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Hay & District Dial-a-Ride

Strategic Report
for the Year Ended 31 March 2025

The Trustees, who are also the directors of the charity for the purposes of Companies Act 2006, present their
report with the financial statements for the year ended 31 March 2025. , in compliance with s414C of the
Companies Act 2006. The Trustees have adopted the provisions of the Statement of Recommended Practice
(SORP) ‘Accounting and Reporting by Charities’ issued in March 2005.

Financial Review

Policy on reserves

Hay & District Dial-a-Ride has a Reserves Policy which requires that six months of operating costs be held in
reserves (circa £54k) and in addition the Trustees recognise the need to allocate £10,000 p.a. to cover
replacement vehicles. The Trustees having agreed to purchase a new minibus last financial year, the new
minibus was received in-year and the final balance paid to Courtside Conversions Limited. The previous
minibus was purchased in 2014, and the MPV in 2017.

An accumulated reserve of £101,950 is required as at 31 March 2025; £54,000 general reserve and minibus
reserve of £47,950. At 31 March 2025 the requirements were met as follows.

Capital Reserve (Vehicles): £47,950
General Reserve (Running costs): £54,000
We were fortunate to finish the year with a surplus of £19,399 (Restricted £10,250, unrestricted £9,149).

We obtained a total of just over £80k of grant income in financial year 24/25. Those of particular note are from:
the National lottery Community Fund, Lindenleaf Charity, PR and SR Southall, Gwendoline & Margaret Davies
charity, Moondance Foundation and the Post Code Lottery. Monies were also received from the Black
Mountains Lions, Herefordshire Freemasons, Powys County Council and the National lottery for our new
minibus. We also received in-year donations from parish councils, members and from other local community
events.

Funding from Local Authorities continues to remain uncertain, and the cost-of-living crisis has both impacted
on our members and the cost of running the service going forwards. We recognise the need to continue to obtain
grant income to enable the service to continue to operate successfully, as the Local Authority income contributes
to service costs but does not cover our operational costs. Recognising the uncertainty in which we operate we
intend to maintain a strong reserves position.

Funds in deficit
There are no funds in deficit at 31st March 2025.



Hay & District Dial-a-Ride

Strategic Report for the Year Ended 31 March 2025

The Team
Hay Dial-a-Ride employs one part-time permanent paid employee, and three part-time paid temporary members
of staff.

The paid team members at 31 March 2025 are:

Lesley Moore, Chief Executive/Secretary to the Board
Louise Player, Transport Co-ordinator

Jill Sinclair, Grants/Finance Officer

Jessica Wells, Administrative Assistant

Our dedicated volunteers bring a great range of skills to our team:

Trustees — 7

Minibus/VW drivers — 17
Passenger Assistants — 6
Community Car Drivers — 13
Friends — 13

Office assistant - 1

In October 2024 we were joined by Joy Hyde in a voluntary administrative capacity in the office, to provide
assistance with membership management and day-to-day duties supporting the team. This has been a great
success.

Drivers undergo Midas (Minibus Drivers Awareness); passenger assistants also receive Midas training tailored
to their roles. All volunteers are encouraged to do First Aid and Dementia Awareness training.

Dial-a-Ride pays staff at a rate above the National Minimum Wage and has a non-contributory pension scheme
for members of staff.

Key Achievements and Future Developments

We were chosen as the Welsh charity representative by the National Lottery Community Fund for their 30th
birthday visit in October 2024. The team spent several hours with staff and volunteers and also went out on the
bus to see the service in action. They were able to see exactly how Dial-a-Ride spends their grant funding, and
we were able to show how important that funding is. A short film was made which we were able to add to our
Facebook page. It was an honour to be picked from all of their supported charities in Wales.

Our own 30th birthday was reached in December 2024, no mean feat for a small charity reliant upon the
goodwill of volunteers. The whole team enjoyed a celebratory lunch at the Hay Castle, which was kindly funded
by the Lindenleaf Trust. The director of the CTA Wales attended and gave a very heartfelt speech about the
impact we have had on our local community, thoroughly enjoyed by all.

