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RAY (REFUGEE ACTION YORK)
England & Wales · Charity number 1154065

Details

Other names RAY

Status Registered

Legal form CIO

Registered 2013-10-02

Register View on the Charity Commission register

Contact

Address C/O Clifton Children's Centre
Kingsway North
York
YO30 6JA

Phone 07545060694

Email info@refugeeactionyork.com

Website www.refugeeactionyork.org

Activities

Objects: 1) TO ADVANCE EDUCATION AND RELIEVE FINANCIAL HARDSHIP AMONGST MIGRANTS,
THOSE SEEKING ASYLUM AND THOSE GRANTED REFUGEE STATUS, PARTICULARLY BY THE
PROVISION OF ADVICE AND GUIDANCE.2) TO ADVANCE THE EDUCATION OF THE PUBLIC IN
GENERAL ABOUT THE ISSUES RELATING TO REFUGEES AND THOSE SEEKING ASYLUM.

Activities: - Running a weekly Sunday drop-in for asylum seeker, refugee and migrant families at Clifton
Children's Centre.-English Language classes- Outreach with and for the asylum, refugee and migrant
community in the City of York.- Campaigning on behalf of local asylum seeking individuals and families.-
Organising the annual Refugee Week in York.- Events during and outside Refugee Week.

Classification

• How: Makes Grants To Individuals, Provides Services, Provides Advocacy/advice/information

• What: Education/training, The Prevention Or Relief Of Poverty

• Who: People Of A Particular Ethnic Or Racial Origin

https://opencharities.uk/ew/1154065
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1154065
mailto:info@refugeeactionyork.com
www.refugeeactionyork.org
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Geography

• City Of York

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £426,783 £326,522 - -

2024-03-31 £277,896 £331,463 - -

2023-03-31 £331,754 £232,227 - -

2022-03-31 £173,440 £130,377 - -

2021-03-31 £198,831 £126,693 - -

Trustees

Name Role Appointed

David John Hugh Croft Chair 2022-10-23

Angela Creswick 2024-01-16

Annette Maas 2019-06-06

Dr Hussni Nakeshbandi 2025-01-07

Marwa Dorai 2016-09-22

Mary McCormack 2020-07-01

Rachel Bateson 2023-02-28

Ruth Briggs 2025-11-25
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From: 01/04/2022 To: 31/03/2023

Charity's full name RAY (Refugee Action York)

Registered Charity number 1154065

Ob motives and activities

Summary of the purposes of the charity set out in its governing document

To advance education and relieve financial hardship amongst migrants, those seeking asylum and those

granted refugee status„particularly by the provision of advice and guidance. To advance the education of

the public in general about the issues relating to refugees and those seeking asylum,

Summary of the main activities in relation to those purposes for the public benefit, in particular, the

activities, projects or services identified in the accounts
~ We have continued to run our Hub gatherings once a month, celebrating different cultures each time we

meet, and with varying information sessions and activities also on offer
~ The coffee mornings are a weekly two-hour drop-in session hosted by York St John University, with an

enhanced offer of ESOL support through University staff and volunteers. We also partner with Citizens

Advice York (CAY) to have an Outreach Advisor available for appointments at every session
~ Each family or individual who we support is allocated a Project Worker, who meets with them for an initial

assessment of their needs and can then provide appropriate help, support or referrals to appropriate

agencies (eg financial help or budgeting support, mental health support or referral, immigration advice,

housing need)
~ RAY provides weekly Youth Group and sports sessions and mentoring for young people, as well as
classes in Arabic and Turkish, including GCSE and A Level
~ We ran a project for 18-25 year olds, focused on assisting with access to further and higher education,

assisting to enter the work market or to progress their careers and to offer support around socialising,

increasing self-confidence and managing their mental health
~ Through our Befriending Project RAY offered both initial intensive practical support and longer-term

befriending and integration support to respond to the user-identified needs of service users
~ We also continue to offer English conversation practice either in small groups led by a volunteer, or on a

one-to-one basis with a volunteer
~ Our Swimming Project has offered the opportunity for anyone who cannot swim to learn to be safe in the

water, either through group sessions organized solely for RAY service users, or through a funded place at

general swimming lessons.
~ We continue to use our Hardship fund to support families and individuals who have no recourse to public

funds, or who have a specific need such as winter coats or shoes.



~ In December we introduced 3 drop-in sessions per week specificaily for asylum seekers who had been

moved into a local hotel. We offer an initial needs assessment, with referrals to appropriate agencies (eg

foodbank, legal advice, mental health support); English conversation group; crafts 8 board games; health

and wellbeing information sessions and activities; giveaway sessions of donated items such as toys/school

uniform/toiletries; and a chance to socialise with others from the hotel and RAY volunteers
~ ln March we started a 6-month Clothing Bank project, working with churches from One Voice, enabling

asylum seekers to seiect from donated items of clothing, giving them more choice and dignity

The trustees consider that they have complied with their duties to have due regard to the public benefit

guidance published by the Charity Commission.

Summary of the main achievements of the charity, identifying the difference the charity's work has

made to the circumstances of its beneficiaries and any wider benefits to society as a whole.

2022/23 was another challenging year, which began in April with a rapid increase in the number of arrivals

of Ukrainians in York, through the Homes for Ukraine and Family Sponsorship schemes. We worked with

other agencies to offer suppoit to these families, including through our coffee morning, monthly Hub

session, and youth sessions, and also introduced both a Befriending and one-to-one English Conversation

project.
In December, 460 asylum seekers (families and couples) were moved into a hotel in York, due to shortage

of Home Office Initial Accommodation. This accommodation is intended to be temporary, and all residents

there will be moved on to accommodation in another city at some stage, or possibly will receive a positive

decision on their asylum claim, and may then decide to stay in York. We received only a few weeks' notice

of this, and rapidly adjusted our staffing structure, recruited new volunteers, and set up new sessions to try

to accommodate the level of need.

