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02

You will note throughout the report the 
number of services we have delivered and the 
success of these services. As an organisation 
here to meet a local need, we will continue to 
explore ways in which we can maintain these 
services and, where needed and if funding 
available, will increase these services.

As you will see in the Statement of Financial 
Activities, we have continued to make a loss.  
This was not unexpected and our forecasts had 
highlighted this, with accurate data throughout 
the year enabling the organisation to make 
ongoing decisions that enabled services to 
continue and, in some areas of high need, 
increase.

My role as Chair, on behalf of the group of Trustees, is to introduce the Age UK 
Hythe, Lyminge and Ashford Annual Report, which takes you through the work of the 
organisation it has completed from April 2024 to March 2025. This report gives the 
organisation an opportunity to reflect on the year’s work, share the work that has 
been undertaken throughout the year and consider the work needed in the future. 
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Message from the Chair
Penny Southern

However, it is a loss, and we are forecasting further 
potential losses over the next three years. Although 
we have been able to sustain this loss with excellent 
historical financial work, sound investments and an 
increase in income streams, we cannot continue with 
these losses. In 2024, after a number of discussions 
and meetings to look at income, activities and 
expenditure, the organisation came to the difficult 
decision to close one of its buildings.

Although a challenging time from making the 
recommendation to implementing the decision, it 
was essential to take action in order to preserve 
our sustainability across all services. This decision 
was made alongside a number of changes in 
services and staffing, some developments, fee 
increases, additional fundraising alongside new grant 
applications to ensure the ongoing sustainability of 
the core services. These are essential to meet the 
growing need in all three of our communities. We 
will need to continue considering opportunities and 
take further action in order to maintain our services 
and deliver a future balanced budget. With this in 
mind work has already started on consultations with 
people who use our services, their families, partners 
and the wider local population to set out our ambition 
and security of funding streams over the next three 
to five years. We will report more on the outcome of 
this work in the 2025 - 2026 Annual Report.

Despite the many challenges the organisation faced 
in 2024/25 it has not lost sight of the importance of 
delivering its core services well. A number of Age 

UK assessments throughout this period have been 
completed and the results are a good news story. 
This organisation has been recognised through the 
Age UK Quality Assessment and the Information and 
Advice Quality Mark assessment as an organisation 
that delivers high standards of service and adheres to 
best practice standards. It is through the dedication 
and commitment of all our staff and volunteers that 
have enabled us to manage our services and maintain 
our standards. A huge congratulations to all staff and 
volunteers on this outstanding achievement.

The organisation has a very strong foundation built 
by a group of competent people who are nimble and 
innovative enough to make the right future decisions 
to ensure the continuation of much needed services 
within this unpredictable economic environment.

Finally, thank you to all the staff and volunteers 
across the three community hubs who never fail 
to impress me with the dedication, innovation and 
excellent work they do to deliver services within 
these communities. 

I am confident you’ll find this Annual Report 
informative; it will enable you to reflect on all 
the excellent work Age UK Hythe, Lyminge and 
Ashford has achieved during this period and give 
you confidence that the organisation is sustainable, 
relevant and can deliver what’s needed to the people 
in our local communities.

The organisation has, despite the many changes in funding arrangements, delivered 
all of the key services and managed to continue with the support and much needed 
services for people living with dementia. 
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Trustees’ Report

An Introduction

The Financial Statements comply with the 
Charities Act 2011, the Companies Act 2006, the 
Memorandum and Articles of Association and 
Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance 
with the Financial Reporting Standard applicable in 
the UK and Republic of Ireland (FRS 102) (second 
edition, effective 1 January 2019). 

Following a decision by the Trustees in May 2008, 
a new charitable company, which is limited by 
guarantee, was incorporated in May 2008 under 
Company Number 1125274 and Charity Number 
06589817.

In 2011, Age Concern Hythe and Age Concern 
Elham Rural merged to become Age Concern Hythe 
and Lyminge. This was followed by another major 
merger in 2024 when Age Concern Hythe and 
Lyminge joined with Age UK Ashford. Following 
the merger, the organisation now operates legally 
as Age Concern Hythe, Lyminge, and Ashford, 
though it is commonly known as Age UK Hythe, 
Lyminge, and Ashford. As part of this transition, a 
new Memorandum and Articles of Association were 
adopted.

The Charity is managed by a Board of Trustees, who 
also serve as Directors of the incorporated entity. 

