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Independent Examiner’s report to the Trustees of Windle International 
I report on the accounts of the Charity for the year ended 31st December 2024, which are set 
out on pages 10 to 17. 
 
Respective Responsibilities of Trustees and Examiner 
The charity's trustees are responsible for the preparation of the accounts. The charity’s 
trustees consider that an audit is not required for this year under section 144 of the Charities 
Act 2011 (the Charities Act) and that an independent examination is needed. The charity’s 
gross income exceeded £250,000 and I am qualified to undertake the examination by being a 
qualified member of Chartered Institute of Management Accounts. It is my responsibility to:  
 
• examine the accounts under section 145 of the Charities Act,  
• to follow the procedures laid down in the general Directions given by the Charity    
Commission (under section 145(5)(b) of the Charities Act, and  
• to state whether particular matters have come to my attention. 
 
Basis of Independent Examiner’s Statement 
My examination was carried out in accordance with general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity 
and a comparison of the accounts presented with those records. It also includes consideration 
of any unusual items or disclosures in the accounts and seeking explanations from the trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that 
would be required in an audit, and consequently no opinion is given as to whether the accounts 
present a ‘true and fair’ view and the report is limited to those matters set out in the statement 
below. 
 
Independent Examiner’s Statement  
In connection with my examination, no material matters have come to my attention which gives 
me cause to believe that in, any material respect. 
 
• the accounting records were not kept in accordance with section 130 of the Charities Act; or  
• the accounts did not accord with the accounting records; or  
• the accounts did not comply with the applicable requirements concerning the form and 
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other 
than any requirement that the accounts give a ‘true and fair’ view which is not a matter 
considered as part of an independent examination.  
 
I have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 
 
Signed: 07.10.2025 
 

 

 
 
Rachel Eden FCMA 
Holy Brook Associates 
Curious Lounge, 1st Floor, Pinnacle Building 
Tudor Road, READING RG1 1N 
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Year Ended 31st December 2024 

Notes to the Accounts 

ACCOUNTING POLICIES  

Basis of the Accounts 
The Accounts are prepared in accordance with the Accounting and Reporting by Charities 
Statement of Recommended Practice applicable to the UK and Republic of Ireland (FRS102) 
effective 1 January 2015. – Charities SORP FRS 102.  

Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy or note. 

Going Concern 
The trustees consider that there are no material uncertainties about the charitable company's 
ability to continue as a going concern.  

The trustees do not consider that there are any sources of estimation uncertainty at the 
reporting date that have a significant risk of causing a material adjustment to the carrying 
amounts of assets and liabilities within the next reporting period. 

Income 
Income is recognised when the charity has entitlement to the funds, any performance 
conditions attached to the income have been met, it is probable that the income will be 
received and that the amount can be measured reliably. Income received in advance of the 
provision of a specified service is deferred until the criteria for income recognition are met. 

Donations of Gifts, Services and Facilities 
Donated professional services and donated facilities are recognised as income when the 
charity has control over the item or received the service, any conditions associated with the 
donation have been met, the receipt of economic benefit from the use by the charity of the 
item is probable and that economic benefit can be measured reliably. In accordance with the 
Charities SORP (FRS 102), volunteer time is not recognised. 

On receipt, donated gifts, professional services and donated facilities are recognised on the 
basis of the value of the gift to the charity which is the amount the charity would have been 
willing to pay to obtain services or facilities of equivalent economic benefit on the open market; 
a corresponding amount is then recognised in expenditure in the period of receipt. 

Interest Receivable 
Interest on funds held on deposit is included when receivable and the amount can be 
measured reliably by the charity; this is normally upon notification of the interest paid or 
payable by the bank. 

Fund Accounting 
Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure 
which meets these criteria is charged to the fund. 

