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1. Reference and Administration details

Charity Name: Charlie's Gift

Registered charity number: 1154056

Charity's principal address: 39 Collett Road, Hemel Hempstead,
Herts, HP1 1HY

Names of the trustees who manage the charity:

Trustee Name Office

Kyle McClelland Chairperson

Rebecca McClelland Vice Chairperson f
Kirsty Hawes Secretary

David Hawes Treasurer

Nicole Fidler Trustee

Jason Fidier Trustee

2. Structure, governance and management

Type of governing document Constitution (10/6/13)

How Charlie's Gift is constituted | CIO (Charitable Incorporated Organisation) |

Trustee selection methods:

Trustees are appointed by a resolution passed at a properly convened
meeting of the charity trustees. In selecting individuals for appointment
as charity trustees, Charlie's Gift trustees must have regard to the skills,
knowledge and experience needed for the effective administration of the
CIO. At all times there should be 6 Trustees acting on the Charlie's Gift
governing body.
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3. Objectives and activities

Summary of the objects of Charlie's Gift as set out in our governing
document:

‘To relieve the needs of children in Hertfordshire, Bedfordshire and
Buckinghamshire who are disadvantaged through ill-health,
bereavement or poverty by the provision or assisting in the provision

of grants '’

Charlie's Gift is a Hertfordshire based charity committed to helping to
make a positive impact on the lives of disadvantaged children living within
the geographical area of Hertfordshire, Bedfordshire and
Buckinghamshire, known locally as the Three Counties area. Chariie's Gift
provides financial assistance to local children through the provision of
grants of money. The children we support face daily challenges because
of health i1ssues, special needs, disabiiity, bereavement or poverty.

Trustees Nicole and Jason Fidler founded Charlie's Gift in memory of
their young son Chariie. Chariie died suddeniy in June 2010, aged just 8
vears from Anaphylactic Shock. He was a loving and giving little boy who
lived his short but happy life to the full.

In the compassionate spirit to which Charlie approached his life, our aim
as a charity is to lend a financial helping hand to children whose lives are
touched by adversity, living within Herifordshire, Bedfordshire and
Buckinghamshire. Our hope is that the grants of money will help towards
making these children's lives a little happier and a little easier.

Children's Community Groups operating within Hertfordshire,
Bedfordshire or Buckinghamshire, supporting children who are affected
Dy heaith issues, special needs, disability, bereavement or poverty, are

eligible to apply for a grant from Charlie's Gift.

We corsider requests for grants, which will be of clear and direct benefit
to the children within these groups. Examples may include funding pieces
of equipment (therapeutic, educational or recreational), or help with
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When planning our charitable activities for the year 2023/24 our
Trustees ensured that we worked within the particular charitable purpose
under which Charlie's Gift operates, defined by the Charities Commission
as, ‘the relief of those in need, by reason of youth, age, ill-health,
disability, financial hardship or other disadvantage'.

In all charity decision making, and when exercising our powers and duties,
we had regard for the Charity Commission's guidance on public benefit
i.e., that we should operate in accordance with our charitable purposes
and be of direct benefit and have a positive impact on the community we
are aiming to serve. We also had regard for the Charity Commission's
additional guidance on carrving out charitable activities, which states
that such activities should be undertaken without causing detriment or
harm to the public, or giving rise to more than incidental personal benefit.

Our special thanks go to the following people and organisations for their
generous monetary contribution to our overall fundraising total for the
year of £30,786_85 -

The Fisher Charitabie Foundation
The Hemel Hempstead Rotary Club
The Simon Gibson Charitable Trust
The Berkhamsted Rotary Ciub
Brightwell Aerials

We aiso want To Thank some individuai fundraisers who went above and
beyond this year to organise some fabulous events for our charity. We
are so appreciative of their efforts: -

1. Talia Dussek for once again gathering together a host of local
talented musicians for the wonderful Gig in the Garden 2024.

2. Parmiter's School Year 13 Dragons Apprentices for their
fundraising for our charity through a number of amazing events
inrougnoui ine year,

This year Charlie's &ift hosted its Annual Chartlie Fidlerr olf Day in
September 2024 at the West Herts Golf Club. It was well attended and a
great day was had by all the Golfers, who helped to raise £1756.15 for
the charity.

