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Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, The Prevention Or Relief Of Poverty,
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General Public/mankind
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Period end Income Expenditure Assets Employees
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2023-03-31 £2,469,398 £2,450,688 £450,920 65

2022-03-31 £3,033,535 £3,028,369 £432,210 66

2021-03-31 £2,694,743 £2,677,383 £427,044 64
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Kate Forrester 2022-01-31

Martin Ainscough CBE DL 2023-07-03

Michael Scarisbrick 2024-05-29

Neil Whittingham 2024-05-29

Stuart Entwhistle 2024-05-29
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QUEEN'5 HALL ACTION ON POVERTY

THE BRICK
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)

FOR THE YEAR ENDED 31 MARCH 2023

The trustees are pleased to present their annual trustees' report and financial statements for the year ended 31 March

2023.

The financial statements have been prepared in accordance with the accounting poiicies set out in note 1 to the financial

statements and comply with the charity's articles of association, the Companies Act 2006 and "Accounting and Reporting

by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods

commencing from 1 January 2016)

Objectives and activities

The charity's objects are the prevention and relief of poverty for the public benefit in Wigan, Leigh and surrounding areas.

We work with people who are experiencing homelessness, poverty, crisis or worklessness, by providing support, practical

skills and good quality social housing.

The trustees have paid due regard to guidance on public benefit issued by the Charity Commission in deciding what

activities the charity should undertake.

Vision

Our vision is to provide a practical response working alongside people to help them rebuild but also to address and

mitigate the root causes of poverty and homelessness. We know that the world is changing at an unprecedented

pace that requires a different approach to tackling the complex problems that face our local communities today.

We believe in joined-up working to maximise our reach and impact. Our provision is fully integrated, so that, no

matter what the reason for initial contact, people can access all the services we provide, giving them the best all-

round chance to improve their lives and be part of the wider community. Our role as a grass roots charity gives us

an opportunity and a responsibility to speak up about these problems, to help improve the policies and systems

that affect people's lives. We will seek to regularly share evidence and stories from our work and those we work

alongside, to support wider conversations around poverty, trauma and social change.

Summary:

In a year that has been dominated by a cost-of-living crisis and economic uncertainty we are immensely proud of

what our staff and volunteers have achieved here in Wigan and Leigh, for and on behalf of the most vulnerable

people in our communities. Every day we see the amazing resilience of the people we support who are

experiencing poverty and homelessness. But the triple threat of a cost-of-living crisis, social care budget cuts and

economic recession continues to make their lives increasingly hard. In 2022, the ONS reported that 28.3% of

households in Wigan and Leigh were living in fuel poverty, 6% higher than the national average. The Health and

Social Care Scrutiny Committee was told that 1,091 homelessness applications were submitted to Wigan Council in

recent months - an increase of 339 compared to the same time last year. The demand on our services in the last 12

months has been unprecedented. Whilst we must continue to provide immediate relief, emergency beds and food

in the short and medium term, we must also look to make systems more resilient for the future.
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THE BRICK
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

Summary cont:

Statistics like these make hard reading, but if the last two years have taught us anything, it's that when we
work together, we can tackle the greatest challenges of our time and achieve remarkable progress. We
would therefore like to thank all our supporters: our individual and business donors, commissioners; Wigan
Council and DLUHC, our grant funders; The National Lottery, and other social investors such as Charity Bank
and Big Issue Invest. We thank all our staff and our volunteers for their dedication and every single person
who has placed an item of food in our collection boxes, taken part in sponsored events or signed up to
monthly giving. We have set our ambitions high, and we are very grateful to our supporters for coming on
this journey with us —our work wouldn't exist without you. We know there are challenging times ahead and
we will remain steadfast in our commitment to show up for people who need us each and every day. We
know that together we can work to build the futures that every person deserves by committing to prioritise
the rights of people who are left behind due to poverty, inequality and discrimination.

What we do

Housing

We aim to offer proper alternatives to rough sleeping. We provide places for social contact and shelter, with

food provision, emergency clothing and bedding as needed. We actively engage to break the cycle of
homelessness.

Food and Health

Practical help and advice to ensure people have enough money and food to meet their primary needs.
Advice and signposting to all relevant services to promote good health. Supporting lifestyles and choices
that enable good health. Providing housing, education, employability, and personal development support to
the most vulnerable and isolated people in our communities.

Well-being

Signpost people to suitable social care and treatment options, Develop trauma informed approaches and

work systems to help promote and build self-esteem and resilience. Focus on the fundamental principles of
dignity, fairness and respect. Ensure people have emotional wellbeing and confidence and strength in their
relationships with others.

Skills and capability
Provide a range of activities and work / training options to help individuals to develop life and work skills

through meaningful recreational pursuits and therapies —and over time enable them to move on in their
lives away from dependency into self-sufficiency via employment, education, or training.
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FOR THE YEAR ENDED 31 MARCH 2023

Where we work

We work across the boroughs of Wigan and Leigh. This Local Authority has some of the highest levels of deprivation

in the country. In the 2015 Indices of Deprivation, it was ranked as the 8th most deprived borough in England. 34%
of its wards were in the top 10% most deprived in the country. In the future we are aiming to expand further into

Greater Manchester as part of our Brick-by-Brick multi-bank project.

Who we work with

We work with all members of the community, in the belief that everyone should be able to reach their f'ull

potential, regardless of their background. Our focus, however, is on people at risk or transitioning through

homelessness or poverty, with targeted work for those with a specific need.

How we do it

We believe in joined-up working to maximise our reach and impact. Our provision is fully integrated, so that, no

matter what the reason for initial contact, people have the opportunity to access all the services we provide, giving

them the best all-round chance to improve their lives and be part of the wider community. Our role as a grass roots

charity gives us an opportunity and a responsibility to speak up about these problems, to help improve the policies

and systems that affect people's lives. We will seek to regularly share evidence and stories from our work and those

we work alongside, to support wider conversations around poverty, trauma and social change. We do this by:

~ Meeting felt needs - RESPOND

~ Equipping people for self-sustaining, independent living- RESTORE

~ Speaking out and acting against social injustice - REFORM

Our approach is based on taking action: There is rarely ever one problem in isolation. People are usually hit by a

number of linked problems at the same time, including homelessness, substance misuse, mental illness, destitution,

violence and abuse. People who most need support typically find it difficult to navigate a complex structure of help.

Organisations like ours have a duty to provide practical help and to give people the confidence and skills to manage

for themselves in the future. People experiencing homelessness are rarely just homeless. Two thirds of people in

homelessness systems are also in drug treatment and/or criminal justice systems, We do not see people as a

problem or simply as a list of issues or needs. Our approach focuses on meaningful and practical action with people,

to promote resilience, promote self-esteem and enable change. We couldn't do the work we do without the

dedication and commitment of our amazing volunteers. In the last 12 months 110volunteers donated 6,000 hours

of their time to the charity amounting to a financial benefit of E122,000.

Why we do it

We are driven by a demand for social justice —a right based approach

We believe everyone has a right to those things which we all consider to be the basics of a safe and healthy life.

~ work or training that provides a decent income

~ affordable, good quality food

~ a safe place to live that is affordable to run and heat

~ good quality care, wellbeing and health services
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Scale and impact of volunteers

Volunteers have made a major contribution to the work of the charity and in June 2021 we were honoured
to be awarded with the Queen's Award for Voluntary Service, the highest award a voluntary group can be
awarded in the UK.

Volunteers give of their time f'rom a few hours per week to several days each week. It is thanks to our
volunteers that we can reach out to so many people in need and have a sustainabie service. In particular,
our food community and our shops rely heavily on a significant number of volunteers and volunteer hours.

Key Achievements

~ During 2022/23 we directly supported 14,483 individuals, and received 4,339 referrals from local

organisations.

~ We provided 19 young people with specialist trauma informed accommodation, we provided longer
term, secure supported accommodation for 25 people, and 8,161 emergency beds for 315 different

people in housing crisis.

~ Our Outreach Team supported 656 people facing homelessness and our Youth Homelessness
Prevention Coaches supported 130 young people (16 years —2S years) at risk of homelessness,

~ Our helpdesk received 2,963 requests for homelessness support

~ Since October 2022, 1,100 households accessed our affordable food community

41 people worked with Brick Mentors to develop their skiils and interests and 100% of people we
worked with reported improved self confidence

~ In March 2023 we officially launched England's f'irst multi-bank (Brick-by-Brick} to alleviate the
pressures on families caused by the cost of living crisis. During its pilot from Dec 2021 —March 2022 we
distributed 84,225 essential household items, surplus to the requirements of partners such as Amazon

and Vision Linens, including items such as hot water bottles, bedding and toiletries.

~ Our Charity Shops provided 527 families struggling financially with furniture free of charge, helping to
make a house a home.

Fundraising and Donations

Donations of food have remained a vital part of support for The Brick in the past year and we continued to
receive a very generous supply of packets and tins of non-perishable foods. Partnerships with a range of
high street supermarkets and food businesses have also been very successful. Our fundraising activities

include our annual Sleep Out, Autumn Gala, our Xmas campaign, Wrap Up Wigan and Sock It to Poverty, We

are indebted to our wonderful supporters both individuals and businesses who make what we do possible

and ensure that when need increases we are able to meet that need and respond effectively. This year we

have increased our corporate reach and are thankful for the support from businesses such as Amazon,

Heinz, Hu}IJady, J Murphy Group, HR Dept, Vincent and Co Solicitors and Westwood Vehicle Solutions.

Thank you for your belief in our vision and mission and trusting us with the job in hand.
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Financial review

At the 31 March 2023, the charity had total funds of f450,920 including unrestricted reserves of f443, 107 and restricted

funds of f7,813,

Reserves policy

Trustees would seek to have six months' unrestricted reserves for all work except the work specifically paid for by the

local authority. This would also give scope for small scale developments seeking partnership funding.

The Trustees keep the financial situation of the charity under review and, in the interests of good financial

management, will work towards holding reserves in its unrestricted funds in order to establish an appropriate level of

working capital and to protect the future operations of the charity from the effects of any unforeseen and material

variations in its income streams. At the balance sheet date, the total unrestricted funds were f443, 107 with

unrestricted net current assets of f136,865.

Principai sources of income

The charity relies primarily on local authority welfare contracts, grant aid and donations to f'und its activities,

Our Brick Skills Programme continues to be funded entirely from public donations and raising awareness of in-work

poverty is an important part of the charity's strategy, The charity also provides a specific home for people in-work,

who still require some support to sustain a tenancy. For people who are working, or who want to get a job, or

anyone else who cannot claim housing benefit, supported housing costs can be very hard to pay for. They are often

much higher than the rent for an ordinary flat because the costs cover staffing, as well as furniture, heating and

bedding etc. The charity has made a special arrangement to offer this type of accommodation, which is entirely

funded through donations because we believe that secure, well paid employment is the only truly sustainable

pathway out of poverty.

The charity has support from a small, local, independent marketing advisor. This partnership helped to build the

charity's profile across local media outlets and in our own social media and web presence.

All surplus funds are held in current bank accounts to enable the charity to handle its cash flow requirements.

The charity trustees have considered, and are committed to developing a robust reserve fund in order to help

underpin the charity's long term financial position.
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Trustees' consideration of risks:

Operational risks

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to
mitigate exposure to the major risks.

The charity works with people who are transitioning from homelessness, are vulnerable, marginalised or coping with

poverty. At times, people we work with can present challenging behaviour. The charity keeps heaith and safety, staff
training and safeguarding at the centre of its key priorities

Our operational policies and procedures are followed to ensure client, staff and volunteer safety.

Anti-social behaviour by our clients can become an issue in the local area surrounding our project buildings, which

we endeavour to reduce by groups and activities taking place.

The charity operates from a number of leased buildings and the trustees are aware that they must plan for continuity of
operations whatever happens in this regard.

Financial risks

A main risk to the charity is financial with limited funds available for a charity of this size and with our objectives in

an ever changing financial environment.

Managers keep aware of funding opportunities both statutory and non-statutory. Income and costs are closely
monitored and actions taken to rectify deviations from budget.

The Charity receives income from a wide variety of sources. The income streams include contracts/grants with and from

the Local Authority for specific pieces of work. Cuts to Council funding have been deep and if these contracts/grants
were to reduce or cease, then our work would no longer be able to continue and the financial liability would be

redundancy costs.

The charity is also reliant on income from the sale of goods in the charity shops as well as income from individual donors

and corporate sponsorship events.

The Trustees have reviewed the financial circumstances of the charity and consider that adequate resources continue

to be available to fund the activities of the charity for the foreseeable future.
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Strategy and 5 year Plan

The SLT and Trustees published their 2023-2028 Business Plan in April 2023. Set against a backdrop of a tough
economic climate, with cuts to Local Authority Funding and increased demands on our services and in the context
of an unprecedented cost of living and housing crisis, the next 5 years will be the charity's most ambitious yet. The
2023-2024 business plan represents an ambitious but achievable strategy for sustainable growth but one that
marks a step change for the charity's development. Our mission is to transform the communities in which we work,
enabling more people to truly belong, contribute and thrive. To achieve that, we have set five clear, strategic aims:

~ Increase our impact, both in terms of number of people we work with and the difference we make to their lives
—IMPACT

~ Be recognised as the leading homeless and anti-poverty charity locally, brave enough to speak the truth about
social injustices - REFORM

~ Prioritise the development, health and independence of the people we support but also our staff —WELLBEING

~ Define and articulate the vision with strong leadership at the core, encouraging two-way communication and

empowerment - LEADERSHIP

~ Have a sustainable business model in place that supports our continued growth —SUSTAINABILITY

This plan marks a step change for The Brick. Over the next five years we will see our impact and influence grow both

locally and nationally as part of a reform agenda. We will extend our reach with an increased portfolio of housing,

build on our provision across all five priority areas, and, most importantly, transform more communities, enabling

more people to truly belong, contribute and thrive.

Structure, governance and management

The charity is a company limited by guarantee . It is governed by the terms set out in its governing document, the
memorandum and articles of association.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the

date of signature of the financial statements are shown below. We are especially grateful to Dr John Parker and Simon Dale

who stepped down as trustees after many years of service to the charity and we want to record our formal thanks to them.

Mr S Dale

DrJ Parker

Ms C Ellison

Mr Oliver Foster

Ms Kate Forrester

Ms Clare Wood

Mrs Jean Groves

Dr Paul Plant

Mr M Ainscough CBE

Mr J Churchward

(Resigned 29 March 2023)

(Resigned 26 July 2023)

(Resigned 1 February 2023)

(Appointed 31 January 2023)

(Appointed 29 March 2023)

(Appointed 3 July 2023)

(Appointed 20 September 2023)

None of the members of the trustees has any beneficial interest in the company. All of the trustees are members of the

company and guarantee to contribute E1 in the event of a winding up.
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Organisational structure

The Charity periodically reviews its membership and governance arrangements.

Trustees recruitment is managed through a simple process based on trustees' profiles, skills set and with informal

interview.

The Charity has historically been restricted in its ability to pay the market average for senior management personnel.

Remuneration is reviewed annually. During the year, our senior leadership team included our CEO, Keely Dalfen and

Kerri Pegg, our Operations Director, Since the year-end, we have appointed Claire Taylor to the post of director of
anti-poverty services.

The Charity is led by a team of trustees who meet on a bi-monthly basis and who maintain an active interest in

both strategic and operational developments

Decisions are taken as follows:

Strategic - by trustees and SLT

Operational —by SLT

Scheme of delegation - by trustees

Trustees take a pro-active role in the governance of the Brick and this approach allows an open and fluid relationship

with staff, volunteers and trustees.

Induction and training of trustees

A full induction pack is prepared for Trustees containing information including charity commission guidance,

governance documents other charity, strategic plan, corporate risk register, annual report, relevant policies and an

overall introduction to the work of the charity.

New Trustees are invited to talk through the induction pack with the senior managers and complete a training plan.

An annual training day is held and is supplemented by trustee appraisals hosted by the Chair and senior manager.

Relevant information is emailed to Trustees throughout the year.

Interaction of the charity with the wider network

The Charity is an active member of the GM Network and has also established a partnership with the Mayday Trust,

This work is especially significant for the charity as it has started to embed an asset-based approach to working with

people across our services.

Trustees' remuneration and transactions with related parties

Neither the trustees nor any persons connected with them have received any remuneration from the charity or any

related entity, either in the current or prior year.

Other details of transactions with trustees and related parties are shown in the notes to these financial statements.

Auditor

In accordance with the company's articles, a resolution proposing that Prime Factor Limited be reappointed as auditor of

the company will be put at a General Meeting,

-8-
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The trustees' report was approved by the Board of Trustees,

Dr Paul Plant

Trustee

Dard: ....20.~Pl. ..,3CCCW 66C 20'2-$
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

FOR THE YEAR ENDED 31 MARCH 2023

The trustees, who are also the directors of Queen's Hail Action Qn Poverty for the purpose of company law, are responsible

for preparing the Trustees' Report and the financial statements in accordance with applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of

the state of affairs of the charity and of the incoming resources and application of resources, including the income and

expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

—select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

—make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will

continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the

financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 2Q06.

They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention

and detection of fraud and other irregularities.
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INDEPENDENT AUDITOR'S REPORT

TO THE TRUSTEES OF QUEEN'S HALL ACTION ON POVERTY

Opinion

We have audited the financial statements of Queen's Hall Action On Poverty (the 'charity') for the year ended 31 March 2023

which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial

statements, including significant accounting policies. The financial reporting framework that has been applied in their

preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The

Financial Reporting Stondard applicable in the UK and Republic of ireiond (United Kingdom Generally Accepted Accounting

Practice).

