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Cohere Charity 
 
Report of the Trustees  
for the Year Ended 31 December 2022 
 
 
The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the financial 
statements of the charity for the year ended 31 December 2022. The trustees have adopted the provisions of Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).  
 
STRATEGIC REPORT 
Financial position 
The figures in this report reflect the financial transactions of the Cohere Charity, a UK-registered charity, which works mainly in Kenya 
and Uganda. The calculations are based on the average monthly exchange rates for 2022 and 2021 (source:www.exchange-rates.org). 
 
Please note that Cohere Charity uses accrual accounting (based on transaction occurrence) as opposed to cash accounting (when 
payments are received/made). Cash-based accounting has been used to compile the figures for the Global Accounts. Therefore, if the 
figures in this document are compared with the audited accounts there may be a discrepancy. This is due only to the difference in 
accounting methods used and is not a difference in actual income/expenditure. 
 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Funds of the Charity: 

 31st December 2022 Opening Balance 1st Jan 2022 

Unrestricted Funds 2,340,349 68,347 

Restricted Funds 406,242  

   

Total Funds 2,746,590 68,347 

 
 2022 2021 % Change 

Global Income 3,842,781 725,093 +430% 

Global Expenditure 1,164,538 765,344 +52% 

    

 

Expenditure/ Income Ratio 30% 106%  
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Between 2016 and 2017 Cohere grew by 38%, yet in 2020 and 2021 our funds reduced by 40%. The fund balance grew in 2022 due to an 
endowment from Lost Horse Endorsement, in which we will be investing both in short-term and long-term investments. 
 
 

Principal funding sources 
 

 
 
2022 was an exciting year for Cohere. We were very grateful to receive an endowment grant from the Lost Horse Foundation and were 
finalists for Lego Build-a-World-of-Play challenge, which led to a 430% increase in our income compared to the previous year. We will 
use this income to invest in our advocacy work and internal capacity to develop our structure and grant-giving processes. 
 
We saw a 95% decrease in our fundraising events which can be attributed to Covid as our fundraising team could not hold fundraising 
events. The 63% and 74% increase in our individual and major NGO income categories compared to previous years can be attributed 
partly to our new branding as we re-branded from Xavier Project to Cohere. We have found that our new brand has fostered a greater 
sense of confidence in our core supporters and more clarity in our vision and mission for potential supporters. 
 

Global Income 2022      

Income Category / 

Year 2022 2021 % Change 

 Restricted Unrestricted Total   

Corporate  58 58 5,092 -99% 

Fundraising  821 821 17,300 -95% 

GIFT AID  13,207 13,207 637 +1975% 

Individual  53,736 53,736 33,087 +62% 

Major NGOs 898,638  898,638 517,281 +74% 

Other  7,331 7,331 4,631 +58% 

TRUSTS AND 

FOUNDATIONS 563,511 2,305,479 2,868,990 147,066 +1851% 

Grand Total 1,462,149 2,380,632 3,842,781 725,093 +430% 
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Cohere Charity 
 
Report of the Trustees  
for the Year Ended 31 December 2022 
 
 
STRATEGIC REPORT 
Financial review 
Expenditure analysis 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
As an organisation based on partnerships with local leaders and grant-giving to small local organisations, we view most of our expenses 
as programme costs, including our full-time staff in the UK, who support the country offices in programme development and grants 
monitoring. 
 
 
 
 
 
 

Global Expenditure     

Type of Expenditure 2022 2021 % Change 

Programme Cost 

Cost of delivering our 

capacity, advocacy, and 

granting to our partners 1,062,186 671,962 +63% 

Fundraising Cost 

Cost of event 

organisation, venue hire, 

travel costs to meet 

donors, consultancy fees 

for fundraisers, website 

costs including salaries 

for our communication 

department 15,965 54,628 -71% 

Core Cost 

Cost of our Uk based 

staff, operational costs – 

rent, bills, admin costs, 

PR, legal costs, 

insurance cost 86,387 38,754 +123% 

Grand Total 1,164,538 765,344 +52% 
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2022 was the start of Cohere's  5 years strategic plan to shift power to refugees-led organisations through issuing grants and offering 
capacity-sharing courses and advocacy. This shift in strategy has led to a 533% growth in the number of grants issued in 2022 compared 
to 2021. We also increased our number of Refugee Leader Organisation (RLO) partners to 44 from 24 partners in 2021. 
Our Programme support cost was reduced by 10% in 2022 due to the change in strategy. 
Our wage bill increased by 45% in 2022, this was partly because Cohere engaged an external auditor to conduct a market survey of 
wages across the sector to ensure staff compensation was more in line with market rates. We also invested in our MEAL department by 
hiring a Head of MEAL who was able to develop new tools, enabling us to track our impact over the coming years. We hired other 
colleagues in our location teams as well as consultants to guide us through a period of change. We also recruited new colleagues to 
work on our platform www.reframe.network so that our innovation can be useful at the systems level for RLOs all over the world. 
 
Combined, our investments meant we were able to help our RLO partners achieve much more than in 2021. In total 42 RLOs worked 
with 55,738 community members in 2022, an average of 1327 people per RLO. Of these, 29,695 were female and 26,043 were male 
(53/47%). Our partners worked with 1691 people with disabilities (3% of the total) and 558 people who self-identify as LGBTQIA (1%). 
 
In terms of finances, our meaningful reach data found that our 42 partners raised a total of $1,402,963.57 in 2022, an average of 
$45,256.89. Across the 42 organisations, the total revenue ranged from $311 total annual income to $312,965 and the median was 
$16,667 This goes to show that most RLOs are operating on low budgets. In fact, they were able to use an average of only $25.2 per 
person for each intervention. 14 of the organisations stated that Cohere's contribution comprised more than 50% of their total budget, 
with 5 organisations stating that Cohere was responsible for over 80% of total funding. Meanwhile, 10 of the donors had other donors 
who made up at least 70% of their total revenue. Given that Cohere channelled $534,144 to RLOs in 2022 it would appear that Cohere's 
flows of funding were responsible for 38% of all the funding our partner organisations received. 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
Governing document 
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as defined 
by the Companies Act 2006.  
 
REFERENCE AND ADMINISTRATIVE DETAILS 
Registered Company number 
08534364 (England and Wales)  

Type of Expenditure    

Fundraising Cost 2022 2021 % Change 

Salaries and Wages  7,221 48,902 -85% 

Other Cost 

UK-based costs such as 

License web hosting and 

travel 8,744 5,726 +53% 

Total Fundraising Cost  15,965 54,628  

Programme Cost    

Grants Grants to our partners 432,657 68,307 +533% 

Salaries and Wages  462,982 277,466 +67% 

Programme Support 

Cost 

Programme costs such 

as Travel costs, Internet, 

Field Office Rent, staff 

training and Internet) 182,448 303,354 -40% 

Total Programme Cost  1,078,087 649,127  

Core Cost     

Salaries and Wages  35,676 23,021 +55% 

Other Cost 

UK Cost incurred to 

support the field office 

include Travel, bank 

charges, Trustee 

Insurance and Legel fees 

) 34,810 38,568 -10% 

Total Core Cost 70,486 61,589  
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Cohere Charity 
 
Report of the Trustees  
for the Year Ended 31 December 2022 
 
Registered Charity number 
1153638 
 
Registered office 
Dean Farm 
Oaksey 
Malmesbury 
Wiltshire 
SN16 9SB 
 
Trustees 
G T Borzi Charity Compliance Manager  
Dr P Harris Doctor (appointed 28.6.22)  
C M Hopewell Solicitor  
J Jackson Investment Manager  
Z A Longi Ngo Project Management (appointed 5.7.22)  
Ms C H Page Charity Admin  
H D N B Reid Management Consultant  
 
Auditors 
Dunkley's Statutory Auditors Chartered Accountants 
Woodlands Grange 
Woodlands Lane 
Bradley Stoke 
Bristol 
BS32 4JY 
 
STATEMENT OF TRUSTEES' RESPONSIBILITIES 
The trustees (who are also the directors of Cohere Charity for the purposes of company law) are responsible for preparing the Report of 
the Trustees and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice).  
 
Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the state of 
affairs of the charitable company and of the incoming resources and application of resources, including the income and expenditure, of 
the charitable company for that period. In preparing those financial statements, the trustees are required to  
 
- select suitable accounting policies and then apply them consistently;  
- observe the methods and principles in the Charity SORP;  
- make judgements and estimates that are reasonable and prudent;  
- state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in 

the financial statements;  
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company will 

continue in business.  
 
The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial 
position of the charitable company and to enable them to ensure that the financial statements comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.  
 
In so far as the trustees are aware:  
 
- there is no relevant audit information of which the charitable company's auditors are unaware; and  
- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information and to 

establish that the auditors are aware of that information.  
 
AUDITORS 
The auditors,  Dunkley's Statutory Auditors Chartered Accountants, will be proposed for re-appointment at the forthcoming Annual 
General Meeting. 
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Cohere Charity 
 
Report of the Trustees  
for the Year Ended 31 December 2022 
 
 
Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company directors, on 
............................................. and signed on the board's behalf by:  
 
 
 
 
................................................................................. 
C M Hopewell - Trustee  

06/10/2023
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Report of the Independent Auditors to the Trustees of  
Cohere Charity 
 
Opinion 
We have audited the financial statements of Cohere Charity (the 'charitable company') for the year ended 31 December 2022 which 
comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, 
including a summary of significant accounting policies. The financial reporting framework that has been applied in their preparation is 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).  
 