‘Charlie’s Gift' 39 Collett Road, Hemel Hempstead, Herts HP1 1HY 4
Registered Charity 1154056



4. Achievements and performance

In 2022, the Trustees of Charlie's Gift made the important decision going
forward to provide grants only to Children's Community Groups in our local
area. We made this decision to allow us to reach more children locally
than we have been able to with individual grants, and alse to help bridge
the gap where there is a lack of funding from other sources. Over recent
years we have been made acutely aware that local community groups are
seriously under-funded and as a collective the Trustees of Charlie's Gift
felt that we could better serve the local community by providing funding
to children’s groups for essential pieces of mobility, play and technology
equinment, in addition to funding life-enhancing activities such as day
trips and memory making experiences.

As we came to the close of our second year of implementing our new
grant making provision, the Trustees of Charlie's Gift are delighted to
report that in the period 2023/2024 we were able to award 10 grants
totalling £11,154.15 to some wonderful children's groups operating in the

Three Counties region.

Tn keeping with our charities aims and objectives, eligible aroups needed
to show evidence that they were providing support for children who are
facing chalienges due to one or more of the foilowing reasons: - heaith
issues, special needs, disability. bereavement or poverty.

Inciuded here are aii the 2023/2024 Grant recipients, Together with the
items/experiences funded and a little information about each aroup:

i. THE HERTSMERE FAMILY CENTRE EARLY START TEAM offer
fabulous services for families with children who have emerging
Special Educational Needs. A Charlie's Gift grant awarded for
£1000 was spiit across three of their groups (The SEND Chat and
Play, Early Talk and Early Adventurers groups), to be used to
purchase some essential play and therapy items for the pre-school
children in their care. The funded items inciuded puzzies, wooden
art easels, ride-on spinning toys and other sensory play items.
BABY BANK HERTS, HERTFORDSHIRE is a wonderful small group
set up with the aim of helping families who are facing hardship
across Hertfordshire. They source new as well as second hand
items which their volunteers then distribute to families with
babies, who are in desperate need.

n
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The Trustees of Charlies’ Gift were absolutely delighted to help
Baby Bank Herts with a grant for £1500 to purchase some new
items that they were desperately lacking in. These items included

double prams, cots and stairgates, which will all help to make life
safer and more comfortable for young children living in poverty in

our local areaq,

. FACES BABY BANK, BEDFORDSHIRE is a fantastic group which

aims to provide suphort and essential items to families who are
struggling financially and feeling overwhelmed by the pressures of
providing for a baby or young child. They are entirely reliant on
donations to help run their valuable community service,

FACES requested help from Charlie’s Gift to fund New Born packs
for babies, where a baby has nothing for even their most basic
needs. We were thrilled to be able to help with a grant for £1500
to fund several moses basket mattresses, high chairs, car seats,
nappies and baby milk for some of the most vuinerable chiidren in
our local community.

. CHIPs, HERTFORDSHIRE run amazing playschemes in
Hertfordshire for children with additional needs, and their
siblings. During their Playschemes, alongside free play, they offer a
wide variety of activities such as baking, sports and arts and
crafts. With a grant of £1000, Charlie's Gift was able to fund a
range of amazing items for their playschemes including 2 bikes, a
mini tennis and rounders set, a whoie array of sensory piay items,
craft materials, musical instruments and a play kitchen, complete
with play food and pots and pans.

. BREAKAWAY PLAYSCHEMES, HERTFORDSHIRE is a fantastic
group providing short term respite for parents and carers of
chiidren with additional needs. Their playschemes offer stimulating
play and quality care, tailored to meet the individual needs of the
children. Their holiday club runs in Stevenage during school
nolidays, jvgeiher wiih a monihly Saiurday Club during ierm iime.
We were so excited to be able to support the incredible work of
the Breakaway Playschemes with a grant for £1000 for some
wonderful items for the children in their groups to enjoy. These
items included footballs, a large outdoor Jenga, bean bag chairs,
bubble machines, sensory toys and a play tent, as well as
comimunication aids and Therapy massage tools.
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6. KEECH HOSPICE TOTS 'N' TOYS 6ROUP, BEDFORDSHIRE is a
group for children under 5 with life-limiting conditions and their
narents. It's g fun group, always with a lot going on - music, play and

craft activities. The group gives children a chance to play with
others whilst the Hospice team are on hand for advice for parents.

