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The Trustees of the Union, who are also the Directors of the company for the purposes of company law, present 
their annual report for the purposes of Charities Act 2011 and Companies Act 2006, together with the audited 
financial statements for the year ended 31 July 2021. 

ACHIEVEMENT AND PERFORMANCE 

The start of the year brought uncertainty due to the ongoing Covid 19 pandemic. There was increased financial 
uncertainty with the University unable to confirm our block grant funding until November 2020. Trustees anticipated 
at least a 10% reduction in block grant funding and no income generated through our Freshers fayre and approved 
an interim budget in July 2020 alongside a pay freeze and recruitment freeze which meant our staff team was 
reduced. The majority of teaching was online which meant there were very few students on campus and additional 
lockdowns in October and January hampered the ability of the Union to deliver on many events, activities and 
services throughout the year. Office capacity was reduced dramatically in response to the covid regulations which 
meant the majority of staff continued to work remotely – and for some of our Officers abroad due to the travel 
restrictions in both the UK and their home countries.  

Our welcome period plans shifted with the additional social distancing measures introduced by the University in 
response to the Government regulations. Events were cancelled, and Freshers Fayre was scaled back to sports and 
society sign up days only which meant we could implement the necessary safety measures.  This impacted our normal 
income generation activity as there was no opportunity to include commercial stands. We were able to run three 
out of four of the planned society and sports team sign up days with 835 students attending across the three days 
rather than the normal 5,000 attending a Freshers Fayre.  Three Cinema in the Spark events were held by Sonar 
Cinema and Live Events Society supported by staff and the virtual societies showcase was watched by 1,700 
people. All society training was held online, and we trialled some virtual social events for students through this period 
which were not deemed successful. 

The block grant was approved in November 2020 without the anticipated cut and Trustees considered various staff 
appointments throughout the year in response to key positions becoming vacant on a case by case basis. The 
University have agreed to involve the Union in their budgeting process and as a result we have been able to secure 
an increase of 3% for 2021-2022 to cover fixed costs and a salary increase which will bring our pay scale more in line 
with sector benchmarks.  

Society Council passed a motion in November to introduce a 6-month membership option to enable students at 
Solent who are off campus for long periods of time to still get involved at a reduced cost. Due to the ongoing covid 
regulations, societies were unable to hold any in person events or meet physically this year which had a significant 
impact on both the numbers of societies and members. Trustees decided to refund society memberships this year in 
response to the lack of activity and financial pressures on students with societies retaining the membership fees. 
Societies were encouraged to stay in touch with members there were a number of virtual activities including: Mindful 
Running hosting weekly meet ups online; Solent Christian Union holding weekly virtual prayer meetings, a virtual 
Carol Service which had 344 views and 5 shares on Facebook and a Christmas jumper online social; The Computing 
Society hosted weekly virtual meet ups for their society members to develop a network of students with similar 
interests. Despite this, at the start of June there were only 8 societies with at least 1 committee member. As a result 
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the requirements were relaxed which did see an increase in interest with fourteen active societies in July however, 
this remains an area of risk for the coming year. 

Workshop Wednesdays aim to increase students skills set and support them to identify them for employability 
opportunities. The programme was expanded during the year with a range of events and topics with support from 
societies, alumni and University departments. The programme launched on 2 September and ran both online and in 
person where possible covering topics such as Business start-up, proof reading and referencing, a LinkedIn workshop, 
web page management, media law training as well as a Halloween make-up tutorial which had 1,100 views. 

Safe Solent continued to run during the year with Radio Taxi’s covering the cost of the service in exchange for 
advertising. As there were increased restrictions on access to campus and the Library opening hours, the service was 
initially introduced to run from 26 October to the 18 December,  Mon to Thurs 6pm to 10pm and Fri 6pm to 
8.30pm.   Due to the lockdown announced from 4 January, the service was suspended until the Library re-opened in 
March.  The service ran extended hours throughout the 24-hour library period  from 30 April – 28 May from 6pm – 
6am rather than the normal 9pm – 6am period.  We also decided to run Safe Solent as an evening service for the 
final term as the Library did not open for the normal 24-hour period due to covid restrictions and this was extended 
to the end of July to coincide with the University opening times. Over the year 323 students benefitted from 248 free 
taxi journeys. 

