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APASENTH INTERNATIONAL
Trustees’ Report for the year ended 31 March 2021

The Trustees present their Report and Accounts for the year ended 31 March 2021.

REFERENCE AND ADMINISTRATIVE DETAILS

The charity name.

The legal name of the charity is: APASENTH INTERNATIONAL

The charity's areas operation and UK charitable registration.

The charity is registered in England & Wales with the Charity Commission in England & Wales (CCEW)
with charity number 1152535.

Legal structure of the charity

The governing document of the charity is the constitution of the CIO as approved by the Charity
Commission in England & Wales (CCEW). The Governing Document is dated 21 June 2013.

The trustees are all individuals.

The principle operating address in the UK is:

30 Copenhagen Place
Carmine Wharf
London, E14 7FF

The Trustees in office on the date the report was approved were:

Helal Rahman - Chairman

Amir Hossain - Member/Trustee

Kamal Uddin Ali - Member/Trustee

Cedric Bell - Member/Trustee

Professor Mosaddak Choudhury - Member/Trustee

The following persons served as Trustees during the year ended 31 March 2021 :
The trustees who served as a trustee in the reporting period were as shown above.

All the trustees are also members of the charity.

Farzana Choudhury also attended trustees meetings as an associate trustee without any voting rights.
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OBJECTS AND ACTIVITIES

APASENTH International focuses on improving the lives of vulnerable people with learning disabilities,
autism, and other special needs in urban and rural communities in Bangladesh. We work with local
partners and stakeholders to provide a range of services in health, education, and poverty reduction
for children and adults with disabilities and reduce levels of discrimination and stigma.

We advocate for the full inclusion of people with disabilities in society and provide information, advice
and support to families and carers.

We aim to provide high quality, personalised care and support to help people achieve their goals, live a
fulfilling life, and be connected with society.

APASENTH International was founded in response to the severe lack of services for vulnerable
children and adults in Bangladesh with learning disabilities, autism, and other special needs. The new
charity draws on the considerable expertise of our sister organisation - APASEN (previously known as
APASENTH) - which is one of the UK's biggest diaspora-led charities (No.1114290) with more than
thirty years' experience in the health and social care sector for people with learning disabilities, autism,
and other special needs.

ACHIEVEMENT AND PERFORMANCE
Apasen-Phoenix School

An effective curriculum

During the last financial year, our structured curriculum has been supporting the development of
pupils’ self-help skills, communication, emotional well-being and social interaction. Pupils got engaged
in a variety of activities through circle times, group work, free flow, child initiated and adult initiated
learning. There have been opportunities for active exploration, learning through play, movement and
sensory activities.

The school has invested in a refurbishment and new build project that has resulted in low arousal
environments in classrooms. The management has ensured that the adults are trained to keep a calm
voice and use minimal language when giving instructions or at times of crisis. Initiatives have been
taken to develop pupils’ communications opportunities to support and promote independent learning
and problem-solving strategies.

We have developed good listening systems within the classroom, Circle Time, Social Use of Language
Programme and augmentative communication systems etc. The school provided communication tools,
symbols and visuals across the school to encourage and facilitate spontaneous communications.

The school management has taken initiative to introduce a range of rewards that are specific to the
pupil’s individual needs and sensory behaviours e.g. favourite toys, activities, computer, messy play,
stickers, outdoor/indoor play or social praise.

How we supported our pupils during Pandemic situation:

Coronavirus has dramatically changed the way we work. Following the school closures during
COVID-19, we started home activities to support our pupils. We effectively took some steps that
include:
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Zoom Meeting:
As per the office schedule, the online work covered 5 days a week.

Home Activity Session
The members of staff called the pupils and their parents twice a week to give instruction for the guided
activities. Subsequently, follow-up has been made and activity pictures or videos being archived.

Parents Meeting:

Parents’ meetings have been organised every month virtually to discuss the issues being raised
including school curriculum and pupils’ mental health. In addition, Phoenix School London led some
training for staff and parents on how to manage pupil’s behaviour and improve their communication
skills. The parents of Phoenix School London also shared their experience with parents in Sylhet.

Teacher’s training
During the pandemic, online training has been given every Thursday.

Vaccination:
All Phoenix teachers and school staff are vaccinated. All had completed two doses of vaccination.

Communication with Parents:
A Facebook and WhatsApp group have been created to establish regular communication with parents.
Therefore, we shared notice, photos, Videos, training link and many more information.

Distributing Gift for appreciate pupils:
Our home activity was based on newly developed curriculum. We have been continuing these sessions
for over 18 months. We distributed gifts to appreciate our parents and pupils after 3 to 4 months.

