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TRUSTEES' REPORT FOR THE YEAR ENDED 31 AUGUST 2021 (1)

lntroduction
The Trustees have pleasure in presentlng their report accompanying the annLral financial statements.

Objectives and activities
Chrlst Church is in the centre of Wood ey, near to the main shopping centre. The first church was established

on this site in 1963 as Woodley Methodist Church. The church premises were extended in 1982, and also ln

that year the members of the former Woodley United Reformed Church joined and the Church became a Loca

Ecumenical Partnership between the two demoninations,

Christ Church's mission is (a) to spread the knowledge of God s love as revealed through the life, death and

resurrection of lesus Christ, and to worship Him through prayer and celebratjon; (b) to weicome, nurture and

support a I who seek to know more of His love; (c) to give and receive encouragement within the Church

family in the use of talents and graces n worship and service to the church and cornmunity, in a spirit of
Chr stian love and fellowshipj and (d) to be partners wlth others in ihe wider world in promoting justlce and

showing care and responsibility for all God s creation.

The purposes of the Methodist Church are and shali be deemed to have been since the Date of llnion the

advancement of:
a) The Chrlstian faith in accordance with the doctrinal standards and discip ine of The Methodist Church;

b) Any charitab e purpose for the time being of any Connexional, Dlstrlct, Circuit, local or other organisation of
The Methodist Churchj

c) Any charitable purpose for the time beinB of any society or institution subsidiary or ancillary to The

Methodist church;

d) Any purpose for the time being of any charlty belng a charity subsidiary or ancillary to The Methodlst
ChLrrch

The United Reformed Church has similar purposes.

The Church meets its mission and objectives through the following activities:
* Worshipping God through prayer, song and other acts of worship.
*The organisation and resoLlrclng of regular pubLic acts of worship open to members of the church and non

members alike, including Holiday Bibie Club and Messy Church
+The teaching of Christianity through sermons, courses and small groups.
*The resourclng of pastoral work inclLrding visiting the si.k and bereaved.
*Supporting rellglous teaching in local schools ihrough RElnsplred.
*Promoting Christianlty through the staging of events and services.
*Organising Eoys and Glrls' Brigade cornpanies meeting on Church premises for young people ln the

*Allowing the Church premises to be used for a community cafe supporting Action for Children
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Achievements and pelf ormance
The Church's activities have followed the pattern outlined on the previous page by supporting the work of the
Boys'and Girls' Brigades based at the Churchj Messy Church for children and their families once a month.

Unfortunately these activities had to continue soiely on Zoom from December 2020, aiong with all other
activities in the church premises, when the general lockdown was introduced to halt the spread of the

_coronavirus. Most ofthese activities resLrmed on site in the Spring.

The Church premises are used by a wide range of community organisations for Ieisure and recreation activities

such as dancing and fitness for young and old, pilates, music and fellowship. These activities ceased durinB

lockdown, but many recommenced meeting in the Spring and Autumn.

A siBnificant amount of time and effort has been devoted to adapting Church life to cope with the restrictions

to prevent the spread of coronavirus. Sunday worship has been filmed and transmitted via Zoom and on the

internet since lockdown was introduced, including a 'virtual band and choia performing hymns. As further
experience was gained, we became aware of the possibilities and the Church is investing in better and more

effective equipment for broadcasting Sunday worship or, potentially, other events happening at the Church.

Coupled with this, further effort has been devoted to making the premises'Covid-secure'so that Sunday
_worship 

and use by outside organisations was able to recommence once restrictions were lifted.

The Church has formulated a Mission Action Plan which includes a commitment achieving an'Eco Church'

accreditation. The Church has also appinted a Mission and Youth Elder.

The church maintained an'open door'presence during lockdown (and continuing afterwards) through its

Connection Point. This is a desk, staffed on a rota basis by members and others, beside an open door facing

Crockhamwell Road. The Connection Point has received donations to woodley Food Bank, Christian

Community Action, and a number of other welfare chariiies. A total of f2,459 was raised in this way during

the year. The Connection Point has also sold plants and received donations for the Church Project, Toilet

Twinning. Some chairs were placed in the car park so that socially-distanced conversations could take place.

ihe Church raises funds for a different charity each calendar year through plant sales off the connection Point,

concerts and other events. Toilet Twinning has been the charity for 2020 and 2021, and a total of E3,307 had

been raised between.lanuary 2020 and August 2021. The Church is committed to continuing with an annual

Project and have appointed a co-ordinator for 2022.

