FACE2FACE MINISTRIES

England & Wales - Charity number 1152483

Details
Status Registered
Legal form ClO
Registered 2013-06-19
Register View on the Charity Commission register
Contact
Address 4 Elmfield Road
Seaton
Devon
EX12 2EG
Phone 07900463331
Email face2faceministries@live.co.uk
Website www.face2faceministries.co.uk
Activities

Objects: THE FOLLOWING OBJECTS OF THE CIO ARE ESTABLISHED FOR THE PUBLIC
BENEFIT:-(A)THE RELIEF OF POVERTY BY GIVING FREE ASSISTANCE TO RURAL VILLAGE
CHURCHES AND CHURCH LEADERS BY THE MEANS OF TEACHING AND MENTORING IN
DISCIPLESHIP AND SALVATION, COMBINED WITH WAYS TO CULTIVATE THEIR LAND AND PROVIDE
AN OUTPUT THAT WILL NOT ONLY BE SELF SUPPORTING BUT PROVIDE AN INCOME AND SUPPLY
FOR OTHERS WITHIN THEIR LOCAL COMMUNITY AND THROUGH THE PROVISION OF
APPROPRIATE PHYSICAL AND FINANCIAL RESOURCES;(B)THE RELIEF OF SICKNESS, DISEASE
AND DISABILITY DUE TO, BUT NOT RESTRICTED TO A LACK OF MEDICAL RESOURCES, ACCESS TO
CLEAN WATER AND FOOD SUPPLIES OR ACTS OF VIOLENCE, THROUGH THE PROVISION OF
APPROPRIATE PHYSICAL AND FINANCIAL RESOURCES;(C)TO ADVANCE EDUCATION WITHIN
RURAL COMMUNITIES THROUGH THE FREE PROVISION OF TEACHING MATERIALS AND
FACILITIES, ENCOURAGING WORK ETHICS AND STUDENT EDUCATIONAL AND SPIRITUAL
DEVELOPMENT THROUGH THE PROVISION OF APPROPRIATE PHYSICAL AND FINANCIAL
RESOURCES. NOTHING IN THIS CONSTITUTION SHALL AUTHORISE AN APPLICATION OF THE
PROPERTY OF THE CIO FOR THE PURPOSES WHICH ARE NOT CHARITABLE IN ACCORDANCE
WITH [SECTION 7 OF THE CHARITIES ANDTRUSTEE INVESTMENT (SCOTLAND) ACT 2005] AND
[SECTION 2 OF THE CHARITIES ACT (NORTHERNIRELAND) 2008].”

Activities: A) The relief of poverty, sickness, and disability to rural village churches by the means of
teaching, discipleship and salvation. B) The advancement of education within rural communities.C) The
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provision of humanitarian aid with rural communities.D) To support mission activities and missionaries in
sharing the gospel message

Classification

How: Provides Other Finance, Provides Buildings/facilities/open Space, Provides Services, Acts As An
Umbrella Or Resource Body, Other Charitable Activities

What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Disability, Overseas Aid/famine Relief, Accommodation/housing, Religious Activities,
Economic/community Development/employment, Other Charitable Purposes

Who: Children/young People, Elderly/old People, People With Disabilities

Geography

* Cambodia

.

Uganda

Vietnam

Devon

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £12,510 £12,230 - -
2024-03-31 £20,115 £18,950 - -
2023-03-31 £24,418 £24,116 - -
2022-03-31 £21,831 £18,038 - -

2021-03-31 £15,158 £12,114 - -

Trustees

Name Role Appointed
Elizabeth Face 2023-07-15

Stanley Face 2023-07-15
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Serco Business

Trustees' Annual Report for the period

Period start date Period end date

A /|

From To

Section A Reference and administration details

Charity name FACE2FACE MINISTRIES

Other names charity is known by

Registered charity number (if any) | 1152483

Charity's principal address |4 Elmfield Road

Seaton

Devon
Postcode EX12 2EG

Names of the charity trustees who manage the charity

Trustee name Office (if any) 5:;(:5 acted if not for whole :)a:;epgifnrﬁ:zz?egoa:)::%) entitled
1|Jonathon Face Chairperson 03/01/2013 - Present Mr Jonathon Face
2| Stanley Face Trustee 16/07/2022 - Present Mr Jonathan Face
3| Elizabeth Face Trustee 16/07/2022 - Present Mr Jonathan Face
4
5
6
7
8
9

10
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

TAR 1 August 2018



Serco Business

Type of adviser Name Address

Founder Deborah Face 4 Elmfield Road, Seaton, Devon, EX12 2EG

Name of chief executive or names of senior staff members (Optional information)

Jonathon Face

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document |~ | uh ion

How the charity is constituted clo

Trustee selection methods | Chair appointed by Charity Founders Mr & Mrs Face, remaining trustee’s
elected.