In our opinion, the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 March 2023 and of its incoming

resources and application of resources, for the year then ended;

have been properly prepared in accordance with United Kingdom Generaily Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditor's responsibiiities for the audit of the finoncial

statements section of our report, We are independent of the charity in accordance with the ethical requirements that are

relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other

ethical responsibilities in accordance with these requirements, We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,

individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at
least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements and our

auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our

opinion on the financial statements does not cover the other information and we do not express any form of assurance

conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the other

information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or

otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material misstatements,

we are required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,

based on the work we have performed, we conclude that there is a material misstatement of this other information, we are

required to report that fact.

We have nothing to report in this regard.

-11-
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)

Regulations 2008 require us to report to you if, in our opinion:

the information given in the financial statements is inconsistent in any material respect with the trustees' report; or

sufficient accounting records have not been kept; or

the financial statements are not in agreement with the accounting records; or

we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the charity for

the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they

give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of

financial statements that are free from material misstatement, whether due to fraud or error, In preparing the financial

statements, the trustees are responsible for assessing the charity's ability to continue as a going concern, disclosing, as

applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend

to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and

relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance

is a high level of assurance but is not a guarantee that an audit conducted in accordance with )SAs (UK) will always detect a

material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually

or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of

these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below:

irregularities including fraud are instances of non-compliance with laws and regulations. We identified and assessed the risks

of material misstatement of the financial statements from irregularities, whether due to fraud or error and discussed these

within our audit team and with the charity's management and trustees, Our audit procedures were designed to be responsive

to these risks, within the legal and regulatory framework and other regulations which apply to this charitable company to

ensure we obtained audit evidence sufficient and appropriate to provide a basis for our opinion.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material

misstatement in the financial statements, even though we have properly planned and performed our audit in accordance with

auditing standards.

A further description of our responsibilities is available on the Financial Reporting Council's website at: https://

wwwfrc. org. uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities (Accounts and Reports)

Regulations 2008, Our audit work has been undertaken so that we might state to the charity's trustees those matters we are

required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not

accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit work, for

this report, or for the opinions we have formed,

-12-
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THE BRICK
INDEPENDENT AUDITOR'S REPORT (CONTINUED)

TO THE TRUSTEES OF QUEEN'5 HALL ACTION ON POVERTY

Clare Jady FCA (Senior Statutory Auditor)

for and on behalf of Prime Factor Limited

Chartered Accountants

Statutory Auditor

Qgcu 3 op
(-cA

41 Bridgernan Terrace

Wigan

Lancashire

United Kingdom

WN1 1TT

Prime Factor Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor

of a company under section 1212 of the Companies Act 2006.



QUEEN'S HALL ACTION ON POVERTY

THE BRICK
STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING iNCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Notes

Income and endowments from:

Unrestricted

funds

2023

f

Restricted

funds

2023

f

Total

2023

f

Unrestricted

funds

2022

Restricted

funds

2022

f

Total

2022

f

Donations and legacies 3

Income from

charitable activities 4
Other trading activities 5

Other income 6

1,454,735

563,640

12,319

139,358 1,594,093
563,640

12,319

246,407 52,939 299,346 330,858

2,Q73,404

448,749

16,829

149,635

14,060

480,493

2,087,464

448, 749

16,829

Total income 2,277,101 192,297 2,469,398 2,869,840 163,695 3,033,535

~Ex enditore on:

Raising funds 121,593 121,593 99,347 99,347

Charitable activities 8 2,104,795 224, 300 2,329,095 2,696,971 232,051 2,929,022

Total expenditure 2,226,388 224, 300 2,450,688 2,796,318 232,051 3,028,369

Net income/Iexpenditure) for
the year/

Net movement in funds 50,713 {32,003) 18,710 73,522 (68,356) 5,166

Fund balances at 1 April 2022 392,394 39,816 432,210 318,872 108,172 427, 044

Fund balances at 31 March

2023 443,107 7,813 450,920 392,394 39,816 432,21Q

The statement of financial activities includes all gains and losses recognised in the year,

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account under the

Companies Act 2006.
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QUEEN'S HALL ACTION ON POVERTY

THE BRICK
BALANCE SHEET

AS AT31 MARCH 2023

Notes

2023

6

2022

Fixed assets

intangible assets

Tangible assets

Investments

13
14
15

3,103

571,294

1
476,345

1

574,398 476,346

Current assets

Stocks

Debtors

Cash at bank and in hand

16
17

1,125

86,623

269,355

46,292

122,899
271,915

Creditors: amounts falling due within one

year

357,103

(212,425)

441,106

(203,593)

Net current assets 144,678 237,513

Total assets less current liabilities 719,076 713,859

Creditors: amounts falling due after more

than one year 20 (268,156) (281,649)

Net assets 450,920 432,210

Income funds

Restricted funds

Llnrestricted funds

21 7,813
443,107

39,816
392,394

450,920 432,210
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QUEEN'S HALL ACTION ON POVERTY

THE BRICK

BALANCE SHEET (CONTINUED)

AS AT31 MARCH 2023

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006,
for the year ended 31 March 2023, although an audit has been carried out under section 144 of the Charities Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect
to accounting records and the preparation of financial statements,

The members have not required the company to obtain an audit of its financial statements under the requirements of the
Companies Act 2006, for the year in question in accordance with section 476.

These finanrial statements have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime.

The financial statements were approved by the Trustees on ....

Dr Paul Plant

Trustee

Company Registration No, 08503176



QUEEN'5 HALL ACTION ON POVERTY

THE BRICK

STATEMENT OF CASH FLO'ltS

FOR THE YEAR ENDED 32 MARCH 2023

Notes

2023 2022

Cash flows from operating activities

Cash generated from! (absorbed by) operations 25 158,192 (4s,8s4)

Investing activities

Purchase of intangible assets

Purchase of tangible fixed assets

Proceeds from disposal of tangible fixed assets

(3,192)

(143,842)

250

(458,797)

5,065

Net cash used in investing activities (146,784) (453,732)

Financing activities

Proceeds from borrowings

Repayment of borrowings

Proceeds from new bank loans

Repayment of bank loans

(10,786)

(3,182)

142,000

(7,466)

162,QQQ

(613)

Net cash (used in)!generated from financing

activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

(13,968)

(2,560)

271,915

295,921

(203,665)

475,58Q

Cash and cash equivalents at end of year 269,355 271,915
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QUEEN'S HALL ACTION ON POVERTY

THE BRICK

NOTES TO THE FINANCiAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies

Charity information

Queen's Hall Action On Poverty is a private company limited by guarantee incorporated in England and Wales. The

registered office is St George's Church, Water Street, Wigan, Lancashire, WN1 1DN,

1.1 Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document), the Companies

Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" ("FRS 102") and the

Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102)" (effective 1 January 2019).The charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in

these financial statements are rounded to the nearest f.

The financial statements have been prepared under the historical cost convention, (modified to include the revaluation

of freehold properties and to include investment properties and certain financial instruments at fair value). The

principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has

adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt

the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the

restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the

amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the

donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to

donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the

amount is known, and receipt is expected, If the amount is not known, the legacy is treated as a contingent asset.



QUEEN'S HALL ACTION ON POVERTY

THE BRICK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

Donations of items to be sold in the charity shop are not included as income in the SOFA on receipt since the resources

needed to ascertain such a valuation outweigh any benefit to the charity of such an exercise. Income is recognised at

the time such donated goods are sold.

Where goods are donated to the food community, (formerly operated as a food-bank) donations are not included as

income in the SOFA on receipt, since the resources needed to ascertain such a valuation outweigh any benefit to the

charity of such an exercise. Income is recognised at the time such donated goods are sold. In the year to 31 March 2022,

when the charity operated a food-bank an estimate of the value of an average food-parcel was made and this total

amount was included as income in Donations and Legacies.

Grant income is recognised on receipt and when it is known that the grant conditions will be met, except where income

is specifically received for future periods, when that portion is shown as deferred income.

Income from contracted services is recognised in the period to which the work relates.

Income from fundraising activities is recognised on receipt.

1.5 Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to

that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of

the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under

headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings

they have been allocated to activities on a basis consistent with the use of resources,

Direct costs that specifically relate to an activity are allocated to that activity. Shared direct costs and support costs are

apportioned between activities. The basis for apportionment, which is consistently applied and proportionate to the

circumstances is:

Staffing - on the basis of time spent in accordance with any particular activity

Premises related costs —on the basis of floor space occupied by a particular activity

Other, non-specific support costs —on the basis of the usage of resources, in terms of time taken, capacity used, or other

measures

1.6 intangible fixed assets other than goodwill

Intangible assets relate to costs of the work carried out on the charity's website and are recognised at cost and are

subsequently measured at cost less accumulated amortisation and accumulated impairment losses.

Work on the charity's website is expected to benefit the charity over several years with there being an expectation of

future economic benefits that are attributable to the asset flowing to the entity.

Amortisation is recognised so as to write off the cost or valuation of assets less their residual values over their useful

lives on the following basis:

Website 33% straight line



QUEEN'S HAL1 ACTION ON POVERTY

THE BRICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 32 MARCH 2023

1 Accounting policies (Continued)

1.7 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation

and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful

lives on the following bases:

Leasehold land and buildings

Leasehold improvements

Plant and equipment

Fixtures and fittings

Computers

Motor vehicles

25% straight line

20% reducing balance

25% reducing balance

20% reducing balance

33% straight line

25% cost

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the

carrying value of the asset, and is recognised in the statement of financial activities.

1.8 Fixed asset investments

Fixed asset investments are initially measured at transaction price and are subsequently measured at fair value at each

reporting date.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating poiicies of

the entity so as to obtain benefits from its activities.

1.9 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible and intangible assets to determine

whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the

recoverabie amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

1.10 Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises direct

materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing the stocks

to their present location and condition. Items held for distribution at no or nominal consideration are measured the

lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in

marketing, selling and distribution,

1.11 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at calI with banks, other short-term liquid investments

with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in

current liabilities.



QUEEN'S HALL ACTION ON POVERTY

THE BRICK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

1 Accounting policies (Continued)

1,12 Financial instruments

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other

Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual

provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a

legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise

the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price

including transaction costs and are subsequently carried at amoitised cost using the effective interest method unless

the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the

future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not

amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the

arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the

future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not

a mortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations

from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they

are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently

measured at amortised cost using the effective interest method.

Oerecognition offinancial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled.

1.13 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to

terminate the employment of an employee or to provide termination benefits.

1.14 Retirement benefits

Payments to defined contribution retirement benefit schemes are charged as an expense as they tall due.

-21-
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THE BRICK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEDj

FOR THE YEAR ENDED 31 MARCH 2D23

2 Critical accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and

assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The

estimates and associated assumptions are based on historical experience and other factors that are considered to be

relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are

recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of

the revision and future periods where the revision affects both current and future periods.
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THE BRICK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3 Donations and legacies

Unrestricted

funds

Restricted

funds

Total Unrestricted Restricted

funds funds

Total

2023
E

2023
E

2023
E

2022

E

2022

E

2022

Donations and gifts 246,407 52,939 299,346 330,858 149,635 480,493

Included in Donations and gifts are a large number of donations given to the charity by a number of individuals, companies and other organisations, These have been given to enable

the charity to continue to carry out its operations to achieve its charitable objectives.

Included in Restricted Funds in the year to 31 March 2022, are goods donated specifically for the food-bank which have been given on the understanding that they will not be used for

other purposes. It was impractical to precisely measure the value of goods donated in this way, but an estimate of the value of each food parcel made and dispersed by the charity has

been used.

In the year to 31 March 2023, the charity stopped operating a food-bank and started to operate a food community. It is no longer practical to estimate the value of goods donated for

sale in the food community, so, where goods have been donated for distribution to beneficiaries or for sale in the food community, no value is included in Income from Donations and

gifts.
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THE BRICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FDR THE YEAR ENDED 31 MARCH 2023

4 Income from charitable activities

Charitable
income

2023

f

Charitable Income

2022

f

Wigan IVIBC Furniture Welfare

Other Local Authority Contracts

Grants

Food community income

Charitable rental income

Other charitable income

56,831
1,041,678

138,132
23,556

331,213

2,683

56,696

1,769,753

163,074

97,941

1,594,093 2,087,464

Analysis by fund

Unrestricted funds

Restricted funds

1,454,735

139,358
2,073,404

14,060

1,594,093 2,087,464

The charity receives funding via various contracts with Wigan Council, as well as a number of grants and

other funding streams. Details of the purposes and main conditions of the grants and funding streams are:

Unrestricted income:

Furniture Welfare - This funding from Wigan Council is to refurbish and equip council stocks of houses to

ensure they are suitable for habitation.

Other Local Authority Contracts - This includes various income streams derived largely from contracts with

Wigan Council, to assist it to fulfil its statutory responsibility to care for those resident in the borough who

face a variety of challenges including homelessness.

Other Grants - These relate to a number of grants received to assist the charity with its general charitable

aims.

Restricted income:

This relates to donations and grants given to the charity, where the donor has specifically restricted the

charitable purposes for which the income can be used. Details are shown in a separate note.
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THE BRICK

NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

5 Other trading activities

Unrestricted Unrestricted

funds funds

2023

f
2022

f

Charity shop income and income from cafe

Final Finish

285,348

278,292

221,798

226,951

Other trading activities 563,640 448, 749

6 Other income

Unrestricted Unrestricted

funds funds

2023 2022

f

Rent of space in Brickworks

University student placements

Other sundry income

6,000

5,320

999

6,000

9,560

1,269

12,319 16,829

7 Raising funds

Unrestricted Unrestricted

funds funds

2023
f

2022

f

Fundraisin and ublici

Other fundraising costs

Staff costs

8,870 4,100

4,368

Fundraising and publicity 8,870 8,468

T~iradio costs

Staff costs 112,723 90,879

121,593 99,347
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THE BRICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

8 Charitable activities

Charitable
Expenditure

2023

f

Charitable

Expenditure

2022

f

5taff costs

Travel 8 subsistence

Marketing S. advertising

Client packs R foodbank

Mentoring costs

Costs of ancillary trading

Direct client support costs

Security costs for Hubs

881,207

20,457

9,454

94,957

185,721
81,816

379,476

910,027

23,667

14,244

153,874

11,509

167,492

103,739

840,225

1,653,088 2,224, 777

Share of support costs (see note 9)
Share of governance costs (see note 9)

643,706

32,301
669,146

35,099

2,329,095 2,929,022

Analysis by fund

Unrestricted funds

Restricted funds

2,104,795

224, 300
2,696,971

232,051

2,329,095 2,929,022
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THE BRICK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

9 Support costs

Support costs Governance
costs

2023 Support costs Governance
costs

2022

Staff costs

Depreciation

Finance costs

Training, welfare R DB5

Volunteer expenses

Office administration

expenses

Premises expenses

280,569

34,636

26,305

12,099

3,327

55,934

230,836

280,569

34,636
26,305

12,099

3,327

55,934

230,836

332,820

15,253

14,574

5,562

4,014

94,228

202,695

332,820

15,253

14,574

5,562

4,014

94,228

202,695

Audit fees

Legal and professional

Accountancy

Consultancy fees

2,496

7,452

10,727

11,626

2,496

?,452

10,727

11,626

2,496

2,687

10,980

18,936

2,496

2,687

10,980

18,936

643,706 32,301 676,007 669,146 35,099 704,245

Analysed between

Charitable activities 643,706 32,301 676,007 669,146 35,099 704,245

Governance costs include payments to the auditors of f2,496 for audit fees (2022- f2,496). In addition, payments were

made to the audit firm of f10,727 for non-audit services including accountancy and payroll (2022- f10,980)

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity

during the year, except for reimbursement of modest amounts of expenses.

11 Employees

The average monthly number of employees during the year was:

2023

Number

2022

Number

Engaged in charitable activities

Engaged in fundraising activites

Engaged in management and administration

50

9

6

51
8

7

Total 66
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NOTES TO THE FINANCIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

11 Employees IContinued)

Employment costs 2023

E

2022

E

Wages and salaries

Social security costs

Other pension costs

1,171,856

81,953
20,690

1,219,186

96,981
21,927

1,274,499 1,338,Q94

Redundancy payments of E1,188 were made in the year, in accordance with statute. (In the year ended 31 March 2022,
no statutory redundancy payments were made. )

There were no employees whose annual remuneration was more than f60,000.

12 Taxation

The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the

Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects,

13 intangible fixed assets
Nfebsite

Cost

At 1 April 2022

Additions —separately acquired 3,192

At 31 March 2023 3,192

Amortisation and impairment

At 1 April 2022

Amortisation charged for the year 89

At 31 March 2023 89

Carrying amount

At 31 March 2023 3,103

At 31 March 2Q22
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THE BRICK

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

14 Tangible fixed assets
Leasehold land Leasehold

and buildings improvements

f

Plant and Fixtures and Computers Motor vehicles

equipment fittings

f f f

Total

Cost

At 1 April 2022

Additions

Disposals

240,090 238,520

113,380
17,106
13,767

8,163
4,716

19,189
9,451

15,918
2,528

(700)

538,986
143,842

(700)

At 31 March 2023 240,090 351,900 30,873 12,879 28,640 17,746 682, 128

Depreciation and impairment

At 1 April 2022

Depreciation charged in the year

2,401

9,604

31,178

25, 131
10,746

3,550
2,590
1,603

10,726

5,593
4,999
2,713

62,640

48,194

At 31 March 2023 12,005 56,309 14,296 4, 193 16,319 7,712 110,834

Carrying amount

At 31 March 2023 228,085 295,591 16,577 8,686 12,321 10,034 571,294

At 31 March 2022 237,689 207,342 6,360 5,572 8,463 10,919 476,345
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THE BRICK
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

14 Tangible fixed assets (Continuedj

During the year to 31 March 2023, improvements to leasehold property were made which relate to work done at our
main site at St Georges, Water Street, Wigan.