The Church also raised f225 for Traidcraft Exchange as the proflt on sale of Traidcraft goods.

For many years the Church has made donations from freewill offerings and the related tax credits. These

donations are mainly for denominational mission work, but on occasions amounts have been Siven to charities

working in the Woodley area. This year the Church Save f925 under this category during the year, including

specific donations from members.

ihe Rainbow Caf6 operates from the Church premises three mornings a week and provides opportunities to

meet in a christian environment for coffee, light lunches and fellowship. The caf6 is run by Church members

and friends but operates through a separate company, and profits are given to Action for Children.

lJnfortunately the Cafe made a small loss this year with tradinB reduced due to coronavirus restrictions, but it

re-opened fully in Autumn 2021.
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Financialreview
lncome and expenditllre

Church incorne is primarlly drawn frorn the Sunday colectlons paid by the congregation p !s the related Gift

Aid tax credits, and lettings income paid by ioca community Sroups using the premises Collections and tax

credit fell by €1,835 over the previous year to f44,572, mainly for loss of casual cash freewi lofferlngs when

services were not being held. Lett;ngs fe I by f6,072 to f20,5sg with the Church being closed part of the year,

but lettings have increased slnce September 2021as more hirers have returned.

The major expense is the assessment paid to Basingstoke & Reading Circuit, which includes the assessed

amount due to the United Reformed Church in respect of the ministry provided. The assessment this year was

fA3,272, comparcd with f50,820 the previous year' The assessment pays for the minister's salary and

empoyer penslon & N contributions and travel expenses, manse running costs, Circuit administration, and

contributlons towards denominational central costs.

The othei maln expense is Church .unning costs includlng heating and lighting, lnsurance and utilities, and

maintenance which amounted to f19,863 this year. The Church has employed a ha ls supervisor since

September 2019 to liaise with hirers. A further f7,610 was spent in replacing one of the boilers, and f4,218 on

r-'lne'AV equipmenl for b'oadcastilg servi( eq.

Reserves
The Church's general funds and earmarked reserves (ie those reserves that are represented by cash and

amounts receivab e less amounts owed) fell by €12,659 to f100,690 during the year, reflecting the boi er

rep acement and enhancement of AV {acilities.

The Church's pojlcy is to maintain designated earmarked reserves specifically to cover periodlc commitments

that would otherwise place a disproportionate burden on a slngle year's flnances and impair the ability of the

Church to fulfil its mission through using its premises These reserves are as followsl

Earmarked reserves

# Property improvements, €38,879 at 31st Alrgust 2021

# Equipment replacement, f9,085
# Youth & fami ies work, f2,838
f Charitable donations. f675

The property revaluation reserve (f888,845 at 31st August 2021) is equivalent to the accounts va ue of the

Church premises, furniture and equipment and is not available for use on general activities.

The Church's policy is to hoid a minimum of t50,000 on General Funds, equivalent to six months'average

expenditure. Along with the earmarked funds noted above, thls shoLrld be sufflcient to meet unforseen items

of expenditure on the premises and/or be able to continue, at least ln the short term, fundlng planned

a.tiviriFc :nd to meFr rhp air.rrit asse(qmFnr

Plans fot 2021122

The budget for the year commencing l september 2021 is based on estimaied lncome from collections and

lettlngs and expected running costs. The underlylng assLrmption is that there w ll not be further disruption cf

the abllity to use the premises for Church life and by hirers- The budget anticipates f3,584 belng taken from

general funds and earmarked reserves over the year. lf the partial flat roof replacement is commissioned, thls

would be an additional budget expense but funded kom the property improvements reserve.
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Struature, governance and management
Christ Church Woodley (Methodist & United Reformed) Church is a Chrlstlan organisation that is

governed by lts constitution dated 5th April 2011, based on the mode governing documents for a

slnge congregation ocal ecumenical partnership, as issued by the Charity Commission. Detailed

governance arrangements are outlined in the constitutional Practice and Discipline of the

Methodist Church (CPD) by order of the annual Conference. Day to day management of the Church

s undertaken by the Church Leadership Team along with the Minlster. The Trustees are appolnted

at the annualgeneral meetingofthe Chur€h.