Home visit (activity materials):
We often visited our pupils to see how they are doing and provided activity materials.

Reassessment

Following the closure of the school, the management arranged a reassessment to see pupils’ behaviour
issue and the changes required to make in the existing learning structure. After the reassessment, all
the changes have been incorporated depending on pupils' needs.

Distributing safety materials:

The safety materials and books have been distributed to the pupils at the beginning of September
2021.

Now we are open

After resuming the school activities from 12th of September 2021, we have been following all the
Health and Safety protocols. We ensured that the extra measures have been taken for Safeguarding
and Child Protection. The school aspires to continue the Health and Safety measures following the
government guidance.

Apasen Day Centre Report
Academic Activity
Throughout the pandemic, Apasen Day Centre continued its online session for the service users. This

continuous process was running until the physical service started. The Day Centre care officers
created aregular lesson plan and implemented creative ideas for service users’ development to keep
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parents motivated. The home visit sessions were carried out by the care officers on a regular basis.
Apasen ensured all safety measures are in place for the staff or care officers during their home visits
e.g. by providing PPE, hand gloves, masks, hair cover, sanitizers and spray.

In absence of face-to-face service, Apasen Day Centre created a form to re-assess the difficulties and
challenges of its service users to support them appropriately. Also, members of Apasen Day Centre
conducted regular staff meetings as well as parents meetings on a monthly and weekly basis.

Apasen provided online trainings to members of staff on ADHD, Learning Disability and Understanding
Autism etc. Also, they were given trainings on documentation from Therap global (software) on a
weekly basis to generate qualitative reports.

Apasen International arranged events to distribute a range of row foods e.g. rice, oil along with safety
materials including masks, gloves etc. The materials were distributed amongst the people with special
needs.

Apasen International celebrated International Mother Language Day on 21st February 2021 and paid
homage to the language martyrs. On the national Children Day in 2021, Apasen Day Centre sent gifts
to all its service users. Due to pandemic, Apasen International could not celebrate the 101st birthday
of Bangabandhu Sheikh Mujibur Rahman to avoid public gathering. However, Apasen care officers
initiated an innovative virtual event with its service users to mark the occasion through activities
including drawing, coloring flag, knowing the history and contribution of Bengali father of the nation.

Apasen observed all the national and international days related to its service including International
Asperger’s Day, World Down Syndrome Day, Autism Awareness Day and Learning Disability Week.

PUBLIC BENEFIT

The Board confirm that they have complied with the duty in the Charities Act 2011 to have due
regard to public benefit guidance published by the Charity Commission.

In particular, Apasen International has contributed to the beginnings of a care sector in Bangladesh
through its capacity building and training work and wider advocacy and policy influencing activities. It
has contributed to increasing support for specialist education provision for children with autism across
the country and set standards for this with key government organisations.

Further information regarding the Charity's activities, public benefit and impact are presented on its
website. http://www.apaseninternational.org.uk

STRUCTURE, GOVERNANCE AND MANAGEMENT OF THE CHARITY

The Board is the administrative and governing body and meets regularly throughout year, ensuring and
monitoring that the Charity is performing well, is solvent and complies with all its obligations. The
trustees met four times during the last year and assessed progress against targets - both fundraising
and project based. It is expected that the trustees are active in supporting fundraising for APASENTH
International's projects.

They acknowledge the on-going generous support from Apasen in assisting our international activities

to improve the lives of poor children and young adults with learning disabilities, autism, and other
special needs.
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The Chief Executive is supported by a senior manager, strategic adviser, senior trainer, and finance and
administration officer. Some of these roles are in-kind support from Apasen as well as shared office
space. Apasen International has also engaged an interim country coordinator who manages
stakeholder engagement and project monitoring in Bangladesh on a part-time basis.

The methods used to recruit and appoint new charity trustees.

The Board identified skills, knowledge and competencies felt to be necessary to provide suitable
oversight, governance and guidance to the charity. The Trustees self-assess against those skills. Any
recruitment to vacancies on the Board or decisions to expand the number of Trustees will initially be
considered against this skills matrix.

The Charity has in place a programme for the induction and training of new Trustees.

FINANCIAL REVIEW

The Trustees reported a surplus of £2,370 on operations for the period under review. The income for
the year was £99,154 and expenditure was £96,784. The fund balance at the end of the period of
£7,170 comprised unrestricted funds of £7,170 and restricted funds of £nil.

The trustees consider the financial performance by the charity during the year to have been
satisfactory.

Policies on reserves.