In our opinion the financial statements:  
- give a true and fair view of the state of the charitable company's affairs as at 31 December 2022 and of its incoming resources and 

application of resources, including its income and expenditure, for the year then ended;  
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and  
- have been prepared in accordance with the requirements of the Companies Act 2006.  
 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities 
under those standards are further described in the Auditors' responsibilities for the audit of the financial statements section of our 
report.  We are independent of the charitable company in accordance with the ethical requirements that are relevant to our audit of 
the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.  
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate.  
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a period of 
at least twelve months from when the financial statements are authorised for issue.  
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of this 
report.  
 
Emphasis of matter 
We draw attention to Note 18 of the financial statements, which describes the effects of an unconsolidated subsidiary company. Our 
opinion is not modified in respect of this matter. 
 
Other information 
The trustees are responsible for the other information. The other information comprises the information included in the Annual Report, 
other than the financial statements and our Report of the Independent Auditors thereon.  
 
Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in 
our report, we do not express any form of assurance conclusion thereon.  
 
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are 
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to report that fact. 
We have nothing to report in this regard.  
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports) Regulations 2008 requires us 
to report to you if, in our opinion:  
- the information given in the Report of the Trustees is inconsistent in any material respect with the financial statements; or  
- the charitable company has not kept adequate accounting records; or  
- the financial statements are not in agreement with the accounting records and returns; or  
- we have not received all the information and explanations we require for our audit.  
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Report of the Independent Auditors to the Trustees of  
Cohere Charity 
 
 
Responsibilities of trustees 
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the charitable 
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the trustees 
either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.  
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Report of the Independent Auditors to the Trustees of  
Cohere Charity 
 
 
Our responsibilities for the audit of the financial statements 
We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with the Act and relevant 
regulations made or having effect thereunder.  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.  
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements.  
 
The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:  
 
Extent to which the audit was considered capable of detecting irregularities, including fraud 
 
We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and then design 
and perform audit procedures responsive to those risks, including obtaining audit evidence that is sufficient and appropriate to provide 
a basis for our opinion. 
 
Identifying and assessing potential risks related to irregularities 
In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-compliance with laws and 
regulations, we considered the following: 
 
- the nature of the industry and sector, control environment and business performance including the design of the company's 
remuneration policies, bonus levels and performance targets; 
 
- any matters we identified, having obtained and reviewed the company's documentation of their policies and procedures relating to: 
 
o identifying, evaluating and complying with laws and regulations and whether they were aware of any instances of non-compliance; 
 
o detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected or alleged fraud; 
 
o the internal controls established to mitigate risks of fraud or non-compliance with laws and regulations; 
 
- the matters discussed among the audit engagement team regarding how and where fraud might occur in the financial statements and 
any potential indicators of fraud. 
 
As a result of these procedures, we considered the opportunities and incentives that may exist within the organisation for fraud and 
identified the greatest potential for fraud in the areas of management override of controls, and revenue recognition. 
 
We also obtained an understanding of the legal and regulatory framework that the company operates in, focusing on provisions of 
those laws and regulations that had a direct effect on the determination of material amounts and disclosures in the financial 
statements. 
 
Audit response to risks identified 
Our procedures to respond to risks identified included the following: 
 
- enquiring of management, concerning actual and potential litigation and claims; 
 
- performing analytical procedures to identify any unusual or unexpected relationships that may indicate risks of material misstatement 
due to fraud; 
 
- in addressing the risk of fraud through management override of controls, testing the appropriateness of journal entries and other 
adjustments; assessing whether the judgements made in making accounting estimates are indicative of a potential bias; and evaluating 
the business rationale of any significant transactions that are unusual or outside the normal course of business. 

 
We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team members, and 
remained alert to any indications of fraud or non-compliance with laws and regulations throughout the audit. 
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Report of the Independent Auditors to the Trustees of  
Cohere Charity 
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council's 
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent Auditors.  
 
Use of our report 
This report is made solely to the charitable company's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and 
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charitable company's trustees those 
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do 
not accept or assume responsibility to anyone other than the charitable company and the charitable company's trustees as a body, for 
our audit work, for this report, or for the opinions we have formed.  
 
 
 
 
Dunkley's Statutory Auditors Chartered Accountants 
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006  
Woodlands Grange 
Woodlands Lane 
Bradley Stoke 
Bristol 
BS32 4JY 
 
Date: .............................................  

06/10/2023
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Cohere Charity 
 
Statement of Financial Activities  
for the Year Ended 31 December 2022 
 
 31.12.22  31.12.21 
 Unrestricted  Restricted  Total  Total 
 fund  fund  funds  funds 
 Notes £ £ £ £ 
INCOME AND ENDOWMENTS FROM  
Donations and legacies  2 2,375,019 1,462,149 3,837,168 720,462 
 
Charitable activities  3 
Tamuka  - - - 1,788 
 
Other income  5,613 - 5,613 2,843 

       
Total  2,380,632 1,462,149 3,842,781 725,093 

       
 
EXPENDITURE ON  
Raising funds  4 15,965 - 15,965 54,628 
 
Charitable activities  5 
Tamuka  10,271 660,521 670,792 361,434 
Education  16,121 375,273 391,394 310,528 
Office  66,274 20,113 86,387 38,754 

       
Total  108,631 1,055,907 1,164,538 765,344 

       
 
NET INCOME/(EXPENDITURE)  2,272,001 406,242 2,678,243 (40,251) 
 
 
RECONCILIATION OF FUNDS  
Total funds brought forward  68,347 - 68,347 108,598 
 

       
TOTAL FUNDS CARRIED FORWARD  2,340,348 406,242 2,746,590 68,347 
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Cohere Charity 
 
Balance Sheet  
31 December 2022 
 
    
 2022   2021  2022  2021 
 Group  Group  Charity  Charity 
 Notes £ £ £ £ 
FIXED ASSETS  
Tangible assets  14 73,364 70,216 2,086 874 
 
CURRENT ASSETS  
Debtors  15 73,162 40,813 26,811 - 
Cash at bank  2,807,625 487,209 2,679,761 339,258 

2,880,787  528,022  2,706,572  339,258 
     
 
CREDITORS  
Amounts falling due within one year  16 (207,561) (529,891) (90,265) (316,732) 
 

2,673,226  (1,869)  2,616,307  22,526 
NET CURRENT ASSETS      

       
 

TOTAL ASSETS LESS CURRENT LIABILITIES   2,746,590  68,347    2,618,393  23,400 

         
NET ASSETS  2,746,590  68,347  2,618,393  23,400 

         
FUNDS 11        
Unrestricted funds  2,340,348  68,347  2,338,527  23,400 
Restricted funds  406,242  -  279,866  - 
         

TOTAL FUNDS  2,746,590  68,347  2,618,393  23,400 

 
 
The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended 
31 December 2022.  
 
The members have not deposited notice, pursuant to Section 476 of the Companies Act 2006 requiring an audit of these financial 
statements.  
 
The trustees acknowledge their responsibilities for  
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies Act 

2006 and  
(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end of 

each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections 394 and 
395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial statements, so far as 
applicable to the charitable company.  

 
These financial statements have been audited under the requirements of Section 145 of the Charities Act 2011.  
 
 
The financial statements were approved by the Board of Trustees and authorised for issue on ............................................. and were 
signed on its behalf by:  
 

 
 
............................................. 
C M Hopewell - Trustee  

06/10/2023



 

 
 The notes form part of these financial statements 
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Cohere Charity 
 
Cash Flow Statement  
for the Year Ended 31 December 2022 
 
 31.12.22  31.12.21 
 Notes £ £ 
 
Cash flows from operating activities 
Cash generated from operations  1 2,344,881 365,970 
Interest paid (2,571) (2,900) 
Finance costs paid (10,611) (5,744) 

   
Net cash provided by operating activities  2,331,699 357,326 

   
 
Cash flows from investing activities 
Purchase of tangible fixed assets (6,863) (26,340) 

   
Net cash used in investing activities  (6,863) (26,340) 

   
 

   
Change in cash and cash equivalents in the 
reporting period  

 
2,324,836 

 
330,986 

Cash and cash equivalents at the beginning of the 
reporting period  

 
487,209 

 
156,259 

Cash in cash and cash equivalents due to 
exchange rate movements  

 
(4,420) 

 
(36) 

   
Cash and cash equivalents at the end of the 
reporting period  

 
2,807,625 

 
487,209 

   



 

 
 The notes form part of these financial statements 
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Cohere Charity 
 
Notes to the Cash Flow Statement  
for the Year Ended 31 December 2022 
 
1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING ACTIVITIES  
 31.12.22  31.12.21 
 £ £ 
 Net income/(expenditure) for the reporting period (as per the Statement of 

Financial Activities)  
 

2,678,243 
 

(40,251) 
 Adjustments for: 
 Depreciation charges 8,135 7,880 
 Interest paid 2,571 2,900 
 Finance costs 10,611 5,744 
 Increase in debtors (32,349) (30,648) 
 (Decrease)/increase in creditors (322,330) 420,345 

   
 Net cash provided by operations  2,344,881 365,970 

   
 
 
2. ANALYSIS OF CHANGES IN NET FUNDS  
 
 At 1.1.22 Cash flow At 31.12.22 
 £ £ £ 

Net cash  
 Cash at bank 487,209 2,320,416 2,807,625 

      
 487,209 2,320,416 2,807,625 

      
 Total 487,209 2,320,416 2,807,625 
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Cohere Charity 
 
Notes to the Financial Statements  
for the Year Ended 31 December 2022 
 
1. ACCOUNTING POLICIES  
 

Basis of preparing the financial statements  
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in 
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reporting Standard 102 'The Financial Reporting Standard 
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements have been prepared under 
the historical cost convention.  