The SU vehicle hire service was suspended until November 2020 to ensure it could run in a covid secure way. The 
capacity of the vehicles was reduced to enable distancing measures and cleaning/sanitising protocols were 
introduced. The service was suspended again in January in line with the Government lockdown and resumed in line 
with government guidance on the 29th March and was available for students to use throughout the final term. 

Due to the ongoing pandemic restrictions, Refreshers Fayre was run in a virtual space in partnership with Raptor 
between 8 February and 14 February and incorporated Sports, Societies, Commercial and University virtual areas as 
well as having advice around mental health and wellbeing through the mental health charity Minds.  The event went 
well and was viewed by 2,681 students across the week. Several virtual events were also held across the re-freshers 
period including a Cocktail Masterclass with the Orange rooms which had 50 people join live and 800 views overall, 
Drag Bingo with the Edge which had 30 students play on the night and 541 views. Our Physical Activities Officer held 
some exercise sessions which had 459 views and our society showcase had 297 views. 

Our Advice service has seen increased demand over the year with 161 cases and supporting 154 students – an 
increase of 40% of cases from the previous year. Additional staff members were trained in order to manage the 
increased workload. Trustees will be considering additional investment in the service to meet this demand. 

Our Mentality online training pilot, which aimed to support peer to peer mental health support, was not as successful 
as we hoped due to the lack of connection on campus and students becoming fatigued with virtual delivery.
students received codes to access the course but disappointingly only  34 students completed the full training. 

This year we have: 
Decided to change the Head of Student Voice position back to SU President.
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Dealt with 220 requests for support from students with course issues - an increase of 330% from 50 cases
last year.
Successfully lobbied the University to open the Library 24 hours until the end of May to re-introduce the
ability to browse through the books shelves rather than just collecting books.
Proposed a Trans Inclusion Policy which was agreed and introduced by the University.
Worked closely with the University on cost cutting measures while retaining academic staff.
Proposed and agreed continuation of a No-detriment policy for students.
Supported the NUS Students Deserve Better national campaign.
Lobbied our MPs on tuition fees refunds for students.
Worked in partnership with the University of Southampton Students’ Union to  ask landlords to free
students from contracts and give refunds for accommodation they were unable to use.
Ran online drop-in sessions for students.
Campaigned to recruit student officers resulting in 120 nominations being received in Autumn.
Held sessions during Black History Month sessions with Mindful Healthcare to highlights the effects of
racism and how it can be dealt it.
Introduced the Union’s Ideas board which allows students to vote on policy changes that they would like to
see within the Union.
Developed  advice on how to deal with your accommodation providers and provided more opportunities
for students to feedback on their experience of housing in the city.
Held a Mental Health Social Media event and raised awareness of the issues with an online campaign.
Provided a live brief for film students.
Explored the potential of introducing a housing guarantor scheme at the University.
Hosted monthly  Mindful Healthcare events to support students mental health.
Created and shared a LGBTQ+ playlist on Spotify during LGBTQ+ month in collaboration with Radio Sonar.
Ran online only elections for our officers
Brought the petting zoo back to campus in May.
Hosted the Union awards online to reward and recognise our student leaders and volunteers.
Supported cadets with discussions around resuming sea-based placements.
Introduced a 3 level Academic rep training programme to develop leadership skills and delivered specialist
training to each faculty.
Explored an accreditation scheme in partnership with the University to recognise Academic Reps.
Involved  in our academic rep working group to listen and act on their feedback give
them the opportunity to develop additional skills.

RISK MANAGEMENT 

The Trustees examine the major strategic, business and operational risks faced by the Union.  The Union maintains 
a risk register which is reviewed regularly by the Risk & Control Committee and updated at least annually. Where 
appropriate, systems or procedures have been established to mitigate the risks faced by the Union.  Budgetary and 
internal risks have been minimised by the implementation of financial procedures which include authorisation limits. 
Policies and procedures are also in place to ensure compliance with health and safety, equality, diversity and other 
legislation and these are periodically reviewed to confirm they continue to meet the needs of the Students’ Union 
and are up to date with any changes to legislation. The risk register was additionally reviewed in relation to the Covid 
19 pandemic and updated in line with the changing situation and campus closure. 
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OBJECTIVES AND ACTIVITIES 

The Union remains committed to furthering its charitable objectives which are outlined in the Memorandum & 
Articles of Association as: 

The advancement of education of Students at Solent University for the public benefit by: 

promoting the interests and welfare of Students at Solent University during their course of study;

providing representation, advice and assistance to Students on matters affecting their welfare and
interests as Students;

providing social, cultural, sporting and recreational activities and forums for discussions and debate for the
personal development of its Students;

being the recognised representative channel between Students and Solent University and any other
external bodies; and

promoting and encouraging contact and cooperation between Students in all matters affecting their
interests as Students without regard to ethnic origin, nationality, gender, sexual orientation, religion,
disability or age.