The cost of leasehold land and buildings of f240, 090 relate to a property at Firs Lane in Leigh which was acquired so
that the charity could offer accommodation to selected service-users.

15 Fixed asset investments

Other investments

Cost or valuation

At 1 April 2022 8 3I March 2023

Carrying amount

At 31 March 2023

At 31 March 2022

The charity owns the sole issued share in a dormant company, Community Warehouse Enterprise I imited.

Other investments comprise: Notes

2023

f
2022

f

investments in subsidiaries

16 Stocks
2023

f
2022

6

Work in progress

Finished goods and goods for resale '1,125
46,292

1,125 46,292
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17 Debtors

Amounts falling due within one year:

2023

f
2022

f

Trade debtors

Other debtors

Prepayments and accrued income

53,588

3,431
29,604

97,592

6,811
18,496

86,623 122,899

18 Loans and overdrafts
2023

f
2022

f

Bank loans

Otherloans

158,205

123,748

161,387

134,534

281,953 295,921

Payable within one year

Payable after one year

13,797
268,156

14,272

281,649

The charity has loans as follows:

Charity Bank loan of original capital f162,000, repayable by monthly instalments over 25 years, ending in May 2046.

Interest is charged at 3% above base rate. The loan is secured by a fixed charge over the property at Firs Lane, Leigh.

The Big Issue Access loan of f142,000, repayable by monthly instalments concluding on April 2026 with a lump sum

payment of f86,000. Interest is fixed at 7%. The loan terms stipulate that the loan must be used for the renovation of

the warehouse and working capital.

19 Creditors: amounts falling due within one year

Notes

2023

f
2022

f

Bank loans

Other loans

Other taxation and social security

Deferred income

Trade creditors

Other creditors

Accruals and deferred income

2,256

11,541

19,781
89,161
41,426

1,012

47,248

3,550

10,722

19,402

13,842

101,959

2,300

51,818

212,425 203,593
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20 Creditors: amounts falling due after more than one year

Notes

2023

F

2022

f

Bank loans

Other borrowings

18 155,949

112,207

157,837

123,812

268,156 281,649

21 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of donations

and grants held on trust for specific purposes:

Movement in funds Movement in funds

Balance at
1 April 2021

f

Incoming

resources
Resources
expended

Balance at
1 April 2022

f

Incoming
resources

Resources Balance at
expended 31 March 2023

f f

Food

Community

(formerly food-

bank)

Afghan Relief

fund

Canal and

River Trust

Lottery

Training Fund

Levelling Up

Housing R.

Communities

Wildlife

Garden Grant

B8Q
Neighbourly

Foundation

Manchester
Real Change

Other
restricted

funds

5,000 5,QOQ (3,536)

4,060

1Q,QQQ (2,440)

4,060

7,560

(4,060)

(6,495)

64,477 (64,477)

1,168 (969)

5,000

(430)

296 (296)

108,172 144,635 (229,611) 23,196 120,841 (144,037)

1,464

1,065

199

5,000

108,172 163,695 (232,051) 39,816 192,297 (224,300) 7,813

There were no unfulfilled conditions at the year-ended 31 March 2022 or 31 March 2021, nor contingencies needed in

respect of restricted income recognised in the year.
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22 Analysis of net assets between funds

Unrestricted
funds

2023

Restricted
funds

2023

f

Total Unrestricted
funds

20222023

Restncted
fu nels

2022

f

Total

2022

f
Fund balances at 31
March 2023 are
represented by:

Intangible fixed assets

Tangible assets

!nvestments

Current assets/(liabilities)

Long term liabilities

3,103

571,294

1
136,865

(268,156)

7,813

3,103
571,294

1
144,678

{268,156)

476,345

1

197,697

(281,649)

39,816

476,345

1

237,513

(281,649)

443,107 7,813 450,920 392,394 39,816 432,210

23 Operating lease commitments

The charity operates from a number of leased premises.

At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-

cancellable operating leases on properties rented by the charity, which fall due as follows:

2023

f
2022

f

Within one year

Between two and five years

48,333

52,500

34,500

31,425

100,833 65,925

24 Related party transactions

None of the trustees received any remuneration or were paid any expenses during the year, except as detailed in a prior

nate.

During the year, the charity entered into the following transactions with related parties;

Simon Dale, who until his resignation on 29 March 2023, was a trustee of the charity, works for an independent social

enterprise, Gearing Up (Wigan) CIC, which is based in the Brick Works premises at Hodson Street. Floor space is rented

to the CIC on commercial terms of f500 per month and the organisation provides training and volunteer placements for

participants in the charity. During the year, Gearing Up (Wigan) CIC made a donation of f10,000 to the charity. Neither

Simon Dale or Gearing Up {Wigan) CIC received any benefit from the donation.
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25 Cash generated from operations 2023

E

2022

f

Surplus for the year 18,710 5,166

Adjustments for:

Loss/(gain) on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets

Amortisation of intangible fixed assets

450

48,194
88

(4,321)
19,574

Movements in working capital:

Decrease/(increase) in stocks

Decrease in debtors

(Decrease) in creditors

Increase/(decrease) in deferred income

45,167

36,276

(66,012)
75,319

(6,854)

76,539

(5,084)

(130,874)

Cash generated from/(absorbed by) operations 158,192 (45,854)
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) 

FOR THE YEAR ENDED 31 MARCH 2022 

The trustees are pleased to present their annual trustees' report and financial statements for the year ended 31 March 
2022, 

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the financial 
statements and comply with the charity's articles of association, the Companies Act 2006 and "Accounting and Reporting 
by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (as amended for accounting periods 
commencing from 1 January 2016) 

Objectives and activities 

The charity's objects are the prevention and relief of poverty for the public benefit in Wigan, Leigh and surrounding areas. 
We work with people who are experiencing homelessness, poverty, crisis or worklessness, by providing support, practical 
skills and good quality social housing. 

The trustees have paid due regard to guidance on public benefit issued by the Charity Commission in deciding what 
activities the charity should undertake. 

Vision 
To work with people in need within our community and to provide RELIEF, RESTORATION and REFORMATION by 
offering tailored support, hope, and opportunity to those looking to improve their quality of life. 
The Brick has been in operation since 2008 and has grown significantly over the last few years. Our Strategy 2018­
2023 provides a clear path concentrating on the Charity's 3 R's 

• Relief- ensuring people's felt needs are being met so they have the opportunity to transition from their 
hardship 

• Restoration- Equipping people for self-sustaining, independent living 
• Reformation- Speaking out and acting against social injustice and encouraging people to have their own 

voice 

Summary 
For over 100 years the Queen's Hall Mission in Wigan has been a centre of support in local communities providing all kinds 
of help and assistance. The early Charity work was run by a body called the Help Committee but now runs under the simple 
title of The Brick. 

Although there have been huge changes over the past century, the need for practical, caring, and effective help has never 
gone away. The charity remains true to its long-standing commitment to working for and with local people in need. 
Throughout the last 12 months we have seen that need grow to unprecedented levels as the effects of Covid-19 have 
continued, and a new cost of living crisis emerged. We have also seen first-hand the enormously unequal impacts of Covid-
19 and problems have been compounded for low-paid workers and people in poverty. We are supporting people who are 
now touching the benefits system for the first time. 
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We are Queen's Hall Action on Poverty: Social Action is at the heart of our mission. We recognise the challenges of poverty 

The World Bank says: 

"Poverty is hunger. Poverty is !ack of shelter. Poverty is being sick and not being able to see a doctor. Poverty is not having 
access to school and not knowing how to read. Poverty is not having a job, is fear for the future, living one day at a time. 
Poverty is losing a child to illness brought about by unclean water. Poverty is poweriessness, lack of representation and 
freedom." 

This definition recognises that to be poverty-stricken is to be afflicted and overwhelmed by need in any or all areas of life, 
impoverishment encompasses poor living conditions, non-representation, anxiety from feeling powerless, exclusion from 
the social structure, and an inability to meet basic needs because food, clean drinking water, proper sanitation, education, 
health care and other social services are inaccessible. This poverty threshold starts with fear for the future and broadens to 
include dependence, oppression and even exploitation. 

Our vision 

We recognise this definition of poverty, we recognise its impact in local neighbourhoods and on local people but we do not 
believe poverty and trauma is inevitable. Our vision is to provide a practical response working alongside people to help 
them rebuild but also to address and mitigate the causes. We know that the world is changing at an unprecedented pace, 
that requires a different approach to tackling the complex problems, that face our local communities today. 

What we do 

Housing 

We aim to offer proper alternatives to rough sleeping, and are commissioned to deliver homelessness services in Wigan 
and Leigh including ABEN and supported accommodation. In the last 12 months we supported 753 people with a bed at 
ABEN, and provided 12 supported accommodation homes alongside personalised support packages. 
We provide places for social contact and shelter, with food provision, emergency clothing and bedding as needed, We 
actively engage to break the cycle of homelessness and all our residents are offered one to one mentoring and a personal 
transition service. During 2022 we purchased our very first property, a 6 bed supported accommodation unit in Leigh, 
supported by a mortgage from Charity Bank. 

Food and Health 

We offer practical help and advice to ensure people have enough money and food to meet their primary needs, advice and 
signpost to all relevant services to promote good health and we support lifestyles and choices that enable good health. In 
the last 12 months we provided 7383 emergency food parcels, 2,435 were to children. We have plans to transition our 
food provision to a food community, where food poverty is tackled without stigma and people are invited to choose their 
food items. 
Our services are holistic, providing housing, education, employability, and personal development support to the most 
vulnerable and isolated people in our communities 

Financial resilience 
The Brick runs three charity shops and a re-use project, not only do these enterprises provide low cost furniture and 
essential household items, they also provide vita! customer service training in retail for people we are supporting. We also 
provide a route for people to donate unwanted items, preventing tonnes of perfectly good household items, electrical and 
white goods ending up in landfill This year we invested in our own warehouse for storing items donated to us and received 
social investment from Big Issue Invest to refurbish the building which is leased to us on a peppercorn rent for 15 years. We 
plan to use this space to expand our distribution of essential household items to people who are moving into new 
tenancies, helping them to settle in their homes. 
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Personal development and well-being 
We signpost people to suitable social care and treatment options. We are developing trauma-informed approaches and 
work systems to help promote and build self-esteem and resilience and we focus on the fundamental principles of dignity, 
fairness and respect. Overall we ensure people have emotional wetlbeing and confidence and strength in their relationships 
with others. We are also commissioned to operate Wigan and Leigh's Homeless Engagement Services including Rough 
Sleeper Prevention Outreach. This service supports residents to be well and independent and to take control of their own 
lives. When anyone needs a response from services, this is always a joined up, targeted response that is built around 
the needs of the individual, their friends and family, involving them fully in decisions and drawing on their strengths and 
those of their community. Our services support people throughout their life course to live healthy, happier lives and 
radically reduce current and future demand for health and care services to ensure financial and clinical sustainability. In 
2021/2022 the Outreach team verified 468 rough sleepers, over half of whom have complex needs such as mental health 
or addiction issues, It is riot uncommon to work with people for several years before they are ready to accept 
accommodation or additional help but we never close our services to anyone and are accessible 24/7, 

Skills and capability 
As part of our transition services we also provide a range of activities and work/training options to help individuals to 
develop life and work skills through meaningful recreational pursuits and therapies - and over time enable them to move 
on in their lives away from dependency into self-sufficiency via employment, education, or training. This year we have 
provided opportunities for people in retail, warehousing, PAT testing, transport, bike maintenance, food hygiene and 
catering for 128 trainees and supported 7 people into paid employment. 

Where we work 

We work across the boroughs of Wigan and Leigh. This Local Authority has some of the highest levels of deprivation in the 
country, In the 2015 Indices of Deprivation, it was ranked as the 8th most deprived borough in England. 34% of its wards 
were in the top 10% most deprived in the country. 

Who we work with 

We work with all members of the community, in the belief that everyone should be able to reach their full potential 
regardless of their background, Our focus, however, is on people at risk or transitioning through homelessness or poverty, 
with targeted work for those with a specific need. 

How we do it 

We believe in joined-up working to maximise our reach and impact. Our provision is fully integrated, so that, no matter 
what the reason for initial contact, people have the opportunity to access ail the services we provide, giving them the best 
all-round chance to improve their iives and be part of the wider community. Our role as a grass roots charity gives us an 
opportunity and a responsibility to speak up about these problems, to help improve the policies and systems that affect 
people's lives. We will seek to regularly share evidence and stories from our work and those we work alongside, to support 
wider conversations around poverty, trauma and social change. We do this by: 

• Meeting felt needs - RESPOND 

• Equipping people for self-sustaining, independent living - RESTORE 

• Speaking out and acting against social injustice - REFORM 
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Our approach is based on taking action: There is rarely ever one problem in isolation. People are usually hit by a number 
of linked problems at the same time, including homelessness, substance misuse, mental illness, destitution, violence arid 
abuse. People who most need support typically find it difficult to navigate a complex structure of help. Organisations like 
ours have a duty to provide practical help and to give people the confidence arid skills to manage for themselves in the 
future. People experiencing homelessness are rarely just homeless. Two thirds of people in homelessness systems are also 
in drug treatment and/or criminal justice systems. We do not see people as a problem or simply as a list of Issues or needs. 
Our approach focuses on meaningful and practical action with people, to promote resilience, promote self-esteem and 
enable change. We couldn't do the work we do without the dedication and commitment of our amazing volunteers who in 
the fast 12 months donated 7,633 hours of their time to the charity amounting to a financial benefit of £114,435. In June 
2021, we were honoured to be awarded The Queen's Award for Voluntary Service, the highest award a voluntary group can 
be awarded in the UK, 

Why we do it 

We are driven by a demand for social justice - a right based approach 

We believe everyone has a right to those things which we all consider to be the basics of a safe and healthy life 

• work or training that provides a decent income 

• affordable, good quality food 

• a safe place to live that is affordable to run and heat 

• good quality care, welibeing and health services 

Our concern for the welfare of all people and their communities is motivated by our Christian faith, which drives us to place 
equal value on every individual, welcoming people of all faiths and none, to serve those who face disadvantage or 
exclusion, and to challenge discrimination and social injustice. 

Scale of impact of volunteers 

Volunteers have made a major contribution to the work of the charity and in June 2021 we were honoured to be awarded 
with the Queen's Award for Voluntary Service. 

Volunteers give of their time from a few hours per week to several days each week, it is thanks to our volunteers that we 
can reach out to so many people in need and have a sustainable service. In particular, the foodbank and the shop rely 
heavily on a significant number of volunteers and volunteer hours. 

Fundraising and Donations 

Donations of food have remained a vital part of support for The Brick in the past year and we continued to receive a very 
generous supply of packets and tins of non-perishable foods. Partnerships with a range of high street supermarkets and 
food businesses have also been very successful. Our fundraising activities include our annual Sleep Out, our Xmas hamper 
campaign, Wrap Up Wigan and Sock It to Poverty. We are indebted to our wonderful supporters both individuals and 
businesses who make what we do possible and ensure that when need increases we are able to meet that need and 
respond effectively. 

Thank you for your belief in our vision and mission and trusting us with the job in hand. 
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financial review 
At the 31 March 2022, the charity had total funds of £432,210 including unrestricted reserves of £392,394 and restricted 
funds of £39,816. 

Reserves policy 

Trustees would seek to have six months' unrestricted reserves for all work except the work specifically paid for by 
the local authority. This would also give scope for small scale developments seeking partnership funding. 
The Trustees keep the financial situation of the charity under review and, in the interests of good financial 
management, will work towards holding reserves in its unrestricted funds in order to establish an appropriate level 
of working capital and to protect the future operations of the charity from the effects of any unforeseen and 
material variations in its income streams. At the balance sheet date, the total unrestricted funds were £392,394 with 
unrestricted net current assets of £197,697. 

Principal sources of income 

The charity relies primarily on local authority welfare contracts, grant aid and donations to fund its activities. 

Our Food bank continues to be funded entirely from public donations and raising awareness of food insecurity is an 
important part of the charity's strategy. Post year-end, we have secured a grant from the national Lottery to transition 
the Food bank to a food community supporting the project operationally for the next three years. 

The charity has support from a small, local, independent marketing advisor. This partnership helped to build the 
charity's profile across local media outlets and in our own social media and web presence. 

All surplus funds are held in current bank accounts to enable the charity to handle its cash flow requirements. 

The charity trustees have considered, and are committed to developing a robust reserve fund in order to help 
underpin the charity's long term financial position. 

Trustees' consideration of risks: 

Operational risks 

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place to 
mitigate exposure to the major risks. 

The charity works with people who are transitioning from homelessness, are vulnerable, marginalised or coping with 
poverty. At times, people we work with can present challenging behaviour. The charity keeps health and safety, staff 
training and safeguarding at the centre if its key priorities 

Our operational policies and procedures are followed to ensure client, staff and volunteer safety. 

Anti-social behaviour by our clients can become an issue in the local area surrounding our project buildings, which 
we endeavour to reduce by groups and activities taking place. 

Tools are used at our Brick Works project and their use is subject to training requirements and proper use of personal 
protective equipment. 