Through our various services this year:

~ At least 66 service users have had the benefit of various referrals to foodbank, RAY hardship fund,

benefits advice, community furniture store, other Funds such as Fuel Poverty or School Uniform funds,

Digital inclusion projects, and bikes

~ RAY has assisted 12 people in the past year to avoid imminent homelessness with referrals to Asylum

Support and Refugees at Home, and advocacy to pursue successful housing outcomes. This includes 2
families with small children and two pregnant woman (one heavily so). In all cases this included

. considerable work to ensure that they were collected and placed in accommodation on the day that they
made contact with RAY.

~ Supporting a service user who was going to be sanctioned by DWP. The sanction was challenged
thereby avoiding any loss of benefit and hardship caused by this.

~ 19 service users so far have been supported on enhancing their CVs and assisting with preparation for

job applications and interviews alongside assisting people to find volunteering opportunities.

~ RAY has assisted with further asylum support applications and requests for NHS exemption from
prescription charges and made referrals for ongoing immigration advice.

~ Staff have worked with individuals on accessing housing and registering onto the Local authority social
housing scheme and assisted with arrears of councii tax.



~ Being matched with a volunteer befriender has led to reduced isolation, and improved integration into the

tace MTTTPTIUri+, 88 wefI 88 'ITIcr68885 coTTfidBTTcB.TTT 8ccessTng TTBw services; ~gTB8tER gerisral sense

of wellbeing. It has also enabled other needs of the service user to be picked up at an early stage, so that

RAY staff could help or refer to the appropriate agencyiorganisation.

~ 224 people have attended ESOL or English conversation this year, and 72 people have attended

works ho psitalks.
~ 2 young people achieved GCSE in Arabic, and our first student ever achieved an A Level in Turkish. 1

young person was awarded a Summer Scholarship at York University.

~ 29 individuals (adults and children) have participated in regular swimming lessons.

~ RAY has a number of service users volunteering in various RAY projects at the moment, as well as two

serving on the Trustee Board.

~ Service users have volunteered as Translators in the various drop-in sessions, at the Clothing Bank, and

at the Youth Group.

~ Feedback from service users:

~SVhen I'm at home onmy own, sometimes my mood is Iow Being at the youth club helps me to

interact with others. RAY helped me to feel good about being Ukrainian"

~ "RAY is a great example of a true humanitarian organisation. They put a smile on your face with

their advice and how they council you"

~ "I have had issues with my mental health. 'Coming to RAY has really helped me not to fall into

depression. It's a very helpful community of people"

~ "The coffee morning is such a kind and friendly atmosphere. I didn't attend one session and I

really missed it. I am working full time now and Wednesday's is my favourite day of the week as I

get to come to the coffee morning"

Finarlcial review

Review of the charity's financial position at the end of the period
During the 2022-23 financial year RAY received income of 8331,754, an increase of over 90% from the

previous financial year, and spent f232,227 (80% increase). The higher level of funding and expenditure

reflects the significant expansion of RAY's activity to support a growing number of service users, including a

rapid increase in December 2022. The majority of RAY's funding comprised grants from institutions and

charities, In accordance with RAY's financial strategy, funding was sought and obtained from diverse
sources in the 2022-23 financial year, to ensure continuing financial stability. Generous donations from the

public continue to provide a vital source of unrestricted funds, which allow RAY the flexibility to be agile and

respond rapidly to global events that cause people to seek refuge and asylum in the UK and, ultimately,

York.

Statement explaining the policy for holding reserves stating why they are held

The charity relies on grants and donations to meet its objectives. RAY has a policy of holding a level of
unrestricted reserves in order to be able to fund operating expenditure for three to six months, should

grants and other funding obtained not be sufficient to maintain services and react flexibly to external events
in the short term. The trustees have designated a small fund to ensure that reserves remain available for

hardship payments to those most in need.



Amount of reserves held
At the year end RAY held reserves of 8264,080, over 95% of which was in cash, Around 70% of total

reserves represented restricted funds, monies given to RAY for specific purposes. Several large restricted

grants were received in the last quarter of the financial year, to fund the continuing increased level of

activity.
The charity held unrestricted reserves of f65,257 at 31 March, equivalent to just over three months of

operating expenditure, which is at the lower end of the desired range. RAY continues to work hard to secure
unrestricted funding to support the charity's financial sustainability and flexibility.

Reasons for holding zero reserves
N/A

Funds materially in deficit
N/A

Explanation of any uncertainties about the charity continuing as a going concern
N/A

Additional information
RAY's existence and success is enabled by the generous support of individuals, community groups,
businesses and trusts, both within York and from further afield. The. Board of Trustees takes this opportunity

to recognise and thank everyone who has contributed to RAY's funding in 2022-23, without whom the

services and support provided to service users would simply not be possible.

Sfrucfure, evernsnce end mens ement

Description of the charity's trusts

Type of governing document, Constitution

How the charity is constituted CIO

Trustee selection methods including New Trustees are elected by members at the charity's Annual

details of any constitutional General Meeting

provisions e.g. election to post or
name of any person or body entitled
to appoint one or more trustees
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RAY (Refugee Action York)

Statement of Financial Activities for the year ended: 31 March 2023

Income and endowments from:

Grants, donations and legacies
Trading activities
Investments

3.1
3.2
3.3

Unrestricted
Note funds

60,085
2,888

Designated
funds

10,136

Restricted
funds

258,645

Total
2023

E

328,866
2,888

Total
2022

172,299
1,130

11

Total income 3 62,973 10,136 258,645 331,754 173,440

Expenditure on:
Raising funds
Charitable activities

4.1
4.2

Total expenditure 4

939 438
102,564 10,828 117,896 231,288 128,590

103,503 10,828 117,896 232,227 129,028

Net income/(expenditure)

Gross transfers between funds

Net movement in funds

Total funds brought forward

Total funds carried forward

40,530 (692 140,749 99,527 44,412

19,783 (11,741) (8,042)

(20,747) (12„433 132,707 99,527 44,412

86,004 22, 168 56,381 164,553 120,141

65,257 9,735 189,088 264,080 164,553



Note 2M3

3,451

264„819

152,226

358

(3,990 ) (370 )~8,9M ~870

Total funda carried farward 198 11

65,257

9,735

86,004

22,168

56,381



RAY (Refugee Action York)
E.