Tots 'n' Toys provides a safe haven for families going through some
very difficult challenges and we were absolutely delighted to be
able to supnort their vital work with a grant for £1000 to fund
some creative play and memory making items for the children in the
group. These items included a year's supply of hand and foot

moulds, nottery and painting equinment, and nhotographers and

canvases to capture special moments that can be kept forever.

7. POTENTIAL KIDS are an amazing Youth Graoup based in Hatfield,
embracing Neurodiversity by providing a safe and nurturing space
in which their community can flourish, through making vaiuabie
connections, whilst promoting Physical and Mental Health.

We were delighted o award Potential Kids a Charlie's Gift grant
for £1153.15 to fund some sensory waterproof bean bags, an
outdoor discovery table and a storage cupboard unit for their
Community and Learning Garden.

8. YOUTH TALK is a free, professional and one-to-one counselling
service for young people based in St Albans, who are experiencing
mentai heaith issues. Their aim is to provide a safe piace for every
young person to talk in confidence about whatever is on their mind.
Youth Talk counsellors are experienced in supporting an extensive
range of mentai heaith conditions inciuding anxiety, depression,
social isolation, childhood trauma and abuse and issues arising from
bereavement.

We were happy to be abie to suppori Youth Taik's essentiai work in
our local community by providing a Charlie's Gift Grant for £1200
to give a young person the gift of 24 counselling sessions with one
of ineir highly experience counseiiors.
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9. THE SEND HOLIDAY CLUB HIGH WYCOMBE are a parent-led
group who meet in the school holidays for children with additional
needs ard their families. The amazing group provides a social space
for the children to get to know each other and make friends, whilst
taking part in lots of fun activities including arts and crafts and
indoor and outdoor play in their safe designated spaces,

Charlie's Gift were so pleased to be able to provide The SEND

Holiday Club with a grant for £950 to cover the costs of their
Summer 2025 trip to Southend,

10.UP ON DOWN:S is a fabulous parent run Hertfordshire support
groun for children with Down's Syndrome and their families. Up on
Downs support their families by providing opportunities for the
children to socialise and learn and grow together. They offer a
wide programme of fun family activities and outings, nlus
workshops and education days for parents and carers.
We were thrilled to be able to award a Chariie's Gift grant for
£851 to Up on Downs for their 2024 Christmas Party, to cover the
costs involved in running the event, everything from party food to
gifts from Santa.

Summary of grants made since 2016

2016/2017 17 grants made £22,18056
2017/2018 49 grants made £35,974.42
2018/2019 93 grants made £53,142.42
2019/2020 50 grants made £24 41588
2020/2021 41 grants made £23,392.65
2021/2022 | 66 grants made £27,470.80
2022/2023 7 grants made £6,136.08

2023/2024 10 grants made £11,154.15
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5. Financial Review
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28" November 2023 to 27™ November 2024
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Opening balance at 28/11/23 £38,170.24 J
Total incoime £30,786.85 :‘
Total expenditure 7 £14,902.10

Closing balance at 27/11/24 £54,054.99

Summary of income in the accounting period
28™ November 2023 to 27™ November 2024

Fundraising Events and

Fundraising Donations

Peopie's Fundraising E6‘29101
Paypal JustGiving £ 2‘76247
Off-line denations £15,617.89
HMRC GiFt Aid £1,234.19
Events ‘E,A,g 30
adjustments £51.29

Total Income £30,786.85

Summary of expenditure for the accounting period

28™ November 2023 to 27™ November 2024

Fundraising events 3,073.85

Website 381.62

Charlie’ Gift Grants 11,154.15

Bank Charges 73.66

Small Lotteries Licence 20.00

Insurance | 100.80 -
Misc purchases 5.20

Adjustments 92.82

Total Expenditure 14,902.10

Summary of grants made since 2016

2016/2017 17 grants made £22,180.56
2017/2018 49 grants made £35,974 .42
2018/2019 | 93 grants made £53,142.42
2019/2020 | 50 grants made £24,415.88
2020/2021 | 41 grants made £23,392.65
2021/2022 | 66 grants made £27,470.80
2022/2023 7 grants made £6,136.98

2023/2024 | 10 grants made £11,154.15
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Although no official reserves policy currently exists, the Trustees of
Charlie's Gift are always mindful in our expenditure that we have
sufficient funds to cover costs and unforeseen costs involved in setting
up and running events, We are also careful to ensure that when making
grants our bank balance is in a position to cover this expenditure, and
that we always leave a reserve of £5,000 in the account to enable us to
help as many children as possible throughout our financial year.