The charity operates from a number of leased buildings and the trustees are aware that they must plan for continuity of 
operations whatever happens in this regard. 
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Financial risks 

A main risk to the charity is financial with limited funds available for a charity of this size and with our objectives in 
an ever changing financial environment. 

Managers keep aware of funding opportunities both statutory and non-statutory. Income and costs are closely 
monitored and actions taken to rectify deviations from budget. 

The Charity receives income from a wide variety of sources. The income streams include contracts/grants with and from 
the Local authority for specific pieces of work. Cuts to Council funding have been deep and if these contracts/grants were 
to reduce or cease, then our work would no longer be able to continue and the financial liability would be redundancy 
costs. 

The charity is also reliant on income from the sale of goods in the charity shops and Brick Works sales room as well as 
income from individual donors and corporate sponsorship events. 

The Trustees have reviewed the financial circumstances of the charity and consider that adequate resources continue 
to be available to fund the activities of the charity for the foreseeable future, 

Strategy and 5 year Plan 

The SLT and Trustees are currently working on the 2023-2028 Business Plan, Set against a backdrop of a tough economic 
climate, with cuts to Local Authority Funding and increased demands on our services and in the context of an 
unprecedented cost of living and housing crisis, the next 5 years will be the charity's most ambitious yet. The 2023-2024 
business plan represents an ambitious but achievable strategy for sustainable growth but one that marks a step change for 
the charity's development. Our mission is to transform the communities in which we work, enabling more people to truly 
belong, contribute and thrive. To achieve that, we have set five clear, strategic aims: 

• Increase our impact, both in terms of number of people we work with and the difference we make to their lives, 

• Be recognised as the leading homeless and anti-poverty charity locally, brave enough to speak the truth about social 
injustices. With an increased focus on anti-poverty: shifting the rudder so there is a clearer focus on the social injustice 
agenda throughout all work areas. 

• Prioritise the development health and independence of the people we support and determine how to best 
demonstrate substantively the positive difference we make 

• Have a sustainable and diverse business model in place that supports our continued growth: diversifying income 
streams, increasing income from fundraising and commissioning, as well as maintaining and expanding trading income. 

• Leadership and staff development: investing in new, existing and emerging leaders and building upon and enhancing 
our staff development and retention programmes. 

Structure, governance and management 

The charity is a company limited by guarantee . It is governed by the terms set out in its governing document, the 
memorandum and articles of association. 

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to the 
date of signature of the financial statements were: 
Ms RA Ade-Hall (Resigned 31 January 2022) 
Mr S Dale . 
Rev SH Mclnally (Resigned 1 September 2021) 
Dr J Parker 
W Ainscough (Resigned 31 January 2022) 
Ms C Ellison 

- 8 -
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Mr Oliver Foster 
Ms Kate Forrester 
Ms Clare Wood 

(Appointed 31 January 2022) 
(Appointed 31 January 2022) 
(Appointed 31 January 2022) 

None of the members of the trustees has any beneficial interest in the company. All of the trustees are members of the 
company and guarantee to contribute £1 in the event of a winding up. 

Organisational structure 

The Charity periodically reviews its membership and governance arrangements. 

Trustees recruitment is managed through a simple process based on trustees' profiles, skills set and with informal 
interview. 

The Charity has historically been restricted in its ability to pay the market average for senior management personnel. 

Remuneration is reviewed annually. During the year, our senior leadership team comprised Louise Green, CEO and 
Keely Dalfen, Commercial and Finance Director and Kerri Pegg, our Operations Director. 

The Charity is led by a team of trustees who meet on a bi-monthly basis and who maintain an active interest in 
both strategic and operational developments 

Decisions are taken as follows: 

Strategic - by trustees and SLT 
Operational - by SLT 
Scheme of delegation - by trustees 

Trustees take a pro-active role in the governance of the Brick and this approach allows an open and fluid relationship 
with staff, volunteers and trustees. 

Induction and training of trustees 

A full induction pack is prepared for Trustees containing information including charity commission guidance, 
governance documents other charity, strategic plan, corporate risk register, annual report, relevant policies and an 
overall introduction to the work of the charity. 

New Trustees are invited to talk through the induction pack with the senior managers and complete a training plan. 

An annual training day is held and is supplemented by trustee appraisals hosted by the Chair and senior manager. 

Relevant information is emailed to Trustees throughout the year. 

Interaction of the charity with the wider network 

The Chanty is an active member of the GM Network and has also established a partnership with the Mayday Trust. 
This work is especially significant for the charity as it has started to embed an asset-based approach to working with 
people across our services. 

Trustees' remuneration and transactions with related parties 

Neither the trustees nor any persons connected with them have received any remuneration from the charity or any 
related entity, either in the current or prior year. 

Other details of transactions with trustees and related parties are shown in the notes to these financial statements. 
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Auditor 
In accordance with the company's articles, a resolution proposing that Prime Factor Limited be reappointed as auditor of 
the company will be put at a General Meeting, 

The trustees' report was approved by the Board of Trustees, 

- J .' 
Dr J Parker 
Trustee 
Dated: 25 January 2023 
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The trustees, who are also the directors of Queen's Hall Action On Poverty for the purpose of company law, are responsible 
for preparing the Trustees1 Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair view of 
the state of affairs of the charity and of the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgements arid estimates that are reasonable and prudent; 

- state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed and 
explained in the financial statements; and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will 
continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time the 
financial position of the charity arid enable them to ensure that the financial statements comply with the Companies Act 2008. 
They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention 
and detection of fraud and other irregularities. 



QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
INDEPENDENT AUDITOR'S REPORT 

TO THE TRUSTEES OF QUEEN'S HALL ACTION ON POVERTY 

Opinion 
We have audited the financial statements of Queen's Hall Action On Poverty (the 'charity") for the year ended 31 March 2022 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the financial 
statements, including significant accounting policies. The financial reporting framework that has been applied in their 
preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The 
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting 
Practice). 

In our opinion, the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its incoming 

resources and application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
- have been prepared in accordance with the requirements of the Companies Act 2006, 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial 
statements section of our report. We are independent of the charity in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the PRCs Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
in auditing the financial statements, we have concluded that the trustees1 use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that, 
individually or collectively, may cast significant doubt on the charity's ability to continue as a going concern for a period of at 
least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 
sections of this report. 

Other information 
The other information comprises the information included in the annual report other than the financial statements and our 
auditor's report thereon. The trustees are responsible for the other information contained within the annua! report. Our 
opinion on the financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent materia! misstatements, 
we are required to determine whether this gives rise to a material misstatement in the financial statements themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact. 

We have nothing to report in this regard. 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE TRUSTEES OF QUEEN'S HALL ACTION ON POVERTY 

Walters on which we are required to report by exception 
We nave nothing to report in respect of the following matters in relation to which the Charities (Accounts arid Reports) 
Regulations 2008 require us to report to you If, in our opinion: 
- the information given in the financial statements is inconsistent in any material respect with the trustees' report; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records; or 
- we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
As explained more fully in the statement of trustees1 responsibilities, the trustees, who are also the directors of the charity for 
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or error. In preparing the financial 
statements, the trustees are responsible for assessing the charity's ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting unless the trustees either intend 
to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so. 

Auditor's responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and 
relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance 
is a high level of assurance but is not a guarantee that an audit conducted in accordance with IS As (UK) will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually 
or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of 
these financial statements. 

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below: 

Irregularities including fraud are instances of non-compliance with laws and regulations. We identified and assessed the risks 
of material misstatement of the financial statements from irregularities, whether due to fraud or error and discussed these 
within our audit team and with the charity's management and trustees. Our audit procedures were designed to be responsive 
to these risks, within the legal and regulatory framework and other regulations which apply to this charitable company to 
ensure we obtained audit evidence sufficient and appropriate to provide a basis for our opinion. 

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some material 
misstatement in the financial statements, even though we have properly planned and performed our audit in accordance with 
auditing standards. 

A further description of our responsibilities is available on the Financial Reporting Council's website at: https;// 
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

http://www.frc.org.uk/auditorsresponsibilities


QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE TRUSTEES OF QUEEN'S HALL ACTION ON POVERTY 

Use of our report 
This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities (Accounts arid Reports) 
Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those matters we are 
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charity arid the charity's trustees as a body, for our audit work, for 
this report, or for the opinions we have formed. 

. / . ; 'v . i . t • A 
V J 

Prime Factor Limited 25 January 2023 

Chartered Accountants 
Statutory Auditor 41 Bridgeman Terrace 

Wigan 
Lancashire 
United Kingdom 
WN11TT 

Prime Factor Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as auditor 
of a company under section 1212 of the Companies Act 2006, 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 

FOR THE YEAR ENDED 31 MARCH 2022 

Notes 
Income and endowments from: 
Donations and legacies 3 
Income from charitable 
activities 4 
Other trading activities 5 
Investments 8 
Other income 7 

Total income 

Expenditure on: 
Raising funds 8 

Unrestricted 
funds 
2022 

£ 

330,858 

2,073,404 
448,749 

16,829 

2,869,840 

99,347 

Restricted 
funds 
2022 

£ 

149,635 

14,060 

Total Unrestricted 
funds 

2022 2021 
£ £ 

480,433 

2,087,464 
448,749 

16,823 

93347 

237,174 

1,952,718 
279,621 

1 
11,655 

163,695 3,033,535 2#481#169 

44,576 

Restricted 
funds 
2021 

£ 

138,818 

74,957 

Total 

2021 
I 

375,792 

2,027,675 
279,621 

1 
11,655 

213,575 2,694,744 

44,576 

Charitable activities 

Total expenditure 

2,696,971 232,051 2f323#022 2#408#643 224,165 2#632#808 

2,796318 232,051 3,028369 2,453,219 224,165 2,677384 

Net income/(expenditure) for the 
year/ 
Net movement in funis 

Fund balances at 1 April 2021 

Fund balances at 31 March 2022 

73,522 (68356) 5,166 27,950 (10,530) 17360 

318,872 108,172 427,044 290,922 118,762 409,684 

392394 39,816 432,210 318,872 108,172 427,044 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account under the 
Companies Act 2006. 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
BALANCE SHEET 

AS AT 31 MARCH 2022 

Notes 
2022 2021 

Fixed assets 
Tangible assets 
Investments 

13 
14 

476.345 
1 

476.346 

39,869 

39,870 

Current assets 
Stocks 
Debtors 
Cash at bank and in hand 

Creditors: amounts failing due within one 
fear 

15 
16 

18 

46,292 
122,839 
271,315 

441,106 

(203,533) 

33#438 
139,438 
475,580 

714,456 

(327,282) 

Net current assets 

Total assets less current liabilities 

237,513 

713,859 

387,174 

427.044 

Creditors: amounts falling due after more 
than one year 19 (281,649) 

Net assets 432,210 427#044 

Income funds 
Restricted funds 
Unrestricted funds 

20 39f816 
392394 

108472 
318,872 

432#210 427,044 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
BALANCE SHEET (CONTINUED) 

AS AT 31 MARCH 2022 

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 2006, 
for the year ended 31 March 2022, although an audit has been carried out under section 144 of the Charities Act 2011, 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with respect 
to accounting records and the preparation of financial statements. 

The members have not required the company to obtain an audit of its financial statements under the requirements of the 
Companies Act 2006, for the year in question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime. 

The financial statements were approved by the Trustees on 25 January 2023 

Dr J Parker 
Trustee 

Company Registration No. 08503176 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED 31 MARCH 2022 

Notes 
2022 2021 

£ £ 

Cash flows from operating activities 
Cash (absorbed by)/generated from operations 24 

Investing activities 
Purchase of tangible fixed assets 
Proceeds from disposal of tangible fixed assets 
investment income received 

Net cash used in investing activities 

Financing activities 
Proceeds from borrowings 
Repayment of borrowings 
Proceeds from new bank loans 
Repayment of bank loans 

Net cash generated from/(used in) financing 
activities 

Net (decrease)/increase in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at mi of year 

(458,797) 
5,065 

142#00G 
(7,466) 

162,000 
(613) 

(45,854) 

(453,732) 

235,321 

(203,665) 

475,580 

271,915 

(26,273) 
3,802 

1 

68,441 

(22,470) 

45,971 

429,803 

475,580 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 MARCH 2022 

1 Accounting policies 

Charity information 
Queen's Hall Action On Poverty is a private company limited by guarantee incorporated in England and Wales, The 
registered office is 10 Arcade Street, Wigan, Lancashire, WN11LU, England, 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the charity's [governing document], the Companies 
Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" ("FRS 102") and the 
Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102)" (effective 1 January 2019), The charity is a Public Benefit Entity as defined by FRS 102. 

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary amounts in 
these financial statements are rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, [modified to include the revaluation 
of freehold properties arid to include investment properties and certain financial instruments at fair value]. The 
principal accounting policies adopted are set out below, 

1.2 Going concern 
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has 
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt 
the going concern basis of accounting in preparing the financial statements, 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of the 
restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity. 

1.4 Income 
Income is recognised when the charity is iegaily entitled to it after any performance conditions have been met, the 
amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the 
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to 
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the 
amount is known, and receipt is expected, if the amount is not known, the legacy is treated as a contingent asset, 

Where goods are donated to the food bank, an estimate of the value of an average food-parcel is made and this total 
amount is included as income in Donations and Legacies. 
Donations of items to be sold in the charity shop are not included as income in the SOFA on receipt since the resources 
needed to ascertain such a valuation outweigh any benefit to the charity of such an exercise, income is recognised at 
the time such donated goods are sold. 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

Accounting policies {Continued) 

Grant income is recognised on receipt and when it is known that the grant conditions will be met, except where income 
is specifically received for future periods, when that portion is shown as deferred income. 

Income from contracted services is recognised in the period to which the work relates. 

Income from fundraising activities is recognised on receipt. 

1.5 Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to 
that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of 
the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under 
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings 
they have been allocated to activities on a basis consistent with the use of resources. 
Direct costs that specifically relate to an activity are allocated to that activity. Shared direct costs and support costs are 
apportioned between activities. The basis for apportionment, which is consistently applied and proportionate to the 
circumstances is: 
Staffing - on the basis of time spent in accordance with any particular activity 
Premises related costs - on the basis of floor space occupied by a particular activity 
Other, non-specific support costs - on the basis of the usage of resources, in terms of time taken, capacity used, or other 
measures 

1.6 Tangible fixed assets 
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of depreciation 
and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful 
lives on the following bases; 

Leasehold land and buildings 25% straight line 
Leasehold improvements 20% reducing balance 
Plant and equipment 25% reducing balance 
Fixtures and fittings 20% reducing balance 
Computers 33% straight line 
Motor vehicles 25% cost 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and the 
carrying value of the asset, and is recognised in the statement of financial activities. 

1.7 Fixed asset investments 
Fixed asset investments are initially measured at transaction price and are subsequently measured at fair value at each 
reporting date. 

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating policies of 
the entity so as to obtain benefits from its activities. 

1.8 impairment of fixed assets 
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there 
is any indication that those assets have suffered an impairment loss. If any such indication exists, the recoverable 
amount of the asset is estimated in order to determine the extent of the impairment loss {if any). 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH-2022 

1 Accounting policies {Continued) 

1.9 Stocks 
Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost comprises direct 
materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing the stocks 
to their present location and condition. Items held for distribution at no or nominal consideration are measured the 
lower of replacement cost and cost. 

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in 
marketing, selling and distribution. 

1.10 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments 
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings in 
current liabilities, 

1.11 Financial instruments 
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other 
Financial Instruments Issues' of FR5 102 to all of its financial instruments, 

financial instruments are recognised in the charity's balance sheet when the charity becomes party to the contractual 
provisions of the instrument, 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a 
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to realise 
the asset and settle the liability simultaneously. 

Bask financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price 
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless 
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the 
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are not 
amortised. 

Bask financial liabilities 
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless the 
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the 
future payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are not 
amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of operations 
from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or less. If not, they 
are presented as non-current liabilities. Trade creditors are recognised initially at transaction price and subsequently 
measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or cancelled. 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

1 Accounting policies (Continued) 

1.12 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee's services are received. 

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed to 
terminate the employment of an employee or to provide termination benefits. 

1.13 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

2 Critical accounting estimates and judgements 

In the application of the charity's accounting policies, the trustees are required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The 
estimates arid associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period of 
the revision and future periods where the revision affects both current and future periods. 

Donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 

2022 2022 2022 2021 2021 2021 
£ £ £ £ £ £  

Donations and gifts 330,858 149,635 480,493 237#174 138,618 375,792 

Included in Donations and gifts are a large number of donations given to the chanty by a number of individuals, 
companies and other organisations. These nave been given to enable the charity to continue to carry out its operations 
to achieve its charitable objectives, 

Included in Restricted funds are goods donated specifically for the foodbank which have been given on the 
understanding that they will not be used for other purposes. It is impractical to measure the value of goods donated in 
this way, but an estimate of the value of each food parcel made and dispersed by the charity has been made. 

In accordance with the SORP, goods donated for distribution to beneficiaries or for use by the charity are included in 
income from "Legacies and donations" 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

4 Income from charitable activities 

Charitable Charitable Income 
Income 

2022 2021 
£ £ 

Wigan MBC Furniture Welfare 
Other Local Authority Contracts 
Grants 
Charitable rental income 
Other income 

56#696 
1,769,753 

163,074 
97,941 

58,347 
91,989 

1,876,279 

1,060 

2,087,464 2,027,675 

Analysis by fund 
Unrestricted funds 2,073,404 1,952,718 
Restricted funds 14,080 74,957 

2#087#464 2,027,675 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

4 Income from charitable activities (Continued) 

The charity receives funding via various contracts with Wigan Council, as well as a number of grants and 
other funding streams. Details of the purposes and main conditions of the grants and funding streams are: 

Unrestricted income: 

Furniture Welfare - This funding from Wigan Council is to refurbish and equip council stocks of houses to 
ensure they are suitable for habitation, 

Wigan and Leigh Night Hubs, Homelessness Support and A Bed Every Night - These income streams are 
derived largely from contracts with Wigan Council, to assist it to fulfil its statutory responsibility to care for 
those resident in the borough who face a variety of challenges including homelessness. 

