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CEO STATEMENT: 
ELIZA REBEIRO

Being the CEO of Lives Not Knives is both challenging and rewarding. I am very proud to see the impact
my colleagues and our programmes - engage, educate and empower positively effect the lives of the
young people and community we support. 

Our mission is to offer our youth, in Croydon, more opportunities to grow, connect with positive role
models, and discover new experiences that can help shift their outlook on life. Through mentoring,
support, and tailored programmes, we guide young people toward safer, more hopeful futures—showing
them that they have options beyond violence and fear.

I am profoundly grateful to our dedicated staff, Trustee Board, and supporters, whose passion and
commitment make this work possible. Our staff members bring not just expertise, but heart, to everything
we do. The guidance of our Trustees ensures we stay focused and accountable, while our supporters—
whether through donations, time, or advocacy—are the backbone of our efforts. Together, we form a
community working tirelessly to create real, lasting change.

However, the struggles faced by young people affected by knife crime are immense. Many live in
communities where violence is normalised, and survival often feels like the only option. These young
people need more than just interventions, they need hope, mentorship, and tangible pathways to ensure
they believe in their own future.

The work we do is a long-term commitment, and the need for support is ongoing. We can’t do it alone. To
continue offering these critical services and create lasting change, we need the continued support of our
community. 

Together, we can help young people build a future free from violence.



 
Educate, Engage and Empower! Our focus on these key areas is helping young people to make better choices
and change the trajectory of their lives.

Youth violence and detrimental family dynamics, such as poverty, neglect, crime and abuse are inextricably
linked. These factors, exacerbated by the pandemic and austerity measures, are pushing young people down
the wrong path, and creating vulnerabilities to gang recruitment. 

The young people we work with are telling us loud and clear about the challenges they are experiencing and the
support they need to help manage them. The myriads of studies over recent years also echo these findings and
highlight the urgency for interventions as we see youth violence increase year on year, whilst opportunities for
funding decrease.

The impact of our team’s work through the generosity of our supporters is unequivocal. Our comprehensive
approach to Educating, Engaging and Empowering young people in Croydon gives them hope and the
methods to find a better way. Our case study discusses one such heartwarming example from our Educate
programme, demonstrating the influence that our youth workers and mentors have through their tireless work.
Work that is driven by their understanding through experience and their passion and commitment to making a
positive difference and helping young people to succeed, in spite of their detrimental circumstances.

Thus, as I prepare to hand over the reins to a new Chair, I do so with complete confidence that the LNK team will
continue to create lasting change, one step at a time. I would love to have the same confidence that we will see
an increase in funding so that one step can become a march and then a widespread movement for change. A
change that would see young people able to walk the streets without fear or resorting to carrying a knife for
protection. How I pray that I will see this in my lifetime.

TRUSTEE STATEMENT:
MONICA BECKLES,
CHAIR

Until then, on behalf of all young people, their families and
communities, I would like to express our gratitude to those
who are committed to this aim. To Eliza, CEO, for her
assiduous leadership and a lifetime of dedication to
reducing knife crime. To our youth workers and mentors for
their hard work, resilience and commitment to being there
for our young people. To the teachers who identify young
people at potential risk and refer them to our team for
support. To our Trustees for volunteering their time,
knowledge and skills to ensure strong governance and
support for Eliza and the team, and to our sponsors, donors,
volunteers and partners for the financial gifts, fundraising
initiatives and hands on operational support they give so
generously. Thank you!

I am honoured to have been Chair of LNK and while my
tenure is ending, my support for Eliza and the LNK team will
continue.
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FINANCIAL
HIGHLIGHTS:

EXPENDITURE:

INCOMING:

12%

12%

4%

70%

£259,347 paid for all programme
costs, which incudes staff, training
and equipment. 

A total of £412,654 was accumulated from
Grants, Donations and Commissioned
Work. 

