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We have continued our  col laborat ion with
Cit izen’s  Advice and the City  Counci l ’s  Welfare ,

Employment,  and Financial  Support  team to
provide services ,  including housing and debt
advice,  and general  welfare and employment

guidance.  As  a  result ,  many c l ients  received the
addit ional  f inancial  ass istance they were ent it led

to,  a longside support  to  improve their  overal l
s i tuat ion.  This  service helped approximately  610

people from January to  June this  year  a lone.

We have increased our  advocacy act iv ity ,  a iming
to address  the underly ing causes of  food poverty .
In  part icular ,  we act ively  support  the campaign to

make Colchester  a  Real  L iv ing Wage City .

OUR ACHIEVEMENTS
 2023-24:  

This  year  we del ivered 24,514 food parcels ,  to  14 ,923
adults  and 9 ,591  chi ldren,  an overal l  increase of  1 1%

compared to last  year .



People Fed Jan    Feb March April May June July August Sept Oct Nov Dec Total

Adults
2023

Includes all satellites  
1207 1200 1334 1072 1064 1212 1192 1178 1259 1135 1240 1669 14762

2022 827 756 879 884 928 921 730 878 1065 1018 960 1454 11346

2021 748 628 845 770 616 737 757 621 671 631 719 1051 8794

2020 608 493 802 883 736 540 549 594 442 741 542 961 7952

                           

Children 2023
Includes all satellites   934 820 947 744 727 715 763 702 807 811 806 1217 9993

2022 571 532 630 586 709 715 567 664 777 714 761 1194 8443

2021 593 437 683 590 476 530 570 484 489 403 524 844 6623

2020 408 386 691 504 513 264 352 653 285 673 432 786 6014

Total Adults and Children Fed:                     2021:  15417          2022:  19816          2023:  24755

Parcels given out Jan    Feb March April May June July August Sept Oct Nov Dec Total

Standard
2023

Includes all satellites 
458 571 574 444 493 560 580 636 532 563 684 803 6898

2022 387 359 431 444 539 469 333 451 879 485 457 625 5859

2021 371 312 408 336 276 338 334 281 326 312 359 468 4121

2020 334 262 369 496 415 360 309     420 243    

                           

Family 2023
Includes all satellites   217 237 262 203 224 203 221 265 198 226 229 363 2848

2022 188 142 187 203 248 213 168 204 264 205 222 328 2367

2021 145 109 193 200 157 179 161 139 131 136 139 247 1936

2020 101 107 177 149 127 65 161 176   108 112    

As we ref lect  on the past  12  months,  we are proud to share some of  the remarkable
achievements that  have made a  last ing impact  on our  community .  Thanks to  your  support
and the strength of  our  partnerships ,  we’ve been able  to  reach new heights  in  our  miss ion

to upl i f t  and empower those in  need.

This  year ,  our  col laborat ion with Blue Cross  has been a  tremendous success .  Together ,  we
establ ished a  Pet  Foodbank that  has provided much-needed pet  food to famil ies  facing

f inancial  chal lenges.  Over  the past  year ,  we’ve distr ibuted hundreds of  meals ,  ensur ing that
pets  remain wel l -nourished and healthy.  This  in it iat ive has brought re l ief  and peace of  mind

to many pet  owners  in  our  community .

Our  partnership with Penguin Books gave r ise  to  the Chi ldren’s  Book Corner ,  a  book haven
that  has sparked a  love of  reading in  countless  young minds.  Over  the past  12  months,

chi ldren have been encouraged to explore our  col lect ion and take books home to keep.  The
response has been overwhelmingly  posit ive ,  with many famil ies  expressing grat itude for  the

opportunity  to  bui ld  on their  chi ldren’s  reading.  We’ve seen a  surge in  l i teracy and
imaginat ion among our  youngest  community  members ,  and we look forward to continuing

this  tradit ion.

This  winter ,  we took s ignif icant  str ides in  our  efforts  to  keep our  community  warm.  Our
Winter  Warm Coat  Rai l  and distr ibut ion of  winter  warm bags have provided essentia l  cold-

weather  packs to  those in  need.  Thanks to  the generous donations from community
members ,  we’ve helped hundreds of  indiv iduals  stay warm and safe dur ing the harsh winter

months.  This  in it iat ive has been a  true testament to  the power of  community  sol idar ity .

In  partnership with The Works Colchester ,  we launched a  back-to-school  in it iat ive over  the
summer,  providing essentia l  stat ionery and penci l  cases to  chi ldren prepar ing to return to

school .  This  col laborat ion ensured that  students  started the new school  year  equipped with
the tools  they need.