 
Income  
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable that 
the income will be received and the amount can be measured reliably. 

 
Expenditure  
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that 
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation 
can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings they have been 
allocated to activities on a basis consistent with the use of resources. 

 
Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but not accrued 
as expenditure. 

 
Tangible fixed assets  
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.  

 
 

Taxation  
The charity is exempt from corporation tax on its charitable activities. 

 
Fund accounting  
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity.  Restrictions arise when 
specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial statements. 

 
Hire purchase and leasing commitments  
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over the period 
of the lease.  

 
Pension costs and other post-retirement benefits  
The charitable company operates a defined contribution pension scheme.  Contributions payable to the charitable company's 
pension scheme are charged to the Statement of Financial Activities in the period to which they relate. 
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Cohere Charity 
 
Notes to the Financial Statements - continued  
for the Year Ended 31 December 2022 
 
2. DONATIONS AND LEGACIES  
 31.12.22  31.12.21 
 £ £ 
 Gifts  - 1 
 Donations  3,837,168 720,461 

   
 3,837,168 720,462 

   
 
3. INCOME FROM CHARITABLE ACTIVITIES  
 31.12.22  31.12.21 
 Activity £ £ 
 Charitable activities  Tamuka  - 1,788 

   
 
4. RAISING FUNDS  
 

Raising donations and legacies  
 31.12.22  31.12.21 
 £ £ 
 Staff costs  7,221 48,902 
 Insurance  1,805 - 
 Website  - 1,028 
 Work permit  1,342 - 
 Transport  1,018 1,859 
 Per Diem  - (1) 
 Marketing materials  852 240 
 Facilitator cost  3,727 2,600 

   
 15,965 54,628 

   
 
5. CHARITABLE ACTIVITIES COSTS  
 Grant 
 funding of 
 activities Support 
 Direct (see note costs (see 
 Costs 6) note 7) Totals 
 £ £ £ £ 
 Tamuka  587,503 80,627 2,662 670,792 
 Education  385,979 - 5,415 391,394 
 Office  23,978 - 62,409 86,387 

       
 997,460 80,627 70,486 1,148,573 
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Cohere Charity 
 
Notes to the Financial Statements - continued  
for the Year Ended 31 December 2022 
 
6. GRANTS PAYABLE  
 31.12.22  31.12.21 
 £ £ 
 Tamuka  80,627 - 

   
 
 
7. SUPPORT COSTS  
 Governance 
 Management  Other  Other 3  costs  Totals 
 £ £ £ £ £ 
 Tamuka  2,662 - - - 2,662 
 Education  5,415 - - - 5,415 
 Office  62,946 10,611 (13,787) 2,639 62,409 

          
 71,023 10,611 (13,787) 2,639 70,486 

          
 
8. NET INCOME/(EXPENDITURE)  
 

Net income/(expenditure) is stated after charging/(crediting):  
 
 31.12.22  31.12.21 
 £ £ 
 Auditors' remuneration  2,639 4,132 
 Depreciation - owned assets  8,135 7,880 
 Hire of plant and machinery  45,386 59,436 
 Other operating leases  2,419 844 

   
 
9. TRUSTEES' REMUNERATION AND BENEFITS  
 

There were no trustees' remuneration or other benefits for the year ended 31 December 2022 nor for the year ended 
31 December 2021.  

 
Trustees' expenses  

 
There were no  trustees' expenses paid for the year ended 31 December 2022 nor for the year ended 31 December 2021.  

 
10. STAFF COSTS  
 31.12.22  31.12.21 
 £ £ 
 Wages and salaries 505,879 343,620 
 Other pension costs - 5,769 

   
 505,879 349,389 

   
 

The average monthly number of employees during the year was as follows:  
 
 31.12.22  31.12.21 
 Admin & support 5 5 

   
 

No employees received emoluments in excess of £60,000.  
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Cohere Charity 
 
Notes to the Financial Statements - continued  
for the Year Ended 31 December 2022 
 
11. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES  
 Unrestricted  Restricted  Total 
 fund  fund  funds 
 £ £ £ 

INCOME AND ENDOWMENTS FROM  
 Donations and legacies  137,702 582,760 720,462 
 

Charitable activities  
 Tamuka  1,788 - 1,788 
 
 Other income  2,843 - 2,843 

     
 Total  142,333 582,760 725,093 

     
 

EXPENDITURE ON  
 Raising funds  54,628 - 54,628 
 

Charitable activities  
 Tamuka  16,200 345,234 361,434 
 Education  64,477 246,051 310,528 
 Office  38,754 - 38,754 

     
 Total  174,059 591,285 765,344 

     
 
 NET INCOME/(EXPENDITURE)  (31,726) (8,525) (40,251) 
 Transfers between funds  (8,526) 8,526 - 

     
 Net movement in funds  (40,252) 1 (40,251) 
 

RECONCILIATION OF FUNDS  
 Total funds brought forward  108,598 - 108,598 
 

     
 TOTAL FUNDS CARRIED FORWARD  68,346 1 68,347 

     
 
12. SUBSIDIARY UNDERTAKINGS  
 

The Charity is the parent entity to two oversees charities which operate under the same name, Cohere (Uganda) and Cohere 
(Kenya). 

 
The results and registration details of each subsidiary are shown below along with the nature of control: 

 
Cohere (Uganda): 

 
Governing body - National Bureau for Non- Governmental Organisations of Uganda 

 
Charity Number - 6741 
Registered address: 
Nsambya Hanlon Road 
Opp Taxas Club 
Makindye Division 
Kampala City 
Uganda 

 



 

19 
  continued... 

Cohere Charity 
 
Notes to the Financial Statements - continued  
for the Year Ended 31 December 2022 
 
12. SUBSIDIARY UNDERTAKINGS - continued  
 

Nature of control 
The UK Charity has a partnership agreement with the Uganda Charity that gives the UK Trustees the power of Veto over 
operations and executive decisions. 
The UK Charity provides grants to the Uganda Charity to implement projects that have been approved by the UK trustees. 
The subsidiary entities also have boards of trustee who oversee their projects, but the overall implementation strategy is 
approved by the UK board of trustees. 

 
Cohere (Kenya): 

 
Governing body -Non- Governmental Organisations Co-ordination Act of Kenya. 

 
Charity Number - OP.218/051/12-0511/8654 

 
Registered address: 
Wamagata Court Woodley 
Nairobi 
P.O Box 61716-00200 Nairobi 
Kenya 

 
Nature of control 
The UK Charity has a partnership agreement with the Kenya Charity that gives the UK Trustees the power of Veto over 
operations and executive decisions. 
The UK Charity provides grants to the Kenya Charity to implement projects that have been approved by the UK trustees. 
The subsidiary entities also have boards of trustee who oversee their projects, but the overall implementation strategy is 
approved by the UK board of trustees. 

 
13. PARENT CHARITY  
 

The parent charity's gross income and the results for the year are disclosed as follows: 
 

 2022 2021 
£  £  

Gross income  3,186,505 217,877 
Results for the year  2,594,992 (59,992) 
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Cohere Charity 
 
Notes to the Financial Statements - continued  
for the Year Ended 31 December 2022 
 
14. TANGIBLE FIXED ASSETS  
 Fixtures 
 Freehold  and  Motor  Computer 
 property  fittings  vehicles  equipment  Totals 
 £ £ £ £ £ 
 COST 
 At 1 January 2022  47,380 9,020 18,286 21,843 96,529 
 Additions  - 109 - 6,754 6,863 
 Exchange differences  2,256 922 574 1,598 5,350 

          
 At 31 December 2022  49,636 10,051 18,860 30,195 108,742 

          
 DEPRECIATION 
 At 1 January 2022  749 1,783 10,654 13,127 26,313 
 Charge for year  707 1,015 1,955 4,458 8,135 
 Exchange differences  36 61 364 469 930 

          
 At 31 December 2022  1,492 2,859 12,973 18,054 35,378 

          
 NET BOOK VALUE 
 At 31 December 2022  48,144 7,192 5,887 12,141 73,364 

          
 At 31 December 2021  46,631 7,237 7,632 8,716 70,216 

          
 
15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.12.22  31.12.21 
 £ £ 
 Trade debtors 73,162 35,362 
 Other debtors - 5,451 

   
 73,162 40,813 

   
 
16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR  
 31.12.22  31.12.21 
 £ £ 
 Trade creditors  23,982 13,989 
 Other creditors  - 6,347 
 Accruals and deferred income  183,579 509,555 

   
 207,561 529,891 
17. MOVEMENT IN FUNDS  
 Net 
 movement  At 
 At 1.1.22  in funds  31.12.22 
 £ £ £ 

