INCREASE THE PEACE

England & Wales - Charity number 1153861

Details
Status Registered
Legal form ClO
Registered 2013-09-19
Register View on the Charity Commission register
Contact
Address 45-47 Longsmith Street
Gloucester
GL1 2HT
Phone 07979670657
Email itpglos@hotmail.com
Website www.increasethepeace.uk
Activities

Objects: TO HELP AND EDUCATE YOUNG PEOPLE ESPECIALLY BUT NOT EXCLUSIVELY THROUGH
THEIR EDUCATIONAL AND LEISURE-TIME ACTIVITIES SO TO DEVELOP THEIR
PHYSICAL,EMOTIONAL,SOCIAL AND BEHAVIOURAL CAPABILITIES THAT THEY MAY GROW TO FULL
MATURITY AS INDIVIDUALS AND MEMBERS OF SOCIETY AND THAT THEIR CONDITIONS OF LIFE
MAY BE IMPROVED,AND TO SUPPORT OTHER CHARITABLE PURPOSES IN THE LOCAL
COMMUNITY.

Activities: We provide positive activities, learning opportunities, outreach work and support for young people
aged 7 to 25 with an emphasis on disadvantaged individuals and ethnic minorities. We encourage making
positive life choices for a successful future, and have a particular anti-gangs and crime focus. We also work
with local community partners to provide further support and increase social cohesion.

Classification

* How: Provides Services
* What: General Charitable Purposes, Education/training

* Who: Children/young People, The General Public/mankind
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Geography

* Gloucestershire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £3,159 £3,518 - -
2024-03-31 £1,432 £10,367 - -
2023-03-31 £16,805 £6,411 - -
2022-03-31 £10,209 £2,695 - -

2021-03-31 £1,130 £1,542 - -

Trustees

Name Role Appointed
CATHERINE ILLINGWORTH 2013-09-10
GEMMA SUZANNE ALLEN 2013-09-10

JULIE DIANE SMITH 2013-09-10
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PEACE

45-47 Longsmith Street, Gloucester, GL1 2HT

Annual Report
1st April 2024 - 31st March 2025

Trustees
Candy Wiltshire — Chair Cat lllingworth — Treasurer
Gemma Allen— Vice Chair Julie Smith

Governing Document

Increase the Peace became a registered Charitable Incorporate Organisation (number
1153861) on 191" September 2013. We have all necessary policies and procedures
including a child protection policy. DBS checks are carried out prior to commencement of
employment. These checks are carried out every 3 years in line with statutory
requirements.

Objectives and Activities

The purpose of the charity is:

To help and educate young people especially but not exclusively through their
educational and leisure-time activities so to develop their physical, emotional, social and
behavioural capabilities that they may grow to full maturity as individuals and members
of society and that their conditions of life may be improved, and to support other
charitable purposes in the local community.

Summary of main activities undertaken for the public benefit:

All our activities are undertaken for public benefit. Our main activities are educational
youth workshops, outreach work and performances. We are open to all young people
regardless of personal background, faith, gender or personal circumstance and we look
for the person they can be rather than judging them by their past or background. We
work with local partners, such as the police, schools, housing providers and local
organisations, to provide joined up support to young people and we value the support
and contributions from our partners.

Our work benefits young people aged 7 to 25 by developing their self-confidence and
social skills, alongside practical and life skills. We encourage them to make positive life
choices to have a successful future and particularly focus on anti-guns, -gangs and -
crime work.

Our volunteers make a huge contribution to Increase the Peace and we could not do the
work without them. They are always willing to give time, energy and ideas to making the
projects and youth activities succeed.




Achievements

Increase the Peace is well known in Gloucestershire for our anti-guns, -gangs and -crime work.
During 2024 — 25 we continued to concentrate on responding to concerns, raising awareness in the
community and being a listening ear, as well as delivering our Impact workshops and mentoring.

Supporting our local young people and their families is always our main priority and we are known
as the ‘go to’ organisation in the City about knife crime. Sadly more young people continued to be
attacked in both Gloucestershire and the country, causing concern and worry amongst the
community. We continued to visit young people and families, held pop up stalls at community
events and provided talks at schools, colleges and fresher fairs to raise awareness and give advice.
This was coupled with mentoring a small number of vulnerable young people.

