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TrXVWeeV' reporW for Whe \ear ended 31 December 2023

RefeUeQce aQd adPLQLVWUaWLYe deWaLOV Rf Whe chaULW\, LWV WUXVWeeV aQd adYLVRUV

The trXstees dXring the financial \ear and Xp to and inclXding the date the report Zas approYed Zere:
NaPe PRVLWLRQ DaWeV

Janet Bannister Chair
Brian Noble
John Bottomle\
Anthon\ Chapman
Sarah HXtchinson Appointed 7 FebrXar\ 2023

ChaULW\ QXPbeU 1152419 Registered in England and Wales

RegLVWeUed aQd SULQcLSaO addUeVV BaQNeUV
Middleton HoXse Virgin Mone\
16 Middleton AYenXe 10 Kirkgate
Ilkle\ Otle\ 
West Yorkshire LS21 3HJ
LS29 0AH

IQdeSeQdeQW e[aPLQeU
Rh\s North  ACA

WeVW YRUNVhLUe CRPPXQLW\ AccRXQWaQc\ SeUYLce CIO
Stringer HoXse
34 LXpton Street
Leeds
LS10 2QW

SWUXcWXUe, gRYeUQaQce aQd PaQagePeQW

MeWhRd Rf UecUXLWPeQW aQd aSSRLQWPeQW Rf WUXVWeeV

The ImmanXel ProjecW

NeZ trXstees are appointed b\ a resolXtion of the trXstees passed at a special meeting.

The charit\ is goYerned b\ a deed of goYernance adopted on 15 April 2013 as amended on the 15 
September 2014.
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The ImmanXel ProjecW
TrXVWeeV' reporW (conWinXed) for Whe \ear ended 31 December 2023

ObMecWLYeV aQd acWLYLWLeV

The chaULW\'V RbMecWV 
The relief of those in need b\ rXnning a Christian faith based drop in centre to proYide meals, care and sXpport, 
in particXlar bXt not e[clXsiYel\ for the homeless or others sXffering loss, pain, addiction and abXse.

The chaULW\'V PaLQ acWLYLWLeV 
Based in oXr CommXnit\ HXb in the Bradford cit\ centre, Ze offer a safe and secXre enYironment to those in oXr 
commXnit\ Zho are most in need. We proYide meals, clothing, ph\sical, health, emotional and pastoral care. In 
addition oXr OXtreach sXpport, inclXdes oXtdoor actiYities and e[periences, home and hospital Yisits. All oXr 
actiYities are designed to improYe the confidence and Zellbeing of the most YXlnerable in oXr commXnit\.  

PXbOLc beQefLW VWaWePeQW
In setting oXr objectiYes and planning oXr actiYities, the TrXstees haYe giYen serioXs consideration to the Charit\ 
Commission's general gXidance on pXblic benefit and in particXlar the help and sXpport of YXlnerable members 
of oXr commXnit\ inclXding the homeless, those Zith life controlling issXes, fallen on hard times, reqXiring help 
Zith mental illness or Zith sXbstance and alcohol dependencies. 

AchLeYePeQWV aQd SeUfRUPaQce
2023 has been a toXgh time for so man\. The soaring cost of liYing, high food and energ\ inflation, the shortage 
of accommodation and other dail\ life effecting issXes has hit so man\ in so man\ Za\s. Not least for oXr 
gXests Zho are some of the most YXlnerable or homeless Zithin the Bradford and sXrroXnding districts.

When Ze first opened 13 \ears ago, it Zas for a coXple of hoXrs on a Monda\ lXnch time, Zith a handfXl 
of caring YolXnteers giYing food, safe shelter, a kind Zord and a listening ear to a feZ do]en gXests. Since then, 
The ImmanXel Project has groZn each \ear and in 2023 Ze opened 5 da\s a Zeek, Monda\ to Frida\ Zith 
gXest nXmbers increasing from aroXnd 400 per Zeek in 2022 to oYer 600 per Zeek b\ the end of the \ear.

DXring the past \ear oXr staff and YolXnteers haYe continXed to proYide a first class serYice. OXr gXests 
receiYe hot food, drinks and treats each da\. Help Zith clothing, hoXsehold, toiletries and other XsefXl prodXcts 
from oXr store. Organising man\ interesting and XsefXl actiYities to help gXests Zell-being, bXild their self-
esteem and confidence. We do a tremendoXs amoXnt of Zork regarding social issXes, giYe practical and 
pastoral sXpport from oXr e[pert team as Zell as Zorking closel\ Zith other Bradford based organisations. 

OXr aim as alZa\s is to continXe to serYe and sXpport the homeless and YXlnerable members of oXr 
commXnit\. To be there for them at all times, no matter hoZ toXgh - and in man\ cases Zhen no one else is. 

