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TRUSTEES'REPORT FOR THEYEAR ENDED 3l AUGUST 2024 (1)

lntroduction
The Trustees have pleasure in presentlng their report accompanying the annual financial statements.

Objectives and activities
Christ Church is ln the centre of Woodley, near to the main shopplng centre. The first church was established

on this site in 1953 as Woodley Methodist Church. The church premlses were extended in 1982, and also in

that year the members of the former Woodley Unlted Reformed Church joined and the Church became a Loca

Ecumenlca Partnership between the two demoninations.

Christ Church's mission is (a) to spread the knowledge of God's ove as revealed through the life, death and

resurrection ofJesus Christ, and to worship Him through prayer and ce ebrationi (b) to welcome, nurture and

suppori all who seek to know more of His ovei (c) to give and receive encouragement within the Church

famiy ln the use of ta ents and graces in worship and service to the chLrrch and communlty, in a spirit of

Christian love and fellowshlp; and (d) to be partners with others in the wider world in promoting justice and

showing care and responsibility for all God's creation.

The purposes of the Methodist Church are and shall be deemed to have been since the Date of union the

advancement of:
a)The Christian faith in accordance with the doctrina standards and discip ine ofThe Methodist Churchi

b) Any charitable purpose for the time being of any Connexiona , District, Clrcuit, oca or other organisation of
The Methodist Churchj

c) Any charitable purpose for the time being of any society or institution subsidiary or anci lary to The

Methodist Churchj

d) Any purpose for the time being of any charity being a charity subsidiary or ancillary to The Methodist

The United Reformed chu.ch has similar purposes.

The Church meets lts mission and objectives through the following activities:
* Worshipplng God through prayer, song and other acts of worship.
*The organisation and resourcing of regular public acts of worship open to members of the church and non

members alike, inc uding Hollday Bibie C ub and Messy Church
+The teaching of Christianlty through sermons, courses and smal groups.
*The resourcing of pastoral work including visiting the sick and bereaved.
*Supporting religious teaching ln locai schools through RElnspired.
+Promoting Christianity through the staging of events and services.
+Organising Boys' and Girls' Brigade companies meetlng on Church premises for young people in the

community
+Allowing the Church premises to be used for a community cafe supporting Action for Chi dren

Achievements and performance

The Church's activitles have followed the pattern outlined on the prevlous page by supponing the work of the

Boys' and Girls' Brigades based at the Church; Messy Church for children and their faflrilies once a month. A

verv successful Holiday Bib e Club was held in August 2024.

The Church premises are used by a wide range of community organisations for leisure and recreation activities

such as dancing and fltness {or young and old, pilates, music and fellowship, as well as the Church-spoosored

Boys'and Girls'Brigades and 5th Woodley Brownies- The Church is also hostlng a monthly Repair Cafe, an

initiative started recently by WoodleV Town Council.
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Achievements and performance, continued

sunday worshlp takes place in-person weekly and is filmed and transmitted via zoom and YouTube for those

unable to attend. These facilities are available for other organisations uslng the Worship Centre for concerts.

The Church has formulated a Mission Actlon Plan and achieved'Eco-Church bronze accreditatlon.

The Church ralses funds for a different charity each calendar year through an annual Sprlng Fayre, concerts

and other events. The project for 2023 was humanitarian relief for Ukraine through two organisations, and a

total of f5,098 was raised. The proiects for 2024 are RElnspired, which ls an inltiative from Woodley Pilot Light

Trust to provide religious education in schools; and Keep Mobile, a charity providing transport for those with

moblLity difficulties. f1,856 had been ra sed for these charltles by 31 August 2024. A further sum of 81,521

was ralsed ln the year for Woodley Foodbank and other charities from special col ections.

The Rainbow Caf6 operates from the Church premises three mornings a week and provides opportunities for
peop e to meet in a Christian environment for coffee, ight lunches and fellowship. The Caf6 is run by Church

members and friends but ope.ates through a separate company, and profits are given to Action for Children.