In pursuit of these aims, the Union represents around 9,000 students to the University, the local community and 
nationally via the National Union of Students and supports students in campaigning about the issues which affect 
them.  The Union offers a diverse and inclusive range of activities, opportunities and services to enrich student life. 
These include advice, training, societies, volunteering opportunities and other services which promote inclusion, 
friendship and personal development. 

The Trustees confirm that they have had due regard to the guidance on Public Benefit published by the Charity 
Commission in exercising their powers and duties. 

On the 1 August 2019 the Unions’ five-year strategic plan was launched which sets out the following aims: 

Vision: Developing confident students at the heart of the Union and University 

Mission: We enrich the student experience through opportunities, support, influence and action. 

Values: Inclusive  We want you to feel valued and that you belong. 
Passionate We care deeply about people, our community and what we do. 
Progressive We build on strengths, encourage new ideas and challenge boundaries of 

thinking. 
Trust We trust and establish trust by being open, honest and responsible in 

everything we do. 
Balance We embrace a balanced life which leads to good health and greater chances 

of success. 
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Priorities: 

Confidence 

Confidence is at the heart of 
success. We want you to have 
confidence in yourself, the 
Union and the University. 

We commit to: 
Provide opportunities which
build your self-confidence and
act on issues which impact
your wellbeing.
Prioritise your mental health
and work with the University to
ensure the right support is
available at the right time in
the right place to allow you to
succeed and develop.
Listen, share and act on your
feedback to develop the Union
and University.
Ensure the Union focus is
relevant to you through
democratic structures which
allow you to have a direct
influence.
Work in partnership with our
University colleagues to build a
sense of pride and confidence
in your Union, your University
and your Solent experience.

Representation 

Representing you and giving 
you a voice is our primary 
purpose and priority. We want 
you to directly influence your 
student experience. 

We commit to: 
Actively seek, respond to and
discuss your feedback with the
University to develop policy
and a student experience
which puts your academic
interests first.
Ensure all elected
representatives have access to
training, support and
information to represent
effectively and deliver change
at a national, university, school
and course level.
Develop officer positions which
are relevant to the majority of
you and ensure the minority
voices are heard.
Invest in our independent
Advice Service to grow this
vital support service for you.

Community 

 A supportive inclusive 
community is the key to you 
being at the heart of the Union 
& University. We want you to 
be at the heart of the Solent 
experience.   

We commit to: 
Offer a range of fun, safe and
affordable social opportunities
which offer something to
everyone.
Encourage events which
provide you opportunities to
apply your learning, skills and
talent to support your career
ambitions.
Establish relationships and
partnerships in the local
community to help you feel
welcome, valued and
influential in Southampton.
Recruit passionate and
committed staff who put you
first.
Develop a one team culture
which supports every member
of the team and encourages
development and success.
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TARGETS 

The Board of Trustees set our annual targets in line with the strategic priorities outlined in the strategic plan and 
elected officer priorities, using the Alterline Student Life Pulse feedback from students as a measure of progress. 
The Annual targets 2020 - 2021 progress has been hindered by the ongoing restrictions this year and is shown 
below.  

Confidence KPI Progress 

1. Increase the confidence
and skill up student leaders
in supporting peers with
mental health issues
through the mentality
pilot programme.

500 student leaders complete the 
mentality training by May 2021 

Only 34 students completed the 
training offered so it is unlikely we 
will continue with this project. 

2. Increase student awareness
of their influence on
decisions at the Union to
30%.

Increase the SLP Alterline score for 
“I can influence decisions made 
by the SU” from 24% to 30%  

Although we did not reach our 
target of 30%, we did achieve an 
increase to 27% which is 1% above 
the benchmark for 20-21.  