Unrestricted funds  
 General fund  68,347 2,272,001 2,340,348 
 

Restricted funds  
 Restricted  - 406,242 406,242 
 

     
 TOTAL FUNDS  68,347 2,678,243 2,746,590 
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Cohere Charity 
 
Notes to the Financial Statements - continued  
for the Year Ended 31 December 2022 
 
17. MOVEMENT IN FUNDS - continued  
 

Net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  2,380,632 (108,631) 2,272,001 
 

Restricted funds  
 Restricted  1,462,149 (1,055,907) 406,242 
 

     
 TOTAL FUNDS  3,842,781 (1,164,538) 2,678,243 

     
 
 

Comparatives for movement in funds  
 
 Net  Transfers 
 movement  between  At 
 At 1.1.21  in funds  funds  31.12.21 
 £ £ £ £ 

Unrestricted funds  
 General fund  108,598 (31,725) (8,526) 68,347 
 

Restricted funds  
 Restricted  - (8,526) 8,526 - 
 

       
 TOTAL FUNDS  108,598 (40,251) - 68,347 

       
 

Comparative net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  142,333 (174,058) (31,725) 
 

Restricted funds  
 Restricted  582,760 (591,286) (8,526) 
 

     
 TOTAL FUNDS  725,093 (765,344) (40,251) 
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Cohere Charity 
 
Notes to the Financial Statements - continued  
for the Year Ended 31 December 2022 
 
17. MOVEMENT IN FUNDS - continued  
 

A current year 12 months and prior year 12 months combined position is as follows:  
 
 Net  Transfers 
 movement  between  At 
 At 1.1.21  in funds  funds  31.12.22 
 £ £ £ £ 

Unrestricted funds  
 General fund  108,598 2,240,276 (8,526) 2,340,348 
 

Restricted funds  
 Restricted  - 397,716 8,526 406,242 
 

       
 TOTAL FUNDS  108,598 2,637,992 - 2,746,590 

       
 

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as follows:  
 
 Incoming  Resources  Movement 
 resources  expended  in funds 
 £ £ £ 

Unrestricted funds  
 General fund  2,522,965 (282,689) 2,240,276 
 

Restricted funds  
 Restricted  2,044,909 (1,647,193) 397,716 
 

     
 TOTAL FUNDS  4,567,874 (1,929,882) 2,637,992 

     
 
18. RELATED PARTY DISCLOSURES  
 

During the year there were related party transactions in the form of grants from Cohere UK to Cohere Uganda and Cohere 
Kenya. These transactions are in line with the charitable activities and objectives of the group and are removed from the 
accounts once the group is consolidated. 

 
There is an unconsolidated subsidiary company in Uganda. Cohere Uganda has control by way of a majority shareholding in 
Turaco Valley Foods Ltd (a company incorporated in The Republic Of Uganda). The company was incorporated on 17 August 
2021 and prepared its first set of accounts to 31 December 2022.Turaco Valley Foods Ltd has not been consolidated into the 
group accounts as the trustees believe the impact of consolidation is not material and the accounts show a true and fair view of 
the group without consolidation in accordance with Section 24.13A of the Charities SORP. 

 
The unconsolidated subsidiary has gross income of £104,435 which would reduce to £67,906 as a result of consolidation 
adjustments were it consolidated. The closing reserves of the unconsolidated subsidiary show a profit of £34,696 which would 
reduce to a negative position of £1,832 as a result of consolidation adjustments were it consolidated. 
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Cohere Charity 
 
Detailed Statement of Financial Activities  
for the Year Ended 31 December 2022 
 31.12.22  31.12.21 
 £ £ 
 
INCOME AND ENDOWMENTS 
 
Donations and legacies 
Gifts  - 1 
Donations  3,837,168 720,461 

   
 3,837,168 720,462 
 
Charitable activities 
Charitable activities  - 1,788 
 
Other income 
Other activities  5,613 2,843 

   
Total incoming resources  3,842,781 725,093 
 
 
EXPENDITURE 
 
Raising donations and legacies 
Wages  7,221 48,902 
Insurance  1,805 - 
Website  - 1,028 
Work permit  1,342 - 
Transport  1,018 1,859 
Per Diem  - (1) 
Marketing materials  852 240 
Facilitator cost  3,727 2,600 

   
 15,965 54,628 
 
Charitable activities 
Wages  462,982 277,466 
Hire of plant and machinery  43,410 56,879 
Other operating leases  2,419 844 
Rates and water  429 732 
Insurance  7,904 11,094 
Light and heat  480 1,281 
Telephone  7,936 12,487 
Postage and stationery  5,295 3,627 
Sundries  2,661 3,715 
Uniforms  2,061 279 
Student transport  55,678 24,226 
Staff welfare  1,076 - 
Security  3,548 5,935 
School fees & levies  24,320 77,475 
RLO Grants  66,982 426 
Rent  23,970 32,349 
Per Diem  17,961 12,522 
Marketing materials  3,047 1,801 
Carried forward  732,159 523,138 
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Cohere Charity 
 
Detailed Statement of Financial Activities  
for the Year Ended 31 December 2022 
 31.12.22  31.12.21 
 £ £ 
Charitable activities 
Brought forward  732,159 523,138 
Legal fees  1,924 2,810 
Learning Materials  34,140 15,379 
Farming input  25,552 5,355 
Facilitator cost  56,644 11,213 
Equipment maintenance  719 - 
Consultancy fees  24,947 - 
Motor vehicle maintenance  2,807 2,939 
Motor vehicle fuel  8,501 5,202 
Community workers costs  76,602 64,588 
Class Renovations  7,849 - 
Catering expenses  18,463 6,931 
Car hire  3,305 7,295 
Boarding requirements  368 1,377 
Allowances  413 - 
NSSF  496 - 
Bank interest  2,571 2,900 
Grants to institutions  59,271 - 
Grants to individuals  21,356 - 

   
 1,078,087 649,127 
 
Support costs 
 Management 
 Wages  35,676 17,252 
 Pensions  - 5,769 
 Hire of plant and machinery  1,976 2,557 
 Rates and water  1,024 900 
 Insurance  3,582 3,226 
 Telephone  2,201 209 
 Postage and stationery  1,187 798 
 Sundries  905 1,432 
 Catering expenses  1,188 1,503 
 Community workers costs  110 - 
 Motor vehicle maintenance  544 82 
 Facilitator cost  1,500 - 
 Legal fees  3,687 654 
 Rent  3,205 19 
 Security  1,898 1,531 
 Staff welfare  4,021 3,081 
 Transport  184 7,730 
 Work permits  - 1,376 
 Freehold property  707 749 
 Fixtures and fittings  1,015 1,036 
 Motor vehicles  1,955 2,568 
 Computer equipment  4,458 3,527 

   
 71,023 55,999 
 
 Other 
 Bank charges  10,611 5,744 
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Cohere Charity 
 
Detailed Statement of Financial Activities  
for the Year Ended 31 December 2022 
 31.12.22  31.12.21 
 £ £ 
 Other 
 Other 3 
 Foreign exchange gains/losses  (13,787) (4,286) 
 
 Governance costs 
 Auditors' remuneration  2,639 4,132 

   
Total resources expended  1,164,538 765,344 

   
Net income/(expenditure)  2,678,243 (40,251) 
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Trustee Report for the Period ended 31st December 2021 
2021 Annual Report Narrative 
 
Introduction 
 
2021 was the last year of Xavier Project’s 2019 - 2021 strategic plan. For everyone, these years 
were defined by the COVID-19 pandemic and this was also the case for our work in East Africa. 
 
The focus of our 2019 strategy was on the growth of our partnerships with refugee-led organisations 
(RLOs) and community leaders. In 2019, we were working with RLOs in almost everything that we did 
although there were still numerous examples of projects that were led and implemented by Xavier 
Project.  
 
By the start of 2020 we had published the first version of our award-winning “Capacity Strengthening 
and Sharing Course” for RLOs and many of the projects we were working on in partnership with RLOs 
included a provision for capacity strengthening. When COVID-19 arrived in East Africa in March 2020 
this approach was brought to the fore as under strict lockdowns RLOS became more prominent as 
front-line responders. Xavier Project’s focus shifted from including capacity strengthening as an 
integrated aspect of larger projects, to using capacity strengthening, funding and co-ordination as a 
way to help RLOs achieve their own visions. 
 
These monumental shifts in humanitarian response globally, and the increased spotlight on the role 
of RLOs in emergencies, resulted in a new interest from donors in East Africa intending to support 
their work. Fortunately, Xavier Project was well placed to play a catalytic role in connecting RLOs with 
funders, while helping RLOs take more and more ownership of the refugee response.  
 
In 2021, our partners reached 24,479 refugees and host community members with meaningful 
services that improved their lives. This was up from 21,383 in 2020.  
 
Xavier Project was able to support 21 RLO partners over the course of 2021 to achieve this impact 
through capacity strengthening and sharing support, funding, co-ordination support and advocacy.  
 