The long-awaited brand-new minibus was delivered in January 2025, representing an investment of £66,000 for
our community transport scheme. The old bus had been in service for ten years and the new Citroen was a very
welcome replacement in our small fleet. Having a reliable vehicle has enabled the annual trip to the seaside once
again, and we visited Aberystwyth in the summer of 2025. The other vehicle, our VW, will have been in service
for 10 years in 2026 and Trustees will begin the process of considering another replacement vehicle during

2025/2026.

We held an event for the community to celebrate the new bus in February 2025, with a buffet at the Hay Bowls
Club. It was very well attended and the sun shone making it a wonderful afternoon for all. The winner of the
name the bus competition was announced as our very own Jill Sinclair, and the Happy Hopper was launched!



We are still hoping for a move to the Brecon Road recreation site, which is being developed in an estimated four
years’ time to allow for purpose-built office accommodation and parking for our community transport scheme.
This will include CCTV and electric charging points for our vehicles in order to be future proof. At the time of
writing, the plans are nearly ready for submission.

Community talks were resumed, with visits to local community groups in Rhosgoch and Gladestry, and we plan
to increase these in our catchment area during the next financial year.

We will continue our activity publicity and promotion throughout our membership catchment area, working
with other local community groups to identify and reach out to potential service users.

The strategic report was approved by the Trustees of the Charity on 14th October 2025 and signed on its behalf
by:

cus R \&\ A "*-\)Vt o

MsML Fe\I owes
Trustee



Hay & District Dial-a-Ride

Trustees' Report

The Trustees, who are directors for the purposes of company law, present the annual report together with the
financial statements and auditors' report of the charitable company for the year ended 31 March 2025.

Objectives and activities

Objects and aims

The object of the Charity is the relief of persons in the Hay on Wye and District area who are poor, disabled,
elderly or who otherwise have impaited mobility by the provision of transport for such persons.

In establishing the activities during this financial period to meet the above objects in this financial period, the
Trustees have had due regard to the guidance published by the Charities Commission on public benefit.

Objectives, strategies and activities

Charitable activities during the period included the provision of affordable, accessible transport by the means of
a minibus and a modified passenger vehicle (MPV) (both with wheelchair accessible) together with a fleet of
private cars known as the Community Car Scheme. All vehicles are driven by a highly valued team of
volunteers.

Hay Dial-a-Ride has a key role to play in the mitigation of rural and social isolation. It is important we continue
to reach out to our community to ensure that people who would benefit from our services are aware of our
services. In an area where there is limited public transport and even less accessible public transport, our essential
service enables people to remain independent and stay in their own homes for longer. In addition to the usual
hospital and medical journeys, members are also able to connect with local services and social clubs that allow

them to participate in community life.

Hay Dial-a-Ride receives grants from the local authorities and closely monitors the performance measures
which underpin these grants. In addition, a number of individuals, Trusts and local organisations contribute to

The Charity.

Fundraising disclosures

Our fundraising practices are in line with Fundraising Regulator regulations, and PAVO have confirmed that we
are not in breach of these. Hay & District Dial-a-Ride does not contact its members asking for donations, only
for annual membership and PAVO has confirmed that this is in order. We do not use a professional fundraiser or
commercial participator but rely on volunteers and Friends of Dial-a-Ride to assist with events, and our Finance
& Grants Officer and CEO work on the grant applications. During the year no complaints were received in
respect of our fundraising practice.

The Board of Trustees remains confident that the services offered by Hay & District Dial-a-Ride are sustainable
but recognise changes may be needed and are keeping our financial position under close scrutiny. It is clear that
many grants are now oversubscribed and we have to do more applications each year. The Charity could not have
achieved this without its paid staff, volunteers, benefactors and supporters. The Trustees are enormously grateful
to everyone for their hard work and generosity and look forward to the next year with considerable optimism.

Public benefit

The Trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.
The Trustees have adopted the provisions of the Statement of Recommended Practice (SORP) 'Accounting and
Reporting by Charities' issued in March 2005.