Notes to the accounts for the year ended: 31 March 2023

1 Basis ef preparation

1.1 Basis of accounting
The financial statements are prepared under the historical cost convention and the Accounting and

Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(Charities SORP (FRS 102)).

1.2 Change of basis of accounting and previous accounts
The prior year accounts have been restated to transition from receipts and payments to accruals accounts

format. This is due to the income of the charity breaching 6250,000 in the current financial year such that

accruals accounting became mandated for the charity. As a result, the charity has also accounted for fixed

assets and depreciation for the first time this year applied retrosectively from the date of the original

acquisition of assets.

2 Accounting policies

income and endowments

Recognition of income
Income is recognised in the Statement of Financial Activities (SoFA) when:

- the charity becomes entitled to the resources;
- receipt is probable; and
- the monetary value can be measured with sufficient reliability.

Incoming resources with related expenditure
Where incoming resources have related expenditure, the incoming resources and related expenditure are

reported gross in the SoFA.

Grants and donations
Grants and donations are only included in the SoFA when the charity has evidence of entitlement to the

resources and receipt is probable.

Volunteer help
The value of any voiuntary help received is not included in the accounts but is described in the trustees'

annual report.

Expenditure and Liabilities

Expenditure

Charitable activities
Charitable activities expenditure comprises those costs incurred by the charity in the delivery of its activities

and services. It includes both costs that can be allocated directly to such activities and those costs of an

indirect nature necessary to support them.

Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to pay

out resources.



Assets

Tangible fixed assets for use by the charity
—— —-geese-arewapitatise~eyaanM~ed formorethan~e year&hey-aremtued-atcast orM@fte~

the value to the charity on receipt.

Depreciation is charged at the rate of 20% on the straight line basis.

Fund accounting
Unrestricted funds are funds which are available for use at the discretion of the trustees in furtherance of
the general objectives of the charity.

Designated funds are funds which are earmarked by the trustees for a particular purpose and can be
formally undesignated and returned to unrestricted funds

Restricted funds are funds which can only be used for particular restricted purposes within the objects of
the charity, Restrictions arise when specified by the donor.
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RAY (Refugee Action York)

Notes to the accounts for the year ended: 31 March 2023

5 Trustee expenses 8 examination fees

5.1 Trustee expenses

One trustee received remuneration of 6160 for translation services rendered during the

year, paid at the charity's standard rate for such services.

5.2 Fees for examination of the accounts

Independent Examiner's fees for reporting on the accounts

Other fees paid to the Independent Examiner

6 Paid Employees

6.1 Staff costs
Gross wages, salaries and benefits in kind

Employer's National Insurance costs
Empioyer's Pension costs

T ff

2023

600

2023

163,916
6,363
3,899

2022
R.

370

2022

87,883
805

2, 158
90 846

6.2 Average number of full time equivalent employees by department
2023

Charitable Activities 4.8
Total, 4.8

2022
3

7 Tangible fixed assets
ICT and office

equipment Total 2022 Total

7.1 Cost or valuation

Balance b/fwd

Additions

Disposals

Balance c/fwd

7.2 Depreciation

Balance b/fwd

Charge for year

Disposals

Balance c/fwd

7.3 Net book value

Brought forward

Carried forward

4,213

2,842

7,055

1,874

1,730

3,604

2,339

3,451

4,213

2,842

7,055

1,S?4

1,?30

3,604

2,339

3,451

1,979

2,234

4,213

1,059

1,874

920

2,339



8 Debtors and prepayments

Analysis of debtors
Amounts falling due within one year
Grants receivable
Prepayments and accrued income

Total

2023

8,500
2,998

2022
R

358

9 Creditors and accruals

Analysis of creditors
Amounts falling due within one year
Creditors
Accruals and deferred income

Total

2023

3,390
600

3,990

2022
f

370
370



10 Movement of funds
10.1 Movement of major funds

2023
Balance Incoming Outgoing

blfwd resources resources .Transfers
Balance

c!fwd

Unrestricted Funds (General)
General funds 86,004 62,973 103,503 19,783 65,257

Designated Funds
Hardship
I loyds Bank

Restricted
Awards for All

Belfry
Big Lottery
BBC Children in Need
Bresleff

COYC

10,427
11 741
22,168

T10

8,345
9,52S
1,458

10,136

10,136

4,000
60,000
25,0T5

10,828

10„S28

250
28,452
21,872

11,741
(11,741 )

{710}

(1,458 )

9,735

9,735

3,T50
39,893
12,731

Main funding
8rexit

Financial Inclusion
Fishergate

Ukraine
Evan Cornish
Geoff Herrington
Hotel public donations
JRF
JHRT
MEX
MIND

Refugee week
Swimming
Two Ridings

Parenting course
Ukraine

Mental health and wellbeing
Hardship

York Foodbank (Clothing bank)

225
6,842

328
8,784

376

2,378
1,880
3,994

383
10,000

1,150

56,381

45,000

9,000
5,226

27,158

53,236

10,481
6,817

10,492
4,076
4,062

328
7,730

376
12,780

76

10,000 6,471

486
1,147

3,000
4,950
2,000

10,000 2,000
258,645 "l 17,896

(1,880 )
(3,994 )

8,042

34,744
25

1,492
1,150

23,096

1,054

40,456
2,302

383
13,529

1,150
2,514
3,803
2,000
8,000

189,088

Total Funds 164„553 331,754 232,227 264,080

15



2022

Fund Name
Balance Incoming Outgoing

b/fwd resources resources Transfers
Balance

c/fwd

Unrestricted Funds (General)
General funds 66,921 47,761 27,612 1,066 86,004

Designated Funds
Hardship
Lloyds Bank

3,969
23,221
27, 190

8,422
51

8,473

1,964
11,531
13,495

10,427
11,741
22, 168

Restricted
Awards for All

Big Lottery
8reims
Bresleff
BBC Children in Need
COYC
CQYC Brexit
Evan Cornish
Geoff Herrington
Hotel public donations
JHRT
MEX~%B-
Refugee week
Swimming
Two Ridings