Wigan Outreach - This funding from Wigan Council provides support workers and other assistance for 
individuals facing long-term homelessness, often due to a number of complex issues. 

Other Grants - These relate to a number of grants received to assist the charity with its general charitable 
aims. 

Restricted income: 

This relates to donations given to the charity, where the donor has specifically restricted the charitable 
purposes for which the grants can be used. Details are shown in another note. 

Other trading activities 

Unrestricted Unrestricted 
funds funds 

2022 2021 
£ £ 

Charity shop income and income from cafe 221,798 97,882 
Final Finish 226,951 181,739 

Other trading activities 448,743 279,821 

6 Investments 

Total Unrestricted 
funds 

2022 2021 
£ £ 

interest receivable " 1 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

7 Other income 

Unrestricted Unrestricted 
funds funds 

2022 2021 
£ £ 

Rent of space in Brickworks 
University student placements 
Scrap Metal 

16,823 11,655 

6,000 6,000 
9,560 5,655 
1,269 -

i Raising funis 

Unrestricted Unrestricted 
funds funds 

Fundraising and publicity 
Other fundraising costs 
Staff costs 

Fundraising and publicity 

Trading costs 
Staff costs 

2022 2021 
£ £ 

4,100 -
4,368 3,492 

8,468 3,492 

30,879 41,084 

99347 44,576 
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QUEEN'S HALL ACTION ON POVERTY 
THE BilCl 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

Charitable activities 

Charitable Charitable 
, Expenditure Expenditure 

2022 2021 
£ £ 

Staff costs 910,027 1,075,553 
Travel & subsistence 23,867 17,808 
Marketing & advertising 14,244 26,932 
Client packs & food bank 153,874 165,979 
Mentoring costs 11,503 1,010 
Costs of ancillary trading 167,432 116,360 
Direct client support costs 103,739 131,637 
Security costs for Hubs 840,225 588,463 

2,224,777 2,123,742 

Share of support costs (see note 10) 669,146 464,126 
Share of governance costs (see note 10) 35,099 44,940 

2#923#022 2,632,808 

Analysis by fund 
Unrestricted funds 2,696,371 2,408,643 
Restricted funds 232,051 224,165 

2,323,022 2,632,808 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

f Of? THE YEAR ENDED 31 MARCH 2022 

li Support costs 
Support costs Governance 2022 Support costs Governance 2021 

costs costs 
£ £ £ £ £ £  

Staff costs 332,320 - 332,820 131,478 - 131#478 
Depreciation 15,253 - 15,253 8,061 - 8,061 
finance costs 14,574 - 14,574 2,618 - 2#618 
Training, welfare & DBS 5,562 - 5,562 4,339 - 4#383 
Volunteer expenses 4,014 - 4,014 2,158 - 2,158 
Office administration 
expenses 94,228 - 94,228 79,703 - 79,703 
Premises expenses ' 202,695 - 202,695 235,719 - 235,719 

Audit fees - 2,496 2,496 - 2,400 2#40G 
Legal and professional - 2,687 2,687 - 2,231 2,231 
Accountancy - 10,980 10,980 - 13,806 13,806 
Consultancy fees - 18,936 13,936 - 26,503 26,503 

669,146 35,099 704,245 464,126 44,940 509,066 

Analysed between 
Charitable activities 669,146 35,099 704,245 464,126 44,940 509,066 

Governance costs include payments to the auditors of £2,496 for audit fees (2021 - £2,400). In addition, payments were 
made to the audit firm of £10,980 for non-audit services including accountancy and payroll (2021 - £13,806) 

11 Trustees 

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity 
during the year, except that the charity paid, on Christine Ellison's behalf, her fee of £90 as a registered social worker. 

12 Employees 

The average monthly number of employees during the year was: 
2022 2021 

Number Number 

Engaged in charitable activities 51 53 
Engaged in fundraising activites 8 4 
Engaged in management and administration 7 7 

Total 66 64 
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QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

12 Employees 

Employment costs 

Wages and salaries 
Social security costs 
Other pension costs 

(Continued) 

2022 2021 
£ £ 

1,219,186 1,131,330 
96,981 97,371 
21,927 22,906 

1#338;094 1,251,607 

There were no redundancy payments made in the year, (in the year ended 31 March 2021, statutory redundancy 
payments totalling £4,236 were made to staff in connection with redundancies necessitated by the Covid pandemic.) 

There were no employees whose annual remuneration was more than £60,000, 

- 26 -



3 u 

2 o 
2 
£ OJ 
a 
£ 
c u 

m 

m 

« a 
E £ 

m ® " C *- c 
£ .9-J5 3 a f 

2 12 o c 

m ® 
i | 

a. 
£ 

*a f* uj c w « .E 
5 1 
o 2 

m oo o 

CM 

fx f-l VD f) Lf) N | rH m l ! cn 
en pv 00 CT1 r- r\i , Kf j l£> 
r-» <N oi in hi in . . ^ CT1 w 
00 CM 00 rsT rH t-T 1 cm 10 CD 
in *h m m N H . 1 VO fN. m 

' LD 1 | 1 

O *H 00 in *-< r̂ * , ; m 01 in 
O r̂  rH r*» in f>i , ! a> rH 1 r~4 fM en N OJ If) 1 : 01 m » 
CM*" r\T LO <rT tvT rH : ! sf 1 o" d" 

r-1 r-i rH *H 1 
• r-4 
1 1 1 

00 ' cn O ID • m no • j *—( rH 00 VO lO CM iD ! j rH CM TH r-1 m rx ^ j i cc 
rH ctT Ix> o" X ; j tH t—i 

1 i 

in « CD o 1 t—< CM 00 
S VO o cn m rH 
o rH in in 
rH 00 r-T r-i cm m in 

00 ' U3 U1 r~« ' VD o m o o sr m ID m T—1 oo o\ r>. m rx. 
rC 00 *-h o" m rC 
»—< rH 

m 1 o no in > 00 CM rH 
o fM m cm fX» UD 
00 to cn rg T~f m fx 
CO 00 f\T 00 r~T rC t—1 
rH m CM no o 
f\l fM fM 

o ; O i  ̂ , rH <Ti j 1 
m m O o TO 
o o St 
o o rsT CM 
•3- no t 1 
rM fM (H i 1 

O 
u 
3 

> U c 
a 

. > 
p 
Z •;v: s o s M 

CL 5: 
Z g Vj 

cc o 1 z -J 1 o < 
u m d z < s < z Q -J u. § 

<£ oc H 2 
m u o s Z « 

QC 2 
yj 3 
0 

yj 
X 
H 

to UJ 
O 
z 

QC 2 

J2 m m m m 
•o 
8 JJ= 

.c 
*s» 
c a 

f\J O 

a, < 
t/* *-H TJ O TJ U < < 

o Q. 

fM CM O 

k_ 111 QJ c >• 
<u CL) 
E 
im 

JZ 4J 
1 

a, 
.1 

-a CU CtO -o L_ ro c £2 m rH O 
c 
.2 

fM O rM 
C O *+j m *iZ fD *S Q. o 

£ < Qj 
a TH Q. SI , • CU O < Q 

O CL 

CM fM O fM 
+* c p:; 3 O 0 ™ 
1 « m i_ 
M re 

2r r~1 t m 
3 < 

<N O 
CM 

no 
< 



QUEEN'S HALL ACTION ON POVERTY 
THE SRiOC 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

13 Tangible fixed assets (Continued) 

The leasehold land and buildings acquired in the year relate to a property at Firs Lane in Leigh which was acquired so 
that the charity could offer accommodation to selected service-users. 

14 Fixed asset investments 

Cost or valuation 
At 1 April 2021 & 31 March 2022. 

Carrying amount 
At 31 March 2022 

At 31 March 2021 

Other investments 

1 

1 

The charity's fixed asset investment represents the ownership of the sole share of a non-trading, dormant company, 
Community Warehouse Enterprises Limited, whose registered office is at 10 Arcade Street, Wigan, WN1 1LU. The 
company has never traded. 

2022 2021 
Other investments comprise: Notes £ £ 

Investments in subsidiaries 1 1 

15 Stocks 

Work In progress 

2022 2021 
£ £ 

46,232 39,438 

li Debtors 
2022 2021 

Amounts falling due within one fear: £ £ 

Trade debtors 37,592 172,782 
Other debtors 6,811 9,886 
Prepayments and accrued income 18,436 16,770 

122,839 199,438 
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FOR THE YEAR ENDED 31 MARCH 2022 

17 Loans and overdrafts 
2022 2021 

£ £ 

Bank loans 
Other loans 

Payable within one year 
Payable after one year 

161,387 
134,534 

295,321 

14,272 
281,649 

The charity has loans as follows: 

Charity Bank loan of original capital £162,000, repayable by monthly instalments over 25 years, ending in May 2046, 
Interest is charged at 3% above base rate. The loan is secured by a fixed charge over the property at Firs Lane, Leigh, 

The Big Issue Access loan of £142,000, repayable by monthly instalments concluding on April 2026 with a lump sum 
payment of £86,000. Interest is fixed at 7%. The loan terms stipulate that the loan must be used for the renovation of 
the warehouse and working capital. 

18 Creditors: amounts falling dye within one year 

Notes 
2022 

£ 
2021 

£ 

Bank loans 
Other loans 
Other taxation and social security 
Deferred income 
Trade creditors 
Other creditors 
Accruals and deferred income 

17 3,550 
10,722 
13#4Q2, 
13,842 

101,959 
2,300 

51,818 

27#930 
146,713 

97#927 

54,706 

203,593 327,282 

19 Creditors; amounts falling due after more than one year 

Bank loans 
Other borrowings 

Notes 

17 

2022 
£ 

157,837 
123,812 

2021 
£ 

281,649 
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

20 Restricted funds 

The income funds of the charity include restricted funds comprising the following unexpended balances of donations 
and grants held on trust for specific purposes: 

Balance at 
1 April 2020 

£ 

Movement in funds 
Incoming Resources Balance at 
resources expended 1 April 2021 

Movement in funis 
Incoming Resources Balance at 
resources expended 31 March 2022 

£ I £ 

Food bank 
Afghan Relief 
fund 
Canal and 
River Trust 
Lottery 
Training Fund 

118,762 213,575 (224,165) 108,172 

118,762 213,575 (224,165) 108,172 

144,635 

5,000 

4,060 

10,000 

163,695 

(229,611) 

(2,440) 

(232,051) 

23,136 

5,000 

4#06Q 

7,560 

39,816 

There were no unfulfilled conditions at the year-ended 31 March 2022 or 31 March 2021, nor contingencies needed in 
respect of restricted income recognised in the year. 

21 Analysis of net assets between funds 
Unrestricted Restricted Total Unrestricted Restricted Totai 

funds funds funds funds 
2022 2022 2022 2021 2021 2021 

£ ! £ £ £ £  
Fund balances at 31 
March 2022 are 
represented by: 
Tangible assets 476,345 - 476,345 39,869 - 39,869 
investments 1 - 1 1 - 1 
Current assets/fiiabilities) 197,697 39,816 237,513 279,002 108,172 387,174 
Long term liabilities (281,649) - (281,649) - - -

392,394 39,816 432,210 318,872 108,172 427,044 

22 Operating lease commitments 
The charity operates from a number of leased premises. 

At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases on properties rented by the charity, which fall due as follows: 

- 30 -



QUEEN'S HALL ACTION ON POWEilY 
THE BilCl 
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2022 

22 Operating lease commitments - (Continued) 

2022 2021 
£ £ 

Within one year 34,500 63,204 
Between two and five years 31,425 56,325 

65,325 120,129 

23 Related party transactions 

None of the trustees received any remuneration or were paid any expenses during the year, except as detailed in a prior 
note. 

During the year, the charity entered into the following transactions with related parties: 

Simon Dale, a trustee of the charity works for an independent social enterprise, Gearing Up (Wigan) CIC, which is based 
in the Brick Works premises at Hodson Street. Floor space is rented to the CIC on commercial terms of £500 per month 
and the organisation provides training and volunteer placements for participants in the charity. During the year, Gearing 
Up {Wigan) CIC made a donation of £6,000 to the charity. Neither Simon Dale or Gearing Up {Wigan) CiC received any 
benefit from the donation. 

The charity uses premises known as the Brickworks at Hodson Street which are owned by William Ainscough, a former 
trustee, (resignation date, 31 January 2022). The premises are let to the charity on a landlord-repairing lease at a 
peppercorn rent. In the year ended 31 March 2021, the charity paid £43,640 for urgent roof repairs to this property to 
enable it to be used safely. A donation of £100,000 was received from William Ainscough in June 2021, being sufficient 
to cover the costs of the repairs with a surplus amount of £56,360. 

24 Cash generated from operations 2022 2021 
£ £ 

Surplus for the year 5,166 80,420 

Adjustments for: 
investment income recognised in statement of financial activities - (1) 
Gain on disposal of tangible fixed assets (4,321) (494) 
Depreciation and impairment of tangible fixed assets 19,574 8,555 

Movements in working capital: 
(Increase) in stocks 
Decrease/(increase) in debtors 
(Decrease) in creditors 
(Decrease) in deferred income 

Cash (absorbed by)/generated from operations 

(6,854) (19,937) 
76,539 (21,509) 
(5,084) (3,966) 

(130,874) 

(45#S54) 43,068 
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The trustees are pleased to present their annual trustees' report and financial statements for the year ended 31 March 
2021.  

The financial statements have been prepared in accordance with the accounting policies set out in note  1  to the 
financial statements and comply with the charity's  articles of association , the Companies Act 2006 and “Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended 
for accounting periods commencing from 1 January 2016) 

Objectives and activities 

The charity's objects are  the prevention and relief of poverty for the public benefit in Wigan, Leigh and surrounding 
areas. We work with people who are experiencing homelessness, poverty, crisis or worklessness, by providing support, 
practical skills and good quality social housing.   

The trustees have paid due regard to guidance  on public benefit  issued by the Charity Commission in deciding what 
activities the charity should undertake. 

Vision 
To work with people in need within our community and to provide RELIEF, RESTORATION and REFORMATION by 
offering tailored support, hope, and opportunity to those looking to improve their quality of life.  
 The Brick has been in operation since 2008 and has grown significantly over the last few years. Our Strategy 
2018-2023 provides a clear path concentrating on the Charity’s  3 R’s 

• Relief- ensuring people’s felt needs are being met so they have the opportunity to transition from their 
hardship 

• Restoration- Equipping people for self-sustaining, independent living 
• Reformation- Speaking out and acting against social injustice and encouraging people to have their own 

voice 

Summary  
During the last year,  2,104  households in Wigan were assessed as owed prevention or relief housing duty.  1,434 
(68%)  of those were assessed as having support needs. The Brick provided housing or homelessness support for 
 1,387  individuals during the 12-month period April 2020-March 2021, 97% of homeless households had support 
needs.  

The last 12 months have been extremely difficult for everyone, but none more so than the people of Wigan and 
Leigh experiencing already tough times. Whilst most organisations sent their staff to work from home, the many 
people we support don’t even have a home, and instead we carried on as frontline care workers. The Brick not only 
continued services during the pandemic, but increased services in order to meet demand. We followed 
Government Public Health Guidance relating to Social Community Care Settings and adhered to the working safely 
guidance during Coronavirus. This has helped to deliver and develop our good practice working arrangements. 

We altered our food provision from a pick-up service to a delivery only service ensuring that people could continue 
to isolate and to minimise the need for people to leave their homes unnecessarily. Our crisis services refocused to a 
placed based offer ensuring those who were homeless, or needing advice were seen by us going to them and not 
forcing them to attend our centre, again minimising unnecessary travel.  
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Our response to keeping services open has been rewarded by funders who awarded emergency COVID Grants, 
including Homeless Link, GM Mayors Charity, Crisis and the National Lottery.  
We continued throughout, remaining open and accessible providing valuable services throughout each lockdown 
and we are so proud of all our staff and volunteers, who have shown an unprecedented commitment, bravery and 
true dedication to ensuring the support to transition people from hardship is available. Highlights for year April 
2020 – March 2021: 

• Moved all residents from shelter accommodation into self-contained and accommodated 653 different people 
throughout the 12 months 

• Provided 19,135 beds in emergency access or supported accommodation across the 12 months 
• Supported 531 people on street outreach 
• Received 17,638 volunteer hours and increased number of volunteers to 144 
• Supported 694 homeless presentations 
• Distributed 11,064 food parcels 

COVID-19 The Charity’s Response 
Covid has a huge impact on the people we support across the Wigan borough, and our service provision. The project 
building that houses Crisis Intervention was closed, as it couldn’t be managed safely due to a lack of physical space. Our 
outreach team took on the role that would have been taken by Crisis Intervention – but by going out to meet people 
rather than people dropping in to us. The outreach team worked to engage people about keeping themselves safe 
during the pandemic, ensuring they were aware of the restrictions and changing risk – as well as being connected to 
services that had changed location and availability.  