The Charity Trustees, who are also rnembers of the Christ Church Woodley Church Leadership

Team, are listed in Appendix A. The Trustees lncude Church office holders, Minister and

representatives. Al are appointed by the Chur€h at the annual general meetlng.

Mr Alan Harland (one of the managing trustees) acted as the principal officer overseeing the day to
day financial management and accounting for the Church during the year.

A range of guidance produced by the Methodlst Connexion to support the effective running of the
church and the ro e of Trustees is glven to the Church Trustees at various meetings and/or training
sessions,

The Church's statutory particulars are as follows;
Full name: christ church Woodley lMethodist & United Reformed) church
Main communication address: Christ Church Woodley, Crockhamwell Road, Woodley, Berks RG5

3LA

Charity registered number: 1152991
Date of registration as a Charity: 22luly 2013
ndependent examiner: Mrs Claire Connell, 86 Silverdale Road, Earley, Reading RG6 7LT

Bankers: HSBC Bank plc, including an account through the Central Finance Board of the Methodist
church

The Church is part of the Basingstoke & Readlng Methodist Circuit, which is part of the

Southampton Distrlct and is also accountable to the Methodist Conference. The internal

organisations linked to the church are stated in Note 15 to the Accounts.

The Trustees confirm that ihe Chu.ch is a public benefit entitv.

Risk manasement

The major risks have been identified and recorded by th€ Trustees with professional advice taken

as required, There is a regular annual review process underraken as reqLrired. lncome and

expenditure is reviewed and monitored against budget on a quartely basis as part of the rlsk

management process to avoid unforseen calls on reserves.
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Safequardinq

Every person has a value and dignity which comes directly from the creation of male and female in God's own image

-and likeness. Christians see this potential as fulfilled by God's re creation of us in Christ. Among other things this

implies a duty to value all people as bearing the image of God and therefore to protect lhem from harm. Methodist

Connexional practice outlines commitment tothe following principles:

. The care and nurture of, and respectfu pastora min stry with, all children, young peop e and adl,]lts

. The safeguarding and protect on of a chi dren, young peop e and adulc when they are vu nerable

. Estab shing safe, caring communites which provide a ovng environment where there is informed

vigilance as to the dangers of abuse.

. Carefuly seectinC and tralning all those with anY responsibilitY withi',] the Ch!rch, in ne wth Safer

Recruitment princlp es, inc uding the use of crimina records discosures and reg stration with the relevant

vett ng and barring schemes.
. Responding w thout delay to every complaint made which suggests that an adult, child or young person

. may have been harmed, cooperating wlth the po ice and local author ty ln any investigat on
. Seeking to work with anyone who has suffered abuse, developing with them an approprlate min stry of

nformed pastor. care.

. Seekinc to challence any abuse of power, espec a y by anyone in a posit on of trust.

. Seeking to offer pastoral care and support, inc uding supervis on and referra to the proper authorities, to

any member of o!r church community known to have offended against a ch d, young person or vulnerable

. n a these principles follow ng iegis atlon, gu dance and recognised Sood practice

Christ Church woodley comrnits tselftoensuringthe mplementationofConnexionalSafeguardngPolicy,

cov€rnment legislation, guidance and safe practice in the Circuit and in the churches.

chr st Church Wood ey also comnrlts itself to the provision of support, adv ce ard trainlng for lay and ordained peop e

.that will ensure peop e are clear and confident about the r roles and respons biLities in safeSuarding and promoting

the welfare of ch dren and adults who may be vulnerab e.

Accountins responsib lties

Charity aw requires trustees to prepare annua accounts that give a true and fa r v ew of the state of affa rs of the

Church at the year end and of its financial actlvit es during the period. The trustees are required tol

a Se ect suitable accounting po icies and app y them prudently;

b Make iudgements and estl.nates that are reasonab e and prudent;

c Prepare accounts on . go ng concern basis un ess t s inappropriate to presue that the church w coniinue

if operation

Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy the financial

-position ofthe church, so that the accounts comply with the charity accounting soRP 2015. They are also responsible

for safeguarding the assets ofthe Church and hence fortaking reasonable steps for the prevention offraud and other

irregularities.

