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Register View on the Charity Commission register
Contact
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Blackpool
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Phone 01253 358842
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Website www.blackpoolfoodbank.co.uk
Activities

Objects: TO RELIEVE FINANCIAL HARDSHIP AND TO PROMOTE AND PRESERVE GOOD HEALTH
AMONGST THE GENERAL PUBLIC IN THE BLACKPOOL AREA BY THE PROVISION OF FUNDS, FOOD,
GOODS AND SERVICES OF ANY KIND AS DEEMED APPROPRIATE BY THE TRUSTEES

Activities: To relieve financial hardship and to promote and preserve goodhealth amongst the general public
in the Blackpool area by theprovision of funds, food, goods and services of any kind as deemedappropriate
by the trustees

Classification

* How: Other Charitable Activities
* What: The Prevention Or Relief Of Poverty
* Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

* Blackpool
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Period end Income Expenditure Employees
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2022-12-31 £875,775 £674,659 £900,180 7
2021-12-31 £863,163 £676,173 £555,842 5
2020-12-31 £485,538 £249,519 - -
Trustees
Name Role Appointed
John McNeil Cowan Reid Chair 2013-08-25
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BLACKPOOL FOOD BANK

REPORT OF THE TRUSTEES
for the year ended 31 December 2024

The trustees present their report with the financial statements of the charity for the year ended 31 December 2024. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

To relieve financial hardship and to promote and preserve good health amongst the general public in the Blackpool area
by the provision of food, goods and services of any kind as deemed appropriate by the trustees.

Significant activities

The BIG FOOD Project works to rescue edible surplus food that would otherwise be sent to landfill or used for animal
feed. We now collect over 200 times per week from back of store across all the major food retailers and other suppliers.
In addition, it also seeks to develop relationships with manufacturers and growers for the same purpose.

Rescued food is distributed in cooperation with multiple front-line agencies from local authority (Blackpool) to local
charities and social enterprise organisations in Blackpool Fylde and Wyre, providing hygiene and food parcels where
requested by the Family Support workers and staff. We also continue to provide a daily delivery service to partners.

The BIG FOOD Project also supports the Blackpool Local Authority with a supply of food parcels when an award is

made via the Crisis Team for food. We also supply emergency food parcels to multiple other agencies. We are a wholly
independent charity funded by multiple funders.

In addition to emergency food parcels, the organisation also supports a wide range of other organisations with a broad
range of food supplies. These are delivered in crates and typically contain fresh fruit & veg, bread, chilled, frozen,
ambient, dried goods, cereals etc in 2024 our partner organisations were supplied with over 353 tonnes of food.
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BLACKPOOL FOOD BANK

REPORT OF THE TRUSTEES
for the year ended 31 December 2024

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Food distribution to our partners:

- The demand for food by partners and people in food crisis has continued to grow this year, predominately, as a result
of the cost-of-living crisis, changes within the benefit system and policy changes by the new government.

- Our front-line partners continue to experience increasing demand for food from the communities they serve.

- In 2024, we delivered in excess of 353 tonnes of food, the equivalent of over 842,000 meals.

Food Supply Chain

- We have continued to deal with back of store and now make over 220 collections from suppliers each week. This gives
us access to all the major retailers.

- Our focus this year has been developing relationships directly with local growers and large food distributors to rescue
food that otherwise would go to landfill. We are starting to gain traction with a number of new partners and expect these
relationships (and tonnage) to grow during 2025.

- We have also strengthened our relationship with partners in the Excess network (other food redistributors across the
UK). which has given us access to a range of new partners and therefore variety of foods via "swaps".

- We are working collaboratively with Eggcup in Lancaster to further reduce our food waste by turning it into ready
meals - 1 tonne of food waste can be turned into 600 meals by catering students and chefs. Next year we aim to expand
this offer.

Staff:

- A new CEO joined the team in January 2024, following the departure of the previous post holder at the end of 2023.

- Under new leadership 2024 has been a time of restructuring of some roles and implementation of more dynamic
systems and processes.

- The team is now settled with a permanent FTE head count of 9, and 2 temporary contracted people providing social
media and systems support respectively.

Volunteer Culture:

- In 2024 we have maintained our volunteer numbers at around 150. This has been superbly managed by our Volunteer
Co-Ordinator.

- We have always been volunteer led in terms of workforce and as we continue to grow our volunteers become
increasingly important. Our volunteers are critical to the work and we could not do what we do without their brilliant
support. Their spirit and dedication are a huge asset to the organisation.

- We have also provided corporate volunteering opportunities this year, that have seen employees from a number of
Fylde Coast based organisations spend time at our Warehouse supporting across the range of volunteering roles.

- We have collaborated with NW Probation services providing "Community Payback" opportunities for people to fulfil
their hours volunteering at our warehouse.

- The support our volunteers provided in 2024 was in excess of 18,180 hours.

FINANCIAL REVIEW

Financial position

2024 has been a challenging year for us as we sought to establish and develop a new income generation strategy, with
the aim of ensuring sustainability.

Our Income Generation Manager has implemented a number of new campaigns, aimed at local businesses, which are
beginning to bear fruit.

Our funding is concentrated across multiple streams. We received grants and donations from Glasdons', Feeding
Britain, Rotary Clubs, Local Authorities as well as other local businesses sponsorships and individual giving.

Reserves policy

Our policy is to have at least 12 months operating capital in reserves. At present we are under our desired position.

The importance of this as a strategy, is that we occupy such a critical place in our local community that if we had to
close our doors, there would be a short-term social crisis and our partners and end users would experience real difficulty.

Total reserves are £442,806 as at the year end date with £126,744 of this representing fixed assets, therefore, free
reserves are £316,062.
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BLACKPOOL FOOD BANK

REPORT OF THE TRUSTEES
for the year ended 31 December 2024

FINANCIAL REVIEW
Going concern
The trustees confirm that the charity will continue to operate as a going concern for 12 months an beyond.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

The Charitable Incorporated Organisation is controlled by its governing document, a deed of trust.

Charity constitution
Charitable Incorporated Organisation.

Recruitment and appointment of new trustees
New trustees are appointed by the trustees as a body.

During 2024 we have moved to position the income generation and food sourcing operations under the name The BIG
FOOD Project, following the establishment of the brand as a working name in 2023. This pivoting has allowed us to
project "big" in the sourcing of food and income and develop relationships with suppliers that otherwise would have
deemed us too small to otherwise deal with. In addition, where we are seeking to rescue food and work with food
suppliers outside of Blackpool, it removes any geographical bias and limitations. As we look forward, we see this as the
"umbrella working name" under which our current and in-development and new services will sit.

The focus for 2024 has been stability of operations and development of an infrastructure which will support the
organisation to be self-sustaining in the future.

The core work of supporting our statutory partners with crisis food packages. supplying our charitable partner network
with food and consolidating our BIG FOOD Truck service with predominately rescued surplus food has continued.

2024 also saw the strengthening and re-establishment of relationships with key strategic partners across Blackpool,
Fylde and Wyre, which have resulted in the organisation becoming a partner with the Council on the HAF provision and
also BCH provider of warm spaces. In addition, our partner network has grown again to in excess of 120 active partners
of which over 80 receive food from us each week.

In-order to facilitate this growth and additional services following some personnel changes and restructuring the charity's
food sourcing manager has grown the food supply chain and has become an active member of the food surplus networks.
One major benefit of this has been the collaboration with Eggcup in Lancaster who have helped us reduce our waste by
turning edible waste food into delicious and nutritious ready meals.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1153538

Principal address

2 Holly Close

Whitehills Business Park
Blackpool

Lancashire

FY4 5QP

Trustees

A Stubbs Trustee (appointed 29.1.24)

Mrs E R Miller Trustee

Mrs K H Shane Trustee (resigned 20.11.24)

K F D Mew Trustee

L J Noland Trustee

JM C Reid Trustee

Mrs S L T Wallace Trustee (appointed 29.1.24)
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BLACKPOOL FOOD BANK

REPORT OF THE TRUSTEES
for the year ended 31 December 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner

Jones Harris Limited

17 St Peters Place

Fleetwood

Lancashire

FY7 6EB

Approved iy order ¢f the board of trustees on \\\“\-\(}@'?r and signed on its behalf by:

JMCReid-Tr
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
BLACKPOOL FOOD BANK

Independent examiner's report to the trustees of Blackpool Food Bank
[ report to the charity trustees on my examination of the accounts of Blackpool Food Bank (the Trust) for the year ended
31 December 2024.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

I'report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination I have followed all applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

Independent examiner's statement
I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2 the accounts do not accord with those records; or

3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not a matter considered as part of an independent examination.

[ have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

X

Mr S Case FCCA
The Association of Chartered Certified Accountants

Jones Harris Limited
17 St Peters Place
Fleetwood
Lancashire

FY7 6EB

Date: ... \M\.\x) Tl ...
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INCOME AND
ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total
EXPENDITURE ON
Cost of food donated

Charitable activities
Charitable activities

Total

NET
INCOME/(EXPENDITURE)

RECONCILIATION OF
FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

BLACKPOOL FOOD BANK

STATEMENT OF FINANCIAL ACTIVITIES
for the year ended 31 December 2024

Lottery
funding
£

2024
Total
funds

171,227

33,325
5,804

230,356

120,298

536,061

656,359

Unrestricted Restricted
fund funds
Notes £ £
2 139,627 31,600
3 53,325 -
4 5.804 -
198,756 31,600
5 105,498 14,800
6
519,261 16.800
624,759 31,600
(426,003 ) -
868.809 >

442,806

(426,003 )

868,809

442,806

The notes form part of these financial statements
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2023
Total
funds

891,277

39,243

5,269

935,789

606,669

360,491

967,160

(31,371)

900,180

868.809



BLACKPOOL FOOD BANK

BALANCE SHEET
31 December 2024
2024 2023
Unrestricted Restricted Lottery Total Total
fund funds funding funds funds
Notes £ £ £ £ £
FIXED ASSETS
Tangible assets 11 126,744 - - 126,744 113,343
CURRENT ASSETS
Stocks 12 - - - - 99,134
Debtors - - - - 659
Cash at bank and in hand 349422 . - 349,422 661,315
349,422 - - 349,422 761,108
CREDITORS
Amounts falling due within one
year 14 (33,360) - - (33.360) (5,642)
NET CURRENT ASSETS 316,062 - - 316,062 755,466
TOTAL ASSETS LESS
CURRENT LIABILITIES 442,806 - - 442,806 868,809
NET ASSETS 442 806 - - 442,806 868,809
FUNDS 15
Unrestricted funds 442,806 868,809