It is the policy of the Charity to maintain a proportion of its reserves in a readily realisable form to
ensure that its core activity could continue during a period of unforeseen difficulty. The Trustees
consider readily realisable reserves to be the amount of reserves that are easily converted into cash
without the need to dispose of any of its properties.

The Trustees assess the required level of reserves on an annual basis alongside its operating budget.
This assessment takes into account the risks associated with each stream of income and expenditure
varying from budget, its planned activity level, commitments to repay the loans secured on its
properties and the need to keep sufficient bank balances to be able to manage the day-to-day
fluctuations of receipts and payments.

The reserves policy was reviewed by the Trustees and based on its 2020-21 operating budget and

cash flows, it was agreed to have a readily available reserve figure of at least a minimum of 3 months
running costs of £5K or whichever is more.

PLAN FOR THE FUTURE

During the year 2021-22, we are planning to introduce robust activities, training programmes and
external connectivity.

Considering the needs we shall develop working relationships with other agencies in Bangladesh so
that we may develop further projects with their collaboration.
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STATEMENT OF TRUSTEES'S RESPONSIBILITIES

Trustees are required to prepare financial statements for each financial year, which give a true and fair
view of the state of affairs of the ClIO and the incoming resources and application of resources,
including the net income or expenditure, of the CIO for the year. In preparing those financial
statements the trustees are required to:

1 Select suitable accounting policies and then apply them consistently;
Observe the methods and principles in the applicable Charities SORP;

a
(1 Make judgements and estimates that are reasonable and prudent;
a

State whether applicable accounting standards and statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the
financial statements; and

1 Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which enable them to ensure that the
financial statements comply with the Charities Act.

The Trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities. The Trustees
confirm that to the best of their knowledge there is no information relevant to the Independent
Examination of which the Examiner is unaware.

The Trustees also confirm that they have taken all necessary steps to ensure that they themselves are
aware of all relevant financial information and that this information has been communicated to the
Examiner.

The Trustees are members of the charity, but this entitles them only to voting rights. The Trustees have
no beneficial interest in the charity.

This report was approved by the Board of Trustees on 27 July 2021 and signed on their behalf by:

Helal Rahman

HELAL RAHMAN
Trustee and Chair
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Independent Examiner’s to the Trustees of the charity on the accounts for the
year ended 31 March 2021

I report to the charity trustees on my examination of the accounts of We Belong for the period ended
31 March 2021.

This report is made solely to the trustees as a body, in accordance with the Charities Act 2011. My
examination has been undertaken so that | might state to the trustees those matters | am required to
state to them in an independent examiner's report and for no other purpose. To the fullest extent
permitted by law, | do not accept or assume responsibility to anyone other than the charity and the
trustees as a body, for my examination, for this report, or for the opinions | have formed.

Responsibilities and basis of report

As the charity trustees of the CIO you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the CIO’s accounts carried out under section 145 of the 2011
Act. In carrying out my examination | have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner’s statement

| have completed my examination. | confirm that no matters have come to my attention in connection
with the examination giving me cause to believe that in any material respect:

1. Accounting records were not kept in respect of the ClO as required by section 130 of the Act;
or

2. The accounts do not accord with those records; or

3. The accounts do not comply with the applicable requirements concerning form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give as ‘true and fair’ view which is not considered part of an
independent examination.

4. The accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

B

DELWAR HOSSAIN ACMA CGMA
Chartered Management Accountants

DEL&CO

277 Anlaby Road
Hull, HU3 2SE Date 20 January 2021
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Unrestricted Restricted Total Funds Total Funds

Funds Funds 2021 2020

Notes £ £ £ £
Income & Endowments :
Donations and legacies 4 84,154 0 84,154 95,168
Charitable activities income 5 0 15,000 15,000 24,131
Investments 0 0 0 9
Total Income 84,154 15,000 99,154 119,308
Expenditure on:
Raising funds 216 0 216 446
Charitable activities 6 81,568 15,000 96,568 119,634
Total Expenditure 81,784 15,000 96,784 120,080
Net Income for the year 2,370 0 2,370 (772)
Transfer between funds 0 0 0 0
Net Movement in funds 2,370 0 2,370 (772)
Reconciliation of funds:
Funds brought forward 4,800 0 4,800 5,572
Funds carried forward 7,170 0 7,170 4,800

All activities derive from continuing operations

The notes attached on pages 11 to 16 form an integral part of these accounts.
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APASENTH INTERNATIONAL
Balance Sheet as at 31 March 2021