Hay & District Dial-a-Ride

Trustees' Report

Achievement and Performance

During this reporting period the following numbers of single passenger journeys were completed:
Minibus and Modified Passenger Vehicle (MPV): 3,731, up from 2,939

Community Cars: 1,211, down from 1,293

Total: ’V 4,942, up 710 from 4,232

A rise of 710 journeys from the 4,232 the previous year is a considerable achievement. In 2019/20 the figure
was 5,882, and in 2020/21 just 194. Our scheme has made a good recovery from Covid. We increasingly find
that we have more members with mobility and other issues, which impact on the numbers of journeys we can
offer; as more time is required for pickups and more staff time is spent on certain individuals. For these reasons,
we do not anticipate further large increases in journey numbers in the next financial year.

The prescription delivery service continues to run on Tuesday and Friday mornings.

We have, once again been successful in our recruitment effort, with one new passenger assistant and five new
drivers joining us this year. This is a rise of fifty members from the average of 300 that we had for many years
pre-Covid.

Membership number was 350 at the end of March 2025, just a drop of one from the previous year.

The Trustees confirm that they have complied with the requirements of section 4 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Service review

Due to securing a three-year funding agreement with the Lindenleaf Trust, we were able to offer free services to
endorsed members to support them through the cost of living crisis, at a time they were having to make difficult
choices about spending their money. Included in the funding agreement in 2024-25 were:

Tuesday and Friday prescription deliveries

Monthly Brecon Bank Bus

Monthly visit to Garden & Shopping Centre for lunch
Monthly Social Trip

Free transport for carers

Specific funding for hardship

The Hardship Policy enabled people to get to their hospital and medical appointments and do their shopping
without having to worry about the affordability of the journey. The management of the policy is led by Trustee,
Liz Hughes, supported by the Chief Executive. Quarterly reports are submitted to the Board for monitoring

purposes.

Dial-a-Ride met the passenger journey targets set by Hereford Council, so the work to advertise and reach out to
people across the border has paid off for the second year running.

During the year, we arranged trips to Brecon & Monmouth Canal, The Hop Pocket Shopping centre and
Llangorse Lake, among others. Social trips are key in tackling loneliness; we always have good feedback from
our passengers and most trips are fully booked.

We also provided transport for local community groups including Talgarth Lunch Club and The Hayday Cafe.



Hay & District Dial-a-Ride

Trustees' Report

Thanks

The success of The Charity depends on a wide-ranging supportive team, and Trustees would like to thank staff
and all the volunteers for their dedicated work.

They would also like to thank the Co-op for continuing to allow us to park both our vehicles there, and to the
Old Forge Garage, Llanigon for keeping our minibuses on the road. Thanks also to Chris Kemp, our

bookkeeper.

Finally, our appreciation goes to all our funders and local supporters whose continued generosity and support
enables us to continue our vital work in this community and provide a lifeline to many.
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Brecon
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Nationwide Building Society
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Hay & District Dial-a-Ride

Trustees' Report

Trustees and officers

The trustees and officers serving during the year and since the year end were as follows:

Trustees:

Mary Fellowes, Chair and Health & Safety Lead

Gus Powell, Vice Chair and GDPR Lead

Richard Gardiner, Office Line Manager and New Vehicle Lead
Liz Hughes, Safeguarding, Hardship and Recycling Lead
Annie Tong, Member Representative

Nicholas Boughey

Helen Rinaldi, co-opted 18 February 2025

Senior Management / Leadership
Team:

Ms Lesley Moore, Chief Executive Officer

Structure, governance and management

Nature of governing document

The Charity's governing documents comprise the Memorandum and an Articles of Association.

Hay & District Dial-a-Ride was established in December 1994 and is an incorporated registered Charity, limited
by guarantee. All beneficiaries are members and active volunteers are also accepted as members, their service to
the Charity is accepted in lieu of the £15 annual membership fee.

Recruitment and appointment of Trustees

The Trustees of Hay & District Dial-a-Ride must be elected by the membership, although the Board has the
power to appoint additional Trustees between AGMs. Any Trustee so appointed must then stand for election at
the following AGM.