The Board meets at least eight times a year and 
receives reports from a formal Finance Committee, 
which convenes at least ten times annually. These 
committees operate under specific Terms of 
Reference, with delegated functions and appointed 
Chairs, all overseen by the Board. The Senior 
Management Team participates in these meetings.

To ensure effective governance, the Board conducts 
a regular skills audit to confirm that the Trustees 
collectively possess the necessary expertise. 
Prospective Trustees undergo an interview process 
before being nominated for election at the Trustee 
and Annual General Meetings. When gaps in skills 
or experience are identified, individuals with the 
required expertise may be co-opted onto the Board. 
Trustee vacancies are advertised as needed.

None of the Trustees receive remuneration or 
other benefits for their work with the Charity. Any 
connection between a Trustee or Senior Manager 
and a related party, supplier, or beneficiary must 
be disclosed to the full Board in accordance with 
standard contractual relationship guidelines. In the 
current year, no related party transactions have 
been reported.

The Trustees have taken into account the Charity 
Commission’s guidance on public benefit.

The Trustees, who are directors for the purpose of company law, are pleased to present 
their report together with the Financial Statements of the charity for the period 1 April 
2024 to 31 March 2025. 
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Trustees’ Report

Structure, Governance & Management

Management

Internal Control

The Board of Trustees is responsible for the overall strategic direction and development of the Charity. The 
Chief Officer and Senior Management Team handle day-to-day operations and management. The Chief 
Officer provides the Board with bi-monthly reports covering operational and financial performance. Any 
decision with significant implications for the organisation is brought to the Board for consideration. These 
include, but are not limited to:

• Organisational priorities
• Risk management, particularly concerning resources and reputation
• Significant structural changes
• Major initiatives
• Policy development

The pay of the Senior Management Team is reviewed annually. Given the nature of the Charity, the Board 
of Trustees benchmarks salaries against similar-sized local community charities to ensure competitive pay 
rates.

The Trustees hold ultimate responsibility for ensuring that the Charity has effective internal control systems 
in place across the organisation and that financial statements adhere to best practices. They must also 
maintain accurate accounting records that reflect the Charity’s financial position at any given time.

Additionally, the Trustees are responsible for safeguarding the Charity’s assets and implementing 
reasonable measures to prevent and detect fraud and other irregularities. The internal control systems aim 
to provide reasonable, though not absolute, assurance against material misstatements or losses. These 
systems include:

• A business plan and annual budget approved by the Trustees.
• Regular reviews of financial results, budget variances, and forecasts by the Trustees.
• Formal adoption of financial regulations, including delegation of authority and segregation of duties.
• Adoption of a risk strategy and regular review of a risk register to manage individual risks.
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Risk Management

The Trustees have established a risk management strategy supported by a risk register, which undergoes 
regular review by the Trustees, Chief Officer, and senior staff members. This strategy identifies the various 
risks the Charity faces, prioritises them based on likelihood and potential impact, and outlines mitigation 
measures.

One key risk identified is the long-term financial sustainability of the Charity. The focus of the next 
strategic plan will be to develop self-sustaining income streams for existing high-quality services while also 
introducing new initiatives and services that meet the needs and preferences of older people.
Additionally, non-financial risks related to fire safety and health and safety at all Charity centres have been 
given special attention. A comprehensive Fire Risk Assessment has been conducted, along with fire warden 
training and full building and electrical surveys to mitigate these risks.
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Trustees’ Report

Our Mission

Charitable Object
The object of the Charity shall be to promote and assist the general good of all older 
people in any manner which is now or hereafter deemed by law to be charitable, primarily 
within Hythe, Lyminge and Ashford.

Our Vision
Reduce loneliness and improve the health and wellbeing for those living in or around 
Hythe, Lyminge and Ashford.

Our Objectives
To deliver a high-quality, safe, and sustainable service that meets the needs of older people 
across Hythe, Lyminge and Ashford.

To use our experience and expertise to empower older people, advocate for their needs, 
and amplify their voices.

To effectively respond to and influence changes in Health and Adult Social Care policies.

To actively engage with older people, their families, and carers.

Our vision is for every individual in Hythe, Lyminge and Ashford 
to feel connected to their community and embrace later life with 
independence, dignity, and wellbeing. We also strive for Age UK Hythe, 
Lyminge, and Ashford to be recognised as an essential organisation 
within the Folkestone & Hythe District and the Borough of Ashford.
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Caring
Providing a high-quality service with the 
individual’s needs at its heart. We treat 
every service user with care, respect, and 
dignity.