STAFF AND VOLUNTEERS:
At 31 March 2024, Lives Not Knives had 7 full time
employees, and  6 Trustees. Over half live in
Croydon or neighbouring boroughs and a quarter
have lived experience of youth violence.

We are grateful for the many volunteers from the
local community and local businesses,
who support our events and projects through the
year. During 2023/24, volunteers from Amazon Web
Services, Amazon Fresh, Pension Protection Fund
and Unibail-Rodamco-Westfield, provided Lives
Not Knives with vital support. 

There were no trustee’s renumeration or other
benefits, and no trustee expenses paid for the year
end 2024 or for the previous tax year.

No employees received emoluments in excess of
£60,000 the year end 2024, or for the previous tax
year. 

18%

A total of £50,300 in Grants from
Holiday and Food Fund, MeWe360. 

£286,804 was raised from individual
donors, fundraising efforts and
corporate social responsibility
initiatives. 

Commissioned work came to a total
of £75,550 for Lives Not Knives
programmes.

A total of £309,002 was spent on Program
Costs, General Administration and Utiities. 

A total of £36,912 was spent on
general administration costs, such as
website, accounting, and insurance. 

84%

Utilities came to a total of £12,743
including light, water and other
essential bills. 



Croydon has historically been vilified for it’s increasing levels of crime, especially amongst young people. The
growing issue of serious youth violence and knife crime has been highlighted over the years, alongside the
decline of conditions and rise in social issues. 

In 2021/22 Croydon recorded the most teenage murders in London, and was named the city’s knife crime
capital, accounting for 17% of murders of young people in London. 

In 2022/23, the number of knife crime offences in Croydon was 681; from March 2023 to February 2024, this
rose to 834 knife crime offences in Croydon.

Croydon Council stated that “findings indicate that serious youth violence inordinately impacts young men,
those aged 18-24, and potentially Black/African/Caribbean groups compared to their demographic profiles in
Croydon”. They also went on to report that “Croydon Town Centre (including the High Street, shopping centres
and North End) maintained its status as a primary hotspot, and West Croydon Station continued to be a high-
crime area”.

Knife crime and Serious Youth Violence isn’t the only growing problem, Croydon Council, 2022/2023, reported
there being an increase in overall crime, violence, theft and robbery. They also reported that there is an
increase in open cases and children subject to a Child Protection Plan.

NEED FOR:
LIVES NOT KNIVES



NEED FOR:
LIVES NOT KNIVES

The quality of young people’s lives are declining, and
it has gone from a cause for concern, to an urgent
need to intervene and stop young people losing their
lives. 

Multiple agencies, stakeholders, organisations and
communities have worked individually and
collectively for years, conducting amazing work with
young people. Through various modes and themes,
there has been work focusing on: prevention,
intervention, disruption and diversion; looking at
providing support at various points in a young
person’s life and journey.

Despite this hard-work, it is clear that there is still an
issue that needs tackling. This is not reflective of the
work that has been delivered - it highlights the
problem of the complex and multi-factorial issues
multiplying and growing - faster than support can be
delivered. 

With young people being more aware of the increase
in trends, numbers, statistics, reports, and shared
feelings of a troubled society, young people are no
longer aspiring for success. Young people are
dreaming of survival. 

Young people need help seeing beyond their
boundaries and barriers. They need help and support
learning about a world beyond theirs. Beyond a
declining state of society and towards a thriving
community.

SUPPORT IS NEEDED MORE THAN EVER. 

The 2019 Vulnerable Adolescents Thematic Review
was commissioned by Croydon’s strategic partners
through the Croydon Safeguarding Children’s Board to
support the improvement and effectiveness of the
multi-agency response to children and families in
Croydon. 

“The review considered sixty vulnerable adolescents in
total and made five key findings with fifteen
recommendations for consideration, which were far
reaching and included:

early help and prevention is critical
greater recognition of, and response to children’s
emotional health and wellbeing is needed
an integrated, whole systems approach is needed
across agencies, communities and families
schools should be at the heart of multi-agency
intervention
disproportionality, linked to ethnicity, gender and
deprivation requires attention and action.” 