During the year we carried out an increase of knife collections. More and more young people and
families contacted us, either saying they had a knife they want to hand in or knew where one was
stashed. We went to parks, alleyways and homes to retrieve them, as well as collecting them at our
fundraising half-marathons. All the knives were collected safely and confidentially and will be used
to create our very own ‘knife sculpture’.

We used our Facebook page to highlight issues and give information and support to our 8000+
followers. We shared live feeds from knife collections and awareness raising videos by Increase the
Peace staff, as well as local activities for young people, local cultural festivals and knife amnesties.
The introduction of Ronan’s Law, which bans ninja swords and strengthens rules for online knife
sales, was welcome news which we hope will make a difference.

Our ‘Impact’ educational anti-knife workshops are always well received, and we delivered sessions
to schools, scouts and alternative provision. Primary schools continue to be a focus after reports of
younger children starting to carry knives or bringing them into schools. The children engaged with
great enthusiasm and interaction and even with such a difficult subject they were open and honest
in sharing their thoughts and experiences. Feedback included: “Thank you so much, my son is in
the class and actually said he took a lot from it! Well done all.” “My daughter was in this class and
came home talking about it. Thank you so much for all you do, you're all amazing.”

The local media respect the knowledge and experience of Increase the Peace, and both ITV and
BBC frequently contacted us for our thoughts and interviews. ITV filmed us for short documentary/
news pieces about knife crime in the South West and we were very willing to help them understand
the issues by showing them knives we had collected, and to facilitate conversations with young
people and the community as part of our outreach work.

We were very grateful as always to those that chose to raise funds or support us. Special thanks
this year go to ITUS Risk Group & Sterling Security Solutions (for security around our knife box),
Gloucester College, Willow Academy, Longlevens Scout Group, Patchway Youth Club, GET,
Skate4Josh, Clean Shield Professional, Spencer & Spencer Promotions, Gloucester Sports,
Brotherhood in Arms and Whitminster pub, as well as all those we have worked with. We were also
very grateful to the family who generously donated a metal detector to us, meaning we can safely
find and collect many more knives.

During 2025/26 we intend to increase delivery of our Impact workshops and outreach work, and
continue to support our community as best we can.

Knife crime is a tough subject, is still on the increase and even harder to tackle, but we can only try
to make a difference, to raise awareness and help educate young people - to help them make
informed and good choices and decisions. Alongside others, piece by peace we can only keep

trying to make a change. "+ « "

Declaration
The trustees declare that they have approved the trustees’ report.
Signed on behalf of the charity’s trustees:

Signature: @@} Name:Gemma Allen
Position: Chair Date: 3/12/25




Increase the Peace Accounts 1/4/2024 - 31/3/2025

Section A Receipts and Payments

Unrestricted Restricted Total funds 1/4/23-
funds £ funds £ £ 31/3/24
£
Receipts
Grants and donations 2,084 2,084 1,432
Charitable activities 1,075 1,075 0
Total Receipts 3,159 - 3,159 1,432
Payments
Costs of charitable activities 3,518 3,518 10,367
Total Payments | 3,518 | - 3,518 | 10,367 |
Net of receipts/(payments) | (359) | - (359) | (8,935) |
Cash funds last year end 10,436 10,436 19,371
Cash funds this year end | 10,077 | - 10,077 | 10,436 |

Section B Statement of assets and liabilities at the end of the period

Categories Details Unrestricted Restricted
funds £ funds £

Cash funds Cash at bank 10,077

Total cash 10,077 -

funds

Assets retained for the - - -
charity's own use
Signed on behalf of Board Name: 2 Date: 3/12/2025

Position:

Treaswers
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Trustees
Candy Wiltshire — Chair Cat lllingworth — Treasurer
Gemma Allen— Vice Chair Julie Smith

Governing Document

Increase the Peace became a registered Charitable Incorporate Organisation (number
1153861) on 19™" September 2013. We have all necessary policies and procedures
including a child protection policy. DBS checks are carried out prior to commencement of
employment. These checks are carried out every 3 years in line with statutory
requirements.

Objectives and Activities

The purpose of the charity is:

To help and educate young people especially but not exclusively through their
educational and leisure-time activities so to develop their physical, emotional, social and
behavioural capabilities that they may grow to full maturity as individuals and members
of society and that their conditions of life may be improved, and to support other
charitable purposes in the local community.