Trust
Delivering reliable, high-quality, and 
accessible services. Using our experience 
and knowledge to empower older people, 
represent them, and help them access the 
support they need to live well and make 
the most of later life.

Choice
Offering a range of opportunities that 
enable older people to make informed 
choices about their lives.

Our Values
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Trustees’ Report

Our Services

Time for Me
Time for Me has provided a valued membership service, offering discounts 
and priority access to a variety of outings and day trips. From lunches at local 
restaurants and theatre visits to film nights at the hub, the group has helped 
bring people together to socialise and enjoy new experiences.

Between April 2024 and March 2025, we successfully delivered 180 sessions, 
creating meaningful opportunities for our members. However, following a 
review of participation levels, it was decided that the group would come to 
a close in February 2025. This decision allows us to focus our resources on 
services that will have the greatest impact on older people in our community.

We remain committed to providing a diverse range of social opportunities and 
look forward to continuing to support older people in staying active, engaged, 
and connected.

Our services are designed to foster social connections through community hubs and 
outreach while also providing support at home where needed. We recognise that 
multiple aspects of life influence wellbeing which is why we offer a diverse range of 
services, ensuring every individual has access to the support and opportunities that 
best suit their needs.
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Full Days with Us
Our full-day sessions provide a welcoming, engaging, 

and supportive environment for older people, 
offering a variety of opportunities to socialise, stay 
active, and participate in activities that enhance 
both physical and mental wellbeing. These sessions 
are designed to foster a sense of community 
while promoting healthy living through a diverse 
programme of activities.
Each session includes:
•	A range of stimulating activities available 

throughout the day, such as seated exercise, new 
age curling, art, singing, dance groups, and many 
others, all tailored to promote physical and mental 
wellbeing.

•	A freshly prepared, nutritious two-course lunch 
served hot every day, ensuring participants enjoy a 
balanced meal.

•	Refreshments provided throughout the day, 
ensuring comfort and hydration.

•	Access to local transport services, making it easier 
for individuals to travel to and from our hubs.

In addition to our full-day sessions, many of our 
wellbeing activities are regularly held weekly, 
including classes in art, exercise, painting, and other 
activities. These ongoing sessions offer continuity 
and give participants the chance to develop skills 
and form lasting connections within the community.

Between April 2024 and March 2025, we facilitated 
6,306 social opportunity places, providing older 
people with meaningful opportunities to connect 
with others, reduce isolation, and engage in a 

supportive environment. We also delivered 5,610 
wellbeing activities, ranging from creative arts and 
music sessions to movement-based exercises, all 
designed to enhance the overall wellbeing of our 
participants.

Our wellbeing services are partially funded through 
the Universal Wellbeing contract, commissioned by 
Kent County Council. This contract is primarily aimed 
at supporting individuals at levels 1 and 2 of need, 
which focuses on those with lower to moderate 
needs. Unfortunately, this funding model provides 
less support for those who are frailer or more 
vulnerable and may require more intensive care. 
However, we are sub-contracted to deliver these 
services by Social Enterprise Kent for the Hythe 
and Lyminge areas and Imago for the Ashford area. 
Despite the limitations of this funding model, we 
remain committed to supporting individuals across 
all levels of dependency. We continue to ensure 
that those with higher needs, including frail and 
vulnerable participants, still have access to valuable 
social opportunities and wellbeing activities. This 
approach allows us to offer a full spectrum of 
support, ensuring that everyone, regardless of their 
level of need, can engage with our services and 
benefit from the community we foster.

These services play a vital role in promoting the 
health and happiness of older people in our 
community, and we remain committed to delivering 
accessible, enriching day services that positively 
impact the lives of our participants. Through 
these programmes, we continue to build a strong, 
connected community where individuals of all 
abilities can thrive.
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Trustees’ Report

Our Services

Help at Home
Our Help at Home services provide essential 
support to older people, enabling them to 
maintain their independence and quality of 
life. These services include:
•	Two-Course Hot Meal Delivery – Freshly 

prepared meals delivered hot and ready to 
eat. Between April 2024 and March 2025, 
we delivered 31,377 hot meals, ensuring 
that individuals had access to nutritious, 
home-cooked food.