A study by HM Inspectorate of Probation Research &
Analysis 2022/23 also found that:

“The nature of knife crime is changing, with
participants suggesting it is both more prevalent and
more serious than in previous years. This change has,

in part, been driven by austerity and cuts to preventive
services.”

These findings amongst others, recognise that knife
crime is multi-factorial and with this there is a need for
a multi-faceted approach. 



PROGRAMME:
ENGAGE

We aim to provide engaging enrichment for young people, that overall benefits their mental, physical and
emotional wellbeing and development; doing so independently, with their peers, and with the wider community,
in their community. We have two programmes that support young people, outside of their daily school activities,
that we run from the LNK Unit, Croydon.  

OVERVIEW

YOUTH HUB

 Many young people that we worked with, on different programmes, voiced that they wanted a “safe space to chill with friends”,
“see mentors and staff’”, “play games” and “make new friends”. Following this feedback and the clear need for more safe, social
spaces, we chose to improve our Youth Hub, to meet the needs of our young people,  Our Youth Hub, used to operate only on
Fridays, and is now open for drop -in  Mondays and Fridays.

Many families have voiced their struggles to provide for their young people during the holiday periods, therefore it is a priority to
support young people and their families with  Engage - Holiday.   Engage runs during the school holidays, throughout the year,
and specifically supports those on free school meals, or young people from low income families. Each holiday is slightly different
however all programmes provide: enrichment activities, hot food, trips out of Croydon, skills development, and fun during the
times that many disadvantaged young people may struggle to have a holiday. 

ENGAGE 

 

Our Youth Hub provides a space in a time where the Town Centre has been recognised as a cause for concern
by the police and council. We aim to bring back hope amongst the community, by creating a safe environment
for young people to socialise, do homework, express themselves, anything they want - but most importantly, be
young people.



PROGRAMME:
ENGAGE 

Lives Not Knives supported 431 young
people aged 10 - 14.

We provided activities on 32 out of the 65
days, across 5 school holidays.

Many of the young people who attended the
programme have additional needs such as:
Attention Deficit Hyperactivity Disorder
(ADHD), Attention Deficit Disorder (ADD),
Autism and other Mental Health needs.

All young people on the programme are on
free school meals and rely on us for a hot
nutritious meal during the holidays. We
provided 640 meals throughout the year.

We also provided enrichment and learning
activities such as:  

Nutritional Workshops
Visit to BBC Studios
Brighton Beach
Basketball Coaching
Arts and Crafts
Photography Workshop
Cinema
Arcade
Sports Day “Because of his additional needs he

usually struggles making friends and
fitting in. He doesn’t like other holiday
clubs, but he doesn’t ever want to

leave you!” - Parent

“I was too shy to speak to
anyone before but now I have
so many friends at Lives Not

Knives” - Child

DURING THE SCHOOL
HOLIDAYS: 2023/24

100% OF YOUNG PEOPLE SAID THEY:

“Enjoyed the food”    “Felt Safe”.     “Felt Happy”
“Made Friends”    and  - “Want to come again!”



PROGRAMME:
EDUCATE

The main aim of our Educate programme is that through mentoring, young people – who are subjected to (a number of) complex
experiences, characteristics, needs and adversities, are best supported in schools. After identifying the most vulnerable young people,
who are deemed to be at high-risk of school exclusion, trained mentors - from  similar backgrounds, work closely with their mentees
every week, to help them overcome their problems. 

 - YOUTH  ENDOWMENT  FUND 

“MENTORING IS EFFECTIVE IN BOTH REDUCING CRIME AND THE
BEHAVIOURS ASSOCIATED WITH CRIME AND VIOLENCE. THE

RESEARCH SUGGESTS THAT, ON AVERAGE, MENTORING
REDUCES VIOLENCE BY 21% ALL OFFENDING BY 14%, AND

REOFFENDING BY 19%.”