Summary of main activities undertaken for the public benefit:

All our activities are undertaken for public benefit. Our main activities are educational
youth workshops, outreach work and performances. We are open to all young people
regardless of personal background, faith, gender or personal circumstance and we look
for the person they can be rather than judging them by their past or background. We
work with local partners, such as the police, schools, housing providers and local
organisations, to provide joined up support to young people and we value the support
and contributions from our partners.

Our work benefits young people aged 7 to 25 by developing their self-confidence and
social skills, alongside practical and life skills. We encourage them to make positive life
choices to have a successful future and particularly focus on anti-guns, -gangs and -
crime work.

Our volunteers make a huge contribution to Increase the Peace and we could not do the
work without them. They are always willing to give time, energy and ideas to making the
projects and youth activities succeed.




Achievements

Increase the Peace is well known in Gloucestershire for our anti-guns, -gangs and -crime work.
During 2023 — 24 we continued to concentrate on delivering our Impact workshops, as well as
responding to concerns, raising awareness in the community and being a listening ear.

Supporting our local young people and their families is always our main priority and we are known
to be the ‘go to’ organisation in the City about knife crime. Sadly more young people continued to be
attacked in both Gloucestershire and the country, causing concern and worry amongst the
community. We received an increased number of requests to visit young people, families, schools,
colleges and even fresher fairs to raise awareness and give advice.

Another area of our work which increased this year has been knife collections. More and more
young people and families have contacted us, either saying they had a knife they want to hand in or
knew where one was stashed. We went to parks, alleyways and homes to find and retrieve them;
collecting 36 this year, including a 10 inch knife from a 10 year boy. The knives were collected
safely and confidentially, and we provided support and guidance where possible.

We used our Facebook page to highlight issues and give information and support to our 8000+
followers. We shared live feeds from knife collections and awareness raising videos by Increase the
Peace staff, as well as information about local activities for young people, local cultural festivals and
knife amnesties. We were pleased to report a change in policy by Lidl to adding tags to the knives
on their shelves (after we raised the issue with them), which received 337 ‘likes’ and comments
such as “Great job. Thank you for seeing the problem and challenging it. We need more people like
you all” (from a Town Councillor).

Our ‘Impact’ educational anti-knife workshops are always well received, and we delivered 15
sessions to schools, youth clubs and training providers. Primary schools were a bigger focus this
year after reports of younger children starting to carry knives or bringing them into schools. The
children engaged with great enthusiasm and interaction and even with such a difficult subject they
were open and honest in sharing their thoughts and experiences. Feedback included: “Thanks
Increase the Peace team for coming in. The children absolutely loved it and certainly made an
impact. Amazing feedback from staff too.” “Great dedicated work, thank you.” “It was really inspiring
and interesting to know that sort of stuff. Me and the teachers were shocked but thank you for what
you’re doing and putting the world right again.” (young person).

The local media respect the knowledge and experience of Increase the Peace, and both ITV and
BBC often contacted us for views and interviews. ITV filmed us for a short documentary/ news piece
about knife crime in the South West as part of a week-long special, and we were very willing to
show them our Impact workshops, knives we had collected, and to facilitate conversations with
young people and the community as part of our outreach work.

We were very grateful as always to those that chose to raise funds or support us. Special thanks
this year go to Gloucester College Business students, Severn Vale School, Eastgate Cycles,
Gloucester Sports and Anya Eames, as well as all those we have worked with. A huge thank you
goes to former ‘everything’ Berni Buchanan, who is extremely sadly missed.

During 2024/25 we intend to increase delivery of our Impact workshops, continue to support our
community as best we can and hope to re-start our youth clubs.

Knife crime is a tough subject, is on the increase and even harder to tackle, but we can only try to
make a difference, to raise awareness and help inform and educate young people - to help them
make informed and good choices and decisions. Alongside others, piece by peace we can only

keep trying to make a change. “+ & "

Declaration
The trustees declare that they have approved the trustees’ report.
Signed on behalf of the charity’s trustees:

