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Other names charity is known by N/a

Registered charity number sf any) 252.590
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Names of the trustees for the shortly, lf any, (far example, antr twaedNn Iruatsaa)

Names and ddresses of advisers (Optional Informadon)

Name Address
of advtser

Name of chief executive or names of senior staff members (Optional information)

Ivlrs Errvrta Lightfoot - Preschool Leader

Ntrs Victoria Johnson - Pre-school Deputy

Description of the charity's trusts

Type of governing document
(eg trust deco, consutution)

How the charity is constituted
'..tt true' assooatton company)

Trustee selection methods
teg appomted by, elected by)

ConstHution.

Charitable Incorporated OrcpnisaHon (CIO).

The pre-school is a Charitable Incorporated
Orcjanisatlon (CIO) and is manacjed by a commiHee of-

charHy trustees.

The trustees are appointed Nor a term of- three
year"5.

There are not less than s nor more than T appointed
at any driven

t'vrte.

!e,". s,
Caorrsr)Htee ~are held at least halC-termly to

i'(utonHor the effectiveness o(- the e-schoo( to



ensure that it compiles wHh its statutory d4gations
and to discuss and agree matters relating to H»

dayWo-day management and ongoing development. Al

trustees give their tme votuntariy and receive no
rerrureration or olher beneCits.

The ContniRee must mtude a parent representative
and a member oC the governing body oC St. Monica's

Cnlholic Prinary School The Pre-School Leader is

not a trustee but has voHng rights on all matters
other than those reiaHng to the role oC the leader.

Individuals are selected Cor appointment as trustees
based on their skills, knowledge and experience.

Each new appointed trustee receives a copy oC the

constHuHon, which clearly states the a'ms and

objectives oC the preschool and a copy oC the latest
Trustees' Annual Report and Statement oC Accounts.

During the Cinancial year, the staCC employed within

the preschool included: a Leader (Cull time member oC

staCC), a Deputy Leader Lull t'me member oC staCC), I

part time Key Workers and a part time Administrator.

There is a nominated SENCO who liaises wHh parents,
the Early Years Advisor and Children's Services on

any children requiring additional support. From
September 202 l the part time key worker position

has inc.reased to a Cull t'me role, this is due to an

increased staCCing demand.

All staCC receive regular training in accordance wHh

the EYFS statutory Crame work. The Leader has
completed HND in early years working wHh children

and Camilies in education. All other Key Workers hold

an appropr iate Level 9 cpaliCication in Childcare.

This year, as well as reCresher courses 'n core
tra'ning such as SaCeguarding First Aid and Prevent,
staCC have also undertaken trainin in Food Safe



e~wHh emoHons, SEN bt early
years, SLI, Characteristtcs oC eCCectlve ~
PSL Medication awcreness, Fre marshal reAsctive
practHioner. sustmed shared ~

the EYFS, ECCective trcstslHonlruj

emoHonal w~ inlroduction oC yacc be~ a key
person level 2. AuHsm Awareness. In the Moment

Practical Pre~ Maths, social mecLs

j(r a R~ Mod0e.

Addigonal governance Issues (Optional Information)

You may choose to indude
additional Information, where
relevant, about:

~ poll@ca and procedures
adopted for the induction and
training of trustees;

~ the charity's organisational
structure and any wider
network with which the
charity works;

~ relationship with any related
parties;

~ trustees' consideration of
major risks and the system
and procedures to manage
them.

For all employment and/or trusteeship, we adhere to
our Recrullment and Employment polio... Rigorous

recruHment procedures ensure that we employ staCC

oC the hk3hest cpalHy.

We Collow OCsted @idance on obtainiluj reCerences
and completlruj Pisclosure and Barrirk) Service (DBS)
checks Cor all staCC and volunteers who have

unsupervised access to the chiklren.

We provide a staCCiruj ratio in line with the EYFS

statutory Cramework to ensure that the children

have suCCtcient individual aHention and to cparantee

cpalHy care and ~on Cor all the children.

New staCC members complete induction trainktcj dur lruj

the Cirst two weeks oC employment where the
individual must demonstrate understanding oC and

compliance with our policies, procedures, daily tasks
and routines and they rec.eive orujolru) training in

ace.ordance wHh the EYFS statutory Cramework.

Recolor supervision by the Pre-School Leader,
continuktq proCessional development (I PD) and support
oC individual career paths ma'+tain posIHve staCC
aHHudes to work. The team also conduct regular
peer observations.



