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Chair’s Report

Much has been said and written about the struggles which so many people
faced when the COVID-19 pandemic caused such damage in the UK, along with
other parts of the world. Official statisticians and committees, journalists and
researchers have drawn attention to various stark facts. Disabled people, Black
and minority ethnic communities and people facing economic disadvantage
were even more likely than their neighbours to get seriously ill or die —and
much of this was avoidable. Domestic abuse victims (mainly women) found it
particularly hard to escape from dangerous environments and minorities at risk
of hostility or violence were sometimes cut off from much-needed support.
Professionals faced tough challenges in supporting people while minimising the
risk of catching and passing on the coronavirus.

All of these were central to our work as an organisation, adding to the
challenges already faced in supporting Deaf and disabled people — mainly from
communities affected by poverty, racism or other forms of discrimination —
facing domestic violence, hate crime and other forms of abuse, along with
promoting human rights. We had to switch rapidly to different ways of
working, while taking account of the sometimes sharply increased difficulties
many clients faced in accessing basic necessities and affordable means of
communication.

What is more, our staff, Board members and other volunteers were generally
from sections of the population most severely affected and/or at enhanced
risk: the danger, hardship and loss were not an unfortunate experience
confined to others. Our work included frequent risk assessments and
discussions about how to respond creatively to the challenges of undertaking
vital tasks. The need for policy work and collective as well as individual
advocacy, deeply informed by frontline work with clients, was perhaps more
evident than ever before.

It is a testimony to the dedication and professionalism of staff and volunteers,
as well as the support of our funders, partners and donors, that we
nevertheless managed to increase the number of people supported during the
year, with increased income too. On behalf of the Board | would like to thank
everyone who made this possible — and again note the inspiration we received
from clients dealing with often heart-breaking circumstances. | also recognise
the toll on all involved.



Strengthening our leadership and management structures consolidated our
ability to manage a staff team which continued to grow, working in
circumstances which would have been hard to imagine just a year earlier, and
helped to provide a foundation for longer-term sustainability. This included
continuing to support and build the skills and confidence of managers, re-
examine how best to coordinate the different aspects of our work in light of
greater numbers and demands and recruitment of a new Chief Executive so as
to enable a smooth handover. Ruth Bashall played a key role in founding Stay
Safe East and leading it for many years but wished to free up her time and
energy to focus more on policy, training, consultancy and development
support around the issues central to our work. | am deeply grateful for all she
has done and continues to do for the organisation and delighted that loana
Hanis, with all the skills, experience and commitment she brings, was
appointed.

By the end of 2020-21, the future held much uncertainty for Deaf and disabled
people (largely from communities facing disadvantage and discrimination)
affected by harassment, violence and other human rights abuses. Yet the
importance of what Stay Safe East uniquely offers was even more evident.

Savitri Hensman

Chair, Stay Safe East



Stay Safe East: Report of activities 2020-21
1. Introduction

The Trustees present their report of activities for the year ended March 31
2021.

The accounts have been prepared in accordance with the accounting policies
set out in the Notes to the accounts and comply with Stay Safe East’s
governing document, applicable law and the requirements of the Statement of
Recommended Practice “Accounting and Reporting by Charities” preparing
accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) and the Charities Act 2011.

Stay Safe East is a registered charity (as a Charitable Incorporated
Organisation) established in 2013. It remains the only user- led ‘by and for’
organisation in the UK providing long-term advocacy and support to disabled
victims/survivors of multiple forms of abuse: domestic and sexual abuse and
other forms of Violence against Women and Girls (VAWG), hate crime,
harassment, cuckooing, abuse by care workers or personal assistants (which
we consider to be domestic abuse), and abuse in residential and other
institutions.

Stay Safe East seeks to use the expertise and evidence from our casework to
inform our policy work at London-wide and national level. We aim to help
remove the barriers to justice and equal responses to disabled survivors and to
ensure that the voices of disabled survivors are heard by policy makers and
other providers. We also provide casework advice, training, consultancy and
capacity building services to statutory and voluntary organisations in the field.

2. Governing document and Objects of the Charity

Stay Safe East is a Charitable Incorporated Organisation (ClO). It was registered
as a charity with the Charity Commission in September 2013 and is governed
by its charity governing document. Stay Safe East is a disabled people’s
organisation run by and for the benefit of disabled people.

Stay Safe East’s Objects are:

(1) To relieve the distress and suffering caused to Deaf and disabled people
by hate crime, harassment, domestic or sexual violence or other forms of
abuse

(2) To promote the human rights of deaf and disabled people in accordance
with the United Nations Convention on the Rights of Persons with
Disabilities



(3) Such purposes as are exclusively charitable in accordance with the law of
England and Wales as the Trustees may from time to time decide

3. Stay Safe East’s objectives during its eighth year

e To continue to provide accessible and holistic support and advocacy to
disabled survivors of domestic and sexual abuse, hate crime, harassment
and other forms of abuse, and to support our staff and volunteers to
deliver a quality and safe service to clients. This was revised to include
supporting our clients through the Covid 19 pandemic.

e To develop our casework with disabled survivors across London through
the London Victims and Witness Service, the Ascent Partnership and the
CATCH partnership and other partnerships

e To share our expertise with Deaf and Disabled People’s Organisations
(DDPOs) and organisations working on Violence against Women and
Girls through casework advice, capacity building, training and briefings

e To further develop Stay Safe East’s role as an expert organisation
speaking out on behalf of disabled survivors of gender-based violence,
hate crime and other abuse

e To work to improve operational responses to disabled victims/survivors
by the Metropolitan Police, Crown Prosecution Service, local authorities
and other agencies

e To work to ensure that London and national policy and strategies on
hate crime, violence against women and girls and victims’ rights include
appropriate measures to meet the needs of disabled survivors

e To strengthen the financial and organisational resilience of Stay Safe
East, its management structure and processes in order to help it grow
sustainably.

4. Overview of the year

Firstly, the Board would like to thank all our staff and our volunteer for their
extraordinary forbearance during that time and their unstinting support for
disabled survivors through this difficult time.

2020-21 was a year of extraordinary change for Stay Safe East. Like all
organisations, we had to learn new ways of working when the Covid 19
pandemic started but our holistic way of working and our capacity to respond
to disability related needs gave us a strong basis for adapting. Our priority was
to maintain a quality of service for our clients and keep them safe whilst
working remotely.



The Covid 19 pandemic presented specific challenges for us as an organisation
working with disabled survivors of abuse, and one which only employs disabled
people, many of whom were at high risk from the virus. We are proud that we
were able to keep our services going throughout the year.

Looking after our staff and volunteer so they could support our clients was the
priority from the outset. Our flexible approach to employing disabled staff
proved invaluable. Stay Safe East went into lockdown in mid-March 2020. Our
advocates valiantly continued to go about their daily work supporting clients
and trying to ensure their safety. Our administrator with the support of the
managers and Chief Executive Officer (CEO) did an amazing job of coordinating
the transfer of our operations to remote working. This meant not only
purchasing new equipment, moving items to people’s homes and sorting out
our quite basic IT system, but ensuring that people had the right disability
equipment and workspaces that met their access needs- several staff had not
desk at home, and some had children who were out of school or nursery
during lockdown, or partners working from home, so we had to ensure that
they had a confidential space.

The year took its toll on people’s mental health — lockdown, the loss of face-to-
face contact with colleagues and clients, supporting traumatised clients from
home, staff shielding or self-isolating to keep safe from the virus, losing loved
ones to the virus, and the extreme difficulties of achieving positive outcomes
for our clients during the pandemic were some of the factors, in a context
where the overarching narrative was that the lives of disabled people and
BAME communities didn’t matter. We responded by increasing staff support:
all staff were able to access frequent reflective practice and counselling, more
frequent supervision and staff meetings and more opportunities for informal
contact.

In summer 2020, we could have chosen to do a partial return to the office but
after two comprehensive risk assessments and setting up a Covid-safe office,
we had to cancel the return as the Board and CEO did not consider it wise to
put staff or clients at risk. Staff worked from home for the rest of the year, but
arranged meetings with clients at high risk or who could not communicate by
phone either in the office or at a safe location. staff who were at lower risk
from the virus also did some doorstep visits.

In 2020-21, Stay Safe East supported 200 clients across 27 London boroughs.
This is an increase on previous years, partly enabled by the employment of
more staff but mainly due to the hard work of our teams. Further details can
be found in the casework section of this report.



A cornerstone of Stay Safe East’s service is meeting our clients face-to-face
either at home or in the community. This element of the service had to be put
on hold due to the pandemic, and has had a profound impact on our service.
Many of our clients have struggled even more than usual with their mental
health. Domestic abuse clients still living with the perpetrator, and those being
harassed by a neighbour were at highest risk. Some clients were too frightened
to go out at all, others took risks. We saw several suicide attempts.
Unfortunately, some clients also vented their anger at their advocate because
they were so frustrated by the lack of action when statutory services were not
responding or taking action to keep them safe. Unusually, we received three
complaints. Even after the first lockdown ended in summer 2020, we took the
decision not to visit clients at home, except in exceptional circumstances
because of the enduring high risk from Covid 19.

The Covid pandemic occurred at a time when disabled people were already
feeling under considerable threat from austerity and from a political discourse
which represented us as a burden on public services. The responsibility for
protecting themselves from the virus and its consequences was put onto the
shoulders of disabled people and their families and as a result onto
organisations such as Stay Safe East. From the start of the pandemic, the
labelling of disabled and older people as “vulnerable “or having “underlying
health conditions” was often interpreted in ways that led to a narrative that
high level of deaths of disabled people were somehow inevitable. Some
disabled people, and specifically people with learning disabilities and older
people were subject to ‘Do Not Attempt Resuscitation’ (DNAR) notices without
their consent or that of people close to them. There was also controversy over
discriminatory guidance for the NHS from the National Institute for Health and
Care Excellence on access to critical care which was subsequently rescinded?.
At the same time, older disabled people infected with Covid were being
discharged directly to care homes, spreading the virus to existing residents and
staff. Access to testing and protective equipment was woefully inadequate,
affecting some of our clients and staff. The disproportionate rates of
hospitalisation and deaths of disabled, people on low incomes and Black, Asian
and minority ethnic (BAME) people across the UK showed the impact of
inequalities in health, income and poor housing which made it impossible for
many people to social distance. The deaths of two of our clients, both users of
social care, directly as a result of the lack of PPE and poor practice by care

! https://www.localgovernmentlawyer.co.uk/adult-social-care/391-adult-care-news/43274-
hice-amends-covid-19-critical-care-guideline-after-judicial-review-threat
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agencies demonstrated the true human cost of these inequalities. We had to
support our clients, who felt that their lives were being given little value, and
who were often confused by government messages, whilst staff, volunteers
and Board members as disabled people were dealing with the same impact
and the deaths of people close to us. We constantly had to revise our risk
assessments and take additional protection measures.

As the first lockdown eased, the message was that this was a price that society
had to pay for “getting things back to normal” and that it was up to those who
were ‘vulnerable’ to protect themselves. We then saw a second lockdown in
winter 2020 which was more difficult to manage for our clients.

The context had a considerable impact on disabled survivors of abuse, and on
our whole team. Our clients have had to shield or live extraordinarily limited
lives whilst trying to recover from abuse, often stuck at home with the
perpetrator, or alone or with their children. Stay Safe East has played a key
role in sustaining our clients through lockdown and through the whole year
and beyond. We have rung those most at risk every week, sometimes more
often, provided tablets or top-ups for mobile phones so clients could use
WhatsApp or zoom, or simply attend a court hearing on the phone. We have
sorted out shopping and other support, obtained small grants for household
equipment, but most of all we have been there for all of our clients through
one of the most difficult periods of all our lives.

2020-21 also bought some positive changes. Thanks to Covid emergency
funding, we were able to expand the accessible counselling service to our
clients. Remote counselling by phone or video has made accessing counselling
much easier. Similarly, some clients have access to court via video link from the
safety of their own home, but we are concerned at possible miscarriages of
justice particularly in cases involving disabled mothers facing care proceedings,
who were at higher risk of the children being removed. Some of these
proceedings were carried out by telephone, with the client struggling to
understand. Had she been in court, she would have had her advocate sitting
with her, but it was very difficult for her advocate to support her by phone link.
After the initial lockdown, we organised for clients to safely attend the office
and meet their advocate there to attend court remotely.

In spite (or maybe because) of the specific working conditions created by the
pandemic, we were able to expand our national policy role as experts on
violence against disabled women and girls, alongside our role as the only
specialist on hate crime, harassment and other forms of abuse against
disabled. We broadened our networks, and were able to advise government
departments and the Domestic Abuse Commissioner.
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We campaigned for the rights of disabled survivors to be included in the
Domestic Abuse Bill, and worked on a number of other policy issues which are
explained further in this report.

5. Trustees

The Trustees are elected by the Charity’s members at the annual general
meeting for a period of up to three years. Trustees are offered an induction,
including presentations by staff, background material and information on the
Charity’s principal activities. Trustees are all unpaid volunteers and may claim
reasonable out of pocket expenses. The Trustees who served during the year
are listed on the first page. There were six Trustees during the year. Two
clients who are members of the Board have chosen to remain anonymous to
protect their safety. There were no new Trustees appointed during the year, in
part due to the pandemic. All Trustees contribute to major decisions which
impact on the organisation, bring new ideas and experiences and help shape
the priorities of the Charity.

6. Organisational Structure and Staffing

The Stay Safe East Board is responsible for overseeing the work of the
organisation and setting strategic direction. The Board has six members,
including two user representatives. The Board appoints the Chair of Stay Safe
East, who supports the Chief Executive (CEQ). As Stay Safe East has grown, we
have changed the way we appoint staff — Board members are now usually only
involved in the selection process for senior posts.

The Chair has delegated powers to take necessary decisions between
scheduled Board meetings and is responsible for appraising the performance
of the CEO on behalf of the Board.

Board meetings were held 4 times in the year; all meetings were held remotely
on Zoom. Other decisions were made by the Board by e-mail, or in some
instances on Chair’s Action. The CEO gives the Board an account of the
progress of the Charity’s work, reports on financial matters, brings issues
requiring particular attention and gets agreement for forward work.

