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Report of the trustees for the year ending 30 April 2024 
 
The Trustees are pleased to present their annual directors’ report together with the consolidated 
financial statements of the charity for the year ending 30 April 2024 which are also prepared to meet 
the requirements for a directors’ report and accounts for Companies Act purposes. The financial 
statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and 
Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).  
 
Structure, governance and management 
 
Justice Base is a company limited by guarantee governed by its Memorandum and Articles of 
Association and was incorporated on 6 March 2012.  It is registered as a charity with the Charity 
Commission. As set out in the Articles of Association, any individual or organisation may become a 
member of the Company with the approval of the directors. There are currently three members. 
These members are also the directors of the Company (also known as the trustees).  Any natural 
person over the age of 16 may be appointed by the Company as a director of the Company (and 
must also be a member of the Company).   

The board of directors/trustees administers the charity. The board normally meets quarterly. An 
Executive Director is appointed by the trustees to manage the day-to-day operations of the charity. 
To facilitate effective operations, the Executive Director has delegated authority, within the terms of 
delegation approved by the trustees, for operational matters including finance, employment and 
performance related activity. 
 
Our purposes and activities  
 
The charity's objectives are to promote the sound development and administration of the law 
throughout the world and to promote human rights.  In particular, the charity aims to promote the 
rule of law in transitional and post-conflict societies by building the capacity of local lawyers and 
supporting nationally-owned rule of law initiatives. Rule of law reform is a fundamental prerequisite 
of development and peace-building. It requires coordinated, multi-disciplinary, locally-led initiatives 
particular to the national context.  Justice Base also aims to strengthen the capacity of lawyers to 
engage in - and guide - the national discussion on rule of law initiatives and lead legal and institutional 
reform efforts in emerging democracies. 

The range of means used by the charity to deliver its objectives include: 
 

 Trainings and workshops: by itself or in collaboration with others organising, facilitating or 
conducting trainings, workshops or other courses of education aimed at raising awareness 
of the rule of law in all its aspects and the protection of human rights. 

 Forming partnerships: by forming partnerships and otherwise supporting nationally-owned 
initiatives for promoting the rule of law. 

 Developing resources: by the development and preparation of manuals, guides and other 
resources to support the promotion of the rule of law and the protection of human rights. 

 Conducting research: by conducting research into the law and justice institutions, including 
assessment of the state of legal and justice institutions, and publishing the useful results of 
such research. 

 Specialist legal advice and services: by providing specialist legal advice and services 
including in the area of constitutional and legislative reform and the adoption and 
implementation of human rights legislation. 

 Technical assistance: by providing specialist advice and technical assistance for state and 
international institutions on rule of law and human rights issues. 

  



JUSTICE BASE 

(A Company Limited by Guarantee) 
Trustees’ report for the year ended 30 April 2024 

3 

 
In shaping our objectives for the year and planning our activities, the trustees have considered the 
Charity Commission’s guidance on public benefit, including the guidance ‘public benefit: running a 
charity (PB2)’.  
 
A summary of the main achievements 
 
In the financial year to 30 April 2024, Justice Base continued our work on promoting the rule of law 
and human rights in Myanmar. During this period, we successfully delivered several projects in a 
number of different areas relating to the rule of law.  Further details of our work can be obtained by 
emailing info@justicebase.org 
 
Financial review 
 
During the financial year ending 30 April 2024, Justice Base had £942,730 income and £938,338 
expenses, resulting in carried forward reserves of £184,679.  As of 30 April 2024, Justice Base had 
£71,456 cash in hand. 
 
Reserves policy 
 
It is the policy of the charity that unrestricted funds that have not been designated for a specific use 
should be maintained at a level equivalent to three months’ expenditure or approximately £100,000. 
The Trustees consider that reserves at this level will ensure that, in the event of a significant drop in 
funding, they will be able to continue the charity’s current activities while consideration is given to 
ways in which additional funds may be raised. The free reserves at the end of the year were 
£158,191. Therefore, the reserves policy has been met. 
 