Signature: < - 6622&7&5"“ Name: Candy Wiltshire

Position: Chair Date: 12/12/24




Increase the Peace Accounts 1/4/2023 - 31/3/2024

Section A Receipts and Payments

Unrestricted Restricted Total funds 1/4/22-
funds £ funds £ £ 31/3/23
£
Receipts
Grants and donations 1,432 1,432 16,805
Total Receipts 1,432 - 1,432 16,805
Payments
Costs of charitable activities 10,367 10,367 6,411
Total Payments | 10,367 | - 10,367 | 6,411 |
Net of receipts/(payments) | (8,935) | - | (8,935) | 10,394 |
Cash funds last year end 19,371 19,371 8,977
Cash funds this year end | 10,436 | - | 10,436 | 19,371 |

Section B Statement of assets and liabilities at the end of the period

Categories Details Unrestricted Restricted
funds £ funds £
Cash funds Cash at bank 10,436
Total cash 10,436 -
funds

Assets retained for the - - i
charity's own use

Signed on behalf of Board Name: \C y 2 . Date: 12/12/2024

Position: Treaswer



INCREASE THE PEACE
England & Wales - Charity number 1153861

Accounts




INCREASE:
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Parry Hall, Parry Road, Gloucester, GL1 4RZ

Annual Report
15t April 2022 — 315t March 2023

Trustees
Candy Wiltshire — Chair Cat lllingworth — Treasurer
Gemma Allen— Vice Chair Julie Smith

Governing Document

Increase the Peace became a registered Charitable Incorporate Organisation (number
1153861) on 19™" September 2013. We have all necessary policies and procedures
including a child protection policy. DBS checks are carried out prior to commencement of
employment. These checks are carried out every 3 years in line with statutory
requirements.

Objectives and Activities

The purpose of the charity is:

To help and educate young people especially but not exclusively through their
educational and leisure-time activities so to develop their physical, emotional, social and
behavioural capabilities that they may grow to full maturity as individuals and members
of society and that their conditions of life may be improved, and to support other
charitable purposes in the local community.

Summary of main activities undertaken for the public benefit:

All our activities are undertaken for public benefit. Our main activities are educational
youth workshops, outreach work and performances. We are open to all young people
regardless of personal background, faith, gender or personal circumstance and we look
for the person they can be rather than judging them by their past or background. We
work with local partners, such as the police, schools, housing providers and local
organisations, to provide joined up support to young people and we value the support
and contributions from our partners.

Our work benefits young people aged 7 to 25 by developing their self-confidence and
social skills, alongside practical and life skills. We encourage them to make positive life
choices to have a successful future and particularly focus on anti-guns, -gangs and -
crime work.

Our volunteers make a huge contribution to Increase the Peace and we could not do the
work without them. They are always willing to give time, energy and ideas to making the
projects and youth activities succeed.

wis [ . h} = { \‘ 1
Laig ~. /U8
p M ) = f Aﬁ i

Ju——y




Achievements

Increase the Peace is well known in Gloucestershire for our anti-guns, -gangs and -crime work.
During 2022 — 23 we continued to concentrate on delivering our Impact workshops, as well as
raising awareness in the community, being a listening ear and providing signposting.

Supporting our local young people and their families is always our main priority and we are
known to be the ‘go to’ organisation about knife crime. Sadly more young people continued to
be attacked in both Gloucestershire and the country so our work in this year still included much
advice, visits and advocacy for young people, siblings and parents, as well as knife collection.

We predominantly use our Facebook page to highlight issues and give support to our almost
8000 followers. We shared information about local activities for young people, local cultural
festivals, knife amnesties and national events such as Children’s Mental Health Week and
Timed4WorldPeace. Keeping to our performance roots we also shared a new anti-knife crime
documentary produced by Reel MCR and a poem “Knife Sentence” by Quinton Green. We
were proud of the openness of our young people when their street experiences were captured
in a film — ‘Boy in the Corner’ written by Luciano D’amato and Joshy Lee — which has now won
numerous international independent film awards.

Our ‘Impact’ educational anti-knife crime workshops are always well received, and we delivered
sessions for schools, college and training providers. We also delivered our first session in a
primary school. With access to social media starting at a younger age, and young children
reportly carrying knives or bringing them into schools, it was important to start taking ‘Impact’ to
Year 6 children. This was delivered in an age appropriate way without causing distress or worry
and even with such a difficult subject they all engaged really well and were open and honest in
sharing their thoughts and experiences. Feedback from parents included: “Thanks for doing this
session. Thomas has talked about it non-stop.”, “It’s never too early to start educating children
about knife crime. This is a brilliant idea. Well done.”, “My daughter loved it yesterday!”