Coming together of Xavier Project and Urban Refugees 
 
At the end of 2021 we joined forces with the French not-for-profit, Urban Refugees. Urban Refugees 
was founded in 2012 and for the first few years focused primarily on advocating for urban refugees 
around the world. Over time, like Xavier Project, the organisation’s focus evolved so that by 2018 
Urban Refugees was pioneering approaches in working with refugee-led organisations. As most of 
their partners were also based in East Africa, Xavier Project began close collaboration with their team. 
With considerable overlaps in our work, and aligned principles, core values and visions, we agreed 
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that our work could be more effective and efficient by joining forces. Urban Refugees at this time 
compromised of four full-time staff and two boards. It was agreed that Xavier Project would take on 
Urban Refugees’ contracts in Uganda and that two of their team members there would join us full-
time. We believe that our collective efforts will go further in supporting and promoting refugee-led 
organisations.  
 
Rebranding to Cohere 
 
During the entirety of 2021 Xavier Project was working towards a full rebrand that would go live early 
in 2022. Rebranding was holistic with everything being refreshed, including our name. We engaged in 
a collaborative process that called on a wide range of stakeholders to contribute and feedback. Our 
ambition was to launch a new brand identity that more accurately captured our commitment to 
working together with refugees, capturing our journey and our vision for the future, as well as 
incorporating the legacy of Urban Refugees. We were fortunate that from August 2021 onwards we 
were supported through the process by Crispin Porter Bogusky, a branding agency who generously 
provided expert consultancy pro bono. It was a fascinating and transformative experience for our 
team in terms of defining who we are, where we are going and what we want to achieve. Our aim was 
to launch at the end of 2021, but due to some complications on the name, the final stages of the 
rebrand were transferred to 2022. 
 

Capacity Strengthening and Sharing 
 
In 2021 we delivered modules of our “Capacity Strengthening and Sharing Course” to 21 RLOs across 
Kenya and Uganda. 130 RLO leaders in total were trained in modules. We developed new modules for 
the course, and version two was published. The modules that were tested and launched included:  
 
Financial Accounting  
Fraud 
Proposal Writing for Community Projects 
Managing Community Projects for Donors 
Gender and Inclusivity 
Building and Sustaining Partnerships 
Risk Management 
Safeguarding 
 
We also developed new procedures for assessment, feedback and module development.  
 
Various donor projects have enabled us to expand the reach of our course. Through our partnership 
with Open Society Foundations we were able to launch a call for proposals for partnership with Xavier 
Project for RLOs. Over 150 RLOs applied from 10 locations across Kenya and Uganda and 14 were 
selected for the project. Porticus, Education Cannot Wait and GIZ were among other donors who 
directly contributed to course delivery. 
 
In addition to the course, Xavier Project were able to strengthen the capacity of RLOs by working in 
partnership in various funding consortia, whereby Xavier Project and RLOs had shared responsibilities 
in completing a funding programme. We began 2021 with four examples of these consortia and 
throughout the year we helped to elevate the role of RLOs within each consortia so that they had 
increased influence and power. In Uganda, we worked with three RLOs in a project funded by Comic 
Relief to support 1200 children with disabilities through education. By the end of the year we had 
added a fourth RLO and all RLOs were playing a more significant role in leading on activities and 
targets. In Kenya, we started a consortium with two RLOs in Kakuma funded by Open Societies 
University Network. Through this consortium the RLOs are taking a lead in enabling access to tertiary 
learning for 57 refugees, while Xavier Project supports with capacity strengthening and plays an 



 
Confidential 

intermediate fiduciary role for the donor. Also in Kakuma, Porticus have supported Xavier Project and 
two RLOs to train 120 parents in delivering social and emotional education to 512 children aged 4 - 8.  
 
Other projects in Kakuma have included a project funded by GIZ to deliver life-skills and ICT courses 
to 5500 young refugees. This was similarly completed with four of our RLO partners who, like in 
Uganda, took on more responsibility as the project went on. After the completion of the project in 
April 2021, the donor, GIZ, felt ready to engage these partners directly and transfer funds to them 
without needing Xavier Project as an intermediary. This is exactly the kind of transition we want to see 
in our work - creating connections and trust between RLOs and donors so that funds, and as a result, 
the power sits with the RLOs to lead their own programmes. Lastly, in Nairobi, we partnered with 
three RLOs to support over 3100 refugees in accessing education opportunities and address barriers 
created by COVID-19 lockdowns. The donor funding this was Education Cannot Wait, and just as in 
Uganda and Kakuma, our RLO partners took responsibility for the day-to-day activities and expenses.  
 
Together with the RLOs, we found that these shared projects made a big difference in supporting the 
RLOs’ capacity and potential to grow. They offered an opportunity for the RLOs to put into practice 
lessons learned during the capacity strengthening course. It was also encouraging to be able to 
increasingly step away from leading these projects - in the long term we would hope that Xavier 
Project would not need to act as a partner in a consortium, especially in terms of being responsible 
for outcomes at the community level. 
 
Funding RLOs 
 
We also supported RLOs by channelling funds directly to them. In 2021 Xavier Project 
transferred $90,993 to RLOs and RLOs were able to independently raise $391,423 between them from 
other donors. The newly developed finance modules of the capacity strengthening course go into 
depth and support RLOs in a nuanced way. Our finance team began running these modules with each 
RLO in 2021. We paired the delivery of each module with findings from due diligence assessments of 
each RLO which were conducted collaboratively early in the year. Later assessments and verification 
sessions enabled us to increase the amount of funding we were able to transfer directly to RLOs. 
Consequently RLOs were also in a stronger position to attract funding from other sources. 
 
Co-ordination  
 
RLOs are aware of the importance of co-ordinating their work so that their interventions can be 
complementary and so that they can learn from each other’s experiences. RLO co-ordination evolved 
in 2021 at every strata, from the global level, such as the Global Refugee Led Network, to regional, 
national, settlement/camp level and even within zones of refugee settlements. In parallel ways Xavier 
Project is able to support RLOs who want to co-ordinate across thematic areas and the consortia 
mentioned above enables this. In addition, Xavier Project supported a total of 52 co-ordination 
meetings with our partners.  
 
In 2021, due to our joining forces with Urban Refugees, we took on a project funded by the US 
government that directly concerned supporting the national co-ordination of RLOs in Uganda. The 
Uganda Refugee Led Organisation Network (RELON) represents over 100 RLOs in Uganda and our team 
have provided funding as well as mentoring to their secretariat. We also supported RELON in Kenya 
with mentoring and funding towards an in-person strategy conference.  
 
Advocacy 
 
In 2021 we refined our approaches in advocacy. We focused our advocacy efforts on forums of stake-
holders and promoted defined advocacy targets within these forums. In Kenya for example, we 
established the Refugee Leadership Sub-Group. This is a group of NGOs, RLOs and other actors who 
meet monthly to discuss refugee led initiatives in Kenya and joint advocacy is one of the objectives of 
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the group. In 2021 we created a target that would see refugee leaders represented at all level of 
humanitarian co-ordination in Kenya. As a first step RELON Kenya as well as other RLOs were invited 
to be active members of RLSG and consequently we lobbied for RELON to be given access to the 
UNHCR Interagency Meetings. This is still pending. We also co-founded the Kenya chapter of the 
Charter4Change.  
 
Throughout the year our advocacy work and messaging became more prominent in our 
communications. This increased our engagement on platforms like Twitter and LinkedIn. Our 
participation in networks and conferences such as the Charter4Change conferences in Kenya and 
Uganda gave us an opportunity to showcase and promote this work. We also held an event in a hotel 
in Nairobi for 30 partners which enabled us to showcase our work while exploring topics on capacity 
strengthening with a broad selection of partners. As part of an advocacy group we launched an 
anonymous Twitter account called Amplify Local which delivered advocacy messages around 
localisation and served to amplify the voices of local organisations. 
 
Reframe 

In 2021 we launched the prototype of the RLO platform www.reframe.network in collaboration with 
other RLOs. By the end of the year 50 RLOs had registered their profiles on the site. Reframe is already 
achieving one of its objectives - to profile the work of RLOs in a way that can be easily accessed, is 
consistent and easy to digest. RLOs are able to describe their work, their partnerships, their scope and 
budgetary needs, accompanied with images, videos and links. We also created a page for “submitting 
opportunities” that RLOs can use to see opportunities that could benefit them, from funding to 
networking, jobs, internships and panels. In addition, we established a “resource repository” for 
learning resources that might be useful for RLO leaders. We have been grateful for the funding we 
have received to develop the platform, which is enabling us to recruit a lead web-developer. The 
foundations are now in place for additional initiatives around project management software and 
financial transactions on the platform among other initiatives.  
  
Monitoring and Evaluation 
 
In 2021 we put steps in place to better measure the impact of our work in terms of the capacity of 
refugee leaders to take ownership of humanitarian aid. We developed methodologies for assessing 
activities within our four strategic objectives of capacity, funding, co-ordination and advocacy. These 
included due diligence assessment tools, observational assessment tools used by our teams in each 
location, and self-reporting progress tools conducted by RLO leaders themselves. With support from 
consultants from UNHCR’s Humanitarian Education Accelerator we also developed methodologies for 
assessing our scaling strategies.  
 
Meanwhile, we were able to support our RLO partners in their own monitoring and evaluation 
methodologies. Predominantly this was achieved via our module on “proving impact” which many of 
our RLO partners completed. This module is especially helping them to measure their reach at the 
output level in a way that can be easily communicated. As we go into 2022 we are working on ways 
for RLOs to also measure their impact at the outcome level and communicate this information 
persuasively and consistently. 
 