2021 2020
Notes £ £ £ £
CURRENT ASSETS
Debtors 7 0
Cash at bank and in hand: 11,036 9,091
Total current assets 11,036 9,091
REDITORS: fallingd
C. . ORS: amounts falling due 8 (3.866) (4,291)
within one year
NET CURRENT ASSETS 7,170 4,800
NET ASSETS TOTALS 7,170 4,800
THE FUNDS OF THE CHARITY
Unrestricted Fund 9 7,170 4,800
Restricted Fund 9 0 0

7,170 4,800

Approved by the board of trustees on 27 July 2021 and signed on their behalf by

Helal Rarman

HELAL RAHMAN
Trustee and Chair

The notes attached on pages 11 to 16 form an integral part of these accounts.
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APASENTH INTERNATIONAL
Notes to the Accounts for the year ended 31 March 2021

1 Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) - (Charities SORP FRS 102), The Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) and the Charities Act 2011.

The financial statements have been prepared to give a ‘true and fair’ view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a
‘true and fair view’. This departure has involved following Accounting and Reporting by Charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) rather than the Accounting and Reporting by Charities:
Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy or note.

In applying the financial reporting framework, the Trustees have made a number of subjective
judgements, for example in respect of significant accounting estimates. Estimates and judgements
are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. The
nature of the estimation means the actual outcomes could differ from those estimates. Any
significant estimates and judgements affecting these financial statements are detailed within the
relevant accounting policy below.

The financial statements are presented in sterling which is the functional currency of the charity
and are rounded to the nearest £1.

Public benefit entity
The charity meets the definition of a public benefit entity under FRS 102.

Going Concern

The charitable activities are entirely dependent on continuing grant aid and voluntary donations as
well as grants and appeal income. Trustees are satisfied that, at the time of approving the financial
statements, it is appropriate to adopt the going concern basis in preparing the financial statements.
Other than these matters, the Trustees are not aware of any material uncertainties about the
charity's ability to continue as a going concern.

Income recognition

Income, whether from exchange or non-exchange transactions, is recognised in the statement of
financial activities (SOFA) on a receivable basis, when a transaction or other event results in an
increase in the charity’s assets or a reduction in its liabilities and only when the charity has legal
entitlement, the income is probable and can be measured reliably.

Income subject to terms and conditions which must be met before the charity is entitled to
the resources is not recognised until the conditions have been met.

Allincome is accounted for gross, before deducting any related fees or costs.

1
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Donated goods, facilities and services

Donated services and facilities (including seconded staff and use of property) are included in
the accounts on the basis of the value of the gift to the charity.

All donated services and facilities are recognised as donation income when received, (provided
the value of the gift can be measured reliably) and recognised as an expense with an equivalent
value.

Recognition of liabilities and expenditure

A liability, and the related expenditure, is recognised when a legal or constructive obligation exists
as a result of a past event, and when it is more likely than not that a transfer of economic benefits
will be required in settlement, and when the amount of the obligation can be measured or reliably
estimated..

Liabilities arising from future funding commitments and constructive obligations, including
performance related grants, where the timing or the amount of the future expenditure required to
settle the obligation are uncertain, give rise to a provision in the accounts, which is reviewed at the
accounting year end. The provision is increased to reflect any increases in liabilities and is
decreased by the utilisation of any provision within the period and reversed if any provision is no
longer required. These movements are charged or credited to the respective funds and activities to
which the provision relates.

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date.

Creditors and provisions
All creditors and provision arising from ongoing activities are included.

Financial instruments including cash and bank balances

Cash held by the charity is included at the amount actually held and counted at the year
end. Bank balances, whether in credit or overdrawn, are shown at the amounts properly
reconciled to the bank statements.

2 Liability to taxation

The Trustees consider that the charity satisfies the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 for UK corporation tax purposes. Accordingly, the Charity is potentially exempt
from taxation in respect of income or capital gains received within categories covered by chapter 3
part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively on the specific charitable
objects of the charity and for no other purpose. Value Added Tax is not recoverable by the charity
and is therefore included in the relevant costs in the Statement of Financial Activities.

3 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all
debts and liabilities, the assets represented by the accumulated fund shall be transferred to some
other charitable body or bodies having similar objects to the charity.

12
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4 Donation and Legacies

2021 2021 2021 2020

Unrestricted  Restricted Total Total

£ £ £ £

General donation 1,939 0 1,939 2,186
Grants from Trust and foundations 51,000 0 51,000 52,000
Gifts in Kind 31,215 0 31,215 40,982

Total Donation & Legacies 84,154 0 84,154 95,168

Time spent by the CEO and HR Officer and Trainer is included based on their actual salary cost
for the time supported by the charity. Office space cost is based on estimated cost for one desk
space occupied by the Charity.