Total Funds

982
12,939

1,458

872

62
5,214
3; l82

135

1,186
26,030

120,141

?25
25,000
4,996

24, 575
9,480

10,058
4,996

10,147
5, 119
7,213

. 35
1,164

10,000
2 000

997
29,594

5,481

15,047
9,836
3,216
5,540
1„363
4,743
4,897
3,334

92t
916

117,206 87,921

173,440 129,028

485

581

1,066

710
8,345

1,458
9,528

225
6,842

328
8,784

376
2,378
'I,880
3M4-—

383
10,000

1,150
56 381

164,553

10.2 Details of Funds Held
Belfry
Funding for a 6 month clothing bank project
Big Lottery (now known as TNL)
To provide funding for staff, venue and running costs of our regular sessions and services
BBC Children In Need
To fund Youth Worker and youth club sessions
8relms
To provide funding for Volunteer Coordinator post
Clothing Bank
Funding for a 6 month clothing bank project
COYC Brexit
To provide funding for Project Worker to support Ukrainians resettling in York
COYC Financial Inclusion
To fund a project to help users maximise their income and access advice
COYC Fishergate Ward
Funding for a 6 month clothing bank project and venue costs for drop-in sessions
COYC Ukraine
To provide funding for Project Worker to support Ukrainians resettling in York



Geoff Herrington
To fund work with 18-25s
JRF
To providing funding for Project Worker, Volunteer Coordinator and Youth Worker posts
JRHT
To fund a project to help users maximise their income and access advice
Refugee UVeek

To fund events in Refugee Week
Swimming
To fund swimming lessons for non-swimmers, and other activities
Two Ridings
To fund a Parenting Course, support to Ukrainians resettling in York, and a Mental Health 8 Weilbeing
project
York Foodbank (Clothing Bank)
Funding for a 6 month clothing bank project

10.4 Transfers between funds
These represent balances in projects which are now complete and the grantors have allowed the transfer
of remaining amounts to unrestricted funds.

Unrestricted
S designated

Funds

3,451
75,531
(3,990 )

Balances at 31st March 2023
Fixed assets
Current assets
Current liabilities

11 Net assets between funds
Restricted

Funds

189,088

Total

2023

3,451
264,619
(3,990 )

74 992

Unrestricted
8 designated

Funds

2,339
106,203

(370)
109,172

Balances at 31st March 2022
Fixed assets
Current assets
Current liabilities

Restricted

Funds

56,381

Total

2022
F

2,339
162,584

(370)
56,381 164,553
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Trustees' Annual Report

From: 01/04/2021 To: 31/03/2022
'

Charity's full name RAY (Refugee Action York)

Registered Company number

Registered Charity number 1154065

Objectives and activities

Summary of the purposes of the charity set out in its gove'ming document

To advance education and relieve financial hardship amongst mlgrants, those seeking asylum and those

granted refugee status, particularly by the provision of advice and guidance. To advance the education of

the public in general about the issues relating to refugees and those seeking asylum.

Summary of the main activities in relation to those purposes for the public benefit, in particular, the

activities, projects or services identified in the accounts

For a large part of this financial year, Covid restrictions remained in place, so for the first part of the year we

continued to offer our services online or by phone. We provided our information, support, and sign-posting

services to join up service users with other organisations by phone and video call; English lessons for

adults by Zoom, phone, and socially-distanced walks;, and Turkish and Arabic lessons and homework help

for children by Zoom. 0'ur youth group members also rec'eived ongoing support by phone and through

volunteer mentors, and our vital weekly coffee mornings continued by Zoom. We have offered hardship

support throughout the year for families and individuals facing destitution. We continued to provide support

to a large group of asylum seekers temporarily housed in a York hotel for the first few months of the year,

and then as they were dispersed to other cities across the region, we offered remote support and referrals

to assist them to settle into their new areas and to access appropriate support there.

For the second half of the year, we were able to restart offering our services in-person, and we celebrated

this in October with our first Hub session since the pandemic began. We were able to welcome the first of a

number of Afghan refugees to York, and invite them to access the various services we offer. We also

began to hold our weekly coffee morning in person, hosted once again by York St John University, English

conversation small groups began to meet in person rather than online and our Youth Group started to meet

again, as well as the fortnightly sports sessions recommencing. We also launched a new project for 18-

25's, aimed at helping young people towards education or employment, and reducing isolation.

In March 2020 significant numbers of Ukrainian refugees began to arrive in York, and RAY has been

working in close partnership with other agencies in York to ensure that they receive the support they need,

and to make sure they are also able to access and benefit from all of the services we offer.

The trustees consider that they have complied with their duties to have due regard to the public benefit

guidance published by the Charity Commission.



Achievements and performance
Summary of the main achievements of the charity, identifying the difference the charity's

work has made to the circumstances of its beneficiaries and any wider benefits to society

as a whole.

This has been another year of unprecedented challenges. It began with Covid restrictions still very,

much in place, and all our services being online, but by the end of the summer we were able to.

move towards reopening face to face services, with certain measures in place. By December,

regional and then national restrictions were back in place, and we had to cancel our face-to-face

activities at very short notice, and move back an-line for a couple of months. Then in February, we

moved back to providing services in-person again. .

As Covid restrictions lessened over the summer, the Home Office moved all of the men seeking asylum,

who had been housed in a hotel in York, into other accommodation across the North of England. This all

happened very quickly, and we had to cease the services we had been able to offer them, and instead try to

support them remotely as they adjusted and settled into new areas.

In October we were delighted when York Castle Museum hosted an art exhibition of work created by some

'of the asylum seeking men who had been in the hotel in York. We invited the artists to the opening of the

exhibition, where they were very proud to see their work on display.