Additionally, to prevent our funds becoming overly depleted, the Trustees
of Charlie's Gift make sure that we regularly top up our funds by carrying
out fundraising events and activities throughout the year. This has been a
challenge again this year, but we were incredibly fortunate to be able to
rally support from our wonderful community of fundraisers and donators.

We have no foreseeable overheads for the coming vear in ferms of
staffing and premises since all of our trustees are unpaid volunteers. The
registered address from which we run the charity is the home of two of
our trustees, meaning there are no rental or utility costs involved. We
anticipate continuing to operate in this way, meaning there will be minimal
running costs once again for the year ahead.

As we enter into our Financial Year 2024/2025, the Trustees of Charlie's
GifT are optimistic That we wiii be in a position to fuily commit fo our
charitable aims and ob jectives for the coming year. Our bank balance
currently stands at a healthy £54.054.99, placing us in a good position to
start a new financiai year of fundraising and grant-making across
Hertfordshire, Bedfordshire and Buckinghamshire.

In summary, we are exiremely proud of how we have performed as a
charity in 2023/2024, through the implementation of our new grant-
making scheme. As we enter 2024/2025, we look forward to continuing to
serve the community, through the provision of granis fo some very
deserving local children's groups.
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6. Declaration

The trustees declare that they have approved the attached trustees’

report:

Signature

Full name

Position within Charlie's Gift
Date

Signature

Full name

Position within Charlie's Gift
Date

Signature

Full name

Position within Charlie's 6ift
Date

Signature

Full name

Position within Charlie's Gift
Date

Signature

Full name

Position within Charlie's Gift
Date

Signature

Full name

Position within Charlie's Gift
Date
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Charlie's Gift accounts for the financial period 28/11/23 to 27/11/24
Balance brought forward £38,170.24
TRANSACTICAMOUNT  AMOUNT  EXPLANATION

DATE PAID IN PAID OUT

Dec'23

08/12/2023 156.39 HMRC Gift Aid
12/12/2023 500 (offline donation)
17/12/2023 10 (offline donation)
18/12/2023 1000 Charlie's Gift Grant Hertsmere Early Start Team
21/12/2023 - HSBC bank charges
22/12/2023 50 (offline donation)
23/12/2023 48.22 (online donation)
27/12/2023 22.9 (website)
27/12/2023 0.62 (website)

Sub Total 764.61 1029.32

Jan'24

05/01/2024 25 HMRC Gift Aid
09/01/2024 606.14 (online donation)
12/01/2024 238.28 (online donation)
20/01/2024 - HSBC bank charges
23/01/2024 22.91 (website)
23/01/2024 0.63 (website)
24/01/2024 48.22 (online donation)
26/01/2024 5 (online donation)
Sub Total 922.64 29.34

Feb '24

13/02/2024 19.14 (online donation)
16/02/2024 12.5 HMRC Gift Aid
20/02/2024 - HSBC bank charges
22/02/2024 23.06 (website)

22/02/2024 0.63 (website)

TYPE BAL B/F

CR
BP
BP
BP
DR
CR
CR
VIS
DR

CR
CR
CR
DR
VIS
DR
CR
CR

CR
CR
DR
VIS
DR

38,170.24

37,905.53

38,798.83



23/02/2024
24/02/2024
Sub Total
Mar 24
05/03/2024
08/03/2024
11/03/2024
11/03/2024
11/03/2024
21/03/2024
22/03/2024
25/03/2024
25/03/2024
25/03/2024
Sub Total
Apr '24
02/04/2024
08/04/2024
12/04/2024
12/04/2024
13/04/2024
13/04/2024
19/04/2024
20/04/2024
22/04/2024
22/04/2024
26/04/2024
26/04/2024
27/04/2024
30/04/2024
Sub Total