At the beginning of 2023, Ze Zere thrilled to learn that the National Lotter\ had chosen to financiall\ sXpport 
The ImmanXel Project for another fiYe \ears.  This has boXght great stabilit\ to the charit\, bXt more importantl\ 
to oXr gXests in Bradford.  The ImmanXel Project noZ emplo\s a fXll time Operations Manager, foXr part time 
colleagXes Zho are sXpported b\ a team of YolXnteers, Zhose focXs is to e[tend oXr offering as Ze continXe to 
meet the groZing needs of oXr gXests.

FLQaQcLaO UeYLeZ
The net e[penditXre for the \ear Zas �8,179, inclXding net e[penditXre of �19,291 on Xnrestricted fXnds and 
net receipts of �11,112 on restricted fXnds.
At the time of signing these accoXnts, the trXstees haYe reassessed the charit\¶s abilit\ to continXe for at least 
12 months from the date that the accoXnts are approYed and conclXde that no material Xncertainties e[ist that 
cast significant doXbt on the charit\'s abilit\ to meet its liabilities as the\ fall dXe. 
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The ImmanXel ProjecW
TrXVWeeV' reporW (conWinXed) for Whe \ear ended 31 December 2023

ReVeUYeV SROLc\
The charit\'s free reserYes, at the \ear end Zere �83,222.
ReserYes comprise The ImmanXel Project¶s Xnrestricted fXnds that are freel\ aYailable to spend on an\ of oXr 
charit\¶s pXrposes. 
The ImmanXel Project seeks to maintain 6 and 12 months in reserYes at all times, made Xp of the folloZing 
items:

Unforeseen emergenc\ costs;
Unforeseen da\-to-da\ operational costs;
ProYision for non reneZal of a soXrce of income; and
The need to fXnd short-term deficits in a cash bXdget 

The ReserYes amoXnt Zill be reYieZed and approYed b\ the trXstees at least annXall\. 
Based on bXdgeted 2024 e[penditXre the target leYel of Xnrestricted reserYes is betZeen �66,680 and 
�100,000. 

ApproYed b\ the board of trXstees on 21/05/2024

Anthon\ Chapman    (TrXstee)
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ReVSRQVLbLOLWLeV aQd baVLV Rf UeSRUW

IQdeSeQdeQW e[aPLQeU'V VWaWePeQW

1 accoXnting records Zere not kept in respect of the charit\ as reqXired b\ section 130 of the Charities Act; 
2 the accoXnts do not accord Zith those records.

Rh\s North ACA

3/06/2024

WeVW YRUNVhLUe CRPPXQLW\ AccRXQWaQc\ SeUYLce CIO
Stringer HoXse
34 LXpton Street
Leeds
LS10 2QW

The ImmanXel ProjecW
IndependenW e[aminer'V reporW Wo Whe WrXVWeeV of The ImmanXel ProjecW

I report to the charit\ trXstees on m\ e[amination of the accoXnts of the charit\ for the \ear ended 31 
December 2023, Zhich are set oXt on pages 6 to 9.

I haYe no concerns and haYe come across no other matters in connection Zith the e[amination to Zhich 
attention shoXld be draZn in this report in order to enable a proper Xnderstanding of the accoXnts to be 
reached.

As the charit\ trXstees \oX are responsible for the preparation of the accoXnts in accordance Zith the 
reqXirements of the Charities Act 2011 ('the Act').

I report in respect of m\ e[amination of the charit\'s accoXnts as carried oXt Xnder section 145 of the 2011 
Act. In carr\ing oXt m\ e[amination I haYe folloZed all the applicable Directions giYen b\ the Charit\ 
Commission Xnder section 145(5)(b) of the Act.

I haYe completed m\ e[amination. I confirm that no material matters haYe come to m\ attention in connection 
Zith the e[amination giYing me caXse to belieYe that in an\ material respect:
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ReceipWV and pa\menWV accoXnW
for Whe \ear ended 31 December 2023

Notes
2023 2023 2023 2022

Unrestricted Restricted Total Total
fXnds fXnds fXnds fXnds

� � � �
ReceLSWV
Grants and donations (2) 15,620 84,383 100,003 52,811
FXndraising 4,164 - 4,164 46,124
TRWaO UeceLSWV 19,784 84,383 104,167 98,935

Pa\PeQWV
Salaries and NIC - 63,359 63,359 37,284
Food and food consXmables 15,351 5,000 20,351 15,404
Rent and rates 6,111 - 6,111 6,671
InsXrance 946 - 946 850
Cleaning, repairs and maintenance 4,385 170 4,555 1,671
Other costs - - - 38
Christmas and actiYit\ costs 2,373 29 2,402 1,524
Independent e[amination 600 - 600 600
Utilities 5,991 4,606 10,597 8,694
FXnd raising costs 750 - 750 355
VolXnteer and other staff e[penses 1,278 - 1,278 788
Telephone and internet costs 1,290 107 1,397 609
TRWaO Sa\PeQWV 39,075 73,271 112,346 74,488
NeW PRYePeQW LQ fXQdV (19,291) 11,112 (8,179) 24,447