During the year, the day-to-day financial administration was managed by a
bookkeeper who worked with the CEO to prepare management information
for the Board and also did the monthly payroll. The CEO prepared reports to
funders. The decision was made to start recruitment for a Finance and
Operations Manager in 2021-22.

Four new staff joined us: we successfully filled the vacancy for the Benefits
Advocate; we recruited an additional Independent Disability and Domestic
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Violence Advocate (IDDVA) and a part-time Hate Crime Advocate to cover for a
colleague on long-term Covid leave. We were able to keep those new
members of staff on in the following year.

Our current Chief Executive Ruth Bashall had been leading the organisation
since 2011 and wanted to step back in order to focus on policy work and
developing new projects.

In January we began the recruitment process for a new Chief Executive — the
post was targeted at disabled applicants as is our practice. We were lucky to be
able to appoint loana Hanis to the post. loana brings a wealth of experience as
a service manager with Victim Support London and has also worked with
domestic abuse and trafficking survivors across England. As a disabled woman
she has the lived experience that is essential to leading an organisation run by
and for disabled survivors.

loana started at Stay Safe East in mid-March 2021 and for the first three
months and into the following year worked as Co-Chief Executive with our
former CEO. loana became the sole CEO from June 2021.

Ruth will remain as Policy and Projects Adviser to the organisation and will
continue to support our new Chief Executive.

The Board opted for this arrangement because the change-over of CEO can be
critical for small organisations which have been led by the same person for a
number of years, and continuity and a smooth transition are essential. The
process of handing over knowledge and expertise in such a unique
organisation is a gradual one but loana brings her own expertise and
leadership skills to take our growing organisation forward into the next 10
years of its life.

We are extremely grateful to Three Guineas Trust for funding the overlap of
the two CEOs and the new Policy and Projects Advisor post, which will enable
us to develop new services and a wider consultancy role.
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Stay Safe East Organisational Structure at end of 2020-2021
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7. Financial report

In spite of the Challenges of the COVID-19 pandemic, Stay Safe East ended the
year in a sound financial position. The Trustees regularly consider the finances
of the Charity and receive reports from the Treasurer and CEO to ensure that it
is a going concern. They are satisfied that this is the case at the date of this
report. Budgets and cash flow projections are drawn up to ensure proper
governance. Our income increased during the year paving the way for further
changes in 2021-22.

Stay Safe East: Summary of financial activities 2020-21

Income during the year: £ 478,237

Expenditure during the year: £ 413,923

Surplus of income over expenditure: £ 64,314

Reserves brought forward £ 125,382

Total funds of the charity £ 189,696 of which -
Restricted funds: £ 97,741

Unrestricted funds: f 91,955

This compares with an income for 2019-20 of £315,292.

Unaudited Financial Statements are available on www.staysafe-east.org.uk
and on the Charity Commission website.
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The Board has been steadily increasing our reserves. The unrestricted reserves
represent three months running costs/winding down costs, as recommended
by CIPFA and the Charity Commission. The restricted reserves include money
for 3 projects or parts of projects which we were not able to carry out whilst
working remotely. Due to remote working, we underspent on client costs and
some other items. Some of the income from Covid emergency funds have been
deferred to 2021-22 with the agreement of funders.

Our income came from a mix of grants, contracts for casework and capacity
building, and donations. Due to the pandemic, there was no independent
income from training during the year.

The Board would like to thanks our funders for their support, and for the
flexibility they showed during a very difficult year:

Three Guineas Trust

Trust for London

City Bridge Trust

Mayor’s Office on Policing and Crime (MOPAC)

London Community Response Fund

Home Office

Ministry of Justice Covid Recovery Fund

Income also came from contracts, the first three of which originate with
MOPAC:

London Victim and Witness Service via Victim Support

CATCH Hate Crime Partnership

Ascent Partnership

Hate Crime Advocacy Capacity Building (via Inclusion London)

During the year, two of our grants came to an end. The MOPAC grant for hate
crime work ended in June 2020, but we were able to fund our experienced
hate crime advocate from reserves until we received a grant from the London
Community Response Fund in October. The City Bridge grant ended in
November, but Three Guineas Trust kindly stepped in for four months to fund
our Domestic Violence Services Manager post until the end of March 2021. We
were able to obtain funding for both of these posts in 2021-22.

This was the first year of our grant for core costs from Three Guineas Trust,
which funded most of the CEQ’s salary, (and the overlap between the outgoing
and the incoming CEQ), a Policy Officer post and core administrative costs.
This core funding provides us with security and the funds to create a
management structure which is fit for purpose as the charity grows. This will
help ensure the long-term sustainability of the Charity.
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8. Major Risks

The Charity has a formal structured approach to the assessment and
management of major risks which it may face. The Trustees continue to
identify the types of risks the Charity faces and to identify means of mitigating

the risks:

The pandemic was a challenge to Stay Safe East which works
specifically with disabled people, and has a team of disabled staff and
volunteers. We were working with people at high risk, so we had to
ensure that any contact was safe. However, we successfully
maintained our services with the exception of our Women’s Group,
and supported staff through a very difficult period of their working
lives. All staff were able to work from home, risk assessments were
conducted in relation to confidentiality, health and safety and the
welfare of staff, and measures put in place to mitigate the impact of
remote working and lack of face-to-face contact with clients and with
colleagues. Face to face contact with clients was restricted to those
at immediate high risk and followed Covid distancing and health and
safety guidelines.

There was a substantial risk that key members of staff or of the Board
would fall prey to Covid and either die or be left with long-term
serious health issues. We put in place mitigating measures such as
ensuring that we had sufficient bank signatories and worked to build
the skills and confidence of managers so they could step in for one
another if required.

The risk of overloading staff with complex cases is part and parcel of
our work and has continued to be addressed by assessing referrals
and holding a waiting list when needed, and providing more intensive
support to staff whilst working remotely. We adapted our working
practices to meet these new challenges.

An extensive system of weekly safety calls to clients allowed us to
check on their safety, and whether they had food, heating, money, or
were isolated or suicidal, or had accurate information about Covid 19
and how to keep safe.

The potential risk to our premises has been reduced, as we were
offered a three-year fixed charge licence by the London Borough of
Waltham Forest who own the building.
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e The risks from the change of leadership to our unique organisation
were mitigated by a three-month period from March 2021 when the
outgoing and new CEOs worked together as Co-CEOs, with the
support of the Chair. The outgoing CEO will remain working for the
organisation and will provide support and mentoring to our New
CEO. It was agreed that we will be recruiting a Finance and
Operations Manager in 2021 so that the organisational
responsibilities are shared.
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Supporting victims/survivors of abuse and other crimes

1. The numbers

Casework report

In 2020-21, Stay Safe East supported 198 clients. This is the largest number of
clients supported since we became an independent organisation in 2013. The
number of clients has doubled in the two years since 2018-19.

Year All clients Domestic/ Hate crime General
sexual violence crime

2017-18 98 70 16 12

2018-19 102 59 29 14

2019-20 154 93 43 18

Of whom 97 were new referrals

2020-21 194 118 56 20

Of whom 119 were new referrals

36 clients also accessed supported from the Benefits Advocate. Some clients
also had support from the general advocate and the volunteer. They are
included in the above.

Sex Domestic Hate crime General Totals
abuse/ sexual | CATCH | WF/N’ham |crime/IVA | No. | %
violence

Female 105 16 18 18 157 81%

Male 12 7 15 2 36 | 18.5%

Other 1 - - 1 0.5%

Sexuality Domestic / Hate crime General Totals
sexual violence | CATCH | WF/N’ham | crime No %

Heterosex’| 118 13 21 16 168 86%

Lesbian 3 - 0 1 4 2%

Gay man 1 - 3 0 4 2%

Bisexual 1 1 1 1 4 2%

Not 1 9 8 2 20 10%

disclosed

Age Our youngest client was 14, the oldest was 82
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Ethnicity DV/SV Hate crime General Total %
CATCH WF & crime/IVA
Newham
Asian British 6 2 1 2 5.5%
Asian Indian 5 0 0 0 2.5%
Asian Pakistani 12 0 1 0 6.5%
Asian Bangladeshi 1 0 0 0 0.5%
Asian Sri Lankan 2 0 0 0 1%
East Asian 2 0 0 0 1%
Asian other 1 1 0 0 1%
Black British 17 2 0 1 10.5%
Black African 2 0 3 1 3%
Black Caribbean 2 1 1 0 2%
Black other 0 0 1 4 2.5%
Mixed heritage 3 2 2.5%
White British 53 7 11 9 41%
White European 4 2 1 0 3.5%
White Other 1 2 1 1 2.5%
European other 3 0 0 0 1.5%
Mixed Other 3 2 0 2 3.5%
Arab Middle Eastern 1 0 0 0 0.5%
Other 0 0 2 0 1%
Not disclosed 0 1 11 0 6%
Impairment (clients | DV/SV Hate Crime General %
may have more crime
than 1 impairment) CATCH WE/N
Physical impairment 69 9 15 9 63%
Deaf BSL user 1 1 1 0 1.5%
Hearing Impairment 4 0 3 3 3%
Visual impairment 4 0 2%
Learning disability 21 0 6 1 14.5%
Long-term mental 45 3 13 6 34.5%
health
Long term condition 16 5 5 0 13.5%
Neurological 14 1 0 1 4%
impairment
Neuro-diverse 5 3 3 0 6%
Terminal condition 1 0 0 0 0.5%
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Which London borough are our clients from?

by the end of March 2020, Stay Safe East was working with clients in 16
London boroughs. By the end of March 2021, our second year of working
across London, we had clients in 27 out of 33 London boroughs. Waltham
Forest and Newham remain our ‘core’ boroughs, with one hate crime advocate
and 2 domestic abuse advocates funded to work solely in those boroughs. Our
advocates had to work hard to get to know other boroughs, find out contacts
for social services or housing, or signpost clients to local resources, Covid
volunteer schemes or local grants giving charities. we are building up
knowledge and contacts, and are slowly getting to know courts and other
facilities across London.

Barnet
Waltham
Haringey Forest Redbridge

4 Havering

Camden 4‘}? Hacknev Barking
& Dagenham
Towery “Newham) J
% T N L

Greenwich

Hounslow

Wandsworth
Richmond

Note: boroughs in dark blue are those where we have the most clients.
Boroughs in white are those were we have no clients as yet.

Referrals

In the early months of the Covid pandemic and first lockdown, we were
receiving very few referrals from partner agencies; most of our referrals at this
point were self-referrals. Abuse against disabled people had not stopped -
victims/survivors either could not ask for help because they were trapped with
the abuser during lockdown, or because it was so very difficult to get hold of
support agencies such as mental health services or housing who might refer
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them on to us. Few of our domestic abuse clients trusted the police enough to
approach them but we did obtain referrals for hate crime victims from the
police through CATCH. By the autumn, numbers had risen and we exceeded
the number of referrals for the previous year.

Our referrals came from:

e Self-referrals were 27% of our referrals; disabled people find out about
Stay Safe East online (our details were added to the Home Office Covid
domestic abuse pages), through existing clients, community
organisations, disabled people’s organisations or in two cases through
attending events our CEO spoke at.

e Police — our main source of Police referrals is CATCH to whom the police
Hate Crime Liaison Officers regularly refer victims; crime victims; it is
very unusual for the police to directly refer domestic or sexual abuse
victims direct to us.

e Victim Support as part of the London Victim and Witness Service

e Solace as part of the Ascent Partnership

e Waltham Forest ASBRAC multi agency forum (hate crime and cuckooing)
and MASH (safeguarding hub)

e MARAC multi agency domestic abuse forums in London boroughs

e Children’s Services where a disabled mother’s children are subject to
child protection or care proceedings

e Mental Health services

e Arange of voluntary sector agencies including Deaf and Disabled
people’s organisations, GALOP for both hate crime and domestic abuse,
Race Equality Councils and Violence against Women Organisations.

2. Domestic abuse/ Violence against disabled women

The team supports survivors of domestic abuse which takes place in a context
of widespread Violence against Women and Girls (VAWG). Our clients have
rarely experienced only one form of abuse, and may be survivors of
institutional abuse, sexual violence or rape, trafficking or other forms of abuse.
like all ‘by and for’ VAWG specialist services, we do not limit our work to
supporting clients around domestic abuse but deal with the survivor’s whole
experience and let her set the priorities.

Our domestic abuse workers are Independent Disability and Domestic Violence
Advocates (IDDVAs) who are disabled women, as such as they work within an
intersectional social model of disability approach and act as positive role
models for clients through being disabled women in a position of
responsibility.
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During the year, the domestic abuse team worked with 118 clients of whom 66
were new referrals and 58 were existing clients. An additional 8 people
declined our service when we made initial contact with them. Of the 118
clients, 105 were women.

Sex Number Percentage Gender identity

Female 105 | 88% 1 client identified as a
transgender woman

Male 12 | 10.5%
Other 1]1.5%
Sexuality Number Percentage
Heterosexual 111 | 94.5%
Gay man 1|1%
Lesbian 312.5%
Bisexual 2| 1%
Not disclosed 1 1%
Impairment (many clients have more than | Number of | Percentage
one impairment) clients
Physical impairment 69 55%
Deaf BSL user 1 1%
Hearing Impairment 4 3.5%
Visual impairment 4 3.5%
Learning disability 21 18%
Long-term mental health 45 36%
Other long term health condition 16 13%
Neurological impairment 14 12%
Neuro-diverse 5 4%
Terminal condition 1 1%

Most Deaf BSL users prefer to access SignHealth, the specialist service for Deaf
survivors of domestic abuse. Women with long-term conditions may not be
identified as disabled by professionals, and women who are neuro-diverse may
not may not themselves identify as disabled. We will be addressing the gap in
reaching blind or neuro-diverse survivors in future years.
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Ethnicity DV/SV
Asian British 6
Asian Indian 5

Asian Pakistani 12
Asian Bangladeshi 1
Asian Sri Lankan 2

East Asian 2
Asian other 1
Black British 17
Black African 2

Black Caribbean 2
Black other 0
Mixed heritage 3
White British 53
White European 4
White Other 1
European other 3
Mixed Other 3
Arab Middle Eastern 1

As our presence across London increases, we will aim to reach disabled
migrant women, and survivors from communities who are not yet aware of us.