OVERVIEW

EDUCATE AIMS:
Keep mentees in mainstream education whereby they can further their own learning and development, to achieve their full
potential 
Teach young people the dangers and implications of making the wrong decisions; especially in relation to knife crime, antisocial
behaviour and crime 
Teach young people how to make the right decisions 
Educate young people on how to navigate through their own personal problems, typically in relation to school and their own
personal lives; whilst teaching them how to achieve their goals and dreams

Young people need education, advice, guidance, praise and support navigating through their own journeys. For those who are at risk
or vulnerable, it may be harder to relate or take in this knowledge in the conventional way that is often delivered to young people ie, in
the classroom. It is the young people that are exposed to disadvantages, hardships, barriers and social issues, that often go on to make
decisions that have a negative impact on themselves and society. They need guidance, non-judgementally, from those that can
understand, potentially relate, and teach - in a way that is best for the individuals specific needs. 

Mentoring is used as a tool to prevent and intervene with the issues that young people are facing. Not only is mentoring used to tackle
these problems, but is used to engage, educate and empower all young people, guiding them towards positivity and elevated levels
of emotional, mental and physical wellbeing. 



PROGRAMME:
EDUCATE

Increasing: Community Attitude and Behaviours - Attendance and Participation in School - Physical, Mental and Emotional Wellbeing

Decreasing: Criminal Attitudes and Behaviours - Barriers to Learning  - Negative Influences

100%
SAID THEIR MENTOR

Was a good listener
Helped them express their thoughts, feelings and emotions
Helped teach them how to avoid conflict
Helped them better understand and control their emotions
Made them feel supported

We mentored 60 young people through the academic year: 69% Male and 31% Female, 65% Black and Minority Ethnic and 35%
White British. All young people were referred due to being highest risk of permanent exclusion, as well as other lifestyle, and

wellbeing factors such as:

80% Vulnerable to peer pressure
41% Violent tendencies
83% Inability to regulate emotions
39% Regular exclusions
52% Poor attainment levels
44% High levels of truancy
44% Involvement in antisocial behaviour
94% on Free School Meals

70% Parental separation
33% Household mental illness
26% Household domestic violence
61% Unstable family dynamic
52% Friends and Family in gangs and
criminality
80% Low-income household
24% Known to police

72% Anger
71% Anxiety and/or depression
59% Poor self esteem
44% Mental health issues
24% Verbally abused
13% Physically abused
15% Physically neglected
28% Emotionally neglected

A questionnaire was given to all mentees each school term which enabled us to track the distance travelled in their mentoring
relationships. Our mentors were looking at all factors that support a young person with an end goal of:

98% 

37%

79%

100%

96%

Now think community is important

BY THE END OF THE SCHOOL YEAR:

57%

Identified of being at risk of
permanent exclusion were not

permanently excluded 

Didn’t want to be in a gang and
said they were not in a gang

Of young people admitted to committing
 crime before having a mentor

Of the 57% said they no longer commit
crimes

Of those who didn’t feel confident now
feel confident

49%
Did not think community was important

before mentoring.



Household Factors:
Suspected: Physical Neglect
Known: Parental Separation 
              Household Mental Illness
              Unstable Family Dynamic
              Low-Income Household
              Emotional Neglect
              Friends and Family in Gangs/Criminality

School Factors:
Known: Poor Attainment Levels
              Regularly Excluded from School
              Regular Behavioural Issues 
              Vulnerable to Peer Pressure

Health and Lifestyle Factors: 
Suspected: ADHD (awaiting diagnosis)
Known: Suffered a Traumatic Life Experience
              Anger
              Inability to Regulate Emotions

PROGRAMME:
EDUCATE (CASE STUDY)

REFERRAL:

Tyler was originally referred to LNK by the school’s Designated
Safeguarding Lead in 2022 due to his high-risk of exclusion,
challenging behaviours, inability to regulate his emotions, poor
attainment levels and concerns around his safety in the
community.