The Knife Angel sculpture came to Gloucester in February as part of its national youth anti-
violence tour. This was thought-provoking and sobering to see, especially as it contained some
of the knives taken off the streets by Increase the Peace workers in 2019, and we were very
grateful to receive a certificate from the Angel in recognition of our work. During this time we
delivered a weekend of educational workshops for young people at the cathedral and it was a
privilege to work with Timothy Baptiste from Time for World Peace in London.

We have also been able to raise awareness of local issues by being featured in local and
national news, in The Times newspaper, on BBC and ITV, on radio, newspaper and podcasts.
Another highlight was sharing the personal story of Delroy Ellis, Increase the Peace’s founder,
at a motivational talk to Year 8'’s at a local school. We hope that speaking about aspirations,
making positive choices and sharing his story helped to bring awareness to the young people.

We were very grateful as always to those that chose to raise funds or support us. Special
thanks this year go to Ben Conie, Rich Boxer Gammon and Kaylee Gammon, Station Pub
Hotel, Walls Club, Shooting Stars Nursery, Warmseal Windows, Old Bell Inn & Tiger’s Eye
restaurant, Matt Howard, Widden Old Boys, Linden Tree pub, Butlers Venue Bar and Spencer
Spencer Promotions.

During 2023/24 we intend to increase delivery of our Impact workshops, continue to support our
community as best we can and we are hoping to re-start our youth clubs.

Declaration
The trustees declare that they have approved the trustees’ report.
Signed on behalf of the charity’s trustees:

Signature: < - éﬁ?ﬁb’" Name: Candy Wiltshire

Position: Chair Date: 14/12/23




Increase the Peace Accounts 1/4/2022 - 31/3/2023

Section A Receipts and Payments

Unrestricted Restricted Total funds 1/4/21-
funds £ funds £ £ 31/3/22
£
Receipts
Grants and donations 16,805 16,805 10,209
Total Receipts 16,805 - 16,805 10,209
Payments
Co;t.s.of charitable 6,411 6,411 2.695
activities
Total Payments 6,411 - 6,411 2,695
Net of 10,394 - 10,394 7,514
receipts/(payments)
Cash funds last year end 8,977 8,977 1,463
Cash funds this year end 19,371 - 19,371 8,977

Section B Statement of assets and liabilities at the end of the period

Categories Details Unrestricted Restricted
funds £ funds £

Cash funds Cash at bank 19,371

Total cash 19,371 -

funds

Assets retained for the - - -
charity's own use
Signed on behalf of Board Name: 2 Date: 14/12/2023

Position:

(e ASWe
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Parry Hall, Parry Road, Gloucester, GL1 4RZ

Annual Report
15t April 2021 - 315t March 2022

Trustees
Candy Wiltshire — Chair Cat lllingworth — Treasurer
Gemma Allen— Vice Chair Julie Smith

Governing Document

Increase the Peace became a registered Charitable Incorporate Organisation (number
1153861) on 19™" September 2013. We have all necessary policies and procedures
including a child protection policy. DBS checks are carried out prior to commencement of
employment. These checks are carried out every 3 years in line with statutory
requirements.

Objectives and Activities

The purpose of the charity is:

To help and educate young people especially but not exclusively through their
educational and leisure-time activities so to develop their physical, emotional, social and
behavioural capabilities that they may grow to full maturity as individuals and members
of society and that their conditions of life may be improved, and to support other
charitable purposes in the local community.

Summary of main activities undertaken for the public benefit:

All our activities are undertaken for public benefit. Our main activities are educational
youth clubs, outreach work and performances. We are open to all young people
regardless of personal background, faith, gender or personal circumstance and we look
for the person they can be rather than judging them by their past or background. We
work with local partners, such as the police, schools, housing providers and local
organisations, to provide joined up support to young people and we value the support
and contributions from our partners.

Our work benefits young people aged 7 to 25 by developing their self-confidence and
social skills, alongside practical and life skills. We encourage them to make positive life
choices to have a successful future and particularly focus on anti-guns, -gangs and -
crime work.

Our volunteers make a huge contribution to Increase the Peace and we could not do the
work without them. They are always willing to give time, energy and ideas to making the
projects and youth clubs succeed.
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Achievements

Increase the Peace is well known in Gloucestershire for our anti-guns, -gangs and -
crime work. During 2021 — 22 we were pleased to return to delivering our Impact
workshops, as well as focussing on raising awareness of the dangers of the knife
crime, being a listening ear and providing signposting.