Perpetrators

The majority of our clients were women abused by a male partner or husband,

or by their ex-partner. 15% were abused by a family member or members —

this is slightly less than in previous years, when our work was focused mainly
on Waltham Forest and Newham and we were able to identify disabled women

referred to the MARACs, including those abused by family member. Disabled

women abused by family members may be more likely to be referred to Adult
Safeguarding, not a domestic abuse agency.

Perpetrators

Number

Percentage

Male partner or husband or ex-partner

87

68.5%
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Wife of male victim 3 2.5%
(2 of the 3 perpetrators had dementia)

Family members: of whom 23 15.5%

Mother of young women 6
Mother of young man 1
Adult son 7
Father/step-father 1
Other family members 8
Paid carers or PAs 3 1.5%
Co-resident or close friend 2 1.5%

The support we provide to clients

The support given by the domestic abuse team support to clients includes:

Giving the client time to tell their story, sometimes for the first time —
or often for the time to someone who believes them

Safety planning and disability risk assessment

Supporting clients to obtain non-molestation orders and occupation
orders to remove the abuser from their home

supporting clients to report to the police (including attending
Achieving Best Evidence interviews with the client)

Making options accessible and working with the survivor to help her
decide what actions she wants to take options for disabled victims of
domestic abuse.

You've been very helpful and supportive since you started working with
my daughter. You always listen to her and have her best interests. You
have built a good positive relationship with her, always making sure her
voice is heard. My daughter struggles to retain information but you take
your time to explain everything to her and make sure that she has
understood what is being said and will always recap and remind her
what has been explained. We appreciate you.

Mother of client with learning disabilities

Support to access safe and suitable accommodation for their
individual access needs; help with tenancy management

Support to apply for care packages and OT assessments

Support for the client if the case is referred to adult safeguarding
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e Support to women on child protection plans and going through care
proceedings who are facing their children being removed from their
care and helping them to negotiate the Family Courts - however
during lockdown this has involved remote hearings by phone which
has meant increased discrimination and injustice for disabled
mothers.

e Support around child protection, safeguarding and care proceedings

e Supporting clients around mental health issues such as helping them
speak to mental health professionals and helping them get their
repeat prescription. Support to challenge discriminatory approaches,
for example refusal of services to women diagnosed with “Borderline
Personality Disorder”

e Support to attend care proceedings cases and post hearing meetings
to explain what was said during the hearings and what this meant for
clients, and assist them to respond to legal documents.

e Contacting other agencies such as solicitors or MPs when agencies do
not take client’s cases seriously.

e Support to client who was hospitalised with Covid to be discharged
safely from the hospital

All clients were provided with emotional support. We work at clients’ pace and
work with them in a way that takes into consideration their access needs.

Stay Safe East got me re-housed. Without them | would be street
homeless. You have stood by me and helped me through some of my
worst times. Young female client

Keeping contact with clients who still live with the perpetrator requires the
advocates to be both careful and inventive. We did manage to arrange
appointments in a safe place with some clients, being careful not to disclose
our role as IDDVAs, but because of safety risks had to delay some contact until
lockdown was over.

Stay Safe East has always prided itself on being safe place for LGBT survivors.
Thanks in part to a close partnership with GALOP, we have also seen a small
but significant rise in the number of LGBT clients referred to our service.
GALOP referred on clients who had already had support at crisis point but
needed longer term support around their impairment issues, housing and
emotional support. Other clients self-referred, or found they could be open
about their sexuality in a safe environment.
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A client was being stalked by her female former partner. The client is
physically disabled and has long term health issues which means she is in
and out of hospital. She was at high risk from Covid 19. The ex-partner
turned up regularly at her address and used emotional manipulation to
persuade the client to let her in. The abuser took the client’s disability
aids away from her and demanded money. The client was too frightened
and controlled to refuse her ex-partner entry or call the police. Stay Safe
East worked with the client to increase her confidence and help her
understand coercive control. She wanted to move away from the abuser
but finding accessible accommodation is proving a substantial barrier —
the local housing department initially looked at an innovative approach
using a partial closure order on the property, which would protect the
victim without having to involve her, but the legal process was delayed
by the backlog in the courts. The client is struggling to decide what to
do, and is still at risk; she trusts her advocate who will continue to
support her until she is safe and has moved.

Long-term support continues to be critical for clients in controlling relationship
who need time and confidence to believe that things can change and they
don’t have to depend on the abuser.

We are receiving more referrals for clients who have suffered long term
trauma and have substance misuse issues, and who struggle to maintain a
tenancy or manage their lives. We work in partnership with other agencies,
and offer long-term support to those which other agencies label as having
‘complex needs’ — and may turn way because of that label. Stay Safe East very
rarely turns down a referral. Whilst we cannot heal a lifetime’s trauma, we can
be there for clients and be as flexible as we can in meeting their needs, whilst
setting boundaries.

Stay Safe East supported a client who was evicted from her homeless
hostel after her partner died and she was sexually assaulted by another
resident. The hostel evicted her and disbelieved that she was a victim of
sexual assault. Stay Safe East supported her to challenge the decision by
housing to treat her as ‘intentionally homeless’ after she lost her temper
and threw an object at a staff member at the hostel. We asked Housing
to consider the mitigating circumstances in her case. Stay Safe East
managed the situation of this client through close partnership working
with her drug and alcohol worker whom she trusted. The client was
provided with emergency vouchers for basic necessities as the hostel
has refused to return her belongings to her so the client had not had
basic changes of clothes.
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Our IDDVA continued to advocate for this client and challenge the
violations of her human rights and dignity. The IDDVA discussed the
client’s housing options with her and looked into supported living for her
as she has in the past struggled to manage a tenancy. The client was
eventually moved to supported housing outside London but she again
struggled to maintain a tenancy. She stopped contacting us after losing
her phone, but she has support where she is now living.

Disabled mothers

From the outset, Stay Safe East has worked with disabled mothers who have
experience domestic abuse and are at risk of or engaged by the local authority
in care proceedings. Unfortunately, women are still referred to use too late,
when proceeding have started, we support them through the process, we are
with them at the many meetings they are required to attend, explain what is
expected of them and discuss what ‘good enough parenting’ is. many of the
women have suffered multiple abuse, have been controlled throughout their
lives, and have never encountered good parenting. most had no choice at
having children, the abuser has used multiple pregnancies as a means of
control. Children’s Social Services show a strong bias towards disabled
mothers, and over the year we have seen children placed with an abusive
father rather than with a non-abusive mother who may have learning
disabilities or mental health issues and need some support to parent. That
support is rarely offered to her, but it may be offered to the father. some
others choose to stay with the perpetrator, in order to keep their children. the
abuse becomes hidden and about control.

The staff go the extra 100% for me. | would recommend your charity to
anyone who is a victim of domestic violence. Female client

In 2020-21, the domestic abuse team’s clients included 40 mothers of children
under 18. Of these mothers, 18 clients did not live with their children. 4 had no
contact with their children. 4 were on child protection, 14 were in care
proceedings during the year. 7 disabled mothers and 1 father had their
children removed during the year.

Client A is the mother of three children under 10; she was in an abusive
relationship. Her children were subject to care proceedings because
Children’s Services alleged she failed to protect her children from the
abuser because she left and then returned to him with the children and
this has impacted on them emotionally.
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Children’s services also stated that she could not parent effectively
because of her mental health issues, which are a direct result of trauma
from abuse. She was on a waiting list for therapy but could not complete
it within the care proceedings timescale. The mother asked for a Family
Support Worker but was then placed in temporary accommodation in
another borough which the Family Support Worker could not travel to.
The children were placed in foster care with two different carers, one of
whom failed to address basic issues about one of the children’s personal
care. Children’s Services then offered the mother the ‘choice’ of keeping
either the eldest child, or the two youngest — an impossible dilemma for
a mother who loves her children and wants to do her best. We
supported the mother and her solicitor to address the discrimination she
was facing. The case went to care proceedings, and the children were
placed together with a long-term foster carer. Their mother has contact
six times a year. We continue to work with her to address the trauma
she has experienced.

Psychological or parenting assessments by statutory services conducted via
WhatsApp video on someone’s phone proved challenging for our clients.
Technology would break down, the client would not understand the questions
or would disengage, and our advocates could not physically be with the client
due to Covid. We have attended court hearings where the client was only on
their phone. Parenting assessments were delayed, causing mothers caught up
proceedings additional anxiety and trauma. Social services were also doing
fewer home visits to mothers living in their own home, and may therefore
have been making decisions on the basis of sometimes incomplete
information. Stay Safe East does not view this as genuine justice for disabled
mothers.

In spite of the barriers, we did have a small number of successes.

Stay Safe East supported a client with mental health issues through care
proceedings for her child. she had been abused by the father of her
youngest child. She was living in a Mother and Baby foster placement
outside of London. Initially it appeared that her child would be placed
for adoption however with the support of her IDDVA, she was able to
start engaging better with agencies and professionals involved in the
care proceedings. The IDDVA helped her understand the importance of
attending meetings and helped professionals understand more about
her needs in order for her to engage consistently.

The client has now moved back in with the non-abusive father of her
eldest child who is supporting her to manage her mental health and she
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has been able to keep her youngest child in her care under a care order.
The IDDVA has also facilitated a care needs assessment to make sure our
client’s care needs are being met whilst she cares for her child. We will
continue to support her. We hope the care proceedings will soon be
finished and she will maintain permanent care of her daughter.

3. Hate crime and cuckooing
Our hate crime service has two strands:

e An established local service in Waltham Forest and Newham with a part-
time advocate who supported 33 disabled victims, of whom 22 were
new clients:

o 25 victims of disablist, homophobic or racist hate crime

o 2 victims of cuckooing (we referred another victim of cuckooing to
our sister organisation Choice in Hackney

o 5 victims of anti-social behaviour

o 1 victim of institutional abuse.

e Asmall London wide service as part of the London wide CATCH
partnership which has been operating since early 2019. This year, the
part-time CATCH advocate supported 23 disabled victims of hate crime
across 11 London boroughs (with Hillingdon making the most referrals).
21 of these were new clients. Stay Safe East works with two other
disabled people’s organisations to cover the growing numbers of CATCH
referrals.

Who we worked with

The hate crime advocates worked with x men and x women during the year.

Sex CATCH Waltham Forest and
Newham
Female 16 (70%) 18 (54.5%)
Male 7 (30%) 15 (45.5%)
Sexuality CATCH Waltham Forest and
Newham
Bisexual 1 1
Gay man - 3
Lesbian - 0
Heterosexual 13 21
Prefer not to say 9 8
Ethnicity Hate crime

CATCH WF & Newham
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Asian British

Asian Indian

Asian Pakistani

Asian Bangladeshi

Asian Sri Lankan

East Asian

Asian other

Black British

Black African

Black Caribbean

Black other
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White British

White European

White Other

European other

Mixed Other
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Hate Crime

CATCH
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Physical impairment

40%

15 45%

Deaf BSL user

5%

0 0%

Hearing Impairment

0%

1 3%

Visual impairment

0%

3 9%

Learning disability

0%

18%
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Long-term mental health

15%

13 40%

Long term condition

21%

3%

Neurological impairment

5%

Neuro-diverse

15%

9%

Terminal condition
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Our data supports the national evidence that hate crimes against people with
learning disabilities are very unlikely to be dealt with as such by the police and

is more likely to be referred to social services as abuse against a ‘vulnerable

adult’. We can use this data to focus our outreach in future years.
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A proportion of hate crime clients will stay with the service for a shorter period
than domestic abuse survivors - except for disabled victims of neighbour
related hate crime and harassment which may take several years to resolve —
these are the majority of our local cases in East London. Clients who stay with
us for a longer time tend also to be those who are profoundly traumatised by
prolonged hate crime and by historical abuse, for example domestic abuse or
childhood sexual abuse, and to need ongoing emotional support to rebuild
their lives. We offer regular phone checks to keep in contact with them. We
also offer a benefits and entitlement check to all hate crime clients, and help
with referrals for a social care package or to mental health services.

Lockdown meant more sustained anti-social behaviour and harassment of
disabled people by neighbours and people feeling isolated, with less general
support networks available, and struggling to access services.

Disabled people trying to go about their lives during lockdown sometimes
faced hostility from members of the public. One of our staff was spat at on the
street by a group of schoolchildren. In the early months of the pandemic,
people who were unable to wear a mask for physical or mental health reasons
were being challenged by shopkeepers and bus drivers — a legitimate action
but how this was done was not always appropriate.

“One driver said the bus would not move unless the passengers made our
client leave the bus - this was incitement to hate (which currently if the
victim is disabled is not part of hate crime law) — such behaviour
normalises the idea not just the idea of disabled people as ‘virus
spreaders’, but that disabled people are legitimate targets for abuse and
hate. Stay Safe East Hate Crime Advocate

The pandemic exacerbated the already poor police responses to disabled
victims of hate crime: dismissing the client’s report or questioning their
credibility (particularly if the client was a woman), failure to investigate even
where there was video and other evidence. A client wanted help with making a
right to review to the police, but this was refused. The client was so exhausted
by the process that they did not want us to take this further. One client wanted
support to report to the police being thrown out of a shop - we made a
complaint about the way the police had investigated this crime — it is still open
a year later. This was not a single incident — it happened on buses, in shops, in
the street.

Housing related hate crime remains the most difficult part of our work. Most
clients face multiple issues.
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A woman and her teenage daughter were referred to Stay Safe East in
January 2020. They requested our support after the teenager was
bullied at school and had been subjected to distressing online racist and
homophobic memes which were later flagged by the police as hate
crimes. We supported the young woman with reporting and following
up the case with the police and school. The mother then reported that
her son had recently targeted due his disability and perceived to be
“acting strangely” when in a local supermarket; he was held and
searched. This was an upsetting experience for him and he is now afraid
to go back to the store.

The family live in inaccessible housing, with large parts of the home
being out of bounds to the mother who is a wheelchair user. This has
forced her to sleep uncomfortably downstairs in the living room as she
cannot access the bedrooms upstairs. She managed not to let this affect
her parenting, but she was struggling more and more and needs to
move. The family had also experienced unfair treatment by the school
staff and struggled with accessing shopping during the pandemic.