•	Independent Living Service – Offering 
practical assistance with everyday tasks 
that may have become more challenging, 
such as light housework, meal preparation, 
and shopping support. In the year April 
2024 – March 2025, we delivered 5,144 
hours of independent living support, 
helping older people to remain in their 
own homes comfortably.

•	Laundry Service (Service Ceased) – Until 
December 2024, we offered a laundry 
service that collected, washed, and 
returned laundry the following week. 
Various service levels were available 

to meet individual needs. Over the 
period April 2024 – December 2025, we 
completed 704 loads of laundry. However, 
due to low demand, this service was 
discontinued in December 2024.

•	Befriending Service – Providing 
companionship to those who may feel 
isolated. From April 2024 to March 2025, 
we delivered 452 hours of befriending 
support. However, due to high demand 
and limited volunteer recruitment, our 
befriending service has reached full 
capacity, and we are currently unable to 
expand further.

•	Transport – We operate a fleet of 
wheelchair-accessible vehicles, supporting 
individuals who require assistance with 
travel. In the year April 2024 – March 2025, 
we helped 8,456 individuals with their 
transport needs.

•	Shopping and Prescription Delivery – 
Assisting with essential shopping on a 
weekly basis. Between April 2024 and 
March 2025, we provided 429 shopping 
calls, ensuring that older people had access 
to the essentials they needed.
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Information & Advice
Age UK is proud to have a dedicated team of 
Information and Advice Officers, experts who are 
here to guide individuals through life's challenges 
and ensure they receive the support they need. Our 
team offers assistance across a wide range of issues, 
including:
• Maximising Your Income – We conduct benefit

checks to ensure that older people are receiving
all the financial support they are entitled to, which
is especially crucial in times of financial strain.
With the loss of winter fuel allowance and cuts
to various financial supports, many are facing
significant challenges to make ends meet. Our
benefit checks help improve financial wellbeing
and ensure that no one is missing out on the
support they are eligible for.

• Help with Form Filling – We understand that
completing forms can be overwhelming,
particularly when they are tied to vital financial
or care services. Whether it’s applying for a Blue
Badge, Attendance Allowance, or other essential
forms, our team is committed to supporting
individuals through the paperwork process,
ensuring they don’t miss out on their entitlements.

• Care and Support Advice – A change in health or
mobility often requires significant adjustments
to how we live. Our team provides expert advice
on available care options, enabling individuals to
maintain their independence while accessing the
right support for their needs.

Service Pressure and Demand
Despite these pressures, we remain committed 
to offering the highest level of service possible. In 
November 2024 – December 2024, we underwent 
the Age UK Information and Advice Quality Mark 
assessment, which reflects our dedication to 
maintaining high standards of service. We will 
undergo a further assessment in 2025, ensuring we 
continue to provide the best possible support to those 
who rely on us, even as demand continues to grow.

Between April 2024 and March 2025, our team 
supported 878 individual clients, managing a total 
of 3,101 separate cases. (One person may have 
multiple cases, such as Attendance Allowance, Blue 
Badge applications, Pension Credit, etc.)
This work generated 4,071 individual contacts, 
including phone calls, home visits, and office 
appointments.

Through our support, clients successfully claimed 
£24,930.86 in weekly benefits, amounting to an 
estimated £1,296,404.60 in annual awards.

However, the demand for our services is now under 
immense pressure, with waiting times extending up 
to two weeks.

This growing demand reflects the increasing number 
of older people requiring support, exacerbated 
by continuing financial hardship. The loss of the 
Winter Fuel Allowance and reductions in other 
income support have left many older individuals in 
precarious financial positions, further intensifying 
their need for advice and assistance.
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Trustees’ Report

Our Services

Dementia Services
A diagnosis of dementia often brings a mix 
of emotions, relief in understanding the 
cause of behavioural changes, alongside 
anxiety about what the future may hold. 
At Age UK Hythe, Lyminge and Ashford, 
we offer a bespoke service to support 
individuals living with dementia at every 
stage of their journey. Our goal is to provide 
care, compassion, and practical assistance 
to help individuals live as independently and 
comfortably as possible.