Supporting our local young people and their families is always our main focus and our
work included advice, visits and advocacy for young people, siblings and parents. As
services started returning to normal after Covid-19 we delivered Easter eggs to
vulnerable young people, which allowed us to catch up with them and to re-engage.

Our ‘Impact’ educational anti-knife crime workshops are always well received, and we
delivered five sessions at schools, college and training providers. One student told us
“vour talk today ... opened my eyes to how much there is behind knife crime and all the
repercussions it can cause. Thank you for what you’re doing, you’re doing a good thing
for the community” and a teacher fed back “Thank you for your time today. Very
valuable for all of our young learners.”.

We predominantly use our Facebook page to highlight issues and give support to our
followers. We shared information about local activities for young people, knife
amnesties and national events such as Children’s Mental Health Week. We regularly
posted videos on topics such as “signs that your child might be involved in knife crime”.

Our Facebook page became a focus and a vital support for the local community in
December when a young person well known to the charity was sadly killed in a knife
attack. As this was so close to home, we spent much time providing support, guidance
and a conduit for the family and local community. We also held candlelit vigils and
remembrance ceremonies, drop in sessions in the park for young people affected,
attended community meetings, and supported other community activities.

Many local people turned to us and were grateful for our advice and our ability to speak
out about the situation. We also emphasised the importance of the community working
together to make a positive change, using the motto “Piece by Peace”. We received a
lot of positive messages through Facebook, for example:

“amazing job supporting the kids of our community, you’ve touched so many lives.”

We have also been able to raise awareness by being featured in local and national
news; on BBC and ITV, radio, newspaper and podcasts.

We are very grateful to those that chose to fundraise for us this year. Special thanks go
to Danny Lee Davis and Michael Hagan (31 x 5k runs in January in memory of
Ramarni), Fin Brown (fundraising run), Spencer & Spencer (comedy night), Station Pub
Hotel and The Navarones (music night), Whitminster Inn (quiz night), Shooting Stars
Nursery (chosen charity), Tredworth Tigers (charity football match).

During 2022/23 we intend to increase delivery of our Impact workshops, continue to
support our community as best we can and we are hoping to re-start our youth clubs.

Declaration
The trustees declare that they have approved the trustees’ report.
Signed on behalf of the charity’s trustees:

Signature: - W Name:Candy Wiltshire

Position: Chair Date: 7/12/22




Increase the Peace Accounts 1/4/2021 - 31/3/2022

Section A Receipts and Payments

Unrestricted Restricted Total funds 1/4/20-
funds £ funds £ £ 31/3/21
£
Receipts
Grants and donations 10,209 10,209 1,130
Total Receipts 10,209 - 10,209 1,130
Payments
Co;t.s.of charitable 2.695 2.695 1,542
activities
Total Payments 2,695 - 2,695 | 1,542 |
Net of 7,514 - 7,514 (412)
receipts/(payments)
Cash funds last year end 1,463 1,463 1,875
Cash funds this year end 8,977 - 8,977 | 1,463 |
Section B Statement of assets and liabilities at the end of the period
Categories Details Unrestricted Restricted
funds £ funds £
Cash funds Cash at bank 8,977
Total cash 8,977 -
funds
Assets retained for the - - -
charity's own use
Signed on behalf of Board Name: \C y 2 Date: 24/11/2022
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Annual Report
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Trustees
Candy Wiltshire — Chair Cat lllingworth — Treasurer
Gemma Allen— Vice Chair Julie Smith

Governing Document

Increase the Peace became a registered Charitable Incorporate Organisation (number
1153861) on 19™" September 2013. We have all necessary policies and procedures
including a child protection policy. DBS checks are carried out prior to commencement of
employment. These checks are carried out every 3 years in line with statutory
requirements.

Objectives and Activities

The purpose of the charity is:

To help and educate young people especially but not exclusively through their
educational and leisure-time activities so to develop their physical, emotional, social and
behavioural capabilities that they may grow to full maturity as individuals and members
of society and that their conditions of life may be improved, and to support other
charitable purposes in the local community.