The Cafe made a surplus of f1,770 this year.

Financialreview
lncome and expenditure

Church income is primarily drawn from the Sunday collections paid by the congregation plus the re ated Gift

Ald tax credlts, and lettings income pald by local community groups using the premises. Co lections and tax

credlts increased by f1,407 over the previous year to f43,424. Addltlona donations of f3,155 for property

projects were received. Lettings a so increased by f616 to f40,265 wlth the premises belng wel used.

The major expense is the assessment paid to Basingstoke & Reading Circuit, which includes the assessed

amount due to the Unlted Reformed Church in respect of the ministry provided. The assessment thls year was

f38,808 compared with f41,820 the previous year. The assessment pays for the ministefs salary and

employer pension & Nl contributions and trave expenses, manse running costs, Circuit administratlon, and

contributions towards denomlnatlonal central costs.

The other main expense is Church running costs including heating and lightlng, insurance and uti ities, and

maintenance which amounted to f29,810 thls year compared wilh f21,L25 the previous year, reflecting

slgnlficant increases in energy costs, Although less was spent on responslve maintenance and new audio visuai

equipment, f9,570 was spent in patching the car park and lnsta ling LED iighting ln the worship centre. The

Church empLoys a halls supervisor to liaise with hirers and undertake other premises-related supervlsorv work.
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Financial review, continued

Reserves
The Church's general fLrnds and earmarked reserves (ie those reserves that are represented by cash and

arnounts receivable less amounts owed) increased by f8,124 to f102,033 during the year. These funds will be

used for the planned Main Hal roof renovation and other work arising from Quinquennia property

The Church's policy ls to maintain deslgnated earrnarked reserves specifically to cover periodic commitments

that wou d otherwise place a disproportionate burden on a single year's finances and impair the ability of the

Church to fulfil its mission through using jts premises- These reserves are as followsi

Earmarked reserves

# Property improvements 832,366 at 31 August 2024

# Equipment rep acement f8,945
# Youth & families work f1,838
# Cha.itable donations f2,500
# Woodley Airfield Church residual funds f3,559

The property revaluation reserve (€807,962 at 31st August 2024) is equivalent to the accounts value of the

Church premises, furnlture and equipment and is not avai aLl e for use on general activities.

The Church's policy is to hold a minimum of €50,000 on General Funds, equivalent to at least seven months

average expenditu.e. Along with the earmarked funds noted above, this should be sufficient to meet

unforseen items of expenditure on the premises and/or be able to continue, at least in the short term, funding
p anned activities and to meet the Circuit assessment,

Plansfot 2024/25
The budget for the year commencing l September 2024 is based on estimated income from collections and

ettings and expected running costs. The underlying assumptlon is that there will not be further dlsruption of
the abiiity to use the premises for Church life and by hirers. The budget anticipates f9,412 being drawn
general funds and earmarked reserves over the year towards the Main Ha I renovation work planned to be

comoleted bv the end of 2024.
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Structure, governance and management
Christ Church WoodLey (Meihodist & LJnted Reformed) Church ls a Chr stian organlsatlon that s

governed by its constitution dated 5th Aprl 2011, based on the mode governing documents for a

single congregation local ecumenical partnership, as issued by the Charty Commission. Detailed

governance arrangernents are outllned in the consttutiona Practice and Dlscpline of the
Methodist Church (CPD) by order of the annual Conference. Day to day management of the Church

is undertaken by the Church Leadership Team along with the lvlinlster. The Trustees are appolnted

at the annual general meeting of the ChLrrch.

The Charltv Trustees are listed on the cover and lncude Church office holders, Mlnister and

representatives. Al are appointed by the Church at the annual genera meeting.

Mr Alan Harland FCA (one of the trustees) acted as the pr nclpal officer overseeing the day to day

financial management and accounting for the Church during the year.

A range of guidance produced by the Methodlst Connexion to support the effective running of the

church and the ro e of Trustees ls g ven to the Church Trustees at var ous meetings and/or traln ng

sesslons.

