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Objects: THE OBJECT OF THE CIO IS THE PREVENTION OR RELIEF OF POVERTY IN THE UNITED
KINGDOM BUT PRIMARILY IN SLOUGH AND THE SURROUNDING AREA PARTICULARLY, BUT NOT
EXCLUSIVELY, BY PROVIDING EMERGENCY FOOD SUPPLIES TO INDIVIDUALS IN NEED, AS
MOTIVATED BY THE PRINCIPLES OF THE CHRISTIAN FAITH.

Activities: The object of Slough Foodbank is the prevention or relief of poverty in the United Kingdom, mainly
in Slough and the surrounding area , in particular but not exclusively by providing emergency food supplies to
individuals in need , as motivated by the principles of the Christian Faith.

Classification

• How: Provides Services, Provides Advocacy/advice/information

• What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty

• Who: The General Public/mankind

Geography

• Area of benefit: LOCAL

• Throughout England
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £183,965 £241,446 - -

2023-12-31 £221,943 £186,907 - -

2022-12-31 £113,994 £134,179 - -

2021-12-31 £163,623 £101,063 - -

2020-12-31 £245,058 £99,315 - -

Trustees

Name Role Appointed

Anoma Pitt 2023-04-28

Celia Charlotte Taylor 2014-09-20

John Shepherd 2024-05-08

Sarah McAllister 2024-05-08
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Report of the Trustees
for the Year Ended 31 December 2022 

The trustees present their report with the financial statements of the charity for the year ended 
31 December 2022. The trustees have adopted the provisions of Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102) (effective 1 January 2019). 

OBJECTIVES AND ACTIVITIES 
Objectives and aims 
The object of Slough Foodbank, is the prevention or relief of poverty in the United Kingdom but 
primarily in Slough and the surrounding area in particular but not exclusively by providing 
emergency food supplies to individuals in need, as motivated by the principles of the Christian 
Faith. 

Significant activities 
Slough Foodbank supplied food parcels containing three days supply of nutritionally balanced food 
to everyone referred to the foodbank who is in food poverty crisis for whatever reason. 

Slough Foodbank collected donated food and toiletries from the local community to enable those 
people referred to Slough Foodbank to receive a food parcel. 

Slough Foodbank maintained its network of referral agencies in Slough, to ensure that those in 
food poverty crisis are referred to Slough Foodbank. 

Steps to Providing Food Parcels to Referred Clients: 

- Donations and purchases of Food and toiletries are delivered to the main Slough Foodbank 
warehouse, weighed and then sorted by category and best by date. 
- Food parcels are packed in a second warehouse. 
- Most Food parcels are delivered to distribution centres for collection by referred clients. 
- A limited number of food parcels are delivered direct to the homes of clients who are too 
incapacitated to attend a distribution centre. 

In addition to food parcels, Slough Foodbank provided emergency fuel vouchers to those in food 
crisis during 2022. Assistance was given to clients with a pre-payment key who did not have 
sufficient gas or electricity to cook the food Slough Foodbank provided. 

Sadly, the cost-of-living crisis in 2022 resulted in a further surge in demand for both food and 
emergency fuel vouchers. 

Grantmaking 
Slough Foodbank currently does not make grants to third party good causes. Some surpluses of 
individual food categories were passed to other foodbanks or local charities that feed people, to 
avoid food waste. 
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Report of the Trustees
for the Year Ended 31 December 2022 

OBJECTIVES AND ACTIVITIES 
Volunteers 
During 2022 Slough Foodbank had 130 volunteers, higher than in 2019, the last pre-pandemic 
year. These volunteers remain critical to the operation of Slough Foodbank. The trustees are very 
grateful for the contribution made by our volunteers. 

Throughout the year, volunteers were engaged in collecting food donations, warehousing, 
prepacking food parcels, delivering food parcels, transporting food parcels to distribution centres 
and administering the referral system. 

Slough Foodbank also engaged with local businesses for teams of corporate volunteers to assist 
regular volunteers with sorting stock and packing food parcels. 
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Report of the Trustees
for the Year Ended 31 December 2022 

ACHIEVEMENT AND PERFORMANCE 
Charitable activities 
Referrals of People in Food Poverty 

During 2022, 208 agencies in the Slough area referred clients to Slough Foodbank compared to 
218 in 2021, including homeless charities and housing associations, jobcentres, probation 
services, local government agencies schools and other children's agencies, surgeries churches 
and other charities. 

Slough Foodbank received 4183 referrals in 2022 compared to 3517 referrals during 2021. 

Food Donation Levels 

Slough Foodbank received 96 tonnes of food and toiletries donations during 2022 from local 
churches, schools, shops, businesses, and private donations. This is a small increase (5%) 
compared to 90.7 tonnes received in 2021. 

Increased Distribution of Food Parcels 

Slough Foodbank provided 9322 emergency food parcels during 2022 compared to 7365 in 2021 
and 4783 in 2019. These food parcels helped feed a large number of people, 3521 of these were 
children. 

The vast majority of this food was distributed through distribution centres across the greater 
Slough area. During 2022, Slough Foodbank operated five distribution centres one of which
opened twice a week, the remainder opened once a week. 

In 2022 836 home deliveries were required. This is a reduction of almost 20% from 1036 in 2021, 
as fewer clients were isolating, and clients were encouraged to attend distributions centres where 
possible. 

The Cost of Food Purchases Close to Double Previous Year 

Food purchases costed £20K in 2022 compared to £11k in 2021. This large increase was due to a 
combination of increased food costs and demand exceeding donations for some items. 

Large increase in Fuel bank assistance to Slough Foodbank clients 

Slough Foodbank continued to use the Charis Grants scheme to provide emergency fuel vouchers 
in 2022. Slough Foodbank payments to Charis Grants in 2022 were £22k compared to £13k the 
previous year. The fuel bank funded emergency power for 601 homes in 2022 compared to 305 
homes in 2021. This assistance was restricted to Slough Foodbank food referrals. 
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Report of the Trustees
for the Year Ended 31 December 2022 

FINANCIAL REVIEW 
Financial position 
Income fell from the exceptional 2020 level 

Income in 2022 fell by 30% compared to the previous year (2021) but was still well above pre 
Covid levels. 

The decline in income is accounted for by the decrease in large grants. In 2022, three grants over 
£4000 were received, totalling £16.8k, including a grant of £6.8k from Bucks County council. In 
2021, grants over £4000 accounted for £75k. 

Online giving, mainly through the CAF platform, very similar to the previous year. Online giving 
accounted for 44% of income in 2022. 

The trustees of Slough Foodbank here express our thanks to all our donors, large and small, both 
regular and occasional, who through their generosity allow the charity to operate 

Restricted Funds 

During 2022 three Restricted funds operated. COVID, FOOD and FUEL. 

