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Robhin Preschool

Report of the Trustees
for the Year Ended 31 August 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31 August 2021. The trustees have adopted the provisions of Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland [FRS 102) (effective 1 January 2019}.

OBJECTIVES AND ACTIVITIES
Objectives, Activities and Public Benefit
The charity's objectives and principal activities are to enhance the development and education of children under statutory school

age by:

- Offering appropriate play facilities, together with the involvement of parents to take responsibility for and to become
involved with the activities of the group, ensuring that the group offers apportunities for all children;
- Encouraging the study and identifying the needs of the children and their families and promoting interest in the recognition

of any needs in the local area; and
- Instigating and adhering to furthering the aim of the preschool playgroup association.

The Trustees canfirm that they have complied with their duty under the Charities Act 2011 to have regard to public benefit
guidance published by the Charities Commission. The Trustees helieve that all of the charities activities furthered it's charitable
purposes for the public benefit.

ACHIEVEMENT AND PERFORMANCE
Achievements and performance
The preschool will continue to strive towards an Ofsted 'Outstanding’ rating and are actively using funding to actively strive for the

Outstanding Status, this includes:

- The preschool manager is running family links sessions on Wednesday afternoons and we have feedback that it has gone
well and is providing positive impact for disadvantaged families attending the preschool.
. Places were secured for a member of staff to attend forest schoal training, with more to start next year. This will enable

farest school sessions to be run for the children.
- Staff have attended training for new EYFS and have changed the way they plan and use the app to communicate mare

effectively with parents.
- Training sessions are scheduled in for staff to attend to concentrate on vocabulary, literacy and phonics as well as

numeracy within the EYFS,

Despite the difficult period, the preschool has continued to achieve the aims of the charity, some of which have been highlighted
below:

Provide regular communications with parents during the preschool closure and sociable online activities for the children

during the lockdown periods.
- Make a COVID safe and secure environment for both the staff and children
Continue to build on the excellent relationship with Edward Feild School and cooperate with them for a smooth transition

into reception.
The preschool manager undertook family links training with a view to run courses to support parents and their children

which often extends outside the preschool setting.
- Continue to improve the learning environment.
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Robin Preschool

Report of the Trustees
for the Year Ended 31 August 2021

FINANCIAL REVIEW

Financial review

During the year, the majority of income was sourced from Oxfordshire County Council who provide early years funding for all 3 and
4 year olds, some 2 year olds and children with special educational needs. Parent fees also contributed towards the overall income
in the year for those children who do not qualify for funding in respect of total hours that they attend preschool. The preschool
continued to run some fundraising activities such as uniform sales and the sale of Christmas cards made by the children. The COVID
restrictions limited certain fundraising activities. The preschool was able to obtain some COVID support payments / grants which
helped considerably, especially during the enforced closure period.

The levels of expenditure are monitored and autharised by the Trustees together with the Preschool Manager. As a result of COVID,
various cuts were made which included salary freezes, pre-authorised overtime only, temperary reduced hours for staff and both
staff training and capital expenditure was put en hold. On re-opening of the preschool, expenditure was concentrated to make the
setting COVID secure with regular professional cleaning, PPE for staff and both the Robin and Owl rooms were reorganised to
facilitate easy access for cleaning. The children were also encouraged to bring in their own snacks for breaktime. Capital
expenditure was restricted and investment was set aside and made to concentrate impraving the technology of the preschool with
the early-stage implementation of the First Steps Parent link software. This has led to improved communications between the
preschool and the parents. The software will allow easier tracking of the children and their learning journey.

Reserves policy
It is the policy of the charity to maintained unrestricted funds, which are the free reserves of the charity,

The Trustees oversee the level of incorne and reserves held and consider whether they are sufficient in order that the charity meets
its needs effectively.

FUTURE PLANS
The future plans of the preschool are to continue to improve the services provided and work towards an 'Outstanding' Ofsted

rating in the longer term.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as

defined by the Companies Act 2006.

Structure, Governance and Management
The charity was originally established as Robin Playgroup (charity number: 1031000} and governed by a constitution adopted on 19

November 1993 and updated on 15 October 2012. The trustees resolved that it was in the interests of Robin Playgroup to convert
from an unincorperated association to a charitable company, limited by guarantee,

The company (company number: 08456794) was incorporated on 28 May 2013 and obtained charitable status from the Charities
Commissicn on 2 August 2013 (charity number: 1153217). The charitable company continues the charitable activities of the old

charity.