Between April 2024 – March 2025, we 
supported over 6,851 individuals living 
with dementia through a range of services 
tailored to meet their unique needs.
Our Services Include:

• Dementia Coordination Service
Our Dementia Coordination service,
commissioned by the NHS, is designed to
support individuals living with dementia
and their carers. As a subcontractor to
Age UK Herne Bay and Whitstable, we
help guide individuals and their families

through the complexities of dementia care, 
ensuring they can access the appropriate 
services available in the community. The 
Dementia Coordination service connects 
clients to a variety of resources, including 
support groups, respite care, healthcare 
services, and social activities, tailored 
to meet their individual needs. Our 
coordinators offer practical assistance 
and emotional support to help people live 
better with dementia, making the process 
of navigating care options and services as 
seamless as possible.

• Maintenance Cognitive Stimulation
Therapy (MCST)
These short, structured sessions are
designed for individuals who have recently
received a dementia diagnosis. MCST helps
to engage cognitive function, providing
mental stimulation to support those in the
early stages of dementia. In the past year,
we delivered 577 MCST sessions, offering
essential cognitive support to those
beginning their dementia journey.
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• Daybreak
Daybreak sessions are offered in a variety of
settings, tailored to meet the individual needs of
those living with dementia. These sessions provide
a safe, engaging environment where participants
can socialise, engage in structured activities, and
enjoy companionship. Local transport is available
to ensure ease of access. During the year April
2024 – March 2025, we provided 1,476 Daybreak
sessions, enriching the lives of individuals living
with dementia.

Dementia Cafés and Young Onset Diagnosis Groups
In addition to our core services, we facilitate a 
number of dementia cafés in and around Hythe, 
Folkestone, Lyminge, and Ashford. These cafés offer 
a welcoming and informal space for people living 
with dementia and their families to meet, share 
experiences, and access support. We are particularly 
proud of our dedicated groups for individuals 
diagnosed at an early age, offering tailored support 
that recognises the unique challenges faced by 
younger people living with dementia.

These groups provide an invaluable network where 
individuals and families can connect, share stories, 
and receive expert guidance in a supportive, non-
judgmental environment. The Dementia Cafés and 
Young Onset Diagnosis Groups are commissioned 
by Kent County Council, and we are a subcontractor 
to Age UK Herne Bay and Whitstable, the contract 
holders. Through this collaboration, we continue to 
deliver essential services to individuals living with 
dementia across the region.

Partnership with Bright Shadow
In addition to our direct services, we are proud to 

have entered into a partnership with Brightshadow, 
which has allowed us to expand our dementia-
related initiatives. This collaboration enables us 
to deliver a diverse range of projects designed to 
support individuals living with dementia, further 
enhancing the quality and scope of our services. The 
ongoing projects, which began in 2024, continue 
to make a significant impact on the lives of those 
affected by dementia, while strengthening our 
partnership with Bright Shadow.

Community Engagement and Dementia-Friendly 
Initiatives
We are committed to enhancing the community’s 
understanding and support for dementia. Through 
our collaboration with the Hythe Dementia Forum, 
we have worked to make Hythe town a dementia-
friendly community. This initiative raises awareness, 
educates local businesses, and promotes inclusivity 
for individuals living with dementia.

Building on this success, in January 2025, we 
partnered with local councillors in Ashford and 
various organisations to establish the Ashford 
Dementia Forum. The goal of this forum is to make 
Ashford a more dementia-friendly town, ensuring 
that people living with dementia and their families 
can access the resources and support they need 
within the community.

This initiative is a cornerstone of our ongoing 
efforts to create dementia-friendly spaces, where 
individuals can continue to participate in their 
communities with confidence, knowing that they 
are supported by accessible and understanding 
services.



Trustees’ Report

Other Services

During the year, we have continued to 
provide vital services to support our 
community. These include:

• Befriending:
In the past year, our Befriending service has
been thriving, with 22 dedicated volunteers
providing support to 28 clients. This
service is currently at capacity, with each
volunteer offering valuable companionship
and reducing social isolation for their
assigned client. The volunteers have been
instrumental in providing personalised
attention, fostering a strong sense of
community, and making a significant impact
on the wellbeing of those we serve.

• Hairdressing:
A total of 389 hairdressing appointments,
ensuring our clients have access to personal
grooming services.

• Chiropody:
2,501 chiropody appointments were fulfilled,
helping to maintain the health and comfort
of our clients’ feet.

• Hearing Aid Clinics:
572 drop-in sessions took place, providing
essential hearing aid support to our service
users.