Nikki  Ranson Co-Director



Proud to Partner...

Debbie from the
Financial  Equal i ty
& Wel lbeing Team,

Colchester  City
Counci l

"We are extremely proud of the strong partnership built with the
Foodbank.  Mutual trust and a clear vision to support the

immediate and ongoing needs of the residents of Colchester
being our shared objective.

Each Monday and Friday, Deborah from the Financial Equality &
Wellbeing team, holds a drop in service at the main depot,
working closely with the Foodbank team to provide expert

benefit advice, access to discretionary funds and partnership
referrals.  The aim is to ensure that each visitor is offered a

package of support to move them forward from their initial crisis
to a more sustainable position.“ 

 

Roz Clough
Financial Equality & Wellbeing Team Leader - Health Partnerships

and Wellbeing
Colchester City Council 

Financial  Inclusion

We are fortunate to  have two caseworkers  f rom Cit izens Advice Colchester  who
help c l ients  address  the underly ing issues that  cause them to use the Foodbank in
the f i rst  p lace.  These advisers  attend Tol lgate twice per  week with regular  v is i ts  to

other  satel l i te  locat ions .

The advisers  use their  special ist  money,  debt  and benef its  knowledge to ensure
people can c la im al l  the benef its  they are due,  a l lowing them to maximise their

income and deal  with any exist ing debt .  People using the Foodbank are often
struggl ing with a  raft  of  issues ,  in  part icular  energy and housing problems made

worse by the current  cost  of  l iv ing cr is is .  Col laborat ive working across  teams
within Cit izens Advice a l lows a  hol ist ic  approach to help local  res idents  take

control  over  a l l  the issues they face whether  deal ing with bi l ls ,  f inances,
budgeting or  making future decis ions .  

This  col laborat ion means that  c l ients  have the opportunity  to  speak an adviser
face to  face,  of fer ing immediate ,  pract ical  support  to  those who may otherwise

face barr iers  in  gett ing the ass istance they need.  Cl ients  are a lso able  to  contact
Cit izens Advice v ia  phone,  emai l  or  us ing sel f -help information on their  website .  

Working together  means that  people get  help addressing underly ing issues
without  worrying how they wi l l  survive the next  day.  Together  we are real ly

making a  di f ference to  people ’s  l ives .

Cl ient  quote:  'Wow,  wow,  wow thank you and Cit izens Advice so much.  I  can't  te l l
what  this  has meant to  me.  I t  is  wonderful  to  know that  we have such a  great

bureau.”

Sylv ieLaima



At Next  Chapter ,  we are committed to ensur ing that  every
individual  and family  arr iv ing into our  refuge accommodation

feels  supported and cared for  f rom the very start .

One of  the ways we achieve this  is  by providing a  Foodbank
parcel  upon their  arr ival .  In  partnership with our  local

Foodbank,  we ensure that  each c l ient  receives essentia l
grocer ies  and suppl ies  ta i lored to their  immediate needs.  By
sending across  the basic  detai ls ,  we enable the Foodbank to

prepare a  parcel  that  caters  specif ical ly  to  their  requirements ,
ensur ing they have one less  thing to worry  about  dur ing such

a chal lenging transit ion.

This  in it iat ive not  only  provides essentia l  nourishment,  but
also offers  a  sense of  welcome and rel ief  to  those escaping
domestic  abuse.  I t  represents  the beginning of  a  support ive
journey with Next  Chapter ,  where our  c l ients  know they are
not  a lone.  By addressing their  basic  needs immediately ,  we

empower them to focus on their  safety ,  heal ing,  and
rebui lding their  l ives .  This  col laborat ion with the Foodbank is
a  testament to  our  hol ist ic  approach to care ,  re inforcing our

commitment to  creat ing a  safe ,  nurtur ing environment for  a l l
who seek our  help .

...Proud to Partner

Alistair  with the
NHS Support



“Wow -  What a  year  i t  has  been for  us  at  Tots2Teens.  We celebrated
our  5th Birthday and this  year  has been our  busiest  by far ,  support ing

famil ies  in  need with chi ldren aged 0-16  years  and working very c losely
with var ious professional  agencies ,  as  wel l  as  sel f - referrals .

We are incredibly  lucky to  be supported by Tol lgate Foodbank where
we have a  sect ion within to  work,  store and organise i tems that  have

been requested.  Nichola  Ranson has been a  constant  support  to  us
over  the years  whi lst  being there and we are real ly  grateful .