Additional governance issues (Optional information)

Charity commissions training / guidance documentation for Trustee’s
issued: “The Essential Trustee, What you ned to know.” & the Charity
Commissions “Trustee handbook”

You may choose to include
additional information, where
relevant, about:

e policies and procedures . ) ) . . ) .
adopted for the induction and To mitigate against improper / inappropriate use of Charity funding once

training of trustees; funds are sent to Uganda, Face2Face Ministries has set up a CBO in
Uganda (Face2Face Ministries Uganda and Maranatha Ministries
e the charity’s organisational International) to receive all funding and who carry out the day-to-day
structure and any wider delivery of Spiritual and Humanitarian aid In line with the Face2Face
netwkork with which the charity | Ministries UK charitable objectives within Uganda and Cambodia.
works;

¢ relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

The relief of poverty by giving free assistance to rural village churches and
church leaders by the means of teaching and mentoring in discipleship
and salvation, combined with ways to cultivate their land and provide an
output that will not only be self-supporting but provide an income and
supply for others within their local community and through the provision of
appropriate physical and financial resources;

Summary of the objects of the
charity set out in its governing
document

The relief of sickness, disease and disability due to, but not restricted to a
lack of medical resources, access to clean water and food supplies or acts
of violence, through the provision of appropriate physical and financial

TAR 2 August 2018




Summary of the main activities
undertaken for the public
benefit in relation to these
objects (include within this
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public benefit)

Serco Business

resources;

To advance education within rural communities through the free provision
of teaching materials and facilities, encouraging work ethics and student
educational and spiritual development through the provision of appropriate
physical and financial resources.

To support missionaries on the live mission field, through the provision of
subsistence support and evangelical materials.

Widows & Orphans

. Supporting the Widows & Orphans within the Lwanjinsi community
through the food distribution project.

. Addressed key areas of poverty, neglect, malnutrition and social
housing.

. Orphans added in to caring families, fed and educated. Saving

what would otherwise be another lost generation within the
Lwanjinsi community.

HIV & Aids

. Access to local medical treatments

. Continuity of anti-viral medicines

. Community ownership of overall project.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

Fundraising Activities:

The main activity of the charity is to raise funds through individual and
group sponsorship events, alongside direct donations from small business
via Face2Face consulting directly into Face2Face Ministries.

3 August 2018




Serco Business

Section D Achievements and performance

Due to the lack of third party donor or Face2Face Consulting donations to
the charity, only limited to support ministries have been delivered around
the charities three primary mission streams:

Summary of the main
achievements of the charity
during the year

* Provision of monthly support for widows & Orphans within the
Lwanjinsi community.

* Provided school fee’s for orphans with the Lwanjinsi community

* Missions Outreach event support.

TAR 4 August 2018



Serco Business

Section E Financial review

The charity holds no reserve funding and only delivers finitely funded
Brief statement of the programmes support in whole or part by single or multiple sponsors.
charity’s policy on reserves

Details of any funds materially

in deficit None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

¢ how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the trustees /

Signature(s) = ~a

Aiis

Full name(s) | Jonathon Face Stanley Face

Position (eg Secretary, | Chair Trustee
Chair, etc)

TAR 5 August 2018



Serco Business

Date | 53/14/2025

TAR 6 August 2018



Face2Face Ministries Financial Accounts 1st April 2024 -

=
31st March 2025 o €9/
e fuce

-
gfu@’fﬁ'@’

Admin £ 64.01
F2F Consulting £ 4,000.00
Gift Aid £ 2,044.24
Bank Interest £ 1.03
Ministry Donation £ 5,669.02
Mission Support - Cambodia £ 44.97
Sub Total (B) £ 11,823.27
Total Income (A+B) £ 12,510.63
Admin Support £ 1,225.06
Bank Charges £ 45.00
Ministry Donations £ 200.00
Mission Support - Cambodia £ 8,229.29
Mission Support - Uganda £ 920.00
Transport £ 950.00
Travel £ 72.11
Web Site £ 589.07
Sub Total £ 12,230.53

1 [

Stanley Face Jonathan Face
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Trustees' An
Period start

A 1

From

nual Report for the period

date Period end date

To

Section A Reference and administration details

Charity name

Other names charity is known by
Registered charity number (if any)

Charity's principal address

FACE2FACE MINISTRIES

1152483

4 Elmfield Road

Seaton

Devon
Postcode EX12 2EG

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)
Jonathon Face Chairperson 03/01/2013 - Present Mr Jonathon Face
Stanley Face Trustee 16/07/2022 - Present Mr Jonathan Face
Elizabeth Face Trustee 16/07/2022 - Present Mr Jonathan Face

O © 0 N O O & WIN -

-_—

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year

Names and addresses of advisers
Type of adviser Name Ad

(Optional information)
dress

Founder Deborah Face

4 Elmfield Road, Seaton, Devon, EX12 2EG

Name of chief executive or names of senior staff members (Optional information)