In August, refugees from Afghanistan began to arrive in York, and then in March significant numbers from

Ukraine began to arrive. Having been forced to leave their homes with very little notice, and in very

traumatic circumstances, there is a great need for support for both their physical and mental wellbeing,

RAY has worked in close partnership with other key agencies in York throughout this year, to ensure that

everyone can access the support they need. We have worked to identify gaps in available support, and

then to provide new services and support to meet those needs,

At the same time, we maintained a high level of service delivery to our regular service users, We could not

deliver any of the services we do without the commitment and dedication of our volunteers. This year their

support and hard work has been even more remarkable, considering the flexibility that has been needed,

with a lot of last minute changes and urgent requests for support. We are more aware than ever of how

fortunate we are to have such a committed and dedicated team of volunteers.

An external evaluation report this year found that

A key outcome for many of the refugees and asylum seekers was enhanced confidence, especially in

interacting with the wider community. A service user said:

"We need encouragement and I got it through RAY. Through my befriender I got plenty of that, Just

encouragernent. Just that someone to believe in you, because I had a lack of confidence speaking with

people".
"If there was no RAY, it would have been a very difficult time for me. .. As well as help with solving practical

problems, they also signposted me to access mental health provision as I personally feel stress and anxiety

sometirries. "

Despite being a small Organisation, in terms of staff capacity, RAY is "incredibly quick to respond to need,

whatever that happens to be at the time"

The personal nature of connections is unique and has a massive impact on service users in terms of

reducing isolation, and building self-esteem and confidence. It has a "real impact on real people's lives",

RAY's "fluid, flexible and agile" approach to work means that it is easily accessible to those who really need

our services.



The evaluation reveals that RAY has improved refugee and asylum seeker settlement outcomes. RAY has

generated tangible benefits (volunteering and educational opportunities) as well as less tangible benefits

(improved cultural understanding, emotional and wellbeing support) to refugees and asylum seekers.

Positive outcomes were achieved through case-managing service users, guiding them into a combination

of closely integrated components (advice, education and support for mental health), each one essential to

refugee social inclusion. RAY has been the difference between social exclusion and successful settlement

for some of the most marginalised people in our community,

Further, RAY has demonstrated that it can adapt to challenges that it may face as an organisation without

losing the quality of its service provision. The external environment has changed dramatically over the past

18 months and, during this time, RAY has listened to its service users, staff and volunteers and has

evolved into an organisation that has the capacity and capabilities to deliver an array of additional and pre-

exjsting services. Service users can and do take the lead and support each other so that things aren' t

always being done to, or for, them —we work with our service users collaboratively to achieve people-

centred outcomes

Financial review

Review of the qharlty's financial position at the end of the period

RAY is in a strong financial position at the end of 2021-22, with a balance 36% greater than at close of the

previous financial year, and with restricted funding to maintain. operating costs for 6 months. We' ve

continued to diversify our income to 16 separate funding streams, plus unrestricted public donations,

increasing our sustainability by i educing our i'ellance on a smaller number of larger funders. While there

was a small decrease in income, and small increase in expenditure as we streamlined operations during

COVID-19 restrictions, we' ve since successfully increased restricted funding, as we' ve continued to scale

up our in-person services again, planning for growing restricted funding in 2022-23. Further, we' ve seen a

significant increase in our unrestricted funding from the public through donations. This is important

because, while we can tailor our approach to restricted funding applications for specific services, the trend

for increased unrestricted funding allows us the flexibility to be more agile, iapidly responding to events in

the external environment, such as new conflicts that cause people to seek refuge and asylum in the UK

and, ultimately, York. It allows us to be more strategic, pivoting our services quickly in the interim while

testing approaches, and then applying for longer-term restricted funding for these approaches in the longer

term, when service users' emerging needs are better understood. This means that we can meet gaps in

need for service users without delay and plan more effectively for future events. Such a significant year-on-

year increase in public donations also reflects the successful marketing of our new strategy. The Board of

Trustees continues to work hard to secure funding adequate to deliver RAY's services sustainably, while

also maintaining reserves at an adequate level. RAY's existence and success is enabled by the generous

support of individuals, community groups, businesses and trusts, both within York and from. further afield.

The Board of Trustees takes this opportunity to'recognise and thank everyone who has contributed to

RAY's financial position in 2021-22, without whom the services and support provided to service users would

simply not be possible.

Statement explaining the policy for holding reserves stating why they are held

The charity relies on funding to meet its objectives and at the end of the cur'rent year has a high level of

unrestricted reserves in order to be able to meet its commitments should further grants and other funding

obtained in the next year not be sufficient to meet these in the short term.

Amount of reserves held

At 31 March 2022, unrestricted reseves were 685,773



Reasons for holding zero reserves
N/A

Funds materially in deficit

N/A

Explanation of any uncertainties about the charity continuing as a going concern

N/A

Structure, governance and management

Description of the charity's trusts .

Type of governing document Constitution

How the charity is constituted CIO

Trustee selection methods including Appointed at AGM/Trustee meeting

details of any constitutional
provisions

Reference and administration details

Charity's full name RAY (Refugee Action York)

Other names the charity is known by

Charity's principal address c/o Clifton Children's Centre

Kingsway North

York
Postcode YO30 6JA

Names of the trustees who manage the charity

Trustee name

Thomas Adamski

Sarah Nicholls

Maiwa Dorai

Annetie Maas,
Mary McCormack

Scott Buiterworth

Aniko Shepherd
Stephanie Cooper

.Office (if any)

'

Chair
Treasurer

Dates acted if not for entitled to appoint trustee
whole year

22'.9.20 - 18.1.22

15.2,21- 18.1.22



Declaration

The trustees declare that they have approved the Trustees Annual Report and Accounts

Signed on behalf of the charity's trustees

iA
Signature
Full Name""""'i"&~«~~ ~= &'L~ie A miuS. ~&
Date ~)~ 3 GRAVE/zL/



Independent examiner's report to the trustees of RAY (Refugee Action York)

I report on the accounts of: RAY (Refugee Action York)

for the year ended: 31 March 2022 which are set out on pages 7 to 11.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ('the Act').

r

I report in respect of my examination of the Charity's accounts carried out under section 145 of

the 2011Act and in carrying out my examination I have followed all the applicable Directions

given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attentior

in connection with the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by section 130 of

the Act; or

2 the accounts do not accord with those records

I have no concerns and have come across no other matters in connection with the examination

to which attention should be drawn in this report in order to enable a proper understanding of

the accounts to be reached.

