted 12
October 2012.

The charity is a registered charity with the Charity Commission and it's registration number is 1154133. The
charity's company number is 08250528.

Citizens Advice Lincolnshire (CAL) was formed in October 2012 by the then seven Citizens Advice Bureaux
in the county of Lincolnshire. Since then six of these members have now consolidated into three new
organisations and the current membership of CAL is:

e Citizens Advice Mid Lincolnshire

e Citizens Advice South Lincolnshire

e (Citizens Advice Lindsey

¢ Lincoln and District Citizens Advice Bureau Limited

CAL was formed in order to facilitate co-operation between members for the purposes of delivering
improved, more sustainable services to clients. A business plan was developed and agreed based on the
main aims of:

¢ Developing a strategic direction for CA services throughout the county.

® Improving relationships with stakeholders.

e Securing increased funding.

e Co-ordinating services to ensure that they are effective, efficient and accessible.

Public Benefit

The trustees consider that the objectives and activities of the charity are in accordance with the Charity
Commissions' general guidance on public benefit. The details of public benefit are covered within other
areas of this report especially under the heading of 'Achievements, performance and developments'.

CAL works to support the operations of the CA members in Lincolnshire by obtaining essential funding to
enable these members to provided continued advice for those who need support within the community of
Lincolnshire.

Induction of new trustees

Trustees are appointed based upon their understanding of the aims and objectives of the charity. Suitability
to hold the post of a trustee is assessed upon that person's role within the Citizens Advice organisation and
how it compliments the aims of the charity.

Trustees are responsible for the high level strategic development and direction of the charity. Management
of the charity's day to day affairs is delegated to specifically appointed trustees who represent the interests
of the participating members of the charitable company.
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CITIZENS ADVICE LINCOLNSHIRE
Annual Report (continued)

for the year ended 31 March 2021

Achievements

The results for the financial year are shown on pages 6 to 7 along with supporting notes from page 8
onwards.

Closer working between CAL members has resulted in consolidation of six members into three organisations
covering the south and mid Lincolnshire areas with others potentially to follow.

CAL has facilitated a close working relationship with Lincolnshire County Council (LCC) and significant
improvements in reporting and monitoring processes have resulted.

Future Developments

Stronger and clearer links with stakeholders and potential partner organisations continue to be forged,
creating a single point of contact for members. This approach has continued to be of benefit to LCC, a major
funder who continues to partner with CA to deliver advice across the county. Currently the LCC funding grant
is 12 months to March 2021. Through ongoing engagement with LCC, CAL seeks to demonstrate the full
value of the service and secure similar funding for the period 2021/22.

As the funding landscape for all within the charity sector becomes challenging given government funding
restrictions members of CAL will continue to share practice and learning to ensure a high quality, efficient
and sustainable service for the citizens of Lincolnshire.

Risk management

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

CAL recognises that trustees on the board also hold trustee positions in the participating members of the
company as all are included it does not have potential for a conflict of interest due to the consortium nature
of the company.

We have recently completed a PSC form, stating that there is no person of significant control within the
charity.

CAL has also become an Associate Member of Citizens Advice and is subject to an examination against the
Membership Agreement which is designed to strengthen Corporate Governance and Financial Management.

Reserves policy

All funds receivable are disbursed to members using an agreed formula.

Funding received from participating members allowed CAL the company to be administered.
CAL does not look to create any reserves and at year end any surplus will:

* Be returned to members applicable, or

e Held with CAL by agreement with the board, or

e Used for specific purposes with board agreement, or

¢ Repaid to funders if not used in accordance with the original funding application and offer.
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CITIZENS ADVICE LINCOLNSHIRE
Annual Report (continued)

for the year ended 31 March 2021

Trustees Responsibilities

The trustees are responsible for preparing the trustees' annual report and the financial statements in

accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and application
of resources, including the income and expenditure of the charitable company for that period. In preparing

these financial statements, the trustees are required to:

® Select suitable accounting policies and then apply them consistently;
® Observe the methods and principles in the Charities SORP;

e Make judgements and estimates that are reasonable and prudent;

e State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements.

® Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of

the charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

FOR AND ON BEHALF OF THE TRUSTEES

J J Morden (Co-Chair)
Trustee

Date: 19 August 2021
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Independent Examiner's Report to the Trustees of
CITIZENS ADVICE LINCOLNSHIRE

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March
2021 which are set out on pages 6 to 12.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act
2006 (‘the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of the
company's accounts carried out under section 145 of the Charities Act 2011 (‘the 2011 Act'). In carrying out
my examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of
the 2011 Act.