We did extensive work to support this disabled family. We supported
the daughter in her transition to college, contacted the school to ensure
she had resources for home schooling, ensured a referral for neuro-
developmental assessment was made, persuaded the school to arrange
an escort for the daughter after school. We also helped the family
regarding a dispute with a neighbour which was eventually resolved. The
client now has her neuro-development appointment booked and is
attending college. The abuse has now stopped, our client did not want to
pursue it and has since become friends with the girl who has been
harassing her, with no sense of there being any more abuse. The family
are still waiting to be moved, but are very grateful for the support they
have received and they mentioned that they felt very strong knowing
there is an organisation who is on their side and supporting them.

This case demonstrates the complexity of the types of assistance and the long
term commitment needed by people who contact Stay Safe East. The CATCH
advocate supported the daughter, while our Independent Victim’s Advocate
supported the mother.

4. Independent Victims Advocate/General crime
Our Independent Victim’s Advocate (IVA) is the only specialist IVA we are
aware of. She is also the Manager of the Hate Crime Advocates. Her role is to
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support disabled victims of a wide range of crimes that are neither
domestic/sexual abuse or hate crime: financial abuse, institutional abuse,
assault, harassment etc. The IVA also takes on a small number of complex hate
crime cases where there are other issues relating to past abuse, housing issues,
school bullying etc. This is the second year of the service.

The IVA supported 20 clients across 9 London boroughs in 2020-21, of whom
11 were new referrals. 65% were rated high to medium risk. 90% of the IVA’s
clients are women, reflecting a greater incident of disabled women being
targeted for abuse and other crimes. Ages of clients ranged from 19 to 70.

Sexuality
Bisexual 5% Heterosexual 80%
Gay man 0% Prefer not to say 10%
Lesbian 5%
Ethnicity Number %

Asian — British 2 10%
Black — British 1 5%
Black African 1 5%
Black Caribbean 0 -
Black other 4 20%
White — British 9 45%
White — European 0 -
White — Other 1 5%
Mixed heritage 2 10%

Primary impairment Number %
Deaf 0
Physical impairment 9 45%
Visual impairment 0
Hearing impairment 3 15%
Learning disability 1 5%
Mental health 6 30%
Long term condition 0 -
Neuro-diversity 0 -
Neurological Impairment 1 5%
Long-term health condition

Stay Safe East prides itself on providing holistic wrap-around support to
victims facing complex barriers to safety and well-being, enabling them
to achieve as optimum a quality of life as is possible. My role is crucial in
helping clients navigate what some describe as feeling like an
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“impenetrable maze” in which they feel confused, ignored and forgotten

and which they become too exhausted to traverse on their own. | am

there for them, | help them to be safe and to get things done.
Independent Victim’s Advocate (IVA)

Our Independent Victims’ Advocate has acted on victims’ behalf, contacting
councils, Department for Work and Pensions (DWP), landlords, the police,
Crown Prosecution Service (CPS), landlords, HM Courts, lawyers/solicitors,
Mental Health services, private sector businesses and voluntary organisations
in order to help people receive necessary and needed services.

A young woman self-referred to us — she has learning difficulties and
mental health issues arising from the trauma experienced as a child and
a young person brought up within the care system, as a result of abuse
and neglect by her parents.

At the time of referral to IVA, the young woman was being targeted by
individuals who were involved in criminal activity, who were trying to
coerce her into partaking in drugs and alcohol, with threats of violence
threatening to ‘get her’ if she reported them to the police. The
perpetrators repeatedly caused damage to her property. The
perpetrators’ incessant noise and anti-social behaviour has put the
victim’s tenancy in jeopardy, with neighbours associating the continuous
noise disturbance to her address and reporting this to the council, who
in turn began the process that could lead to her eventual eviction.

The IVA was able to advocate on the victim’s behalf to in order to halt
any progress towards an eviction, and for her to be recognised as the
victim who needed support. Our IVA was able to support the victim to
secure the necessary repairs to her property and alerted the safer
neighbourhood team as someone at risk and have the incidents
recorded. Our IVA also provided advocacy support to advise around
safety planning to reduce her risk.

The client told her advocate:

“I’m very grateful for what you do for me, | know that | sometimes get
stressed and go off and take it out on you, but | really appreciate
everything and I’'m thankful that you still help me because if it was
anyone else they wouldn’t, so | just want to say thank you.”

A physically disabled woman was being subjected to sustained incidents
of harassment by a neighbour and their family. The perpetrators

mocked, laughed and ridiculed her in relation to her mobility difficulties
as she went towards her vehicle, and stating that she would not be able
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to drive. The victim was so distraught by the incidents that it led to her
frequently feeling forced to abandon plans to go out to buy essential
items.

Having reported the matter to her housing officer on a number of
occasions and then to the police, with no apparent action being taken,
the issue began to have a devastating effect on her mental health
leading to severe anxiety, depression and feelings of worthlessness.

When the case was brought to our IVA’s attention, we were able to take
the case on and advocate on the victim’s behalf, raising the matter
formally with the Housing Association who then took note of the issue
and stated that they had issued a warning to the perpetrator.

There have been no recent incidents reported however the mental
health impact has persisted with the client continuing to be afraid to go
out past the neighbours’ house. The issue has led to the client suffering
a serious mental health crisis. Our IVA was able to provide support to
the police and paramedics, to help the client keep calm as they
transported her for medical attention.

Along with other support needs which are being pursued, the IVA
arranged for the client to receive weekly counselling funded by Stay Safe
East while she awaits further support through her GP and Mental Health
Services.

We have also been able to provide support to other organisations and
providers by giving advice and guidance on matters such as how to proceed in
dealing with certain agencies on behalf of clients, identifying suitable support
for clients, obtaining information in accessible format for clients.

With the project being the first of its kind, we find that where professionals
may be more aware of Stay Safe East’s role in supporting disabled victims of
hate crime or domestic abuse, many are less aware that we provide support to
disabled people who are victims of other types of crime or as we refer to it,
victims of ‘general crime’. We would like to increase the number of referrals of
disabled people who are victims of any types of crime, e.g. common assault,
financial abuse, robberies, other abuse, etc. All are issues which people find
extremely difficult to deal with and require further help and support to get
their lives back on track. We will be seeking further resources for this work.

5. General advocacy and client safety checks

We matched the funding from the Ministry of Justice Covid Fund with some
funds from reserves and were able to employ a part-time general advocate to
support the casework advocates and our volunteer. Her role was three-fold
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e General advocacy and tasks such as emergency food packages or
shopping, obtaining a direct payment for client’s care package,
completing forms, arranging appointments, chasing actions on behalf of
the advocates

e Regular weekly emotional support and safety calls to clients at high risk
of suicide or in poor health. Our volunteer continued with calls to clients
at lower risk who are isolated or need emotional support, including
some long-term clients to whom we provided the only social contact
during the pandemic. The advocate and the volunteer provided
information about Covid safety, dispelling myths and helping clients stick
to lockdown rules and put them in touch with volunteers. The lack of
home visits by mental health professionals for clients in mental distress
meant we had to make frequent calls to clients and in effect became
their main source of support.

e The advocate is also processing referrals and enquiries.

“Stay Safe East has saved my life. She [the general advocate], she has
been really brilliant and really helped me when | needed it and stays in
touch with me and | know | can call her too.”

We are indebted to our long-term volunteer who continued to contact clients
right through the pandemic. She is known and trusted by clients. Her
commitment is appreciated by staff and the Board.

6. Benefits and Entitlements Advocate
In July 2020, after two attempts at recruitment after the previous worker left,

we successfully recruited a Benefits Advocate to support our Waltham Forest
and Newham clients to apply for welfare benefits and entitlements. Clients in
other boroughs are supported over these issues by the IDDVAs or hate crime
advocates, if needed with advice from the Benefits Advocate. Often obtaining
benefits or sorting out a Freedom Pass is the key to getting the client’s trust
and minimising dependency on the abuser. The new worker started in late
June. Her skilled input has enabled us to maximise client’s income and ot
ensure they access essential entitlements which improve their quality of life.
The Benefits Advocate supported 36 Stay Safe East clients during the year with
the following:

e Emergency food provision (food banks, NHS responders)

e New clients received a benefits check to assess if they were missing out

on any benefit
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Assisting clients to gather medical evidence, fit notes and other evidence
for benefits claims

Personal Independence Payment (PIP) applications, Mandatory
reconsiderations, SSCS1s, and Tribunal Appeals, advice on existing
Disability Living Allowance claims

Attendance allowance claim

Claims for Universal credit

Help to complete and evidence Limited Capability for Work forms
(disability element) and support at assessments

Ensuring that errors in Employment Support Allowance, Universal Credit
and other benefits were corrected by the DWP

Help to sort out Pension credit payments

Support to claim additional nursery hours for the client’s child

Health support and advocacy

Application for Special Guardianship (SGO) allowance

Child benefit claims/reviews, child tax credits claims/complaints to
HMRC

Support in benefit fraud investigation

Housing benefit claims/support, Council tax reduction claims

Housing repairs issues

negotiating over water bills arrears

Applying to grant giving trusts for grants for furniture, white goods,
clothing and other essentials

Support to move house

Challenging financial assessments for community care charges

Referrals for qualified free debt advice and management; help with basic
budgeting

Applying for Blue Badges, Motability, Freedom Pass, Taxicard and other
entitlements

Small grants for essential equipment, white goods, clothes, furniture and
furnishings etc.

Like all our advocates, the Benefits Advocate provided emotional support to
her clients. She also stepped in to support a client at child protection hearing,
and supported a client with divorce proceedings, putting together legal
documents and securing an adjournment to find the client legal
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representation. she made referrals for occupational therapy (OT) and adult
social care assessments and to community/mental health support.

The benefits advocate worked in partnership with her colleagues, helped take
some of the strain off the domestic abuse or hate crime advocates, and
provided a second point of contact which helped keep clients safe. We hope to
expand this service in future years to all our clients, particular those in
boroughs where there is no disabled people’s organisation providing benefit
and other help- survivors struggle to deal with multiple agencies or long
waiting times.

7. Counselling service

Stay Safe East has been offering holistic counselling to a small number of
clients since 2019. Emergency COVID funding enabled us to increase the
number of clients we could offer this service to. During the year, we made 22
referrals to the counsellor. 19 took up the service. We offered clients an initial
12 sessions (up to 24 for some clients) from a counsellor with considerable
experience of working with disabled clients, who is flexible about attendance
and knows how to make the process accessible. The Counsellor provided
weekly and fortnightly counselling sessions in a variety of formats: face to face,
telephone and video online appointments to accommodate clients’ individual
needs. Our counsellor provided the following report.

My way of working is based on the person-centred humanistic
therapeutic approach where the core conditions of empathy,
unconditional positive regard and congruence are present, enabling a
strong therapeutic alliance where clients can explore and process
emotions and difficulties in a safe environment. As a person- centred
counsellor | offer a non-judgemental and compassionate space for
clients to work through their challenges and understand who they are as
individuals.

When accessing counselling with me, clients are seen as individuals with
their unique life experiences and challenges regardless of race, gender,
gender identity, sexuality, disability, age, religion or culture. In order to
build rapport, trust and openness which are essential for developing a
strong therapeutic relationship, | avoid long questionnaires or
assessment forms. Many Stay Safe East clients report feeling
misunderstood and judged at previous attempts of accessing statutory
services regarding psychological and emotional support. They report
completing long questionnaires and/or answering intrusive questions
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that left them feeling unheard and judged. In order to avoid their
previously lived experiences in accessing mental health support,
counselling contracting with Stay Safe East clients is carried out verbally
on the initial appointment and risk assessments form part of the ongoing
counselling journey at clients’ own pace and as the need arises.

Each individual’s communication and access needs are taken into
consideration and reasonable adjustments are made to support them in
their therapeutic journeys. Most of Stay Safe East’s counselling
appointments are late morning or PM appointments. Clients’ report that
in the past, they have been offered early morning appointments when
they have specifically stated that early mornings are difficult for them.
This has led them to miss appointments and the support provision being
denied or removed due to the perceived non- engagement of individuals
by professionals. As part of Stay Safe East’s counselling provision, | offer
an inclusive and accessible service that caters for each person’s unique
needs with flexible appointment days and times. Allowance for late
cancellations or missed appointments has enabled clients to continue
receiving much needed support without the fear of the service being
stopped. | make reasonable adjustments to meet each individual’s
specific needs and use simple language, avoiding jargon and check for
understanding often. | am currently working with a client on Zoom
where a palantypist provided by Stay Safe East transcribes the sessions
live, enabling the client who has a hearing impairment to read the typed
conversation live as we speak.

During our counselling sessions, clients have expressed feeling heard,
understood, validated, empowered and able to talk about events from
their life that they have previously not been able to share with anyone
else. | believe that this is due to the strength of our therapeutic
relationship based on empathy, openness and trust, allowing clients to
feel safe enough to access difficult experiences and make self-directed
changes.

Due to funding, Stay Safe East’s counselling provision is limited to 12
appointments with an extension to up to 24 if the client needs it.
Endings are part of our therapeutic journey from the initial session due
to the time limited nature of the provision. | have signposted clients to
NHS talking therapy services and other agencies in order to access
longer term support which most Stay Safe East clients could benefit from
but unfortunately accessing long term statutory humanistic counselling/
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psychotherapy is difficult. Overall, | believe that clients are benefitting
from receiving counselling sessions funded by Stay Safe East.

Our aim is to expand this service into a full counselling service with in-house
supervision, and offer much longer term therapeutic support to our clients,
whose needs are not always met by mainstream services.