Induction and training of Trustees

We have a training and induction policy for new Trustees, covering such aspects as the role of the Trustee, the
day to day running of the business, and the Charity Commission's 'The Trustee' documentation. Powys
Association of Voluntary Organisation (PAVO) also offer a Trustee training day.

Arrangements for setting key management personnel remuneration

With only four part-time employees there is no legal obligation for Hay & District Dial-a-Ride to report in
relation to gender pay gap. Given the four relevant workers it is not appropriate to report any measure. However,
Hay & District Dial-a-Ride is committed to paying the same rate for equal work regardless of gender or any
protected characteristic.

Statement of Trustees' responsibilities

The Trustees (who are also the directors of Hay & District Dial-a-Ride for the purposes of company law) are
responsible for preparing the Trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including
FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland".



Hay & District Dial-a-Ride
Trustees' Report

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including its income and expenditure, of the charitable company for that period. In preparing these
financial statements, the Trustees are required to:

« select suitable accounting policies and apply them consistently;
« observe the methods and principles in the Charities SORP;
« make judgements and estimates that are reasonable and prudent;

« state whether applicable accounting standards, comprising FRS 102 have been followed, subject to any
material departures disclosed and explained in the financial statements; and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The Trustees are responsible for keeping proper accounting records that can disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Disclosure of information to auditor
Each member has taken steps that they ought to have taken as a member in order to make themselves aware of
any relevant audit information and to establish that the Charity's auditor is aware of that information. The

Trustees confirm that there is no relevant information that they know of and of which they know the auditor is
unaware.

The annual report was approved by the Trustees of the Charity on 14th October 2025 and signed on its behalf
by:

w"\&\)\x AA Y v
Ms M\ Fellowes
Trustee



Hay & District Dial-a-Ride

Independent Examiner's Report
to the trustees of Hay & District Dial-a-Ride ('the Company"')

I report to the Charity Trustees on my examination of the accounts of the Company for the year ended 31 March
2025.

Respective Responsibilities of Trustees and Examiner

As the Charity’s Trustees of the Company (and also its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006
(‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, I report in respect of my examination of your Charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination I have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent Examiner’s Statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

1. accounting records were not kept in respect of Hay & District Dial-a-Ride as required by section 386 of
the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than
any requirement that the accounts give a ‘true and fair view' which is not a matter considered as part of an
independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)].

1 have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

John Bromley
FCA

Kings Arms Vaults
Watton

Brecon

Powys

LD3 7EF

Date: 14th October 2025



Hay & District Dial-a-Ride

Statement of Financial Activities
for the Year Ended 31 March 2025

(Including Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

Income and Endowments from:
Grants, donations and legacies
Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net income

Net movement in funds
Reconciliation of funds
Total funds brought forward

Total funds carried forward

Income and Endowments from:
Grants, donations and legacies

Other trading activities
Investment income

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure
Net income
Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

Note

16

Note

16

Unrestricted Total
funds Restricted funds 2025
£ £ £
71,347 34,750 106,097
18,444 - 18,444
2,214 - 2,214
92,005 34,750 126,755
(1,394) - (1,394)
(81,462) (24,500) (105,962)
(82,856) (24,500) (107,356)
9,149 10,250 19,399
9,149 10,250 19,399
156,519 13,837 170,356
165,668 24,087 189,755
Unrestricted Total
funds Restricted funds 2024
£ £ £
60,138 25,000 85,138
9,789 - 9,789
2,109 - 2,109
72,036 25,000 97,036
(1,047) - (1,047)
(62,249) (25,000) (87,249)
(63,296) (25,000) (88,296)
8,740 - 8,740
8,740 - 8,740
147,779 13,837 161,616
156,519 13,837 170,356

All of the Charity's activities derive from continuing operations during the above two periods.

10



Hay & District Dial-a-Ride
Statement of Financial Activities for the Year Ended 31 March 2025

(Including Income and Expenditure Account and Statement of Total Recognised Gains
and Losses)

The funds breakdown for 2024 is shown in note 16.

