Independent examiner's report on the
accounts

Xom | CHARITY COMMISSION
ina

A | FOR ENGLAND AND WALES

Section A Independent Examiner’s Report

Report to the trustees/ | THE HUGE PARTNERSHIP
members of

On accounts for the year | 31 DECEMBER 2024 Charity no | 1153640
ended (if any)

Set out on pages | 1-4

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/ 12 /2024.

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent
examiner's statement

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed below *) which gives me cause to believe that in, any material
respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
e the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: | «wasneeaa creaacel Date: | 22/08/2025

Name: | VANESSA CRESSWELL, THREE KINGS ACCOUNTING LTD W

Relevant professional | ICAEW

qualification(s) or body
(if any):

IER 1 Oct 2018




Address: | SUITE 3, DUKES HOUSE, 4-6 HIGH STREET, WINDSOR SL4 1LD

Section B Disclosure
Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the N/A
examiner wishes to
disclose.
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CHARITY COMMISSION
% FOR ENGLAND AND WALES TheHuga Rty 1153640
Receipts and payments accounts CC16a
111/24 112/2
For the period fro| 1 To SiN2ied
Section A Receipts and payments
Unrestricted Endowment
funds Restricted funds Kinds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations 108,343 0 0 108,343 48,850
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
Sub total(Gross income for AR, 108,343 0 0 108,343 48,850
1— P r—— e
A2 Asset and investment sales,
(see table).
0 0 0 0
0 0 0 0 0
Sub total 0 0 0.00 0
Total receipts] 108,343 11 o 1l 0 J[ 108343 JI 48850 |
A3 Payments
Bank charges 459 0 0 459 549
Fees - Just Giving 562 0 0 562 0
Operating expenses 60,535 0 0 60,535 62,100
Sub total 68,606 0 0 68,606 62,649
A4 Asset and investment
purchases, (see tabie)
Extension to the safehouses , 7,500 P o 7,500 o
Pangbourne House
Community Project house 3,500 3,500
Incinerator 540 540
Classroom tables and chairs 331 EXT
Furniture and fittings safehouse 570 570
Sports Equipment 475, 475
0 0 2,500
Sub total 12,916 0 0 12,916 2,500
Total payments| 81522 J | _ 0 11 0 11 81,522 11 65,149 1
\
Net of receipts/(payments) 26,821 0 0 26,821 -16,299
AS Transfers between funds 0 0 0 0 0
A6 Cash funds last year end 1,173 0 0 1,173 17,472
Cash funds this year en 27,994 0 0 27,994 1,173 0.00
_ Vot acsinaid
Section B Statement of assets and liabilities at the end of the p eriod
Unrestricted Restrioted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Bardays Acc 43494608 27,994 0 0
0 0 0
0 0 0
Total cash funds 27,994 0 0
(agree balances with receipts and payments oK OK OK
accouni(s))
Unrestrioted Restrioted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
B2 Other monetary assets 0 0 0
0 0
0 0 0
0 0 0
0 0 0




0 0 0
Fund to which asset Current value
belongs Cost (optional) (optional)
B3 Investment assets 0 0
0 0
0 0
0 0
0 0
Fund to which asset Current value
belongs CostGwlional) (optional)
B4 Assets retained for the School - land and buildings Unrestricted funds 92,112
charity’s own use School - fumiture and fittings Unrestricted funds 1,495
School - equipment Unrestricted funds 1,392
School - school bus Unrestricted funds 12,500
Fund to which Amount due When due (optional)
liability relates (optional)
BS5 Liabilities
i b tw If ) .
e by 006 o W SLsweR0n ek of Signature Print Name Date of approval
all the trustees —
R Batten
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The Huge Partnership
Report & Accounts 2024 - Overview of the Year

About Us

The HUGE Partnership, a UK registered charity (1153640), was created in 2013 to
promote education in Uganda. It specifically provides financial and resource support
to the Nabugabo Community Learning Centre, a private NGO set up in 2012 in the
district of Masaka, SW Uganda, solely to provide free education and support to
vulnerable and disadvantaged children, who would otherwise not be able to attend
school. Now in its 13" year, NCLC provides umbrella support to the Nabugabo
Community Primary School, the Secondary Education Fund and ongoing initiatives
in the community relating to education, welfare, recycling, and female
empowerment.