There was £22.6k in restricted funds at the beginning of 2022, split between the FOOD (£14k) and 
COVID(£8.6k) funds. The only restricted income received was £822 for the FUEL fund. 

Some COVID funds were spent during 2022 on providing additional hygiene measures on site 
(£897), and some was transferred to the FOOD fund (£1500) where this was consistent with the 
original grant terms. 

When the COVID fund was closed at the end 2022, after the end of the heath crisis, £6,222 
remained in the COVID fund. The trustees agreed to designate this to the FUEL fund in the light of 
the emerging fuel crisis affecting Foodbank clients, then recovered from COVID. 

During 2022, Restricted FOOD funds were used to purchase £15k of food and essential toiletries, 
and restricted FUEL funds (£126.50) were used to pay Charis for Fuel vouchers. At the close of 
2022, £1041 remained in restricted funds split between FOOD (£345) and FUEL (£695). 

Expenditure Across All funds 

Expenditure was 33% higher in 2022 compared to that of the previous year Most of this increase 
was driven by the increase in food purchases and fuel vouchers. Staff costs also increased 
compared to 2021, due to the need to recruit a new manager and manage an extended handover 
period to avoid disruption to Slough Foodbank operations. 

Investment policy and objectives 
The objective in the depositing of funds was to maximise coverage of the FCSC guarantee by 
spreading funds across current and savings accounts of different banking groups. Within that 
policy, some funds were deposited in a 95day notice deposit account at Redwood to earn interest.
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Report of the Trustees
for the Year Ended 31 December 2022 

FINANCIAL REVIEW 
Reserves policy 
The reserves provide Slough Foodbank with adequate financial stability and the means for it to 
meet its charitable objectives for the foreseeable future. It is our policy to hold unrestricted cash 
reserves equivalent to at least twelve months operational costs or a minimum of £80,000. 

In addition to those reserves, £100k cash resides in a designated warehouse contingency fund. 
This allows the trustees to mitigate the risk of being given notice if the current landlords 
circumstances change. 

Since the level of unrestricted reserves in mid-2022 were well ahead of the minimum level, the 
trustees agreed that Slough Foodbank would not compete with local charities for further grants 
during 2022. The level of actual reserves is reviewed at each Trustees meeting. 

Going concern 
Outlook 

Demand for Slough Foodbank remains high in 2023 , is not expected to fall until issues relating to 
the high cost of living, high cost of housing and cost of personal debt are addressed. Trussell Trust 
has launched a lobbying campaign calling on the UK government to ensure Universal Credit 
covers essential costs such as food, travel and household bills. Slough Foodbank participates in a 
local housing forum for Slough. In addition, a grant from Trussell Trust in 2023 has allowed Slough 
Foodbank to launch a Financial Inclusion project in conjunction with Citizens Advice Bureau.

STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The charity is controlled by its governing document and constitutes a CIO- Foundation, registered 
16th September 2013 and amended on 16th May 2016. 

Related parties 
Relationship with the Trussell Trust 

Slough Foodbank is part of the foodbank network of the Trussell Trust. 

A formal review of the charity's processes is undertaken annually by representatives of the Trussell 
Trust. 

The Trussell Trust provides software systems for stock management, client referral, and volunteer 
rotas. Slough Foodbank policies exist for Safeguarding, Data management, Health and Safety 
based on Trussell Trust models. Other policies at Slough Foodbank include Staff Remuneration, 
Finance and Risk Management. 

Risk management 
The trustees are responsible for the overseeing of the risks faced by the foodbank. Risks are 
identified, assessed and controls established throughout the year via a risk register. The most 
significant risk is potential change to current no rent lease arrangements on warehousing space. 
Part of the reserves is used as a contingency for funding commercial rated warehousing if notice 
were given by the current landlord. 

REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Charity number
1153813
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Independent Examiner's Report to the Trustees of  
SLOUGH FOODBANK 

Independent examiner's report to the trustees of SLOUGH FOODBANK 
I report to the charity trustees on my examination of the accounts of SLOUGH FOODBANK (the 
Trust) for the year ended 31 December 2022. 

Responsibilities and basis of report 
As the charity trustees of the Trust you are responsible for the preparation of the accounts in 
accordance with the requirements of the Charities Act 2011 ('the Act'). 

I report in respect of my examination of the Trust's accounts carried out under Section 145 of the 
Act and in carrying out my examination I have followed all applicable Directions given by the 
Charity Commission under Section 145(5)(b) of the Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect: 

1. accounting records were not kept in respect of the Trust as required by Section 130 of the 
Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the applicable requirements concerning the form and 

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a true and fair view which is not a matter 
considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 

 
Delia Allott F.C.C.A 

Two Rivers Accountancy 
38 Eton Wick Road 
Eton Wick 
Windsor 
Berkshire 
SL4 6JL 

Date: .......26th October 2023........... 
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Statement of Financial Activities
for the Year Ended 31 December 2022 

31.12.22 31.12.21
Unrestricted Restricted  Total Total 

fund  funds funds funds 
Notes £ £ £ £

INCOME AND ENDOWMENTS FROM 
Donations and legacies 

  
111,820 

 
822 

 
112,642 

 
162,811

Investment income 2 1,352 - 1,352 812

Total 
 

 

113,172 

 

822 

 

113,994 163,623

 
EXPENDITURE ON 

 
   

 

Charitable activities 
Charitable 

     

  
116,714 16,205 132,919 101,063

Other 
 

1,260 - 1,260 -

Total 
 

 

117,974 

 

16,205 

 

134,179 101,063

 
NET INCOME/(EXPENDITURE) 

 
 

 
(4,802) 

 

 
(15,383) 

 

 
(20,185) 

 
62,560

Transfers between funds 5 6,222 (6,222) - -

Net movement in funds 
 

 

1,420 

 

(21,605) 

 

(20,185) 62,560

RECONCILIATION OF FUNDS 
Total funds brought forward 

  
228,976 

 
22,646 

 
251,622 

 
189,062

TOTAL FUNDS CARRIED FORWARD 
 

 

230,396 

 

1,041 

 

231,437 251,622
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Notes to the Financial Statements
for the Year Ended 31 December 2022 

1. ACCOUNTING POLICIES 

Basis of preparing the financial statements 
The financial statements of the charity, which is a public benefit entity under FRS 102, have 
been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 
'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the 
Charities Act 2011. The financial statements have been prepared under the historical cost 
convention. 

The accounts have been prepared under the receipts and payments basis. 

The accounts comply with the appropriate legal requirements in that the gross recorded 
income from all sources did not exceed £250,000 and that the charity is not a company 
incorporated under the Companies Acts. 

Income 
All income is recognised in the Statement of Financial Activities once the charity has 
received the funds. 

Expenditure 
Expenditure is accounted for on a payments basis and has been classified under headings 
that aggregate all cost related to the category. 

