INCOME AND EXPENDITURE ACCOUNTS
FOR YEAR ENDING
31°T JANUARY 2022



Drybrook and District Silver Band
Financial report for the year ending 31 January 2022.

The income and expenditure account for 2021/22 is presented opposite. The year-end position reflects a surplus

of £19,228.91 and a closing bank balance of £37,631.92. Key items to note are:

e Income from playing and carolling continued to be lower than previous years but the band continued to
benefit financially during the period.

e This has included further government grants of £17,269.21 as a result of the pandemic.

e The band continues to receive sponsorship from A W Parker, for which we are grateful.

e Member’s subscriptions are lower than previous years, predominantly due to vacancies being filled later in

the year. Members who are not paying subscriptions are encouraged to return their form to the band
manager and set up a standing order for the relevant monthly amount.
e The band is able to claim gift aid on subscriptions but again this is lower than previous years due to lower

subscriptions. As mentioned above, members are encouraged to return their completed forms to the band

manager; it is not too late to complete forms for 2021/22 to enable the band to claim gift aid.

e Drybrook Ladies Choir continued to contribute towards the band despite not being able to meet for a
significant proportion of the year.

e The bandroom was also used for elections.

e The band has this year resumed responsibility for organising the bands for Ross-on-Wye bandstand and this is

represented by Concert Promotion and related expenditure. The Trustees are grateful for the support
received by band members to enable the concerts to take place and also the Chairman for organising.

e Conductor’s fees are higher than last year as a result of being able to resume practices and also the sessions

provided by Michael Fowles.

If you require any more information in relation to the income and expenditure please speak to the Treasurer,
Lesley Harding.

Auditor

Carol A Kear, ACMA CGMA PGC

Date 6th April 2022

A W PARKER(DRYBROOK) BAND

2021/22 2020/21 2019/20 2018/19
Receipts
Instrument Sales - - - -
Sponsorship 3,600.00 3,600.00 3,600.00 3,600.00
Playing Fees & Carolling 572.95 250.00 2,690.77 2,378.54
Members Subscriptions 4,705.00 4,890.00 5,430.00 4,782.00
Use of bandroom 1,300.00 1,000.00 1,920.00 1,000.00
Grants & Donations 17,319.21 11,334.00 10.70 71.50
Gift Aid 997.50 1,357.03 1,147.19 1,146.40
Contest Prize Monies - - 400.00 100.00
Concert Promotion 4,420.96 - - -
Social & Fundraising Events - - 610.00 -
Lee Bailey Contest Income - - 234.45 276.43
Torquay Hotel Payments - 1,757.00 2,510.00 1,989.00
Miscellaneous Income 225.00 - 497.50 -
Total Receipts 33,140.62 24,188.03 19,050.61 15,343.87
Payments
Conductors Fees 6,625.00 2,300.00 6,060.00 6,800.00
Insurance 720.26 716.52 676.52 866.29
Uniform 171.76 - 132.73 233.57
Contest Expenditure 995.00 491.77 2,910.00 1,170.87
Concert expenditure 150.77 - 68.40 -
Concert Promotion Expenditure 2,454.95 - - -
Bandroom Improvements 185.96 6,632.00 990.00 850.00
Instruments & Equipment 1,028.99 504.46 1,885.06 219.00
Bandroom Costs 664.76 1,364.68 1,276.06 1,448.21
Music 368.60 35.00 800.30 318.16
Instrument Repairs - - 1,390.00 15.00
Lee Bailey Contest expense - - 220.53 207.27
Subscriptions & Memberships 248.80 306.44 100.11 191.68
Miscellaneous 296.86 51.02 825.94 69.84
Torquay Hotel - 1,785.00 2,504.00 1,930.00
Total Payments 13,911.71 14,186.89 19,839.65 14,319.89
Surplus/Deficit for Year 19,228.91 10,001.14 (789.04) 1,023.98
Balance at Start of Year 18,403.01 8,401.87 9,190.91 8,166.93
Balance at End of Year 37,631.92 18,403.01 8,401.87 9,190.91

06/04/2022
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This Report covers the period from Start of February 2021 to End of January 2022.

Charitable Incorporated Organisation Details

Name: Drybrook & District Silver Band

Registration Number: 1154033

Contact: Mr David Harding

Contact Address: 41 Hollywell Road, Mitcheldean, Gloucestershire, GL17 ODL

Trustee Names: David Harding, Lesley A. Harding, Hugh M. James, Andrew C. Jones, Heather License,
Hannah L. Macmillan, Georgina Motterham.

Charitable Incorporated Organisation — Structure & Management

The CIO is structured in two layers...

= Charitable Trustees: the group of individuals who manage the organisation, govern finances,
maintain the requisite documentation and define rules for the smooth running of the band.
Appointments to the Officer Roles of Chairman, Treasurer, Band Manager and Secretary are made
within this group.

= Members: the wider membership who contribute to and benefit from the running of the
organisation and who elect the Charitable Trustees in accordance with the CIO Constitution.

o Asofthe End of January 2022, Membership stood at 26 individuals with a further 2 Trustees
who were not Members.

Activities & Objects

The following Activities & Objectives are listed on the Charity Commission website.
Activities (as listed on the Charity Commission website)

=  Provision of regular rehearsals, musical tuition and instrument hire in support of musical learning

and enjoyment.
=  Provision of concerts, local events and participation in contests for enjoyment of players and

audiences.
= Active role in furthering local brass banding, through the organisation of an annual contest and

summer concert series.
Objects (as defined in the Constitution & listed on the Charity Commission website)

The objects of the CIO are to advance the education and appreciation of the public in the art and science of
brass band music, in particular but not exclusively by the presentation of concerts and similar activities.
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Performance (February 2021 — January 2022)

The Band’s Trustees assess the progress of the band against five strategic focus areas...