3. Run a Mental Health and
Social Media campaign
which engages
with 1000 students.

The SLP score The SU has a positive 
impact on my wellbeing increases 
to benchmark of 35%  

The officers did run a campaign 
and we did achieve an increase to 
31%  which is 1% above the 
benchmark for the year.  

4. Run a comprehensive
review of Union services
and opportunities with
members gaining at least
2000 responses to review
our offer in line with
current needs.

At least 2000 students respond to 
the Keep Stop Start survey by 18 
December 2020.    

Due to the lack of physical 
presence on campus this year, we 
have been unable to get students 
engaged in this survey in a virtual 
space only. 

Representation KPI Progress 

1. Implement and pilot
a new skills-based training
course for all course reps.

 SLP rating of SU effectively 
represents Academic interests 
increases to 60%  

At least 40% completion rate of 
training and a positive feedback 

 The rating increased to 53% but 
fell short of the target. It did 
exceed the benchmark this year of 
48%.  

The feedback on the training was 
very positive at 84% and we will 
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continue to build on this in the 
coming year.  

2. Develop and implement an
NSS strategy agreed by LT
which targets low scoring
NSS courses and reach the
sector average for question
26 in the NSS by July

 
Our NSS Q26 score dropped to 48
in line with drops across the sector 
with the benchmark dropping to 

 impacted by the lack 
of physical engagement his year 
due to the pandemic.  

3. See an increase of 10% in
student awareness of the
Advice Service and use of
Advice service by July

Increase case numbers from 2020 
 

We have exceeded this target with 
161 cases this year – an increase of 

  

4. Create and implement

student officers.

The SLP score for the “SU 
represents the views of students 

 

We exceeded this target and 

reached a score of   

5. Increase online voter
turnout with an aim

,500 voters

,500 individuals engage in 
  

We were just below this target 
with 1,368 voters overall. Our 

was unexpected in a year where all 
campaigning had to be conducted 
online due to the pandemic.  

Community KPI Progress 

1. Improve Society retention
rates from 72% to 75%.

Retention rate in May 2021 is 
  

Society retention was severely 
impacted by the lack of physical 
activity this year and we saw a 
huge reduction in the number of 
societies in the year. We will be 
addressing this as a priority in the 
coming year.  

2. Work with subject leaders
to have 5 new active
academic societies by May
2021.

Increase SLP score of The SU offers 
a wide range of sports, clubs and 
societies that I can get involved in 

. 

As above, it has been very difficult 
to sustain active societies during 
the pandemic and our score 
d .  
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3. Work with the Sabbatical
officer team to deliver one
skills workshop per
academic month in
partnership with both
internal departments at the
University and

The SLP score for “The SU is 

 

We remained at 
figure. 

4. To work with external local

have 15 volunteering
opportunities available to
Solent students on our
website during 2020/21.

At least 15 local volunteering 
opportunities are advertised to 
students by July 2021. 

Due to the pandemic many local 
volunteering opportunities dried 
up with many local charities 
unable to provide their services.  

Communication & Engagement KPI Progress 

1. 40% of the student
population to engage with
at least one

Increase email open rates to reach 

population.   

Open rates stayed at 34 . 

2. Work closely with the
University ER department
to increase the relevance of
our communications by
5%.

“The SU communications are 
 

We Increased the score to 31  but 
fell short of   

3. Work closely with the
University ER

communications by 8%.

'I am well informed about what is 

 

We saw an i but did 
not reach target.  

4. Increase engagement –
Increase email open rates
by 15% & social media
engagement by 2%.

and Increase Social 

[Non-profit industry benchmark is 

Email open ra
which was to be expected in a 
pandemic where many students 
did not come to the city. 

Our social media engagement 
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2021 but this was not sustained 
throughout the year. 

Finance KPI Progress 

1. Income generation strategy
established and approved
by the Board by May

Strategy approved in May Board 
meeting. 

Achieve a SOSUT trading profit of 

The income generation strategy 
development paused with the 
resignation of the lead staff 
member and a restructure of 
responsibilities. 

 Our trading company profit fell 
short of the budget due to lack of 
advertising opportunities with 
students not returning to campus. 

2. Negotiate with the
University to reduce the
restrictions to the shop
license and other income
streams by July 2021.

To have a clear memorandum of 
understanding with the university 
in place by July 2021.