Jonathon Face

TAR

1 August 2018




Section B Structure, governance and mana

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

CIO

Chair appointed by Charity Founders Mr & Mrs Face, remaining trustee’s
elected.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

o the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

Charity commissions ftraining / guidance documentation for Trustee's
issued: “The Essential Trustee, What you ned to know.” & the Charity
Commissions “Trustee handbook”

To mitigate against improper / inappropriate use of Charity funding once
funds are sent to Uganda, Face2Face Ministries has set up a CBO in
Uganda (Face2Face Ministries Uganda and Maranatha Ministries
International) to receive all funding and who carry out the day-to-day
delivery of Spiritual and Humanitarian aid In line with the Face2Face
Ministries UK charitable objectives within Uganda and Cambodia.

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

TAR

The relief of poverty by giving free assistance to rural village churches and
church leaders by the means of teaching and mentoring in discipleship and
salvation, combined with ways to cultivate their land and provide an output
that will not only be self-supporting but provide an income and supply for
others within their local community and through the provision of
appropriate physical and financial resources;

The relief of sickness, disease and disability due to, but not restricted to a
lack of medical resources, access to clean water and food supplies or acts
of violence, through the provision of appropriate physical and financial
resources;

To advance education within rural communities through the free provision
of teaching materials and facilities, encouraging work ethics and student
educational and spiritual development through the provision of appropriate
physical and financial resources.

To support missionaries on the live mission field, through the provision of
subsistence support and evangelical materials.

2 August 2018




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Widows & Orphans

. Supporting the Widows & Orphans within the Lwanjinsi
community through the food distribution project.

. Addressed key areas of poverty, neglect, malnutrition and social
housing.

. Orphans added in to caring families, fed and educated. Saving

what would otherwise be another lost generation within the
Lwanijinsi community.

HIV & Aids

. Access to local medical treatments

. Continuity of anti-viral medicines

. Community ownership of overall project.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

Fundraising Activities:

The main activity of the charity is to raise funds through individual and
group sponsorship events, alongside direct donations from small business
via Face2Face consulting directly into Face2Face Ministries.

3 August 2018




Section D Achievements and performance

Due to the protracted impacts and infection rates with Covid-19. Support
to the ministry has reduced during 21/22, with the next planned Missions
trip scheduled for May 2022, which falls outside of this reports reporting
period. Ministry support during Covid — 19 has continued around 4 primary
missions streams:

Summary of the main
achievements of the charity
during the year

* Provision of monthly support for widows & Orphans within the
Lwanijinsi community.

* Provided school fee’s for orphans with the Lwanjinsi community
* Provision of Medical supplies

» Missions Outreach event support

* Provision of worship & P.A equipment

» Creation of a new Uganda based CBO Partner, Maranatha Church
International.

TAR 4 August 2018



Section E Financial review

The charity holds no reserve funding and only delivers finitely funded
Brief statement of the programmes support in whole or part by single or multiple sponsors.
charity’s policy on reserves

Details of any funds materially

in deficit None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

New income from Face2Face Consulting, a dedicated Facilities
Management consultancy, with 100% of funds raised donated directly in

to the Face2Face Ministries account.
e the charity’s principal

sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the trustees /
Signature(s) e = ‘/ / —
T
Full name(s) | Jonathon Face Stanley Face
Position (eg Secretary, | Chair | Trustee
Chair, etc)
Date | 14/10/2024

TAR 5 August 2018



31st March 2024

Bank Interest

Face2Face Consulting

Gift Aid

Ministry Donation

Mission Support - Cambodia

Sub Total (B)

Total Income (A+B)

Admin Support

Bank Charges

F2F Consultacy

Mission Support - Cambodia
Mission Support - Uganda
Transport

Travel

Web Site

Sub Total

Stanley Face

Face2Face Ministries Financial Accounts 1st April 2023 -

~

L

H

far)

P
i 7 ¥
|;‘w/|;u€'

-
%f/i{‘o’f/fﬂj

1.10

14,397.00
1,140.87
4,268.80

5.00

19,812.77

20,115.55

964.99

240.00
433.79

Hh th th th b |th

9,328.18
6,611.33
566.20
695.62
110.35

18,950.46

Jonathan Face
Chairman Date 01/04/24
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Trustees' Annual Report for the period

Period start

A /|

From

date Period end date

To

Section A Reference and administration details

Charity name

Other names charity is known by
Registered charity number (if any)

Charity's principal address

FACE2FACE MINISTRIES

1152483

4 Elmfield Road

Seaton

Devon
Postcode EX12 2EG

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)
Jonathon Face Chairperson 03/01/2013 - Present Mr Jonathon Face
Stanley Face Trustee 16/07/2022 - Present Mr Jonathan Face
Elizabeth Face Trustee 16/07/2022 - Present Mr Jonathan Face