5 HMRC Gift Aid
48.22 (online donation)
84.86 28.69

100.66 (website)
50 (offline donation)
150 (offline donation)
50 (adjustments)
19.14 (online donation)

- HSBC bank charges

87.8 HMRC Gift Aid
348.56 (online donation)
22.93 (website)
0.63 (website)

655.5 179.22
155 HMRC Gift Aid
67.5 HMRC Gift Aid
185 HMRC Gift Aid
200 (Events)
1092.58 (online donation)
200 (offline donation)
18.75 HMRC Gift Aid

- HSBC bank charges

23.46 (website)
0.64 (website)

100 (offline donation)
118.75 HMRC Gift Aid
965.61 (online donation)

100.8 (Charity Insurance)
2903.19 331.1

CR
CR

VIS
CR
CR
DR
CR
DR
CR
CR
VIS
DR

CR
CR
CR
BP

CR
CR
CR
DR
VIS
DR
CR
CR
CR
VIS

38,855.00

20,099.VY

39,331.28

2,99 7.£0

41,903.37
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May '24
01/05/2024
03/05/2024
08/05/2024
10/05/2024
17/05/2024
21/05/2024
21/05/2024
22/05/2024
23/05/2024
23/05/2024
23/05/2024
24/05/2024
24/05/2024
28/05/2024
28/05/2024
28/05/2024
28/05/2024
Sub Total
June '24
07/06/2024
07/06/2024
10/06/2024
12/06/2024
14/06/2024
19/06/2024
20/06/2024
21/06/2024
21/06/2024
21/06/2024
21/06/2024
21/06/2024

56.25
792.9
57.5
205
5000

1278.37

32,5
100

7522.52

-(Small Lotteries licence renewal)

HMRC Gift Aid
(online donation)
HMRC Gift Aid
HMRC Gift Aid

(offline donation)

- HSBC bank charges

online donation)

12.99 (adjustments)
22.86 (website)

(
(
(
0.62 (website)

HMRC Gift Aid

(offline donation)

1000 Charlie's Gift grant Keech Hospice Tots N Toys

1500 Charlie's Gift grant Baby Bank Herts
1500 Charlie's Gift grant Faces Baby Bank

1000 Charlie's Gift grant Breakaway Playschemes
5062.27

2000
38.51
500
4577.89
25
583.34

5
60
340
705

offline donation
online donation

( )
( )
(offline donation)
(offline donation)
HMRC Gift Aid

(online donation)

- HSBC bank charges

HMRC Gift Aid
offline donation)
offline donation)

offline donation)

(
(
(
(

22.86 (website)

VIS
CR
CR
CR
CR
CR
DR
CR
VIS
VIS
DR
CR
CR
BP

BP

BP

BP

CR
CR
CR
CR
CR
CR
DR
CR
CR
CR
CR
VIS

44,363.62
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21/06/2024
26/06/2024
Sub Total
July'24
09/07/2024
11/07/2024
21/07/2024
22/07/2024
22/07/2024
24/07/2024
24/07/2024
24/07/2024
26/07/2024
Sub Total
August 24
13/08/2024
14/08/2024
19/08/2024
20/08/2024
20/08/2024
20/08/2024
20/08/2024
21/08/2024
21/08/2024
23/08/2024
29/08/2024
Sub Total
Sep '24
09/09/2024
12/09/2024
13/09/2024
13/09/2024

0.62 (website)
1000 Charlie's Gift grant CHIPS Playscheme
8834.74 1029.28

19.14 (online donation)

5.2 (misc purchases)

- HSBC bank charges

22.48 (website)

0.61 (website)
100 (events)
100 (events)
100 (events)

5 HMRC Gift Aid
324.14 3891
25 (events)
180 (events)
500 (offline donation)

- HSBC bank charges

19.14 (online donation)
22.58 (website)
0.62 (website)
8.47 (adjustments)
12.99 (adjustments)
5 HMRC Gift Aid
150 (offline donation)
900.6 282
57.96 (online donation)
40 (events)
300 (events)
100 (events)