TOTAL FUNDS 442,806 868,809

L. and were signed on its behalf by:

The\ ﬁ\;:nci statements were approved by the Board of Trustees and authorised for issue on

The notes form part of these financial statements
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BLACKPOOL FOOD BANK

CASH FLOW STATEMENT
for the year ended 31 December 2024

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash (used in)/provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash (used in)/provided by investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

2024
£

(263,334)

(263,334)

(54,363)
5,804

(48,559)

(311,893)

661.315

349,422

The notes form part of these financial statements
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2023

24, 467

24,467

(1.254)
5,269

4,015

28,482

632,833

661,315



BLACKPOOL FOOD BANK

NOTES TO THE CASH FLOW STATEMENT
for the year ended 31 December 2024

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2024 2023
£ £
Net expenditure for the reporting period (as per the Statement of
Financial Activities) (426,003) (31,371)
Adjustments for:
Depreciation charges 40,962 32,135
Interest received (5.804) (5,269)
Decrease in stocks 99,134 22,300
Decrease in debtors 659 1,030
Increase in creditors 27,718 5,642
Net cash (used in)/provided by operations (263,334) 24,467
ANALYSIS OF CHANGES IN NET FUNDS
At 1/1/24 Cash flow At 31/12/24
£ £ £
Net cash
Cash at bank and in hand 661,315 (311,893) 349,422
661,315 (311.893) 349,422

Total 661,315 (311,893) 349,422

The notes form part of these financial statements
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BLACKPOOL FOOD BANK

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 December 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financial statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Income is recognised for goods donated where the fair value can be measured reliably as required by the SORP.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Goods donated by the charity where the fair value can be measured reliably in line with the SORP.
Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsolete and slow
moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financial Activities in the period to which they relate.
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BLACKPOOL FOOD BANK

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2024

DONATIONS AND LEGACIES

2024 2023
£ £
Gifis 2 2
Donations 69,325 95,620
Legacies - 22,463
Grants 101,900 190,950
Donated goods received - 582,242
171,227 891,277

During the financial year, the charity received 405,735kg (2023 - 332,709kg) of donated stock. No donation has
been recognised during the period for these goods. The trustees believe that the fair value of the goods cannot be
measured reliably. The goods received are close to end of life therefore there is a limited market available
creating an uncertain valuation.

Grants received, included in the above, are as follows:

2024 2023
£ £
National Lottery Community Grant 19,500 150,997
Chiller grant - 25.406
Discretionary food provision 36,000 36,000
Cheshire community grant - 1,010
Nourish the nation programme 7,000 -
Sainsbury's Neighbourly good food for all 18,800 -
Warburtons Grant 400 -
Blackpool council - cost of living support grants 14,400 -
Glasdon 5,000 “
Asda Grassroots grant 800 -
Other grants - (22,463)
101,900 190,950
OTHER TRADING ACTIVITIES
2024 2023
£ £
Sale of food 53,325 39,243
INVESTMENT INCOME
2024 2023
£ £
Deposit account interest 5,804 5,269
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BLACKPOOL FOOD BANK

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 December 2024
COST OF FOOD DONATED
Other trading activities
Opening stock
Purchases

Closing stock
Bad debts

CHARITABLE ACTIVITIES COSTS

Direct
Costs
£

Charitable activities 516,699

SUPPORT COSTS

Charitable activities

TRUSTEES' REMUNERATION AND BENEFITS

2024

£
99,134
20,505

659

120,298

Support
costs (see
note 7)
£

19,362

2023
£
121,434
584,369
(99,134)

606,669

Totals
£
536,061

Governance
costs
£
19,362

There were no trustees' remuneration or other benefits for the year ended 31 December 2024 nor for the year

ended 31 December 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 December 2024 nor for the year ended

31 December 2023.

STAFF COSTS

Wages and salaries
Other pension costs

The average monthly number of employees during the year was as follows:

Staff

No employees received emoluments in excess of £60,000.
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2024
£
320,000

3,021

323,021

2024
12

2023
£
201,106
2,863

203,969

2023
12
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BLACKPOOL FOOD BANK

NOTES TO THE FINANCIAL STATEMENTS - continued

for the year ended 31 December 2024

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total
EXPENDITURE ON
Cost of food donated
Charitable activities
Charitable activities
Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

Plant and
machinery
£
COST
At 1 January 2024 34,084
Additions 35,452
At 31 December 2024 69,536
DEPRECIATION
At 1 January 2024 6,817
Charge for year 13,907
At 31 December 2024 20,724
NET BOOK VALUE
At 31 December 2024 48.812
At 31 December 2023 27,267

Unrestricted Restricted Lottery Total
fund funds funding funds
£ £ £ £
740,277 151,000 891,277
39,243 - 39,243
5,269 - 5,269
784,789 151,000 935,789
606,669 - 606,669
209,491 151,000 360,491
816,160 151,000 967,160
(31,371) - (31,371)
900,180 - 900,180
868,809 - 868,809
Fixtures
and Motor Computer
fittings vehicles equipment Totals
£ £ £ £
58,897 47,319 5,178 145,478
2,292 15,600 1,019 54,363
61,189 62,919 6,197 199,841
11,779 11,830 1,709 32,135
12,238 12,772 2,045 40,962
24,017 24,602 3,754 73,097
37,172 38,317 2,443 126,744
47,118 35,489 3,469 113,343
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BLACKPOOL FOOD BANK

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2024

STOCKS
2024 2023
£ £
Stocks - 99,134

At the year end the charity had 45,55%g (2023 - 93,440kg) of stock not yet distributed. No value has been
recognised at the year end for this stock. The trustees believe that the fair value of the goods cannot be measured
reliably. The goods received are close to end of life therefore there is a limited market available creating an

13.

14.

uncertain valuation.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Trade debtors - 659
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024 2023
£ £
Trade creditors - 227
Taxation and social security 30,087 3,115
Other creditors 3,273 2,300
33,360 5,642
MOVEMENT IN FUNDS
Net
movement At
At 1/1/24 in funds 31/12/24
£ £ £
Unrestricted funds
General fund 868,809 (426,003) 442,806
TOTAL FUNDS 868,809 (426,003) 442,806
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 198,756 (624,759 ) (426,003 )
Restricted funds
Asda grassroots 800 (800) -
Nourish the Nation 7,000 (7,000) -
Glasdons 5,000 (5,000) -
Sainsbury's Neighbourly good food for all 18,800 (18,800) -
31,600 (31,600) -
TOTAL FUNDS 230,356 (656,359) (426,003)
Page 14 continued...



BLACKPOOL FOOD BANK

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2024

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
movement
At 1/1/23 in funds
£ £
Unrestricted funds
General fund 900,180 (31.371)
TOTAL FUNDS 900,180 (31,371)
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 784,789 (816,160)
Restricted funds
Lottery funding 151,000 (151.000)
TOTAL FUNDS 935,789 (967,160 )
A current year 12 months and prior year 12 months combined position is as follows:
Net
movement
At 1/1/23 in funds
£ £
Unrestricted funds
General fund 900,180 (457,374)
TOTAL FUNDS 900,180 (457,374)
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At
31/12/23
£

868,809
868,809
Movement

in funds
£

(31.371)
(31.371)

At
31/12/24
£

442,806
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BLACKPOOL FOOD BANK

NOTES TO THE FINANCIAL STATEMENTS - continued
for the year ended 31 December 2024

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

as follows:

Unrestricted funds
General fund

Restricted funds

Lottery funding

Asda grassroots

Nourish the Nation

Glasdons

Sainsbury's Neighbourly good food for all

TOTAL FUNDS

RELATED PARTY DISCLOSURES

Incoming Resources
resources expended
£ £
983,545 (1,440,919)
151,000 (151,000)
800 (800)
7,000 (7.000)
5,000 (5.000)
18,800 (18,800)
182,600 (182,600)
1,166,145 (1.623,519)

There were no related party transactions for the year ended 31 December 2024,
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BLACKPOOL FOOD BANK

REPORT OF THE TRUSTEES
for the year ended 31 December 2023

The trustees present their report with the financial statements of the charity for the year ended 31 December 2023. The
trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financia Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVESAND ACTIVITIES

Objectivesand aims

To relieve financial hardship and to promote and preserve good health amongst the general public in the Blackpool area
by the provision of food, goods and services of any kind as deemed appropriate by the trustees.

Significant activities

Blackpool Food Bank works to rescue edible surplus food that would otherwise be sent to landfill or used for animal
feed. We now collect over 200 times per week from back of store across al the mgjor food retailers and other suppliers.
In addition, it also seeks to devel op relationship with manufacturers for the same purpose.

Rescued food is distributed in cooperation with multiple front-line agencies from local authority to loca charities and
socia enterprise organisations in Blackpool, providing hygiene and food parcels where requested by the Family Support
workers and staff. The Food Bank provides a daily delivery serviceto partners

The Food Bank aso supports the Local Authority with a supply of food parcels when an award is made via the Crisis
Team for food. We adso supply emergency food parcels to multiple other agencies. The Food Bank is a wholly
independent charity funded by multiple funders.

In addition to emergency food parcels, the food bank also supports a wide range of other organisations with a broad
range of food supplies. These are delivered in crates and typically contain fresh fruit & veg, bread, chilled, frozen,
ambient, dried goods, ceredls. We have over 100 organisations in our network, with over 80 actively receiving goods
weekly. We delivered over 299 tonnes of food through our service in 2023.
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BLACKPOOL FOOD BANK

REPORT OF THE TRUSTEES
for the year ended 31 December 2023

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Food distribution to our partners

- 2023 has been another challenging year of growth and development for Blackpool Food Bank (BFB)

- Our partner network grew by some Partners have largely reopened their services following the pandemic and we have
resumed supplies to those who were temporarily closed.

- We continued collaboration with our Local Authority in helping deliver the food provision for those in need across the
area. The demand for crisis food parcels dropped dightly with lock down coming to an end but demand from the
partners rose as they reopened.