O © 0o N O O b WDN -~

—

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year

Deborah Face

01-04-22 to 16/07/2022

Charlotte Jepson

01-04-22 to 16/07/2022

Shaun Jepson

01-04-22 to 16/07/2022

Names and addresses of advisers

(Optional information)

Type of adviser Name Address

Founder Deborah Face

4 Elmfield Road, Seaton, Devon, EX12 2EG

Name of chief executive or names of senior staff members (Optional information)

Jonathon Face

TAR

1 August 2018




Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

CIO

Chair appointed by Charity Founders Mr & Mrs Face, remaining trustee’s
elected.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

¢ the charity’s organisational
structure and any wider
network with which the charity
works;

e relationship with any related
parties;

o trustees’ consideration of
major risks and the system
and procedures to manage
them.

Charity commissions training / guidance documentation for Trustee’s
issued: “The Essential Trustee, What you ned to know.” & the Charity
Commissions “Trustee handbook”

To mitigate against improper / inappropriate use of Charity funding once
funds are sent to Uganda, Face2Face Ministries has set up a CBO in
Uganda (Face2Face Ministries Uganda and Maranatha Ministries
International) to receive all funding and who carry out the day-to-day
delivery of Spiritual and Humanitarian aid In line with the Face2Face
Ministries UK charitable objectives within Uganda and Cambodia.

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

The relief of poverty by giving free assistance to rural village churches and
church leaders by the means of teaching and mentoring in discipleship and
salvation, combined with ways to cultivate their land and provide an output
that will not only be self-supporting but provide an income and supply for
others within their local community and through the provision of
appropriate physical and financial resources;

The relief of sickness, disease and disability due to, but not restricted to a
lack of medical resources, access to clean water and food supplies or acts
of violence, through the provision of appropriate physical and financial
resources;

To advance education within rural communities through the free provision
of teaching materials and facilities, encouraging work ethics and student
educational and spiritual development through the provision of appropriate
physical and financial resources.

To support missionaries on the live mission field, through the provision of
subsistence support and evangelical materials.

TAR

2 August 2018




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Widows & Orphans

. Supporting the Widows & Orphans within the Lwanjinsi
community through the food distribution project.

. Addressed key areas of poverty, neglect, malnutrition and social
housing.

. Orphans added in to caring families, fed and educated. Saving

what would otherwise be another lost generation within the
Lwanjinsi community.

HIV & Aids

. Access to local medical treatments

. Continuity of anti-viral medicines

. Community ownership of overall project.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

¢ policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

Fundraising Activities:

The main activity of the charity is to raise funds through individual and
group sponsorship events, alongside direct donations from small business
via Face2Face consulting directly in to Face2Face Ministries.

3 August 2018




Section D Achievements and performance

Due to the protracted impacts and infection rates with Covid-19. Support
to the ministry has reduced during 21/22, with the next planned Missions
trip scheduled for May 2022, which falls outside of this reports reporting
period. Ministry support during Covid — 19 has continued around 4 primary
missions streams:

Summary of the main
achievements of the charity
during the year

* Provision of monthly support for widows & Orphans within the
Lwanjinsi community.

» Provided school fee’s for orphans with the Lwanjinsi community
* Provision of Medical supplies

» Missions Outreach event support

* Provision of worship & P.A equipment

» Creation of a new Uganda based CBO Partner, Maranatha Church
International.

TAR 4 August 2018



Section E Financial review

The charity holds no reserve funding and only delivers finitely funded
Brief statement of the programmes support in whole or part by single or multiple sponsors.
charity’s policy on reserves

Details of any funds materially

in deficit None

Further financial review details (Optional information)

You may choose to include
additional information, where
relevant about:

New income from Face2Face Consulting, a dedicated Facilities
Management consultancy, with 100% of funds raised donated directly in

_ o to the Face2Face Ministries account.
o the charity’s principal

sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the trustees —

/ J c"“‘/‘/ -
Signature(s) // A{Ef{“*
Full name(s)|Jonathon Face ‘ Stanley Face
Position (eg Secretary, | Chair 115 Trustee
Chair, etc) ‘
Date| )2/01/2023

TAR 5 August 2018



Face2Face Ministries Financial Accounts 1st April 2022 -

=
31st March 2023 n €99/
Jaice A Jaice

-
ﬂﬁz&fm

Gift Aid £ 1,825
Ministry Donation £ 10,450
Face2Face Consulting £ 8,350
Sub Total (B) £ 20,625
Total Income (A+B) £ 24,418

£ 2,163
Admin Support
Bank Charges £ 347
Uganda Support £ 10,850
Cambodia Support £ 4,995
Web Site £ 264
Transport £ 300
Travel £ 4,198
F2F Consultacy £ 998
Sub Total £ 24,116

Charlotte Jepson Jonathon Face
Treasurer Date 01/04/23 Chairman Date 01/04/23
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Trustees' Annual Report for the period

