
Trustees' Annual Report for the period

From

Period start date

To

Period end date
Day
01

Month
04

Year
2021

Day
31

Month
03

Year
2022

Section A                        Reference and administration details

Charity name Highcroft Community Centre CIO 

Other names charity is known by

Registered charity number (if any) 1153987  

Charity's principal address 485 Slade Road 

Stockland Green 
Birmingham 

Postcode B23 7G

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1
Frank Wootton Chair Highcroft Community 

Centre Committee

2
Cheryl Dockery Secretary Highcroft Community 

Centre Committee

3
Mr F Harris Highcroft Community 

Centre Committee

4
Mrs J Chapman Highcroft Community 

Centre Committee

5
Ms P Gouldingay Treasurer Highcroft Community 

Centre Committee

6
Mr N Nash Highcroft Community 

Centre Committee

7
Mr R Vernalls Highcroft Community 

Centre Committee

8
Mrs K Thrupp Highcroft Community 

Centre Committee

9
Mr A P Williams Highcroft Community 

Centre Committee

10
Ms Pippa Dance Highcroft Community 

Centre Committee

11

12

13

14

15

16

17
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18

19

20

Names of the trustees for the charity, if any, (for example, any custodian 
trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and 
management

Description of the charity’s trusts

Type of governing document

(eg. trust deed, constitution) 

CIO Highcroft Community Centre is governed by a constitution

How the charity is
constituted 

(eg. trust, association,
company)

CIO 

Trustee selection methods 
(eg. appointed by, elected by)

Trustees are usually recommended by current trustees or advisors and 
are elected as per our constitution 

Additional governance issues (Optional information) 
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You may choose to include 
additional information, where
relevant, about:

 policies and procedures 
adopted for the induction 
and training of trustees; 

 the charity’s organisational
structure and any wider 
network with which the 
charity works;

 relationship with any 
related parties;

 trustees’ consideration of 
major risks and the system
and procedures to manage
them. 

All new trustees are provided with a copy of all our policies and 
procedures including Health and Safety, Safeguarding Children and 
young people, and safeguarding People at Risk, IT etc. Trustees attend a
committee meeting prior to being accepted to the Committee 

Highcroft Community Centre is a traditional Committee set up with 
Chair, Treasurer and Secretary and Trustees all elected. We also have a 
partnering agreement with a local Registered social landlord.

Partnering arrangement with the Pioneer Group,
to support the creation of a stable and viable community business, 
supporting the local community and contributing to the social, 
environmental and economic well-being of Stockland Green

Section C                    Objectives and activities

Summary of the objects 
of the charity set out in 
its governing document

To provide the space and resources for a  number of groups to 
provide a range of  activities to promote the benefit of the 
inhabitants of Stockland Green and the  surrounding area. 

This is to be carried out  without distinction of sex, sexual 
orientation,  ethnicity or politics, religious or other opinions,  by  
working with the inhabitants,the local authorities, voluntary and 
other  organisations in a common effort to improve  facilities and 
service provision in the  interests of social welfare, community 
cohesion and improving conditions and life  chances for local 
residents. 
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Summary of the main 
activities undertaken for 
the public benefit in 
relation to these objects 
(include within this 
section the statutory 
declaration that trustees 
have had regard to the 
guidance issued by the 
Charity Commission on 
public benefit)

There are a number of groups that currently  use the centre who 
offer a range of activities  for all ages and abilities. Some are 
physical  activities such as exercise classes, and  cricket and 
martial arts groups, which in the main, will  contribute to the 
health and well-being of the  participants, and others contribute 
to building  social cohesion

There are a number of groups that currently  use the centre who 
offer a range of activities  for all ages and abilities. Some are 
physical  activities such as exercise classes, and  cricket and 
martial arts groups, which in the main, will  contribute to the 
health and well-being of the  participants, and others contribute 
to building  social cohesion such as the Diamond Club, mens well 
being. Knit and natter etc., 

There also local employers and training and employment 
companies that use the centre and contribute towards funding the
building through room hire, as well as providing in the cases of 
the training companies, employment opportunities for the local 
population.

Additional details of objectives and activities (Optional information) 

As a range of groups use the centre, and the Centre welcomes and encourages residents from all  
backgrounds to join in the activities offered  at the venue, the Trustees feel that the centre’s aims 
are met and that due regard has been given to the guidance issued by  the Charity Commission 
on public benefit.
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You may choose to include 
further statements, where 
relevant, about: 

 policy on grantmaking;

 policy programme related
investment; 

 contribution made by  
volunteers. 

Highcroft Community Centre does not make  grants so does not 
hold a policy on this

Highcroft is not in a position to explore social  investment at this 
time so does not hold a  policy on this  

The Trustees of Highcroft Community Centre are the charity 
trustees and volunteers and are responsible  for the management 
of the centre.
Which can include litter picking, gardening and  opening and 
closing the centre

Section D                      Achievements and performance
Highcroft Community Centre has been able to provide space and resources to groups to provide 
opportunities for many residents in Stockland Green which would not be available if not for the 
existence of the centre in the local area..  
The groups who use Highcroft Community Centre have increased and the lock down, and that 
period does not appear to have had a permanent negative effect
Activities include-
 exercise classes for more mature persons
 judo 
 Satori – freestyle martial arts
 Slimming World
 Yoga
 Alcoholics Anonymous
 Tai Chi
 Rikai – Karate and Kickboxing
 line Dancing
 Board and Wargames Club 
 Cricket  - this activity attracts people of all ages in the local area particularly those of south 
Asian heritage. 

The team provides free coaching sessions for young people, not available locally and has 
ambitions to set up a girls team.

All these activities contributes to the health and well-being of the participants and builds 
confidence and a chance to meet with like-minded people. These groups also enable people to 
meet and make new friends in a friendly open environment. All of this will help to make a 
difference in people’s lives and the wider community.
There is still capacity during the week to attract more usage of the Centre and  increase our 
income.
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Section D                      Achievements and performance
Summary of the main 
achievements of the 
charity during the year 

All of the objectives have been met in that groups offer a range of
activities for all residents of Stockland Green without distinction of
sex, sexual orientation, race or politics, religious or other 
opinions. 

Other organisations have been involved with the Community 
Centre to improve facilities and service provision in the interests 
of social welfare, community cohesion and improving conditions 
and life chances for local residents

Section E                    Financial review 
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Brief statement of the 
charity’s policy on 
reserves  

The Centre has been able to cover all costs over the year and 
managed to make a surplus. Any surpluses will be utilised to 
improve facilities at the Centre. There is a schedule of work and 
improvement required to keep the Centre as a welcoming place 
to attend and to maintain the safety of all who attend the 
Centre

Details of any funds 
materially in deficit

We have no funds in deficit

Further financial review details (Optional information)

You may choose to include 
additional information, 
where relevant about:
 the charity’s principal 

sources of funds 
(including any 
fundraising); 

 how expenditure has 
supported the key 
objectives of the charity; 

 investment policy and 
objectives including any 
ethical investment policy 
adopted. 

Room Hire and grants 

Repairs to the building, improving heating in the building  

Highcroft Community Centre does not have an investment policy
as it rarely has a profit each year and any profit will be 
reinvested in the Centre rather than invested elsewhere

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) Cheryl Dockery 

Position (eg Secretary,
Chair, etc)

Secretary

Date 30/01/23
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