There ls a lUsk Assessrrent polcy ti operaHon wHhn

the pi e~ which is conttiuaiiy reviewed arid

updaled accor~. A speciAc COVP Risk

Pssessment has been perCormed bi lhe wHh CCWP

cyidcfnes. Daty risk assessmerHs and heaHh and saCety

checks are carried out daty by a member oC staCC

to ensure that the setting is a saCe and heaHhy place

Cor chtdren parents, staCC, vlsHors and v~s.
We also encour~ the children to carry out their

own risk assessment. boih indoors and outdoors, to
understand the need to stay saCe at all times.

The pre-school is sHed wHhin St Monica's Catholic

Primary School which is in a suburban area situated in

the soulh oC Wagon it Calls within the Roman

Catholic Diocese oC Shrewsbury and is part oC

Wagon Sorou+ Local Education PadhorHy.

it is a term-one only setting and b open Crom 9.00am

to 3.90pm Monday to Friday, Cor chiblren Crom 9

years. From September Ma, we will also be

accepting a small number oC 2. year olds which

inches the staCC~ ratio Cor the sett~

Flexbile arran@ments are in place Cor parents

respirin out oC school care eHher beCore ard/or

aCter the pre-school day thr~ the pre-sc. hool's

breakCast and aCter school club, or the prtnary
school's breakCast and aCter school club WAS.P.'s,

which is an independent aCter school link club

provider.

We are registered with OFSTED and are advised by
the EVFS Team

The pre-school is authorised to take in a maxirrlim oC

~ children r session.



Summary of the objects of the
charity set out In Its governing
document

To advance the education oC chtdren aHendstg St
Monica's Pre-School by provldrtg and assishng 'n the
provision oC CaciiIHes Cor the daiy care, recreation
and educahon oC such chtdren.

To advance the education oC the pupis at St Monica's

Catholic Prrnary School by providing and assishng in

the provision oC CaciiIHes not recjuired to be provided

by the local ~on authority Cor educallon at the

school.

In planning our achvities we continually reCer back to
our objective as a charHy and keep in mind the Charity

Corrvriission's guidance on public beneCit.

Summary of the main activities
undertaken for the public
benefit In relation to these
objects (Include within this
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on pubgc benefit)

The preschool has a dedicated room which is sHuated

wHhin the main school buiidrlg in close proximHy to the

reception class. The rear access to the room is

suitable Cor disabled access, wHh access also available

through the school. There is also a well-resourced

outdoor learning area, (prior to COVID this area was

shared wHh the recepHon class), which beneCHs Crom

a sun shade canopy, meaning the children are able to

access the EYFS curricuhm boih irdoors and

outdoors throughout the year.

This year, due to COVID, we have had to hold bac.k on

Curther opportunities Cor pre-school and reception

children to work collaboratively. Usually this would be in

the Corm oC EVFS assemblies, collective worship and

joint nativHy productions.

Prior to COVID, our children were also encouraged to
bec.ome involved in the extra-curricular activities

organised by the Friends oC St Monica's Primary

School and the Parish ConvnunHy so that they became

an integral part oC the wider comrrLinHy Crom an early

age. These included regular Cundraising events. We look

Corward to startylg these events back up.



Pre-school children also have use oC the school's dining

hall which is used Cor the provision oC school lunches

and also Cor extra- curricular actlviHes such as rrusic,

sport and movement.

The preschool operates a HeaHhy Snack policy. StaCC

act as posiHve role models to encourcuy the chidren

to adopt heaHhy liCestyles in the se~ by ac.tively

invol~ the children in ma~ 'good choices' aboul the

Cood they eat. Discussions help to develop the children' s
understand~ oC the types oC Cood which keep our

bodies heaHhy. Snacks are available Cor the children to

enjoy dur ~ each session. Cold milk and water are also

available. Any aller jes and/or cuHural issues are taken

into consideration in the provision oC snacks. Aloncyide

our heaHhy snack policy, we promote a heaHhy

liCestyle by taking part in a 'dhily mile' each morni~
eHher walking or runninq two laps around the school