11



Hay & District Dial-a-Ride

(Registration number: 04413914)

Balance Sheet
as at 31 March 2025
2025 2024
Note £ £

Fixed assets
Tangible assets 11 65,131 6,933
Current assets
Debtors 12 2,386 18,329
Cash at bank and in hand 13 130,061 164,428

132,447 182,757
Creditors: Amounts falling due within one year 14 (7,823) (19,334)
Net current assets 124,624 163,423
Net assets 189,755 170,356
Funds of the Charity:
Restricted income funds
Restricted funds 24,087 13,837
Unrestricted income funds
Unrestricted funds 165,668 156,519
Total funds 16 189,755 170,356

For the financial year ending 31 March 2025 the Charity was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

« The members have not required the Charity to obtain an audit of its accounts for the year in question in

accordance with section 476; and

« The directors acknowledge their responsibilities for complying with the requirements of the Act with respect
to accounting records and the preparation of accounts.

The financial statements on pages 9 to 20 were approved by the Trustees, and authorised for issue on 14th

October 2025 and signed on their behalf by:

Trustee

12



Hay & District Dial-a-Ride

Notes to the Financial Statements
for the Year Ended 31 March 2025

1 Charity Status

The Charity is limited by guarantee, incorporated in the United Kingdom, and consequently does not have share
capital. Each of the Trustees is liable to contribute an amount not exceeding £10 towards the assets of the
Charity in the event of liquidation.

The address of its registered office is:
14 Castle Street

Hay on Wye

Hereford

HR3 5DF

The principal place of business is:
14 Castle Street

Hay on Wye

Hereford

HR3 5DF

2 Accounting Policies

Summary of significant accounting policies and key accounting estimates
The principal accounting policies applied in the preparation of these financial statements are set out below.
These policies have been consistently applied to all the years presented, unless otherwise stated.

Statement of compliance

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice (applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)) (issued in October 2019)
- (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) and the Companies Act 2006.

Basis of preparation
Hay & District Dial-a-Ride meets the definition of a public benefit entity under FRS 102. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting

policy notes.

Going concern
The Trustees consider that there are no material uncertainties about the charity's ability to continue as a going
concern nor any significant areas of uncertainty that affect the carrying value of assets held by the charity.

Income and endowments
All income is recognised once the Charity has entitlement to the income, it is probable that the income will be
received and the amount of the income receivable can be measured reliably.

13



Hay & District Dial-a-Ride

Notes to the Financial Statements for the Year Ended 31 March 2025

Donations and legacies

Donations are recognised when the Charity has been notified in writing of both the amount and settlement date.
In the event that a donation is subject to conditions that require a level of performance by the Charity before the
Charity is entitled to the funds, the income is deferred and not recognised until either those conditions are fully
met, or the fulfilment of those conditions is wholly within the control of the Charity and it is probable that these

conditions will be fulfilled in the reporting period.

Grants receivable

Grants are recognised when the Charity has an entitlement to the funds and any conditions linked to the grants
have been met. Where performance conditions are attached to the grant and are yet to be met, the income is
recognised as a liability and included on the balance sheet as deferred income to be released.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable
settlement is required and the amount can be measured reliably. All costs are allocated to the applicable
expenditure heading that aggregate similar costs to that category. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with the use of resources, with central staff
costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those incurred in
trading activities that raise funds.

Charitable activities

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its activities and services
for its beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of an
indirect nature necessary to support them.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, for example, allocating property costs by floor areas, or per capita, staff costs by the
time spent and other costs by their usage.

Governance costs
These include the costs attributable to the Charity’s compliance with constitutional and statutory requirements,
including audit, strategic management and Trustees meetings and reimbursed expenses.

Government grants

Government grants are recognised based on the accrual model and are measured at the fair value of the asset
received or receivable. Grants are classified as relating either to revenue or to assets. Grants relating to revenue
are recognised in income over the period in which the related costs are recognised. Grants relating to assets are
recognised over the expected useful life of the asset. Where part of a grant relating to an asset is deferred, it is
recognised as deferred income.