We did review the agreement but 
a new catering contract within the 
University means we cannot lift 
the restrictions or implement a 
new memorandum of 
understanding. We will continue 
to pursue this.  

3. Achieve the 2020 2021
budgeted surplus by July
2021.

Surplus of at 
l
2021.

We exceeded the surplus target  at 
the end of the year at  
after all exceptional spending 
agreed by Trustees was taken into 
account. 

4. Maintain a GP of 46% for
the Shop by July 2021.

The shop was rarely open during 
the year due to the government
lockdown and lack of access to 
campus. 

5. Work with the University to
establish a process and
timeline for the allocation
of the block grant and
other additional funding by
July 2021.

by July 2021.   
We have an agreement to be 
involved in the normal University 
budget setting process annually.
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STRUCTURE, GOVERNANCE AND MANAGEMENT 

Solent Students’ Union is a students’ union as defined in the Education Act 1994 linked to Solent University. As a 
student led, independent, democratic organisation, the Union represents students to the University and the wider 
community and provides a range of opportunities, activities and services to enrich their experience.  

Solent University exercises its duty under the Education Act 1994 to take such steps as are reasonably practicable to 
secure that the Students’ Union operates in a fair and democratic manner and is accountable for its finances. 

The Union is a registered charity number 1153350 and also a company limited by guarantee registered in England 
number 8619653. 

During 2016 – 2017, the charity's Trustees established a wholly owned subsidiary undertaking Solent Students' Union 
Trading Limited (incorporated in England with company number 10353271). Solent Students' Union owns 100% of 
the company's ordinary share capital. The results of the subsidiary are consolidated into these financial statements. 

Governance 

The Union is constituted by its Memorandum & Articles of Association, which were revised during 2019 – 2020, 
approved by the University Board of Governors in November 2019 and adopted by the members in March 2020. The 
Union is controlled by a Board of Trustees, who act as Directors for the purposes of company law and Trustees for 
the purposes of charity law. Decisions are made collectively by simple majority vote.  

The Union has up to eleven Trustees made up of the following persons: 
i. Four Officer Trustees elected annually by a cross campus ballot of ordinary members of the Union in

accordance with the Union’s Memorandum & Articles of Association and Bye Laws.
ii. Three Student Trustees appointed in accordance with the Union’s Memorandum & Articles of Association.

iii. Four External (non-student) Trustees, appointed in accordance with the Union’s Memorandum & Articles of
Association.

All Trustees are provided with the Charity Commission’s guidance to Trustees and are introduced the activities of the 
Union by the Chief Executive and other senior managers as required. Trustees are given training as and when 
required on an individual and collective basis. 

The four full time sabbatical posts are remunerated as authorised by the Education Act 1994 and cannot exceed two 
years duration for each holder. Officers are appointed Trustees when due consideration is given to the legal 
automatic disqualification conditions.  

6. Secure 2 new annual media
partner contracts by June
2021.

Contracts for additional media 
partnerships signed by June 2021.

This was not possible this year due 
to the pandemic and lack of 
advertising opportunities to 
students.
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The Union’s Board of Trustees meets at least quarterly and is responsible for maintaining legal, financial and 
reputational stewardship of the Union. The Board of Trustees determines the mission, vision and values and sets 
organisational strategy in line with membership requirements. The Board of Trustees approves policy, annual 
accounts and annual budgets.  

The Board of Trustees delegates some authority through three subcommittees: Finance Committee, Risk and Control 
Committee and HR committee. 

Finance Committee meets at least three times a year and is responsible for overseeing all financial affairs of the 
Union including monitoring performance against budget, the preparation of annual accounts and ensuring 
appropriate levels of audit, financial control and financial procedures are in place. Membership consists of: 

One External Trustee (Chair)
Two Officer Trustees
One Student Trustee
Finance Manager
Chief Executive (in an advisory capacity)

Risk and Control Committee meets at least once a year and has responsibility to ensure that levels of risk are 
monitored and appropriate levels of control are maintained across all operational activities including  appropriate 
frameworks for accountability, assessing risk and systems to review controls are in place. Membership consists of: 

One External Trustee (Chair)
One Officer Trustee
One Student Trustee
Chief Executive (in an advisory capacity)

HR Committee, established in June 2016, meets at least twice a year and has responsibility to oversee employment 
related policies, the performance of the Chief Executive, changes to staff remuneration and any other employment 
matters. Membership consists of: 

Two External Trustees one of whom will Chair
One Officer Trustee
One Student Trustee
Chief Executive (in an advisory capacity)

The Union periodically review the performance of the Board in the framework of the NUS SU specific code of 
governance.  