The church s entirled to exemption from audit under the charites Act but s required to have an independent

examlnation of ts accountsj the Church has therefore taken advantage of this exen-rption.

Approved at a meeting of the Church Trustees on 16 November 2021

Stephen Nash

Chairman of the meeting
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Notes to the Accounts

1. The church's structure, organisation and activities
Chrisr Ch!rch Wood ey lMethodlst & rlnlted Relormed)Chu..h i5 a Chrsuan organkaton that is governed by iis cofsutution dat€d 5th Apr 2011,b.sedon

rhe model Eovernlng documents for a 5ngle congregauon local ecumenca partnership, as issued by the Charty Comml5slon. Det. ed solernance
arangements ar€ oullined in the constitluonal Prac(ice and Disclpline of the Merhodisr church (cPD) by order of the annual conferen.e Dat to day

managemenr ofthechurch h undedakef bythe church Le.deBhrpleam aiongwith rhe Mlnhter TheTrustees are appo nred ai the annual gef€ral meeting

2. Basis of accounts preparation

Generalmatters
These accounts have been prepared n a.cordan.€ wlth the Statement of Re.omnended Practce Account ng and Report ng by Charltes soRP 2015 (FRS

lO2land rhe Ftnancia Reporring Sta.dard FRS 102 as lpdated by BL etin 1, and in accordance with chariry law i. thej!rsdidion of E.gend. TheCh!rch it a

public beoeiit entity.

Accounting policies

a) Fixed assets

Fixed assets (echurch prope.tyand.q!lpment)aresho\(n at ins!redva ue as at 3l August 2010 lnsured vahe is based on rebuildl.g cosl lndices. Addluons

(other than .eplacements) a.e capitalls€d lfthe cost exceeds more than I2,500 and the Expecred life exceeds on€ year.

a$Ets aredepreclated on thestraightllne b3sir at 2% peran.!nr on valualion land and buildlnEs)and sv" (furn tu.e, fiiungs and eqllpmenl)

b)lncome
tncomets recocn sed wher thechlrch be.omes entitlediothe resourc€s, and thetruneesare reasonabycertalntheyw re.elveth€ r€sources;and the

fronetarvva uecan be meas!redwlth suffic ent re labiliq.

clExpenditure
Thir is recognised when a li:bl ty 5lncuned, or a constru.live obligauon arkes, ihat results n the payment belnB unavoidabe. Ll3bilities.re recognGed a5

soon as an outiow oi economic benefit ls considered mo.e lkely than nol !nder the legal or constructve obligation committing the Chur.h to pay out

d)Grants
Grants made bythe church from its own lunds are recognised in f! attherrme ofaereement orwhen rhe chur.h accepis that there s a legal or operat ona

obliEaron to 6ake the pavment. lfthe s.antls recurent over more than one year the baance payable lnfuture years is treated as a provrsonforfut!re

comm tments n the Ba ance sheet aeainst the appropriate fund, the provsion being reeased ln future years as insta ments are paid in accordance wth the

origi.allyagreed terms.

Sinc€theChurch h.otVAT regGtered, a npltvATls nciuded with the expenses to uhich il refeE.

3. I nent of Financial Activities, comparative amounts

Net income/exp€.ditu.e(')

Ir.nste6 betweef iund5

Net movefient in funds

Tota fund! bro!ghtforward

lotal funds .a iiied iotuard

unresrricted Resrrided &!4

31,419 9,385 90,804

L26 643 11,961 138,604

- 45,224 7,516 - 47,800

348 348

- 44,A16 - 2,924 ' 47,8OO

1,a74,191 15,266 1,090,063

!,029,92! 12,a42 1,042,263



christChurch woodley {Methodist & United Relormed) Church

Year ended 31 Auoust 2021

Unrestricted Restricted Igld
Year ended 31 Auoust 2020

Unrestricted Restricted Total

!

L8Z;

E

36,951

7,621
868

!

36,9s7
7,621
3,545

L

38,668
7,739

407

!