The governing principle of HUGE is to provide children,
most at need, with a caring education, a confidence in
their own abilities and genuine belief and ambition that
they can contribute to the future success of their lives
and those of the community.

2024 at a Glance

- Extension to Beatrice House to provide further
residential accommodation for girls most at risk.

-Redecoration of school library including new floor.

-New classroom furniture made from recycled plastic
to overcome the challenges of termites.

- Rethatching of the Round House, the focal point of
the school for assemblies, drum and dance, staff
meetings etc.

- Timber repairs to staff accommodation damaged by
termites.

. Strengthened safeguarding training for all staff.

-Introduction of phonics testing as part of early years
programme.

- Introduction of PSHE workshops for primary children
on the following topics — Adolescence, Personal
Values and Rights in relation to Health and Gender.

-Reusable Afripad packs given to girls for home.

-Community engagement with the giving of 350 bras
donated from the UK.

-Construction of house by students from Pangbourne
College for a family in need.

-Continued partnership work with Pangbourne
College and Sotogrande International School.

Our Impact
. 140 children received free primary education and
wellbeing support (food and healthcare) who would



otherwise not be able to attend school.

.60 students supported through secondary education

who would otherwise not attend.

.65% of all students were girls which means they are

staying in education helping to reduce early
marriage and child labour risks.

-100% pass rate at PLE (secondary school entrance

exam) for 20 students sitting the exam in
November 2024.

-8 secondary school students, funded by HUGE,

achieved 2 O levels. This was the first cohort to sit
O levels.

.12 girls in safe residential accommodation.
.12 students from Pangbourne College visited

Nabugabo building cross-cultural understanding
and support.

.3 female staff members funded to complete their

professional diplomas strengthening local teaching.

- Families and the wider community benefitted

through outreach, housing, and livelihood support.

- All students partake in extracurricular activities

including sports, and traditional drum and dance.

Financial Snapshot

Income Received 2024

Partnership Schools
14 8%

______ Fundraising
39.3%




Expenditure 2024
Communi ty Projects

Capital Projects

Operational Expenditure

Our Supporters & Partnership

We are a 100% reliant on fundraising and donations.
We are deeply grateful to our individual sponsors,
partnership schools, and grant-making trusts whose
commitment makes this work possible. Key
relationships in 2024 included:

Sotogrande International School and the Kindred
Project

Pangbourne College

Beatrice Laing Trust

ESG Robinson Charitable Trust

Nicholas James Hair Salon

Kitchen Table Charities Trust

Looking Ahead
In 2025 we will continue to strengthen education and

safeguarding at Nabugabo, expand support for
secondary students, and assist where appropriate on
key community initiatives. In particular, the School
Development Plan for 2025 highlights the following
priorities:
« Improve numeracy programme in Early Years.
e Build on Phonics testing programme in Early Years.
e Improve Additional Needs teaching throughout
school.
« Whilst we are proud of the 100% pass rate at PLE,
our goal is to raise the levels attained.
« Continue to foster our key relationships.
e Develop new relationships with Ugandans both in
the UK and in Uganda, as well as with others who
share our commitment to education.

Governance & Accountability
| The Huge Partnership is run entirely by five unpaid




trustees in the UK, with no overhead costs and no
expensed raised by any of the trustees. We comply fully
with UK Charity Commission regulations, safeguarding
protocols, and financial reporting standards. A full set of
policies and procedures are available for inspection.

Thank You

None of this would be possible without the generosity
of our donors, the dedication of our staff in Uganda,
and the encouragement of our supporters.
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