Fundraising  
 
We are very grateful to all the donors who rallied behind our mission to support refugees in 2021. It 
was a year in which the impact of the COVID-19 pandemic continued to impact communities across 
the world, bringing with it unspeakable challenges and vast repercussions. These challenges were very 
real to refugees in East Africa. It was very touching that people from all over the world continued to 
support Xavier Projecr and continue to stand in solidarity with refugees during such uncertain times. 
We are grateful to the people who made one-off or regular donations throughout 2021, and to those 

http://www.reframe.network/
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individuals and groups who campaigned and raised funds on our behalf. A huge thanks to the donors 
and staff of foundations and institutional donor agencies who worked extra hard with us to pivot and 
adapt ways of working to ensure that their funding was spent effectively, efficiently and in a way that 
affords dignity to vulnerable populations. It was a challenging year, but our partners and our team 
have continued to make great strides. Thank you to everyone involved.  
 

 
 

EDMUND PAGE 

CEO 
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Consolidated Income Statement  

 

 

 

  

Total Unrestricted Restricted Total Unrestricted Restricted

Income

Donations and Legacies 720,462       137,700                  582,761     640,865      199,279            441,585     

Income from Charitable Activities 1,788            1,788                      -              -               -                     -              

Income from Other Activities 2,843            2,843                      -              13,875         13,875               -              

Intercompany transfers 0                    -                           0                  (0)                  -                     (0)                

Total Income 725,093       142,331                  582,761     654,740      213,155            441,585     

Expenses

Costs of raising funds 54,628         54,628                    -              42,975         42,975               -              

Expenditure on charitable activities 679,811       88,320                    591,491     556,302      105,297            451,005     

General & Administrative costs 34,139         34,139                    -              10,560         10,560               -              

Total Expenses 768,579       177,088                  591,491     609,837      158,832            451,005     

Net Income(Expenses) and Net Movement 

in Funds for Year (43,486)        (34,756)                  (8,730)        44,903         54,323               (9,420)        

Reconciliation of Funds 

Total Funds B/F 108,598       108,598                  70,672         70,672               

Total Funds C/F 65,112         73,842                    (8,730)        115,575      124,995            (9,420)        

Other comprehensive income:

FX Impact on B/S Net Assets 4,282            4,282                      (8,801)         (8,801)               

FX Impact on P&L -                -                     

Total FX Impact: 4,282            4,282                      -              (8,801)         (8,801)               -              

Total Funds C/F 69,394         78,123                    (8,730)        106,775      116,195            (9,420)        

Consolidated Income statement (GBP)

2021 2020
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Consolidated Balance Sheet 

 

 

 

Consolidated Balance Sheet (GBP)

2021 2020

Total Total

Fixed Assets

PPE- Land

Land 37,800                 36,000                     

Accumulated Dep

PPE- Land Total 37,800                 36,000                     

PPE- Building

Cost 16,675                 -                           

Accumulated Dep -                        -                           

PPE- Building Total 16,675                 -                           

PPE- Furniture

Cost 1,925                    1,508                       

Accumulated Dep (896)                      (778)                         

PPE- Furniture Total 1,028                    730                           

PPE-Computer

Cost 21,308                 14,867                     

Accumulated Dep (13,181)                (9,483)                     

PPE-Computer Total 8,127                    5,384                       

PPE-Motor Vehicle

Cost 18,286                 22,620                     

Accumulated Dep (10,654)                (14,838)                   

PPE-Motor Vehicle Total 7,632                    7,782                       

Fixed Assets Total: 71,262                 49,896                     

Current Assets

Cash and Cash Equivalents 487,209               156,259                  

Cash in Transit -                        -                           

Receivables 35,362                 4,506                       

Other Current Assets 5,451                    5,659                       

Current Assets Total: 528,022               166,424                  

Current Liabilities

Payables 13,988                 6,423                       

Deferred Income 509,555               95,946                     

Intercompany -                        -                           

Staff Loans -                        -                           

Other Current Liability 6,347                    7,177                       

Current Liabilities total: 529,890               109,545                  

Total Net Assets 69,394                 106,775                  

The Funds of the Charity:

Unrestricted Income Fund 78,123                 116,195                  

Restricted Income Fund (8,730)                  (9,420)                     

Total Charity Funds 69,394                 106,775                  
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Our Finances Notes to the Accounts  
Accounting basis 

These financial statements have been prepared on an accruals basis. 

Accounting convention 

The financial statements have been prepared under the historical cost convention and in accordance 

with the Statement of Recommended Practice (SORP March 2005). 

Incoming resources 

All incoming resources are included in the Consolidated Income Statement when the charity is 

legally entitled to the income and the amount can be quantified with reasonable accuracy. 

Resources expended 

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT 

which is reported as part of the expenditure to which it relates. 

Corporation Tax 

The charity is exempt from taxation in respect of Income and Capital Gains under section 505 of the 

Taxes Act 1988 and Section 256 of the Taxation of Chargeable Gains Act 1992 to the extend that 

such income or gains are applied exclusively to charitable purposes. 

Trustee remuneration 

Trustees received no remuneration. 

Fund accounting 

Restricted funds are subject to specific conditions by donors as to how they may be used. 

Trust constitution 

The Governing Document is the Articles of Association made on 17th May 2013. New Trustees are 

appointed by the existing Trustees. 

Policy on reserves 

The charity aims to have unrestricted funds of between £20,000 and £50,000 on deposit at all times 

to meet unforeseen expenses that may occur in meeting its aims, and to bridge any temporary gaps 

in income. 

Deferred Income 

The deferred income is income that was received in 2021 for a program that was started in 2022.  

Financial Audit 

The Xavier Project Financial statements have been audited by Geoffe & Associates in Kenya and 

Richard Charles & Partners in Uganda, who have both issued an unqualified audit opinion.  



 
Confidential 

Trustee Declaration 
The trustees declare that they have approved the trustees report above. 

Signed on behalf of the charity’s trustees 

Signature  

 

Full name: HAMISH REID 

Position: TRUSTEE 

Date: 27/05/2022 
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Independent Examiner’s Report. 
I report on the accounts of Xavier Project for the year ended 31 December 2021. 

Respective Responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees 

consider that an audit is not required for this year under section 144 of the charities act 2011(the 

charities act) and that an independent examination is needed. 

It is my responsibility to: 

• Examine the accounts under section 145 of the Charities Act. 

• To follow the procedures laid down in the general directions given by the charity Commission 

(under section 145(5) (b) of the charities Act, and  

• State whether particular matters have come to my attention 

Basis of the Independent Examiner’s Statement  
My examination was carried out in accordance with general directions given by the charity 

commission. An examination includes review of the accounting records kept by the charity and a 

comparison of the accounts presented with those records. It also includes consideration of any 

unusual items or disclosures in the accounts, and seeking explanation from the trustees concerning 

any such matters. The procedures undertaken do not provide all the evidence that would required 

an audit, consequently no opinion is given as to whether the accounts present a “true and fair” view 

and the report is limited to those matters set out in the statement below. 

Independent Examiners Statements 

In connection with my examination with my examination, no matter has come to my attention: 

1. Which gives me reasonable cause to believe that, in any material respect, the requirements 

(i) to keep accounting records in accordance with section 130 of the Charities act; and (ii) to prepare 

accounts which accord with the accounting records and comply with the accounting requirements of 

the charities act have not been met; or 

(ii). To which, in my opinion, attention should be drawn in order to enable a proper understanding of 

the accounts to be reached. 

 

 

Neil Grogan 

23rd May 2022 
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Trustee Report for the Period ended 31st December 2020 
2020 was a unique year for Xavier Project, as it was for most people in the world as a result of the 
COVID19 pandemic. It was also the second year of our 2019 – 2021 strategic plan, planning period.  

 

At the beginning of the year we continued our localisation strategy building on strong foundations 
built in 2019. We developed and delivered more modules of our capacity strengthening and sharing 
course with our key refugee led organisation (RLO) partners, as well as identifying and partnering 
with an additional four partners bringing the total of partners to eleven RLOs.  

 

In mid-March COVID19 reached East Africa and severe measures were put in place to restrict the 
spread of the virus. In both Kenya and Uganda these measures were largely effective in stemming 
the spread of the virus, at least in the medium term, but had damaging effects on the economy and 
other aspects of society, including humanitarian assistance. In all areas of Kenya and Uganda hosting 
refugees there were strict lockdowns imposed.  

This was a great challenge for refugees as before COVID19, all refugees in Uganda and Kenya 
depended on work or economic activity to get by. COVID19 is threatening this. Economic activity has 
been suppressed under lockdowns and budget cuts have reduced food distribution. Refugees in East 
Africa, already living in a state of crisis, are now wholly occupied by the provision of basic human 
needs for themselves and their dependents.  

 

Despite local leaders being directly affected by COVID19 in just the same way, they are playing a 
prominent role in leading the response in their communities at a time when other forms of 
humanitarian response have been limited. In 2020 we focused our energy even more on supporting 
these leaders to reach the most vulnerable and set ambitious visions for their communities. We 
increased the number of RLO partners to eleven and delivered modules of our capacity 
strengthening and sharing course with all of them, with some completing the first eight core 
modules. The capacity strengthening and sharing course (CSSC) is a vital aspect of our partnership 
but not the only way in which we have supported our RLO partners. We have helped them to 
fundraise for their work by linking them to third party donors, helping them to mobilise resources 
locally and in some cases by providing core funding ourselves. We have entered consortiums with 
RLOs to complete projects with pooled funding or with Xavier Project as a lead grant recipient. Most 
importantly, we have established long term partnerships and played a role as mentors and 
collaborators in various unstructured ways.  