Period start date Period end date

A /|

From To

Section A Reference and administration details

Charity name FACE2FACE MINISTRIES

Other names charity is known by

Registered charity number (if any)| 1152483

Charity's principal address |4 EImfield Road

Seaton

Devon
Postcode EX12 2EG

Names of the charity trustees who manage the charity

Dates acted if not for whole Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)
Jonathon Face Chairperson 03/01/2013 - Present Mr Jonathon Face
Nigel Ralph Treasurer 01-10-2022 — Present Mr Jonathon Face
Fiona Ralph Trustee 01-10-2022 - Present Mr Jonathon Face
Charlotte Jepson | Trustee 01-10-2022 — Present Mr Jonathon Face
Shaun Jepson Trustee 01-10-2022 - Present Mr Jonathon Face

O © 0o N O O b WODN -~

—

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address
Founder Deborah Face 4 Elmfield Road, Seaton, Devon, EX12 2EG

Name of chief executive or names of senior staff members (Optional information)

Jonathon Face

TAR 1 August 2018



Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

ClO

Chair appointed by Charity Founders Mr & Mrs Face, remaining trustee’s
elected.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

e policies and procedures
adopted for the induction and
training of trustees;

e the charity’s organisational
structure and any wider
network with which the charity
works;

o relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Charity commissions training / guidance documentation for Trustee’s
issued: “The Essential Trustee, What you ned to know.” & the Charity
Commissions “Trustee handbook”

To mitigate against improper / inappropriate use of Charity funding once
funds are sent to Uganda, Face2Face Ministries has set up a CBO in
Uganda (Face2Face Ministries Uganda and Maranatha Ministries
International) to receive all funding and who carry out the day-to-day
delivery of Spiritual and Humanitarian aid In line with the Face2Face
Ministries UK charitable objectives within Uganda and Cambodia.

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

The relief of poverty by giving free assistance to rural village churches and
church leaders by the means of teaching and mentoring in discipleship and
salvation, combined with ways to cultivate their land and provide an output
that will not only be self-supporting but provide an income and supply for
others within their local community and through the provision of
appropriate physical and financial resources;

The relief of sickness, disease and disability due to, but not restricted to a
lack of medical resources, access to clean water and food supplies or acts
of violence, through the provision of appropriate physical and financial
resources;

To advance education within rural communities through the free provision
of teaching materials and facilities, encouraging work ethics and student
educational and spiritual development through the provision of appropriate
physical and financial resources.

To support missionaries on the live mission field, through the provision of
subsistence support and evangelical materials.

TAR

2 August 2018




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

Widows & Orphans

. Supporting the Widows & Orphans within the Lwanjinsi
community through the food distribution project.

. Addressed key areas of poverty, neglect, malnutrition and social
housing.

. Orphans added in to caring families, fed and educated. Saving

what would otherwise be another lost generation within the
Lwanijinsi community.

HIV & Aids

. Access to local medical treatments

. Continuity of anti-viral medicines

. Community ownership of overall project.

Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

e policy on grantmaking;

e policy programme related
investment;

e contribution made by
volunteers.

TAR

Fundraising Activities:

The main activity of the charity is to raise funds through individual and
group sponsorship events, alongside direct donations from small business
via Face2Face consulting directly in to Face2Face Ministries.

Volunteers were recruited to assist in humanitarian donations of clothing,
shoes and reading materials, which were sorted and packed for transit to
Uganda. Voluntary sponsors were also found to carryout independent
sponsorship events.

3 August 2018




Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

Due to the protracted impacts and infection rates with Covid-19. Support
to the ministry has reduced during 21/22, with the next planned Missions
trip scheduled for May 2022, which falls outside of this reports reporting
period. Ministry support during Covid — 19 has continued around 4 primary
missions streams:

* Provision of monthly support for widows & Orphans within the
Lwanjinsi community.

» Provided school fee’s for orphans with the Lwanjinsi community
* Provision of Medical supplies
+ Salary Support of the Director of Face2Face Uganda

* Provision of 30 boxes of clothing and assorted school and church
support equipment.

Charity Commission Report of a Serious Incident.
Saints Perfection Ministries — Project Manager

In December 2020 F2F Ministries sent a consignment of humanitarian aid
(30 boxes / 350Kg) to the Lwanijinsi Church. Largely donated from one
sponsor “Pre-Loved Clothing” based in London.

At this point, various requests were made of the SPF Project Manager
(Pastor John Obelle) to supply the receipts for widows support, School
fee’s sent, Teachers Salaries etc along with photos of the humanitarian
aid being issued to Widows, Orphans and Teachers. These requests were
initially responded to with partial compliance, so additional receipts and
photos were requested so that the sponsors in London could share the
celebrations through their web site etc.

One key area of concern was the lack of proof supplied for the salaries
paid to the two primary school teachers during the Covid-19 school
closure. It was agreed that the salaries for the teachers would continue to
be paid to support their livelihoods during lockdown in Uganda, in addition,
a new teacher was appointed in October 20, despite the school being
closed.