- We ddlivered in excess of 299 tons of food, the equivalent of over 712,000 meals.

Food Supply Chain

- We continue to deal with back of store and now make over 200 collections from stores each week via Fareshare Go
and Neighbourly. This gives us accessto all the major retailers.

- Our focus however, is moving towards acquiring food from the back of the supply chain in order to rescue edible food
that would otherwise go to waste via landfill or animal feed. We have not been quick enough in our response to this but
thisis now amajor focus for us.

Staff

- We continued to expand our staff team in 2023. In support of our desire to rescue food from landfill we have employed
new Food Sourcing Manager. Their sole responsibility isto grow our food supply to support increasing demand.

- We aso recruited an Income Generation Manager. They will be responsible for raising income from multiple sources
and develop astrategy for fundraising to help us with our sustainability plans.

- We now have 109 organisations attached to the network with over 80 actively receiving food each week. To support
thiswe have increased our volunteer workforce to 150.

- The staff team now has a head count of 10.

Volunteer Culture

- In 2023 we have increased our volunteer numbers and grown our volunteer team to around 150. This has been
managed by our Volunteer Co-Ordinator.

- We have aways been volunteer led in terms of workforce and as we continue to grow our volunteers become
increasingly important. Our volunteers are critically to the work and we could not do what we do without their brilliant
support. Their spirit and dedication are a huge asset to the organisation.

- The support our volunteers provided in 2023 was in excess of 17,000 hours.

Premises

- Our warehouse continues to be a successful operational environment for us, however, as the staff team grows we find
that office space is increasingly a stretch for us. Whilst we have no immediate plans, a possible expansion of office
accommodation may become a necessity. In the meantime we maximise flexible working to alow for a more effective us
of our current space.

FINANCIAL REVIEW

Financial position

2023 was a challenging year for us as we attempt to increase our momentum with our growth strategy. The "cost of
living crisis' is now an established norm and will be so for the foreseeable future. We need therefore, to maintain a very
strong focus on growth to ensure that we are able to serve our communities even more powerfully in future.

In 2023 we expanded our deivery channel The BIG FOOD Truck expanded into 4 areas across Blackpool. This was
dightly short of our plan of 6 in total. Our ambition is to expand this service further in 2024 as there is a sizesble
demand for the service but expansion is dependant on increased food supply.

Our funding is multifaceted with multiple funding streams. We received grants and donations from The National

Lottery, Vera Wolstencroft, Local Rotary Clubs Blackpool Council aswell as many donations from local businesses and
individuals.
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BLACKPOOL FOOD BANK

REPORT OF THE TRUSTEES
for the year ended 31 December 2023

FINANCIAL REVIEW

Reserves policy

In relation to our financial reserves, our policy isto have between 12 - 18 monthsin reserves.

We occupy such acritical place in our local communities that if we had to have a hard close, our partners and end users
would experience red difficulty.

Other surplusis ring-fenced for the development of new projects, to keep us relevant in an ever-changing environment.
Unrestricted reserves are £868,809 as at the year end date with £113,344 of this representing fixed assets, therefore, free
reserves are £755,465.

Going concern
The trustees confirm that the charity will continue to operate as a going concern for 12 months an beyond.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated charity.

The Charitable Incorporated Organisation is controlled by its governing document, a deed of trust.

Charity congtitution
Charitable Incorporated Organisation.

Recruitment and appointment of new trustees
New trustees are appointed by the trustees as a body.

During 2023 as a response to developing market influences and our continued growth, we have been actively piloting
some additional working names:

- The BIG FOOD Project (BFP) - used when approaching larger food suppliers who are not local and who may be
negatively influenced by the name Blackpool Food Bank, seeing it as too small to deal with. The BIG FOOD Project
will be our umbrellaworking name under which we operate a number of projects or distribution channels such as;

- Blackpool Food Bank (BFB) - BFB supports people in crisis with emergency food parcels. In addition. It dlso actsas a
distributor of food to 109 local organisations who aso support those in need.

- The BIG FOOD Truck (TBFT) - TBFT supports a growing cohort of people who are "food stressed" but not
necessarily in crisis. In addition, they prefer the dignity afforded by a subsidised food club model as opposed to
presenting themselves at afood bank. Piloted in November 2022 and now running from 4 locations.

- The BIG FOOD Pledge - thisis simply a campaign launched towards manufacturers, wholesalers, suppliers, retailers of
food products. We essentially, seek to establish and build relationship to partner with them in dealing with their edible
surplus food.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1153538

Principal address

2 Hally Close
Whitehills Business Park
Blackpool

Lancashire

FY45QP

Trustees

A Stubbs (appointed 29.1.24)

MrsE R Miller Trustee

Mrs K H Shane Trustee (appointed 2.3.23)
K F D Mew Trustee (appointed 2.3.23)

L JNoland Trustee

JM C Reid Trustee

MrsSL T Wallace (appointed 29.1.24)
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BLACKPOOL FOOD BANK

REPORT OF THE TRUSTEES
for the year ended 31 December 2023

REFERENCE AND ADMINISTRATIVE DETAILS
Independent Examiner

Jones Harris Limited

17 St Peters Place

Fleetwood

Lancashire

FY7 6EB

Approved by order of the board of trustees on .........ccccccvevvevvvrcciecccenennns and signed on its behalf by:

JM C Reid - Trustee
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INDEPENDENT EXAMINER'SREPORT TO THE TRUSTEES OF
BLACKPOOL FOOD BANK

Independent examiner'sreport to the trustees of Blackpool Food Bank
| report to the charity trustees on my examination of the accounts of Blackpool Food Bank (the Trust) for the year ended
31 December 2023.

Responsibilitiesand basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Trust's accounts carried out under Section 145 of the Act and in carrying out
my examination | have followed al applicable Directions given by the Charity Commission under Section 145(5)(b) of
the Act.

I ndependent examiner's statement

Since your charity's gross income exceeded £250,000 your examiner must be a member of a listed body. | can confirm
that | am qualified to undertake the examination because | am a member of the Association of Chartered Certified
Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any materia respect:

1 accounting records were not kept in respect of the Trust as required by Section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a
true and fair view which is not amatter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in thisreport in order to enable a proper understanding of the accounts to be reached.

Mr S Case
The Association of Chartered Certified Accountants

Jones Harris Limited
17 St Peters Place
Fleetwood
Lancashire

FY7 6EB

DL (R
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BLACKPOOL FOOD BANK

STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 31 December 2023

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total
EXPENDITURE ON
Cost of food donated
Charitable activities
Charitable activities
Total

NET INCOME/(EXPENDITURE)

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

Notes

W

Unrestricted
fund
£

740,277

39,243
5,269

784,789

606,669

209,491

816,160

(31,371)

900,180

868,809

2023 2022
Lottery Tota Total
funding funds funds
£ £ £

151,000 891,277 834,052
- 39,243 41,723
- 5,269 143
151,000 935,789 875,918
- 606,669 436,844
151,000 360,491 237,958
151,000 967,160 674,802
- (31,371) 201,116
- 900,180 699,064
- 868,809 900,180

The notes form part of these financia statements
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BLACKPOOL FOOD BANK

BALANCE SHEET
31 December 2023
2023 2022
Unrestricted Lottery Tota Total
fund funding funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 11 113,343 - 113,343 144,224
CURRENT ASSETS
Stocks 12 99,134 - 99,134 121,434
Debtors 13 659 - 659 1,689
Cash at bank and in hand 661,315 - 661,315 632,833
761,108 - 761,108 755,956
CREDITORS
Amountsfaling due within one year 14 (5,642) - (5,642) -
NET CURRENT ASSETS 755,466 - 755,466 755,956
TOTAL ASSETSLESSCURRENT
LIABILITIES 868,809 - 868,809 900,180
NET ASSETS 868,809 - 868,809 900,180
FUNDS 15
Unrestricted funds 868,809 900,180
TOTAL FUNDS 868,809 900,180

The financial statements were approved by the Board of Trustees and authorised for issue on

JM C Reid - Trustee

and were signed on its behalf by:

The notes form part of these financia statements
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BLACKPOOL FOOD BANK

CASH FLOW STATEMENT

for the year ended 31 December 2023

Notes

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash provided by/(used in) investing activities

Changein cash and cash equivalentsin
thereporting period

Cash and cash equivalentsat the
beginning of the reporting period

Cash and cash equivalents at the end of
thereporting period

2023
£

24,467

24,467

(1,254)
5,269

4,015

28,482

632,833

661,315

The notes form part of these financial statements
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2022

227,512

227,512

(6,044)
143

(5,901)

221,611

411,222

632,833




BLACKPOOL FOOD BANK

NOTESTO THE CASH FLOW STATEMENT
for the year ended 31 December 2023

RECONCILIATION OF NET (EXPENDITURE)/INCOME TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2023 2022
£ £

Net (expenditure)/incomefor thereporting period (as per the
Statement of Financial Activities) (31,371) 201,116
Adjustmentsfor:
Depreciation charges 32,135 -
Interest received (5,269) (143)
Balancing items - 143,222
Decrease/(increase) in stocks 22,300 (118,934)
Decrease in debtors 1,030 2,251
Increasein creditors 5,642 -
Net cash provided by operations 24,467 227,512

ANALYSISOF CHANGESIN NET FUNDS

At 1/1/23 Cash flow At 31/12/23

£ £ £
Net cash
Cash at bank and in hand 632,833 28,482 661,315
632,833 28,482 661,315
Total 632,833 28,482 661,315

The notes form part of these financial statements
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BLACKPOOL FOOD BANK

NOTESTO THE FINANCIAL STATEMENTS
for theyear ended 31 December 2023

ACCOUNTING POLICIES

Basis of preparing thefinancial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financia Reporting Standard applicable in the UK and Republic of
Ireland' and the Charities Act 2011. The financia statements have been prepared under the historical cost
convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitiement to the funds, it
is probable that the income will be received and the amount can be measured reliably.

Goods donated to the charity are valued at £1.75 per KG in line with industry practice. This enables the charity
to give avaluation to goods which it has received in line with the SORP.

Expenditure

Liahilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been alocated to activities on a basis consistent with the use of
resources.