The Church's statutory particu ars are as follows;
FLrl name: Christ Church Woodley (Methodist & United Reformed) Church
Main communication address: Christ Church Woodley, Crockhamwel Road, Woodley, Berks RG5

Charity registered number: 1152991

Date of registration as a Charlty: 22 iu y 2013

lndependent examiner: Mrs Clalre Connei ACA, 86 Si verda e Road, Ear ey, Reading RG6 7LT

Bankersi HSBC Bank plc, lnc uding an accoLrnt through the Central Finance Board of the Methodlst
Church

During thls financial year the Church was part of the Basingstoke & Reading Methodist Circuit,

which was part of the Southampton District and also accountable to the Methodist Conference.

The Basingstoke & Reading Clrcuit jolned w th Kennet & Test Va ey Circuit on 1st September 2024

to form the Berkshire & Hampshire Eorders Circuit. The nternalorganisations llnked to the Church

are stated ln Note 17 to the AccoLrnts.

The Trustees confirm that the Church is a pub ic benefit entlty.

Risk manaFement

The major risks have been identified and recorded by the Trustees with professlonal adv ce taken

as requlred. There is a reguar annual review process undertaken as required. lncome and

expenditure is reviewed and monitored against budget on a quartey basis as part of the risk

management process to avoid unforseen cal s on Teserves.
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Safeguardins

Every person has a value and dignitv which comes directly from the creation of maie and female ln God's own image

and likeness. Christians see this potentia as fufilled by God's re-creation of us in Christ. Among other things thls

implies a duty to value all people as bearing the image of God and therefore to protect them from harm. Methodlst

Connexiona practice outiines commitment to the followlng princlples:

. The care and nurture of, and respectful pastora mlnistry with, all ch; dren, young peop e and adults

. The safeguardlng and protection of all chlldren, young people and adults when they are vulnerable

. Establishing safe, caring communities which provide a loving environment where there ls informed

vigilance as to the dangers of abuse.
. CarefulLy sele.ting and training all those with any responsibility within the Church, in line wlth Safer

Recruitment principles, including the use of criminal records disclosures and registration with the relevant

vetting and barring schemes.
. Responding without delay to every compialnt made which suggests that an adult, chid or young person

maV have been harmed, cooperating with the police and local authority in any investigation.
. Seeklng to work with anyone who has suffered abuse, developing with them an appropriate ministry of

informed pastoral care,
. Seeking to challenge any abuse of power, especially by anyone ln a position of trust.
. Seeking io offer pastoral care and sLrpport, including supervision and referral to the proper authorities, to

any member of ou. church community known to have offended against a .hild, young person or vulnerable

adult.
. ln allthese principles following legis ation, guidance and recognised good practice

Christ Church Woodley commits itself to ensuring the imp ementation of Connexional Safeguarding Po icy,

covernment legislation, guidance and safe practice in the Circuit and in the churches.

Christ Church woodley also commits itself to the provision of support, advlce and training for lay and ordained
people that will ensure people are clear and confident about their roles and responslbilities in safeguarding and

promoting the welfare of children and adults who may be vulnerable.

AccountinF responsibi ities

Charity law requires trustees to prepare annual accounts that glve a true and fair view of the state of affairs of the

Church at the year end and of lts financial activitles durlng the period. The trustees a.e required to:
a Select suitable accounting policies and apply them prudently;

b Make judgements and estimates that are reasonable and prudent;

c Paepare accounts on a going concern basis unless it is inapproprlate to presue that the Church wil continue

in operation

Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy the financial
position of the Church, so that the accounts comply with the charity accounting SORP 2015- They are also

responsible for safeguarding the assets of the Church and hence for taking reasonable steps for the prevention of
fraLrd and other irrpprrlariiips

The Church is entitled to exemption from audlt under the Charities Act bLrt is required to have an independent

examination of lts accoLrnts; the Church has therefore taken advantage of this exempt on.