8. Challenges of casework during the pandemic

Working from home with a toddler in the room —you can’t control when
they need you, you might be on a call to a client in crisis. It’s been a mental
struggle hard to find the space to deal with the clients — | was supporting a
client when he was in the ambulance and had Covid while my child was
playing in the background. | had no choice as my client trusts me, but luckily
my child is young enough not to understand what is was saying to the client.
Stay Safe East advocate

Main barrier for me has been lack of face to face work; where possible |
have done Whatapp, with some clients | use Zoom. Remote working has
made me more anxious. If you are in the office, if you have a tough phone
call, there is someone there to say ‘I know’; you can make a cup of tea; my
cat is lovely but she doesn’t really understand! The benefits are | can start
work an hour after | get up, | have access to my own bathroom and kitchen
Stay Safe East advocate

All our clients have experienced a negative impact from Covid 19, whether
because they are trapped at home with the perpetrator or because they are
self-isolating or shielding, or have been in lockdown. It has required our
Advocates to be incredibly resourceful in navigating the varying and differing
routes of entry for different boroughs in a bid to find and coordinate solutions
for clients who were left at risk without even the most basic of necessities vital
to their health and wellbeing. As an organisation Stay Safe East has been able
to be flexible and add to the support that we offer in order to meet and
accommodate the changed needs of our clients arising from the national crisis.

Part of the advocates’ work during the pandemic has had of necessity to focus
on ensuring that clients had access to food, medicines, benefits and heat and
that for example housing repairs have been carried out. All clients received
weekly phone check-ins. Stay Safe East put several clients in touch with the
volunteer support groups that were running across London. One client found
these schemes particularly helpful and had them delivering everything from
bottled water to prescription medication.
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Communication with clients has been more difficult. we were not able to
attend meetings in person for a large part of the year

When you are explaining legal issues to the client, it is going to be
complicated. We don’t assume they will understand, or understand the
way others do. Solicitors continue to use legal jargon and legal concepts
and the client doesn’t understand. Solicitors take it for granted that the
client understands; we have to explain but the solicitor should do that as
well. My legal training made clear legal practitioners should make sure
the client understands. But we have to do the explaining, ofgten more
than once. Domestic abuse advocate

A domestic abuse client repeatedly received letters that she did not
understand. In ‘normal’ times, we would have met with her, read and
explained the letters to her. She did not have a smart phone, so was not
able to take pictures on their phone and send them to her advocate
which resulted in increased distress for the client.

Her advocate managed to get a copy of the letters via a neighbour
sending a picture on WhatsApp. we were then able to explain the letters
to her and help deal with them.

Funding from the Ministry of Justice and other sources has enabled us to
provide emergency food packages to clients and top up their phone data so
they could speak to us via Zoom.

We already work holistically with clients, so dealing with the challenges
of helping the client access a range of services was already part of our
work. However, Covid and working remotely have proved challenging, as
Stay Safe East’s usual practice is to work face-to-face with clients,
meeting women at home (if safe) and if not in our office or in the
community, and developing trust and understanding between client and
advocate. This is much more difficult over the phone — the nuances of
body language, voice etc. are often lost, especially with clients who do
not have the digital skills to use What’s app or technology to use Zoom.

Domestic Abuse Service Manager

This proved especially difficult over the winter for our clients whose mental
health had deteriorated, and some have become angry with us because could
not get the resolution they wanted quickly enough.
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Some clients attempted suicide when previously they had self-harmed. For
many clients, lockdown was challenging — loneliness and isolation led to
mental health crises and situations of risk.

A client who had previously been targeted by drug dealers had been safe
for quite a while but because he was more isolated during lockdown, we
realised that he was being targeted again, even though he had regular
contact with his support worker. The police’s ‘problem solver’ referred
the client back to the local ASBRAC multi agency panel. The Safer
Neighbourhood Team visited our client but he was not at home when
they visited. We kept in regular contact with the client and his mother
but it was difficult as we could not visit the client at home and the client
was less open on the phone. Nevertheless, this was an example of
agencies working together to safeguard a client.

Women have had flashbacks during lockdown to their experiences of being
locked in their home by an abuser, or being institutionalised — this has
especially hard for women with learning disabilities or cognitive issues who
struggle to grasp the need for staying at home and socially distancing: one
client with learning disabilities was arrested for assault after months of
lockdown which she could not cope with.

Stay Safe East supported a client who had experienced abuse
from an adult male family member; the case was dropped by
the CPS. As a result of the abuse and the unsuccessful action to
prosecute the abuser, the client experienced a mental health
crisis. The client rang her IDDVA stating she was going to
commit suicide as she “could not cope anymore”.

With the support of other team members, the IDDVA was able to stay on
the phone with the client whilst the ambulance was called. She
was in hospital for a week, then received mental health support
and is slowly improving. The client is being support holistically
around other areas of her life such as understanding safe and
respectful relationships, applying for benefits to increase
income and support to manage physical health struggles.

Obtaining mental health support or OT assessment or a care package from
adult social care (essential to reducing dependency on the abuser if he/she is
also the disabled person’s carer) has involved substantial work by the
advocates, particularly due to the suspension of the Care Act, which has left
local authorities failing to meet their duty of care to survivors of abuse.
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Contacting police officers, housing officers or social workers proved
challenging- everyone working at home relied on mobiles, messages were not
passed on. Housing officers would not show the client the temporary
accommodation. A client would have to check the property themselves to see
if it met their access needs, thus increasing the risk form Covid 19.

We asked the advocates for their comments on working with clients during the
pandemic.

The police did not appear to be seeing our cases as significant. They
reqgularly failed to take a statement from the client or to investigate
cases of hate crime or sexual violence fully, even when evidence was
supplied. In a few cases, the police did visit the client at home but were
dismissive of our clients — one officer said “this stuff happens” — yet the
client was terrified of a stalker who was known to be dangerous. In one
case, the officer was present when the client received three threatening
calls, the officer eventually took the phone and warned off the
perpetrator, but nothing further was done. The client continued to
receive further calls after that. Hate crime advocate

We have gone backwards. The Police are no longer using the Protection
from Harassment Act as a tool to give first or second instance warnings.
They argue there is no evidence, and take no action to safequard the
victim, they just tell them to call if it happens again - usually they tell
clients to contact us. There is no understanding of patterns of incident.

We had to use the police complaints system more often, but it is
profoundly flawed. Complaints take too long, the same thing we have
complained about happens time and time again, we constantly have to
clarify complaints, and there is pressure not to complain — “we have
arrested him, are you sure you still want to complain”.

Hate crime advocate

Usually, we manage to get some people moved; this year it didn’t
happen. A lot of the hate crime has developed from anti-social
behaviour; some clients want to move because they no longer feel safe.
It is very hard to get them any kind of priority - even if there is threat to
kill, there is no recognition of the impact on the victims.

‘It’s been easy for people not to respond to e-mails during lockdown — it
is hard if someone is at risk. When we make a referral, we need to work
with social services to support the client - but they don’t call us back.

43



We have been ‘accidentally excluded’ from professionals’ meetings. The
client may agree to things when we are not there that they would not
have done if we had been there to support them.

Domestic abuse advocate

The legal system has been kicked and dragged into the 21st century.
They had been using bundles tied up with ribbon. The pandemic made
the court system realise they can do things on line. For disabled survivors
it means there are no restriction on how many people can support them
at a court hearing — if you are at home, you can have your family, your
pets, you can mute and take time out. If you do this in court the attention
is drawn to you and everyone sees you leave. It is not as hard in the
family court where you get five days hearing or more.

What are our advocates most proud of that you achieved during 2020-21?
I am proud to have kept my clients safe.

The emotional support we have provided to clients right through the
pandemic.

Really proud of helping my clients become more independent; some of
have gone from me having to contact every professional to them
speaking to them direct; increased confidence; one client specifically
named me who has helped her learn how to put her point of view across
to professionals.

Supporting my team to do their job

Working right through in spite of all the challenges, the losses we
suffered and being told we were expendable.

The way we have pulled together as a team and been able to include
new staff who joined us during the pandemic
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Projects: consultancy and training work

1. Secondment: capacity building disabled people’s organisations to
advocate for victims of hate crime

As part of the London Deaf and Disabled People’s Hate Crime Partnership, our

experienced hate crime advocate is seconded every year to two different Deaf

or Disabled people’s organisations (DDPOs). This year he worked with:

e Action and Disability Kensington and Chelsea (ADKC), an established
local user-led organisation with a long track record of advocating for
disabled people.

e Transport for All, a London-wide disabled people’s campaigning
organisation which provides information and advice to disabled people
on using public transport and door-to-door transport.

Working remotely with two very different organisations proved a challenge
— it was more difficult to build up relationships with the staff teams
remotely. The secondee found there were limited opportunities for
responding in the moment, for example if a member of staff had taken a
call. Nevertheless, our secondee successfully ensured that both
organisations acquired a broad knowledge of hate crime and how to
advocate for disabled crime victims.

The ADKC team were asked to complete a questionnaire at the beginning
and end of the secondment to determine the level of awareness of
Disability Hate Crime.

8.2 2.0

4.5 4.6 On a scale of 1-10

Your awareness and understanding of Your awareness and understanding of
Hate Crime lawr the Hate Crime process

May-20 Sep-20

This chart makes clear the impact of the secondment in increasing
awareness and understanding of hate crime amongst ADKC staff.

“The training is down to earth and practical”
Staff member, ADKC
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‘It is lovely and such a great pleasure for me to work with T (Hate Crime
Advocate and secondee) and | have been very impressed at the level of
professionalism exhibited by him and the tremendous standard of
information and care he provides. | have learnt a lot from him about this
so very important for all disabled people issue — the Hate Crime, by his
wonderful training and extremely useful presentations. T is a perfect
tutor and a magnificent supporter, the very best one!

Action on Disability Kensington and Chelsea Advocate

The project is growing in confidence and developing materials which can be
adapted to each project:

We have developed new ways of measuring the knowledge of the
people our secondee is training e.g. by doing a Zoom poll at the
beginning, middle and end of the secondment

We help each organisation set up protocols for casework with clients
We help the organisation go through recent casework to identify cases
which involve hate crime, and work with them to understand what
actions they could take to support the client. Over the year, we have
developed a risk assessment for disabled victims of hate crime. This was
adapted for the work with Transport for All as hate crime on public
transport present very different risks to that originating with neighbours
for example.

We have worked with both organisations to put information on their
website about what to do about hate crime

They have our training materials and tools to refer back.

We have created a flow chart about what to do if a person disclosed a
hate crime

Working with Transport for All was very different as they are transport
specialists who don’t currently do advocacy. Our role was to raise the
awareness of staff about hate crime so they could respond to callers to their

information and advice line who might be disclosing hate crime on public
transport, and know where to refer people, for example the BTP or MPS

transport team. As a result, staff acquired a better understanding of hate crime

and the impact it has on disabled people, where it could occur on public
transport and what to do.
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2. Training work: sharing good practice enquiries@staysafe-east.org.uk

For the previous 18 months, we had been delivering a two-day Domestic Abuse
and Disability Equality training course to Victim Support staff around the
country, as part of the Home Office funded joint project with Victim Support.
Training was suspended when lockdown started. We refocused our energies
on working with consultant Dr Susie Balderston to refresh and restructure the
course so it could be delivered remotely. Dr Balderston is a disabled woman
and an expert trainer and researcher on abuse against disabled women with
experience of developing online training and teaching packages. She presented
a section of the draft training package to the Advisory Group who offered
comments. The package is now complete. We started delivering the training
later in 2021.

The training course consists of 2 training modules, a total of 10 hours learning.
Each module includes
o Pre-course learning using animations, interviews and guidance,
for example on how to make processes accessible to disabled
clients
o A 2.5 hour face to face session with the trainer using a
presentation, discussion/question and answer sessions and case
studies
o Post course quiz and reflective practice
o Resources (including contact details for local Deaf and disabled
people’s organisations) and further reading

The course covers the following:

1) Introduction to the course. Guiding principles: social model of disability
and intersectionality and implications for working with disabled
survivors

2) Disabling risks and barriers in domestic abuse; understanding domestic
abuse in the context of wider violence against disabled women and girls

3) Meeting the needs of disabled survivors: access, communication and
support needs; disability and domestic abuse risk assessment

4) Legal rights of disabled survivors: 2020 Victims’ Code, Care Act, Mental
Capacity Act, ADASS Safeguarding Guidance

5) Working in partnership: MARACs, safeguarding enquiries, working with
local Deaf and disabled people’s organisations and with specialist
providers

The finished product was piloted in March 2021 to a small group of Victim
Support managers and then revised following their comments. The programme
was rolled out from October 2021 to IDVAs across England, including those in
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the North West, the Midlands and Bedfordshire who missed the face to face
training, and newly recruited Victim Support IDVAs in London and Brighton.

We also delivered three training sessions to partner agencies in the Ascent
Violence against Women and Girls Partnership, including a session on how to
use the Stay Safe East disability domestic abuse risk assessment.

Developing these online packages of training will allow Stay Safe East to offer
on-line training to other organisations. The package is designed so that it can
eventually be accredited. We will also be training some of our staff to deliver
part or all of the training.

Once the pandemic is under control, our two priorities for projects remain
e Setting up a counselling service for our clients
e Developing a holistic project to support disabled mothers at risk of losing
their children through care proceedings or private proceedings

Disability and domestic abuse/Violence against disabled women helpline: in
summer 2020, we submitted an outline bid to the Ministry of Justice (Mol) for
a pilot for a specialist helpline for disabled survivors of domestic abuse,
modelled on the national LGBT domestic abuse helpline. This bid was
unsuccessful as the MoJ was only funding additional capacity for existing
helplines but we hope that either the Home Office or the MolJ will consider
supporting this project in the long term, which would enable Stay Safe East to
reach a wider range of disabled survivors, initially in London and ultimately
across England.
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Policy work
policy@staysafe-east.org.uk

The Black Lives Matter movement which rose again? from late spring 20203,
the murders in June 2020 of Nicole Smallman and Bibba Henry, and in March
2021 of Sarah Everard have once again highlighted police violence against
Black communities, the violence against women and girls, racism and misogyny
the consequences of which all staff in the sector deal with daily. Though Black
and other disabled women for example took part in the protests following the
murders, violence against disabled women remains hidden and
unacknowledged. Stay Safe East has been working with other women’s
organisations and organisations of disabled people, including those led by
disabled women, to highlight the structural changes needed to address
violence against disabled women and girls, hate crime and forms of violence
which are only experienced by disabled people such as abuse in institutions,
abuse by people who provide us with care, and restraint of people with mental
health issues.