Goods donated by the charity are valued at £1.75 per KG in line with industry practice. This enables the charity
to give avaluation to goods which it has donated in line with the SORP.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due alowance for obsolete and sow
moving items.

Taxation
The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund isincluded in the notesto the financial statements.
Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's pension
scheme are charged to the Statement of Financia Activitiesin the period to which they relate.

Page 10 continued...



BLACKPOOL FOOD BANK

NOTESTO THE FINANCIAL STATEMENTS - continued
for theyear ended 31 December 2023

DONATIONSAND LEGACIES

2023 2022
£ £
Gifts 2 -
Donations 95,620 62,134
Legacies 22,463 -
Grants 190,950 356,000
Donated goods received 582,242 415,918
891,277 834,052
Grantsreceived, included in the above, are asfollows:
2023 2022
£ £
Lottery funding 150,997
Chiller grant 25,406 -
Discretionary food provision 36,000 -
Chesire community grant 1,010 -
Other grants (22,463) 356,000
190,950 356,000
OTHER TRADING ACTIVITIES
2023 2022
£ £
Sale of food 39,243 41,723
INVESTMENT INCOME
2023 2022
£ £
Deposit account interest 5,269 143
COST OF FOOD DONATED
Other trading activities
2023 2022
£ £
Opening stock 121,434 145,722
Purchases 584,369 412,557
Closing stock (99,134) (121,435)
606,669 436,844

Page 11 continued...



BLACKPOOL FOOD BANK

NOTESTO THE FINANCIAL STATEMENTS - continued
for theyear ended 31 December 2023

CHARITABLE ACTIVITIESCOSTS

Support
Direct costs (see
Costs note 7) Totals
£ £ £
Charitable activities 353,383 7,108 360,491
SUPPORT COSTS
Governance
costs
£
Charitable activities 7,108

TRUSTEES REMUNERATION AND BENEFITS

There were no trustees remuneration or other benefits for the year ended 31 December 2023 nor for the year
ended 31 December 2022,

Trustees expenses

There were no trustees expenses paid for the year ended 31 December 2023 nor for the year ended
31 December 2022.

STAFF COSTS
2023 2022
£ £
Wages and salaries 201,106 147,521
Other pension costs 2,863 3,516
203,969 151,037
The average monthly number of employees during the year was as follows:
2023 2022
Staff 12 11
No employees received emoluments in excess of £60,000.
COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Lottery Tota
fund funding funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 834,052 - 834,052
Other trading activities 41,723 - 41,723
Investment income 143 - 143
Total 875,918 - 875,918
EXPENDITURE ON
Cost of food donated 436,844 - 436,844

Page 12 continued...
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12.

NOTESTO THE FINANCIAL STATEMENTS - continued
for theyear ended 31 December 2023

BLACKPOOL FOOD BANK

COMPARATIVESFOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

Charitable activities
Charitable activities

Total

NET INCOME

RECONCILIATION OF FUNDS

Tota funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE FIXED ASSETS

COosT

At 1 January 2023
Additions

At 31 December 2023

DEPRECIATION
Chargefor year

NET BOOK VALUE
At 31 December 2023
At 31 December 2022

STOCKS

Stocks

Pant and
machinery
£

34,084

34,084

6,817

Unrestricted Lottery Tota
fund funding funds
£ £ £

237,958 - 237,958

674,802 - 674,802

201,116 - 201,116

699,064 - 699,064

900,180 - 900,180

Fixtures
and Motor Computer
fittings vehicles equipment Totas
£ £ £ £
58,897 47,319 3,924 144,224
- - 1,254 1,254
58,897 47,319 5,178 145,478
11,779 11,830 1,709 32,135
47,118 35,489 3,469 113,343
58,897 47,319 3,924 144,224
2023 2022
£ £

99,134 121,434

Page 13 continued...
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BLACKPOOL FOOD BANK

NOTESTO THE FINANCIAL STATEMENTS - continued

for the year ended 31 December 2023

DEBTORS: AMOUNTSFALLING DUE WITHIN ONE YEAR

2023
£
Trade debtors 659
CREDITORS: AMOUNTSFALLING DUE WITHIN ONE YEAR
2023
£
Trade creditors 227
Taxation and socia security 3,115
Other creditors 2,300
5,642
MOVEMENT IN FUNDS
Net
movement
At 1/1/23 in funds
£ £
Unrestricted funds
Genera fund 900,180 (31,371)
TOTAL FUNDS 900,180 (31,371)
Net movement in funds, included in the above are asfollows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Generad fund 784,789 (816,160)
Restricted funds
Lottery funding 151,000 (151,000)
TOTAL FUNDS 935,789 (967,160)
Comparativesfor movement in funds
Net
movement
At 1/1/22 in funds
£ £
Unrestricted funds
Generad fund 699,064 201,116
TOTAL FUNDS 699,064 201,116

Page 14

2022

1,689

2022
£

At
31/12/23
£

868,809

868,809

Movement
in funds
£

(31,371)

(31,371)

At
31/12/22
£

900,180

900,180

continued...
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BLACKPOOL FOOD BANK

NOTESTO THE FINANCIAL STATEMENTS - continued
for theyear ended 31 December 2023

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are asfollows:

Incoming Resources
resources expended
£ £
Unredtricted funds
Genera fund 875,918 (674,802)
TOTAL FUNDS 875,918 (674,802)

A current year 12 months and prior year 12 months combined position is as follows:

Net
movement
At 1/1/22 in funds
£ £
Unrestricted funds
General fund 699,064 169,745
TOTAL FUNDS 699,064 169,745

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are

asfollows:
Incoming Resources
resources expended
£ £
Unrestricted funds
Genera fund 1,660,707 (1,490,962)
Restricted funds
Lottery funding 151,000 (151,000)
TOTAL FUNDS 1,811,707 (1,641,962)

RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 December 2023.
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BLACKPOOL FOOD BANK

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 31 December 2023

2023 2022
£ £

INCOME AND ENDOWMENTS
Donations and legacies
Gifts 2 -
Donations 95,620 62,134
Legacies 22,463 -
Grants 190,950 356,000
Donated goods received 582,242 415,918

891,277 834,052
Other trading activities
Sale of food 39,243 41,723
I nvestment income
Deposit account interest 5,269 143
Total incoming resour ces 935,789 875,918
EXPENDITURE
Other trading activities
Opening stock 121,434 145,722
Cost of food donated 584,369 411,586
Waste - 971
Closing stock (99,134) (121,435)

606,669 436,844
Charitable activities
Wages 201,106 147,521
Pensions 2,863 3,516
Rates and water 1,129 934
Insurance 2,664 2,176
Light and heat 11,548 5,755
Telephone 4,021 1,289
Postage and stationery 1,025 3,650
Advertising 5,210 1,649
Sundries 1,740 1,618
Donations made - 261
Training 1,597 607
Rent 50,288 41,298
Motor expenses 28,061 20,932
Repairs and renewals 3,000 5,624
Cleaning 3,073 43
Computer costs 1,197 345
Subscriptions 937 410
Travel 1,789 -
Plant and machinery 6,817 -
Carried forward 328,065 237,628

This page does not form part of the statutory financial statements
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Charitableactivities
Brought forward
Fixtures and fittings
Motor vehicles
Computer equipment

Support costs
Governance costs

Lega and professiona fees
Accountancy

Total resources expended

Net (expenditure)/income

BLACKPOOL FOOD BANK

DETAILED STATEMENT OF FINANCIAL ACTIVITIES
for theyear ended 31 December 2023

This page does not form part of the statutory financial statements
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2023 2022

£ £
328,065 237,628
11,779 -
11,830 -
1,709 -
353,383 237,628
5,308 150
1,800 180
7,108 330
967,160 674,802
(31,371) 201,116




Virtual Cabinet Portal Digital Signatures

Digital Signature Verification
You can verify that this is a genuine Virtual Cabinet Document Portal signed document by uploading it to the following secure web page:

https://www.virtualcabinetportal.com/VerifySignedDocument

Signature Dates and Times

All dates and times shown in the signatures below are expressed in Coordinated Universal Time (UTC), which is generally equivalent to GMT.
You can find out more about UTC at the following web page:

http://www.virtualcabinetportal.com/WhatlsUTC

Signature 1

Signed by Neil Reid using authentication code ZOEoS2M0Oc2RFcW9m at IP address 82.41.220.71, on 2024/08/21 14:40:19 Z.

Neil Reid's e-mail address is: neil@blackpoolfoodbank.co.uk.
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- TrusteeS' Annual Report for the period

Period start date  Period end date
15T January 2022 31 December 2022

From To

Reference and administration details

Section A

Charity name | Blackpool Food Bank

Other names charity is known by |N/A

Registered charity number (if any)| 1153538

Charity's principal address |c/o KG Accountants Ltd
29, Whitegate Drive

Blackpool,
Postcode FY3 9AA
Names of the charity trustees who manage the charity
T —— Office (if any) )I?:;ﬁs acted if not for whole :)a;r;:) gian:etz:?ego{ifb::%) entitled
1 Leslie James Trustee
Noland
2 | Neil Reid Trustee (Chair)
3 | Lynn Saggerson Trustee
4 Michael James Trustee 01/01/22 — 08/08/22
McMahon
5 | Ellen Ruth Miller Trustee 19/01/22 — 31/12/22
6
7
8
9
10
11
12
13
14
15
16
17 4
18
19
20

TAR 1 March 2012



Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address
Accountant Stephen Gough SG Accountants, 150A, Preston Old Road, Blackpool,
FY3 9QP

Name of chief executive or names of senior staff members (Optional information)

Section B Structure, governance and manag

Description of the charity’s trusts
Trust Deed

Type of governing document

How the charity is constituted Charitable Incorporated Organisation

Trustee selection methods Appointed by trustees as a body

Additional governance issues (Optional information)

During 2022 as a response to developing market influences and our continued

You may choose fo include growth, we developed some additional working name...

additional information, where

iRleat Sheut O The BIG FOOD Project — used when approaching larger food suppliers

who are not local and who may be negatively influenced by the name

O policies and procedures adopted e .
Blackpool Food Bank, seeing it as too small to deal with. The BIG FOOD

for the induction and training of

trustees: Project runs a number of projects namely...
O Blackpool Food Bank (BFB) — BFB supports people in crisis with
O the charity's organisational emergency food parcels. In addition. It also acts as a distributor of food to
structure and any wider network over 100 local organisations who also support those in need.
with which the charity works; O  The BIG FOOD Truck (TBFT) — TBFT supports a growing cohort of

people who are “food stressed” but not necessarily in crisis. In addition,

0 relationship with elated
; pviGLanyaRsie they prefer the dignity afforded by a subsidised food club model as

paries; opposed to presenting at a food bank. Piloted in November 2022.