The charity has no direct staff costs as Apasen has seconded a team of senior managers to
support the organisation while it is being established. This is also noted in Donated Goods and
services.

No employees received emoluments (excluding pension costs) in excess of £60,000 per annum.

5 Income from charitable activities

2021 2021 2021 2020

Unrestricted Restricted Total Total

£ £ £ £

Earned income 0 0 0

Grants from Trust and foundations 0 15,000 15,000 24,131

Total charitable activities income 0 15,000 15,000 24,131
6 Charitable expenditure

2021 2021 2021 2020

6a Direct costs Unrestricted  Restricted Total Total

£ £ £ £

Programme staff 4393 0 4,393 6,471

Programme development 14,283 0 14,283 15,777

Training and capacity building 5,303 0 5,303 9,166

Monitoring and evaluation 5,063 0 5,063 3,731

Advocacy and communications 1,742 0 1,742 7,155

Accounting services 2,740 0 2,740 3,512

Bank charges 231 231 0

33,755 0 33,755 45812
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6b Grants made to partners

BRAC - Bangladesh

APASEN International Bangladesh

6b Support costs

Officerent
Postage and delivery

6c Governance costs

Independent Examiner's fee

Total charitable expenditures

DEBTORS

Trade Debtors
Prepayments and accruals
Other debtors

CREDITORS: amounts falling

Trade creditors
Accruals
Deferred Income

2021 2021 2021 2020
Unrestricted Restricted Total Total
£ £ £ £
10,989 0 10,989 14,076
31,480 15,000 46,480 41,785
42,469 15,000 57,469 55,861
2021 2021 2021 2020
Unrestricted Restricted Total Total
£ £ £ £
4,921 0 4921 16,917
0 0 0 621
4,921 0 4921 17,538
2020 2020 2020 2019
Unrestricted Restricted Total Total
£ £ £ £
423 0 423 423
423 0 423 423
81,568 15,000 96,568 119,634

2021 2020

£ £

0 0

0 0

2021 2020

£ £

3,866 4,291

3,866 4,291
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9 Fund Analysis

Unrestricted Revenue Funds

Balance 01 . Funds Balance 31
2021 April2020  neome Expenditure o ter Mar 2021
£ £ £ £

Unrestricted Funds
Unrestricted revenue funds 4,800 84,154 (81,784) 0 7,170
Total unrestricted funds 4,800 84,154 (81,784) 0 7,170

Restricted Funds

NDD BRAC 0 0 0
Phoenix School 0 15,000 (15,000) 0
Total restricted Fund 0 15,000 (15,000) 0 0
Total funds 4,800 99,154 (96,784) 0 7,170
2020 Balance 01 Income Expenditure Funds Balance 31
Apr 2019 transfer  Mar 2020
£ £ £ £

Unrestricted Funds
Unrestricted revenue funds 5,572 95,177 (95,949) 0 4,800
Total unrestricted funds 5,572 95,177 (95,949) 0 4,800

Restricted Funds

NDD BRAC 0 0
Phoenix School 0 0
Total restricted Fund 0 0 0 0 0
Total funds 5,572 95,177 (95,949) 0 4,800

These funds are held for meeting the objectives of the charity, and to provide reserves for future

activities, and, subject to charity legislation, are free from all restrictions on their use.

Restricted funds:

Phoenix School:

Neurodevelopmental Disabilities Centre are run under this project providing health and
education services to children with autism and learning difficulties.

15
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10 ANALYSIS OF NET ASSETS BY FUNDS

Unrestricted o tricted 2019 Total

General
£ £ £
At 31 Mar 2020
Current assets 11,036 0 11,036
Current liabilities (3,866) 0 (3,866)
Net assets 7,170 0 7,170
Unrestricted o ctricted 2018 Total
General
£ £ £
At 31 Mar 2019
Current assets 9,091 0 9,091
Current liabilities (4,291) 0 (4,291)
Net assets 4,800 0 4,800

11 Remuneration and payments to Trustees and persons connected with them

No trustees or persons connected with them received any remuneration from the charity, or any
related entity.

12 Related party transactions

Mr Amir Hossain, Trustee is also the trustee of APASEN (Charity no 1114290). Mahmud Hassan
MBE is the Chief Executive of APASEN and APASEN International. During the year APASEN
provided the following support to APASEN International.

GiftsinKind  £31,215 (2020: 40,982)
Cash donation  £50,000 (2020: 50,000)

13 Ultimate controlling party

The charity is under the control of its legal members.
Every member of the charity has joint and several liability for the debts of the charity as per the
CIO regulations
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