Democracy 

The political and campaigning policies of the Union are set by Student Council and executed by the Officer Trustees 
and other elected student officers. The Board of Trustees maintains oversight of these policies in accordance with 
their duty to maintain legal, financial and reputational stewardship. 
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Student Council membership includes the elected student officers and the president of Sonar Media, the president 
of RAG society, the Sports Management Group chair and the chair of Societies Council.  Sabbatical Officers report to 
Student Council who are responsible for scrutinising the performance of the Sabbatical Officers.  

The Officer Committee, consisting of the four elected sabbatical officers and the other elected student officer 
positions, exists to implement policy and administer all recommendations from Student Council and referenda. The 
Officers also represent the concerns and interests of the members of the Union both within the University and the 
wider community.  

Operational 

The Board of Trustees delegates the day to day running of the Union to the Chief Executive who is employed to 
ensure effective management of the Union and to lead the Senior Management Team.  

The Union employs 12 permanent staff positions for the sake of continuity in the management of its activities. All 
staff are accountable to the Chief Executive for the performance of their duties. The Chief Executive provides HR 
support to the sabbatical officers to ensure consistency of employer support. The officers remain accountable to the 
membership through Student Council for their performance as elected representatives.  

The Union’s Senior Management Team meet on a fortnightly basis and consists of: 
Chief Executive
Finance Manager
Activities, Events and Income Manager / Student Communities Manager (from June 2021)
Communications Manager
Representation, Advice & Democracy Manager

In 2020 – 2021 they were: 
Chief Executive  Lorna Reavley 
Finance Manager Judith Strike  
Activities, Events & Income Manager   Andy Brown (resigned 21 May 2021) 
Student Communities Manager  Philip Kloppenborg (appointed 7 June 2021) 
Communications Manager Alice Reid  
Representation Advice & Democracy Manager Joshua Whale (appointed 1 January 2021) 

The Union’s Leadership Team meets fortnightly and exists to ensure effective operational procedures and 
performance in line with strategy and policy set by the Board of Trustees, Student Council and other democratic 
procedures.  It consists of: 

Chief Executive
The four Sabbatical Officers
Activities, Events & Income Manager / Student Communities Manager
Communications Manager
Finance Manager
Representation Advice & Democracy Manager
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Solent Students’ Union Staff Structure 2020 

RELATIONSHIP WITH RELATED PARTIES 

The relationship between the University and the Union is established in a Memorandum of Understanding. The Union 
receives a Block Grant from the University and part-occupies buildings owned by the University. This support is 
intrinsic to the relationship between the University and the Union.  

Although the Union continues to generate supplementary funding from various trading activities, it is dependent on 
the University’s financial support for which we are very grateful, and Solent University have confirmed their funding 
for the next financial year at an increase of 3% on the 2020-2021 figure. Although the Covid-19 pandemic continued 
to have an impact on the University Sector during the year, the University have agreed to include the Union Block 
Grant as part of their normal budget setting process. We will be involved in the discussions at a much earlier stage 
and they have given assurances that they will continue to provide additional funding to cover our pensions deficit 
liability.  

Solent University exercises its duty under the Education Act 1994 to ensure that the Students’ Union operates in a 
fair and democratic manner and is accountable for and manages its finances appropriately. The Education Act code 
of Practise was reviewed and updated during the year. 

Chief Executive 

Designer 

Union 
Coordinator  

Finance & 
 Payroll Assistant 

Union 
Coordinator 

(RAD) 

Communications 
Manager 

Finance Manager Activities, Events & 
Income Manager / 

Student Communities 
Manager 

Representation, 
Advice & 

Democracy 
Manager 

Academic 
Caseworker 

Union 
Coordinator 

(M&C) 

Shop Supervisor 
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The Union paid an annual affiliation to the National Union of Students (NUS) of £11,240. This affiliation ensures that 
the Union has an influence on national student matters and has access to specialist training and support. This 
affiliation is approved annually by members via the AGM and decided via referendum at appropriate times. 

The Union paid a subscription of £1,000 to WonkHE for information, training and policy support. 