O trustees’ consideration of major O The BIG FOOD Pledge — this is a campaign launched towards
risks and the system and manufacturers, wholesalers, suppliers, retailers of food products. We
procedures to manage them. essentially, seek to establish and build relationship to partner with them in

dealing with their edible surplus food.

TAR 2 March 2012



Section C Objectives and activities

To relieve financial hardship and to promote and preserve good health
amongst the general public in the Blackpool area by the provision of food,

Summary of the objects of the goods and services of any kind as deemed appropriate by the trustees.

charity set out in its
governing document

Blackpool Food Bank works to rescue edible surplus food that would
otherwise be sent to landfill or used for animal feed. We now collect over
200 times per week from back of store across all the major food retailers
and other suppliers. In addition, it also seeks to develop relationship with
manufacturers for the same purpose.

Rescued food is distributed in cooperation with multiple front-line
agencies from local authority to local charities and social enterprise
organisations in Blackpool, providing hygiene and food parcels where
requested by the Family Support workers and staff. The Food Bank
Summary of the main provides a daily delivery service to partners

activities undertaken for the
public benefit in relation to The Food Bank also supports the Local Authority with a supply of food
these objects (include within parcels when an award is made via the Crisis Team for food. We also
this section the statutory supply emergency food parcels to multiple other agencies. The Food
declaration that trustees have | Bank is a wholly independent charity funded by multiple funders.

had regard to the guidance

issued by the Charity In addition to emergency food parcels, the food bank also supports a
Commission on public wide range of other organisations with a broad range of food supplies.
benefit) These are delivered in crates and typically contain fresh fruit & veg,

bread, chilled, frozen, ambient, dried goods, cereals etc...We have over
100 organisations in our network, with over 80 actively receiving goods
weekly. We delivered over 236 tonnes of food through our service in
2022.

TAR 3 March 2012



Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

0 policy on grantmaking;

O policy programme related
investment;

0 contribution made by
volunteers.

TAR 4 March 2012



Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

Food distribution to our partners:

d

O

2021 has been another year of growth and development for
Blackpool Food Bank (BFB)

Partners have largely reopened their services following the
pandemic and we have resumed supplies to those who were
temporarily closed.

We continued collaboration with our Local Authority in helping
deliver the food provision for those in need across the area. The
demand for crisis food parcels dropped slightly with lock down
coming to an end but demand from the partners rose as they
reopened.

We delivered in excess of 235 tons of food, the equivalent of over
560,000 meals.

Food Supply Chain

O

Staff:

a

In September 2022 we launched The BIG FOOD Pledge. A
targeted campaign at Food manufacturers, wholesalers etc to
partner with us in supporting us with their surplus food. This is a
WIN/WIN as we are able to help reduce costs of disposal for
organisations who might otherwise be paying for landfill etc.
We continue to deal with back of store and now make over 200
collections from stores each week via Fareshare Go and
Neighbourly. This gives us access to all the major retailers.

We continued to expand our staff team bringing in a new Chief
Executive Officer (CEO) in December 2021. They have led an
expansion with a new Operations Manager and Fundraising
Manager role.

We also split a role and created a Network Co-Ordinator and
Volunteer Co-Ordinator role. This has been hugely beneficial in
bringing greater focus to both roles. We now have over 100
organisations attached to the network and 140 volunteers to
support the work.

The CEO oversees a small team of 7 people.

Volunteer Culture:

O

in 2022 we have significantly grown our volunteer team from
around 50 to 140. This has been led by our Volunteer Co-
Ordinator.

Our volunteers are critically important to the work and we could
not do what we do without their brilliant support. Their spirit and
dedication are a huge asset to the organisation.

The support our volunteers provided in 2022 was equivalent to
almost 6000 hours in 2022.

Premises:

O

We have been in our new premises for over a year now and
generally, it has been a huge operational improvement. We no
longer double handle goods in the way we once did with two or
three locations and this has helped us to be more efficient and
effective.

5 March 2012




Section E

Financial review

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

0 the charity’s principal
sources of funds (including
any fundraising);

how expenditure has
supported the key objectives
of the charity;

investment policy and
objectives including any
ethical investment policy
adopted.

In relation to our financial reserves, our policy is to have between 12-18
months in reserves.

We occupy such a critical place in our local communities that if we had to
have a hard close, our partners and end users would experience real
difficulty.

Our other surplus is ring-fenced for the development of new projects, to
keep us relevant in an ever-changing environment.

N/A

(Optional information)

2022 was a year of transition for us as we move into another gear in our
growth strategy. With the onset of the “cost of living crisis” coming on the
back of the pandemic, we need to maintain a very strong focus on growth
to ensure that we are able to serve our communities even more
powerfully in future.

In 2022 we expanded our services by creating another delivery channel
The BIG FOOD Truck. We piloted this project with Blackpool Football
Club in November/December 2022 and in 2023 we intend to open up
another 5 hubs across the town to serve those in need.

Our funding is multifaceted with muitiple funding streams. We received a
grants and donations from The National Lottery, Blackpool Council as
well as many donations from local businesses and individuals.

Section F

Other optional information

Section G

Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trus es/ | l
[]

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

Foned MNEIL O ZBin

Chne

N™hocuBee ot3

March 2012




Charity Name : Blackpool Food Bank Charity No 1153538
Company No |CE000109

Annual accounts for the period

To
1st January 2022 31st December 2022

Section A Statement of financial activities (including summary

iIncome and expenditure account)

]

o

P4

() .

e Restricted

5 income Endowment
Recommended categories by activity ® Unrestricted funds funds funds Total funds

£ £ £ £

Income (Note 3) FO1 F02 FO3 Fo4
Income and endowments from:
Donations and legacies S01 - - - -
Charitable activities S02 669,775 206,000 - 875,775
Other trading activities 303 - - - =
Investments S04 - - - -
Separate material item of income S05 - _ _ _
Other S06 - - - -
Total S07 669,775 206,000 - 875,775
Expenditure (Notes 6)
Expenditure on:
Raising funds S08 - - - =
Charitable activities S09 674,659 - - 674,659
Separate material expense item S10
Other S11 - - - -
Total s12 674,659 - - 674,659
Net income/(expenditure) before tax for
the reporting period s13 | - 4,884 206,000 - 201,116
Tax payable S14
Net income/(expenditure) after tax
before investment gains/(losses) S15 | - 4,884 206,000 - 201,116
Net gains/(losses) on
investments S16 - - -
Net income/(expenditure) s17 | - 4,884 206,000 - 201,116
Extraordinary items s18 - - - -
Transfers between funds S19 - - - -
Other recognised gains/(losses):
Gains and losses on revaluation of fixed assets for the
charity’s own use S20 - - - =
Other gains/(losses) S21 - - - -
Net movement in funds S22 | - 4,884 206,000 - 201,116
Reconciliation of
funds:
Total funds brought forward S23 110,045 589,019 - 699,064
Total funds carried forward S24 105,161 795,019 - 900,180




Charity Name Charity No
Company No

Section B Balance sheet

2
o
P4
§ Restricted
g Unrestricted income Endowment Total this Total last
5] funds funds funds year year
£ £ £ £ £
Fixed assets FO1 FO2 FO3 Fo4 FO5
Intangible assets (Note 15) BO1 - - - - -
Tangible assets (Note 14) B02 144,224 - - 144,224 -
Heritage assets (Note 16) BO3 - - - - -
Investments (Note 17) B04 - - - - -
Total fixed assets  Bos 144,224 - - 144,224 =
Current assets
Stocks (Note 18) BO6 121,435 - - 121,435 -
Debtors (Note 19) BO7 1,689 - - 1,689 -
Investments (Note 17.4) BO8 - - - - -
Cash at bank and in hand (Note 24) B09 632,832 - - 632,832 -
Total current assets  B10 755,956 - - 755,956 -
Creditors: amounts falling due within
one year (Note 20) B11 - - - 5 -
Net current assets/(liabilities) 812 | 755,956 | - | - | 755,956 | -
Total assets less current liabilities  B13 | 900,180 | - | - | 900,180 | - |
Creditors: amounts falling due after
one year (Note 20) B14 - - - = -
Provisions for liabilities B15 - - - - -
Total net assets or liabilities B16 900,180 - - 900,180 =
Funds of the Charity
Endowment funds (Note 27) B17 - = -
Restricted income funds (Note 27) B18 105,161 - 105,161 -
Unrestricted funds B19 795,019 - 795,019 -
Revaluation reserve B20 -
Fair value reserve B21
Total funds  B22 | 900,180 | - | = 900,180 -

The company was entitled to exemption from audit under s477 of the Companies Act 2006 relating to small
companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to small companies
subject to the small companies regime and in accordance with FRS102 SORP.

Signed by one or two trustees/directors on behalf of all the Print Name Date Ofl
trustees/directors ! approval
dd/mmlyyyy

CC17a (Excel) 2



Signature of director authenticating accounts being sent to

CC17a (Excel)

Companies House

Signature

Date
dd/mm/yyyy

Print name




Section C Notes to the accounts

Note 1  Basis of preparation

This section should be completed by all charities .

1.1 Basis of accounting
These accounts have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with:

the Statement of Recommended Practice: Accounting and Reporting by Charities
» and with* preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014

the Financial Reporting Standard applicable in the United Kingdom and Republic of

+ and with Ireland (FRS 102)

« and with the Charities Act 2011.

The charity constitutes a public benefit entity as defined by
FRS 102.*

* -Tick as appropriate

1.2 Going concern

If there are material uncertainties related to events or conditions that cast significant doubt on the
charity's ability to continue as a going concern, please provide the following details or state "Not
applicable”, if appropriate:

An explanation as to those factors that
support the conclusion that the charity is a
going concern;

Disclosure of any uncertainties that make the
going concern assumption doubtful;

Where accounts are not prepared on a going
concern basis, please disclose this fact
together with the basis on which the trustees
prepared the accounts and the reason why
the charity is not regarded as a going concern.