“When the first lockdown was happening, I ended up ringing the police because I didn't want to get fined for 
being out and about so I wanted to get information on what was allowed and that. It was an hour a day you was 
allowed outside but because I was living in the woods how would I self-isolate? Then I got put through to the 
Wigan housing team and then that's how I got in contact and found out about the Brick” (rough sleeper) 

There was a seismic shift in the way people were provided emergency beds as part of ‘Everyone In’ – a national 
push to provide safe accommodation for anyone who didn’t have somewhere to go. Effectively it was impossible to 
‘Stay Home, Stay Safe’ for people with no home. Wigan Council worked with a hotel in central Wigan to merge 
accommodation that was previously located in 2 hubs in Wigan (Wigan Hub and St Georges), and 1 in Leigh (Leigh 
Hub). Those hubs could not be made Covid secure as they offered shared dormitory style accommodation without 
sufficient space to maintain social distancing. The hotel accommodation was developed further over the next 6 
months becoming a multi-agency hub for Brick staff, housing and homelessness teams, Complex Dependency 
workers, health and Addiction services. The formerly community based Brick Personal Transitions Service and 
Independent Living Mentors based themselves in the hotel, offering day to day support via face to face contact and 
remotely to people they already worked with in the community. 
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Covid-19 also affected our commercial trading activities, when our shops in Gidlow Lane, Wigan and Railway Road, 
Leigh, then the BrickWorks closed to the public completely. Government restrictions meant initially that our group 
activities were cancelled. The only thing that remained open in the Brickworks space was Gearing Up, which 
experienced a huge rise in demand for bikes and bike maintenance.   
The food bank moved from a small space in vacant retail premises first to the otherwise closed BrickWorks building 
in order to cope with the expected increase in referrals. They stayed there until Christmas 2020, when they moved 
into St Georges Church – where the night shelter had previously been accommodated.  
Final Finish service continued after an initial pause during the first lock down, becoming busier than ever as homes 
were required for people to move into. As this was always primarily working alone in empty homes, Covid risk was 
assessed and managed. 
Many of our volunteers were told to stay home due to health, age or caring responsibilities. A new set of volunteers 
from people furloughed from their regular jobs came to support the food bank with home deliveries and sorting 
the additional numbers of food parcels.  
A small number of staff were furloughed, where others worked through. Ensuring that people were safe was always 
the priority of the charity, but like everyone else, we were learning every day about ways to cope, ways to connect 
without our shared spaces, and ways to continue to support people who were experiencing homelessness and 
extreme poverty.  
Working over Zoom and was new for us but the Personal Transition Coaches adapted to remote working quickly, 
continuing to support people to make the best of the situation. The ILM service worked directly with people 
accommodated in the hotel to ensure that they received the right support at the right time. By April 2020 we 
increased our web chat service to 24/7 ensuring that there was always a member of staff available to talk to people 
who were anxious, at risk of or experiencing homelessness of financial vulnerability even in the middle of the night. 
During 2020/21 our staff responded to  1,005  live web chats, dealing with a range of concerns from advice around 
budgeting, access to emergency food and benefits queries to concerns about rough sleepers and homeless 
prevention. 
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Key Activities: 

Personal Transitions Service 

The Brick is an innovation partner of Mayday Trust, The Personal Transitions Service (PTS) remains at the forefront of our 
innovative approach to support. The PTS coaches work with people transitioning through homelessness whether they 
are accommodated within temporary accommodation or living in the community in their own tenancies. Within 20-21 
the PTS service has matured from an asset coaching service to the PTS service – both person led, strength based and 
with a transitional focus. During 20/21 the PTS coaches worked with 131 people  

Coaches are able to access a small budget for each person they work with, which is spent cooperatively with the 
individual. Money was variously spent on jigsaws, fishing equipment, jewellery making materials and baking resources. 
These small things allow people to engage in activities they choose, independently, together with a coach or within the 
community. People completed courses during their coaching support as varied as social care, warehouse management, 
teaching assistant qualifications and maths and English.  
A number of people reduced or stopped drug or alcohol use. People reported different examples of achievements that 
they felt were important to them – such as reconnecting with a grandchild, sustaining a tenancy, applying for a job, 
getting a new pet, saving money to buy things for their home or starting a relationship.  
Coaching activities are measured using WEBWMS surveys linked to asset based visualisation cards, a collaborative 
measure where people reflect on where they feel they are. 

The PTS coaches work with individuals but also influence the organisation on both a day to day and broader level. For 
instance, they have input into how policies are reviewed and rewritten, how language is used on our social posts, and 
how recruitment adverts are written. The culture change brought about through engagement with Mayday Trust has 
been integral to how The Brick has developed.  

The Brick recently undertook and passed an accreditation audit with Mayday Trust.  

Taken from the report: 
“we got [from the audit] a strong sense of a culture which encourages appropriate risk taking, communication and the 
default position of taking a person-led approach. Strong relationships allow for joint exploration and the sense that 
‘everyone is in’ in terms of developing the culture. There was a feeling of community, cohesion, peer support and 
openness all based on shared values and a shared vision. There was a clear vision of what ‘a strength-based culture’ 
meant to The Brick.” Mayday Trust 

Accommodation: 
ABEN (A Bed Every Night) 

291  people were referred to ABEN during 20-21.  
143  people had an identified mental health support need at time of referral. 
122  people had an identified drug support need 
83  people had an identified alcohol support need 

62 of people accommodated during 20-21 moved from ABEN into a tenancy of their own, or to further supported 
accommodation either within The Brick, or with a partner agency.  
If someone chooses to leave ABEN then the outreach team is notified to ensure that people remain safe and engaged 
wherever they are. ABEN is frequently used by people more than once. If someone has been rough sleeping or sofa 
surfing for some time, they may not feel able to stay in one place for too long. Being able to leave and return to ABEN 
on their own terms is important in order to establish a trusting and supportive relationship where different social, 
health and housing options can be explored. 
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Wigan Young Person’s Hub  

This new project emerged from a need to ensure that younger people weren’t being negatively influenced by people 
who had been experiencing homelessness for longer periods. Staff observed that one of the biggest challenges of the 
Hotel accommodation provision was the mix of people with different experiences of homelessness – someone who has 
been street homeless for a number of years and through different services usually has a very different approach to 
managing their stay than someone who has more recently become homeless for the first time. This was a particular 
worry for staff when working with younger people who might lack resilience. In order to offer an alternative to younger 
people The Brick put together a bid to The Homeless Link Winter Transformation Grant to fund a three-month pilot of a 
young person’s provision. This was successfully funded, and the pilot proved the positive impact of a smaller sized, 
dedicated space on the individuals accommodated. This project has since been commissioned by Wigan Council and 
funding extended to March 2022. 

The service manager, felt it was essential to offer choice and participatory decision making to develop a truly person led 
provision. We were very determined to take the opportunity of a small space and small cohort to prove that quality 
support can make a critical difference in people’s lives. Some of the residents of YP Hub arrived with high levels of 
trauma from adverse childhood experiences. Support was organised from a variety of agencies including an eating 
disorder clinic, addiction services, IAPT and an EMDR therapist. This has led to residents succeeding in returning to 
work, moving on to more settled tenancies, and reducing their substance use. 

Residents are encouraged to take part in daily decision making, including meal planning and shopping for food, laundry 
and cleaning. Daily discussions with them to develop open dialogue and solve problems. Activities are organised like 
bike rides and hikes.  

During the 10-week pilot  7   young people at risk of homelessness were accommodated, with  4  successful move ons with 
3 residents still accommodated at the project at the end of March 2021. 2 young people were in paid employment when 
they arrived at the hub which was sustained throughout, and another 2 young people with the assistance of our training 
manager gained employment during their stay.  

Emergency Access Accommodation 

Since the end of March 2020 A Wigan town centre hotel has housed the people the supported by the charity, alongside 
Wigan Council placements, together with Brick staff and Wigan Council teams such Complex Dependency, 
Homelessness Solutions and Commissioning.  

Wrap around 24/7 support has been delivered by Brick staff, working to engage, actively support people to move on to 
stable accommodation that suits their needs. Some people are in paid or voluntary employment so are out during the 
day, so Brick staff meet with them in the evening to ensure that their needs are being met.  

“They'll help you as much as you're willing to help yourself. They'll do the difficult parts with you, but they do encourage 
you to do stuff yourself” (person supported by The Brick) 

We have supported  201  placements in the Hotel during 20/21 and  32%  of these people moved onto a tenancy. Some 
people returned to lodging arrangements with family, some have moved back to ABEN, some have gone to hospital. A 
number received the respite they needed and left of their own accord. 
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Placements within the hotel were divided up between Wigan Council teams and the Brick. Wigan Council placements 
were supported by council staff with housing and support during the day, but were able to access group activities run by 
The Brick, in addition to being supported by Brick staff during the evenings, nights and weekends. Women living at the 
hotel were all given housing support by Wigan Council, and a women’s group was started by Brick staff to ensure that 
there was a safe space for women to build confidence and friendships while they were there. For some, circumstances 
have been complicated by immigration and residency issues that have taken some time to resolve. Staff have supported 
a number of individuals with contact with the Home Office to rectify mistakes, clarify and evidence residency in part due 
to Brexit and a change in residency legislation.  

Some residents have had profound health and risk issues compounded by the pandemic, such as concurrent cancer and 
alcohol dependency. The hotel has also accommodated people who are high risk offenders who due to the nature of 
their offences are themselves at risk from other’s who know their history. Staff have worked within very challenging 
circumstances to balance risk and keep people safe. The Brick’s approach, despite the constraints of the hotel, the 
pandemic and surrounding system constraints, remains strength based, where the person is valued and placed at the 
heart of all our support. 

Our activities coordinator has been based full time at the hotel throughout the last 12 months, organising daily activities 
including gardening, woodwork, reading, creative writing, film club.  

148  individuals took part in activities at the hotel while staying there between 20/21. 

Softer support such as helping someone navigate their new phone, or find a song to listen to is often part of activities, 
which is deliberately organised as a friendly and inclusive space. Usually, our training and development manager also 
runs a training programme for people supported within accommodation services. Much of this work was stopped due to 
Covid restrictions. We worked within the restrictions to offer as many meaningful opportunities to learn and develop as 
possible, including arranging the bike mentor who normally worked from The Brickworks to come up to the hotel where 
bike repair sessions were delivered as part of the activities calendar. These bikes were being fixed and given out to 
children who otherwise wouldn’t have been able to access a bike.  
Our ILM team lead is also a social work practice placement lead.  12  social work students were on placement within our 
projects during 20-21. This experience of direct, frontline and intensive support is a great opportunity for students in 
addition to The Brick being able to influence a new generation of social workers with our strength based practice. Being 
able to deliver placement experiences for a student’s portfolio encourages us all to reflect on how social work theory is 
put into practice during our everyday work.  

Supported Accommodation 

The charity manages a property offering supported accommodation to people moving on from temporary or emergency 
accommodation. The house is divided into six self-contained studio flats, with an Independent Living Mentor offering 
wrap around support.  Support includes move on planning, brokering social, work and education opportunities, while 
encouraging people to become increasingly independent from The Brick. Residents are also offered coaching through 
the PTS service. One of the key elements of our supported accommodation is that the people living there have to pledge 
to engage with support as well as do ‘something’ meaningful. We don’t specify what, as we don’t want to build 
dependency on opportunities offered by the Brick – it could be any or a variety of college, volunteering with another 
charity, work experience, fitness, or working with our in-house mentoring scheme.  
The Brick Supported Accommodation has been a haven for several people who would have otherwise been at risk from 
staying in larger shared properties and typical temporary accommodation, it provides somewhere for people that might 
benefit from additional privacy because of social anxieties, mental health issues or indeed age, gender or sexuality. The 
Brick recognises that there is a no one size fits all approach to solving someone’s homelessness. Our asset based 
approach means that we strive to accommodate individuality, as difficult as that can be. Firs provides what some 
individuals really need. 

. 
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Brick Retail 
Whilst closed for several months due to Covid restrictions, Brick Retail brought in an income of  £97,873.09 for 20/21 
The Brick has three retail sites. Two are in Wigan, at Gidlow Lane and based within The Brickworks. The third is in Leigh.  
The Brick shops provide reach into the community, giving people insight into what the charity does. They also help the 
environment by diverting unwanted items away from landfill, and enabling people to buy pre loved items rather than 
new.  

Staff and retail volunteers also value their customers, ensuring they are well and safe. During the first lockdown shop 
staff were checking in on customers who they knew to be isolated.  
The  41.5  tonnes of collected furniture and electricals results in CO2 savings of  30756kg 

Scale of impact of volunteers 

Volunteers have made a major contribution to the work of the charity and in June 2021 we were honoured to be 
awarded with the Queen’s Award for Voluntary Service.  

Volunteers give of their time from a few hours per week to several days each week. It is thanks to our volunteers 
that we can reach out to so many people in need and have a sustainable service. In particular, the crisis intervention 
service, the foodbank and the shop rely heavily on a significant number of volunteers and volunteer hours. 

During the year 17,638 hours of volunteer time were donated which equates in monetary value to £201,173. Since April  

20-21 The Brick has supported  11  volunteers with help into gaining employment.  Out of the 11, 9 have secured long 
term employment.  

Our volunteer coordinator came through volunteering to employment with The Brick. This provides her an excellent 
insight into the volunteer experience through recruitment, retention and development/move on.  

Fundraising activities 

As with everything else, our approach to raising donations from private and business donors had to adapt due to Covid. 
The planned events such as a town centre sleep out in April, and a gala event in October couldn’t go ahead. The sleep 
out became the Brick Garden Sleep out – which became our most engaging campaign to date, with over 300 people 
taking part and raising  £22,402. 

A Soul Like Yours, a poem written by Matt Kelly was the second big campaign after this, moving words which we were 
fortunate enough to get narrated by Johnny Vegas. This raised an incredible  £25,668. 

The fundraising campaigns are not only about raising money, but also about changing people’s perceptions around 
homelessness – realising that people experiencing homelessness are people too, to be treated with respect and seen as 
having strengths and assets of their own.  

We also ran two additional fundraisers which only happened because of Covid; ‘Xmas party superheroes’ – donating the 
cost of what would have been the office Christmas party and ‘Donate your Commute’ We are very thankful to local 
businesses who supported these campaigns . 

As the Brick Garden Sleep Out was fun for everybody and we were in lockdown again at the beginning of 2021, we 
simply repeated it, and the second Big Back Garden Sleep (27 th  March) raised £8,821. 
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Achievements and performance 
Outreach 

529 people were supported by the outreach team over 3,664 recorded contacts 
79 % male 
21 % female 

Nearly half of this cohort have been supported for over a year. This represents the quality of contact and the trust that is 
built between the Brick Outreach team and the people they support. There are a huge number of reasons why someone 
might remain street homeless, or return to street homelessness. Outreach are there to support them no matter what 
has happened, and to ensure they are as safe as possible.  

The outreach team has developed over 20/21 to become a key part of how The Brick reaches so many people across the 
Wigan Borough. The team have extensive street knowledge and years of experience of working with people living 
outside of services. Pre Covid, the team were primarily based at the Brick’s Project building. They worked with people 
who attended the drop in crisis intervention service and also responded to Rough Sleeper reports to engage with 
people, and support them to come into the Project. When Covid closed the Project building, outreach took to the 
streets and became a service that not only engages with individuals, but provides intensive practical interventions 
alongside emotional support.  
  
The outreach team are out in the community 7 days a week and they start early – at 6am. They complete proactive 
outreach every morning and respond to rough sleeper reports as and when required. Outreach are able to find people 
to ensure that they are safe, and that they have everything they need. Their work with people starts with building trust 
– many people who are rough sleeping have had negative interactions with services at some point and are less likely to 
make initial contact with an agency unless it’s a crisis. Outreach might work with someone to establish their local 
connection, that they are accessing required medication or healthcare, and ensure they are connecting with emergency 
accommodation – but primarily they are building a relationship that may last weeks, months or even years. 

Like many other towns, Wigan has a small cohort of people that are regular rough sleepers. People who may not be 
happy in supported accommodation for many reasons, including mental health or addictions. The outreach team act as 
friend and family to these individuals, providing consistent emotional support. That emotional support keeps people 
connected and safe, as they know that when they are ready to come in off the street, there’s a place for them. Outreach 
are also there to ensure that if someone is newly street homeless, that they can access an alternative quickly and safely. 
Outreach work with many other services including We Are With You, Complex Dependency, Housing First and the 
Mental Health Team.        
The Outreach Team supported an average of  23  people per month during 20/21 either relieving or preventing them 
from sleeping rough. Quite often the work of the Outreach Team does not end here. They ensure that people have the 
necessary support networks in place to continue to make positive steps and build for a better future. 
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Brick Food 

The Brick is working towards a transformational offer of food, where we offer wrap around support to other food 
communities using our experience of crisis intervention, alongside a community food offer. At the moment we recognise 
our food bank is largely transactional, and that to continue to work in line with our asset based model we want that to 
change. Our aim is to provide choice and dignity while still offering healthy nutritional food to people at risk of food 
poverty. We continue to work in partnership with Fur Clemt to ensure food that would be wasted is redistributed to 
people in need, and to develop a stronger offer that is in line with what people have told us they want.  
   
The food bank moved twice during 20-21, from a small retail space to the Brickworks at the start of the first lockdown. 
This accommodated the additional volunteers needed to pack and make food deliveries. The delivery service was a way 
to reach people shielding at home, and because we didn’t want people to make unnecessary and difficult journeys 
(many bus routes were cancelled at this point, and where previously they may have had a lift, it was no longer safe to do 
that). 

