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Structure, Governance and Management
Governin Document
Crossover Brighton is a charitable incorporated organisation registered on August 20'" 2013.

Crossover Constitution was signed 15 April 2013.

Trustees are appointed by the managing directors.

Crossover Brighton Maintains a memorandum of understanding with I-lolmsted Manor
signed 31January 2019 for the storage of vehicles and use of storage and office space with
the charity.

Our Aims and Objectives:

Pur oses and Aims

Our charity's purposes as set out in the charity constitution are to:
"To reach and provide practical support to the homeless, the street community and
the poor in and around Brighton and Hove in order to alleviate suffering without
discrimination. "

The aims of our charity is to alleviate the effects and distresses of poverty primarily through
provision of food and support over the weekends with hot breakfasts. These aims reflect
the purposes the charity was set up to further.



Main Activities

Crossover Brighton provides the only hot breakfast service to the homeless and vulnerably

housed community within Brighton and Hove. This happens every weekend year round on

Saturdays and Sundays.

Using the catering van to both transport, cook and serve food the charity happens "on the
street".

Achievements and Performance

Crossover served nearly every weekend day missing only missing about 8 weeks due to
initial covid lockdowns and Covid self isolation.

Over the course of the year approximately 1800 bowls of breakfast cereal were served.

Over the course of the year approximately 9000 hot drinks were served.

Over the course of the year approximately 3700 bacon and egg sandwiches were served

Over the course of the year approximately 3000kg of food was received and distributed

from Fareshare Sussex to guests.

We increased our outside volunteers by 2 people and lost one this year.

Financial Review

Reserves
Our reserves policy is f2700 or approximately 3 months budget.

Funds in Deficit
Crossover Brighton does not have any funds in deficit

Princi le source of funds

Fundraising through appealing for grants and standing grants with the silver lady fund are
the primary incomes. The Big Lottery fund and other grant making charities including a 3
year fuel costs gift from YAPP are our primary income.

Declaration

The trustees declare that they have approved the trustee's report above

Signed on behalf of the trustees
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