Cield

When children returned to the setVip in Seplember, in

line wHh our COVID risk assessmenl; children ate a

packed lunch wHhin the preschool room Since

January, we reassessed our risk assessment, and if

was decided that our pre-school children could move

to the din~ hall aery'e. Here they have had the option oC

receiving a hot school dinner (prepared by the school's

cook in accordance wHh Warringfon MBC cyidelines

Cor the preparation oC heaHhy school lunches) or

brinj~ their own packed lunch

Our open Admissions policy makes the setting available

to all and aHhou+ the pre-school is predominately an

Eylish-speaktxI setHp and reCiects the catholic CaHh

children Crom all CaHhs and cultures are warmly

welcome. We currently have Eylish Spanish Japanese,

Muslrn Polish and Asian Camilies at pre-school. We use a

variely oC nulti-cuHural resources, posters and

icture books to romote and encour an



awareness and acceptcstce oC cuHurd diversHy and
we actively encourage aw cHdren to develop a posHtve
self- ~ stclud~ the'a herH~ inbeing 6 om their
race, ethfscHy, ~ recon, cuHural tradiHons and

home background Al oC our cHdren's cuHural needs
and bein% are bicorporated wHHn the ~thr~
the celebration of- muHtcuHural WstiNab and 4m'

activiHes.

This year, our pre~ool stoPC have been unable to
gt t~r wHh parent volunteers, to arrange our
usual raylar fundraisifuj events which are open to the

pre~ol primary school and parish corrvrLinities.

Instead we have been holdvuj actlvHies and events Nor

the preschool children which included: monthly birthday

parties, monthly film nbIhts, teddy bears picnic. Parents
could also @t involved in Rndrais~ by taking part in

the 'Your School Lottery' which we have set up this

year. A total of- f.'666 was raised this year thr~
fundraising activities. .

This year, we have been unable to continue our usual

visits to Brampton LcxLy, the no~our'vip care home.

We are keen to continue wHh this inHiative once
restrictions allow, by invit're some residents to aHend

Cundraisin events held al the e-school.

Addltlonal details of objectives and activities 0 anal Information



The curriculum provision wHhin the preschool is 'in tsTe

wHh the EVFS statutory Crcenework.

Each child is allocated a key worker upon eery into

the pre-school to ensure consistency and enable good

work~ relationships to be established between st A4
children and parents. This allows the key worker to
develop a good understard~ oC the eh@I's needs and

to plan et-fechvety Wr them to be mel; in collaboraHon

wHh their parents and olher pre-school staPC.

You may choose to indude
further statements, where
relevant, about:

~ policy on grantmaking

~ policy programme related
investment;

~ contribution made by
volunteers.

Plann~ is child centt-ed and is sqniftcanHy influenced

by the current interests oC the children in the sett~
and their home. Weekly stcA'-C brie~ meeting are
held in order to discuss, evaluate and amend the plans

accordingly.

Children's individual tracking documents are annot ted

reylarty, and each child's learn'~ journal is comp&A
weekly. Tapestry (an on-Lire Learning Journal) allows

Comities secure access to their child's learning journal

throtuIhout the school year.

The whole stan team works toWH p
stirrsilating environment in which children learn and

develop. ThrocuIh a broad balanced curriculum children

are encoura+ to develop a positive seNidentity

taking on roles wHhin their key worker groups to
increase their independence and seMsteem

Atl stcA'-4 model and promote the characteristics of
ective learning understand~ the importance oP
each child's individual method of- learni~ Key workers
de'-erentiate activities to suit the needs N children in

their key groups.

Evidence is collected throu+ recylar observations oP
the children's play and learn~ and through

hcrto ra ic. evidenc...



The Pre-School Leader collates the tr~
inCormalion Crom Tapestry and submits H to the Local
Author Hy.

Track~ data is used to assess the prop-ess oC

children and the proCessional development oC staCC.

This enables inCormed plann~ decisions to be made

Cor children's next learn~ development opportuniHes

and acyndas Cor staCC supervision meefincy.

The pre-school acknowlecLys that conHnued

corrnxinication wHh parents is essenfial and is

comnHted to Corm~ eCCective partnerships wHh

them to enable each child to develop to his /her Cull

potenfiaL

While we operate an 'open-door' policy where+
parents are able to make contact wHh a member oC

the team at any time oC the preschool day, thr~h
this academic year, this has had to be done remotely

due to covid restrictions.

We also encoura@ parents to observe their own

children at home and report their Cindings either by
complefin0j a 'Star Moment' which is then shared and

displayed within the preschool room or by uploading

evidence directly onto their child's learn'~ rec.ord in

Tapestry.

Parents are keen to be involved in their child's learninq.

UnCortunately, parents haven't been able to be as
involved this year due to restrictions, however usually

there is a h+ attendance at orcynised events. These
events include, New Parents Even~ durig the Autumn

term, this year these were carried out over the phone
where restrictions prevented in person meeting, the
joint EVFS Evening wHh the Kecepfion class dur~ the
Surrener term which was carr ied out remotel . The



various parent/teacher conealtattons norrra4y
arrcngcd on such sdjsc.ts as transHton regeneracy and
IHeracy were completed thr~ topple@.