Unrestricted funds are donations and other incoming resources received or generated for 
charitable purposes. 
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Expenditure 
Expenditure is recognised once there is a legal or constructive obligation to make a payment 
to a third party, it is probable that settlement will be required and the amount of the obligation 
can be measured reliably. Expenditure is classified under the following activity headings: 

• Costs of raising funds relate to the costs incurred by the charity in inducing third parties to 
make voluntary contributions to it, as well as the cost of any activities with a fundraising 
purpose. 

• Expenditure on charitable activities includes the costs of delivering projects undertaken to 
further the purposes of the charity and their associated support cost. 

• Other Programme Costs: these costs relate to the staff and operational costs through which 
Windle International provides support and services to the operational member Windle 
charities. There is no apportionment of such costs to charitable activity as this is not 
considered useful for a clear understanding of the activities of the charity. 

Tangible Fixed Assets 
Items of equipment are capitalised where the purchase price exceeds £500. Depreciation 
costs are allocated to activities on the basis of the use of the related assets in those activities. 
Assets are reviewed for impairment if circumstances indicate their carrying value may exceed 
their net realisable value and value in use. 

Where fixed assets have been revalued, any excess between the revalued amount and the 
historic cost of the asset will be shown as a revaluation reserve in the balance sheet. 

Depreciation is provided at rates calculated to write down the cost of each asset to its 
estimated residual value over its expected useful life. The depreciation rates in use are as 
follows: 

• Fixtures and Fittings 5-10 years  

• Computer Equipment 3 years 

• Motor Vehicles 4 years 

Debtors 
Trade and other debtors are recognised at the settlement amount due after any trade discount 
offered. Prepayments are valued at the amount prepaid net of any trade discounts due. 

Cash at Bank and in Hand 
Cash at bank and cash in hand includes cash and short term highly liquid investments with a 
short maturity of three months or less from the date of acquisition or opening of the deposit or 
similar account. 

Creditors 
Creditors and provisions are recognised where the charity has a present obligation resulting 
from a past event that will probably result in the transfer of funds to a third party and the 
amount due to settle the obligation can be measured or estimated reliably. Creditors and 
provisions are normally recognised at their settlement amount after allowing for any trade 
discounts due. 
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Pension Contributions 
In the UK the charity contributes to a defined contribution scheme (NEST) at the rate of 8% 
with employees contributing 5%. For employees based outside the UK the charity negotiates 
and agreed contribution to pension provision in each case in the light of local circumstances 
and legislation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WINDLE INTERNATIONAL
Year Ended 31st December 2024
Notes to the Accounts

1 Restricted Funds

Fund Opening Bal Income Expenses
 Closing 
Bal.2024 

AFRIPADS Project Uganda -                   1,000      1,000      -                     
MystArt Programme 900                  -          -          900                     
OCMS PhD Programme 26                     2,075      1,789      312                     
Education for Conflict and Climate 
Emergencies East Africa project 49,126             625         47,947    1,804                 
Skills for Integration of Refugees in East Africa -                   43,378    10,536    32,842               
Environmental Clubs Green Tech & initiatives Kenya -                   3,573      -          3,573                 
WIU COVID Project -                   -                     
Masters Program 35,052             -          35,052    -                     
Opening Bal. 2023 Adjustments 1,179-               1,179-                 
Total Restricted Fund Balance 83,925             50,651    96,324    38,252               

2 Voluntary Income – Grants and Donations Unrestricted Restricted Total 2023
£ £ £ £

HPCT Core Grant 110,000           110,000  190,000             
Environmental Clubs Green Tech & initiatives Kenya -                   3,573      3,573      18,990               
General Donations 27,192             27,192    4,759                 
Member Contributions 110,000           110,000  48,000               
Education for Conflict and Climate 
Emergencies East Africa project -                   625         625         85,126               
Skills for Integration of Refugees in East Africa 9,877               43,378    53,255    -                     
OCMS Scholarships 2,075      2,075      1,100                 
AFRIPADS Project 1,000      1,000      1,500                 
Masters Program -                   -          2,000                 
Secondary School Scholarships -          4,617                 
Total Grants & Donations 257,069           50,651    307,720 356,092             
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3 Cost of Generating Funds Unrestricted Restricted Total 2023
£ £ £ £