14



Hay & District Dial-a-Ride

Notes to the Financial Statements for the Year Ended 31 March 2025

Taxation

The Charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Charity is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets costing £1,000.00 or more are initially recorded at cost.

Depreciation and amortisation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Asset class Depreciation method and rate
Motor Vehicles 25% Reducing balance basis
Computer Equipment and Software 25% Straight line basis

Trade debtors

Trade debtors are amounts due from customers for merchandise sold or services performed in the ordinary
course of business.

Trade debtors are recognised initially at the transaction price. They are subsequently measured at amortised cost
using the effective interest method, less provision for impairment. A provision for the impairment of trade
debtors is established when there is objective evidence that the Charity will not be able to collect all amounts
due according to the original terms of the receivables.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
change in value.

Trade creditors

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Accounts payable are classified as current liabilities if the Charity does not have an
unconditional right, at the end of the reporting period, to defer settlement of the creditor for at least twelve
months after the reporting date. If there is an unconditional right to defer settlement for at least twelve months
after the reporting date, they are presented as non-current liabilities.

Trade creditors are recognised initially at the transaction price and subsequently measured at amortised cost
using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the Trustees discretion in furtherance of
the objectives of the Charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the trustees.

15



Hay & District Dial-a-Ride
Notes to the Financial Statements for the Year Ended 31 March 2025

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which
is restricted to that area or purpose.

Pensions and other post retirement obligations
The Charity operates a defined contribution pension scheme which is a pension plan under which fixed
contributions are paid into a pension fund and the Charity has no legal or constructive obligation to pay further
contributions even if the fund does not hold sufficient assets to pay all employees the benefits relating to
employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are
due. If contribution payments exceed the contribution due for service, the excess is recognised as a prepayment.

Financial instruments

Classification

Financial assets and financial liabilities are recognised when the Charity becomes a party to the contractual

provisions of the instrument.
Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the assets of

the Charity after deducting all of its liabilities.

Recognition and measurement

All financial assets and liabilities are initially measured at transaction price (including transaction costs), except
for those financial assets classified as at fair value through profit or loss, which are initially measured at fair
value (which is normally the transaction price excluding transaction costs), unless the arrangement constitutes a
financing transaction. If an arrangement constitutes a financing transaction, the financial asset or financial
liability is measured at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Financial assets and liabilities are only offset in the statement of financial position when, and only when there
exists a legally enforceable right to set off the recognised amounts and the Charity intends either to settle on a
net basis, or to realise the asset and settle the liability simultaneously.

Financial assets are derecognised when and only when a) the contractual rights to the cash flows from the
financial asset expire or are settled, b) the Charity transfers to another party substantially all of the risks and
rewards of ownership of the financial asset, or ¢) the Charity, despite having retained some, but not all,
significant risks and rewards of ownership, has transferred control of the asset to another party.

Financial liabilities are derecognised only when the obligation specified in the contract is discharged, cancelled

or expires.

3 Income from donations and legacies
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Hay & District Dial-a-Ride

Notes to the Financial Statements for the Year Ended 31 March 2025

Donations and legacies;
Donations from individuals
Grants, including capital grants;
Government grants

Total for 2025

Total for 2024

4 Income from other trading activities

Trading income;

Sales of goods and services

Local fundraising and street collection income
Membership subscriptions

Other income from other trading activities

Total for 2025
Total for 2024

5 Investment income

Interest receivable and similar income;
Interest receivable on bank deposits

Total for 2025

Total for 2024

Unrestricted
funds Restricted Total
General funds funds
£ £ £
4,259 5,000 9,259
67,088 29,750 96,838
71,347 34,750 106,097
60,138 25,000 85,138
Unrestricted
funds Total
General funds
£ £
6,137 6,137
6,315 6,315
2,905 2,905
3,087 3,087
18,444 18,444
9,789 9,789
Unrestricted
funds Total
General funds
£ £
2,214 2,214
2,214 2,214
2,109 2,109
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Hay & District Dial-a-Ride

Notes to the Financial Statements for the Year Ended 31 March 2025

6 Expenditure on charitable activities

Unrestricted
funds Restricted Total
General funds funds
Note £ £ £

Hay & District Dial a Ride 28,406 15,699 44,105
Staff costs 51,952 8,801 60,753
Governance costs 1,104 - 1,104
Total for 2025 81,462 24,500 105,962
Total for 2024 62,249 25,000 87,249

Total
expenditure
£

In addition to the expenditure analysed above, there are governance costs of £1,104 (2024 - £1,034) which relate
directly to charitable activities.