Summary of main activities undertaken for the public benefit:

All our activities are undertaken for public benefit. Our main activities are educational
youth clubs, outreach work and performances. We are open to all young people
regardless of personal background, faith, gender or personal circumstance and we look
for the person they can be rather than judging them by their past or background. We
work with local partners, such as the police, schools, housing providers and local
organisations, to provide joined up support to young people and we value the support
and contributions from our partners.

Our work benefits young people aged 7 to 25 by developing their self-confidence and
social skills, alongside practical and life skills. We encourage them to make positive life
choices to have a successful future and particularly focus on anti-guns, -gangs and -
crime work.

Our volunteers make a huge contribution to Increase the Peace and we could not do the
work without them. They are always willing to give time, energy and ideas to making the
projects and youth clubs succeed.




Achievements

Increase the Peace is well known in Gloucestershire for our anti-guns, -gangs and -
crime work and we are often the ones the local community turn to when there is an
issue. We have been unable to deliver much face to face work during 2020 — 21 due to
the Covid-19 pandemic but have continued to raise awareness of the dangers of the
knife crime, as well as being a listening ear and providing signposting.

Supporting our local young people and their families is always our main focus and our
work included advice, visits and advocacy for young people, siblings and parents.
Delivering Easter eggs and Christmas gifts to vulnerable young people allowed us the
chance to catch up with them and bring them some seasonal cheer. Restrictions
permitting we also mentored 6 young people to provide much needed 1 to 1 support.

We predominantly use our Facebook page to highlight issues and give support to our
followers. Through this we held a colouring competition to engage young people,
shared information about support agencies and regularly posted videos, including those
promoting a healthy lifestyle. It is well received with feedback such as “Delroy and team
you do a wonderful job in Gloucester” and “Thank you for the advice”.

Our Facebook page also proved to be a successful medium for positive action. In
partnership with the local Police we posted about their knife amnesty and offered to
anonymously hand in any knives given to us. We collected 12 knives in 3 months and
were told about more secreted around Gloucester (worryingly some in playgrounds).

Other work this year included being involved in producing a short anti-knife crime film
accessible on YouTube. We hope young people can identify with and learn from the
main character — “A socially confused teenager finds himself in a gang initiation, peer-
pressured into a situation he never wanted to be a part of".

When restrictions eased, we were invited to spend a couple of days at Cirencester
College, talking to the students about our work as part of their “Aspire” week. It was
great to be part of their inspirational week.

Many individuals and organisations tell us they have been inspired by the work we do
and we are very grateful that several chose this year to fundraise for us. We were
astounded by their efforts and achievements and very much appreciate all the
donations we have received. We would like to especially thank Michelle Tanner and
Paul Cromwell (completed the Coledale 10 peak challenge), Willem van de Worp from
Emerging Futures, and Pinknoise Systems. Of special mention is Fin Brown who ran
10k every day for 10 days to raise money. He himself is a survivor of a knife attack and
he said “after seeing all the hard work you do to stop knife crime and after what
happened to me, [I was pleased] to do anything | can do to reduce the numbers. This
has really helped me with my recovery”.

We are unsure about our delivery plans for 2021/22 at the moment due to Covid-19 but
we will continue to support our community and share information as best we can.

Declaration
The trustees declare that they have approved the trustees’ report.
Signed on behalf of the charity’s trustees:

Signature: - W" Name:Candy Wiltshire

Position: Chair Date: 7/12/21
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Increase the Peace Accounts 1/472020 - 31732021

Section A Receipts and Payments

Unrestricted Restricted Total funds 1/4i19-
funds £ funds £ £ Mi3z20
£
Receipts
Grants and donations 1,130 1,130 4,868
Total Receipts 1,130 - 1,130 4,868
Payments
Costs of charitable - 1,542 4 564
I 1,542
activities
Total Payments 1,542 | - 1,542 | 4,564

Met of {412) - {412) Jo4
receipts/{payments)
Cash funds last year end 1,875 1,875 1,571
Cash funds this year end [ 1,463 | - 1463 [ 1.875

Section B Statement of assets and liabilities at the end of the period

Categories Details Unrestricted Restricted
funds £ funds £
Caszsh funds Cash at bank 1,463
Total cash 1,463 -
funds
Asszets retained for the Donated equipment - -
charity's own use

Signed on behalf of Board MHame: _. Date: 211212021
Position: [ dsuer
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