On Monday mornings,  we are again incredibly  lucky to  be supported by
Nicola  Davey from the Greenstead Community  Centre ,  where we are

able to  help famil ies  this  s ide of  Colchester ,  and we had the pr iv i lege
of  working with Michel le  f rom ECFWS and Les Nichols  f rom Nest  with
their  Winter  Warmer appeal ,  helping famil ies  to  keep warm in winter

with c lothing,  bedding etc .  I t ’s  such a  pleasure to  be involved with this
event  each year .  

We launched our  Chr istmas Pyjama Appeal  again and were so very
grateful  for  the support  we received from John Sisk Bui lders  and Team.

Also,  members  of  Colchester  Community  who donated pyjamas and
helped us provide each chi ld  with a  brand new pair  of  pyjamas to  go to

bed on Christmas Eve ready for  Santa to  arr ive .

Huge thanks our  wonderful  supporters  including Lyn Barton and The
Colchester  Rotary  Club,  Doucecroft  School  students ,  Jul ie  Young and

Al ice S impson,  and the Shoebox Celebrat ion team,  for  donating a
wonderful ,  huge select ion of  to i letr ies ,  chocolates ,  games and toys .

Go Bananas donated some much-needed hats ,  g loves and bed socks to
help keep chi ldren warm,  and we also had the pleasure of  working with
Tracey and her  team from Sainsburys in  Pr iory  Street ,  where they again

provided famil ies  with a  complete Christmas dinner  and al l  the
tr immings and goodies  but  a lso some amazing toy donations.

The Original  Factory Shop and Simon Col l is  a lso donated a  fantast ic
assortment of  brand new toys ,  and he and his  family  donated some

brand new shoes from Clark’s  which we have been so grateful  for  as
these have been so helpful .

Tots2Teens



We were lucky to  be chosen to be an organisat ion to  receive free
funding for  10  chi ldren to  take part  in  a  Cook Stars  session run by

Emma,  whereby the chi ldren each made Christmas themed cheesecakes
to take home.  I t  was such a  fun evening and a  joy to  watch the chi ldren

cook.

During this  year  we have seen the demand for  help with formula mi lk
and baby food go through the roof ,  with us  not  being able  to  keep up
with demand -  that  was unt i l  we were very lucky to  receive help from

Simon who has campaigned nat ional ly  for  pr ices  to  come down on
formula mi lk  and to l ighten the stress  and worr ies  famil ies  are having as

they try  to  afford to  feed their  babies .  With this  amazing help we were
able to  purchase some much-needed formula mi lk  in  a l l  brands and

stages,  which helped so many famil ies  for  a  short  per iod of  t ime.

We were thr i l led to  be chosen by Palmer and Partners  500 Club to
receive £500 which was used to purchase some much-needed new

bigger  storage boxes as  wel l  as  some needed nappies  and toi letr ies .
They a lso donated a  select ion of  Easter  Eggs for  us  to  hand to famil ies

we had been helping.

Johnny Mac’s  F ish and Chip Shop asked for  nominat ions of  volunteers
that  helped within the Greenstead Community  for  a  chance to win £100

as a  treat  for  doing so much.  We were absolutely  del ighted and
gobsmacked that  people took t ime out  to  nominate us  at  Tots2Teens to
be the winners  of  this  pr ize!  I t  was just  so lovely  to  even be nominated
let  a lone win and we would just  l ike to  thank everyone that  voted as  i t

meant so much to us .

St  Luke’s  Ladies  T iptree Group donated £500 to help purchase some
much-needed stairgates ,  nappies  and baby food.  They provided such a

wonderful  evening of  entertainment .

Just  recently  we have been supported,  on a  monthly  basis ,  by Butterf ly
Farms Day Nursery of  Colchester  whose famil ies  had donated nappies ,
c lothes etc .  We were thr i l led to  meet  the team and some of  their  l i t t le

people who handed their  donations to  us

Litt le  City  North Essex run c lasses in  Colchester  and have asked their
famil ies  to  support  us  by donating much needed clothing,  nappies ,

toi letr ies  etc  which we have had the pleasure of  donations being
dropped to us  at  Tol lgate Foodbank.

Mi l l ie  and Mabel  are  a  new venture in  Colchester  sel l ing pre- loved
chi ldren’s  wear  who have donated some much-needed clothing to us

when we have been out  of  stock and their  c lothes are great ly  received.
During the year  we have had some gorgeous baby blankets  and

cardigans knitted which we are very  grateful  for .

This  has been one very busy year  and we can’t  thank you al l  enough for
the amazing support  that  has been given to us .  We real ly  couldn’t  do

what we do without  you.”