Allocation of Staff Costs -                   -          -          -                     
Other Fundraising Costs 482                  -          482         17,705               

482                  -          482         17,705               

4 Expenditure on Charitable Activities Unrestricted Restricted Total 2023
Education: £ £ £ £
AFRIPADS project 1,000      1,000      1,500                 
Environmental Clubs Green Tech & initiatives Kenya -          -          17,100               
Big Give Trust COVID Response -          -          -                     
Big Give Trust2021 Scholarships -          -          -                     
Education for Conflict and Climate 
Emergencies East Africa project 47,948    47,948    -                     
Skills for Integration of Refugees in East Africa 10,536    10,536    18,000               
OCMS Scholarship Programme 1,788      1,788      2,222                 
Masters Program 35,052    35,052    2,000                 
Secondary School Scholarships -          -          4,617                 
Total on Education Programmes -                   96,324    96,324    45,439               

Grants for Education Activities:
Windle International Kenya Recurrent 80,000             -          80,000    86,200               
Windle International Uganda Recurrent 43,144             43,144    41,400               

123,144           -          123,144 127,600             
Other Programme Costs:
Staff Costs 89,266             89,266    89,266               
Communication Costs 1,617               1,617      1,641                 
Professional fees 13,069             13,069    12,559               
Office Expenses 11,121             11,121    9,651                 

115,073           -          115,073 113,117             

5 Governance
Audit 720                  720         756                     
Board Activities 1,082               1,082      1,379                 
Legal Services 7,179               7,179      4,800                 

8,981               -          8,981      6,935                 

Total Expenditure 247,680           96,324    344,004 310,796             
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6 Debtors 2024 2023
Prepayments 2,714      3699
General debtors 34,592    67,535
Intercompany balances 42,978    42,979

80,284    114,213

The Intercompany debtor balances are the year end balances due to
the charity by Windle International members

7 Creditors 2024 2023

Salaries & pensions 179         179
Intercompany balances 3,474      3,474
Other Creditors 22,361    46,882

26,014    50,535

Key Management & Trustees

Key Management remuneration was £57,600 (2023 £57,600). Remuneration of all staff 
is reviewed annually by the Board of Trustees. There were no employees paid more than £60,000.  
The Executive Directors of the operational Windle charities, Windle International Kenya, 
and Windle International Uganda with the CEO of Windle International play a key role in the 
management and the promotion of collaboration between the Windle charities. 
No trustee received any remuneration in the period (2023 - nil). No expenses were 
paid to Trustees in the period (2023 - nil).

Related Party Transactions
Windle International facilitates fundraising, advocacy and provision of the coordination structure 
for the work of Windle charities in Eastern Africa. Educational programmes are delivered by
Windle charities in Uganda, Kenya and Somalia. Total related transactions are itemised in
Note 4. Expenditure on Charitable Activities education, of the accounts.

Employees and Volunteers

During the year 2024 the Secretariat of Windle International employed an average of 2.0 staff, 
(2023; 2.0). In addition, Windle International is supported by the Senior Management Team 
(2 Executive Directors) of the operating Windle charities whose remuneration is paid by those 
entities. The secretariat was also supported by 2 part time volunteers.
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Staff Remuneration Summary

Total staff costs attributed to programmes in 2024 £89266
2024 2023

£ £
Programme Costs 89,266    89,266
Total Staff Remuneration 89,266    89,266

UK Payroll:
      Gross Pay 30,744    30,744
      Employers National Insurance 2,987      2,987
      Employers Pension Contribution 922         922
Kenya Payroll:
      Gross Pay 40,320    36,000
      Pension 17,280    21,600
Total Employment Remuneration 92,253    92,253
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