Going concern 
In assessing whether the charity is a going concern, the Trustees have considered all available 
information about the future, covering a period of at least twelve months from the date the report and 
accounts are approved by the trustees. This assessment has taken into account the following factors: 

 The charity's financial position, including its ability to generate sufficient income to meet its 
ongoing commitments and any expected future liabilities. 

 The charity's strategic direction and its ability to adapt to changing circumstances. 
 The charity's access to funding and its ability to manage its finances effectively. 

Based on this assessment, the trustees have concluded that there is no significant doubt that the 
charity will be able to continue in operation for the foreseeable future. 
 

Reference and administrative details 
 
Registered name: Justice Base 
Charity number:  1153878 
Company number: 7978723 
Registered Office: 75 Maygrove Road, London NW6 2EG 
 
Our advisers 
 
Auditors:  Goldwins, 75 Maygrove Road, London NW6 2EG  
Bankers:  Natwest Bank, 250 Bishopsgate, London, EC2M 4AA 
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Directors and trustees 
 
The directors of the charitable company (the charity) are its trustees for the purpose of charity law. 
The trustees and officers serving during the year and since the year end were as follows:  
 
Trustees: Charles Bleehen 
  Matthew Bugher 
  Laura Milne 
 
Key management personnel 
 
Executive Director:  Vivek Kumar 
Programme Director:  Martin Simonsen  
 
Trustees’ responsibilities in relation to the financial statements  
 
The charity trustees are responsible for preparing a trustees’ annual report and financial statements 
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). Company law requires the charity trustees to prepare 
financial statements for each year which give a true and fair view of the state of affairs of the 
charitable company and the group and of the incoming resources and application of resources, 
including the income and expenditure, of the charitable group for that period. In preparing the 
financial statements, the trustees are required to:  

●  select suitable accounting policies and then apply them consistently;  
● observe the methods and principles in the Charities SORP;  
●  make judgements and estimates that are reasonable and prudent;  

●  state whether applicable UK accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements;  

●  prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charity will continue in business.  

 
The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charity and to enable them to ensure that the 
financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charity and the group and hence taking reasonable steps for the 
prevention and detection of fraud and other irregularities.  
 
The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charitable company’s website. Legislation in the United Kingdom 
governing the preparation and dissemination of financial statements may differ from legislation in 
other jurisdictions. 
 
The trustees’ annual report has been approved by the trustees on ……………….. and signed on 
their behalf: 
 
By order of the board of trustees  
 
 
 

Charles Bleehen 
Chair  

30 January 2025
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I report to the charity trustees on my examination of the accounts of Justice Base, Charitable 
Company (‘the Company’) for the year ended 30 April 2024. 
 
Responsibilities and basis of report 
 
As the charity’s trustees of the Company (and also its directors for the purposes of company law) 
you are responsible for the preparation of the accounts in accordance with the requirements of the 
Companies Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 
16 of the 2006 Act and are eligible for independent examination, I report in respect of my 
examination of your charity’s accounts as carried out under section 145 of the Charities Act 2011 
(‘the 2011 Act’). In carrying out my examination I have followed the Directions given by the Charity 
Commission under section 145(5) (b) of the 2011 Act. 
 
Independent examiner’s statement 
 
Since the Company’s gross income exceeded £250,000, I confirm that I am qualified to undertake 
the examination because I am a member of the ICAEW, which is one of the listed bodies. 
 
I have completed my examination. I confirm that no matters have come to my attention in 
connection with the examination giving me cause to believe: 
 

1. accounting records were not kept in respect of the Company as required by section 386 
of the 2006 Act; or 

2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 

Act other than any requirement that the accounts give a ‘true and fair view which is not a 
matter considered as part of an independent examination; or  

4. the accounts have not been prepared in accordance with the methods and principles of 
the Statement of Recommended Practice for accounting and reporting by charities 
applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 
 
 
 
 
Anthony Epton BA FCA CTA FCIE 
Goldwins 
Chartered accountants 
75 Maygrove Road 
West Hampstead       
London  NW6 2EG 
 
 
 
 
 

30 January 2025
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