Taxation 
The charity is exempt from tax on its charitable activities. 

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion 
of the trustees. 

Restricted funds can only be used for particular restricted purposes within the objects of the 
charity. Restrictions arise when specified by the donor or when funds are raised for 
particular restricted purposes. 

Further details are included in the Trustees' report. 

Pension costs and other post-retirement benefits 
The charity operates a defined contribution pension scheme. Contributions are charged to 
the statement of Financial Activities when they have been paid into the scheme. 
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2. INVESTMENT INCOME  

 31.12.22 31.12.21
 £ £

Deposit account interest 1,352 812

 
3. TRUSTEES' REMUNERATION AND BENEFITS 

  

There were no trustees' remuneration or other benefits for the year ended 
31 December 2022 nor for the year ended 31 December 2021. 

Trustees' expenses 

There were no trustees' expenses paid for the year ended 31 December 2022 nor for the 
year ended 31 December 2021. 

4. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES 
Unrestricted 

fund 
Restricted 

funds 
Total
funds

£ £ £ 
INCOME AND ENDOWMENTS FROM 
Donations and legacies 

 
132,811 

  
30,000 

 
162,811

Investment income 812 
 

- 812

Total 133,623 
 

 

30,000 163,623

 
EXPENDITURE ON 

  
 

 

Charitable activities 
Charitable 

    

 
64,707 

 
36,356 101,063

 
NET INCOME/(EXPENDITURE) 

 
68,916 

 
 

 
(6,356) 

 
62,560

Transfers between funds 425  (425) -

Net movement in funds 69,341 
 

 

(6,781) 62,560

RECONCILIATION OF FUNDS 
Total funds brought forward 

 
159,635 

  
29,427 

 
189,062

TOTAL FUNDS CARRIED 
  

 

 

FORWARD 228,976  22,646 251,622
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5. MOVEMENT IN FUNDS 
 Net 

movement 
Transfers 
between 

 
At 

At 1.1.22 in funds funds 31.12.22
£ £ £ £

Unrestricted funds 
General fund 

 
228,976 

  
(4,802) 

 
6,222 

 
230,396

Restricted funds 
Covid 

 
8,619 

  
(897) 

 
(7,722) 

 
-

Food 14,027  (15,181) 1,500 346
Fuel -  695 - 695

 
22,646 

 
 

(15,383) 

 

(6,222) 1,041

TOTAL FUNDS 251,622 
 

 

(20,185) 

 

- 231,437

Net movement in funds, included in the above are as follows: 

Incoming 
resources 

Resources 
expended 

Movement 
in funds 

 £ £ £
Unrestricted funds 
General fund 

 
113,172 

  
(117,974) 

 
(4,802)

Restricted funds 
Covid 

 
- 

  
(897) 

 
(897)

Food -  (15,181) (15,181)
Fuel 822  (127) 695 

 
822 

 
 

(16,205) (15,383)

TOTAL FUNDS 113,994 
 

 

(134,179) (20,185)
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5. MOVEMENT IN FUNDS - continued 

Comparatives for movement in funds 

Unrestricted funds 

Net Transfers 
movement  between At

At 1.1.21 in funds funds 31.12.21 
£ £ £ £

General fund 159,635  68,916 425 228,976

Restricted funds 
General running expenses 

 
- 

  
17 

 
(17) 

 
-

Covid 9,750  (1,131) - 8,619
Food 13,427  600 - 14,027
Part time staff 6,250  (5,842) (408) -

 
29,427 

 
 

(6,356) 

 

(425) 22,646

TOTAL FUNDS 189,062 
 

 

62,560 

 

- 251,622

Comparative net movement in funds, included in the above are as follows: 

Incoming 
resources 

Resources 
expended 

Movement 
in funds 

 
Unrestricted funds 
General fund 

£ 
 
133,623 

 £ 
 
(64,707) 

£
 

68,916

Restricted funds 
General running expenses 

 
18,000 

  
(17,983) 

 
17

Covid -  (1,131) (1,131)
Food 12,000  (11,400) 600 
Part time staff -  (5,842) (5,842)

 
30,000 

 
 

(36,356) (6,356)

TOTAL FUNDS 163,623 
 

 

(101,063) 62,560
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5. MOVEMENT IN FUNDS - continued 

A current year 12 months and prior year 12 months combined position is as follows: 

 Net 
movement 

Transfers 
between 

 
At 

At 1.1.21 in funds funds 31.12.22
£ £ £ £

Unrestricted funds 
General fund 

 
159,635 

 
64,114 

 
6,647 

 
230,396

 
Restricted funds 
General running expenses 

 
 

- 

  
 

17 

 
 

(17) 

 
 

-
Covid 9,750  (2,028) (7,722) -
Food 13,427  (14,581) 1,500 346
Fuel -  695 - 695
Part time staff 6,250  (5,842) (408) -

 
29,427 

 
 

(21,739) 

 

(6,647) 1,041

TOTAL FUNDS 189,062 
 

 

42,375 

 

- 231,437

A current year 12 months and prior year 12 months combined net movement in funds, 
included in the above are as follows: 

Incoming Resources Movement 
resources  expended  in funds 

£ £ £ 
Unrestricted funds 
General fund 246,795  (182,681) 64,114

Restricted funds 
General running expenses 

 
18,000 

  
(17,983) 

 
17

Covid -  (2,028) (2,028)
Food 12,000  (26,581) (14,581)
Fuel 822  (127) 695
Part time staff -  (5,842) (5,842)

 
30,822 

 
 

(52,561) (21,739)

TOTAL FUNDS 277,617 
 

 

(235,242) 42,375
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6. RELATED PARTY DISCLOSURES 

There were no related party transactions for the year ended 31 December 2022. 
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SLOUGH FQODBANK

Re ort of the Trustees
for the Year Ended 31 December 2021

The trustees present their report with the financial statements of the charity for the year ended
31 December 2021. The trustees have prepared their accounts on a receipts and payments basis.

OBJECTIVES AND ACTIVITIES
Objectives and aims
The object of Slough Foodbank, is the prevention or relief of poverty in the United Kingdom but
primarily in Slough and the surrounding area in particular but not exclusively by providing
emergency food supplies to individuals in need, as motivated by the principles of the Christian
Faith.

Significant activities
Siough Foodbank supplied food parcels containing three days supply of nutritionally balanced food
to everyone referred to us who is in food poverty crisis for whatever reason.

V/ithin the constraints or the COVlD 19 government restrictions in operation during 2021, Slough
Foodbank collected donated food and toiletries from the local community to enable those people
referred to Siough Foodbank to receive a food parcel. During 2021, these food donations were
supplemented with purchases of food and toiletries by Slough Foodbank.