A comprehensive newsletter is issued to per ends

weekly and we have ow. own website and a execu-e
soc.ial mec4 palp which we also use as a means oP
colrlYLNlcaHon WHh pal ents.

Prior to COVID, we he'll raykw Stay L Play Sessions
where e~ and prospec. tive new CarriTies were
invited to come al~ and spend some +me wHh their
children in our ~This not only jves parents an

insight into the kind c4 activiHes on cA'-Per Cor their
chIdrerl but it provides another opportunHy 4n- them

to ~ to know their key worker better and to
interact wHh other 4wilies wHhin their cohorl. We
look 4wward to these sessions returning when

restrichons ease.

All who come into contact wHh the pre-school
corrment posiHvely about the sett~ st and

chiiren. Pre-school st act as posH'ive role models

at all times and behaviour is manacyd in a calm
consistent and posiHve manner. This ensures that
boundaries and routines are set in an environment in

which the children %el secure and happy.

We have a positive attendance record which

demonstrates that children Wl st'-e and secure in the
setting and are happy and conl-ident to leave their
parents and access their independent play.



4ummertr of IN rrmtn
~chteveeNnte of the charity
durtn4 the year

et January 2CXLO, we were awarded an 04led ratfrtg
oP 'eood' in al areas.
Strengths in the report shoes

The pre~ has a robust seHfn~
procedure, understandttg chadren's needs retd

prior knowledge wel.
A sk$4I team who re-shape and extend activiHes
to challenge eh@Iron.

The key-person system is wel embeddecL where
relaHonships between staPC are respectful and

sensiHve.

A strong partnership wHh parents, wHh

consistent two-way flow oI'- irA'-ormaHon.

ChNdren are provided wHh heaHhy Woods and

take part in regular physical exercise sessions.
First class relaHonship wHh aHached schooL

ensuring the transIHon to reception is seamless.
StM are well supported by the manager and

arehappyinH inrun s.

We are reClectrig on where improvemenls can be
made, in order to invHe O~ted bac.k, where we are
looking to achieve an Outstanding in all areas stalus
again.

Brief statement of the
charity's policy on reserves

An amount oC QLOOO has been ringWnced to And the
estimated exit costs, including staK redundancy costs,
in the unlikely event oC closure. This is reviewed
annually.

In addition to this, we aim to hold unrestricted cash
reserves ot- at least GO, OOO. These Ands are held to
meet one month's financial obligations and any
unt'-oreseen expendHure that may occur.

Any an-plus monies are used to purchase t'-urther

resources Nor the children and/or Lrd our oi



ntajntenance plan wh)ch cover» boltt ota" dedcalert
room and ota" shared ~play ta ea THs bentrsC)ts

the cHhk en and ~ oC bo(h the Pre~hoo) arid

Planar)i School

I)stalls of any funds materfaliy
In deiicit

Further financial reWew details (OFSonal Informalon)

You may choose to indude
addigonal informagon, where
relevant about:
~ the charity's prlndpal

sources of funds (induding
any fundraieng);

~ how expenditure has
supported the key objecbves
of the charity;

~ investment policy and
objectives induding any
ethical investment policy
adopted.

The Pre-School's ma'st source oC 'ncome is the EariY
Years Funcfinr) provided by the Local PadhorHy.

This Cunctinr) is avaiable to all chfdren, Crom the school
term aCter their third birthday, and currerNy e~es
to 6' hours per week up to a maxrrum oC 5' hours
pei" annum some children are eligible up to s0 hours
per week up to a max'mum oC a+0 hours per annum

Th p ~~o~ ~„C,lit ~dpi es(ieso
hours per week) to all ellr)ible parents across all

sessions.

The preschool also receives income Crom non-Cunded
sessions (ie additional sessions attended in excess oC
the i5/90 hours per week) which are optional and are
invoiced termly and paid Cor by parents.

The Curdiruj covers the cost oC runniru) the setting.
The main costs are staCCiny rent, insurance,
proCessional services (includinv) an external payroll
provider). trainiru) and resources.

The pre-school relies on Cundraisiru) orgnised by
stal'-C. and parent volunteers to Cund all crlher
enrichment activHies.

The pre-school has opted to prepare accounts on the
Receipts and PaYments basis. The Cinancial year end is



The accounts dsc)oped Aa +e peAd etdnj SL/05/2f~ a ~ tr~t)Its A-~ O(/Ce/XO t
g(/08/1( During the perl' the pr~ made a
proCif o('- es,GeO.

