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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

01 01 2024 31 12 2024 
 

Section A                        Reference and administration details 
 

Charity name  One Another Ministries 
 

Other names charity is known by One Another 
 

Registered charity number (if any)  1153662  
 

Charity's principal address  
 
The White House 
Marquis Drive 
Cannock, Staffordshire 
Postcode WS12 4PR  

 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Brett Eubank Chair   
2 Craig Bryson Secretary   
3 Dr. Robert Lugar Treasurer   
4 Dorcas Harbin Vice President   
5 Ian Adlington    
6 Irene Lange    
7 Megan Smylie  15/05/2024-31/12/2024  
8 Steven Holloway  08/08/2024-31/12/2024  
9 Stan Cundiff  15/05/2024-31/12/2024  

10     
11     
12     
13     
14     
15     
16     
17     
18     
19     
20     

 
Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 
Type of adviser Name Address 
   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

 
Constitution 

How the charity is constituted  
(eg. trust, association, company) 

 
Charitable Incorporated Organisation 

Trustee selection methods  
(eg. appointed by, elected by) 

 
Elected by current board members 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 
-The term of office for trustees is one year renewable. 
 
- All new members receive orientation, manuals, and  
  significant background information and have access to  
  all minutes. 
 
- The trustees receive no remuneration. 
 
- The charity is a member of the Global Connections  
   network and works in partnership with One Another  
   Ministries International, USA. 
 
 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

Our objectives are for the benefit of the public and the 
advancement of the Christian faith in the UK and around 
the world.  We do this by strengthening and encouraging 
international Christian workers and their organizations. 
Our goal is to care for those who care for others. 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
One Another Ministries provides professional services, 
training, consulting, resourcing, and crisis and trauma 
debriefing to Christian workers and missionary societies; 
thus benefitting the public in the communities served by 
these churches and missionary societies.   
 
One Another Ministries’ religious activities aim to provide 
services, advocacy, advice, and information.  These 
services are offered at our ministry centre, through 
teleconferencing, or at the point of need when necessary. 
 
In planning and carrying out all charity activities, the 
trustees have had due regard to the commission’s public 
benefit guidance, and have taken special care to ensure 
that all activities are in accordance with the stated 
purpose of the charity and are for public, rather than 
private, benefit. 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

 
 
All activities of the CIO are undertaken and provided by 
volunteers. 
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Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  
 

 
 

- In 2024, One Another Ministries provided services 
for 274 missionaries and international Christian 
workers.  These missionaries were sent out by 142 
missionary societies.  

 
- Services were provided to field or ministry teams, 

families, couples, and individuals. 
 

- We provided training for 73 international Christian 
workers through training on-line and in person 
training events. 

 
- In addition to the training events, approximately 

53% of the services offered to individuals and small 
groups were proactive in nature.  This included 
consulting, debriefing, encouragement and 
resourcing. 
 

- Approximately 47% of our services to individuals 
and small groups were responsive in nature and   
included: consulting, conflict intervention, traumatic 
incident or crisis intervention. 
 

- Many resources for the training and development of 
Christian workers were made available online. 
 

- One Another Ministries normally provides 
hospitality to those receiving services at our 
ministry centre.  
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

 
It is the policy of the CIO to operate only from available 
funds. 

Details of any funds materially 
in deficit The CIO does not allow any funds to go into deficit. 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
The CIO does not engage in active fundraising.  The 
source of all of the charity’s funds is voluntary donations 
from partnering ministries, missionary societies, and their 
members. 

 

Section F                     Other optional information 
 
 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) William Brett Eubank  

Position (eg Secretary, Chair, 
etc) 

Chairman  

 
Date  30/10/2024  
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Charity Name No (if any)

CC16a

One Another Ministries 1153662

Receipts and payments accounts
Period start date

To
Period end date

1/1/2024 31/12/2024

Section A Receipts and payments

Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Donations and subsidies received                      21,572                              -                                -                        21,572                    48,162 

                               -                              -                                -                                -                               -   

                               -                              -                                -                                -                               -   

                               -                              -                                -                                -                               -   

                               -                              -                                -                                -                               -   

                               -                              -                                -                                -                               -   

                               -                              -                                -                                -                               -   

                               -                              -                                -                                -                               -   

                     21,572                              -                                -                        21,572                    48,162 

                               -                                -                                -                              -   

                               -                                -                                -                              -                                 - 

Sub total                                -                                -                                -                              -                                 - 

Total receipts                  21,572                            -                            -                  21,572                 48,162 

A3 Payments
                             -                                -                                -   

Ministry Centre expenses                      10,069                              -                                -                        10,069                      9,715 
Board Meeting                        2,041                              -                                -                          2,041                          116 
Ministry development and networking                           828                              -                                -                             828                      1,012 
Ministry operations w/ U.S. charity                      25,000                              -                                -                        25,000                    25,000 
Other ministry operations and admin                        1,601                              -                                -                          1,601                      2,253 

                               -                              -                                -                                -                               -   

                               -                              -                                -                                -                               -   

                               -                              -                                -                                -                               -   

Sub total                      39,539                              -                                -                        39,539                    38,096 

                               -                                -                                -                              -   

                               -                                -                                -                              -   

Sub total                                -                                -                                -                              -                                 - 

Total payments                  39,539                            -                            -                  39,539                 38,096 

Net of receipts/(payments) -                17,967                          -                            -   -                17,967                 10,066 

A5 Transfers between funds                            -                          -                            -                                -                          -   

A6 Cash funds last year end                  57,957                          -                            -                    57,957                 47,891 

Cash funds this year end                  39,990                          -                            -                    39,990                 57,957 

For the period 
from

Unrestricted 
funds

Restricted 
funds

Endowment 
funds

Sub total(Gross income for AR) 

A2 Asset and investment sales, 
(see table).

A4 Asset and investment 
purchases, (see table)
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Section B Statement of assets and liabilities at the end of the period

Categories  Details  
to nearest £ to nearest £ to nearest £

B1 Cash funds                      57,957                              -                               -   

                             -                                -                               -   

                             -                                -                               -   

                 57,957                          -                          -   

Agreement Error OK OK

Details to nearest £ to nearest £ to nearest £

B2 Other monetary assets                              -                                -                               -   

                             -                                -                               -   

                             -                                -                               -   

                             -                                -                               -   

                             -                                -                               -   

                             -                                -                               -   

Details
Cost (optional)

B3 Investment assets                              -                               -   

                             -                               -   

                             -                               -   

                             -                               -   

                             -                               -   

Details
Cost (optional)

                             -                               -   

                             -                               -   

                             -                               -   

                             -                               -   

                             -                               -   

                             -                               -   

                             -                               -   

                             -                               -   

                             -                               -   

Details
B5 Liabilities                              -   

                             -   

                             -   

                             -   

                             -   

Signature Print Name

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

Total cash funds 

(agree balances with receipts and payments 
account(s))

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

Fund to which 
asset belongs

Current value 
(optional)

Fund to which 
asset belongs

Current value 
(optional)

B4 Assets retained for the 
charity’s own use

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

Signed by one or two trustees on 
behalf of all the trustees 

Date of 
approval