Tyler’s behaviours included displays of anger, fighting,
inappropriate language to staff and peers, which in turn
resulted in regular high-level consequences, including
exclusions from school. The most specific reasons that led him
to be a priority on the referral list were; being found in
possession of a sharp object, susceptibility to peer pressure
from friends and family in gangs/criminality and displays of
what was described as “worsening and worrying behaviour”. 

During the 2022/2023 academic year Tyler worked with a
mentor and showed positive growth and changes in behaviour.
The school believed that the changes were significant enough
for Tyler to not need any further support and the school would
try a period without a mentor to see if Tyler could implement
the strategies, knowledge and advice he received from
mentoring on his own. This was successful for a period, until the
school noticed a drop in his behaviour. 

Following the summer holidays, Tyler was faced with new
problems, and it was revealed that he had to start helping a lot
more at home including cooking, shopping and caring for his
mum due to her health issues. As a result, they requested that
we continue working with him, to help him navigate through
these new situations in a crucial time of his school life. At the
time of the second referral made in 2023, Tyler was receiving 5
detentions a week, he had over 10 internal exclusions in one
school term and 3 external exclusions in the previous academic
year. 

We understand the importance of anonymity and for this reason, we have changed the name of the young
person in the following case study, however all other details are true. 



SUPPORT:
Tyler needed a positive role model who understood and
related to some of the problems and challenges he faced, as
it seemed that he was spending time with people who didn't
necessarily make the right choices in and outside of school.  
Tyler  showed that he was extremely passionate about
basketball and was allocated a mentor who was equally as
enthusiastic and passionate about sport. 

Tyler quickly took to his mentor. Basketball was used to
motivate and engage him in sessions. Tyler became
comfortable and able to confide in his mentor about  matters
bothering him. His mentor expressed the need to work hard,
be resilient, and disciplined in basketball; this message was
also transferable to his school, home and personal life. Tyler
benefitted from weekly sessions; having someone praise him
when he made the right decisions and guide him back on to
the right path when he didn't.

At the end of each half term, he would complete a
questionnaire as a measurement of where he was mentally,
with school, home, personally and his overall well-being;
helping direct the sessions. In January, he ticked a box on
the questionnaire that he had committed crimes. His mentor
prioritised speaking to him about the importance of making
the correct decisions, and the impact of those decisions on
himself and others. 

OUTCOME:
By July 2024 there were huge improvements in his behaviour, with the number of high-
level incidents in school dropping significantly. Members of staff had lots of positive
words to say about Tyler, realising a shift in his behaviour and mentality. By the last
questionnaire Tyler strongly disagreed that he was committing crimes. He received

some positive behaviour points and became an ambassador for basketball for his school.
He also became a positive role model for other young people even hosting and

refereeing a basketball tournament for a local primary school.

PROGRAMME:
EDUCATE (CASE STUDY)

Over the academic year his mentor also worked with him on regulating his emotions, to reduce the number of
outbursts in school and helped him to see the impact and affects of his behaviour, and the ways that they
might hinder him; but also went on to show him how positive and productive strategies could better his life. 



PROGRAMME:
EMPOWER

We help to Empower our local community by providing food and essential household items to families and
those in need of a helping hand. We believe that easing the burden of purchasing home goods will allow our
community to have more time for themselves and those around them, supporting their mental health and
physical well-being. 

We continued our partnership with Amazon Web Services who also gained support from TransAcct, Apvia and
Amazon Fresh, Source Fuse and Levy & Co. 

We supported 200 households with goods.

Provided 18 haircuts for the community

Supported 6 people with flu jabs. 

Sign-posted those in need of services who
can further support with mental health. 

‘This was truly a blessing for me and my
two daughters, I have been under great

financial strain this year and the
chocolates and other treats will be

wrapped up for them to open, thank you
from the bottom of my heart.”