The Union paid a subscription of £2,000 to Warner Goodman to provide Employment Law advice and HR support 
through their “Peace of Mind” package. 

The Union paid a subscription of £3,800 to Alterline for student feedback and data analysis services. 

As noted above, the charity has a wholly owned trading subsidiary to whom management charges amounting to 
£19,200 were charged. 

FINANCIAL REVIEW 

Our total incoming resources for the year were 597,232. 

Our largest source of income continues to be our block grant and other grants from the University totalling £493,825. 
This was supplemented with a gift in kind of £61,026 applied as a rental charge to the building we occupy bringing 
the total income from the University to £554,851. Income from our charitable trading activities was £1,427 and 
additional income from the rental of space and advertising equated to £39,818 with interest on funds held 
amounting to £1,136. 

Our total resources expended were 516,896. 

Our largest expenditure was on charitable activities at £465,332 which includes support and governance costs of 
£142,648. 

The free reserves level was reviewed by Trustees during the year and set at a range of £300,000 to £600,000 based 
on approximately three to six months of core expenditure plus creditors and contractual obligations, the annual SUSS 
pension’s deficit liability and previously agreed reserves expenditure. Our free reserves level (which does not 
recognise the pension liability) is £614,067 and reserves are slightly above the safe levels set. There are additional 
restricted reserves held of £5,633, which are explained in more detail in note 19 of these financial statements. 

Careful controls on expenditure and staff cost savings in the year resulted in the group returning a surplus of £80,336 
in the year against the forecast surplus of £8,623.  At the end of the year our general fund level is £278,827. 

The Union accounts show a provision for the future liabilities due to the Students’ Union Superannuation Scheme. 
The latest valuation of the liabilities as at 30 June 2019 show the amount available to pay pensions benefits in the 
future has declined when compared to its future liabilities. The Union in common with other participating students 
unions has to pay its share of the increased funding shortfall and is required to pay increased contributions based on 
previous contributions payable and the term has been extended. The University has historically given the Union 
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additional funding to cover this pension deficit for which we are very grateful. It is anticipated that this financial 
support will continue but is not guaranteed in the future. 

The Trustees have considered the impact that the COVID-19 pandemic will have on the charity’s current and future 
financial position. As Solent University have confirmed their funding for the next financial year at similar level to 
2020-21, the Trustees consider that the charity will be able to continue as a going concern for a period of at least 12 
months from the date on which these financial statements are approved. 

PLANS FOR FUTURE PERIODS 

The Trustees will continue to plan in response to the pandemic and the increased financial risk to the Union. Although 
there is more clarity around our block grant, income generation remains difficult in the economic climate, but we 
will continue to explore options available in becoming less reliant on funding from the University.  

The Trustees will consider what investment may be necessary in the Advice Service to manage the increase in 
demand.  

We will aim to rebuild our student societies to ensure there are multiple opportunities for students to connect, 
socialise, build confidence, apply learning and develop skills which will ease their transition into employment. The 
Sustainability and Investment grant funding will remain ring-fenced for our societies and we will build on the success 
of the workshop Wednesday events.  

The Safe Solent taxi scheme will continue, and we will explore additional funding opportunities to expand this service 
across the whole academic year rather than just during the 24-Hour Library period. 

STATEMENT OF TRUSTEES RESPONSIBILITIES 

The Trustees (who are also directors of the charity for the purposes of company law) are responsible for preparing 
the Trustees' report and the financial statements in accordance with applicable law and United Kingdom Accounting 
Standards, including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and 
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).  

The Trustees are required to prepare financial statements for each financial year, which give a true and fair view of 
the state of affairs of the charity and the group and the incoming resources and application of resources, including 
the net income or expenditure, of the charity and the group for the year. In preparing those financial statements the 
Trustees are required to:  

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards and statements of recommended practice have been
followed, subject to any material departures disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.
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The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any 
time the financial position of the charity and the group and which enable them to ensure that the financial 
statements comply with the Companies Act 2006. The Trustees are also responsible for safeguarding the assets of 
the charity and the group and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.  

In so far as the Trustees are aware: 
there is no relevant audit information of which the charitable company’s auditor is unaware; and
the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included 
on the charitable company’s website.  Legislation in the United Kingdom governing the preparation and 
dissemination of financial statements may differ from legislation in other jurisdictions. 