App.oved at a meetingofthe Church Trustees on 14 October2024

J. F. ,1\

Reverend leongsook Kim

Chair ofthe meeting 14 October 2024
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NotestotheAcco!nts

1. The Ch!rch\ structure, organisation and activities
Christ Church Wood ey (Method st & !.ired Reformed) Ch!rch s a Chrlstia. organ s:t on ihat s governed bV ts consttutio.
dated 5th Aprl 2011, based on the modelgoverning documents for a s.C e con8regarlon ocal ecumen ca partne6hip, as issued

by the Charity Commisslon octa ed governance atrangements are out ned n the Consttltiona Practice and D scip ine oi the

Methodirt Church (CPD)by order ofthe an.ua Conference. Dayto day management ofthe Ch!.ch is undertaken bythe Church

LeadershipTeam alo.gwth the Mln ster. rhe Irustees are appo.ted !tlhe an.ua s€nera meeti.softh€ chu,ch.

2. Basis ofa.counts preparation

Generalhetters

These accounis have been prepared in acco.dance wlth the Statement of Recommended Practce - Acco!nting and Reporting by

Chartles SORP 2019 {FR5 102) a.d the Financial Reporting standard FR5 :102 as updated by B!letin :1, a.d ln a..ordance wth
char ty aw in the jur sd.tion of England. The Church s a pub c benef t ent ty.

Accounting policies

a) Fixed a$ets

F red assets are now nc uded !t depreciated nsured va ue as ol 3t August 2010, wh ch was the deemed cost when FRs102

becanre eflective in 2015 lhis value had bee. used bccause t was no onger posslb e to ascertaln the construct on cosi of lhe

buld net. Thls represefts a change ln po icy over2022123, when lxed a$ets were included at cutuent nsured va ue. Revertingto

the previols po icy has been undertaken n accord!nce with guidance of thir lop c published on the Methodist Ch!rch webslte.
Thc imn:.t6frhe 3...!nt np Doli&.hanse ir shown be ow.
Fxed assets are deprecared on the nraEht llne blsis at 2.5% pcr annum on buldlngs lnd 5% on furnlture, flttinBs and

Lncome is recognlsed when the Church becomes entli ed to the resources, and the trusteesare reasonab y certaln theywil
re.e vethe resources and lhemonelarvvalLe.anbemeas!redwthsuflcenlre abiity.
c)Expenditure
Ths s recognlsed when a iabillty is nc!red,oraconstructveobiSatlonarses,thatre5uts n the payment being unavoidab e.

Labi tles are recognis€d outflow of economic benefit s consldered more ikely than not under the eBa or
constr!ctive ob lCauon commlttingthe Church lo pay oul reso!r.es

Grants made bV the Church from its own f!.ds are recognlsed in fu at the tlme of agreement or when the Ch!rch accepts that
there s a legal or operat ona ob igation to makE the payme.t. lf the er:nt s recurent over more than one year the ba ance

payabl€ in fut!.e yea6 is treated as a provson for fur!re .ommilments ln the Bala.ce Sheet aga.st the appropr.te fLnd, the
provislon be ng released nfutureyearsasinsralmentsarepaidlnaccordsncewlhtheorgna yagreedterms

sncetheChurch s not VAT reelste.ed, al inplt VAiis in. lded with the expenses towh ch l refer!.

3. Prior year adiustment

SrarEment of Financl: Acrlv tles

Net lncome/expense{-)

Unrea ised galn on a$ei reva uation
Fu.ds brouaht fo.ward
Funds caftled forward

Net a$ets and lunds

31 Aus 23

E&l_@c 1!!1!!! Accounts

reva !.tion deorecraton !qE1!d

!€
707,514

- 94.967
12,603

1,886,824 1,886,824

LL
107,570

- 26,57',/ - t2\,544
16,571 L3,914

2,As5,6Al - 7,8A6,a24 - 26,577 942,242

2,J41,944 1886 824
101741

26 571 834,539

l

928,448
13,834

942.242

76,71a 10?,51A

11,516 121,544

L

90192
110,028

4. Statemert of Finan.ial Activitis, .ohparattu. amounlr

Net income/expenditurc{-l
Tranrfers between funds
Net movement in tunds
Total funds brought foruard
Total tunds .arntd foBard