1.3 Change of accounting policy
The accounts present a true and fair view and no changes have been made to the accounting policies adopted in
note { }.

Yes*

* -Tick as appropriate
No*

Please disclose:

(i) the nature of the change in accounting policy;

(i) the reasons why applying the new accounting policy
provides more reliable and more relevant information;
and

CC17a (Excel) 4



(iii) the amount of the adjustment for each line affected
in the current period, each prior period presented and
the aggregate amount of the adjustment relating to
periods before those presented, 3.44 FRS102 SORP.

1.4 Changes to accounting estimates
No changes to accounting estimates have occurred in the reporting period (3.46 FRS102 SORP).

Yes*
No*

* -Tick as appropriate

Please disclose:

(i) the nature of any changes;

(i) the effect of the change on income and expense or
assets and liabilities for the current period; and

(iii) where practicable, the effect of the change in one or
more future periods.

1.5 Material prior year errors
No material prior year error have been identified in the reporting period (3.47 FRS102 SORP).

Yes*

No*

* -Tick as appropriate

Please disclose:

(i) the nature of the prior period error;

(i) for each prior period presented in the accounts, the
amount of the correction for each account line item
affected; and

(iii) the amount of the correction at the beginning of the
earliest prior period presented in the accounts.

CC17a (Excel) 5
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Section C Notes to the accounts (cont)

Note 2 Accounting policies

This standard list of accounting policies has been applied by the charity except for those deleted. Where a
different or additional policy has been adopted then this is detailed in the box below.

2.1 RECONCILIATION WITH PREVIOUS GENERALLY ACCEPTED ACCOUNTING
PRACTICE

Please provide a description
of the nature of each change
in accounting policy

Reconciliation of funds per previous GAAP to funds determined under FRS 102

Start of End of
period period
£ £

Fund balances as previously
stated
Adjustments:

Fund balance as restated

Reconciliation of net income/(net expenditure) per previous GAAP to net income/(net expenditure) under FRS 102

End of
£
Net income/(expenditure) as previously
stated
Adiustments:

Previous period net income/(expenditure) as
restated

CC17a (Excel) 7



Section C

Note 2
2.2 INCOME

Recognition of income

Offsetting

Grants and donations

Legacies

Government grants

Tax reclaims on
donations and gifts

Contractual income and

performance related
grants

Donated goods

Donated services and

facilities

Support costs

Volunteer help

Income from interest,

CC17 FRS 102 SORP

Notes to the accounts

Accounting policies

These are included in the Statement of Financial Activities (SoFA) when:
. the charity becomes entitled to the resources;

. it is more likely than not that the trustees will receive the resources; Yes*

(cont)

No*

N/a*

. the monetary value can be measured with sufficient reliability. |

There has been no offsetting of assets and liabilities, or income and expenses, unless Yes*

No*

N/a*

required or permitted by the FRS 102 SORP or FRS 102.

Grants and donations are only included in the SoFA when the general income recognition Yes*

No*

N/a*

criteria are met (5.10 to 5.12 FRS102 SORP). |

In the case of performance related grants, income must only be recognised to the extent Yes*

No*

N/a*

that the charity has provided the specified goods or services as entitlement to the grant
only occurs when the performance related conditions are met (5.16 FRS 102 SORP).

Legacies are included in the SOFA when receipt is probable, that is, when there has

been grant of probate, the executors have established that there are sufficient assets in Yes*

No*

N/a*

the estate and any conditions attached to the legacy are either within the control of the
charity or have been met. |

Yes*

No*

N/a*

The charity has received government grants in the reporting period

Gift Aid receivable is included in income when there is a valid declaration from the donor.

Any Gift Aid amount recovered on a donation is considered to be part of that gift and is Yes*

No*

N/a*

treated as an addition to the same fund as the initial donation unless the donor or the
terms of the appeal have specified otherwise.

This is only included in the SoFA once the charity has provided the related goods or Yes*

No*

N/a*

services or met the performance related conditions. |

Yes*

No*

N/a*

Donated goods are measured at fair value (the amount for which the asset could be
exchanged) unless impractical to do so.

The cost of any stock of goods donated for distribution to beneficiaries is deemed to be Yest

No*

N/a*

the fair value of those gifts at the time of their receipt and they are recognised on receipt.
In the reporting period in which the stocks are distributed, they are recognised as an
expense at the carrying amount of the stocks at distribution.

Donated goods for resale are measured at fair value on initial recognition, which is the
expected proceeds from sale less the expected costs of sale, and recognised in 'Income

%
from other trading activities' with the corresponding stock recognised in the balance Yes

No*

N/a*

sheet. On its sale the value of stock is charged against 'Income from other trading
activities' and the proceeds from sale are also recognised as 'Income from other trading
activities'.

Goods donated for on-going use by the charity are recognised as tangible fixed assets Yes*

No*

N/a*

and included in the SoFA as incoming resources when receivable. |

Gifts in kind for use by the charity are included in the SoFA as income from donations Yes*

No*

N/a*

when receivable.

Donated services and facilities are included in the SOFA when received at the value of Yes*

No*

N/a*

the gift to the charity provided the value of the gift can be measured reliably. |

Donated services and facilities that are consumed immediately are recognised as income Yes*

No*

N/a*

with an equivalent amount recognised as an expense under the appropriate heading in
the SOFA.

Yes*

No*

N/a*

The charity has incurred expenditure on support costs.

The value of any voluntary help received is not included in the accounts but is described Yes*

No*

N/a*

in the trustees’ annual report.

This is included in the accounts when receipt is probable and the amount receivable can Yes

No*

N/a*




royalties and dividends

Income from membership
subscriptions

Settlement of insurance
claims

Investment gains and
losses

be measured reliably.

Membership subscriptions received in the nature of a gift are recognised in Donations
and Legacies.

Membership subscriptions which gives a member the right to buy services or other
benefits are recognised as income earned from the provision of goods and services as
income from charitable activities.

Insurance claims are only included in the SoFA when the general income recognition
criteria are met (5.10 to 5.12 FRS102 SORP) and are included as an item of other
income in the SoFA.

This includes any realised or unrealised gains or losses on the sale of investments and
any gain or loss resulting from revaluing investments to market value at the end of the
year.

2.3 EXPENDITURE AND LIABILITIES

Liability recognition

Governance and support
costs

Grants with performance
conditions

Grants payable without
performance conditions

Redundancy cost

Deferred income

Creditors

Provisions for liabilities

Basic financial
instruments

2.4 ASSETS

Tangible fixed assets for
use by charity

Intangible fixed assets

Heritage assets

Investments

CC17 FRS 102 SORP

Liabilities are recognised where it is more likely than not that there is a legal or
constructive obligation committing the charity to pay out resources and the amount of the
obligation can be measured with reasonable certainty.

Support costs have been allocated between governance costs and other support.
Governance costs comprise all costs involving public accountability of the charity and its
compliance with regulation and good practice.

Support costs include central functions and have been allocated to activity cost
categories on a basis consistent with the use of resources, eg allocating property costs
by floor areas, or per capita, staff costs by the time spent and other costs by their usage.

Where the charity gives a grant with conditions for its payment being a specific level of
service or output to be provided, such grants are only recognised in the SoFA once the
recipient of the grant has provided the specified service or output.

Where there are no conditions attaching to the grant that enables the donor charity to
realistically avoid the commitment, a liability for the full funding obligation must be
recognised.

The charity made no redundancy payments during the reporting period.

No material item of deferred income has been included in the accounts.

The charity has creditors which are measured at settlement amounts less any trade
discounts

A liability is measured on recognition at its historical cost and then subsequently
measured at the best estimate of the amount required to settle the obligation at the
reporting date

The charity accounts for basic financial instruments on initial recognition as per
paragraph 10.7 FRS102 SORP. Subsequent measurement is as per paragraphs 11.17
to 11.19, FRS102 SORP.

These are capitalised if they can be used for more than one year, and cost at least

They are valued at cost.

The depreciation rates and methods used are disclosed in note 14.

The charity has intangible fixed assets, that is, non-monetary assets that do not have
physical substance but are identifiable and are controlled by the charity through custody
or legal rights. The amortisation rates and methods used are disclosed in note 15.

They are valued at cost.

The charity has heritage assets, that is, non-monetary assets with historic, artistic,
scientific, technological, geophysical or environmental qualities that are held and
maintained principally for their contribution to knowledge and culture. The depreciation
rates and methods used as disclosed in note 16.

They are valued at cost.

Fixed asset investments in quoted shares, traded bonds and similar investments are
valued at initially at cost and subsequently at fair value (their market value) at the year
end. The same treatment is applied to unlisted investments unless fair value cannot be
measured reliably in which case it is measured at cost less impairment.

Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*




Stocks and work in
progress

Debtors

Current asset investments

POLICIES ADOPTED
ADDITIONAL TO OR
DIFFERENT FROM
THOSE ABOVE

CC17 FRS 102 SORP

Investments held for resale or pending their sale and cash and cash equivalents with a
maturity date of less than 1 year are treated as current asset investments

Stocks held for sale as part of non-charitable trade are measured at the lower or cost or
net realisable value.

Goods or services provided as part of a charitable activity are measured at net realisable
value based on the service potential provided by items of stock.

Work in progress is valued at cost less any foreseeable loss that is likely to occur on the
contract.

Debtors (including trade debtors and loans receivable) are measured on initial
recognition at settlement amount after any trade discounts or amount advanced by the
charity. Subsequently, they are measured at the cash or other consideration expected to
be received.

The charity has investments which it holds for resale or pending their sale and cash and
cash equivalents with a maturity date less than one year. These include cash on deposit
and cash equivalents with a maturity of loss than one year held for investment purposes
rather than to meet short-term cash commitments as they fall due.

They are valued at fair value except where they qualify as basic financial instruments.

Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
Yes* No* N/a*
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Section C

Note 3

Donations
and legacies:

Charitable
activities:

Other trading
activities:

Income from
investments:

Separate
material item
of income

Other:

Notes to the accounts (cont)
Income
Restricted
. . Unrestricted income Endowment
AnaIyS|s of income funds funds funds Total funds  Prior year
£ £
Donations and gifts 62,134 - - 62,134 -
Gift Aid - - - - -
Legacies - - - - -
General grants provided by government/other
charities 150,000| 206,000 - 356,000 -
Membership subscriptions and sponsorships
which are in substance donations
Donated goods, facilities and services 457,641 - - 457,641 -
Other - - - =
Total| 669,775 206,000 - 875,775 -
Other - - - - -
Total - - - - -
Other - - - - R
Total = = = - -
Interest income - - - - -
Dividend income - - - - -
Rental and leasing income - - - - -
Other - - - - -
Total = = = - -
Total = = = - -
Conversion of endowment funds into income
Gain on disposal of a tangible fixed asset held
for charity's own use - - - - -
Gain on disposal of a programme related
investment - - - - -
Royalties from the exploitation of intellectual
property rights - - - - -
Other - - - - -
Total - - - - -
[ 669,775] 206,000 ] - | 875,775] =

TOTAL INCOME

Other information:

All income in the prior year was unrestricted except for:
(please provide description and amounts)

Where any endowment fund is converted into income in the
reporting period, please give the reason for the conversion.

Where any endowment fund is converted into income in the
prior period, please give the reason for the conversion.

Within the income items above the following items are
material: (please disclose the nature, amount and any prior

year amounts)

CC17a (Excel)
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This year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

Last year: Where sums originally denominated in foreign
currency have been included in income, explain the basis on
which those sums have been translated into sterling (or the
currency in which the accounts are drawn up).

CC17a (Excel)
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Section C Notes to the accounts (cont)
Note 4 Analysis of receipts of government grants
This year
Description £

Government grant 1
Government grant 2
Government grant 3
Other

Total

Last year
Description £

Government grant 1
Government grant 2
Government grant 3
Other

Total

This year Last year
Please provide details of any
unfulfilled conditions and other
contingencies attaching to grants
that have been recognised in income.
This year Last year
Please give details of other forms of
government assistance from which
the charity has directly benefited.
CC17a (Excel) 13




Section C

Note 5 Donated goods, facilities and services

Seconded staff
Use of property
Other

Please provide details of the
accounting policy for the recognition
and valuation of donated goods,
facilities and services.

Please provide details of any
unfulfilled conditions and other
contingencies attaching to resources
from donated goods and services not
recognised in income.

Please give details of other forms of
other donated goods and services not
recognised in the accounts, eg
contribution of unpaid volunteers.

CC17a (Excel)

Notes to the accounts

This year

This year
£

(cont)

Last year
£

Last year

14




Section C
Note 6 Expenditure

Analysis
Expenditure on raising funds:

Unrestricted
funds

Notes to the accounts

This year

Restricted

income
funds

Endowment
funds

Total funds
£

(cont)

Unrestricted
funds

Last year

Restricted

income
funds

Endowment
funds

Total funds
£

Incurred seeking donations

Incurred seeking legacies

Incurred seeking grants

Operating membership schemes and social
lotteries

Staging fundraising events

Fudraising agents

Operating charity shops

Operating a trading company undertaking
non-charitable trading activity

Advertising, marketing, direct mail and
publicity

Start up costs incurred in generating new
source of future income

Database development costs

Other trading activities

626,088

626,088

Investment management costs:

Portfolio management costs

Cost of obtaining investment advice

Investment administration costs

Intellectual property licencing costs

Rent collection, property repairs and
maintenance charges

46,922

46,922

Total expenditure on raising funds

Expenditure on charitable activities:

674,659

674,659

Total expenditure on charitable activities

Separate material item of expense

Total

Other

Total other expenditure
TOTAL EXPENDITURE

CC17a (Excel)
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Other information:

Analysis of expenditure on charitable activities

This year Last year
- Activities Gr.ant Support | Total this Activities Gr.ant Support Total last
Activity or programme undertaken | funding of undertake |funding of
; LS Costs year ) L Costs year
directly activities n directly | activities
£ £ £ £ £ £ £ £

Activity 1 - - - - - - - -
Activity 2 - - - - - - - -
Other - - - - - - - -
Total - - - - - - - -

This year: Where sums originally denominated in foreign currency
have been included in expenditure, explain the basis on which those
sums have been translated into sterling (or the currency in which the

accounts are drawn up).

Last year: Where sums originally denominated in foreign currency
have been included in expenditure, explain the basis on which those
sums have been translated into sterling (or the currency in which the

accounts are drawn up).

CC17a (Excel)
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Section C Notes to the accounts (cont)

Note 7 Extraordinary items

Please explain the nature of each extraordinary item occurring in the period.

This year Last year
Description £ £

Extraordinary item 1

Extraordinary item 2

Extraordinary item 3

Extraordinary item 4

Total extraordinary items

CCl17a (Excel) 18



Section C Notes to the accounts

Note 8

Funds received as agent

8.1 Please complete this note if the charity has agreed to administer the funds of another entity as its agent. Note: If a charity
is acting as an agent, it should not recognise the income in the Statement of Financial Activities or the Balance Sheet.

Amount received

Amount paid out

Balance held at period end

Description/name of party Related
party (Yes This year Last year This year Lastyear | This year Last year
or No) £ £ £ £ £ £
Total = =

8.2 Where a consortia or similar arrangement exists whereby 2 or more charities co-operate to achieve economies in the
purchase of goods or services, please disclose details of any balances outstanding between any participating members.

Description/name of party

Balance held at period end

This year

Last year

£

£

CC17a (Excel)
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Section C Notes to the accounts

Note 9 Support Costs
Please complete this note if the charity has analysed its expenses using activity
categories and has support costs.

This year
Raising funds Activity 1 Activity 2 Activity 3 Grand total Basis of allocation
Support cost
(examples) £ £ £ £ £ (Describe method)
Governance ) i i i i
Other ) i i i i
Total
Last year
Support cost Raising funds Activity 1 Activity 2 Activity 3 Grand total Basis of allocation
(examples) £ £ £ £ £ (Describe method)
Governance ) i i i i
Other ) i i i i
Total

Please provide details of the accounting policy
adopted for the apportionment of costs between
activities and any estimation techniques used to
calculate their apportionment.

CC17a (Excel) 20



Section C Notes to the accounts

Note 10 Details of certain types of expenditure

Note 10.1 Fees for examination of the accounts

Please provide details of the amount paid for any statutory external scrutiny of
accounts and other services provided by your independent examiner. If nothing
was paid please enter '0' in the appropriate box(es).

This year Last year
£ £

Independent examiner’s fees - -

Assurance services other than independent examination - -

Tax advisory fees - -

Other fees (for example: financial advice, consultancy, accountancy services) paid - -
to the independent examiner
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Notes to the accounts

Note 11 Paid employees

Please complete this note if the charity has any employees (transactions with Trustees dealt with in Note

28)

11.1 Staff Costs

Salaries and wages
Social security costs
Pension costs (defined contribution scheme)
Other employee benefits
Total staff costs

This year:

Please provide details of expenditure on staff working for the

charity whose contracts are with and are paid by a related party
Last year:

Please provide details of expenditure on staff working for the
charity whose contracts are with and are paid by a related party

This year Last year
£ £
147,521 115,233
3,516
607 -
151,644 115,233

Please give details of the number of employees whose total employee benefits (excluding employer
pension costs) fell within each band of £10,000 from £60,000 upwards. If there are no such transactions,

please enter 'true' in the box provided.

No employees received employee benefits (excluding employer
pension costs) for the reporting period of more than £60,000

Band Number of employees
This year Last year
£60,000 to £69,999 - -
£70,000 to £79,999 - -
£80,000 to £89,999 - -
£90,000 to £99,999 - -
£100,000 to £109,999 - -
This year Last year
£ £

Please provide the total amount paid to key management
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11.2 Average head count in the year

The parts of the charity in which the
employees work

11.3 Ex-gratia payments to employees and others (excluding trustees)

Please complete if an ex-gratia payment is made.

Please explain the nature of the
payment

Please state the legal authority or
reason for making the payment

This year Last year
Number Number
11
Total 11
This year
Last year
This year
Last year
This year Last year
£ £

Please state the amount of the payment (or value of any waiver of

aright to an asset)
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11.4 Redundancy payments

Please complete if any redundancy or termination payment is made in the period.

Total amount of payment

The nature of the payment (cash, asset
etc.)

The extent of redundancy funding at the balance sheet date

Please state the accounting policy for any redundancy or

termination payments

CC17a (Excel)
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Section C Notes to the accounts (cont)

Note 12 Defined contribution pension scheme or defined benefit scheme accounted
for as a defined contribution scheme.

12.1 Please complete this note if a defined contribution pension scheme is operated.

This year Last year

£ £

Amount of contributions recognised in the SOFA as an expense -

Please explain the basis for allocating the liability and expense of
defined contribution pension scheme between activities and
between restricted and unrestricted funds.

12.2 Please complete this section where the charity participates in a defined benefit pension plan but is
unable to ascertain its share of the underlying assets and liabilities.

Please confirm that although the
scheme is accounted for as a defined
contribution plan, it is a defined benefit
plan.

Please provide such information as is
available about the plan's surplus or
deficit and the implications, if any, for
the reporting charity this year and last
year, if different

12.3 Please complete this section where the charity participates in a multi-employer defined benefit
pension plan that is accounted for as a defined contribution plan.

Describe the extent to which the charity
can be liable to the plan for other
entities' obligations under the terms
and conditions of the multi-employer
plan. If this is different for last year,
provide details

Provide an explanation of how any
liability arising from an agreement with
a multi-employer plan to fund a deficit
has been determined. If this is different
for last year, provide details
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Section C

Note 13 Grantmaking

Notes to the accounts

(cont)

Please complete this note if the charity made any grants or donations which in aggregate form a material part of

the charitable activities undertaken.