AUDITORS 

Godfrey Wilson Limited were re-appointed as auditors to the group and parent charity during the year and have 
expressed their willingness to continue in that capacity. 

Approved by the directors and signed on their behalf. 

Vaios Koukouletsos Stephen Carter 
Trustee  Trustee 

26 October 2021
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Opinion 

We have audited the consolidated financial statements of Solent Students’ Union (the 'parent charity') and its 
subsidiary (the ‘group’) for the year ended 31 July 2021 which comprise the consolidated statement of financial 
activities, consolidated and parent charity balance sheets, consolidated statement of cash flows and the related 
notes to the financial statements, including a summary of significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice). 

In our opinion, the financial statements: 

give a true and fair view of the state of the group and parent charity's affairs as at 31 July 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion 

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. 
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the 
financial statements section of our report. We are independent of the group and parent charity in accordance with 
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s 
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report. 

Other information 

The trustees are responsible for the other information. The other information comprises the information included in 
the annual report other than the financial statements and our auditor’s report thereon. Our opinion on the financial 
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, 
we do not express any form of assurance conclusion thereon. 
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In connection with our audit of the financial statements, our responsibility is to read the other information and, in 
doing so, consider whether the other information is materially inconsistent with the financial statements or our 
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to determine whether there is a material 
misstatement in the financial statements or a material misstatement of the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, we are required to 
report that fact. 

We have nothing to report in this regard. 

Opinion on other matters prescribed by the Companies Act 2006 

In our opinion, based on the work undertaken in the course of the audit: 

the information given in the trustees’ report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
the trustees’ report have been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception 

In the light of the knowledge and understanding of the group and parent charity and its environment obtained in the 
course of the audit, we have not identified material misstatements in the trustees’ report. We have nothing to report 
in respect of the following matters in relation to which the Charities Act 2011 requires us to report to you if, in our 
opinion: 

adequate accounting records have not been kept by the parent charity, or returns adequate for our audit
have not been received from branches not visited by us;
the parent charity financial statements are not in agreement with the accounting records and returns;
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not obtained all the information and explanations necessary for the purposes of our audit.

Responsibilities of the trustees 

As explained more fully in the trustees’ responsibilities statement set out in the trustees’ report, the trustees are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as they determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no realistic 
alternative but to do so. 
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Our responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud. The procedures we carried out and the extent to which they are capable of detecting irregularities, including 
fraud, are detailed below: 

(1) We obtained an understanding of the legal and regulatory framework that the charity operates in, and assessed
the risk of non-compliance with applicable laws and regulations. Throughout the audit, we remained alert to possible
indications of non-compliance.

(2) We reviewed the charity’s policies and procedures in relation to:

Identifying, evaluating and complying with laws and regulations, and whether they were aware of any
instances of non-compliance;
Detecting and responding to the risk of fraud, and whether they were aware of any actual, suspected or
alleged fraud; and
Designing and implementing internal controls to mitigate the risk of non-compliance with laws and
regulations, including fraud.

(3) We inspected the minutes of trustee meetings.

(4) We enquired about any non-routine communication with regulators and reviewed any reports made to them.

(5) We reviewed the financial statement disclosures and assessed their compliance with applicable laws and
regulations.

(6) We performed analytical procedures to identify any unusual or unexpected transactions or balances that may
indicate a risk of material fraud or error.

(7) We assessed the risk of fraud through management override of controls and carried out procedures to address
this risk. Our procedures included:

Testing the appropriateness of journal entries;
Assessing judgements and accounting estimates for potential bias;
Reviewing related party transactions; and
Testing transactions that are unusual or outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those 
leading to a material misstatement in the financial statements or non-compliance with regulation. Irregularities that 
arise due to fraud can be even harder to detect than those that arise from error as they may involve deliberate 
concealment or collusion. 
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A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s 
report. 

Use of our report 

Companies Act 2006. Our audit work has been undertaken so that we 

permitted by law, we do not accept or assume responsibility to anyone other than the  members as a body, 
for our audit work, for this report, or for the opinions we have formed. 

Alison Godfrey FCA 

Senior Statutory Auditor 

Date: 3 November 2021 

GODFREY WILSON LIMITED 

Chartered accountants and statutory auditors 

5th Floor Mariner House 

62 Prince Street 

Bristol 

BS1 4QD 
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