Slough Foodbank maintained its network of referral agencies amongst the caring professionals in

Slough, to ensure that those in food poverty crisis are referred to Slough Foodbank.

Steps to Providing Food Parcels to Referred Clients:

- Donations and purchases of Food and toiletries are delivered to the main Slough Foodbank
warehouse, weighed and then sorted by category and best by date.

Food parcels are packed in a second warehouse.
Most Food parcels are delivered to distribution centres for collection by referred clients.
Some food parcels are delivered direct to the homes of dients who are too incapacitated to

attend a distribution centre.

Slough Foodbank ran a fuel bank operation during 2021. Assistance was given to clients with a
pre"payment key who did not have sufficient gas or electricity to cook the food Slough Foodbank
provided.

Grantmaking
Slough Foodbank currentiy does not make grants to third party good causes. Some surpluses of
individual food categories were passed to other foodbanks or local charities that feed people, to
avoid food waste.
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SLOUGH FOODBANK

Re ort of the Trustees
for the Year Ended 31 December 2021

OBJECTlVES AND ACTlVlTlES
Volunteers
Volunteers remain critical to the operation of Slough Foodbank, The trustees are very grateful for
the contribution made by our volunteers during 2021.

Throughout the year, volunteers were engaged in collecting food donations, warehousing,
pe-packing food parcels, delivering food parcels, transporting food parcels to distribution centres
and administering the referral system. Some of these volunteers were able to support Slough
Foodbank because of the Government furlough scheme and returned to work as the COVlD
situation gradually eased. Although volunteer recruitment and training began as Covid restrictions
eased in 2021, volunteer hours had not returned to pre COVID levels by the end of 2021. This
resulted in higher overtime levels for paid staff and that Slough Foodbank has not been able to
signpost other assistance to our dients during 2021.

Page 2



SLOUGH FOODBANK

Re ortof the Trustees
for the Year Ended 31 December 2021

ACHIEVEMENT AND PERFORMANCE
Charitable activities
Increased Referrals of Peo te in Food Povert

During 2021, 218 agencies in the Slough area referred clients to Slough Foodbank compared to
176 in 2020, including homeless charities and housing associations, job centres, probation
services, local government agencies schools and other children's agencies, surgeries churches
and other charities.

Slough Foodbank received 3,517 referrats in 2021 compared to 3,023 referrals during 2020.

Food Donation Levels Maintained

Slough Foodbank received 90.7 tonnes of food and toiletries donations during 2021 from local
churches, schools, shops, businesses and private donations. This is a slight increase compared to
88.8 tonnes received in 2020.

Increased Distribution of Food Parcels

Slough Foodbank distributed 98.7 tonnes to support people experiencing food crisis. This is
compared to 80.6 tonnes in 2020, a year on year increase of 22% year on year.
Stough Foodbank provided 7365 emergency food parcels during 2021 compared to 6530 in 2020,
These food parcels helped feed a targe number of people, 2657 of these were children.
The vast majority of this food was distributed through distribution centres across the greater
Slough area. During 2021, Slough Foodbank operated five distribution centres one of which
opened twice a week, the remainder opened once a week.

Food deliveries to homes had become significant in 2020. With the easing of restrictions in 2021
only 1036 home deliveries were required. This is down from 1280 the previous year. However, this
is still much higher than pre Covid levels, placing a strain on volunteer resources.

Increased Food Purchases

Despite the widening gap between Food donations and Food Parcel distributions, operations
continued through increased purchases of food and toiletries, and operating on lower stock leveis.
Food purchases costed Z11Ak in 2021 compared to 27k in 2020, an increase of 62%.

Lar e increase in Fuel bank assistance to Stou h Foodbank clients

Using the Charis Grants fuel voucher system, the fuel bank funded emergency power for 305
homes in 2021, more than 5 times the number of homes in 2020, amounting to 212,710 during
2021. This assistance was restricted to Slough Foodbank food referrals,

Christmas Bazaar

Clients were invited to a socially distanced event to select Christmas treat food and items of warm
clothing.



SLOUGH FOODBANK

Re ort of the Trustees
for the Year Ended 31 December 2021

FINANCIAL REVIEW
Financial position
income feil from the exce tional 2020 level

Income fell by a third compared to the previous year {2020) but was stiil well above pre Covid
levels. The trustees of Slough Foodbank here express our thanks to all our donors, large and
smail, both regular and occasional, who through their generosity allow the charity to operate.

in 2021, 60% of the income came from two large grants received in the first three months. One
grant was from Mars Wrigley, the other from Slough Council for Voluntary Service a Iocai charity
registered as Slough CVS. 822.6k was received as other Corporate donations.

Online giving, mainly through the CAF platform, was half that of 2020 but at 251k in 2021 was still
weil up on pre Covid levels. Online giving accounted for 31%of income in 2021.

A COViD grant of 62k was received via Slough Borough Council, as part of the government
support of charities during COVID and K2.5k was received from a neighbouring parish council.

Corporate donations routed through the Trussell Trust, were 85k dropped compared to 2020 &22k,
returning to the levels of earlier years,

Restricted Funds

Only 830k of the income received in 2021 was restricted, however some restricted funds {229.4k)
carried through from the previous year.

At the end of 2021, F8.6k resides in a COVID fund and 214k resides in the Food fund which is
used for food purchases.

Ex enditure increased sli htl overall com ared to that of the revious ear

The modest increase in expenditure is despite a saving of f21k because in 2020, the Slough
Foodbank purchases a van. When comparing to 2020 expenditure excluding the van purchase;
expenditure rose by 30%.This was attributable by three main factors:-

- Salary costs rose by 30% compared to 2020, as overtime levels remained high, and staff were
awarded bonuses at the end of 2021 for their extraordinary commitment during the Covid crisis.

- Payments to Charis Grants to enable the Fuel banks operation rose by 70'D.

- The cost of food purchases rose by over 60% compared to 2020.

Si nificant Sur Ius for 2021

Despite the fall in income, Slough Foodbank achieved a surplus of 862.5k in 2021, well down on
the exceptional position of 2020, but still a much higher surplus than pre COVID years.

investment policy and objectives
The objective in the depositing of funds was to maximise coverage of the FCSC guarantee by
spreading funds across current and savings accounts of different banking groups. Within that
policy, some funds were deposited in a 95 day notice deposit account at Redwood to earn interest,
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SLOUGH FOODBANK

Re ort of the Trustees
for the Year Ended 31 December 2021

FINANCIAL REVIEW
Reserves policy
The reserves provide Slough Foodbank with adequate financial stability and the means for it to
meet its charitabie objectives for the foreseeable future. It is our poiicy to hold unrestricted cash
reserves equivalent to at least twelve months operational costs or a minimum of f80,000.

ln addition to those reserves, 8100k cash resides in a designated warehouse contingency fund.
This allows the trustees to mitigate the risk of being given notice if the current landlords
circumstances change.