7 Net incoming/outgoing resources

Net incoming resources for the year include:
2025 2024

Loss on disposal of fixed assets held for the Charity's own use 475 S
Depreciation of fixed assets 5,177 2312

8 Trustees remuneration and expenses

No Trustees, nor any persons connected with them, have received any remuneration from the Charity during the
year.

9 Staff costs

The aggregate payroll costs were as follows:

2025 2024
£ £

Staff costs during the year were:
Wages and salaries 52,788 46,913
Social security costs 2,817 2,445
Pension costs 3,660 2,414
Other staff costs 1,578 429

60,843 52,201
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Hay & District Dial-a-Ride

Notes to the Financial Statements for the Year Ended 31 March 2025

The monthly average number of persons (including senior management / leadership team) employed by the
Charity during the year expressed as full time equivalents was as follows:

2025 2024

No No

Part-time employees 4 4

No employee received emoluments of more than £60,000 during the year.
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Hay & District Dial-a-Ride

Notes to the Financial Statements for the Year Ended 31 March 2025

10 Taxation

The Charity is a registered charity and is therefore exempt from taxation.

11 Tangible fixed assets

Furniture and Computer
equipment Motor vehicles equipment Total
£ £ £ £
Cost
At 1 April 2024 2,094 74,561 9,330 85,985
Additions - 65,543 - 65,543
Disposals - (36,532) - (36,532)
At 31 March 2025 2,094 103,572 9,330 114,996
Depreciation
At 1 April 2024 2,094 65,554 9,092 76,740
Charge for the year - (27,113) 238 (26,875)
At 31 March 2025 2,094 38,441 9,330 49,865
Net book value
At 31 March 2025 - 65,131 - 65,131
At 31 March 2024 - 6,755 178 6,933
12 Debtors
2025 2024
£ £
Trade debtors - 24
Prepayments 698 16,035
Other debtors 1,688 2,270
2,386 18,329
13 Cash and cash equivalents
2025 2024
£ £
Cash on hand 2,542 1,797
Cash at bank 127,519 162,631
130,061 164,428
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Notes to the Financial Statements for the Year Ended 31 March 2025

14 Creditors: amounts falling due within one year

Trade creditors

Other taxation and social security

Other creditors
Accruals

15 Pension and other schemes

Defined contribution pension scheme

2025 2024
£ £
914 1,502
426 1,146
- 15,364
6,483 1,322
7,823 19,334

The Charity operates a defined contribution pension scheme. The pension cost charge for the year represents
contributions payable by the Charity to the scheme and amounted to £3,660 (2024 - £2,414).

16 Funds

Unrestricted funds

General

Designated - Nationwide Acc
Designated

Total unrestricted funds
Restricted funds

Total funds

Unrestricted funds
General

Designated

Total unrestricted funds
Restricted funds

Total funds

Balance at 1 Incoming Resources Balance at 31
April 2024 resources expended Transfers March 2025
£ £ £ £ £
71,941 92,005 (82,856) (10,000) 71,090
84,578 - - (36,628) 47,950
- - - 46,628 46,628
156,519 92,005 (82,856) - 165,668
13,837 34,750  (24,500) - 24,087
170,356 126,755 (107,356) - 189,755
Balance at 1 Incoming Resources Balance at 31
April 2023 resources expended Transfers March 2024
£ £ £ £ £
57,779 72,036 (63,296) 5,422 71,941
90,000 - - (5,422) 84,578
147,779 72,036 (63,296) - 156,519
13,837 25,000 (25,000) - 13,837
161,616 97,036 (88,296) - 170,356
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