Qg /l /+g

Jeff Todd (FCA)

Outsource Independent Examination

Services

The Hiscox Building

Peasholme Green

York YO17PR

Date:



RAY (Refugee Action York)

(Charity Number: 1154065)

Receipts & Payments Accounts for the year ended: . 31 March 2022

Receipts
Grants (Note 2)

Donations
Bank interest
Other income

Total receipts

2022
Total
funds

f
110,198
. 62,101

11
1,130

Unrestricted
funds

f

Designated
funds

f

Restricted
funds

110,198
6,88946;790

11
960

8,422

51 119

47,761 8,473 117/206 173,440

2021
Total
funds

f
155,328
43,495

198,831

Payments

Activity costs
Advertising 8 promotion

'

Asylum seeker costs

Charitable activities

Charitable contribution

Coffee mornings

Evaluation

Governance
Hardship

Language teaching

Merchandise
Office and running costs

Parenting course
Professional services

Purchases
Raising funds

Refugee week

Salaries & pensions

Staff expenses
Staff training
Translation & interpreting

Travel

Venue hire

Volunteer costs
Volunteer training

Tota I payments

1,012

72
2,417

171
1,593

.193

220
276

19,470
200
20

105

500

26,861

920

' 1,044

996

207

9,902
10
77

339

13,495

239
199

4,744
1,893

40
41

750

515
'
1,006

47
11,168

800
975

1,237

580
61,474

453
587
354
120

1,572
576
652

90,021

239
199

4,744
1,893

960
1,053

750
72

3,976
1,006

218
13,757

993
1,182
1/237

220.
856

90,846
663
684
798
120

2,184
576

1,152
130,377

892

25,363

1,000
257

7;802
3,390

7,399

15
76,263

267
820

1,773
311.
207
284
650

126,693

Net of receipts/(payments)

Transfers between funds

Balance brought forward

Balance carried forward

20,900

(1,066)

65,939

85,773

(5,022)

27,190

22/168

27,185

1,066

43,063

26,034 119,163

54,285 162,226

72,138

47,025

119,163



RAY (Refugee Action Yorl&)

(Charity Number: 1154065)

Statement of Assets and Liabilities at:

Assets

Unrestricted
funds

E

Restricted

funds

33. March 2022

, 2022
Total

funds

2021
Total

funds

E

Cash at bank and in hand

Current bank account
- Savings account

Petty cash

87,669

20,019
253

107,941

54,285 141,954 98,952

:20,019 20,008

253 203

54,285 162,226 119,163

Liabilities

Independent Examination Fee

Unrestricted
funds

f
370
370

Restricted
funds

'2022
Total
funds

370
370

2021
Total

funds

f
280

280



RAY (Refugee Action York)

(Charity Number: 1154065)

Notes to the Accounts for the year ended: 31 March 2022

1. Basis of preparation

The Trustees have taken advantage of section 144 (2) of the Charities Act 2011 and prepared the

accounts on a receipts and payments basis.

2. Funds analysis

Unrestricted funds

Unrestricted funds are funds that can be used in accordance with the objects of the charity at the

discretion of the trustees

Designated funds

Designated funds are unrestricted funds allocated for use on specific projects

Restricted Funds

Restricted funds are subject to specific conditions by donors as to how they can be used.



Movement of funds:

Unrestricted funds

Designated funds

Hardship

Lloyds Bank

Brought

forward

f
65,939

3,969
23,221

Receipts

f
47,761

8,422
51

Payments

f
26,861

1,964
11,531

Transfers

f
(1,066)

Carried

'forward

f
. 85773

l0,427
11,741

93,129 56,234 409356 (1,066) 107,941

Restricted funds .

The Hub

Awards for All

Big Lottery

Brelms

BBC Children ln Need

COYC

COYC Brexit

Evan Cornish

Geoff Herrington

Hotel public donations

'JHRT

MEX

.MIND

Refugee week.

Swimming

Two Ridings

Jill Franklin

Bresleff

725
25,000

4,996
24,575

9,480
10,058

4,996
10,147

5,119
7,213

982
12,939

872

62

5,214
3, 'l82

135
1733
1,164

10,000
2,0001,186

4
1,458

269034 117,206

997
29,594

5,481
15,297

10,061
3,241

5,540

1,363
4,743

4,897
4,934

921
916

2,036

90,021

485

581

1,066

710
8,345

9,278

6,817
328

::8,784
376

2,378
280

3,994
383

10,000
1,150

4
1,458

54,285

Total 119,169 179,440 190,977

Transfers from restricted funds represent closures of the funded projects.

162,226

10



Approval of Accounts for the year ended 31 March 2022

The report and accounts were approved at a meeting of the Trustees

held on; IC' SgfVV N'7 'Z~"6'3

Date

Z3 55AMg/ 2opy

Signed for and on behalf of the Trustees Date

Print Name

C)-(AiK

Position (e.g. Chair. etc)
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Trustees' Annual Report

From: 01/04/2020 TQ: 31/03/2021

Charity's full name RAY (Refugee Action York)

Registered Company number

Registered Charity number 1154065

Ob ectives and activities

Summary of the purposes of the charity aet out In its governing document
To advance education and relieve financial hardship amongst migrants, those seeking asylum and those

granted refugee status, particularly by the provision of advice and guidance. To advance the education of the

public in general about the issues relating to refugees and those seeking asylum.