FXQd baOaQceV bURXghW fRUZaUd 102,513 12,534 115,047 90,600
FXQd baOaQceV caUULed fRUZaUd (3) 83,222 23,646 106,868 115,047

The ImmanXel ProjecW
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SWaWemenW of aVVeWV and liabiliWieV
aV aW 31 December 2023 2023 2023 2023 2022

Unrestricted Restricted Total Total
� � � �

CaVh fXQdV
Cash at bank 83,195 23,646 106,841 114,649
Cash in hand 27 - 27 398
TRWaO caVh fXQdV 83,222 23,646 106,868 115,047

    

DebWRUV aQd SUeSa\PeQWV 2023
�

Debtors - Gift Aid 5,901
Prepa\ments 2,001

7,902

AVVeWV UeWaLQed fRU Whe chaULW\'V RZQ XVe
Kitchen eqXipment
CompXter eqXipment
MXsical eqXipment
Projector and soXnd s\stem
FXrnitXre

LLabLOLWLeV 2023
�

Creditors 1,085
AccrXals 957
Other creditors - Pension 217

2,259

The financial statements Zere approYed b\ the board of trXstees on 21/05/2024

Anthon\ Chapman     (TrXstee)

The ImmanXel ProjecW
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NoWeV Wo Whe accoXnWV
for Whe \ear ended 31 December 2023

The ImmanXel ProjecW

FXrther e[planation of the natXre and pXrpose of each fXnd is inclXded in the notes to the accoXnts.

1 AccRXQWLQg SROLcLeV

BaVLV Rf accRXQWLQg
The trXstees haYe taken adYantage of section 133 of the Charities Act 2011 and haYe prepared the 
accoXnts on a receipts and pa\ments basis.

Unrestricted fXnds are aYailable for Xse at the discretion of the trXstees in fXrtherance of the general 
objectiYes of the charit\.

Ta[aWLRQ

There has been no change to the accoXnting policies since last \ear.
No changes haYe been made to the accoXnts for preYioXs \ears.

As a charit\ the organisation benefits from rates relief and is generall\ e[empt from income ta[ and 
capital gains ta[ bXt not from VAT. IrrecoYerable VAT is inclXded in the cost of those items to Zhich it 
relates.
FXQd accRXQWLQg

Restricted fXnds are sXbjected to restrictions on their e[penditXre imposed b\ the donor or throXgh the 
terms of an appeal.
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NoWeV Wo Whe accoXnWV conWinXed
for Whe \ear ended 31 December 2023

2 GUaQWV aQd dRQaWLRQV 2023 2023 2023 2022
Unrestricted Restricted Total Total

fXnds fXnds fXnds fXnds
              � �               �               �

Bradford Metropolitan District CoXncil (BDMC) - 2,738 2,738 1,000
National Lotter\ CommXnit\ FXnd (NLCF) - 77,119 77,119 32,921
Tesco GroXndZork UK - 2,750 2,750 2,250
Yorkshire BXilding Societ\ - 1,776 1,776 -
Bradford SoXth Methodist CircXit - - - 550
Co-op CommXnit\ FXnd - - - 213
The Arnold Clark CommXnit\ FXnd - - - 1,000
Other donations 15,620 - 15,620 14,877

15,620 84,383 100,003 52,811

    

3 ReVWULcWed fXQdV Balance b/f Incoming OXtgoing Transfers Balance c/f
� � � � �

NLCF Stepping into the Light 10,284 - 10,284 - -
NLCF Spreading the Light - 77,119 55,249 - 21,870
Tesco GroXndZork UK 2,250 2,750 5,000 - -
BDMC Warm Spaces - 2,738 2,738 - -
Yorkshire BXilding Societ\ - 1,776 - - 1,776

12,534 84,383 73,271 - 23,646
     

FXQd QaPe PXUSRVe Rf UeVWULcWLRQ
NLCF Stepping into the Light
NLCF Spreading the Light

Tesco GroXndZork UK
BDMC Warm Spaces
Yorkshire BXilding Societ\

4 ReOaWed SaUW\ WUaQVacWLRQV

DRQaWLRQV fURP WUXVWeeV aQd UeOaWed SaUWLeV

TUXVWee e[SeQVeV

TUXVWee UePXQeUaWLRQ aQd beQefLWV
No trXstee receiYed an\ remXneration or benefit dXring this or the preYioXs \ear.

The ImmanXel ProjecW

ToZards pXrchasing kitchen eqXipment.

The total aggregate YalXe of Xnconditional donations to the charit\ from the trXstees or related parties Zas 
�1,338. (2022: �1,000).

No trXstee receiYed an\ e[penses dXring this \ear or the preYioXs \ear.

To fXnd the heating of oXr commXnit\ hXb.

For the Stepping into Light project, salaries and rXnning costs.
ToZards proYiding a safe space and hot food for those in need and toZards 
salar\.
ToZards feeding the gXests at oXr commXnit\ hXb.
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