Our focus in 2020-21 moved to trying to influence legislation and government
strategies. This proved to be a difficult task in the context of multiple draft laws
and the Covid pandemic, but we are confident that we have made inroads into
issues which hitherto had ignored the reality for disabled victims of abuse.

The Domestic Abuse Bill

As members of the national COVID sector network on Violence against Women
and Girls (VAWG), we contributed to developing a set of joint
recommendations for the Domestic Abuse Bill* which included
recommendations on meeting the needs of disabled survivors. This is a step
forward to the VAWG sector which had previously not fully acknowledged the
issues.

In an effort to bring to the fore the rights of disabled survivors to politicians
and the Government, Stay Safe East produced a briefing >on our four proposed
amendments to the Domestic Abuse Bill and the reasoning behind them and

2 https://theconversation.com/black-lives-matter-how-the-uk-movement-struggled-to-be-heard-in-the-2010s-
161763

3 See our statement at https://staysafe-east.org.uk/wp-content/uploads/2020/06/Stay-Safe-East-re-Black-
Lives-Matter-220620-final-converted.pdf

4 https://www.womensaid.org.uk/wp-content/uploads/2020/07/Joint-Recommendations-on-the-Domestic-
Abuse-Bill-.pdf

5 https://staysafe-east.org.uk/wp-content/uploads/2021/01/Stay-Safe-East-Domestic-Abuse-BllI-
Amendments-Updated-for-House-of-Lords-January-2021-converted.pdf
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obtained support for our two key amendments from women’s organisations.
Some MPs supported our amendments in the Commons, but it was Baronesses
Jane Campbell of Surbiton and Tanni Grey-Thompson and who led on our two
key amendments throughout Committee Stage and Report Stage in the House
of Lords and scored a success - our amendment on the inclusion of abuse or
non-family paid and unpaid carers in the definition of domestic abuse received
widespread cross-party support in the House of Lords and was passed by 318
votes for the amendment to 234 against®. However political manoeuvring
meant the amendment was withdrawn by the time it came back to the House
of Commons — the Government argued that this was broadening the definition
too much; our argument was that it reflected the reality of disabled people’s
lives. Nevertheless by July 2021 the then Parliamentary Under-Secretary of
State for Safeguarding Victoria Atkins MP had promised a review of abuse of
disabled people by paid and unpaid carers. The review will start later in 2021.

We commented on the initial draft guidance on the Bill, and the guidance now
includes examples of the experiences of disabled survivors. We have advised
the Home Office on making their engagement and consultation processes
accessible to Deaf and disabled survivors and their organisations, as these had
failed us and our sister organisation SignHealth at all stages of the consultation
process.

Violence Against Women and Girls (VAWG) Strategy

In March 2021, we responded to the Home Office Call for Evidence on the
Violence Against Women and Girls (VAWG) Strategy 2021-2024. Our response’
included details about what an inclusive VAWG strategy would look like for
disabled survivors, as well as data on violence against disabled women and
supporting evidence from our casework. Alongside many other headings, we
also discussed how we have been advising the Home Office on the accessibility
of their engagement methods.

Law Commission Consultation on Hate Crime law reform

In January 2021, Stay Safe East prepared a detailed response® to the Law
Commission’s initial consultation on changing hate crime law. Alongside many
other disabled people’s organisations, we argued for parity across all equality
strands, and for the law to recognise the specific forms of hate crime which are
targeted at disabled people because we are disabled, and the intersectional

6 https://www.disabilityrightsuk.org/news/2021/march/house-lords-vote-criminalise-domestic-abuse-carers
7 http://staysafe-east.org.uk/wp-content/uploads/2021/03/Stay-Safe-East-response-to-the-Home-Office-
VAWG-Strategy-2021-25-14-pt.pdf

8

https://staysafe-east.org.uk/wp-content/uploads/2021/01/Stay-Safe-East-response-to-Law-Commission-

Consultation-on-Hate-Crime-Laws-final.pdf
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nature of hate crime. We evidenced our arguments from our casework and
also argued that incitement to hate against disabled people should be included
in a new law. We hope to see a change in the law soon, this will greatly help
our work supporting disabled victims of any form of hate crime.

Covid Policy and Practice Briefing

In April 2020, we published our COVID-19 briefing® on the impact of the early
stages of the pandemic on disabled people. Even at this early stage, we could
see that the pandemic would heighten existing inequalities and create new
ones, and that the lives of disabled people carried little value.

Victim’s Code Consultation

We responded to the Ministry of Justice consultation on Improving the Victim’s
Code in May 2020. Our response can be found on the Stay Safe East website
under the ‘policy work’ page!®. The response includes answers to set questions
regarding the restructuring of the Code and the rights of victims to have an
advocate or other supporter by their side at all stages of the criminal justice
process, which we are pleased to see has been adopted. We will be making
further contribution to any future Victims Bill which will help improve the
rights of domestic abuse survivors seeking justice.

Stay Safe East Advisory Group on Violence Against Disabled Women and Girls
(previously Disability and Domestic Abuse)

We have held 11 meetings during the year. The group is made up of Deaf and
disabled women’s organisations, disabled survivors and academics and
representatives from a range of organisations working on domestic violence
and violence against women. During the year, we increased representation
from organisations outside of London. The group acts as a sounding board for
our work and allows members to learn from each other. The group shared
evidence for our work on the Domestic Abuse Bill and has discussed topics
ranging from the experiences of disabled mothers after domestic abuse to the
consultation on the Victim’s Code and of course, the impact of Covid on
disabled survivors.

Ask for ANI

We have also been instrumental in advising on the campaign materials,
accessibility and implementation of the ‘Ask for ANI’ domestic abuse codeword
scheme. As the campaign evolved, we commented on each aspect of the
initiative, from draft materials to the practicalities of where and how to roll out

% http://staysafe-east.org.uk/wp-content/uploads/2020/05/Stay-Safe-East-Response-to-Consultation-Equality-
Impact-of-Covid-19-final.pdf
10 http://staysafe-east.org.uk/index.php/policy/
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the scheme effectively. We are also members of the Ask for ANI Advisory
Group.

#YouAreNotAlone Home Office campaign

We were instrumental in the development and implementation of the
#YouAreNotAlone government domestic abuse campaign. We liaised with the
Domestic Abuse team at the Home Office to advise on the content and
accessibility of campaign materials, social media messages and practicalities of
rolling out the scheme. We were influential in the process of ensuring that
these materials are accessible in terms of format and content, and advised on
the Easy Read format!?.

External partnerships

The unprecedented circumstances of this year have enabled us to forge
connections and relationships that would not have happened had it not been
for the COVID-19 pandemic. We have been attending the weekly (now
fortnightly) COVID Violence against Women and Girls sector call hosted by
Women’s Aid and End Violence Against Women (EVAW). In September our
CEO was invited to join the Domestic Abuse Commissioner’s call which includes
the major national domestic abuse organisations, the Home Office and key
government departments.

Our cross-sector open letter to the Prime Minister in early April'?, listing
recommendations for responding to an increase in violence against women
and girls during the pandemic, exemplifies the beginning of our COVID-related
collaborative working as a sector. In early September the Domestic Abuse
Commissioner, Nicole Jacobs brokered a meeting with the Chief Social Worker
for England and Wales, Fran Leddra, and we discussed not only our work but
specifically the role of adult safeguarding and adult social care in relation to
domestic abuse. We have agreed to work on a checklist for social work and
other social care staff on ensuring the safety of disabled survivors of domestic
abuse.

In January 2021, the CEO gave a presentation at the Women’s Aid Winter
Conference on Exploring the mental health impact of the COVID-19 pandemic
on disabled survivors and the staff who support them. This can be found on
our website under ‘policy work’*3. The CEO also spoke at the Crown
Prosecution Service Community Engagement Forum on addressing the needs

1 hitps://www.womensaid.org.uk/wp-content/uploads/2020/08/For-Survivors-COVID-19-Advice-SCREEN-
READER.pdf

12 https://www.womensaid.org.uk/wp-content/uploads/2020/04/An-open-letter-to-the-prime-minister.pdf
13 http://staysafe-east.org.uk/index.php/policy/
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of disabled survivors post Covid, and at the Ministry of Justice Covid 19 Victim
and Witness Silver Command Group. On 4" March 2021, we met with Minister
for Safeguarding Victoria Atkins MP, to discuss the experiences of disabled
survivors under Covid and talk about our work- the Minister was particularly
interested to hear our account of victim-blaming of disabled women. She
listened to our concerns and stated her intention to reach out to the other
departments who have responsibility in this area, especially with regards to
awareness around the suspension of The Care Act during the pandemic.
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Stay Safe East

Contact Information

The trustees present their report (contained in a separate document) and the unaudited
financial statements of the charity for the year ended 31 March 2021

Reference and administrative details
Registered charity name Stay Safe East

Charity Registration Number 1153615

Principle office 90 Crownfield Road
London
E15 2BG

The Trustees Savitri Hensman

Paul Dowling

Kirsten Hearn

Bennett Obong

S, service user representative
S, service user representative

With the agreement of the Charity Commission, the names of the two service user
representatives are withheld to protect their safety.

Independent examiner Carbon Accountancy Limited
80-83 Long Lane
London EC1A 9ET



Stay Safe East

Independent Examiner’s Report to the Trustees of Stay Safe East
For the year ended 31 March 2021

[ report to the trustees on my examination of the financial statements of Stay Safe East (“the
charity”) for the year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial
statements in accordance with the requirements of the Charities Act 2011 (“the Act”).

[ report in respect of my examination of the charity’s financial statements carried out under
section 145 of the 2011 Act and in carrying out my examination I have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a
body listed in section 145 of the 2011 Act. I confirm that [ am qualified to undertake the
examination because I am a member of the Institute of Chartered Accountants in Ireland,
which is one of the listed bodies.

[ have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination give me cause to believe that in any material
respect:
1. accounting records were not kept in respect of the charity as required by section 130 of
the Act; or
2. the financial statements do not accord with those records; or
3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true and fair’
view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

2 } Zo—’A/V\/ Z—K_/?V[(_/V\/
: Countersigned on 27/01/22 @ 14:32

John Leyden FCA

Carbon Accountancy Limited
80-83 Long Lane

London EC1A 9ET

26 January 2022



Stay Safe East

Statement of Financial Activities
For the year ended 31 March 2021

2021 2020
Unrestricted Restricted Total Total
funds funds funds Funds
Note £ £ £ £
Income and
endowments
Grants and donations
Grants 111,225 227,192 338,417 185,181
Other donations 550 - 550 5,152
4 111,775 227,192 338,967 190,333
Charitable activities
Contracts 126,316 - 126,316 105,693
Other charitable activities 8,000 - 8,000 7,540
5 134,316 - 134,316 113,233
Other income 6 4,954 - 4,954 11,726
Total income 251,045 227,192 478,237 315,292
Expenditure
Expenditure on raising funds:
Costs of raising
donations and legacies 7 158 58 216 216
Expenditure on charitable 8,9 206,480 207,227 413,707 281,193
activities
Total Expenditure 206,638 207,285 413,923 281,409
Net income and
movement in funds 44,407 19,907 64,314 33,883
Reconciliation of funds
Total funds brought 47,548 77,834 125,382 91,499
forward
Total funds carried
forward 91,955 97,741 189,696 125,382

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
The notes on pages 6 to 20 form part of these financial statements



Stay Safe East

Statement of Financial Position
For the year ended 31 March 2021

2021 2020
Note £ £
Fixed assets
Tangible fixed assets 16 2,872 4,308
Current assets
Debtors 17 146,492 137,744
Cash at bank and in hand 97,875 10,799
244,367 148,543
Creditors: amounts falling due within one year 18 (57,543) (27,469)
Net current assets 186,824 121,074
Total assets less current liabilities 189,696 125,382
Net assets 189,696 125,382
Funds of the charity
Restricted funds 97,741 77,834
Unrestricted funds 91,955 47,548
Total charity funds 21 189,696 125,382

These financial statements were approved by the board of trustees and authorised for
issue on 25 January 2022, and are signed on behalf of the board by:

Eru = p ; Q\"/\A/L:-/V\y
EL%#%  Signed on 27/01/22 @ 14:22

Savitri Hensman Paul Dowling
Trustee Trustee

The notes on pages 6 to 20 form part of these financial statements.



Stay Safe East

Statement of Cash Flows
For the year ended 31 March 2021

Cash flows from operating activities
Net income

Adjustments for:

Depreciation of tangible fixed assets
Accrued expenses/(income)

Changes in:

Trade and other debtors

Trade and other creditors

Net cash from/(used in) operating activities

Cash flows from investing activities
Purchase of tangible assets

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021 2020
£ £

64,314 33,883
1,436 1,436
14,067 (9,333)
(8,748) (41,846)
16,007 (10,811)
87,076 (26,671)
- (5,744)
87,076 (32,415)
10,799 43,214
97,875 10,799




Stay Safe East

Notes to the Financial Statements
For the year ended 31 March 2021

1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is a
Charitable Incorporated Organisation. The address of the principal office is 90 Crownfield
Road, London E15 2BG.

2. Statement of compliance

The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102) issued in October 2019 and the Financial Reporting Standard applicable
in the United Kingdom and Republic of Ireland (FRS102) and the Charities Act 2011, and UK
Generally Accepted Practice as it applies from January 2019.

3. Accounting Policies

Basis of preparation
These financial statements have been prepared using the historic cost basis.

The financial statements are prepared in Sterling, which is the functional currency of the
entity.

Going concern

The trustees have considered the impact of COVID-19 on the charities activities and have
concluded there is no long-term impact on the Organisation. As aresult, it is considered that
the going concern status remains intact.

There are no material uncertainties about the charity’s ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. @ These estimates and
judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the
circumstances.

There are no judgements nor any key sources of estimation uncertainty that have a
significant risk of material misstatement to the carry amounts of assets and liabilities in the
financial statements.



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

3. Accounting policies (continued)

Fund accounting

Unrestricted funds are available for use at the trustees’ discretion to further any of the
charity’s purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future
project or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds
or endowment funds.