Since the level of unrestricted reserves in mid 2021 were well ahead of the minimum level, the
trustees agreed that Slough Foodbank would not compete with local charities for further grants
during the remainder of 2021. The level of actual reserves is reviewed at each Trustees meeting.

Going concern
Res onse to COVID 19 emer enc

Restrictions due to COVID began to ease by the end of 2021, but most operational changes made
necessary by COVID have become embedded in the operation either because they allow more
efficient use of volunteer hours in distribution centres, or because expectations have changed as is
the case with deliveries to homes.

Outlook

Siough Foodbank is emerging from the Covid Emergency oniy to face a cost of living crisis fuelled
by high inflation in fuel and food. The generous level of donations given to Slough Foodbank
during 2020 and 2021 should help the Foodbank to provide assistance to all those referred to the
foodbank even as those referrals increase due inflation pressures, if food donations continue at
least at current levels, if volunteer levels can be increased and if governmental action eases the
cost of living pressures.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document and constitutes a CIO- Foundation, registered
16th September 2013 and amended on 16th May 2016.

Related parties
Relationshi with the Trussell Trust

Slough Foodbank is part of the foodbank network of the Trussell Trust.

A formal review of the charity's processes is undertaken annually by representatives of the Trussell
Trust.

The Trussell Trust provides software systems for stock management, client referral, and volunteer
rotas. Slough Foodbank policies exist for Safeguarding, Data management, Health and Safety
based on Trussell Trust models. Other policies at Slough Foodbank include Staff Remuneration,
Finance and Risk Management.
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SLOUGH FOODBANK

Re rt of.the Trustees
for the Year Ended 31 December 2021

STRUCTURE, GOYERNANCE AND MANAGEIIENT
Risk management
The trustees .are responsible for the overseeing of the risks faced by the foodbank, Risks are
identified, assessed and controls established throughout the year via a risk register, The most
significant risk is potential change to current no rent lease arrangements on warehousing space.
Part of the reserves is used as a contingency for funding commercial rated warehousing if notice
were given by the current landlord.

REFERENCE AND ADMINISTRATIVE DETAiLS
Registered Charity number
1153813

Principal address
411 Montrose Avenue
Slough
Berkshire
SL1 4TJ

Trustees
0 Ogunniyi
C C Taylor
T W Batt
A Searle
S Bradley (appointed 4.10.21)
R Ford (appointed 4.10.21)

Trustees of Slough Foodbank are required to have an affiliation with a church. Slough Foodbank
has a trustee induction programme, which includes an overview of the constitution, finances and
identifying potential conflicts of interest.

Independent Examiner
Two Rivers Accountancy
38 Eton Wick Road
Eton Wick
Windsor
Berkshire
SL4 6JL

Approved by order of the board of trustees on ..—..?,..... .. . .:..X'92.2.-..... and signed on its
behalf by:

T W Batt - Trustee



~inde endent Exernine~r's Re ort to the Trustees of
SLOUGH FOODBANK

Independent examiner's report to the trustees of SLOUGH FOODBANK
I report to the charity trustees on my examination of the accounts of SLOUGH FOODBANK (the
Trust) for the year ended 31 December 2021.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the
Act and in carrying out my examination I have followed all applicable Directions given by the
Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in

connection with the examination giving me cause to believe that in any material respect:

2.
3.

accounting records were not kept in respect of the Trust as required by section 130 of the
Act; or
the accounts do not accord with those records; or
the accounts do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a true and fair view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Delia Ailott F.C.C.A
Two Rivers Accountancy
38 Eton Wick Road
Eton Wick
Windsor
Berkshire
SL4 6JL
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S!OUGH FOODBANK

.Stateme t of Financial Activities
for the Year Ended 31 December 2021

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies

Investment income

31.12.21
Total
funds

132,811 30,000 162,811

Unrestricted Restricted
fund funds

31.12.20
Total
funds

E

244,870

30,900 163,623 245,061

EXPENDITURE ON
Charitable activities
Charitable

64,70? 36,356 101,063

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

68,916 (6,356) 62,560 145,?43

69,341 (6,781) 62,560 145,?43

159,635 29,427 189,062 43,3'I 9

TOTAL FUNDS CARRIED FORWARD 228, 976 22,646 251,622 189,062

The notes form part of these financial statements
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SL U HFOOD AN

Balance Sheet
31 December 2021

CURRENT ASSETS
Cash at bank and in hand

31.12.21 31,12.20
Unrestricted Restricted Total Total

fund funds funds funds
Notes

228,9?6 22,646 251,622 189,062

NET CURRENT ASSETS 228976 22646 251,622 189062

TOTAL ASSETS LESS CURRENT
LIABiLITIES 228,976 22,646 251,622 189,062

228 976 22,646 251,622 189 062

FUNDS
Unrestricted funds
Restricted funds

228,976
22,646

169,635
29,427

TOTAL FUNDS 251 622 189 062

The financial statements were approved by the Board of Trustees and authorised for issue on

+,~ ......... ........ .............. and were signed on its behalf by:' ""'"-II-"g'82K""

T W Batt - Trustee

~ I ~ ~ ~ 0 ~ ~ ~ 0 ~ I' at

C C Taylor - Trustee

The notes form part of these financial statements
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SLOUGH FOODBANK

Notes to the Financial Statements
for the Year Ended 31 December 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charity, which is a public benefit entity, have been prepared
on a receipts and payments basis.

The accounts comply with the appropriate legal requirements in that the gross recorded
income from ail sources did not exceed 8250,000 and that the charity is not a company
incorporated under the Companies Acts,

incoma
Ail income is recognised in the Statement of Financial Activities once the charity has
received the funds.

Expenditure
Expenditure is accounted for on a payments basis and has been classwed under headings
that aggregate aII cost related to the category.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion
of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for
particular restricted purposes.

Further details are included in the Trustees' report.

Pension costs and other post-retirement benefits
The charity operates a defined contribution pension scheme. Contributions are charged to
the statement of Financial Activities when they have been paid into the scheme.

Page 10 continued. ..



SLOUGH FOODBANK

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

2. INVESTMENT INCOIIE

Depos(t account interest

31.12,21

812

31.12.20

191

3. TRUSTEES' REIIUNERATION AND BENEFITS

There were no trustees' remuneration or other beneNs for the year ended
31 December 2021 nor for the year ended 31 December 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 December 2021 nor for the
year ended 31 December 2020.

4. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total

fund funds funds

INCOME AND ENDOWMENTS FROM
Qonations and legacies

Investment income

Total 159,779

85,282 244,870

191

85,282 245,061

EXPENDITURE ON
Charitable activities
Gharitable

44,206 55,112 99,318

NET INCOME

Transfers between funds

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

116,316 29,427 145,743

43,319 43,319

115,573 30,170 145,743

743 ~743j

-TOTAI FUNDS CARRIED
FORWARD 159,635 29,427 189,062

Page 11 continued. ..