 

An evaluation of our work has shown that our RLO Capacity Strengthening and Sharing Course has 
enabled refugee leaders to increase their confidence in strategic planning from 1.6/5 to 3.8/5, and 
MEAL from 2.3 to 4.1. Out of 35 leaders interviewed, 34 stated that the course had helped them to 
better take ownership of decisions that affected their lives. 26/35 said they had an increased control 
over humanitarian funding. The evaluation also showed that our RLO partners were able to 
demonstrate greater positive outcomes for vulnerable populations through their activities as a result 
of our support. Of 165 participants interviewed across Uganda and Kenya, 94.1% described the 
learning centres as very welcoming. 69% found courses helped them to set personal goals better, 
74% better understood the market opportunities available to them, 65% were able to increase their 
household income and 37% had been able to start a sustainable business after completing RLO-run 
courses. This was despite the fact that many respondents were not engaged in enterprise focused 
courses. By adapting the courses in response to these findings we expect to see these results 
improve in the next two years, as detailed in the logframe. RLOs have also set up sustainable 
enterprises due to activities outlined in this project, such as one RLO who now cover 45% of their 
monthly overheads with revenues from a solar powered egg incubator which was installed only six 
months ago.          

 

Despite actors in refugee communities being directly affected by COVID19, they are playing a 
prominent role in leading the aid response for their communities. The onus of action has been on 
RLOs since the flow of international aid has reduced, and other humanitarian workers have had to 
pull out of the context. A good example of this in 2020 was the way in which all of our partners 
pivoted their work during COVID19 to reach the most vulnerable with the provision of basic needs 
such as food, water and sanitary equipment. This distribution was led by the RLOs who identified the 
most vulnerable and in most cases procured the items that would go into the packages. This meant 
that over 6700 refugees were offered some relief from their biggest burdens at a time when they 
could not work or access other support, as a result of the hard work of our RLO partners and our 
donors.  

 

Provisions that ensure that the most basic needs of human survival are met become a priority during 
times like mid-2020 for refugees. However, education is also an urgent priority. Evidence suggests 
that the COVID-19 crisis leaves the most marginalized children and youth—especially those in 
vulnerable situations—even further behind their less vulnerable peers. Before the COVID-19 crisis, 
258 million children were already denied their right to quality education; millions more are now at 
risk of having this right disrupted and denied. Along with our RLO partners we also ensured that the 
network of students we have built up over many years, most of whom extremely vulnerable, were 
able to continue studying. One of the ways we did this as Xavier Project staff was to develop and 
record over 400 podcasts based on the secondary school curriculum, each 3 – 7 minutes long. These 
podcasts have now been distributed to over 5000 students, mostly of secondary age, as well as out 
of school youth and young adults. Across Kenya and Uganda we supported the 373 students we had 
been directly supporting through school with alternative means of education, through remote 
learning as well as learning online and with other forms of technology.  

The partners we worked with each had many of their own initiatives to support the communities 
with basic needs, education and livelihoods activities – too many to list here. Xavier Project provided 
guidance in many of these activities, and in other activities played a more direct role in supporting 
implementation. Below some of these are captured per location.  



Kakuma 
In Kakuma we partnered with four refugee led organisations to deliver life-skills and ICT courses to 
young refugees. We were able to reach a total of 3003 participants. 2577 (1212F, 1365M) through 
our life skills course & 426 participants (178F, 248M) through our ICT course. Through this project 
we also began working with two groups representing the host community. In addition, 109 parents 
and community leaders in Kakuma completed a course run by Xavier Project to promote the social 
and emotional learning of children aged 4 – 8 years. The course gives parents an introduction into 
the social and emotional development of their children and empowers them to become advocates 
for the social and emotional learning of their children in formal educational institutions. 40 parents 
have joined an advocacy group to promote social and emotional learning of children in schools. In 
Kakuma we also supported our RLO partner Solidarity Initiative for Refugees to set up a digital hub 
with 3D printers and a furnace to manufacture products locally from various materials. 50 refugees 
have completed training in the use of 3D printers and furnaces.  

 

Kampala 
Our main partnership in Kampala was with Bondeko although we had early stage interactions with 
various other RLOs. Bondeko are a well-established refugee led NGO and we conducted many 
activities with them successfully in 2020. Bondeko completed three of the CSSC modules in person 
and an additional five modules via the podcasts that were developed by the Xavier Project team. In 
addition to the provision of basic needs Bondeko supported 10 refugees women with grants from a 
donor called Omprakash to start small businesses, and they  supported 60 other women with 
resources of income generating. Despite COVID19 Bondeko were able to expand their own local 
income generating activities, especially the sale of environmentally friendly briquettes for cooking, 
of which they sold 716kg. They also distributed 513 energy saving stoves and briquettes to 
vulnerable members of their community. Another development was Bondeko taking over the day to 
day running of Xavier Project’s library for refugee children in Kampala. This was an exciting step as 
Xavier Project has directly run the library since 2013 and now refugee leaders will have creative 
control over the direction of the library and the educational support delivered to refugees. The 
library catered to the needs of the 111 students we continue to support through formal school. 
Although the library was closed for much of the year under lockdown, we were able to support these 
children with educational resources remotely. In Kampala we also launched a three year partnership 
with Comic Relief reaching 1200 refugee children with disabilities and supporting them with 
personalised education opportunities. Of this total 400 will be in Kampala and the initial mapping 
exercise began in 2020. 

Rwamwanja 
Rwamwanja is another location for the project to support the education of children with disabilities. 
The project is underway in partnership with our main RLO partner in Rwamwanja, Tomorrow Vijana. 
Tomorrow Vijana reached an estimated 4000 listeners by broadcasting some of the podcasts 
developed by our team over the radio. Tomorrow Vijana have also been supporting our farm project, 
in which we trained 300 local farmers, including refugees. Over the period of the training year, 
seasonal income increased for farmers by 91% (£125 – 243), total product yield per acre increased 
by 17.9%. Sales prices increased by 11% for maize and 83% for beans. This was put down partly to 
farmers having better access to markets and a stronger selling power. Tomorrow Vijana also 
launched an addition to their social business portfolio, with a solar powered egg incubator. This 
project enabled them to generate over £500 in the first 5 months, a total which goes a long way in 
supporting their day-to-day running costs. When it came to the distribution of basic needs 
provisions, Tomorrow Vijana targeted their support towards a community of 50 families affected by 
albinism. All albino refugees in Uganda are hosted in Rwamwanja and Tomorrow Vijana have been 



the main source of support to this community who are affected by unique health issues as well as 
stigma and discrimination.Despite their learning centre being closed for most of the year due to 
COVID19, Tomorrow Vijana managed to support 50 adult refugees with English and Literacy courses 
and throughout the pandemic Tomorrow Vijana has also been regualrly spending 1 hour with 25 
students per week (5-6 per day) at their own homes to focus on English language, literacy and 
revision of various school subjects. These children are mostly from secondary school. 

Imvepi 
Imvepi is the third location of our project with Comic Relief to reach 1200 children with disabilities, 
especially children with cerebral palsy and autism. The project has been launched and stands 
alongside our work with 35 refugees of secondary school age who are accessing GCSEs online. At the 
beginning of the year these students were studying in our learning hub in Imvepi which 
unfortunately had to close for most of the year due to lockdown restrictions. This put a temporary 
end to the project that enabled 310 students to access Kitkit learning on tablets in our learning 
centre. However, 50 students were supported with remote learning educational materials during the 
lockdown, and 500 youth were supported with podcasts. We continued to collaborate with 
community leaders in Imvepi such as Community Alliance for Youth Empowerment(CAYE) and 
Community Action for Transformation(CAFOT) and 2020 saw us able to renovate an unused property 
into an office, kindly offered by the Office of the Prime Minister.  

Kitengela 
Kitengela is one of two locations selected with a new donor for Xavier Project, Education Cannot 
Wait. We are carrying our this work in partnership with Save the Children and Humanity and 
Inclusion. In 2020 we began partnering with 14 schools to prepare for the reopening of learning after 
the COVID19 lockdown, including seven in Kitengela. 300 students around Kitengela are being 
supported by the mobile library project included in this programme. Six students have also been 
studying for their GCSEs online in Kitengela and 160 are being recruited for an accelerated education 
programme to fast track students who have been out of school back into formal education. We have 
built our partnership with RLO Tenda Wema, who completed the five core modules of the CSSC and 
reached 647 families with basic needs provisions.  