Incoming resources

All incoming resources are included in the statement of financial activities when
entitlement has passed to the charity, it is probable that the economic benefits associated
with the transaction will flow to the charity and the amount can be reliably measured. The
following specific policies are applied to particular categories of income:

income from donations or grants is recognised when there is evidence of
entitlement to the gift, receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitlement is
established.

income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to
the donor or the estimated resale value. Donated facilities and services are
recognised in the accounts when received if the value can be reliably measured. No
amounts are included for the contribution of general volunteers.

income from contracts for the supply of services is recognised with the delivery of
the contracted service. This is classified as unrestricted funds unless there is a
contractual requirement for it be spent on a particular purpose and returned if
unspent, in which case it may be regarded as restricted.



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

3. Accounting policies (continued)

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure
includes any VAT which cannot be fully recovered, and is classified under headings of the
statement of financial activities to which it relates:

e expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

e expenditure on charitable activities includes all costs incurred by a charity in
undertaking activities that further its charitable aims for the benefit of its
beneficiaries, including those support costs and costs relating to the governance of
the charity apportioned to charitable activities.

e other expenditure includes all expenditure that is neither related to raising funds for
the charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs are
apportioned between the activities they contribute to on a reasonable, justifiable and
consistent basis.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any

accumulated depreciation and impairment losses. The costs of minor additions or those
costing below £1,000 are not capitalised.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life as follows:

Fixtures, fittings and equipment - 25% straight line basis
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the
recoverable amount being estimated where such indicators exist. Where the carrying value
exceeds the recoverable amount, the asset is impaired accordingly. Prior impairments are
also reviewed for possible reversal at each reporting date.



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

3. Accounting policies (continued)

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to
the contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable
including any related transaction costs, unless the arrangement constitutes a financing
transaction, where it is recognised at the present value of the future payments discounted at
a market rate of interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Financial assets that are measured at cost or amortised cost are reviewed for objective
evidence of impairment at each reporting date. If there is objective evidence of impairment,
an impairmentloss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

Defined contribution pension plans

Contributions to defined contribution plans are recognised as an expense in the period in
which the related service is provided. Prepaid contributions are recognised as an asset to
the extent that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting period in which the employees render the related service, the liability is measured
on a discounted present value basis. The unwinding of the discount is recognised as an
expense in the period in which it arises.



Stay Safe East

Notes to the Financial Statements (continued)

For the year ended 31 March 2021

4. Grants and Donations - 2021

Grants

City Bridge Trust (CBT)

MOPAC (London Community
Foundation)

Trust for London

Community Alliance To Combat Hate
(CATCH)

Home Office

Three Guineas Trust

MO]J Covid Extraordinary Fund
London Community Response Fund

Donations
Donations

Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
8,450 23,081 31,531
- 7,500 7,500
- 35,796 35,796
- 22,204 22,204
- 75,000 75,000
102,775 - 102,775
- 33,992 33,992
- 29,619 29,619
111,225 227,192 338,417
Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
550 - 550

10




Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

4. Grants and Donations - 2020

Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
Grants
City Bridge Trust (CBT) - 33,852 33,852
Lloyds Bank Foundation - - -
MOPAC (London Community Foundation) - 30,000 30,000
Trust for London - 20,000 20,000
Community Alliance To Combat Hate - 18,834 18,834
(CATCH)
MOPAC (DV Training) - - -
Home Office - 82,495 82,495
- 185,181 185,181
Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
Donations
Donations 5,152 - 5,152

11



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

5. Charitable activities

Unrestricted Total Unrestricted Total
Funds Funds Funds Funds
2021 2020
£ £ £ £
Contracts

Inclusion London 18,002 18,002 19,228 19,228
“ask me” (Women'’s Aid) - - 3,650 3,650
Victim Support (LVWS) 88,314 88,314 82,815 82,815
Ascent Plus 20,000 20,000 - -
126,316 126,316 105,693 105,693

Other charitable activities
Training and consultancy 8,000 8,000 2,060 2,060
Advocacy - - 5,000 5,000
Other income - - 480 480
8,000 8,000 7,540 7,540

6. Other income
Unrestricted Total Unrestricted Total
Funds Funds Funds Funds
2021 2020
£ £ £ £

Access to work claim 2,974 2,974 11,726 11,726
Grants for beneficiaries 1,980 1,980 - -
4,954 4,954 11,726 11,726

12



Stay Safe East

Notes to the Financial Statements (continued)

For the year ended 31 March 2021

7. Costs of raising donations and legacies

Costs of raising donations and legacies
Subscriptions

Costs of raising donations and legacies
Subscriptions

8. Expenditure on charitable activities by fund type

Promote the human rights of disabled
people

Support costs (including governance
costs)

Promote the human rights of disabled
people

Support costs (including governance
costs)

Unrestricted Restricted Total
Funds Funds Funds
2021

£ £ £
158 58 216
Unrestricted Restricted Total
Funds Funds Funds
2020

£ £ £
54 162 216
Unrestricted Restricted Total
Funds Funds Funds
2021

£ £ £
179,084 181,000 360,084
27,396 26,227 53,623
206,480 207,227 413,707
Unrestricted Restricted Total
Funds Funds Funds
2020

£ £ £
104,250 131,861 236,111
14,306 30,776 45,082
118,556 162,637 281,193

13



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

9. Expenditure on charitable activities by activity type

Promote the human rights of
disabled people

Governance costs

10. Analysis of support costs

Rent

Telephone
Postage, printing & stationery
Payroll admin fee
Bookkeeping
Insurance
Recruitment
Equipment

LT costs
Depreciation
Miscellaneous

Activities
undertaken Support Total Total
directly costs 2021 2020
£ £ £ £
360,084 50,946 411,030 278,650
- 2,677 2,677 2,543
360,084 53,623 413,707 281,193
Promote
the Human
Rights of
disabled
people Total Total
2021 2020
£ £ £
15,500 15,500 15,500
11,104 11,104 10,942
1,108 1,108 2,747
1,952 1,952 1,230
3,583 3,583 3,021
2,705 2,705 1,249
2,910 2,910 395
5,940 5,940 2,282
4,058 4,058 3,300
1,436 1,436 1,436
650 650 437
50,946 50,946 42,539

14



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

11. Netincome

Net income is stated after charging/(crediting):

2021 2020
£ £
Depreciation of tangible fixed assets 1,436 1,436
12. Independent examination fees
2021 2020
£ £
Fees payable to the independent examiner for:
Independent examination of the financial statements 2,677 2,468

13. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as
follows:

2021 2020
£ £
Wages and salaries 279,679 179,306
Social security costs 18,335 11,350
Employer contributions to pension plans 5,125 3,095

303,139 193,751

The average head count of employees during the year was 14 (2020: 9).

No employee received employee benefits of more than £60,000 during the year (2020: Nil).

15



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

14.Trustee remuneration and expenses

e No remuneration or other benefits from employment with the charity or a related
entity were received by the trustees; or

e None of the trustees has been paid remuneration or received other benefits from
employment with the charity or a related entity.

¢ No trustee expenses have been incurred.

15. Transfers between funds

Transfers from unrestricted funds to restricted funds are to make good funding shortfalls
and eliminate negative fund balances.

16. Tangible fixed assets

Fixtures,

fittings and

equipment
Cost £
At 1 April 2020 5,744
Additions -
At 31 March 2021 5,744
Depreciation
At 1 April 2020 1,436
Charge for the year 1,436
At 31 March 2021 2,872
Net Book Value
At 31 March 2021 2,872
At 31 March 2020 4,308

17. Debtors
2021 2020
£ £

Trade debtors 143,570 118,925
Prepayments and accrued income 2,922 18,819

146,492 137,744

16



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

18. Creditors: amounts falling due within one year

2021 2020
£ £
Trade creditors 6,372 3,308
Accruals and deferred income 43,688 12,593
Social security and other taxes 5,381 9,758
Other creditors 2,102 1,810
57,543 27,469

There is no other pension liability other than those disclosed in other creditors.

19. Deferred income

Included in accruals and deferred income in note 18 is the following deferred income:

2021 2020
£ £
MOJ Covid Extraordinary Fund 2,805 -
Trust for London 3,654 -
London Community Response Fund 10,571 -
17,030 -

20. Pensions and other post-retirement benefits

Defined contribution pension plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £5,125 (2020: £3,095)

21. Analysis of charitable funds

Unrestricted funds

At At
1 April Income Expenditure 31 March
2020 2021
£ £ £ £
General funds 47,548 251,045 (206,638) 91,955
At At
1 April Income Expenditure 31 March
2019 2020
£ £ £ £
General funds 36,047 130,111 (118,610) 47,548

17



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

21. Analysis of charitable funds (continued)

Restricted funds

City Bridge Trust
MOPAC (London
Community Foundation)
CATCH HC

MOPAC (DV Training)
Home Office

Trust for London

MO]J Covid Extraordinary
Fund

London Community
Response Fund

City Bridge Trust
Lloyds Bank

MOPAC

CATCH HC

MOPAC (DV Training)
Home Office

Trust for London

At At
1 April Income Expenditure 31 March
2020 2021
£ £ £ £
135 23,081 (22,162) 1,054
10,196 7,500 (8,159) 9,537
10,791 22,204 (19,429) 13,566
9,284 - - 9,284
46,147 75,000 (59,771) 61,376
1,281 35,796 (35,772) 1,305
- 33,992 (33,987) 5
- 29,619 (28,005) 1,614
77,834 227,192 (207,285) 97,741
At At
1 April Income Expenditure 31 March
2019 2020
£ £ £ £
760 33,852 (34,477) 135
8,471 30,000 (28,275) 10,196
1,372 18,834 (9,415) 10,791
9,284 - - 9,284
35,565 82,495 (71,913) 46,147
- 20,000 (18,719) 1,281
55,452 185,181 (162,799) 77,834

18



Stay Safe East

Notes to the Financial Statements (continued)

For the year ended 31 March 2021

22. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than one year

Net assets

Tangible fixed assets
Current assets
Creditors less than one year

Net assets

23. Analysis of changes in net debt

Cash at bank and in hand

24. Related parties

Unrestricted Restricted Total
Funds Funds Funds
2021

£ £ £
2,872 - 2,872
146,626 97,741 244,367
(40,513) (17,030) (57,543)
108,985 80,711 189,696
Unrestricted Restricted Total
Funds Funds Funds
2020

£ £ £
4,308 - 4,308
70,709 77,834 148,543
(27,469) - (27,469)
47,548 77,834 125,382
At At
1 April Cash flows 31 March
2020 2021

£ £ £
10,799 87,076 97,875

There have not been any related party transactions during this or the previous year.

19



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

25. Going Concern (COVID-19)

The trustees have been carrying out a continuous assessment of the impact of COVID-19 on
operations of the charity, and considered the impact, risks and threats posed.

The trustees are satisfied that to date, the threat to operations has been minimal, and whilst
working arrangements have had to be adapted, this has not significantly reduced the
effectiveness of the organisation.

The trustees continue to monitor events in the country as a whole, and have a protocol in
place, to provide a quick response to any changes in the operating environment, but
currently do not anticipate any circumstances that significantly curtail the ability of the
charity to function.

The trustees have also considered the non-COVID-19 related circumstances of the charity,
and are satisfied, that the going concern basis, is appropriate for these financial statements.

20
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Stay Safe East

Contact Information

The trustees present their report (contained in a separate document) and the unaudited
financial statements of the charity for the year ended 31 March 2021

Reference and administrative details
Registered charity name Stay Safe East

Charity Registration Number 1153615

Principle office 90 Crownfield Road
London
E15 2BG

The Trustees Savitri Hensman

Paul Dowling

Kirsten Hearn

Bennett Obong

S, service user representative
S, service user representative

With the agreement of the Charity Commission, the names of the two service user
representatives are withheld to protect their safety.

Independent examiner Carbon Accountancy Limited
80-83 Long Lane
London EC1A 9ET



Stay Safe East

Independent Examiner’s Report to the Trustees of Stay Safe East
For the year ended 31 March 2021

[ report to the trustees on my examination of the financial statements of Stay Safe East (“the
charity”) for the year ended 31 March 2021.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial
statements in accordance with the requirements of the Charities Act 2011 (“the Act”).

[ report in respect of my examination of the charity’s financial statements carried out under
section 145 of the 2011 Act and in carrying out my examination I have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a
body listed in section 145 of the 2011 Act. I confirm that [ am qualified to undertake the
examination because I am a member of the Institute of Chartered Accountants in Ireland,
which is one of the listed bodies.

[ have completed my examination. I confirm that no material matters have come to my
attention in connection with the examination give me cause to believe that in any material
respect:
1. accounting records were not kept in respect of the charity as required by section 130 of
the Act; or
2. the financial statements do not accord with those records; or
3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports)
Regulations 2008 other than any requirement that the accounts give a ‘true and fair’
view which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

2 } Zo—’A/V\/ Z—K_/?V[(_/V\/
: Countersigned on 27/01/22 @ 14:32

John Leyden FCA

Carbon Accountancy Limited
80-83 Long Lane

London EC1A 9ET

26 January 2022



Stay Safe East

Statement of Financial Activities
For the year ended 31 March 2021

2021 2020
Unrestricted Restricted Total Total
funds funds funds Funds
Note £ £ £ £
Income and
endowments
Grants and donations
Grants 111,225 227,192 338,417 185,181
Other donations 550 - 550 5,152
4 111,775 227,192 338,967 190,333
Charitable activities
Contracts 126,316 - 126,316 105,693
Other charitable activities 8,000 - 8,000 7,540
5 134,316 - 134,316 113,233
Other income 6 4,954 - 4,954 11,726
Total income 251,045 227,192 478,237 315,292
Expenditure
Expenditure on raising funds:
Costs of raising
donations and legacies 7 158 58 216 216
Expenditure on charitable 8,9 206,480 207,227 413,707 281,193
activities
Total Expenditure 206,638 207,285 413,923 281,409
Net income and
movement in funds 44,407 19,907 64,314 33,883
Reconciliation of funds
Total funds brought 47,548 77,834 125,382 91,499
forward
Total funds carried
forward 91,955 97,741 189,696 125,382

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
The notes on pages 6 to 20 form part of these financial statements



Stay Safe East

Statement of Financial Position
For the year ended 31 March 2021

2021 2020
Note £ £
Fixed assets
Tangible fixed assets 16 2,872 4,308
Current assets
Debtors 17 146,492 137,744
Cash at bank and in hand 97,875 10,799
244,367 148,543
Creditors: amounts falling due within one year 18 (57,543) (27,469)
Net current assets 186,824 121,074
Total assets less current liabilities 189,696 125,382
Net assets 189,696 125,382
Funds of the charity
Restricted funds 97,741 77,834
Unrestricted funds 91,955 47,548
Total charity funds 21 189,696 125,382

These financial statements were approved by the board of trustees and authorised for
issue on 25 January 2022, and are signed on behalf of the board by:

Eru = p ; Q\"/\A/L:-/V\y
EL%#%  Signed on 27/01/22 @ 14:22

Savitri Hensman Paul Dowling
Trustee Trustee

The notes on pages 6 to 20 form part of these financial statements.