Croydon Mum (Facebook Comment)



EMPLOYEE SPOTLIGHT:
JASMINE LONG,
YOUTH WORKER

I joined LNK because I wanted to work with young
people and leave a positive impact on their lives. A lot of
young people have  problems that they don’t get help  
with because they don’t have someone to go to. I want
young people to feel safe and supported, without
feeling judged. I’m proud to say I have been a mentor
for over a year now and have made a positive impact
already, mainly through working on the Educate and
Engage programmes that we deliver. 

To make sure I can give the best support, it’s important
that I’m organised and structure my week well. During
the school term time I use Mondays to prepare for my
day’s mentoring in schools; reviewing notes that I’ve
made from sessions with my mentees and prepare for
their 1:1 sessions. I’m then based across three different
schools Tuesdays to Thursdays and have 1:1 sessions
with up to 8 young people a day. On Fridays, I spend
time organising my work, meet with my manager -
reviewing work, communicate with teachers and then
work with the young people who drop in at our Youth
Hub. 

In the past year, I’ve realised that a lot of the young people I support often don’t have many safe relationships
with adults. Many young people have extremely hectic home lives and just don’t get on with their teachers;
making the rest of the LNK team and I the only adults they have trusted relationships with. Building these
relationships has been a priority in my work, as I’ve understood that when young people open up confidently, you
can help them with their problems and goals. When first meeting my mentees, some of them are comfortable
straight away and are very open to talk and share, others take a few weeks, but then when they open up, they tell
me absolutely everything. As the relationship grows they share more and their progress increases.

Most of the sessions are very positive, however due to the nature of the referrals, I have had to manage a lot of
safeguarding concerns and disclosures. In the past year I’ve supported young people with a number of different
sensitive safeguarding issues; missing episodes, self-harming, gang affiliation, court cases, eating
concerns, school exclusions and involvement in knife crime. I work alongside the school’s and LNK’s
safeguarding policies to ensure all concerns are managed, with my main concern being the young person, their
needs and how I can best support them. 



All the young people I mentor appreciate having someone to talk to and have expressed that they feel more
confident in making their own decisions after using me as a sounding board. I listen and give advice, but I aim
to empower them to make their own positive decisions. They often tell me that they’ve been waiting to speak
to me all week, or that they’re excited to have a session with me as it’s their only calm period of the week. This
makes me feel like I’m doing a good job - so when I hear positive feedback from teachers, see other
indications, like less exclusions and better engagement in school, I really feel like I’ve made an impact. I enjoy
working on the Educate programme throughout the school year as it gives more time to build a relationship,
focus on the young people, their goals, what they want to achieve, and help them travel a distance. 
 
When schools are closed, we run our Engage  programme to ensure young people have a safe place to go to
during the break. Engage is full of trips, activities and often a first time-experience for those on the
programme. Sign ups are open to everyone, not just referrals, which means that every Engage programme is
different due to the mix of attendees. We see some that we have known for years through Educate and
previous Engage programmes, and some fresh faces. Engage can be challenging due to the number of
young people attending and their needs, however it’s a challenge that keeps me on my toes, and I have lots
of fun keeping them entertained, introducing them to new skills, opportunities and support they deserve.  
 
With both Engage and Educate, I believe I have had a positive impact on the young people. Both
programmes support young people from various backgrounds, with issues or challenges in their home,
school and personal life. I personally feel that having them open up and use the support, is an achievement
in itself and something they should be proud of.  
 

My favourite day working at LNK so far has
been our ‘Giving Day’. I enjoyed speaking to

different people in the community, seeing lots
of parents whose children we support, and
them recognising the relationship that the
mentors have with their kids.  Helping the

community and giving back.  

Safeguarding Level 1 -3
Mental Health First Aid

Domestic Violence
Designated Safeguarding Lead

Counselling Level 2
First Aid 

Food and Safety
Sexual Health 
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