The surplus ~wI be used to~ the outdoor
opfrorlunH(es, Nc)tdrtr) ecpiprrent needed 4)I 4

Forest Schoo) provision, to artprove the Pacwt(es
wHhh the pre~ to enable 2. year olds to join us,
and to 'aicrease stoCAng ~ the new Anancia( year.

~ ~ ~ ~ . ~ . ~

Duriiuj the period i/8/2021 to I/R/2. 02( there were 2. appointed trustees. th)s
c(ue to a trustee wHhdrawing their applicaHon c(ue to un('-oreseen personal
corrvnHments, and the recruHment process be)ra) restartecL

The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity'a trustees

Signature(s)

Full name(a) 0)are Wadswor(h

Position(eg Secretary, Chair, etc) 0hajf erson

Date 8 /0g ) ~~



St Monica's Pre-School

Profit & loss account
for the period ending 31 August 2021

2021 2020

tume
Funding

Fees
Other

50,505 64,215
11,439 7,461

882 379

Staffing

Gross Profit

Administrative expenses

Operating profit

Other income

Profit/(loss) on ordinary activiries before taxation

Exceptional item

Taxation

Profit/(loss) for the period

Retained profit brought forward

ProSt/(loss) for the period

Retained profit carried forward

(43,917 ) (49,275 )

18,909 22,780

(15,229 ) (16,107 )

3,680 6,673

0 0

3,680 6,673

0 0

0 0

3,680 6,673

56,041 49,368
3,680 6,673
59,721 56,041

Rent
Insurance
Professional services
Advertising

Staff training

Fundraising spend

Toys, equipment, activities 8 consumables

7,200 7,200
898 858

2,541 2,585
90 156
647 942
64 697

3,789 3,669
15,229 16,107

St Monica's Pre-School is a Charitable Incorporated Organisation Registration No. 1152590



St Monica's Pre-School

Balance sheet
as at 31 August 2021

2021 2020

Cash at bank

Credhors: amounts falling due within 1 yr

Net current assets

Total assets less cunent gabgiges

Net assets

59,721

59,721

59,721

Profit & loss account

et 95onkst'9~Is a Charhable Incorporated Organisatlon Registration No. 1152590



ST. MONICA'S PRESCHOOL

1 152590

ReceIPts and Payments Accounts

Por Om Period 01/ON2020
from

to sf/00/2021

A1 Roost
Fooooe aee

Total funds tasl year

to the oeaeu 0 to Iho INNeet S

ttdas

A2 Payments

Sub lola/

u e

my

Suo total m, lm

$1 Cash

1 1 1

Total funds tam year

te eN merest s te sI~ INaeet e

Sub iota/ ee,mt es,eo1

Sub total

Punt Heals

~lrr/21201

Transom

Signature

yntt/ht/aiba

k
Print Name Oale

il Il



Independent exafniner's report on the
accounts

Report to the trustees/
members of ST MONICA'S PRE-SCHOOL

On accounts for the year
ended 31/08/2021 Chart no 1152580

Set outon pages 1-2

Respective responsibilities
of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The
charity's trustees consider that an audit is not required for this year under
section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:

~ examine the accounts under section 145 of the Charities Act,
~ to follow the procedures laid down in the general Directions given by the

Charity Commission (under section 145(5)(b) of the Charities Act, and
~ to state whether particular matters have come to my attention.

Basis of Independent
examiner's statement

My examination was carried out in accordance with general Directions given

by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and consequently
no opinion is given as to whether the accounts present a 'true and fair' view
and the report is limited to those matters set out in the statement below.

Independent examiner'a In connection with my examination, no matter has come to my attention
statement

1. which gives me reasonable cause to believe that in, any material respect,
the requirements:
~ to keep accounting records in accordance with section 130 of the

Charities Act; and
~ to prepare accounts which accord with the accounting records and

comply with the accounting requirements of the Charities Act
have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

IER



Signed: k cw~n

Name: Helen Kavana h

Date: 1 z zt

Relevant professional
qualification(s) or body (If

any):

+clrcvc ccolldua+ I QQ g lrr515+w t~, ~vy qcc~~ i~ c'ny~ ~cr con'es
zzq. q+,«,g ~~ md 's'or - cion a «c'ed Inane~ 't

4 8 0
Address; ~ dv~trrrenhau Co~ ~ ca~ Hms~

~&ii t~ WAF XR6

IER



Give hera brief details of
any Items that the
examiner wishes to
disclose.

IER