As soon as it became evident that there could be an issue with the
Teachers not receiving their salary support, Pastor Silver Wanzala, the
Face 2 Face Ministries Director in Mbale was commissioned to complete
a full investigation.

After visiting Lwanjinsi it was discovered that Pastor Obelle had relocated
to Namagera, his home village mid December 2020 with his family, leaving
his pastoral team to look after the church. At this point Pastor Obelle had
been paid his support / salary until the end of January 2021. Pastor Obelle
had supplied signed receipts for the Widows Support, His Salary and
school fee’s for his two children only.

At this point Pastor Silver travelled to Namagera and met with Pastor
Obelle who stated that he would write a full report on the funding of the
project and supply all the receipts that had been requested. March 2021.
To date no report has been received.

4 August 2018
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Achievements and performance

Paster Wanzalla then travelled to Lwanjinsi on two occasions to meet with
Pastor’'s Dan and Moses, who confirmed that John had left them in charge
and that none of the 30 boxes of humanitarian aid had made it to Lwanijinsi,
they were in fact with Pastor Obelle in Namagera, Similarly that the
teachers had received no support for the 11 months, from March 2020 to
the present day.

Based upon this testimony of these two witnesses, Face2Face Ministries
have suspended all support for Pastor John Obelle after 9 years of faithful
service, as he is in clear breach of Face2Face Ministries requirements for
integrity and accountability in all stewardship matters.

The F2F UG Director has recommended a face to face meeting with Pastor
Obelle, as soon as F2F UK Founders can return to Uganda.

Whilst we as founders of Face2Face Ministries are devastated at the
actions of Pastor Obelle, we understand the additional financial pressures
that Covid-19 has brought to families across the world but can’t condone
the misappropriation of charitable funds meant to support single parent
teaching staff over his personal needs.

The incident was reported to both the Face2Face Trustee’s and the UK
Charity Commission via their Reporting of Serious incidents process.

5 August 2018




Section E Financial review

The charity holds no reserve funding and only delivers finitely funded
Brief statement of the programmes support in whole or part by single or multiple sponsors.
charity’s policy on reserves

Details of any funds materially

in deficit None

Further financial review details (Optional information)

New income from Face2Face Consulting, a dedicated Facilities
Management consultancy, with 100% of funds raised donated directly in
to the Face2Face Ministries account.

You may choose to include
additional information, where
relevant about:

o the charity’s principal
sources of funds (including
any fundraising);

¢ how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the trustees j )
Signature(s) e = %
Full name(s) | Jonathon Face Charlotte Jepson
Position (eg Secretary, Chair, | Chair Trustee
etc)
Date| )5/11/2022

TAR 6 August 2018
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C/F (A £ 2,832.00

Gift Aid £ 2,404.10
Ministry Donation £ 7,211.63
F2F Consultancy £ 5,650.00
Transport £ 3,150.00
Mission Support Refunds £ 583.98
Sub Total (B) £ 18,999.71
Total Income (A+B) £ 21,831.71

Admin Support £ 1,767.80
Bank Charges £ 338.00
Ministry Support £ 6,129.70
Mission Support £ 4,204.79
Web Site £ 587.97
Accommodation £ 240.00
Transport £ 4,650.00
Fuel £ 120.00
Sub Total £ 18,038.26
|
Charlotte Jepson Jonathan Face
Treasurer Date 10/12/22 Founder Date 10/12/22
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Meeting Agenda:

Date: 30/04/2021
Location: Zoom Meeting

Present: Jonathon Face (founder), Deborah Face (founder)
Phil Goodson (Chair), Nigel Ralph (trustee), Fiona Ralph
(trustee), Sheila Collins (trustee), Neil Collins (trustee)
Danielle Face (Missions Administrator) Charlotte Face
(Missions Ambassador)

Apologies: None
Guests: Kevin & Glo Abram
Quorate: Y

Next Meeting to be scheduled for 29/10/2021 TBC
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Summary of Charitable objectives

The relief of poverty by giving free assistance to rural village churches and church leaders by
the means of teaching and mentoring in discipleship and salvation. Combined with ways to
cultivate their land and provide an output that will not only be self-supporting but provide an
income and supply for others within their local community, through the provision of
appropriate physical and financial resources.

The relief of sickness, disease and disability due to, but not restricted to a lack of medical
resources, access to clean water and food supplies or acts of violence, through the provision
of appropriate physical and financial resources

To advance education within rural communities through the free provision of teaching
materials and facilities, encouraging work ethics and student educational and spiritual
development through the provision of appropriate physical and financial resources.