• Diabetes Peer-to-Peer Support Groups:
Facilitated peer support groups for 42
individuals living with diabetes, empowering
them to share experiences, offer mutual
support, and learn from each other’s
journeys.

• Hypertension Hero Sessions:
A series of sessions that supported 311
participants in managing and reducing
hypertension, improving overall health
outcomes and providing them with the tools
and knowledge to manage their condition
effectively.
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Volunteering
Our 177 volunteers are the backbone of 
the Charity, and we are deeply grateful for 
their dedication and hard work. We strive 
to offer volunteer roles that suit a variety 
of interests and skill sets, ensuring that 
everyone can contribute in meaningful 
ways to our mission.

From April 2024 to March 2025, our 
volunteers have donated an impressive 
15,605 hours, which translates to a saving 
of £190,537.05 in wage costs. (Using 
minimum wage of £12.21p/h).

We rely on volunteers for a wide range 
of essential roles, including befrienders, 
drivers, volunteers assisting with shopping, 

supporting activities, working in the café 
kitchen, and many other vital tasks. Their 
time and commitment are instrumental 
in enabling us to deliver our services and 
meet the needs of those in our community.

The importance of volunteer coordination 
cannot be overstated. In recognition 
of the vital role this position plays in 
keeping our volunteer programme running 
smoothly, the Trustees agreed to continue 
funding this role out of reserves once the 
Lottery funding ended in August 2024. 
This decision underscores the invaluable 
contribution volunteers make to the 
Charity, ensuring that we maintain strong 
support and continuity in our services for 
the long term.



Trustees’ Report

Fundraising Highlights

Our regular events, including lively Bingo nights, 
engaging Quiz evenings, bustling Jumble Sales, 
and festive Christmas Fairs, continued to bring our 
community together, raising valuable funds that 
directly support our vital work.

However, the standout event of this financial year 
was undoubtedly the remarkable Everest Base 
Camp Challenge. Two dedicated team members, 
accompanied by Sam, one of our valued community 
members who lives with dementia, undertook this 
extraordinary adventure. Although Cleo and Emma 
bravely reached Everest Base Camp, the journey 
was not without its challenges. Cleo showed 
immense resilience in overcoming altitude sickness, 
while sadly Sam developed a chest infection and 
had to return from Namche. Undeterred, Cleo and 
Emma continued, carrying with them our Age UK 
stone, which they proudly placed at Base Camp, 
symbolising our organisation’s commitment and 
the courage of everyone involved. Their mission 
was specifically dedicated to raising vital funds to 
support our Dementia Services, directly benefiting 
individuals and families affected by dementia.

Throughout this incredible journey, our team met 
an array of amazing people from all walks of life, 
each sharing their inspiring stories and personal 
motivations for taking on the Everest challenge. The 
experience provided unique insights into Nepalese 
culture and daily life, allowing our team to immerse 
themselves deeply, sampling new foods, learning 
local customs, and building lasting bonds through 
shared challenges and achievements.

In addition to the Everest Base Camp Challenge, 
our dedicated fundraising team worked tirelessly, 
rallying our staff workforce and volunteers to 
raise essential funds through various initiatives 
and events. The collective spirit and relentless 
determination demonstrated by our entire 
community has been truly heartwarming and 
instrumental in achieving our fundraising goals.
We extend our heartfelt gratitude to all 
participants, supporters, and volunteers who made 
our fundraising events this year so memorable 
and impactful. Your continued generosity and 
enthusiasm empower us to continue our mission 
with confidence and optimism.

This financial year has been exceptionally rewarding and inspiring, marked by the 
incredible support from our community, staff, and volunteers who contributed tirelessly to 
various fundraising initiatives.
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Trustees’ Report

Chief Officer’s Overview for the Year Ahead
Cleo Smith, BEM
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As we look towards the year ahead, it’s important to reflect on both the 
successes and challenges we’ve faced. One of the most difficult decisions was 
the closure of our Lyminge site, a step we took after in-depth reviews of our 
budgets, financial reports, and the long-term sustainability of our services.



This was an incredibly challenging 
decision for everyone involved, and we 
deeply understand the emotional impact 
it had on our staff, volunteers, and the 
local community. The response from the 
community, while heartfelt, created further 
challenges for our staff who had to manage 
the difficult emotions and concerns of 
those who were directly affected. We are 
aware of how upsetting it was for many of 
our volunteers, who have given so much 
of their time and energy to support the 
Charity. This decision, while painful, was 
ultimately made with the long-term future 
of our organisation in mind. Ensuring the 
sustainability of our services for the most 
vulnerable in our community is our primary 
responsibility, and sometimes tough 
decisions are required to achieve that.