SLOUGH FOODBANK

Notes to the Financial Statements -continued
for the Year Ended 31 December 2021

5. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Net Transfers
movement between At

in funds funds 3$.12.21
F

68,916 . 425 228,9?6

Restricted funds
General running expenses
Cov@
Food
Part time staff

9,750
13,427
6,250

17
(1,131)

600
~5,842)

(17}

~408)
8,619

14,027

TOTALFUNDS

29,42? ~6,356 ~425) 22,646

251,622

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Incoming
resources

133,623

Resources Movement
expended in funds

f E

(64,707} 68,916

Restricted funds
Genera'I running expenses
Covid
Food
Part time staff

18,000

12,000

(17,983}
(1,131}

{11,400)
~5,842)

17
(1,131)

600
~5,842)

30 000 ~36 356 ~6356)

TOTAL FUNDS 163,623 ~101,063) 62,560

Page 12 continued. ..



SLOUGH FOODBANK

for the Year Ended 31 December 2021

5. MOVEMENT 1N FUNDS - continued

Cornparatives for movement in funds

Unrestricted funds
General fund

Net Transfers
movement between At

At 1.1.20 in funds funds 31.12.20

43,319 115,573 743 159,635

Restricted funds
General running expenses
Covid
Food
Part time staff
PC Project
Van project

141
9,750

13,427
6,250

564
38

(141)

(564)~38)

9,750
13,42T

6',25n

TOTAL FUNDS 43,319

30,170 ~743) 29,427

Comparative net movement in funds, included in the above are as follows:

incoming Resources Movement
resources expended in funds

Unrestricted funds
General fund 159,??9 (44,206) 115,5?3

Restricted funds
General running expenses
Covid
Food
Fuel
Part time staff
PC Project
Van project

13,750
9,750

20,224
2,000

15,195
2,970

21,393

(13,609)

(6,T97)
(2,000)
(8,945)
(2,406)

~21,355)

141
9,750

13,427

6,250
564

38

85,282 ~55,112) 30,170

TOTAL FUNDS 245,051 ~99,318) 145 743

Page 13 contNued. ..



Sl OUGH FOODBANK

Notes to the Finandai Statements - continued
for the Year Ended 31 December 2021

5. MOVEMENT iN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
rnovemeni between At

At 1.1.20 in funds funds 31.12.21

Unrestricted funds
General fund 43,319 184,489 1,168 228,976

Restricted funds
General running expenses
Covid
Food
Part time staff
PC Project
Van project

158
8,6 l9

14,027
408
564

38

{158)

(408)
(56¹)~38)

8,619
14,027

TOTAL FUNDS

23,814 ~1,168)

43,319 208,303 251,622

A current year 12 months and prior year 12 months combined net movement in funds,
included in the above are as follows:

Unrestricted funds
General fund

incoming Resources Movement
resources expended in funds

293,402 (108,913) 184,489

Restricted funds
General running expenses
Covid
Food
Fuel
Part time staff
PC Project
Van project

31,750
9,750

32,224
2,000

15,'l96
2,970

21,393

(31,592)
(1,131)

{18,197)
(2,000)

(14,787)
(2,406)

~21,355)

158
8,619

'l4, 02?

408
564
38

115,282 /91, 468) 23,814

TOTAL FUNDS 408,654 ~200,381) 208,303

continued. ..



SLOUGH FOODBANK

Notes to the Financial Statements - continued
for the Year Ended 31 December 2021

6. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2021.
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Trustees' Annual Report for the period
From Period start date To IPeriod end date

Day
i
Month i Year Day Month ) Year

01 i01 i2020 31 12
i
2020

Charity name Slough Foodbank

Other names charity is known by

Registered charity number (if any) 1153813

Charity's principal address 411 Montrose Avenue

Slough

Berkshire

Postcode SL1 4TJ

Names of the charity trustees who manage the charity

Trustee name

1 Tom Batt

2 Shola Ogunniyi

3 Andy Searle

4 Celia Taylor

5 Celia Taylor

6 Steve Smith

7 Rebecca Ford

8 Sarah Bradley

9

Office (if any)

Chair

Trustee

Trustee

Treasurer

Chair

Treasurer

Trustee

Trustee

Dates acted if not for whole
year

From 01/07/2021

From 01/08/2021

Until 31/07/2021

Until 31/07/2021

From 04/10/2021

From 04/10/2021

Name of person (or body) entitled
to appoint trustee (if any)

Appointed by Trustees

Appointed by Trustees

Appointed by Trustees

Appointed by Trustees

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole ear

Names and addresses of advisers (Optional information)

T e of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Sue Sibany-King (Manager of Slough Foodbank)

Slough Foodbank Trustees Annual Report 2020



Description of the charity's trusts

Type of governing document Charitable IncorPorated Organisation

t~n';", :!:-.:., ". ,
".nl-i'itItw. ~tinnI

Foundation Model whose only voting members are trustees
How the charity is constituted
(eq. trait a i ".',i'niitlnl &, '. nil

T t I
t' th d By aPPointment by the trustees

(~ng,:», t~ni'ttod b;, -;t. nt~ I I:1,!

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

~ policies and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the charity
works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

Slough Foodbank has a trustee induction programme, which includes an
overview of the constitution, finances and identifying potential conflicts of
interest.

Slough Foodbank is part of the foodbank network of the Trussell Trust.

The trustees are responsible for the overseeing of the risks faced by the
foodbank. Risks are identified, assessed and controls established
throughout the year via a risk register. The most significant risk is potential
change to no rent lease arrangements on warehousing space. Part of the
reserves is used as a contingency for funding commercial rated
warehousing if notice were given by the current landlord.

A formal review of the charity's processes is undertaken annually by
representatives of the Trussell Trust.

Summary of the objects of the
charity set out in its governing
document

Object
The object of Slough Foodbank, is the prevention or relief of poverty in the
United Kingdom but primarily in Slough and the surrounding area in

particular but not exclusively by providing emergency food supplies to
individuals in need, as motivated by the principles of the Christian Faith.

Summary of the main activities
undertaken for the public
benefit in relation to these
objects (include within this
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public benefit)

Main Activities
Slough Foodbank supplied food parcels containing three days supply of
nutritionally balanced food to everyone referred to us who is in food
poverty crisis for whatever reason.

Within the constraints of the COVID 19 government restrictions, Slough
Foodbank collected donated food from the local community to enable
those people referred to Slough Foodbank to receive a food parcel. During

2020, these food donations were supplemented with purchases of food by
Slough Foodbank.

Slough Foodbank maintained its network of referral agencies amongst the
caring professionals in Slough, to ensure that everyone who is in food
poverty crisis is referred to Slough Foodbank.