19,236
2,554

5,262 - 13,914
2,554

16,642
945,130

2,704 - 13,974
71,126 956,256

924,44a t3,434 942,2a2
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Year ended 31 Auoust 2024
unrestrict€d Restricted Iglql

Year ended 31 Auoust 2023
unrestricted Restrided Total

f
34,900
I,1,17
1,336

tc

35,432

1,992
3,155 1,930

L

35,432
7,992
5,085 2,677

L

34,900
7,117
4,O13

r

46,579 1,930 48,509 43,353 2,677 46,030

40,265 40,265

3,896

39,649
1,972

39,649
\,972

3,896 1,175 L,775
40,265 3,495 44,15L 4t,621 1,775 43,396

5. Donations and legacies

Donations

Total

6. Other trading activities
LettinBs

Event iakinBs
Total

7. lnvestment incom€
Central F nance Board

Other

8. Other
Grants from denomin.tions
Other organlsatiofs
Wood ey Airfield Church

Total

9. Expenditure
fternalorganis.tions

Grants !nd donaiions

All oth€r cateqories

3,800 3,800 2,018 2,018

3,800 3,800 2,O18 z,otg

3,644
14,556 14,556

3,644

3,E00

D 32;
3,800

L2,326

3.644 14,556 18,200 3,800 12,326 16,126

155

15,595

6,619
16,595
6,714 352

I,587
L,929

9,547
2,241

155

173,262
23,774 23,369

L73,262
352

109,676

11,516 11,868

109,676
113,477 23,274 135,531 110,028 1X,516 12L,544
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10. Pavme.lto Trustees

Pavmcnts made totrune€s lor 3dd tionslserv.es provided to the church by aBreemeni wilh lhe
Church Congregai ona M€ei ng

NLmb€r ofiru5tees who were paid exp€ns€s

Admi.stranon, ma nteianc€, equipmenl, supples ror !!e n

church le, pay nC over.o e.tonsio.harily, amou.tpaid

The tr(nees who re.ei!ed pavment5 were

11. Fees lor examinatio. o. audit o, the accounts

lndependeniexamlnefs orauditoE Jees lor report nC o. th€ a..ounts

otheriees l€e: advi.€, a..ountancy seruic€s)paidrorhe indepe.dent e!am ner

st3fi cons paid duri.s the ve.r were:
cro$ waBes, salariesand benefits in kind

EmploVcr's Nal ona nsurance.osts

Averase number of staff ehployed du.ins the yea. were:

?!414 2022 23

46,509

E2,353 t3,443

TNIL fNL

€NLINIL

13,394 13,650

{13,453 L73,717

2
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Debtors and prepayments

Prepaid asse5sments

Lettingr income receivab e

Other debtors and prepaymeitt

cash ai bank and in hand

Ba ance at Methodlst Central Finance Board deposit (HSBC Bank

B! ance at CAF Eank Ltd, Church unrestrlcted funds

Baik balance held in HSBC Bank plc, Church unrenricted fundt

Ba nk ba ance heLd in CAF Bank Ltd (Chrlst Church restricted fundsl

and other orEanisat ons'bank accounts

Ca5h n hand, Christ Church

C.sh n hand, other organisatlons

2023-24

f.