DR
BP

CR
VIS
DR
VIS
DR
CR
CR
CR
CR

CR
CR
CR
DR
CR
VIS
DR
BP

BP

CR
CR

CR
CR
BP
CR

52,169.08

2e, [ OI.V0

52,454.31
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53,326.71
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13/09/2024
13/09/2024
14/09/2024
14/09/2024
14/09/2024
16/09/2024
16/09/2024
17/09/2024
19/09/2024
19/09/2024
20/09/2024
20/09/2024
20/09/2024
20/09/2024
20/09/2024
29/09/2024
29/09/2024
Sub Total
Oct '24
03/10/2024
04/10/2024
07/10/2024
08/10/2024
15/10/2024
21/10/2024
21/10/2024
21/10/2024
21/10/2024
25/10/2024
Sub Total

100 (events)
100 (events)
100 (events)
40 (events)
100 (events)
100 (events)
100 (events)
2659 (events)
22.06 (website)
0.6 (website)
-HSBC Bank Charges
100 (events)
214.85 (events)
10 (events)
250 (events)
200 (events)
240 (events)
1937.96 2902.31
19.14 (online donation)
120 (events)
100 (events)
75 (events)
2762.47 (online donation)

- HSBC bank charges

610 (offline donation)
22.37 (website)
0.61 (website)
5 HMRC Gift Aid
3691.61 27.98

CR
CR
BP

BP

CR
BP

CR
BP

VIS
DR
DR
CR
VIS
CR
CR
CR
CR

CR
CR
CR
BP

CR
DR
CR
VIS
DR
CR

52,362.36

2e, 9090

56,025.99

2, ved.I9



Nov '24
06/11/2024
06/11/2024
08/11/2024
11/11/2024
11/11/2024
11/11/2024
18/11/2024
18/11/2024
18/11/2024
18/11/2024
19/11/2024
20/11/2024
20/11/2024
21/11/2024
21/11/2024
Sub Total

29.83 (adjustments)
43.4 (online donation)
6.25 HMRC Gift Aid
1153.15 Charlie's Gift Grant Potential Kids
950 Charlie's Gift Grant SEND Holiday Club
1200 Charlie's Gift Grant Youth Talk
15 (offline donation)
23.03 (website)
0.63 (website)
400 (events)

851 Charlie's Gift Grant Up on Downs

- HSBC bank charges

1300 (events)
29.83 (adjustments)
450 (events)

2244.48 4215.48

CR
CR
BP
BP
BP
CR
VIS
DR
CR
BP
DR
CR
BP
BP

54,054.99

21,097 I9



Financial Summary for year ended 27/11/24

People's Fundraising
Paypal Just Giving
Off-line donations
HMRC Gift Aid
Events

adjustments

Total

Events

Website

Charlie's Gift Grants
Bank Charges

Small lotteries licence
Insurance

Misc purchases
adjustments

Total

Income Expenditure

6291.01
2762.47
15617.89
1234.19
4830
51.29
30786.85

3073.85
381.62
11154.15
73.66

20

100.8

5.2

92.82
14902.1



morganrose

chartered accountants

37 Marlowes
Hemel Hempstead
Herts

HP1 1LD

tel: 01442 269191

fax: 01442 269190

eml: enquiry@morgan-rose.co.uk
web: www.morgan-rose.co.uk

EXAMINER’S UNQUALIFIED REPORT (FOR A NON-COMPANY CHARITY)
Independent examiner’s report to the trustees of Charlie’s Gift.

[ report to the trustees on my examination of the accounts of Charlie’s Gift (the Trust) for the
year ended 27" November 2024, which are set out on pages 8 to 9.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011(‘the Act’).

[ report in respect of my examination of the Trustee’s accounts carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

[ have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any material
respect:

(1) accounting records were not kept in respect of the Trust as required by section 130 of the
Act; or

(2) the accounts do not accord with those records; or

(3) the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008
other than any requirement that the accounts give a ‘true and fair view” which is not a
matter considered as part of an independent examination.

[ have no concerns and have come across no other matters in connection with the examination
to which attention should be drawn in this report in order to enable a proper understanding of
the accounts to be reached.

Helen Burrowes FCCA Morgan Rose Chartered Accountants 09/09/2025