In the face of these challenges, we have 
also made significant strides in ensuring 
the ongoing quality of our services. 
Throughout the year, we undertook the Age 
UK Quality Programme, which provided an 
independent and thorough assessment of 
our operations. We were pleased to learn 
that our organisation not only meets the 
necessary legislation but also adheres to 
best practice standards in delivering our 
services. This programme affirmed that we 
are on the right path and that our efforts 
are focused on maintaining high standards 
across all aspects of our work. This positive 
confirmation was particularly important as 
we navigated a difficult financial landscape.

Additionally, we conducted a 
comprehensive review of our staffing 
structure. Where possible, we restructured 
teams to ensure we could meet our 
funding obligations without resorting to 
redundancies. This was a delicate balancing 
act as we sought to minimise the impact 
on our valued staff while preparing for 
potential funding losses and cuts in the 
year ahead. We are incredibly proud of how 

our staff have responded to these changes, 
and their resilience has been crucial to the 
continuity of our services.

One area that requires ongoing attention 
is our ageing fleet. Many of our vehicles 
are crucial for transporting vulnerable 
individuals to and from our services. As 
these vehicles continue to age, it is clear 
that plans will need to be made in the 
coming year to upgrade our fleet. This is 
vital to ensure that we can maintain the 
level of service our community relies on 
and that the most vulnerable individuals 
can continue to access the support they 
need.

Looking back on the second year of our 
merger, it has been a period of growth, 
adaptation, and valuable lessons. The 
decision to merge has been confirmed 
as the right one, and while there have 
been growing pains along the way, we 
have seen the benefits of a more unified 
organisation. The merger has allowed us 
to streamline operations, share resources, 
and better serve our community. That said, 
we continue to face challenges, particularly 
with regard to funding and sustainability 
in the face of an unpredictable economic 
environment.

Despite these challenges, I remain 
confident in our ability to move forward. 
We are fortunate to have an incredible 
team of Trustees, staff and volunteers who 
demonstrate unwavering dedication and 
passion for the work we do. Together, we 
have built strong foundations that will 
allow us to weather these difficult times. 
With the continued support of our local 
community, I am certain we will not only 
persevere but thrive. We remain committed 
to delivering high-quality services and 
supporting the most vulnerable in our 
community for many years to come.
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Age UK Hythe, Lyminge and Ashford

Company Limited by Guarantee

Independent Auditor's Report to the Members of Age UK Hythe, Lyminge and
Ashford (continued)

Year ended 31 March 2025

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting

estimates and related disclosures made by the trustees.

° Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in

our auditor's report to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor's report. However, future events or conditions may cause the charity
to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a mannerthat achievesfair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Use of our report

This report is made solely to the charity's members, as a body, in accordance with Chapter 3 of Part

16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charity's members those matters we are required to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the charity and the charity's members as a body, for our audit work, for this report,
or for the opinions we have formed.

Dw9ygs J Uodkyser
Alexander Baker (Senior Statutory Auditor)

For and on behalf of
Burgess Hodgson Audit Limited
Camburgh House
27 New Dover Road
Canterbury
Kent
CT1 3DN
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Age UK Hythe, Lyminge and Ashford

Company Limited by Guarantee

Statement of Financial Position

31 March 2025

 

 

2025
Note £ £

Fixed assets

Tangible fixed assets 15 415,396
Investments 16 4,311,958

1,727,354

Current assets

Stocks 17 5,612

Debtors 18 205,671
Cash at bank and in hand 438,684

649,967

Creditors: amounts falling due
within one year 19 150,209

Net current assets 499,758

Total assets less currentliabilities 2,227,112

Net assets 2,227,112

Fundsof the charity
Restricted funds 309,353
Unrestricted funds 1,917,759

Total charity funds 21 2,227,112
 

 

 

2024
£ £

385,650
1,309,090

1,694,740

5,220
210,025
558,180

773,425

204,671

568,754

2,263,494

2,263,494

293,901
1,969,593

2,263,494

These financial statements were approved by the board of trustees and authorised for issue on

lane Swlrey Wo

P Southern (Chair)

Trustee

The notes on pages 11 to 25 form part of these financial statements.
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