Nairobi 
The Education Cannot Wait project has been a major milestone for both our RLO partners in Nairobi, 
L’Afrikana and Youth Voices Community this year as they have been involved in running the project 
in their learning centres. As with in Kitengela there are three major components of the project 
namely mobile library, in hub learning and outreach activities that are currently being run by 
L’Afrikana and Youth Voices Community (YVC) through their community workers. YVC are a new up 
and coming RLO and in 2020 they completed their registration. It is exciting that many of the leaders 
in YVC are graduates of Xavier Project’s secondary sponsorship programme from 2015. Some of 
them went on to become employees from 2016 – 2019 and have now branched off to start their 
own independent initiative. Meanwhile, we continued our strong partnership with L’Afrikana in 
Kawangware. L’Afrikana facilitated 24 students to access GCSEs online in their learning centre. 
Midway through 2020, L’Afrikana moved their offices to be located in the centre that had previously 
been run by Xavier Project, so that Xavier Project has fully transitioned control of this hub to 
community leaders. It was exciting to see L’Afrikana leverage funding from third party donors, 
particularly to expand their basic needs distribution. During 2020 they completed more modules of 
the CSSC, and undertook training to help them manage donor funding efficiently and diligently. 

Advocacy 
2020 was a transformative year for Xavier Project’s advocacy. First and foremost we were able to 
reach wide and relevant audiences and engage in important discussions around localisation and the 



importance of refugee leaders having greater control over decisions and resources that affect their 
communities. We joined a networked of like-minded NGOs who all work with refugee leaders 
particularly in the area of capacity. This group with organisations representing many regions of the 
world meets online once a month. We were given a platform to discuss our work in advocacy and 
shifting power structures on a webinar series run by the Global Refugee Led Network and the the 
Refugee Studies Centre of Oxford University, attended by over 500 participants. We were founding 
members of the localisation workstream within the Kenya Country Directors Forum for International 
NGOs. We became active members of the Charter4Change movement, particularly within the 
Uganda chapter. More specific to education, we co-founded and co-chaired the localisation task 
team of the Inter-agency Network for Education and Emergencies (INEE), of which the majority of 
founding members are RLOs. We joined the localisation workstream of the Education in Emergencies 
working group in Uganda and until November we co-chaired the Advocacy Working Group of INEE. 
More broadly, we continued to advocate on livelihoods and education within agency working 
groups. To reach a wider audience online we launched a blog series on our website for which the 
majority of our team members contributed opinion pieces. Partly as a result of this work, in addition 
to many other factors, including COVID19, funding crises and the Black Lives Matter movements, we 
are seeing fast moving changes in the sector and this will have a benefit on movements to recognise 
and support refugee leaders. Numerous leads that have come out of this suggest that 2021 will be a 
busy year in this regard. 

Donor Support 
It is encouraging to see that in 2020, 21,838 refugees and vulnerable hosting community members 
were supported in 2020 as a result of Xavier Project’s work, whether by direct implementation or as 
a direct result of the support we were able to provide to our community partners. This would not 
have been possible without the generous support we received from our donor community. We are 
extremely grateful to all our donors, from institutional donors, to private foundation, community 
fundraisers and individuals who in many cases sacrifice much needed personal funds to support our 
work.This has been an especially generous gift in 2020, when the world has been plunged into 
uncertainty as a result of the global pandemic.  We hope that from this report you will feel 
convinced that being a part of this cause is worth the sacrifice you make. We are ever grateful to you 
for entrusting Xavier Project to use these resources as best as we can.   

 

 
 



Consolidated Income Statement  

 

 

  

 

Total Unrestricted Restricted Total Unrestricted Restricted
Income
Donations and Legacies 640,865       199,279            441,585      701,097       195,473         505,624     
Income from Charitable Activities 0                   0                        -              52,422         52,422            -              
Income from Other Activities 13,875          13,875              -              1,649           1,640              9                 
Intercompany transfers (0)                  -                     (0)                (21)               -                  (21)              

Total Income 654,740       213,155            441,585      755,147       249,535         505,611     
Expenses
Costs of raising funds 42,975          42,975              -              42,021         42,020            0                 
Expenditure on charitable activities 558,447       105,297            453,150      696,583       203,505         493,077     
General & Administrative costs 8,415            8,415                 -              3,304           3,304              -              

Total Expenses 609,836       156,687            453,150      741,907       248,829         493,078     

Net Income(Expenses) and Net 
Movement in Funds for Year

44,904         56,468              (11,565)      13,240         706                 12,534       

Reconciliation of Funds 
Total Funds B/F 70,672          70,672              54,594         54,594            

Total Funds C/F 115,576       127,140            (11,565)      67,834         55,300           12,534       

Other comprehensive income:
FX Impact on B/S Net Assets (8,801)          (8,801)               2,958           2,958              
FX Impact on P&L -                -                  
Total FX Impact: (8,801)          (8,801)               -              2,958           2,958              -              

Total Funds C/F 106,775       118,339            (11,565)      70,792         58,258           12,534       

Consolidated Income Statement (GBP)
2020 2019



Consolidated Balance Sheet 

 

 

Consolidated Balance Sheet (GBP)
2020 2019
Total Total

Fixed Assets
PPE- Land

Land 36,000                 37,800                 
Accumulated Dep

PPE- Land Total 36,000                 37,800                 
PPE- Furniture

Cost 3,681                   1,649                   
Accumulated Dep (778)                     (737)                     

PPE- Furniture Total 2,904                   913                      
PPE-Computer

Cost 12,693                 11,640                 
Accumulated Dep (9,483)                  (7,924)                  

PPE-Computer Total 3,210                   3,717                   
PPE-Motor Vehicle

Cost 22,620                 24,426                 
Accumulated Dep (14,838)                (13,468)                

PPE-Motor Vehicle Total 7,782                   10,957                 

Fixed Assets Total: 49,896                 53,387                 

Current Assets
Cash and Cash Equivalents 156,259               90,598                 
Cash in Transit -                       -                       
Receivables 4,506                   
Other Current Assets 5,659                   4,701                   
Current Assets Total: 166,424               95,298                 

Current Liabilities
Payables 6,423                   31,102                 
Deferred Income 95,946                 40,657                 
Intercompany -                       -                       
Staff Loans -                       1,310                   
Other Current Liability 7,177                   4,824                   
Current Liabilities total: 109,545               77,893                 

Total Net Assets 106,775               70,792                 

The Funds of the Charity:
Unrestrictec Income Fund 118,339               58,258                 
Restricted Income Fund (11,565)                12,534                 

Total Charity Funds 106,775               70,792                 



 

 

Our Finances Notes to the Accounts  
Accounting basis 

These financial statements have been prepared on an accruals basis. 

Accounting convention 

The financial statements have been prepared under the historical cost convention and in accordance 
with the Statement of Recommended Practice (SORP March 2005). 

Incoming resources 

All incoming resources are included in the Consolidated Income Statement when the charity is 
legally entitled to the income and the amount can be quantified with reasonable accuracy. 

Resources expended 

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes VAT 
which is reported as part of the expenditure to which it relates. 

Corporation Tax 

The charity is exempt from taxation in respect of Income and Capital Gains under section 505 of the 
Taxes Act 1988 and Section 256 of the Taxation of Chargeable Gains Act 1992 to the extend that 
such income or gains are applied exclusively to charitable purposes. 

Trustee remuneration 

Trustees received no remuneration. 

Fund accounting 

Restricted funds are subject to specific conditions by donors as to how they may be used. 

Trust constitution 

The Governing Document is the Articles of Association made on 17th May 2013. New Trustees are 
appointed by the existing Trustees. 

Policy on reserves 

The charity aims to have unrestricted funds of between £20,000 and £50,000 on deposit at all times 
to meet unforeseen expenses that may occur in meeting its aims, and to bridge any temporary gaps 
in income. 

Deferred Income 



The deferred income is income that was received in 2020 for a program commencing in 2021. This 
program has now commenced. 

Financial Audit 

The Xavier Project Financial statements have been audited by Geoffe & Associates in Kenya and 
Richard Charles & Partners in Uganda, who have both issued an unqualified audit opinion.  

Trustee Declaration 
The trustees declare that they have approved the trustees report above. 

Signed on behalf of the charity’s trustees 

Signature  

 

Full name: CELIA PAGE 

Position: CHAIR OF THE BOARD OF TRUSTEES 

Date: 19/05/2021 

 

 

 

  



Independent Examiner’s Report. 
I report on the accounts of Xavier Project for the year ended 31 December 2020. 

Respective Responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees 
consider that an audit is not required for this year under section 144 of the charities act 2011(the 
charities act) and that an independent examination is needed. 

It is my responsibility to: 

• Examine the accounts under section 145 of the Charities Act. 

• To follow the procedures laid down in the general directions given by the charity Commission 
(under section 145(5) (b) of the charities Act, and  

• State whether particular matters have come to my attention 

Basis of the Independent Examiner’s Statement  
My examination was carried out in accordance with general directions given by the charity 
commission. An examination includes review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanation from the trustees concerning 
any such matters. The procedures undertaken do not provide all the evidence that would required 
an audit, consequently no opinion is given as to whether the accounts present a “true and fair” view 
and the report is limited to those matters set out in the statement below. 

Independent Examiners Statements 
In connection with my examination with my examination, no matter has come to my attention: 

1. Which gives me reasonable cause to believe that, in any material respect, the requirements 

(i) to keep accounting records in accordance with section 130 of the Charities act; and (ii) to prepare 
accounts which accord with the accounting records and comply with the accounting requirements of 
the charities act have not been met; or 

2. To which, in my opinion, attention should be drawn in order to enable to proper understanding of 
the accounts to be reached. 

 

Neil Grogan, ACA  

12th May 2021 
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