Summary of the main activities in relation to those purposes for the public benefit, in particular, the
activities, projects or services identified in the accounts
Following the initial COVID-19 lockdown restrictions in March 2020, we rapidly adapted our service offering to
the new situation, implementing our Coronovirus Action Plan. Referring to our pandemic risk assessment, we

shifted from face-to-face to digital channels, including Zoom, Whatsapp and phone in order to maintain

effective and responsive service delivery, and outcomes for our service users. We also quickly set up

procedures for keeping service users up-to4ate, in multiple languages, with key changes in Government

guidelines as they were released. This was a challenging undertaking and our staff, volunteers, service users,
and partners worked together to ensure that RAY continued to successfully meet its objectives. This year we

have provided information, support, and sign-posting to join up service users with other organisations by

phone and video call; English lessons for adults by Zoom, phone, and socially-distanced walks; and Turkish

and Arabic lessons and homework help for children by Zoom. Our youth group members also received

ongoing support by phone and through volunteer mentors, and our vital weekly coffee mornings continued by

Zoom. We also provided support to a large group of asylum seekers temporarily housed in a York hotel.

Further, we have offered hardship support throughout the year for families and individuals facing destitution.

The trustees consider that they have complied with their duties to have due regard to the public benefit

guidance published by the Charity Commission.



Achievements and erformance

Summary of the main achievements of the charity, identifying the difference the charity's work has
made to the circumstances of ite beneficiaries and any wider benefits to society as a whole.
We adopted our Coronavirus Action Plan with speed and flexibility, effectively mobilising digital channels and

staff and volunteers to ensure that, as the COVID-19 pandemic commenced, we were able to reach every
service user who required support throughout the year. The shift to entirely digital channels at the start was a
challenge owing to the lack of digital skills and/or access to the right technology for some of our service users.
As a part of our action plan we adapted to ensure that no one faced baniers to our services, by utilising phone

and, when guidelines allowed, socially&istanced walks to engage those in need - and In their native language.
We also provided equipment where needed, such as laptops, tablets and smartphones, to remove barriers to
accessing digital channels and increase digital capability in our service users.

In June 2020, the Horne Office relocated 90 asylum-seeking men into a hotel in York, as temporary
accommodation until they could be moved Into Dispersal Accommodation In other cities. Over the year, we

worked with a total of 200 asylum-seeking men in this hotel. We visited weekly to offer material support

through donations, ESOL classes, a befriending scheme, and help with understanding the asylum system.
This represented a huge increase in workload for us —over the year we worked with over 300 service users,
compared to the previous year of around 130-and we rapidly grew, trained and mobilised our volunteer

workforce effectively to meet this challenge.

At the same time, we maintained a high level of service delivery to our regular service users. Volunteers who

provided support as a part of our pre-pandemic face-to-face hubs provided direct and regular support to

service users, through multiple channels, allowing experienced staff to focus resources towards the new group

of asylum seekers.

The pandemic provided an opportunity for us to re-assess how we interact, and maintain meaningful contact,
with the young people we work with in particular. Some services, such as the mother-tongue language classes
we deliver adapted well to virtual delivery, and the young people were willing to engage. Other services were

more challenging, with our service users reluctant to take part in group social activities virtually. We adapted to
this with greater use of mentors and individual engagement, while recognising we couldn't replicate the

experience of face-to-face group interaction —our service users will benefit from the relaunch of face-to-face
services as we' re able to reintroduce them.

Working with a new type of service user with our response to the Home (Ãice's relocation of asylum-seeking

men, and adapting our services to their needs, helped us to develop new skills and ways of working that

greatly increased capabilities within the organisation and our workforce. The experience has also given us new

opportunities to involve volunteers, developing new roles and responsibilities in the process.

Our work with asylum-seeking men in the hotel also necessitated dose partnership working with other

agencies, including weekly Skype calls to coordinate service delivery and a joined-up user journey - many of
whom we hadn't worked with before. They include Mears (contracted by the Home Office to manage asylum

accommodation in this region), local health services, North Yorkshire Police, City of York Council, local

Councillors, York Learning, Yorkshire Aid, and York City of Sanctuary. The phenominal success of our work at
the hotel, and how we rapdily adapted and expanded to meet the humanitarian needs of hundreds of new

service users in a short space of time, can be summarised by Meara, who said that "the York hotel has
become a best practice hotel for Meara. "



Financial review

Review of the charity's financial position at the end of the period
2020-21 has been an exceptional year for RAY in two contexts: firstly, due to the impact of the COVID-19
pandemic, requiring the charity to quickly fund solutions to the new challenges that we faced and, secondly,
due to the need to find new ways to support existing users, providing core services via new channels. A focus
of the year has been supporting the additional needs of those seeking asylum, who were relocated by the
Home Office to a York hotel. RAY has received additional income from various sources over the year to enable
us to meet this additional demand on our services, via both grants and donations. The income for the year is
75% higher than we received in 2019-20. Yearn-year comparison of expenditure is more complicated to
calculate this year due the constraints of the pandemic, and the new ways of working that we implemented-

plus the additional demand that we met through our work in the hotel. RAY is in a strong financial position at
the end of the year, having an increased level of unrestricted and designated funds. The Board of Trustees
continues to work hard to secure funding adequate to deliver RAY's services sustainably, whilst also
maintaining reserves at an adequate level. RAY's existence and success is enabled by the generous support
of individuals, community groups, businesses and trusts, both within York and from further afield. The Board of
Trustees takes this opportunity to recognise and thank everyone who has contributed to RAY's financial

position in 2020-21, without which our services and support provided to service users would simply not be
possible.

Statement explaining the policy for holding reserves stating why they are held

The charity relies on funding to meet its objectives and at the end of the current year has a high level of
unrestricted reserves in order to be able to meet its commitments should further grants and other funding

obtained in the next year not be sufficient to meet these in the short term.