In response to the government lock down in March 2020 Slough Foodbank
was obliged to change our operations. During 2020, some established
volunteers were obliged to shield and therefore more reliance was placed

Slough Foodbank Trustees Annual Report 2020



on employee hours. The preparation of the Food parcels was moved from

distribution centres to a second warehouse, and delivered to collection
centres throughout the year, for collection by referred clients. Also, some
more vulnerable clients received deliveries of these pre-packed food
parcels.

Slough Foodbank ran a fuel bank operation during 2020. Assistance was
given to clients who did not have sufficient gas or electricity to cook the
food Slough Foodbank provided, and those whose fuel is paid for on a pre-
payment key.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

policy on grantmaking;

policy programme related
investment;

contribution made by
volunteers.

Slough Foodbank currently does not make grants to third party good
causes, unless agreed with individual donors. No cash grants were made
in 2020. Some food surpluses did get passed to other foodbanks or
charities that feed people, to avoid food waste.
Polic on Investment of Funds
During 2020, Slough Foodbank received substantial financial donations, as
community organisations and companies based in the Slough area
responded to the Covid crisis. Additional bank accounts were opened to
maximise the security of funds under the FSCS bank protection limit.

Contribution Made b Volunteers
About thirty additional temporary volunteers were recruited at the
beginning of the COVID crisis to replace the 50% or so of experienced
volunteers who were shielding.
Volunteers were engaged in collecting food donations, warehousing,
prepacking food parcels, delivering food parcels, transporting food parcels
to distribution centres and administering the referral system.
Some of these volunteers were able to support Slough Foodbank because
of the Government furlough scheme and returned to work as the COVID
situation gradually eased. New volunteer recruitment and training began in

the autumn to resource ongoing operations.
Chan e to 0 eratin S stems with Assistance of Referral A encies
The paper-based voucher system that Slough Foodbank used since its

launch, became untenable due to the risk of virus spread. Therefore,
through the hard work of staff and the referral agencies, during the year,
the referral system was changed from a paper-based system to an
electronic s stem rovided and maintained b the Trussell Trust.

Summary of the main
achievements of the charity
during the year

Referrals of Peo le in Food Povert
Slough Foodbank received 3023 referrals during 2020. During the period,
176 agencies in the Slough area referred clients to Slough Foodbank,
including homeless charities and housing associations, jobcentres,
probation services, local government agencies schools and other
children's agencies, surgeries churches and other charities.
Distribution of Food arcels
Slough Foodbank provided 6530 emergency food parcels during 2020.
These food parcels helped feed a large number of people, 2365 of these
were children. The vast majority of this food was distributed through
distributions centres across the Slough area. During 2020, Slough
Foodbank operated four distribution centres. One distribution centre
opened twice a week, the remainder opened once a week.
Unlike previous years, food deliveries to homes were required during

2020, due to individuals shielding. Of these food parcels, 1280 were
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delivered to people's residences.
Food Donations Received
Slough Foodbank received 88.8 tonnes of food during 2020 from local
churches, schools, shops, businesses and private donations. Slough
Foodbank distributed 80.6 tonnes to support people experiencing food
crisis. Special measures were required to receive donations and
quarantine food in line with government COVID guidelines.
Fuel bank
Slough Foodbank operates a fuel bank for those in fuel poverty, to
prevent people having to make a choice of between eating and staying
warm. During the first quarter of the year the fuel bank operated by
Slough Foodbank funded emergency power to 63 homes amounting
to E2,500. The fuel bank was not able to operate again until it was
moved to the Charis online fuel system, in response to Covid restrictions

on personal contact. Using that system, the fuel bank funded emergency
power for 53 homes, amounting to 62262 during the remainder of 2020
and transferred funds to the Charis system for fuel vouchers to be issued
the following year.
Christmas Bazaar
In the run up to Christmas, instead of issuing Christmas hampers, clients
were invited to a socially distanced event to select Christmas treat items,
warm clothin and to s.

Brief statement of the
charity's policy on reserves

The reserves provide Slough Foodbank with adequate financial stability
and the means for it to meet its charitable objectives for the foreseeable
future.
It is our policy to hold cash reserves equivalent to at least twelve months
operational costs or a minimum of 680,000, to ensure we are able to
meet our financial obligations despite the irregularity of income or
unplanned incremental costs. When uncertainty is high, the trustees
allow the reserves to rise well above these minimum limits.

This level of reserves provides a degree of protection for any unexpected
falls in level of donations of food, any significant increase in clients or
material change in the requirements of how the foodbank operates due to
changing situations. The increase in warehousing requirements in 2020
increased the scale of our primary financial risk. Our reserves policy is
reviewed at least annually. The level of actual reserves is reviewed at
each Trustees meetin .

Details of any funds materially
No funds are materially in deficit

in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

~ the charity's principal
sources of funds (including
any fundraising);

~ how expenditure has
supported the key objectives
of the charity;

~ investment policy and
objectives including any
ethical investment policy

Income rose to five times that of the revious ear
The COVID 19 emergency triggered generosity from donors, proving
unrestricted income at levels never experienced by Slough Foodbank.
This was underpinned by Slough Foodbank's high profile in the
community, built up over the previous years.
One off gifts from community groups and corporations were twelve times
higher in 2020 than the previous year.
No direct grants from central or local government were received, and no
furlough grants were received. Online giving, through the CAF plafform
was over ten times higher in 2020 than 2019.
Corporate donations routed through the Trussell Trust, which was
previously comprised of distributions from supermarkets, rose to over six
times the level in 2019.
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adopted. Restricted Income
Of the voluntary income received, f86k came with restriction. Only 525k
came with project related restrictions, (F2.9k for pc's and associated
software licences, 821k was for purchasing a van). On completion of
these projects, E0.6k was transferred to unrestricted funds at year end.
513.6 of the restricted income was for running costs E0.1k was
transferred to unrestricted funds at year end. The remaining restricted
donations 820k was for food purchases, 22k for fuel bank, 215k for part
time staff and F9.8k for COVID related expenses.
Ex enditure doubled com ared to that of the revious ear
Salary costs rose by 60% compared to the previous year, as an
additional part time member of staff was hired, and overtime payments
rose substantially, when volunteers self-isolated due their age and
vulnerability.
Some months proved problematic for food collections. As shortages
appeared in shops, food collection points were suspended, and food
donations to our warehouse became problematic, purchases of food and
toiletries increased by over seven times compared to the previous year.
A low mileage used van was purchased to enable food parcels to be
delivered to clients, who were unable to attend distribution centres due to
self-isolation, and to enable food to be delivered to distribution centres.
This purchase was not capitalised and depreciated, so it was treated as
expenditure within the year of purchase.
Cost of Warehousin
The level of uncertainty rose in both supply, and demand during the year.
Slough Foodbanks operation required an additional warehouse because
of social distancing, this was provided free of charge for the period.
2~020 Sur lus
The unusual year resulted in a very high surplus, over twenty times that
of the previous year. Cash reserves consequently also rose. At the end of
2020 were over four times larger than the end of 2019. Bank accounts
were opened to minimise the financial risk. At the end of 2020 Slough
Foodbank had F114k in savings accounts compared to 236k of the
previous year. The amounts in current accounts also rose.