3,423

1.115

2,47a

2022-23

t

746

2 50)

I,476 6,482

82,606

11,713

1,862

10,305

60,339

21,596

6,422

13,813

21 21,

. Total current assets

105,507 102,191

108,673113,523

15. Curent liabilities

Other creditor.nd accrua s

76. Capital .ommitments

At 3l August 2024 lh-"

and continEent liabilities

Church had comm tmeits of ln i (2023r tnll)

404

764

264

666

1,1,64 930
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17. Detailed analysis of individua I fund movements

opening Closint Balance

Youth & fam ies work 2,338 500

Property i'nprovemenc 28,637 1,529 32 366

9,434 485 8,945

Woodl€yA rfi€ d church 3,559 3,559

Cheritab e donations 2,500 2,500

1,21,2 1,2\2

47,417 7,391, 49,208

Other 52,092 94,28E 71,3,417 19,862 52,425

93,909 94,244 113,417 27,253 102,033

Reva !atior reserve, restlted !s 834,539 26,577 aot 962

924,448 94,28E 113,4L7 676 909,995

Opening Closint Balanc€

253 8( 176 2

303 11t zoo 27
1st Woodlev Bovs Brisade 6,383 9,942 12,583 3.142
1st Woodley Girs Brlsade 4,169 4,058 3,822 300 4 705
Church projects and col ect ons 2,649 5,826 6,619 1,856

13,434 20,342 23,274 67E 10,326

Openint Closing Balance

Reasons for tlansfer between funds
E!ndlng for expend ture as agreed
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Related party transactions

Relationship Description

durang the
(from)

during the

(to)

31-Aug-
2024

Miss of in Britain

Life

Last
Relationship

related party
duringthe

to related

duringthe

(from)
related
party

duringthe

(to)

related

31-Aug-
2023

E f f

Church ln the UK

M sslon in Br taln

Church Mlssion for
Life

Total

This

duringthe

e I t (
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DECLARATIONS

confrm that lhave prepared the a.co!nts from the re.ords ofthe Ch rch and thatthey nc !de a fuids underthe
contr'ol of the Centra Leadersh p Team {be ng the Ch!rch trustees)

Slgnature ofTreasurer 14 Oct 24

14 a* 24

380 Wokingham Road, Earley, Readlng RG6 7HX

and were approv€d.

S gnature ofthe Chairofthe

N.me ofthe Chairofthe meet ng

Dated 14 oc1ober 2024

Presentation to the Central Leade6hip Team for approval.

lconfirm that th€ Accountswere presented io a meetlng ofthe ChurchTrustees on

\

Reverend leonasook ( nr

lnd€pendent Examin€/s Reportto the Trustees ofthe

Christ Church Woodley (Merhodist & United
Relormed) church

I rEport to the char ty trustees on rny eximinatron of the a.counts of lhe Church for the year ended 31 Aug!n 202.1

which are set out on the aiiached pages.

Respective responsibilhies of trustees and eraminers

As the charity tr!nees you !re respons ble for the preparat on of the acco!nc n a..ordai.e with the req!irements of
the Char tier Act 2011 ('the Act J.

report in respect oi my exam fation ofthe Churcht accoLrnls ca(ied oL,t under sectiof 145 of ihe Act, and ln catry n8

out my eramination hav€lolowed:ltheapplicableDlrectionsgivenbytheChartvCommsslonunders€cton
1a5(5)(b) of the Act.

A'G sJi""i,)



Christ Church Wood & United Reformed) Church

lndependent examiner's statement

I have completed my examination I confirm that no material matters have come to ray attention ln
connect on with the examinatton givlng me cause to belleve !hat in any material respectl

(1) account ng records were not kept in respect of the charity as required by sectron 130 of the

(2) the accounts do not accord with those records;
(3) the accounts do not comply with the appllcab e requirements concerning the form and
content of accounts set out ln the Char t es (Accounts & Report) Regu atlons 2008 other than anV

requirem€nt that the accounts give a true and fa r vlew whlch is not a matter considered as part of
an lndependent examinaiion,

I have no concerns and have come across no other matters in connection with ihe examlnat on to
which attention should be drawn in this repon ln order to enable a proper understand ng of the
accounts to be reached.

Na me

SignatUre

Claire Conne ACA

Relevant Professlona quallficatlon or bodv

Address

Date

Member of the nstitLrte of Chartered Accountants n

Eng and & Wales

86 S l\ardalF Ro"d. l-drlpv. qFdd -g RG6 '_t

9 6**,. tozr