42 additional volunteers came forward to support the food bank’s Covid response.  These volunteers were people who 
wanted to help, who had been furloughed from their regular employment, some had been redeployed from their 
regular work with Wigan Council. We were fortunate to receive donations from many businesses that had excess stock 
due to lockdown or recognised that need in the community was spiking. We worked alongside partner agencies to 
ensure food got to people who couldn’t leave their houses because of health reasons, or were suddenly without work 
due to Covid. We passed on some hampers of pamper products to NHS staff as we wanted to show our appreciation for 
their huge efforts coping with the crisis. 

Through April and May 2020 we saw an increase in referrals of between 200 and 300% compared to the previous year. 
In the first week of May 2020 Brick Food delivered 418 parcels in a single week.    

A new van was funded through an £8000 grant from WRAP to support collections and distributions of food across the 
borough. 
  
Brick Food volunteers are provided with training around person centred interventions, as part of our learning has been 
that every contact counts. People may attend for a food parcel who aren’t in contact with any helping agencies, and 
being able to engage, enquire and respond empathically and effectively is a key role for those volunteers within Brick 
Food. This means that a food parcel can become a gateway to other support, whether that’s from within the Brick or 
partner agencies.  

Our Food Coordinator, along with our volunteer coordinator, and lots of other staff and volunteers then pulled together 
the Brick’s Christmas hamper campaign, reaching over 200 families with nutritious basics, festive food and treats 
(including a turkey or ham or veggie alternative) along with toys for children and gifts for adults.  
We’re grateful to everyone who donates food to us throughout the year –  Thank You.   

“[I got] Food parcels, gas and ‘lectric, my white goods as well… I moved into a flat with absolutely nothing and I got 
furniture off ‘em [The Brick]… Everything like that they’ve helped me with, they’re brilliant!” (Brick welfare and food 
recipient) 

As well as food parcels, the Brick also provides a welfare service contracted by Wigan Council to source and deliver 
furniture and homewares to people referred through Universal Credit. During 2020-21 The Brick provided 561 of these 
welfare packages. Items are delivered by our drivers accompanied by a volunteer or trainee van mate. The driver is 
trained in safeguarding, so is able to pick up on issues within a home.  
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Fundraising activities 

The charity has continued to promote fundraising activities, the main being an annual Christmas fun run and 
sponsored Sleep Out in the spring. Due to COVID, the annual sleep out was replaced with a back garden sleep out 
which saw over 300 people take part raising over £24,000 The Charity benefits from corporate and community 
fundraising activities by business supporters and individuals such as an annual charity Gala. The Brick was due to 
hold its Fundraising Gala in October 2020, however due to COVID this was cancelled and a new date will be decided 
in the future. We continue to engage with business frequently and the learning has shown how business 
engagement can be symbiotic, therefore enhancing both the Charity and the business through its corporate social 
responsibility. 

During the year, the charity appointed a part-time fundraiser to assist in publicity, marketing and fundraising 
campaigns. The charity adheres to the code of conduct issued by The Fundraising Standards Board for all its 
fundraising work and takes its duties to all donors and potential donors very seriously, in accordance with those 
standards. It has received no complaints in regard to any fundraising activity.   

Financial review 
At the 31 March 2021, the charity had total funds of £427,044 including unrestricted reserves of £318,872 and 
restricted funds of £108,172. 

Reserves policy 

Trustees would seek to have six months' unrestricted reserves for all work except the work specifically paid for by 
the local authority or CCG. This would also give scope for small scale developments seeking partnership funding. 
The Trustees keep the financial situation of the charity under review and, in the interests of good financial 
management, will work towards holding reserves in its unrestricted funds in order to establish an appropriate 
level of working capital and to protect the future operations of the charity from the effects of any unforeseen and 
material variations in its income streams. At the balance sheet date, the total unrestricted funds total £318,872. 

Principal sources of income 

The charity relies primarily on local authority welfare contracts, grant aid and donations to fund its activities. 

Our Food bank continues to be funded entirely from public donations and raising awareness of food insecurity is an 
important part of the charity’s strategy. Post year-end, we have secured a grant from the national Lottery to transition 
the Food bank to a food community supporting the project operationally for the next three years. 

The charity has support from a small, local, independent marketing advisor. This partnership helped to build the 
charity's profile across local media outlets and in our own social media and we presence. 

All surplus funds are held in current bank accounts to enable the charity to handle its cash flow requirements. 

The charity trustees have considered, and are committed to developing a robust reserve fund in order to help 
underpin the charity's long term financial position. 
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Trustees' consideration of risks: 

Operational risks 

The trustees have assessed the major risks to which the charity is exposed, and are satisfied that systems are in place 
to mitigate exposure to the major risks. 

The charity works with people who are transitioning from homelessness, are vulnerable, marginalised or coping with 
poverty. At times, people we work with can present challenging behaviour. The charity keeps health and safety, staff 
training and safeguarding at the centre if its key priorities 

Our operational policies and procedures are followed to ensure client, staff and volunteer safety. 

Anti-social behaviour by our clients can become an issue in the local area surrounding our project buildings, 
which we endeavour to reduce by groups and activities taking place. 

Tools are used at our Brick Works project and their use is subject to training requirements and proper use of personal 
protective equipment. 

Financial risks 

Another main risk to the charity is financial with limited funds available for a charity of this size and with our 
objectives in an ever changing financial environment. 

Managers keep aware of funding opportunities both statutory and non-statutory. Income and costs are closely 
monitored and actions taken to rectify deviations from budget. 

The Charity receives income from a wide variety of sources. The income streams include contracts/grants with and 
from the Local authority and from the CCG for specific pieces of work. 

If those contracts/grants were to cease, then the work would no longer continue and the financial liability would be 
redundancy costs. 

The charity is also reliant on income from the sale of goods in the charity shops and Brick Works sales room as well as 
income from individual donors and corporate sponsorship events. 

The Trustees have reviewed the financial circumstances of the charity and consider that adequate resources 
continue to be available to fund the activities of the charity for the foreseeable future. 
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Review of strategy 

The Charity is now in its 4th year of the 5-year strategy and in the past year the charity and has continued to 
concentrate on three core principles: 

• Relief 

• Restoration 

• Reform 

At an operational level our short/ medium term objectives are: 

• to continuously improve and develop all of our current services on offer. 

• to extend the Brick Retail, with a large commercial storage unit located near the Brick Works, which will 
divert donated unwanted goods to people in need, offer further training opportunities on the site and at 
the Brick Works for people who are unemployed, offer more volunteer opportunities for local people, and 
give a further source of income to the charity. 

• to continue to research and apply for relevant grant funding, and developing other fundraising activities. 

• to continue to develop relevant media and publicity material to become better known and enhance our reputation. 

• To continue to work in partnership with other voluntary agencies, statutory agencies and commercial agencies, and 
to build on the success of partnership working 

• to ensure the recruitment and retention of caring and compassionate staff and volunteers. 

• to become a registered provider of good quality social housing. 

• Expand our Trustee Board from 6 to 8 

- Develop and embed an equalities strategy that ensures The Brick is fair, reflective and innovative 

The Charity's strategies to ensure the sustainability of the work undertaken include carrying out regular risk 
assessments in all areas of governance and operations to ensure that risk is properly managed. 

All of our projects continued to operate at full capacity to continue meeting the needs of people presenting as 
homeless, in poverty, hungry, unemployed, or in crisis. 

The Charity undertakes regular supervision and yearly appraisals and through these, we can ascertain whether 
any changes to the Organisation Structure is required to ensure a robust service delivery. All future work is 
measured against the aims and objectives of the Charity and we continually monitor performance and outcomes 
to ensure the Charity is fulfilling its core objective. 

Structure, governance and management 

The charity is a company limited by guarantee  . It is governed by the terms set out in its governing document, the 
memorandum and articles of association . 
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The trustees, who are also the directors for the purpose of company law, and who served during the year  and up to the 
date of signature of the financial statements  were: 
Ms RA Ade-Hall 
Mr S Dale 
Rev SH McInally 
Dr J Parker 
W Ainscough 
C Ellison 

None of the members of the trustees has  any beneficial interest in the company. All of the trustees are members of the 
company and guarantee to contribute £1 in the event of a winding up. 

Organisational structure 

The Charity periodically reviews its membership and governance arrangements. 

Trustees recruitment is managed through a simple process based on trustees' profiles, skills set and with informal 
interview. 

The Charity has historically been restricted in its ability to pay the market average for senior management personnel. 

Remuneration is reviewed annually. During the year we retained a senior leadership team comprising Louise 
Green, CEO and Keely Dalfen, Commercial and Finance Director and recruited Kerri Pegg, Operations Director in 
February 2021. 

The Charity is led by a team of trustees who meet on a bi-monthly basis and who maintain an active interest in 
both strategic and operational developments 

Decisions are taken as follows: 

Strategic - by trustees and SLT 
Operational - by SLT 
Scheme of delegation - by trustees 

Trustees take a pro-active role in the governance of the Brick and this approach allows an open and fluid 
relationship with staff, volunteers and trustees. 

Induction and training of trustees 

A full induction pack is prepared for Trustees containing information including charity commission guidance, 
governance documents other charity, strategic plan, corporate risk register, annual report, relevant policies and an 
overall introduction to the work of the charity. 

New Trustees are invited to talk through the induction pack with the senior managers and complete a training plan. 

An annual training day is held every year and is supplemented by trustee appraisals hosted by the Chair and 
senior manager 

Relevant information is emailed to Trustees throughout the year. 
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Interaction of the charity with the wider network 

The Charity is an active member of the GM Network and has also established a partnership with the Mayday 
Trust.  This work is especially significant for the charity as it has started to embed an asset based approach to 
working with people across our services. 

Trustees' remuneration and transactions with related parties 

Neither the trustees nor any persons connected with them have received any remuneration from the charity or 
any related entity, either in the current or prior year. 

Simon Dale, a trustee of the charity works for an independent social enterprise, Gearing Up (Wigan) CIC based 
within the Brick Works premises. Floor space is rented on Commercial terms of £6,000 per year and the 
organisation provides training and volunteer placements for participants in the charity. During the year Gearing Up 
(Wigan) CIC made a donation of £7,500 to the charity. Gearing Up did not receive any benefit from the donation. 

William Ainscough, a trustee, owns the property used by the charity at The Brick Works, Hodson Street, Wigan. 
The charity has signed a three-year landlord-repairing lease, at a peppercorn rent, for the use of the property for 
some of its charitable purposes.  During the year, the charity paid for major repairs to the property including roof-
repairs, to ensure that the property was in good order for use by the charity. Since April 2021, William Ainscough 
has made a substantial donation to the charity, in excess of the amounts spent on repairs to his property. 

Statement of trustees' responsibilities 
The trustees, who are also the directors of Queen's Hall Action On Poverty for the purpose of company law,  are 
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and 
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year. 

In preparing these financial statements, the trustees are required to: 

- select suitable accounting policies and then apply them consistently; 

- observe the methods and principles in the Charities SORP; 

- make judgements and estimates that are reasonable and prudent;  and 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will 
continue in operation. 

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any 
time the financial position of the charity and enable them to ensure that the financial statements   comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities. 

Auditor 
In accordance with the company's articles, a resolution proposing that Prime Factor Limited be reappointed as auditor 
of the company will be put at a General Meeting. 
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The trustees'  r eport was approved by the Board of   Trustees. 

Dr J Parker 
Trustee 
Dated: 28 January 2022 
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Opinion 
We have audited the financial statements of Queen's Hall Action On Poverty (the ‘charity’) for the year ended 31 March 
2021 which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes to 
the financial statements, including significant accounting policies. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards, including  FRS  102  "The Financial 
Reporting Standard applicable in the UK and Republic of Ireland"  (United Kingdom Generally Accepted Accounting 
Practice) . 

In our opinion, the financial statements: 
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its incoming 

resources and application of resources, for the year then ended; 
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and 
- have been prepared in accordance with the requirements of the Companies Act 2006. 

Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our 
responsibilities under those standards are further described in the  Auditor's responsibilities for the audit of the financial 
statements  section of our report. We are independent of the charity in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our 
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 

Conclusions relating to going concern 
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in 
the preparation of the financial statements is appropriate. 

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions 
that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going concern for a 
period of at least twelve months from when the financial statements are authorised for issue. 

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant 
sections of this report. 

Other information 
The other information comprises the information included in the annual report other than the financial statements and our 
auditor's report thereon. The trustees are responsible for the other information contained within the annual report. Our 
opinion on the financial statements does not cover the other information and we do not express any form of assurance 
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the other 
information is materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, 
or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements 
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. 

We have nothing to report in this regard. 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports) 
Regulations 2008 require us to report to you if, in our opinion: 
- the information given in the financial statements is inconsistent in any material respect with the trustees'  r eport; or 
- sufficient accounting records have not been kept; or 
- the financial statements are not in agreement with the accounting records; or 
- we have not received all the information and explanations we require for our audit. 

Responsibilities of trustees 
As explained more fully in the  s tatement of trustees'  r esponsibilities, the trustees, who are also the directors of the charity 
for the purpose of company law,  are  responsible for the preparation of the financial statements and for being satisfied that 
they give a true and fair view, and for such internal control as the  trustees  determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error. In preparing 
the financial statements, the trustees are   responsible for assessing the charity’s ability to continue as a going concern, 
disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the 
trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do 
so. 

Auditor's responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act and 
relevant regulations made or having effect thereunder. 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with ISAs 
(UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line 
with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The 
extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below . 

A further description of our responsibilities is available on   the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities.   This description forms part of our auditor's report.   



QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE TRUSTEES OF QUEEN'S HALL ACTION ON POVERTY 

- 18 - 

Use of our report 
This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities (Accounts and 
Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity's trustees those 
matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body, for 
our audit work, for this report, or for the opinions we have formed. 

Prime Factor Limited 28 January 2022 

Chartered Accountants 
Statutory Auditor 41 Bridgeman Terrace 

Wigan 
Lancashire 
United Kingdom 
WN1 1TT 

Prime Factor Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as 
auditor of a company under section 1212 of the Companies Act 2006. 
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Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 
2021 2021 2021 2020 2020 2020 

Notes £ £ £ £ £ £ 
Income and endowments from: 
Donations and legacies 3 237,174 138,618 375,792 65,663 82,953 148,616 
Income from  charitable 
activities 4 1,952,554 74,957 2,027,511 18,692 1,849,114 1,867,806 
Other trading activities 5 279,784 - 279,784 384,872 - 384,872 
Investments 6 1 - 1 2 - 2 
Other income 7 11,655 - 11,655 11,340 - 11,340 

Total income 2,481,168 213,575 2,694,743 480,569 1,932,067 2,412,636 

Expenditure on: 
Raising funds 8 44,576 - 44,576 57,730 - 57,730 

Charitable activities 9 2,408,642 224,165 2,632,807 431,393 1,861,064 2,292,457 

Total resources expended 2,453,218 224,165 2,677,383 489,123 1,861,064 2,350,187 

Net income/(expenditure) for 
the year/ 
Net movement in funds 27,950 (10,590) 17,360 (8,554) 71,003 62,449 

Fund balances at 1 April 2020 290,922 118,762 409,684 299,476 47,759 347,235 

Fund balances at 31 March 2021 318,872 108,172 427,044 290,922 118,762 409,684 

The statement of financial activities includes all gains and losses recognised in the year. 

All income and expenditure derive from continuing activities. 

The statement of financial activities also complies with the requirements for an income and expenditure account under the 
Companies Act 2006. 
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2021 2020 
Notes £ £ £ £ 

Fixed assets 
Tangible assets 13 39,869 25,460 
Investments 14 1 1 

39,870 25,461 

Current assets 
Stocks 15 39,438 826 
Debtors 16 199,438 155,833 
Cash at bank and in hand 475,580 429,609 

714,456 586,268 
Creditors: amounts falling due within one 
year 17 (327,282) (202,045) 

Net current assets 387,174 384,223 

Total assets less current liabilities 427,044 409,684 

Income funds 
Restricted funds 108,172 118,762 
Unrestricted funds 318,872 290,922 

427,044 409,684 
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The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2021, although an audit has been carried out under section 144  of the Charities Act 
2011. 

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 with 
respect to accounting records and the preparation of financial statements. 

The members have not required the company to obtain an audit of its financial statements under the requirements of the 
Companies Act 2006, for the year in question in accordance with section 476. 

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the 
small companies regime. 

The financial statements were approved by the Trustees on 28 December 2021 

Dr J Parker 
Trustee 

Company Registration No. 08503176 
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2021 2020 
Notes £ £ £ £ 

Cash flows from operating activities 
Cash generated from operations 22 68,441 72,176 

Investing activities 
Purchase of tangible fixed assets (26,273) (11,159) 
Proceeds on disposal of tangible fixed assets 3,802 406 
Investment income received 1 2 

Net cash used in investing activities (22,470) (10,751) 

Net cash used in financing activities - - 

Net increase in cash and cash equivalents 45,971 61,425 

Cash and cash equivalents at beginning of year 429,609 368,184 

Cash and cash equivalents at end of year 475,580 429,609 
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1 Accounting policies 

Charity information 
Queen's Hall Action On Poverty is a private company limited by guarantee incorporated in England and Wales. The 
registered office is 10 Arcade Street, Wigan, Lancashire, WN1 1LU, England. 

1.1 Accounting convention 
The financial statements have been prepared in accordance with the charity's [governing document],  the Companies 
Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and 
the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to 
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102)" (effective 1 January 2019). The charity is a Public Benefit Entity as defined by FRS 102. 