3&658
7,739
2,230_

45,440 2,674 48,113 46,4L4 \423 48,637

20,559
3,204

20,559
3,204
1,638

26,631
3,280

2,14;

26,631
3,280
2,1441,638

23,763 1.,634 25,401 29,9!l 2,144 3Zoss

4. Donatlons and legacies
Collections
Tax€redits
Donations
Legacies

Total

5. Other trading activities
Lettings
Traidcraftsales
Eventtakings
Total

6. lnvestment income
central Finance Board

Other
Totel

7- Other
Grantsfrom denominations
Other orga nisations
Miscellaneous
Total

8. Expenditure
lnternal organisations
Grants and donations

All other categories

136 136 694 694

694136135 694

5,g7;
4,000

5,41;
4,000
5,4X85,974

5,974 s,974

5,252
2,733

5,252
3,339 2,397

6,032
5,929

6,O12

a32O
606

110,863
7,985 8,s91

110,853
2,391

724,252
11,961 14,352

L24,252
111,469 7,985 119,454 126,643 11,961 13&604

4,000 5,418 9)41a



9, Payment to Trustees

Payments made to trustees for addit ona services provided to the Ch!rch by agreem€nt with the

church congregational Meeting

Number ofirustees who were paid expenses

Adm nistr.tlon, malntenance and supplles lor u5e l. chur.h lfe

Totzl amount paid

The trustees who rece ved paymentr w€rel

Tony Atk ns (fronr his appo ntment as hals superv soi

Revlames Mathe.

10. 'ce. for examinatio. or audit of the acrounts

,ependent examiner's or audito6'fees for r€pofiing on the a.counts

Otherfees (eg: :dv ce, accountancy service, p.ld to the lndependent €xaminer

11. Paid employees
stalfCosts paid duringthe year were:

Gross wages, salaries and benefits ln kind

Apprenticeihip evy

Enrp oyefs National lnsurance costs

average rumber of staff employed during theyear werei

2020-71 2a!92!

t17,724

1L,L29 11,774

fNIL fNIL

fNIL fNIL

1,1,960

57

8

11,895

4a

t12,425 r11,943
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Christ Church ist & United Reformed) church

13. Current ass€ts

Debtors and prepayments

Prepaid assessments

Lettings income receiveble

Other debtors and prepayments

cash at bank and in hand

Balance at Methodist Central Finance Board deposit (HSBC Bank

plc)

Bank balance held 1n HSBC Bank plc, Church unrestrlcted funds

Bank balance held in HSBC Bank plc (Christ Church restflcted funds

and other orBanisatlons)

Cash in hand, Chrlst Church

Cash in hand (other organisations)

2020-21

f

3,280

t,344

2,594

20L9-20

E

3,606

3,056

1,214

62,351

32,492

12,473

20

30

6,662

85,166

25,222

12,314

88

31

108,112 722,811

115,390 t29,479Total current assets

14. Current liabilities

Trade creditors

Other credltors and accruals

(-- Capltal commitments and aontin8ent liabilities

At 3l August 2021the Church had commitments offnil (2020: €nil)

1,351

440 t,367

7,797 3,790



Christ Church Woodley (Methodist & United Reforrned) Church

16. Detailed analvsis of individualfund movements

Youth & families work

Property improvements

Replacements fund

Charitable donations

Restricted Funds Opening
Balance

lncome Expenditure Transfers Revaluation
gains/losses

Closing Balance

5 85 85 5

55 25 30
Youth C{ub 1,659 - 1,659

1st Woodley Boys Brigade 2,945 4,934 3,670 4,249
1st Woodlev Girls Brigade 6,014 955 - 1,557 5,412
Church projeds and collections