The Trustees meet at least 3 times a year and are responsible for the strategic direction and policies of the charity. A scheme of
delegation Is in place and day-to-day respensibility for the provision of the services is that of the Manager, Deputy Manager and
Administrator. The decision for the appointment of the new Trustees takes place at the board meetings and a formal interview

process is followed.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
08546794 (England and Wales)

Registered Charity number
1153217

Registered office

C/O Edward Field Primary School
Bicester Road

Kidlington

Oxfordshire

OX5 2LG
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Robin Preschool

Report of the Trustees
for the Year Ended 31 August 2021

Trustees

Mrs J C Cheung
Mrs C Cooper

Mrs E M R Duta
Mrs N E Eagle
Mrs J E Mason

Mrs L C D Partridge
Mrs R Wells

Independent Examiner

Chapman Robinson and Moore Limited
30 Bankside Court

Stationfields

Kidlington

Oxford

OX5 1IE

This report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small

companies.

Approved by order of the board of trustees on ..... Q-Slst‘u» ............. and signed on its behalf by:
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Independent Examiner's Report to the Trustees of
Robin Preschool

Independent examiner's report to the trustees of Robin Preschool {'the Company')
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 August 2021,

Responsibilities and basis of report
As the charity's trustees of the Company {and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are
eligible for independent examination, | report in respect of my examination of your charity's accounts as carried out under section
145 of the Charities Act 2011 ("the 2011 Act'). In carrying out my examination | have followed the Birections given by the Charity
Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement
| have completed my examination. | confirm that no matters have come to my attention in connection with the examination giving

me cause o believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement
that the accounts give a true and fair view which is not a matter considered as part of an independent examination; ar

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended

Practice for accounting and reporting by charities {applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102}}.

| have no concerns and have come across no other matters in connection with the examination to which attention should be drawn
in this report in order to enable a proper understanding of the accounts to be reached.

ﬂ/lh‘-—\ ; /[/ﬁ/
Alan Sowden FCCA

Chapman Robinson and Mocore Limited
30 Bankside Court
Stationfields
Kidlington
Oxford
OX5 1JE
AY / QS"'I 2

(871 L.
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Rokiin Preschool

Statement of Financial Activities
for the Year Ended 31 August 2021

31/8/21 31/8/20
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ b £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable activities
201,665 7,359 209,024 223,089
Investment income 2 16 - 16 242
Total 201,681 7,359 209,040 223,331
EXPENDITURE ON
Charitabie activities
Charitable activities
205,825 1,245 207,070 248,179
NET INCOME/(EXPENDITURE) (4,144) 6,114 1,970 (24,848)
RECONCILIATION OF FUNDS
Total funds brought forward 142,201 - 142,201 167,048
TOTAL FUNDS CARRIED FORWARD 138,057 6,114 144,171 142,201

The notes form part of these financial statements
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Robin Preschool

Balance Sheet
31 Aupgust 2021

31/8/21 31/8/20
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 3] 2,385 - 2,385 3,473
CURRENT ASSETS
Debtars 7 - - - 78
Cash at bank and in hand 142,500 6,114 148,614 145,211
142,500 6,114 148,614 145,289
CREDITORS
Amounts falling due within one year 8 (6,828) - (6,828) (6,561}
NET CURRENT ASSETS 135,672 6,114 141,786 138,728
TOTAL ASSETS LESS CURRENT LIABILITIES 138,057 6,114 144,171 142,201
NET ASSETS 138,057 6,114 144,171 142,201
FUNDS 9
Unrestricted funds 138,057 142,201
Restricted funds 6,114 -
TOTAL FUNDS 144,171 142,201

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
31 August 2021,

The members have not required the company to obtain an audit of its financial statements for the year ended 31 August 2021 in
accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies
Act 2006 and
{b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the end

of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of Sections
394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial

statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to the
small companies regime. }

The financial statements were approved by the Board of Trustees and autharised for issue on .......5=%.
were signed on its behalf by:

The notes form part of these financial statements
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Robin Preschool

Notes to the Financial Statements
for the Year Ended 31 August 2021

1. ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102} 'Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland {FRS 102) (effective 1 January 2019}, Financial Reperting Standard 102 'The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ and the Companies Act 2006. The financial statements have been
prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable

that the income will be received and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to that
expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings
they have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Improvements to praperty - 20% on cost
Plant and machinery - 20% on cost
Fixtures and fittings - 20% on cost
Computer equipment - 33%on cost
Taxation

The charity is exempt from corporation tax on its charita ble activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line basis over the

period of the lease.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

2, INVESTMENT INCOME
31/8/21 31/8/20

£ £
16 242

Deposit account interest
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Robin Preschool

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

3. NET INCOME/(EXPENDITURE)

Net income/{expenditure) is stated after charging/(crediting):

31/8/21 31/8/20
£ £
Depreciation - owned assets 1,728 12,332
Other operating leases 22,510 18,181

4. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 August 2021 nor for the year ended
31 August 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 August 2021 nar for the year ended 31 August 2020.

5. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Charitable activities
Charitable activities
221,056 2,033 223,089
Investment income 242 - 242
Total 221,298 2,033 223,331
EXPENDITURE ON
Charitable activities
Charitable activities
246,146 2,033 248,179
NET INCOME/(EXPENDITURE) (24,848} - (24,848)
RECONCILIATION OF FUNDS
Total funds brought forward 167,049 - 167,049
TOTAL FUNDS CARRIED FORWARD 142,201 - 142,201
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Robin Preschool

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

6. TANGIBLE FIXED ASSETS
Improvements Fixtures
to Plant and and Computer
property machinery fittings equipment Totais
£ £ £ £ £
COST
At 1 September 2020 4,310 50,755 1,813 7,798 64,676
Additions 135 - - 530 665
Disposals - - (25} - [(25)
At 31 August 2021 4,445 50,755 1,788 8,328 65,316
DEPRECIATION
At 1 September 2020 3,574 48,557 1,274 7,798 61,203
Charge for year 763 549 241 175 1,728
At 31 August 2021 4,337 49,106 1,515 7.973 62,931
NET BOOK VALUE
At 31 August 2021 108 1,649 273 355 2,385
At 31 August 2020 736 2,198 539 = 3,473
7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31/8/21 31/8/20
£ £
Prepayments - 78
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
31/8/21 31/8/20
£ £
Social security and other taxes 27 -
Pension payable 478 458
MNet wages 220 -
Accrued expenses 6,103 6,103
6,828 6,561
9. MOVEMENT IN FUNDS
Net
movement At
At 1/9/20 in funds 31/8/21
£ f £
Unrestricted funds
General fund 142,201 (4,144) 138,057
Restricted funds
Oxfordshire County Council - 6,114 6,114
TOTAL FUNDS 142,201 1,970 144,171
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Robin Preschool

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

9. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
General fund 201,681
Restricted funds
Oxfordshire County Council 7,359
TOTAL FUNDS 209,040
Comparatives for movement in funds
At 1/9/19
£
Unrestricted funds
General fund 167,049
TOTAL FUNDS 167,049
Comparative net movement in funds, included in the above are as follows:
Incoming
resources
£
Unrestricted funds
General fund 221,298
Restricted funds
Oxfordshire County Council 2,033

TOTAL FUNDS 223,331

A current year 12 months and prior year 12 months combined position is as follows:

At 1/9/19
£
Unrestricted funds
General fund 167,049
Restricted funds
Oxfordshire County Council -

TOTAL FUNDS 167,049

Page 10

Resources Movament
expended in funds
£ £
{205,825) (4,144)
{1,245) 6,114
(207,070) 1,970
Net
movement At
in funds 31/8/20
£ £
{24,848) 142,201
{24,848) 142,201
Resources Movement
expended in funds
£ £
(246,146) (24,848)
(2,033) =
(248,179) {24,848)
Net
mavement At
in funds 31/8/21
£ £
{28,992) 138,057
6,114 6,114
{22,878} 144,171
continued...



Robin Preschool

Notes to the Financial Statements - continued
for the Year Ended 31 August 2021

9. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above are as follows:

Incoming Recources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 422,979 (451,971} {28,992)
Restricted funds
Oxfordshire County Council 9,392 {3,278} 6,114
TOTAL FUNDS 432,371 {455,249} (22,878}

10. RELATED PARTY DISCLOSURES

There were no related party transactions for the year ended 31 August 2021.

Page 11



Robin Preschool

Detailed Statement of Financial Activities

for the Year Ended 31 August 2021

INCOME AND ENDOWMENTS

Investment income
Deposit account interest

Charitable activities

Fees

Nursery Education Funding
Other

Grants

Donaticns

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Pension costs

Staff training

Premises costs

Advertising

Office costs

Accountancy fees

Legal and professional fees
Catering costs

QOther costs

IT costs

Depreciation of tangible fixed assets

Total resources expended

Net income/{expenditure)

This page does not form part of the statutory financial statements

Page 12

31/8/21
£

16

24,406
164,318
19,513
787

209,024

209,040

169,428
2,203
320
22,510
1,064
1,311
50

516
5,809
2,031
1,728

207,070
207,070

1,970

31/8/20
£

242

39,662
172,511
24
10,283
609

223,089

223,331

194,886
6,269
1,665

18,181
15
918
3,231
112
2,328
6,479
1,529
12,566

248,179

248,179

(24,848)