“WE ARE OPEN & FRIENDLY”: We are an organisation that players want to be a part of and would
be pleased to invite their friends to join. We are supportive and sociable both internally and with
neighbouring bands.

Throughout the year many of our players supported other local brass bands by playing at their
engagements. At the same time we have welcomed and been supported by players from local bands
at our engagements and contests. Such networking allowed us to support the banding community
and sustain the local brass band tradition. We continue to welcome new members to the band.

We maintained our Social Media presence on Facebook and the website was kept up to date with
news, recordings and a diary of future events to keep friends up to date.

Social events are regularly organised after contest performances, which was the case after our
performance in Poole.

“WE ARE VALUED BY OUR COMMUNITY”: We are well known in our local communities, support
local causes and engage with neighbouring musical organisations to sustain our musical heritage.

The COVID-19 pandemic restricted the number of local appearances by the band during the year.
Though the band made itself available for many, including Fownhope Village Walk, Ross Carnival,
Drybrook Remembrance Service and the Methodist Carol Service, government guidelines at the time
prevented these events from taking place.

The band played at several concerts within the area during the summer season, playing at Ross Band
Stand and The Rising Sun at Mosely Green. We were delighted to play at Scarr Bandstand, a heritage
site in the middle of the forest, on Hospital Saturday. This local tradition allowed local people to
meet together within the woodland, to listen to music whilst paying tribute to the NHS.

Arise in case numbers just before Christmas 2021 prevented the band from hosting their usual
Christmas concert To replace this, the band recorded concert music and shared it online on
Facebook and on the band website. This was valued by many of our followers and reached
supporters who were unable to attend the concert.

Throughout the year, our Band Room facilities continued to be made available to our fellow local
music group, the Drybrook and District Ladies Choir, for their rehearsals and regular fundraising and
social events. The Band Room is also made available as an election polling station and the local
parish council meet regularly at the band room for their meetings.

The Band took on responsibility for organising Ross-on-Wye Town Council’s “Bands in the Park”
Summer programme once more in 2021, arranging for bands and other groups perform at Ross
Bandstand on Sunday afternoons throughout the summer.

The band also maintained its membership of the Gloucestershire Brass Band Association, which
organises events in the region and represents local bands on the West of England Council of Brass
Band Associations.
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“WE ARE FOCUSED ON SUCCESS”: We engage in reqular competition and work hard to win prizes
through high-quality rehearsals and commitment from our players and Musical Director, supported
by good facilities and equipment.

Regular rehearsals resumed in the band room in June 2021, as government guidance had prevented
gatherings before that. From that time, the band maintained a consistent rehearsal schedule of 2
rehearsals each week. The band continued to fund the provision of expert Musical Direction for the
enjoyment and improvement of players in the Senior Band. Additionally, regular ‘sectional
rehearsals’, focusing on smaller groups, were held prior to the contest performance. Attendance and
focus in rehearsals remained high with members keen to return to banding.

Band-owned instruments continued to be utilised by a proportion of the Senior Band members.

The Band Room, which the organisation is fortunate to own, remained a key enabler for high quality
provision. Other venues were also hired as required, to support contest preparations.

The band competed in 1 contest during this period:

o November 2021 — Wessex Open in Poole ( WBBA Winter Own choice Contest)
The band achieved 1% prize the March Contest, the highest placed 1% section band in the
Test Piece Contest and 2™ Overall. This was from a strong field of 16 bands from across the
Midlands and the South of England. Our Euphonium player Mandy Hamer won the ‘Best
Euphonium of the Day’ Prize.

Usually, the band hosts an annual solo and small ensemble contest called the ‘Bailey Lane End Music
Festival’. Restrictions stopped this event running over the previous two years but plans are currently
being made to run the event in July 2022 at a smaller scale. This will provide an opportunity for
young players to compete against each and develop excellent solo and group performances.

While the band are currently unable to offer tuition to those wishing to learn brass playing, we are
keen to offer younger players opportunities. We currently have 2 young players being supported in
their playing careers in the cornet section.

We are currently exploring an opportunity with Drybrook Primary School to support music education
in school by providing instrument hire for lessons in school. We are looking at how we can provide
volunteer support to run a small after-school band.
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“WE ARE FINANCIALLY SUSTAINABLE”: We are financially secure due to prudent spending and the
support of our players and local sponsors, who support our aims. We are legally compliant and
transparent in our management.

- The band were once again fortunate to receive sponsorship from A. W. Parker Coal Merchants. Our
longstanding relationship with this local company has been a key enabler for the achievement of
many recent successes.

- As a charity, the Trustees are capitalising on the Gift Aid process to reclaim additional funds against
Member subscriptions and donations received.

- The band is currently in a financially secure position, largely due to members paying monthly
subscriptions to cover rehearsal costs. The band was also fortunate to receive government support

grants during the pandemic.

Financial Report (to Year ending 31°t January 2022)
The Financial Report for the Year ending 31 January 2022 is provided separately (DDSB-187) and contains
points of interest from the Treasurer.

Report Acceptance
This report was accepted by the Charitable Trustees at a meeting on 10/04/22 (DDSB-191).