The  financial statements  are prepared in  sterling , which is the functional currency of the  charity .  Monetary a mounts 
 in these financial statements are  rounded to the nearest £. 

The financial statements have been prepared under the historical cost convention, modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at fair 
value. The principal accounting policies adopted are set out below. 

1.2 Going concern 
At the time of approving the financial statements, the  trustees have  a reasonable expectation that the charity has 
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees  continue  to 
adopt the going concern basis of accounting in preparing the financial statements. 

1.3 Charitable funds 
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable objectives. 

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and uses of 
the restricted funds are set out in the notes to the financial statements. 

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the charity. 

1.4 Income 
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, the 
amounts can be measured reliably, and it is probable that income will be received. 

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified of the 
donation, unless performance conditions require deferral of the amount.   Income tax recoverable in relation to 
donations received under  Gift Aid or  deeds of covenant is recognised at the time of the donation. 

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the 
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent asset. 

Where goods are donated to the foodbank, an estimate of the value of an average food-parcel is made and this total 
amount is included as income in Donations and Legacies. 
Donations of items to be sold in the charity shop are not included as income in the SOFA on receipt since the 
resources needed to ascertain such a valuation outweigh any benefit to the charity of such an exercise. Income is 
recognised at the time such donated goods are sold.  
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Grant income is recognised on receipt and when it is known that the grant conditions will be met, except where 
income is specifically received for future periods, when that portion is shown as deferred income. 

Income from contracted services is recognised in the period to which the work relates. 

Income from fundraising activities is recognised on receipt.   

1.5 Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the  charity 
to that expenditure, it  is probable that a transfer of economic benefits will be required in settlement and the amount 
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified 
under headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources. 
Direct costs that specifically relate to an activity are allocated to that activity. Shared direct costs and support costs 
are apportioned between activities. The basis for apportionment, which is consistently applied and proportionate to 
the circumstances is: 
Staffing - on the basis of time spent in accordance with any particular activity 
Premises related costs - on the basis of floor space occupied by a particular activity 
Other, non-specific support costs - on the basis of the usage of resources, in terms of time taken, capacity used, or 
other measures 

1.6 Tangible fixed assets 
Tangible fixed assets  are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses. 

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their useful 
lives on the following bases: 

Leasehold improvements 20% reducing balance 
Plant and equipment 25% reducing balance 
Fixtures and fittings 20% reducing balance 
Computers 20% reducing balance 
Motor vehicles 25% cost 

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds and 
the carrying value of the asset, and is recognised in the statement of financial activities . 

1.7 Fixed asset investments 
Fixed asset investments are initially measured at transaction price and are subsequently measured at fair value at 
each reporting date. 

A subsidiary is an entity controlled by the  charity. Control is  the power to govern the financial and operating policies 
of  the  entity so as to obtain benefits from its activities.  

1.8 Impairment of fixed assets 
At each reporting end date, the  charity  reviews the carrying amounts of its tangible assets to determine whether 
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the 
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any ) . 
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1.9 Stocks 
Stocks  are stated at the lower of cost and  estimated selling price less costs to complete and sell . Cost comprises 
direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing 
the  stocks  to their present location and condition.  Items held for distribution at no or nominal consideration are 
measured the lower of replacement cost and cost. 

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be incurred in 
marketing, selling and distribution. 

1.10 Cash and cash equivalents 
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid investments 
with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown within borrowings 
in current liabilities. 

1.11 Financial instruments 
The  charity  has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other 
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.  

Financial instruments are recognised in the  charity 's  balance sheet  when the  charity  becomes party to the 
contractual provisions of the instrument. 

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is a 
legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or to 
realise the asset and settle the liability simultaneously. 

Basic financial assets 
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction price 
including transaction costs and are subsequently carried at amortised cost using the effective interest method unless 
the arrangement constitutes a financing transaction, where the transaction is measured at the present value of the 
future receipts discounted at a market rate of interest. Financial assets classified as receivable within one year are 
not amortised. 

Basic financial liabilities 
Basic financial liabilities, including creditors  and  bank loans are initially recognised at transaction price unless the 
arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of the 
future p aymen ts discounted at a market rate of interest. Financial liabilities classified as payable within one year are 
not amortised. 

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method. 

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
 operations  from suppliers. Amounts payable are classified as current liabilities if payment is due within one year or 
less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction price 
and subsequently measured at amortised cost using the effective interest method. 

Derecognition of financial liabilities 
Financial liabilities are derecognised when the  charity ’s contractual obligations expire or are discharged or cancelled. 
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1.12 Employee benefits 
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are received. 

Termination benefits are recognised immediately as an expense when the  charity  is demonstrably committed to 
terminate the employment of an employee or to provide termination benefits. 

1.13 Retirement benefits 
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due. 

2 Critical accounting estimates and judgements 

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates and 
assumptions about the carrying amount of assets and liabilities that are not readily apparent from other sources. The 
estimates and associated assumptions are based on historical experience and other factors that are considered to be 
relevant. Actual results may differ from these estimates. 

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is revised where the revision affects only that period, or in the period 
of the revision and future periods where the revision affects both current and future periods. 

3 Donations and legacies 

Unrestricted Restricted Total Unrestricted Restricted Total 
funds funds funds funds 

2021 2021 2021 2020 2020 2020 
£ £ £ £ £ £ 

Donations and gifts 237,174 138,618 375,792 65,663 82,953 148,616 

Included in Donations and gifts are a large number of donations given to the charity by a number of individuals, 
companies and other organisations. These have been given to enable the charity to continue to carry out its 
operations to achieve its charitable objectives. 

Included in Restricted Funds are goods donated specifically for the foodbank which have been given on the 
understanding that they will not be used for other purposes. It is impractical to measure the value of goods donated 
in this way, but an estimate of the value of each food parcel made and dispersed by the charity has been made. 

In accordance with the SORP, goods donated for distribution to beneficiaries or for use by the charity are included in 
income from "Legacies and donations" 
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4 Income from  charitable activities 

Charitable 
Incom e 

Charitable Incom e 

2021 2020 
£ £ 

Wigan MBC  Furniture Welfare 58,347 17,815 
Hospital to Home 91,989 91,000 
Grants 1,876,279 1,758,114 
Other income 896 877 

2,027,511 1,867,806 

Analysis by fund 
Unrestricted funds 1,952,554 18,692 
Restricted funds 74,957 1,849,114 

2,027,511 1,867,806 

Performance related grants 
Lottery Sustainability and Aspire to Attain 146,040 126,439 
Wigan Borough CIF Funding 9,817 84,705 
Winter Transformation 72,667 - 
Lloyds Bank 20,687 20,687 
Wigan and Leigh Night Hubs 1,078,362 934,145 
Supporting People 27,600 16,100 
A Bed Every Night 185,437 344,724 
Social Impact Bond 65,634 93,924 
WMBC Outreach 154,241 128,031 
Other Grants 115,794 9,359 
Other - - 

1,876,279 1,758,114 



QUEEN'S HALL ACTION ON POVERTY 
THE BRICK 
NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED) 

FOR THE YEAR ENDED 31 MARCH 2021 

4 Income from  charitable activities (Continued) 

- 28 - 

Various grants  and funding streams have  been received and are listed sep a rately. Details of the purposes 
and main conditions of the grants  and funding streams  are: 

Unrestricted income: 

Furniture Welfare - This funding from Wigan Council is to refurbish and equip council stocks of houses to 
ensure they are suitable for habitation.  

Hospital to Home - This funding from Wigan Council is to provide assistance to those facing particular 
challenges on discharge from hospital, by proving specialist support staff. 

Cabinet Office/Lottery Sustainability - This grant was for a sustainability plan for the charity. Funds had to 
be used within certain time scales and have been  spent  in full by 31st March 20 20. The grant extends 
into 2020/21. 

National Lottery - Aspire to Attain  - This grant was for an accommodation project and resident 
development. Funds had to be used within certain time scales and ha d  been  spent  in full by 31st March 
20 20. This grant extends into 2020/21. 

Wigan MBC CIF Funding - This was a contrib u tion to the running costs of The Brick Works and  Re-use 
shop and  has to be spent within fixed timesc a les . This grant ended at 31 March 2020. 

Lloyds Bank - This represents a con tribution  towards the salary costs of senior management . 
WMBC contributed to schemes for the Wigan and Leigh Night Shelters, Outreach and to the A Bed Every 
Night scheme.  

Wigan and Leigh Night Hubs, Supporting People and A Bed Every Night - These income streams are 
derived largely from contracts with Wigan Council, to assist it to fulfil its statutory responsibility to care 
for those resident in the borough who face a variety of challenges including homelessness.   

Social Impact Bond - This funding from the Greater Manchester Combined Authority is to tackle 
entrenched rough sleeping by providing support-workers and other assistance to help individuals, often 
with complex issues, to tackle some of the root-causes of their rough-sleeping and to assist individuals to 
find long-term accommodation. 

Wigan Outreach - This funding from Wigan Council provides support workers and other assistance for 
individuals facing long-term homelessness, often due to a number of complex issues.  

Other Grants - These relate to a number of grants received to assist the charity with its general 
charitable aims.    

Restricted income: 

These relate to grants given to the charity, where the donor has specifically restricted the charitable 
purposes for which the grants can be used. In the year ended 31 March 2021, these grants were given 
largely to be applied for the specific challenges faced by individuals in crisis during the pandemic  

There were no unfulfilled conditions at the year-ended 31 March 2021 or 31 March 2020, nor 
contingencies needed in respect of grant income or other income recognised in the year.  
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5 Other trading activities 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Charity s hop income  and income from cafe 97,882 152,530 
Letting arrangements 163 12,076 
Final Finish 181,739 220,266 

Other trading activities 279,784 384,872 

6 Investments 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Interest receivable 1 2 

7 Other income 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

University student placements 11,655 11,340 
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8 Raising funds 

Unrestricted Unrestricted 
funds funds 

2021 2020 
£ £ 

Fundraising and publicity 
Seeking donations, grants and legacies - 2,724 
Staff costs 3,492 18,073 

Fundraising and publicity 3,492 20,797 

Trading costs 
Staff costs 41,084 36,933 

44,576 57,730 
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9 Charitable activities 

Charitable 
Expenditur e 

Charitable 
Expenditur e 

2021 2020 
£ £ 

Staff costs 1,075,553 1,201,112 
Travel & subsistence 17,807 17,995 
Marketing & advertising 26,932 25,422 
Client packs & foodbank 165,979 79,457 
Mentoring costs 1,010 22,099 
Costs of ancillary trading 116,360 140,400 
Direct client support costs 131,637 106,728 
Security costs for Hubs 588,463 317,128 

2,123,741 1,910,341 

Share of support costs (see note 10) 464,126 346,372 
Share of governance costs (see note 10) 44,940 35,744 

2,632,807 2,292,457 

Analysis by fund 
Unrestricted funds 2,408,642 431,393 
Restricted funds 224,165 1,861,064 

2,632,807 2,292,457 
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10 Support costs 
Support costs Governance 

costs 
2021 Support costs Governance 

costs 
2020 

£ £ £ £ £ £ 

Staff costs 131,478 - 131,478 14,822 - 14,822 
Depreciation 8,061 - 8,061 5,849 - 5,849 
Finance costs 2,618 - 2,618 2,205 - 2,205 
Training, welfare & DBS 4,389 - 4,389 7,207 - 7,207 
Volunteer expenses 2,158 - 2,158 3,858 - 3,858 
Office administration 
expenses 79,703 - 79,703 94,890 - 94,890 
Premises expenses 235,719 - 235,719 217,541 - 217,541 

Audit fees - 2,400 2,400 - 2,000 2,000 
Legal and professional - 2,231 2,231 - 10,337 10,337 
Accountancy - 13,806 13,806 - 14,440 14,440 
Consultancy fees - 26,503 26,503 - 8,967 8,967 

464,126 44,940 509,066 346,372 35,744 382,116 

Analysed between 
Charitable activities 464,126 44,940 509,066 346,372 35,744 382,116 

Governance costs include payments to the auditors of £ 2,000  for audit fees  (2019 - £2,000). In addition, payments 
were made to the audit firm of £14,440 for accountancy, payroll and other services (2019 - £8,400)  

11 Trustees 

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity 
during the  year. 

12 Employees 

The average monthly number of employees during the year was: 
2021 2020 

Number Number 

Engaged in charitable activities 53 53 
Engaged in fundraising activites 4 4 
Engaged in management and administration 7 7 

Total 64 64 
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Employment costs 2021 2020 
£ £ 

Wages and salaries 1,131,330 1,166,255 
Social security costs 97,371 89,863 
Other pension costs 22,906 14,822 

1,251,607 1,270,940 

During the year, statutory redundancy payments totalling £4,236 were made to staff in connection with 
redundancies necessitated by the Covid pandemic. 

There were no employees whose annual remuneration was more than £60,000. 
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13 Tangible fixed assets 
Leasehold 

improvements 
Plant and 

equipment 
Fixtures and 

fittings 
Computers Motor vehicles Total 

£ £ £ £ £ £ 
Cost 
At 1 April 2020 24,714 25,172 3,861 12,975 16,765 83,487 
Additions - 3,893 3,257 5,305 13,818 26,273 
Disposals - (12,496) - (309) (4,494) (17,299) 

At 31 March 2021 24,714 16,569 7,118 17,971 26,089 92,461 

Depreciation and impairment 
At 1 April 2020 22,513 19,361 541 2,439 13,175 58,029 
Depreciation charged in the year 440 1,528 859 3,732 1,995 8,554 
Eliminated in respect of disposals - (12,084) - (11) (1,896) (13,991) 

At 31 March 2021 22,953 8,805 1,400 6,160 13,274 52,592 

Carrying amount 
At 31 March 2021 1,761 7,764 5,718 11,811 12,815 39,869 

At 31 March 2020 2,201 5,811 3,321 10,537 3,590 25,460 
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14 Fixed asset investments 

Other 
investments 

Cost or valuation 
At 1 April 2020 & 31 March 2021 1 

Carrying amount 
At 31 March 2021 1 

At 31 March 2020 1 

The charity owns the sole issued share in Community Warehouse Enterprise Limited, a company which has never 
traded.  

2021 2020 
Other investments comprise: Notes £ £ 

Investments in subsidiaries 1 1 

15 Stocks 
2021 2020 

£ £ 

Work in progress 39,438 826 

16 Debtors 
2021 2020 

Amounts falling due within one year: £ £ 

Trade debtors 172,782 126,798 
Other debtors 9,886 5,880 
Prepayments and accrued income 16,770 23,155 

199,438 155,833 
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17 Creditors: amounts falling due within one year 
2021 2020 

Notes £ £ 

Other taxation and social security 27,930 63,766 
Deferred income 146,719 56,000 
Trade creditors 97,927 53,056 
Other creditors - 952 
Accruals and deferred income 54,706 28,271 

327,282 202,045 

18 Retirement benefit schemes 

Defined contribution schemes 
The  charity  operates a defined contribution pension scheme for all qualifying employees.  The assets of the scheme 
are held separately from those of the charity in an independently administered fund. 

The charge to profit or loss in respect of defined contribution schemes was £22,906 (2020 - £14,822). 

19 Analysis of net assets between funds 
Unrestricted 

funds 
Restricted 

funds 
Total Unrestricted 

funds 
Restricted 

funds 
Total 

2021 2021 2021 2020 2020 2020 
£ £ £ £ £ £ 

Fund balances at 31 
March 2021 are 
represented by: 
Tangible assets 39,869 - 39,869 25,460 - 25,460 
Investments 1 - 1 1 - 1 
Current assets/(liabilities) 279,002 108,172 387,174 265,461 118,762 384,223 

318,872 108,172 427,044 290,922 118,762 409,684 

20 Operating lease commitments 
At the reporting end date the charity had outstanding commitments for future minimum lease payments under non-
cancellable operating leases on properties rented by the charity, which fall due as follows: 

2021 2020 
£ £ 

Within one year 63,204 56,904 
Between two and five years 56,925 67,200 

120,129 124,104 
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21 Related party transactions 

None of the trustees received any remuneration or were paid any expenses during the year.  

During the year, the charity entered into the following transactions with related parties: 

Simon Dale, a trustee of the charity works for an independent social enterprise, Gearing Up (Wigan) CIC, which is 
based in the Brick Works premises at Hodson Street. Floor space is rented to the CIC on commercial terms of £500 
per month and the organisation provides training and volunteer placements for participants in the charity. During the 
year, Gearing Up (Wigan) CIC made a donation of £7,500 to the charity. Neither Simon Dale or Gearing Up (Wigan) 
CIC received any benefit from the donation.  

The charity uses premises known as the Brickworks at Hodson Street which are owned by William Ainscough, a 
trustee and are let to the charity on a landlord-repairing lease at a peppercorn rent. During the year, the charity paid 
approximately £44,000 for urgent roof repairs to this property to enable it to be used safely. A donation of £100,000 
has been made by William Ainscough in June 2021.       

22 Cash generated from operations 2021 2020 
£ £ 

Surplus for the year 17,361 80,420 

Adjustments for: 
Investment income recognised in statement of financial activities (1) (2) 
Gain on disposal of tangible fixed assets (494) (39) 
Depreciation and impairment of tangible fixed assets 8,555 5,880 

Movements in working capital: 
(Increase) in stocks (38,612) (19,937) 
(Increase) in debtors (43,605) (21,509) 
Increase/(decrease) in creditors 34,518 (3,966) 
Increase in deferred income 90,719 

Cash generated from operations 68,441 40,847 

23 Analysis of changes in net funds 
The charity had no debt during the year. 
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