Independent examiner's statement

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of the Institute of Chartered Accountants of England and Wales, which is one of the listed bodies.

I have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair view’ which is not a matter considered as
part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Date: 24 August 2021 K.J. Maggs B.A., F.C.A.
Moore Thompson
Chartered Accountants
Spalding

Page: 5



CITIZENS ADVICE LINCOLNSHIRE

Statement of Financial Activities (including Income and Expenditure Account)

for the year ended 31 March 2021

2021 2020
Unrestricted Restricted Total Total
Notes funds funds funds funds
£ £ £ £
Income from:

Charitable activities 3 278,000 - 278,000 278,000
Total 278,000 - 278,000 278,000
Expenditure on:

Charitable activities 4 278,536 - 278,536 278,572
Total 278,536 - 278,536 278,572
Net expenditure (536) - (536) (572)
Reconciliation of funds:

Total funds brought forward 2,931 - 2,931 3,503
Total funds carried forward 2,395 - 2,395 2,931

All income and expenditure derive from continuing activities.

The statement of financial activities includes all gains and losses recognised during the year.

The notes on pages 8 - 12 form a part of these accounts
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CITIZENS ADVICE LINCOLNSHIRE
Balance Sheet

at 31 March 2021

2021 2020
Unrestricted Restricted Total Total
Notes funds funds funds funds
£ £ £ £
Fixed assets
Tangible assets 6 - - - -
Current assets
Debtors 7 408 - 408 403
Cash at bank 3,787 - 3,787 4,328
4,195 - 4,195 4,731
Creditors:
Amounts falling due within one year 8 1,800 - 1,800 1,800
Net current assets 2,395 - 2,395 2,931
Total assets less current liabilities 2,395 - 2,395 2,931
Charity funds
Unrestricted 2,395 - 2,395 2,931
Total charity funds 2,395 - 2,395 2,931

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

For the year ending 31 March 2021 the company was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to
accounting records and for the preparation of the accounts.

These financial statements were approved by the board of directors and authorised for issue on 19 August
2021.

Signed on behalf of the board of directors.

J H Clews (Co-Chair) J J Morden (Co-Chair)
Trustee Trustee

Company number: 08250528

The notes on pages 8 - 12 form a part of these accounts
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CITIZENS ADVICE LINCOLNSHIRE
Notes to the Financial Statements

for the year ended 31 March 2021

1. Company information

Citizens Advice Lincolnshire is a company limited by guarantee registered in England and Wales. In the
event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity.

The address of the registered office is given in the charity information on page 1 of these financial
statements. The nature of the charity’s operations and principal activities is to facilitate co-operation
between members for the purposes of delivering improved, more sustainable services to clients.

2. Accounting policies

Basis of Preparation of Financial Statements

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland issued in October 2019, the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011,
the Companies Act 2006 and UK Generally Accepted Accounting Practice.

The financial statements are prepared on a going concern basis under the historical cost convention,
modified to include certain items at fair value. The financial statements are presented in sterling which
is the functional currency of the charity.

The significant accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all years presented unless otherwise stated.

Incoming resources

All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

The charity receives government grants in respect of core funding and projects involving the member
bureaux. Income from government and other grants are recognised at fair value when the charity has
entitlement after any performance conditions have been met, it is probable that the income will be
received and the amount can be measured reliably. If entittement is not met then these amounts are
deferred.

Investment income primarily being interest is recognised using the effective interest method.

Resources expended

Expenditure is included in the statement of financial activities on an accruals basis and has been
classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with
the use of resources. Grants offered subject to conditions which have not been met at the year end
date are noted as a commitment but not accrued as expenditure.

Allocation and apportionment of costs

Charitable expenditure comprises those costs incurred by the charity in the delivery of it's activities and

Governance costs include those costs associated with meeting the constitutional and statutory
requirements of the charity and include the audit fees and costs linked to the strategic management of
the charity.

Support costs include all those overhead costs for utility services, and other services and costs, which
are in support of the activity. They have been allocated to activity cost categories on a basis consistent
with the use of resources.
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CITIZENS ADVICE LINCOLNSHIRE
Notes to the Financial Statements (continued)

for the year ended 31 March 2021

2. Accounting policies (continued)
Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes with the objectives of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over it's estimated

useful life.
Fixtures and fittings - 20% on reducing balance
Computer equipment - 15% on reducing balance

Debtors and creditors receivable / payable within one year

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

Taxation

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.