Summary of the main activities undertaken within 2020/21

Throughout the reporting year 20/21, the impact of Covid-19 has been felt across all areas of charitable
activity. There has been no Face2Face consultancy activity at all and fundraising income has been seriously
impacted due to the uncertainty related to job security and direct loss of income to regular sponsors. However,
whilst income to the charity has been reduced the £2.5k budget reserve at the start of the year have enabled
continued support when combined with monthly donations to sustain the existing charitable commitments,
but not build upon them. The one area of exception was at Namagera, where through dedicated fundraising
activities in-between national Lockdown periods, sufficient funds were raised to complete the building envelop
of the Namagera Community Resource Centre.

Continued provision for 2020-21:

Monthly support for widows & Orphans within the Mogadesi community.
School fee’s for two of the Projects children

Monthly support for Pastor Silver, John & Nora

Monthly support for St Johns Primary School

Monthly support for St John's three Primary School teachers

Provision of Medical Aid to support Covid-19 response

Delivery of 350kg of Pre-loved clothing and school provisions

Two new bicycles
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Additional support delivered through 2020/21:

Commenced construction of the Namagera CRC Foundation
Following a fundraising event in the summer of 2019, £1200 was raised and released to build the first phase
of the Namagera community resource centre. The foundation and floor.

Medical provision
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Provision of Rainwater culvert

Veranda & disabled access to main Lwanjinsi site entrance

| 17
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Provision of 70 sets of school Uniforms
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Namagera Community Resource Centre

350kg Pre-Loved Clothing Donation

Through the support of the Richards House Charity, based in London, 350 Kilogrammes of Pre-loved
clothing, some 1000 items of clothing were shipped to Uganda. Providing both a source of direct income,
(through the sale of items) (through the set-up of Micro Businesses, selling and adjusting clothing
services). In addition, supporting local pastors, teachers and widows with new suits and shirts and
dresses.
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Food Support

At the beginning of the 9 week Covid-19 lockdown in March 20, F2F was able to provide an additional
£200 to support the provision of emergency food rations, as all shops had restricted opening hours and
all forms of public transport were suspended, making it impossible for the local widows to find food
locally.

Medical Support

Similarly, with the suspension of all local transport, F2F stepped providing an additional £200 to ensure
that additional medications, treatments and first aid supplies were available through Pastor John Obelle,
who was a medic in the Uganda Army, prior to becoming a Pastor.
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Exception Reporting
CAF Bank Account Fraud

In Q3 2020, CAF bank made contact stating that unusual account activity had been noted on our Face2Face
bank account. Namely that three substantial items had been attempted to be purchased, totalling £2.5k.
As soon as the items were marked as fraudulent transactions CAF bank refunded the £2.5k the same day

Saints Perfection Ministries — Project Manager

In December 2020 F2F Ministries sent a consignment of humanitarian aid (30 boxes / 350Kg) to the
Lwanjinsi Church. Largely donated from one sponsor “Pre-Loved Clothing” based in London. At this point,
various requests were made of the SPF Project Manager (Pastor John Obelle) to supply the receipts for
widows support, School fee’s sent, Teachers Salaries etc along with photos of the humanitarian aid being
issued to Widows, Orphans and Teachers. These requests were initially responded to with partial
compliance, so additional receipts and photos were requested so that the sponsors in London could share
the celebrations through their web site etc.

One key area of concern was the lack of proof supplied for the salaries paid to the two primary school
teachers during the Covid-19 school closure. It was agreed that the salaries for the teachers would
continue to be paid to support their livelihoods during lockdown in Uganda, in addition, a new teacher
was appointed in October 20, despite the school being closed.

As soon as it became evident that there could be an issue with the Teachers not receiving their salary
support, Pastor Silver Wanzalla, the Face 2 Face Ministries Director in Mbale was commissioned to
complete a full investigation.

After visiting Lwanjinsi it was discovered that Pastor Obelle had relocated to Namagera, his home village
mid December 2020 with his family, leaving his pastoral team to look after the church. At this point Pastor
Obelle had been paid his support / salary until the end of January 2021. Pastor Obelle had supplied signed
receipts for the Widows Support, His Salary and school fee’s for his two children only.

At this point Pastor Silver travelled to Namagera and met with Pastor Obelle who stated that he would
write a full report on the funding of the project and supply all the receipts that had been requested. March
2021. To date no report has been received.

Paster Wanzalla then travelled to Lwanjinsi on two occasions to meet with Pastor’s Dan and Moses, who
confirmed that John had left them in charge and that none of the 30 boxes of humanitarian aid had made
it to Lwanjinsi, they were in fact with Pastor Obelle in Namagera, Similarly that the teachers had received
no support for the 11 months, from March 2020 to the present day.

Based upon this testimony of these two witnesses, Face2Face Ministries have suspended all support for
Pastor John Obelle after 9 years of faithful service, as he is in clear breach of Face2Face Ministries
requirements for integrity and accountability in all stewardship matters.

The F2F UG Director has recommended a face to face meeting with Pastor Obelle, as soon as F2F UK
Founders can return to Uganda.