1,564 4,316 3,',t 41

t2,342 10,290 - 7,985 - 1,744 12,903

Fund ourposes
As stated above

Reasons for lransfer between funds
Funding for expenditure as agreed



Christ Church Woodl€y (Methodist & Unit€d Reformed) Church

17, Related party transactions

This
Name of related

party
Relationship Description

related party
duringthe partY

duringthe

(rrom)

related
pa.ty

durintthe

(to)

related

3l-Aug-
202L

f f f I

Church in the UK

s40
Mission in Britain

Donation

Church Mission for
Donation 135

Total 675

Nam€ of related
party

Relationship D€scription
related party

duringthe
(froml
related
party

duringthe

(to)
related

31-Aug-

Methodist
Church in the UK

to related
party

duringthe

t a I t

Mission in Britain

525

World Mission

175

175

475



Appendix A

christ Church Woodley (Methodist & United Relormed) Church

CHURCH TRUSTEES

MINISTERS (ex officiol

Reverend lackie Case

LAY iND V]DUAts
The fo owlng wer€ appointed trustees by the Congregational Annual Genera Meeting on 13 May 2021 or

co-opted subsequently (as noted below)
Tony Atklns SecretaTy

Alan Har and TTeasureT

Steve Nash Chairman and Safeguardlng Co-ordinator

Richard Norris

ll lDraper
Ruth Taylor
Sandra Alderson

He en Graham

Grant Evans (co opted)

PAST MEMBERS

The fol owing had served as trustees prior to the AGMi

Nel Graham

Berylwootton
Rosemary lngo fsrud
Rev lames Mather

Al of the above were a so members of the Church Leadershlp Team, which is responsible for the

day-to-day running of the church's affairs



Christ Church Woodley lMethodist & United Reformed) Church

DECLARATIONS

lconfirmthat havepreparedtheaccountsfromtherecordsoftheChurchandthattheyincudeal fundsunderthe
contro of the Church trLr5tees

Sign.ture ofTreasurer Ll/,,-tk*t^.t- 16 Nov'21Date

Alan Harland

380 Wokingham Road, Earley, Reading RG6 7HX

Presentation to the Central Leadership T€am for approval.

lconfirm thatthe A€counts were presented to a meeting ofthe Church LeadershipTeam on 16-Nov-21

Sisnature of the Chalr ofthe

Nanre of the Chair ofthe meet ng
Stephen Nash

Dated *.'*€30 16 Joro-i4, eor.'

lndependent Examine/s Reportto the Trustees olthe

Christ Church Woodley (Methodist & United
Reformed) church

report to th€ charity trLrstees on my €xamination of the accounts of the Church for the year €nd€d 31 August 2020

whlch are set out on the .ttached pages.

Re5pective re5ponsibilities of trustees and examinert

As the char ty trustees you are responsible for the preparation of the acco!nt5 in accordance urith the reqLrirements of

the ch.riti€s Act 2011 {the Acf ).

report nrespectofmyexEminEtionoftheChurch'saccount5c;riedouturder5ectlonl45oftheAct,and ncaryng
out nry examlnat on have followed al the applicable D rect ons g v€n by the Char ty Comm ss on under section

14s1s){b) of the Act.



lndependent eraminels statement

hala comfleted my €ra inarron. I conflrr. that n! naieri: alteri hale .one tc m! attentlon n

crnnEclion w th thr eram !r.tirrr Aillfg me c.i,se to belleve ihat in anv r aterial res!€Ll:

r1J a.count ng re.orls wer€ iot kept ii re5pe.t of th:.lra.ity.s fequir€d b) sect ot 130 oi tie

i2) the accounts d, rol accord with thos-" recordsl

i3) ti? a.c.!$t5 do not comply vrith the ippllcab e reqrrre.refli crn.:riing the Jorm ,nd
.3nt..t of a.cou.ts lci o!t nlfeCh.ritlrsiAc.iruirts&Report)Regulations2008ctherlhanany
requiremenr rh.i th. accounrs gtve. r.re.rdJ.irvew \rhi.hirnotarnatt?rcnn!rc-.reda!p.rl.i
ai independent exa r nation.

Itelevant Prot.ssional

t have .o Loilern5 and fave corne a.ros5 ro clhP' at1:,! if .onne.liDn \\,i1h t re exa ninalioil It
whl.h attent on sho!d b€ tr:,Ei r'r thls repo.i n ord.ric.nable. propfi underet;rdlnB ofih.
acrounis ro be rea.hed

Claire Con

O*;c*^n
qua ifical or or body

Nrernbe. oi the lnsr(rte oi alaier:ii A..orttafts ri
Lfglalid & rva es

Date -;Q^.-.;,

--.')--

&

ACA

1105 7LT