This year:
13.1 Analysis of grants paid (included in cost of charitable activities)
Grants to Grants to
Analysis institutions individuals Support costs Total
£ £

Activity or project 1 - - -
Activity or project 2 - - -
Activity or project 3 - - -
Activity or project 4 - - -

Total - - -
Please enter “Nil” if the charity does not identify and/or allocate support costs.
13.2 Grants made to institutions

Please provide

My charity has made grants to particular institutions that are material in Yes details of charity's
the context of its grantmaking. Details of the institution supported, URL.
purpose of the grant and total paid to each institution is available on the Provide details
charity's web site. No below

Names of institution

Purpose

Total amount of
grants paid £

Total grants to institutions in reporting period

Other unanalysed grants

TOTAL GRANTS PAID
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Last year:

13.3 Analysis of grants paid (included in cost of charitable activities)

Grants to Grants to
Analysis institutions individuals Support costs Total
£ £
Activity or project 1 - - -
Activity or project 2 - - -
Activity or project 3 - - -
Activity or project 4 - - -
Total - - -
Please enter “Nil” if the charity does not identify and/or allocate support costs.
13.4 Grants made to institutions
Please provide
My charity has made grants to particular institutions that are material in Yes details of charity's
the context of its grantmaking. Details of the institution supported, URL.
r f the grant an | pai h institution is available on th
pu p_osleo t egra t and total paid to eac stitution is available on the Provide details
charity's web site. No below

Names of institution

Purpose

Total amount of
grants paid £

Total grants to institutions in reporting period

Other unanalysed grants
TOTAL GRANTS PAID
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Section C

Note 14

14.1 Cost or valuation

Tangible fixed assets
Please complete this note if the charity has any tangible fixed assets

Notes to the accounts

(cont)

Freehold land &
buildings

Other land &
buildings

Plant, machinery and
motor vehicles

£

Fixtures, fittings and
equipment

Total

At the beginning of
the year

138,180

138,180

Additions

6,044

6,044

Revaluations

Disposals

Transfers *

At end of the year

144,224

144,224

14.2 Depreciation and

impairments

**Basis

SL or RB (Straight

Line or Reducing
Balance)

SL orRB

SL or RB

SL or RB

SL or RB

** Rate

At beginning of the
year

Disposals

Depreciation

Impairment

Transfers*

At end of the year

14.3 Net book value

Net book value at the
beginning of the year

138,180

138,180

Net book value at the
end of the year

144,224

144,224
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14.4 Impairment

This year: Please provide a description of the events and
circumstances that led to the recognition or reversal of an
impairment loss.

Last year: Please provide a description of the events and
circumstances that led to the recognition or reversal of an
impairment loss.

14.5 Revaluation
If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied and significant assumptions

the carrying amount that would have been recognised had
the assets been carried under the cost model.

14.6 Other disclosures

This year Last year
This year Last year
£ £

(i) Please state the amount of borrowing costs, if any, capitalised in the
construction of tangible fixed assets and the capitalisation rate used.

(ii) Please provide the amount of contractual commitments for the acquisition
of tangible fixed assets.

(iii) Details of the existence and carrying amounts of property, plant and
equipment to which the charity has restricted title or that are pledged as
security for liabilities.

* The "transfers" row is for movements between fixed asset categories.

** Please indicate the method of depreciation by deleting the method not applicable (SL = straight line; RB = reducing balance). Also
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Section C Notes to the accounts (cont)

Note 15 Intangible assets
Please complete this note if the charity has any intangible assets
15.1 Cost or valuation

Research & Patents and Other Total
development | trademarks
£ £ £ £
At beginning of the - - - -
Additions - - - -
Disposals - - - -
Revaluations - - - -

Transfers * - - - -

At end of the year - = 2 -

15.2 Amortisation and impairments

**Basis| SL or RB SL or RB SL or RB SL or RB Straight Line
("SL") or
Reducing
Balance
('RB")
** Rate

At beginning of the - - - N

Disposals - - - -

Amortisation - - - -

Impairment - - - -

Transfers* - - - =

At end of year - . - -

15.3 Net book value
Net book value at the - = - -
beginning of the year
Net book value at the - = - -
end of the year

15.4 Accounting policy
Please disclose the accounting policy for intangible fixed assets including:

Reasons for choosing
amortisation rates

Policies for the recognition of any
capital development
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15.5 Impairment
This year:

Please provide a description of the events and
circumstances that led to the recognition or
reversal of an impairment loss.

Last year:

Please provide a description of the events and
circumstances that led to the recognition or
reversal of an impairment loss.

15.6 Revaluation
If an accounting policy of revaluation is adopted, please provide:

This year Last year

the effective date of the revaluation

the name of independent valuer, if applicable

the methods applied

the carrying amount that would have been
recognised had the assets been carried under
the cost model.

15.7 Other disclosures

(i) If yourintangible asset was acquired by way
of grant, provide value on initial recognition and
carrying amount of the asset.

(ii) Details of the carrying amounts of any
intangible assets to which the charity has
restricted title or that are pledged as security for
liabilities.

(iii) Please provide the amount of contractual
commitments for the acquisition of intangible
assets.

(iv) State the amount of research and
development expenditure recognised as
expenditure in the year.

(v) Please detail the headings in the SOFA in
which a charge for amortisation of intangible
assets is included.

(vi) For any material intangible assets, please
provide a description, its carrying amount and
any remaining amortisation period.

* The "transfers" row is for movements between fixed asset categories.

** Please indicate the method of depreciation by deleting the method not applicable (SL = straight line; RB = reducing
balance). Also please indicate the rate of depreciation: for straight line, what is the anticipated life of the asset (in years); for
reducing balance, what is the percentage annual deduction.
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Section C

Note 16

Heritage assets

Notes to the accounts

Please complete this note if the charity has heritage assets
16.1 General disclosures for all charities holding heritage assets

(i) Explain the nature and scale of
heritage assets held.

(ii) Explain the policy for the
acquisition, preservation,
management and disposal of heritage
assets.

16.2 Cost or valuation

At beginning of the year
Additions

Disposals

Revaluations

Transfers *

At end of the year

16.3 Depreciation and impairments
**Basis

** Rate

At beginning of the year
Disposals

Depreciation
Impairment

Transfers*

At end of year

16.4 Net book value

Net book value at the beginning of the
year
Net book value at the end of the year

CC17a (Excel)
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This year

Last year

Heritage asset|Heritage asset|Heritage asset | Heritage asset Total
1 2 3 4
£ £ £ £ £
Straight Line
("SL") or
Reducing
Balance
32




16.5 Impairment

This year
Please provide a description of the events and circumstances
that led to the recognition or reversal of an impairment loss.

Last year
Please provide a description of the events and circumstances
that led to the recognition or reversal of an impairment loss.

16.6 Revaluation

If an accounting policy of revaluation is adopted, please provide:

the effective date of the revaluation

the name of independent valuer, if applicable

qualifications of independent valuer

the methods applied and significant assumptions

any significant limitations on the valuation

This year

Last year

16.7 Analysis of heritage assets by class or group distinguishing those at cost and those at valuation

At valuation | At cost Group Total
Group A B
£ £ £

Carrying amount at the beginning of the - -
period
Additions i .
Disposals - -
Depreciation/impairment - -
Revaluation - -
Carrying amount at the end of period - -
16.8 Heritage assets (where heritage assets are not recoignised on the balance sheet)

This year Last year

(i) Explain the reason why heritage
assets have not been recognised on
the balance sheet.

(ii) Describe the significance and
nature of heritage assets.

(iii) Disclose information that is
helpful in assessing the value of
heritage assets.

(iv) Explain the reason why it is not
practicable to obtain a valuation of
heritage assets.
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16.9 Five year summary of heritage assets transactions

2015 2014 2013 2012 2011

£ £ £ £ £

Purchases

Group A - - - -

Group B - - - -

Group C -

Other R

Donations

Group A - - - -

Group B - - - -

Group C - - - -

Other - - - -

Total additions - - - R

Charge for impairment

Group A - - - -

Group B - - - -

Group C - - - -

Other - - - -

Total charge for impairment - - - -

Disposals

Group A - carrying amount - - - -

Group B - carrying amount - - - -

Group C - - - -

Other - - - -

Total disposals - - - B
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Section C Notes to the accounts

Note 17 Investment assets

Please complete this note if the charity has any investment assets.

17.1 Fixed assets investments (please provide for each class of investment)

(cont)

Cash & cash Listed
equivalents [investments

Investment
properties

Social
investments

Other Total

Carrying (fair) value at beginning of - -
period

Add: additions to investments during - -
period*

Less: disposals at carrying value - -

Less: impairments - -

Add: Reversal of impairments - -

Add/(deduct): transfer in/(out) in the - -
period

Add/(deduct): net gain/(loss) on - -
revaluation

Carrying (fair) value at end of year - -

*Please specify additions resulting from
acquisitions through business combinations, if
any.

Please note that Fair Value in this context is the amount for which an asset could be exchanged between
knowlegable and willing parties in an arm’'s length transaction. For traded securities, the fair value is the value of
the security quoted on the London Stock Exchange Daily Official List or equivalent. For other assets where there
is no market price on a traded market, it is the trustees' or valuers' best estimate of fair value.

17.2 Please provide a breakdown of investments shown above agreeing with the balance sheet row B04

differentiating between those held at fair value and those held at cost less impairment.

This year:

Analysis of investments

Fair value at year end

Cost less impairment

£

£

Cash or cash equivalents

Listed investments

Investment properties

Social investments

Other investments

Total

Grand total (Fair value at year end+Cost less impairment)

Last year:

Analysis of investments

Fair value at year end

Cost less impairment

£

£

Cash or cash equivalents

Listed investments

Investment properties

Social investments

Other investments

Total

Grand total (Fair value at year end+Cost less impairment)
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17.3 If your charity holds investment properties, please complete the following note:

(i) Explain the methods and significant assumptions in
determining the fair value of investment property held by the
charity

(i) Name or independent valuer, if applicable, and relevant
qualifications

(iii) Provide details of any restrictions on the ability to realise
investment property or on the remittance of income or
disposal proceeds

(iv) Explain any contractual obligations for the purchase,
construction or development of investment property or for
repairs, maintenance or enhancements

17.4 Please provide a breakdown of current asset investments, if applicable, ag

Analysis of current asset investments

Cash or cash equivalents
Listed investments
Investment properties
Social investments

Other investments

Total

17.5 Guarantees

Please provide details and amount of any guarantee made to
or on behalf of a third party

Name of the entity or entities benefitting from those
guarantees

Please explain how the guarantee furthers the charity's aims
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