~ - ~ ~ ~ ~ ~ ~

Response to COVID 19 emergency
In March 2020 Slough Foodbank took steps, in line with government advice, to help contain the outbreak of
COVID 19. Trustees monitored the government guidance relevant to our operations, and the risks to staff,
volunteers and clients associated with our operations throughout the remainder of the year. Thankfully,
foodbank operations were able to continue due to the commitment of our staff and volunteers, and the
understanding and patience of our clients. The locations used for our distribution centres closed their
community activities, but generously allowed sole use by the foodbank because of its importance to the
community.
Outlook
The level of voluntary income is expected to decline to pre Covid levels from 2022 onwards, however rising

living costs, forecast increases in debt both personal and governmental, and long term impacts of the Covid
crisis on health are all ex ected to kee demand hi h for next few ears.

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's trustees
Slough Foodbenk Trustees Annual Report 2020



Signature(s

Full name(s)

Position (eg Secretary, Chair, etc)

123 i I / k a zr.
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CHARITY COMMISSION
C ' 'ne

FOR ENGLAND AND WALES SIOUgh F&odb~ftk

Receipts and pa
Forthe period P'. dori siadrl::;I';

from 01/01/2020

No (if any)

1153813

ments accounts
Period r nrl dain

31/12/2020

CC16a

~ ' - - s ~ ~ ~ ~

Unrestricted
funds

to the nearest
F

Restricted
funds

to the nearest F

Endowment
funds

to the nearest 6

Total funds

to the nearest K

Last year

to the nearest f
A1 Recei ts
Voluntary Income

Activities for Generating Funds

Investment Income

159,585

191

85,282 244,867

191

48,700
3,523

u o a ross income or
AR)

sset an investment sa es,
see table .

159,776 85,282 245,058 52,223

u oa

Total receipts 159,776 85,282 245,058 52,223

A3 Pa ments
Cost of Fundraising

Charitable Activities

Governance Costs
43,303

900
55,112 98,415

900

15
46,571

35

Sub total 44,203 55,112 99,315 46,621

A4 Asset and investment

Sub total

Total payments 44,203 55,112 99,315 46,621

Net of receiptsl(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

115,573
743

,319
159,635

30,170
743

29,427

145,743

,3

189,062

5,602

37,7 7

43,319

CCXX R1 accounts (SS) 08/1 1/2021



~ s

Categories

B1 Cash funds

~ ~ e ~ ~ ~

Details

Current Account (Bank)

Petty Cash

Savings Account

Total cash funds
(agree balances vith receipts and payments

account(s))

Unrestricted
funds

to nearest S

45,282

289

114,()64

159,635

s e e

Restricted
funds

to nearest f
29,427

Endowment
funds

to nearest 8

B2 Other monetary assets
Details

Unrestricted
funds

to nearest R

Restricted Endowment
funds funds

to nearest r. to nearest 8

B3 Investment assets
Details
None

Fund to which
asset belon

Current value
o tlonal

B4 Assets retained for the
charity's own use

Details
Fund to which
asset belon s ( 8 l)

Current value
tonal

B5 Liabilities
Details

Fund to which
llablll relates

Amount due
o tlonal

When due
tlonal

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Signature Print Name

CEC./4 I Pt yC og

Date of
a royal

f2 II %/

08/11/2021



CHARITY COMMISSION
FOR ENGLAND AND WALES

independent examiner's
report on the accounts

~ ~ ~ ~

Report to the trusteesl
members of

On accounts for the year
ended

Set out on pages

Slough Foodbank

31"December 2020 Charity no
(if any)

l report to the trustees on my examination of the accounts of the above
charity ("the Trust ) for the year ended 31"December 2020.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act"}.

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention *

in connection with
the examination which gives me cause to believe that in, any material
respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understandjqg of the accounts to be reached.* Please delete the hrordsin the brackets if they do not apply.

Da&:

Name: Warren Robert Delo

Relevant professional
qualification(s) or body

{Ifany):

FCGA MAAT, ,

Address: The Studio, 1 Comberton Road, Kidderminster, DY10 1UA

IER



Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examiner needs to highlight matters of concern (see CG32,
independent examination of charity accounts: directions and guidance for
examiners}.



Slough Foodbank 2020

FY2020

N Gift Aid

Gift Aid

Online CAF

Online Crowd

GASDS

Grants

One-off gifts

Trussell

Tax reclaims

Petty Cash

Interest

Total Income

Food

F Vouchers

Salary Sue

Salary Bev

Tax)NI

Pension

Accounts

Petty Cash

Travel

Phone

Mobile

Postage

PC purchase

Equipment

Motor

Electricity

Water

Bus Rates

Insurance

T Trust

Other bank Accounts

Van Purchase

Total Expenditure

Bank

E

12,445.31
15,230.77
73,171.56
35,345.11

0.00
12,580.00
70,100.62

22,137.68
591.54

2,974.32

6,841.10
7,580.00

20,268.84

8,945.06
7,786.74

S,970.81
531.90

0.00
65.88

1,021.66
338.26
123.60

2,405.96
7,175.67

2,693.28

1,644.93
57.56

200.00
375.64
900.00

112,802.22

21,355.40

Petty Cash Other Accounts Total

E E E

33.37

12,445B1
15,330.77
73,171.56
35,345.11

190.15
12,580.00
70,100.62
22,137.68

591.54
2,974&2

190.56
245,057.62

6,874.47

7,580.00
20,268.84
8,945.06
7,7S6.74
8,970.81

531.90
0.00

65.88
1,021.66

338.26
123.60

2,405.96
7,175.67

2,693.2S

1,644.93
57.56

200.00
375.64
900.00 Governance costs

A2

Asset & Investment Sales

A3

Cost of Fundraising

Charitable Activities

Governance costs

A3 Subtotal

0.00
98415.66

99315.66

A4

Asset & Property

21,355AO

99,315.66

Annual Return Receipts & Payments

A2 Receipts

Volontary Income 244867.06
Activities for Generating Ft 0.00
Investment Income 190.56

A1 subtotal 245057.62

Balances as of 31st December 2020

Petty Cash
Coop Current

Metro Current

Coop Savings
Metro Savings
Redwood Deposit
Total Cash Balances

289
39,709
35,000
50,000
50,064
14,000

189,061
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