Amount of reserves held
At 31 March 2021, unrestricted reseves were f93,129

Reasons for holding zero reserves
n/a

Funds materially in deficit
n/a

Explanation of any uncertainties about the charity continuing as a going concern
n/a



Structure, overnance and mana ement

Description of the charity's trusts

Type of governing document Constitution

How the charity Is constituted CIO

Trustee selection methods Including Appointed at AGM/Trustee meeting

details of any constitutional
provisions e.g. election to post or
name of any person or body entitled
to appoint one or more trustees

Reference and administration details

Charity's full name

Other names the charity is known by

Charity's principal address

RAY (Refugee Action York)

c/o Clifton Children's Centre

Kingsway North

York
Postcode YO30 6JA

Names of the trustees who mana e the charl

Trustee name ONce (If any)
Dates acted if not for whole

Name of person (or

a int trustee if an

Sally Bourton
Thomas Adamski
Sarah Nicholls

Margot Brown
Catherine Wolterman
Marwa Dorai

Kate Harper
Annette Maas
Yaminda Perrera
Mary McCormack
Scott Butterworth

Jonathan Saha
Aniko Shepherd
Stephanie Cooper

Chair
Chair (2.11.20 on)
Treasurer (22.7.20 on)

21.10.14 - 2.11.20

22.7.20
16.9.14 - 13.1.21
6.6.19 - 29.4.20

2.11.16 - 15.2.21

Treasurer (1.4.20-22.7.20) 21.1.20 - .12.21
1.7.20
22.9.20
18.11.18 - 26.6.20
22.7.20
15.2.21



Declaration

The trustees declare that they have approved the Trustees Annual Report and Accounts

Signed on behalf of the charity's trustees

Signature
Full Name
Position
Date

p,e&~R ~i CHC m~
Treasurer
&-7. ii Q. I



Independent examiner's report to the trustees of RAY (Refugee Action York)

I report on the accounts of: RAY (Refugee Action York)

for the year ended: 31 March 2021 which are set out on pages 7 to 11.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Charity's accounts carried out under section 145 of
the 2011Act and in carrying out my examination I have followed all the applicable Directions

given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention

in connection with the examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the Trust as required by section 130 of
the Act; or

2 the accounts do not accord with those records

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

~ /)2 fZ[
Jeff Todd (FCA)
Outsource independent examination

services

The Hiscox Building

Peasholme Green

York YO1 7PR

Date:



RAY (Refugee Action York)
(Charity Number: 1154065)

Receipts 8 Payments Accounts for the year ended: 31March 2021

Receipts
Grants (Note 2)
Donations

Bank interest

Total receipts

Unrestricted
funds

f
37,835
43,495

8

Restricted
funds

f
117,493

81,S38 117,493

2021
Total
funds

f
155,328
43,495

8

2020
Total
funds

f
81,327
31,942

120

198,831 113,389

Payments
Salaries & pensions

Staff expenses
Training and other staff costs
Asylum seeker costs
Taxis & travel
Hardship

Running costs
Finance & admin

Evaluation

Volunteer training
Volunteer costs
Governance

Language teaching
Translation & interpreting

Activity costs
Refugee week

BL Building capabilities
Venue hire

Total payments

Net of receipts/(payments)

Transfers between funds

Balance brought forward

Balance carried forward

5,789
267
50

7,794
311

4,202
1,157
3,383

257

240

15

23,465

57,873

92

S5,164

93,129

70,474

770
17,569

3,600
2,284

575
1,000

650
284

3,390
1,533

892

207

76,263
267
820

25,363
311

7,802
3,441
3,958
1,000

650
284
257

3,390
1,773

892
15

207

64,461
1,968

582

10,688
5,724
7,881
2,267
1,750

2,839
558

2,648
943
171

1,653

14,265

(92)

11,861

72,138

47,025

9,256

37,769

26,034 119,163 47,025

103,228 126,693 104,133



RAY (Refugee Action York)

(Charity Number: 1154065)

Statement of Assets and Liabilities at:

Assets

Unrestricted

funds

f

Restricted

funds

f

$1 March 2021

2021
Total

funds

f

2020
Total

funds

f
Cash at bank and in hand

Current bank account

Savings account

Petty cash

72,918
20,008

203
9$,129

26,034 98,952 27,025
20,008 20,000

203
26,094 119,169 47,029

Liabilities
Independent Examination Fee

Unrestricted
funds

f
280
280

Restricted
funds

f

2021
Total
funds

f
280
280

2020
Total
funds

f
280
280



RAY (Refugee Action York)

(Charity Number: 1154065)

Notes to the Accounts for the year ended: $1 March 2021

1. Basis of preparation

The Trustees have taken advantage of section 144 (2) of the Charities Act 2011 and prepared the

accounts on a receipts and payments basis.

2. Funds analysis

Unrestricted funds

Unrestricted funds are funds that can be used in accordance with the objects of the charity at the

discretion of the trustees

Designated funds

Designated funds are unrestricted funds allocated for use on specific projects

Restricted Funds

Restricted funds are subject to specific conditions by donors as to how they can be used.



Movement of funds:

Unrestricted funds

Designated funds

Hardship

Lloyds Bank

Mind

Brought

forward

f
34,181

983

Receipts

f
43,504

4,834
33,000

Payments

f
11,838

865
9,779

983

f
65,939

3,969
23,221

Carried

Transfers forward

f
92

35,164 81,338 23,465 92 93,129

Restricted funds
The Hub

Awards for All

Information and support
MIND

Hardship

BBC Children in Need

Women's health project

Big Lottery

6relms

Evan Cornish

Hotel public donations

JHRT

Jill Franklin

MEX

Two Ridings

Bresleff

Refugee week

2,556
2,479
1,862

3,000
1,403

561

3,723

10,332

55,819
4,996
4,996
8,611
6,766
1,100

10,000
7,500
3,500

150

2,464
1,497
1,862

541
3,000

11,735
561

42,880
4,996
4,124
8,611
6,704
1,096
4,786
6,314
2,042

15

(92)
982

3,182

12,939

872

62
4

5,214
1,186
1,458

135

Total

11,861 117,493 103,228

47,025 198,831 126,693

(92) 26,034

119,163

Transfers from restricted funds represents closure of the funded project.

10



Approval of Accounts for the year ended: 31 March 2021

The report and accounts were approved at a meeting of the
Trustees held on:

Date

Signed for and on behalf of the Trustees Date

QP,~M 4 5 Caco C~5
Print Name Position (e.g. Chair etc)
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