Going concern

The financial statements have been prepared on a going concern basis as the trustees believe that no
material uncertainties exist. The trustees have considered the level of funds held and the expected
level of income and expenditure for 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to
continue as a going concern.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

3. Charitable activities income

2021 2020
Unrestricted Restricted Total Total
£ £ £ £
Grant monies receivable
Lincolnshire County Council 278,000 - 278,000 278,000
278,000 - 278,000 278,000
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CITIZENS ADVICE LINCOLNSHIRE
Notes to the Financial Statements (continued)

for the year ended 31 March 2021

4. Charitable activities expenditure

2021 2020
Unrestricted Restricted Total Total
£ £ £ £
Charitable activities
Bureaux re Core funding 274,000 - 274,000 274,000
274,000 - 274,000 274,000
Support costs
Finance charges 73 - 73 74
Insurance 403 - 403 403
Administration fees 2,000 - 2,000 2,000
Sundry expenses 50 - 50 48
2,526 - 2,526 2,525
Governance costs
Independent Examiner's fee 2,010 - 2,010 1,800
Legal and professional fees - - - 234
Statutory fees - - - 13
2,010 - 2,010 2,047
278,536 - 278,536 278,572

5. Trustees remuneration

There were no trustees' remuneration or other benefits for the year ended 31 March 2021 (2020 -

None).

Trustees expenses

There were no trustees' expenses paid for the year ended 31 March 2021 (2020 - None).

6. Tangible fixed assets
Fixtures and Computer

fittings  equipment Total
£ £ £

Cost

Brought forward at 1 April 2020 1,705 2,829 4,534
Disposals - (2,829) (2,829)
Carried forward at 31 March 2021 1,705 - 1,705
Depreciation

Brought forward at 1 April 2020 1,705 2,829 4,534
Disposal - (2,829) (2,829)
Carried forward at 31 March 2021 1,705 - 1,705

Net Book Value
At 31 March 2021 - -

At 30 March 2020 - -
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CITIZENS ADVICE LINCOLNSHIRE

Notes to the Financial Statements (continued)

for the year ended 31 March 2021

7.

10.

Debtors
2021 2020
£ £
Prepayments 408 403
408 403
Creditors
2021 2020
£ £
Accruals 1,800 1,800
1,800 1,800
Related parties
Each member bureau has a representative on the board of trustees.
The trustees control the charity as a body and none of the trustees can individually exert control.
Fund comparatives
Statement of Financial Activities
2020
Unrestricted Restricted Total
funds funds funds
£ £ £
Income from:

Charitable activities 278,000 - 278,000
Total 278,000 - 278,000
Expenditure on:

Charitable activities 278,572 - 278,572
Total 278,572 - 278,572
Net income / (expenditure) (572) - (572)
Reconciliation of funds:

Total fund brought forward 3,503 3,503
Total fund carried forward 2,931 - 2,931
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CITIZENS ADVICE LINCOLNSHIRE
Notes to the Financial Statements (continued)

for the year ended 31 March 2021

10. Fund comparatives (continued)

Balance Sheet 2020
Unrestricted Restricted Total
funds funds funds
£ £ £

Fixed assets
Tangible assets - - -

Current assets

Debtors 403 - 403
Cash at bank 4,328 - 4,328
4,731 - 4,731

Creditors:
Amounts falling due within one year 1,800 - 1,800
Net current assets 2,931 - 2,931
Total assets less current liabilities 2,931 - 2,931

Charity funds

Unrestricted 2,931 - 2,931
Restricted - - -
Total charity funds 2,931 - 2,931
Charitable activities income 2020
Unrestricted Restricted Total
£ £ £
Grant monies receivable
Lincolnshire County Council 278,000 - 278,000
278,000 - 278,000
Charitable activities expenditure 2020
Unrestricted Restricted Total
£ £ £
Charitable activities
Bureaux re Core funding 274,000 - 274,000
274,000 - 274,000
Support costs
Finance charges 74 - 74
Insurance 403 - 403
Administration fees 2,000 - 2,000
Sundry expenses 48 - 48
2,525 - 2,525
Governance costs
Independent Examiner's fee 1,800 - 1,800
Legal and professional fees 234 - 234
Statutory fees 13 - 13
2,047 - 2,047

278,572 - 278,572
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