Stay Safe East

Statement of Cash Flows
For the year ended 31 March 2021

Cash flows from operating activities
Net income

Adjustments for:

Depreciation of tangible fixed assets
Accrued expenses/(income)

Changes in:

Trade and other debtors

Trade and other creditors

Net cash from/(used in) operating activities

Cash flows from investing activities
Purchase of tangible assets

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021 2020
£ £

64,314 33,883
1,436 1,436
14,067 (9,333)
(8,748) (41,846)
16,007 (10,811)
87,076 (26,671)
- (5,744)
87,076 (32,415)
10,799 43,214
97,875 10,799




Stay Safe East

Notes to the Financial Statements
For the year ended 31 March 2021

1. General information

The charity is a public benefit entity and a registered charity in England and Wales and is a
Charitable Incorporated Organisation. The address of the principal office is 90 Crownfield
Road, London E15 2BG.

2. Statement of compliance

The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102) issued in October 2019 and the Financial Reporting Standard applicable
in the United Kingdom and Republic of Ireland (FRS102) and the Charities Act 2011, and UK
Generally Accepted Practice as it applies from January 2019.

3. Accounting Policies

Basis of preparation
These financial statements have been prepared using the historic cost basis.

The financial statements are prepared in Sterling, which is the functional currency of the
entity.

Going concern

The trustees have considered the impact of COVID-19 on the charities activities and have
concluded there is no long-term impact on the Organisation. As aresult, it is considered that
the going concern status remains intact.

There are no material uncertainties about the charity’s ability to continue.

Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. @ These estimates and
judgements are continually reviewed and are based on experience and other factors,
including expectations of future events that are believed to be reasonable under the
circumstances.

There are no judgements nor any key sources of estimation uncertainty that have a
significant risk of material misstatement to the carry amounts of assets and liabilities in the
financial statements.



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

3. Accounting policies (continued)

Fund accounting

Unrestricted funds are available for use at the trustees’ discretion to further any of the
charity’s purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future
project or commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal, and fall into one of two sub-classes: restricted income funds
or endowment funds.

Incoming resources

All incoming resources are included in the statement of financial activities when
entitlement has passed to the charity, it is probable that the economic benefits associated
with the transaction will flow to the charity and the amount can be reliably measured. The
following specific policies are applied to particular categories of income:

income from donations or grants is recognised when there is evidence of
entitlement to the gift, receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitlement is
established.

income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to
the donor or the estimated resale value. Donated facilities and services are
recognised in the accounts when received if the value can be reliably measured. No
amounts are included for the contribution of general volunteers.

income from contracts for the supply of services is recognised with the delivery of
the contracted service. This is classified as unrestricted funds unless there is a
contractual requirement for it be spent on a particular purpose and returned if
unspent, in which case it may be regarded as restricted.



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

3. Accounting policies (continued)

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure
includes any VAT which cannot be fully recovered, and is classified under headings of the
statement of financial activities to which it relates:

e expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

e expenditure on charitable activities includes all costs incurred by a charity in
undertaking activities that further its charitable aims for the benefit of its
beneficiaries, including those support costs and costs relating to the governance of
the charity apportioned to charitable activities.

e other expenditure includes all expenditure that is neither related to raising funds for
the charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs are
apportioned between the activities they contribute to on a reasonable, justifiable and
consistent basis.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any

accumulated depreciation and impairment losses. The costs of minor additions or those
costing below £1,000 are not capitalised.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life as follows:

Fixtures, fittings and equipment - 25% straight line basis
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the
recoverable amount being estimated where such indicators exist. Where the carrying value
exceeds the recoverable amount, the asset is impaired accordingly. Prior impairments are
also reviewed for possible reversal at each reporting date.



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

3. Accounting policies (continued)

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to
the contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable
including any related transaction costs, unless the arrangement constitutes a financing
transaction, where it is recognised at the present value of the future payments discounted at
a market rate of interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Financial assets that are measured at cost or amortised cost are reviewed for objective
evidence of impairment at each reporting date. If there is objective evidence of impairment,
an impairmentloss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

Defined contribution pension plans

Contributions to defined contribution plans are recognised as an expense in the period in
which the related service is provided. Prepaid contributions are recognised as an asset to
the extent that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting period in which the employees render the related service, the liability is measured
on a discounted present value basis. The unwinding of the discount is recognised as an
expense in the period in which it arises.



Stay Safe East

Notes to the Financial Statements (continued)

For the year ended 31 March 2021

4. Grants and Donations - 2021

Grants

City Bridge Trust (CBT)

MOPAC (London Community
Foundation)

Trust for London

Community Alliance To Combat Hate
(CATCH)

Home Office

Three Guineas Trust

MO]J Covid Extraordinary Fund
London Community Response Fund

Donations
Donations

Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
8,450 23,081 31,531
- 7,500 7,500
- 35,796 35,796
- 22,204 22,204
- 75,000 75,000
102,775 - 102,775
- 33,992 33,992
- 29,619 29,619
111,225 227,192 338,417
Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
550 - 550

10




Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

4. Grants and Donations - 2020

Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
Grants
City Bridge Trust (CBT) - 33,852 33,852
Lloyds Bank Foundation - - -
MOPAC (London Community Foundation) - 30,000 30,000
Trust for London - 20,000 20,000
Community Alliance To Combat Hate - 18,834 18,834
(CATCH)
MOPAC (DV Training) - - -
Home Office - 82,495 82,495
- 185,181 185,181
Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
Donations
Donations 5,152 - 5,152

11



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

5. Charitable activities

Unrestricted Total Unrestricted Total
Funds Funds Funds Funds
2021 2020
£ £ £ £
Contracts

Inclusion London 18,002 18,002 19,228 19,228
“ask me” (Women'’s Aid) - - 3,650 3,650
Victim Support (LVWS) 88,314 88,314 82,815 82,815
Ascent Plus 20,000 20,000 - -
126,316 126,316 105,693 105,693

Other charitable activities
Training and consultancy 8,000 8,000 2,060 2,060
Advocacy - - 5,000 5,000
Other income - - 480 480
8,000 8,000 7,540 7,540

6. Other income
Unrestricted Total Unrestricted Total
Funds Funds Funds Funds
2021 2020
£ £ £ £

Access to work claim 2,974 2,974 11,726 11,726
Grants for beneficiaries 1,980 1,980 - -
4,954 4,954 11,726 11,726

12



Stay Safe East

Notes to the Financial Statements (continued)

For the year ended 31 March 2021

7. Costs of raising donations and legacies

Costs of raising donations and legacies
Subscriptions

Costs of raising donations and legacies
Subscriptions

8. Expenditure on charitable activities by fund type

Promote the human rights of disabled
people

Support costs (including governance
costs)

Promote the human rights of disabled
people

Support costs (including governance
costs)

Unrestricted Restricted Total
Funds Funds Funds
2021

£ £ £
158 58 216
Unrestricted Restricted Total
Funds Funds Funds
2020

£ £ £
54 162 216
Unrestricted Restricted Total
Funds Funds Funds
2021

£ £ £
179,084 181,000 360,084
27,396 26,227 53,623
206,480 207,227 413,707
Unrestricted Restricted Total
Funds Funds Funds
2020

£ £ £
104,250 131,861 236,111
14,306 30,776 45,082
118,556 162,637 281,193

13



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

9. Expenditure on charitable activities by activity type

Promote the human rights of
disabled people

Governance costs

10. Analysis of support costs

Rent

Telephone
Postage, printing & stationery
Payroll admin fee
Bookkeeping
Insurance
Recruitment
Equipment

LT costs
Depreciation
Miscellaneous

Activities
undertaken Support Total Total
directly costs 2021 2020
£ £ £ £
360,084 50,946 411,030 278,650
- 2,677 2,677 2,543
360,084 53,623 413,707 281,193
Promote
the Human
Rights of
disabled
people Total Total
2021 2020
£ £ £
15,500 15,500 15,500
11,104 11,104 10,942
1,108 1,108 2,747
1,952 1,952 1,230
3,583 3,583 3,021
2,705 2,705 1,249
2,910 2,910 395
5,940 5,940 2,282
4,058 4,058 3,300
1,436 1,436 1,436
650 650 437
50,946 50,946 42,539

14



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

11. Netincome

Net income is stated after charging/(crediting):

2021 2020
£ £
Depreciation of tangible fixed assets 1,436 1,436
12. Independent examination fees
2021 2020
£ £
Fees payable to the independent examiner for:
Independent examination of the financial statements 2,677 2,468

13. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as
follows:

2021 2020
£ £
Wages and salaries 279,679 179,306
Social security costs 18,335 11,350
Employer contributions to pension plans 5,125 3,095

303,139 193,751

The average head count of employees during the year was 14 (2020: 9).

No employee received employee benefits of more than £60,000 during the year (2020: Nil).

15



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

14.Trustee remuneration and expenses

e No remuneration or other benefits from employment with the charity or a related
entity were received by the trustees; or

e None of the trustees has been paid remuneration or received other benefits from
employment with the charity or a related entity.

¢ No trustee expenses have been incurred.

15. Transfers between funds

Transfers from unrestricted funds to restricted funds are to make good funding shortfalls
and eliminate negative fund balances.

16. Tangible fixed assets

Fixtures,

fittings and

equipment
Cost £
At 1 April 2020 5,744
Additions -
At 31 March 2021 5,744
Depreciation
At 1 April 2020 1,436
Charge for the year 1,436
At 31 March 2021 2,872
Net Book Value
At 31 March 2021 2,872
At 31 March 2020 4,308

17. Debtors
2021 2020
£ £

Trade debtors 143,570 118,925
Prepayments and accrued income 2,922 18,819

146,492 137,744

16



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

18. Creditors: amounts falling due within one year

2021 2020
£ £
Trade creditors 6,372 3,308
Accruals and deferred income 43,688 12,593
Social security and other taxes 5,381 9,758
Other creditors 2,102 1,810
57,543 27,469

There is no other pension liability other than those disclosed in other creditors.

19. Deferred income

Included in accruals and deferred income in note 18 is the following deferred income:

2021 2020
£ £
MOJ Covid Extraordinary Fund 2,805 -
Trust for London 3,654 -
London Community Response Fund 10,571 -
17,030 -

20. Pensions and other post-retirement benefits

Defined contribution pension plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £5,125 (2020: £3,095)

21. Analysis of charitable funds

Unrestricted funds

At At
1 April Income Expenditure 31 March
2020 2021
£ £ £ £
General funds 47,548 251,045 (206,638) 91,955
At At
1 April Income Expenditure 31 March
2019 2020
£ £ £ £
General funds 36,047 130,111 (118,610) 47,548

17



Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

21. Analysis of charitable funds (continued)

Restricted funds

City Bridge Trust
MOPAC (London
Community Foundation)
CATCH HC

MOPAC (DV Training)
Home Office

Trust for London

MO]J Covid Extraordinary
Fund

London Community
Response Fund

City Bridge Trust
Lloyds Bank

MOPAC

CATCH HC

MOPAC (DV Training)
Home Office

Trust for London

At At
1 April Income Expenditure 31 March
2020 2021
£ £ £ £
135 23,081 (22,162) 1,054
10,196 7,500 (8,159) 9,537
10,791 22,204 (19,429) 13,566
9,284 - - 9,284
46,147 75,000 (59,771) 61,376
1,281 35,796 (35,772) 1,305
- 33,992 (33,987) 5
- 29,619 (28,005) 1,614
77,834 227,192 (207,285) 97,741
At At
1 April Income Expenditure 31 March
2019 2020
£ £ £ £
760 33,852 (34,477) 135
8,471 30,000 (28,275) 10,196
1,372 18,834 (9,415) 10,791
9,284 - - 9,284
35,565 82,495 (71,913) 46,147
- 20,000 (18,719) 1,281
55,452 185,181 (162,799) 77,834

18



Stay Safe East

Notes to the Financial Statements (continued)

For the year ended 31 March 2021

22. Analysis of net assets between funds

Tangible fixed assets
Current assets
Creditors less than one year

Net assets

Tangible fixed assets
Current assets
Creditors less than one year

Net assets

23. Analysis of changes in net debt

Cash at bank and in hand

24. Related parties

Unrestricted Restricted Total
Funds Funds Funds
2021

£ £ £
2,872 - 2,872
146,626 97,741 244,367
(40,513) (17,030) (57,543)
108,985 80,711 189,696
Unrestricted Restricted Total
Funds Funds Funds
2020

£ £ £
4,308 - 4,308
70,709 77,834 148,543
(27,469) - (27,469)
47,548 77,834 125,382
At At
1 April Cash flows 31 March
2020 2021

£ £ £
10,799 87,076 97,875

There have not been any related party transactions during this or the previous year.
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Stay Safe East

Notes to the Financial Statements (continued)
For the year ended 31 March 2021

25. Going Concern (COVID-19)

The trustees have been carrying out a continuous assessment of the impact of COVID-19 on
operations of the charity, and considered the impact, risks and threats posed.

The trustees are satisfied that to date, the threat to operations has been minimal, and whilst
working arrangements have had to be adapted, this has not significantly reduced the
effectiveness of the organisation.

The trustees continue to monitor events in the country as a whole, and have a protocol in
place, to provide a quick response to any changes in the operating environment, but
currently do not anticipate any circumstances that significantly curtail the ability of the
charity to function.

The trustees have also considered the non-COVID-19 related circumstances of the charity,
and are satisfied, that the going concern basis, is appropriate for these financial statements.
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