Whilst we as founders of Face2Face Ministries are devastated at the actions of Pastor Obelle, we
understand the additional financial pressures that Covid-19 has brought to families across the world but
can’t condone the misappropriation of charitable funds meant to support single parent teaching staff over
his personal needs.

10
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Fundraising aspirations for 2020/21

Widows Feeding programme

Continued monthly support for widows feeding programme at £45/pcm 200,000UGX

School Fee’s

Current support Esther Obelle - £125/pa 550,000UGX
Current support Jonathan Obelle - £125/pa 550,000UGX
Current support of Abraham - - £125/pa 550,000UGX
budget 1,750,000UGX - £375pa.

Salaries

Face2Face Ministries currently funds the salaries of three principle employees within Uganda. The
Face2Face Missions Director, the Mogadesi Luv Project, Pastor Nora SPF church Namagera and three
Primary School teachers.

Current Support:

Pastor Silver Wanzala : £60/pcm 290,000UGX, leading 184 churches in the Manafwa district
Pastor John Obelle : £60/pcm 290,000UGX, Leading six churches in Mogadesi & Jinja
Pastor Nora : £40/pcm 200,000UGX, Leading widows church in Namagera
Teacher — Peter : £40/pcm 200,000UGX, P4-6 Primary School Teacher

Teacher — Skovia : £40/pcm 200,000UGX, P1-3 Primary School Teacher

Teacher — Moses : £40/pcm 200,000UGX, P4-6 Primary School Teacher

School food budget : £20/pcm 100,000UGX, (£50 required)

Total Budget : £330/pcm £3,960/pa

Fundraising Target for 2020

1. Monthly Widows Support £ 540
2. School Food budget £ 600
3. Salaries £ 3,960
4. Mains Water supply to CRC £ 340
5. Mains Electricity to CRC £ 400
6. Purchase of Community Road £ 350
7. Missions Trip Dec 2021 £ 2,500

£ 8,690

11
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Fundraising aspirations for 2021/22

Widows Feeding programme

Continued monthly support for widows feeding programme at £50/pcm 250,000UGX (TBC)

School Fee’s

Current support of Abraham - - £125/pa 550,000UGX
Support of XXXXX - £125/pa 550,000ugx
Salaries

Face2Face Ministries currently funds the salaries of two principle employees within Uganda. The
Face2Face Missions Director and Pastor Nora SPF church Namagera. It is proposed that the three new
Pastors (Dan, Christopher and Moses) receive a 200,000ugx salary a month, which is offset be the
cessation of the main SPF Project Managers support 300,00Ugx a month and the additional funding of
one teacher (Moses) who wil be now paid as a Pastor.

Going forwards the support for the two schoolteachers will stop, as delivery of the primary school falls
outside of Face2Face Ministries core objectives at this point in time.

Proposed Support 21/22:

Pastor Silver Wanzala : £60/pcm 400,000UGX, leading 184 churches in the Manafwa district
Pastor Nora : £40/pcm 200,000UGX, Leading widows church in Namagera

Pastor — Dan : £40/pcm 200,000UGX, SPF Lead Pastor Lwanjinsi

Pastor — Christopher £40/pcm 200,000UGX, SPF Pastor & Treasurer Lwanjinsi

Pastor — Moses : £40/pcm 200,000UGX, F2F UG Coordinator / Pastor Lwanjinsi
Widows Support : £50/pcm 250,000UGX (Lwanjinsi)

Orphans Support : £50/pcm 250,000 (Namagera)

School Fee’s ; £21/pcm

Study Support 3 £25/pcm

Total Budget : £366/pcm £4,392/pa

Fundraising Target for 2021/22

1. Monthly Widows Support £ 600
2. Monthly Orphans Support £ 600
3. Salaries £ 2,640
4. Missions Trip Oct 2021 £ 2,500
5. School Fee’s £ 252
6. Study Fee’s £ 300
7. CBO Recertifications £ 500
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Annual Account summary 2019/20
Face2Face Ministries Financial Accounts 1st April 2019 - o~
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C/F (A) £
Donations £ 9,909
Gift Aid £ 337
F2F Consulting Donations £ 8,345
Fundraising £ 1,723
Sub Total (B) £ 20,313
Total Income (A+B) £ 20,636

F2F Consulting t 186.00
Bank Fee's £ 195.00
Salaries & Widows Support £ 6,872.00
Missions Trip £ 6,837.00
Ministry Donations £ 233.00
Admin Support £ 2,862.00
Sub Total £ 18,185.00
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Gift Aid
Ministry Donation

Sub Total (B)

Total Income (A+B)

Admin Support

Bank Charges - [}
Uganda Support . e g
Web Site
Sub Total

D

-L

£ 2.360
£ 10,347
L 12,707
£ 15,158

£ 374
£ 10,361
£ 444
£ 12,115
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