Eunice and Barbara



No. of
Families Items Given Out

Jan-24 9 116

Feb-24 6 33

Mar-24 7 88

Apr-24 11 106

May-24 25 317

Jun-24 22 185

Essex Uniform Exchange

The project  provides new & used uniforms and other  school  i tems
throughout the ent ire  school  year .  ( I tems are typical ly  donated by school

parents ,  PTAs and businesses) .  

Our  Miss ion:
Meet  the needs of  the marginal ised and vulnerable .

      Provide a  f ree school  uniform,  helping young people integrate into
their  local  community .

 Reduce the threat  of  bul ly ing.  

Izabel la  Suchy,
Project  Lead



Re:Focus

“Re:Focus continues to  work to  provide free craft  and act iv ity  packs
to the residents  of  Colchester ,  and the surrounding areas .

Our  a im is ,  and continues to  be,  to  br ing rel ief  to  mental  health and
wel lbeing through creat iv ity .  The act  of  making and creat ing focuses

our  mind,  a ids  regulat ion,  ups our  cognit ive processes ,  g ives  f resh
breath to  our  brain and nervous system.  Al l  in  a l l ,  whether  you

doodle or  whether  your  project  is  something more ambit ious ,  the
effect  is  the same:  creat ing a  balance between turmoi l  and l i fe ,

having that  one foot  in ,  one foot  out  approach.

As we look to the future,  our  qual i ty  of  mental  health must  continue
to be our  both greatest  concern,  and our  greatest  goal .  What has
been evidently  c lear ,  through the giv ing out  of  every pack,  is  the

love gained,  the joy in  expression and the hope grown in  the s imple
act  of  a  f ree gi ft ,  with no str ings attached.

We could not  do what  we do without  the generosity  of  t ime given by
our  army of  volunteers ,  who lovingly  help in  the preparat ion of  every

single  e lement .  Without  these amazing people ,  of  a l l  ages and
abi l i t ies ,  we would not  be where we are today.  Our  goal  is  to  reach
as many l ives  as  possible  through the distr ibut ion of  these mult i -

faceted packs to  schools ,  famil ies ,  indiv iduals ,  community  groups,  to
anyone and everyone in  need.”

Paula  Stubbs:  Re:Focus founder



The Outreach Program

We are proud to announce that  our  Outreach Project  has entered
its  forth year  of  operat ion,  cont inuing to make a  s ignif icant

impact  in  our  community .  Through partnerships with var ious
agencies ,  including MCTC and Next  Chapter ,  to  name a couple ,  we

have been able  to  extend our  reach and provide v ita l  support  to
those in  need.

In  the past  year  a lone,  we have welcomed over  fourteen Outreach
volunteers  who have col lect ively  contr ibuted an impressive 992

hours  of  service .  These dedicated indiv iduals  play a  crucia l  ro le  in
helping people regain conf idence,  overcome anxiet ies ,  and gain

valuable exper ience.

The Outreach Project  is  essentia l  in  providing support  to  people
struggl ing in  var ious areas of  l i fe .  Whether  i t ’s  through pract ical
ass istance or  emotional  encouragement,  our  efforts  are  a imed at

foster ing a  sense of  community  and empowerment .  We are
committed to  continuing this  work,  ensur ing that  everyone who

requires  ass istance has access  to  the resources and support  they
need to thr ive .

Nikki  Ranson



What our  c l ients
say

about us

“The Foodbank has
been a  l i fe  l ine to  our
mums,  most  of  whom
are unable to  work or
funct ion due to  their

traumatic  exper iences.”

“ I  am current ly  off  work
due to stress .  I  have

received food and the
volunteers  have been

fantast ic  and helpful .  God
bless  them al l . ”

“ I  have used the 
Foodbank once before ,

when I  was at  rock bottom
and had nowhere to  turn
apart  f rom suic ide.  The

support  and food parcel  I
was given

gave me the strength to
start  again.  I  am so

grateful .”

“THANK YOU TO ALL
the wonderful  staff
who has helped us

through a  tough t ime
in l i fe .  You are a l l

angels  THANK YOU!”

“Foodbanks help our
communit ies  have
access to  essentia l

i tems.  You have been
instrumental  in  feeding

our  chi ldren!”

“ I  am current ly  using
Universal  Credit  as  a

s ingle  income
household and st i l l

use Foodbank
because the money I

receive is  not
enough.”



The last  students  of  our  23/24 cohort  complete their  twelve hours  of
volunteer ing for  the Bronze Award.  In  total ,  twelve students  were
welcomed to the Saturday Team over  2023-2024.  Special  thanks go

to the Saturday team and Lucy,  who supports  the students  on a
weekly  basis .

 With their  parents ,  who are responsible  for  their  underage chi ld ,
students  worked packing parcels  for  c l ients ,  sort ing donations and

experiencing what  i t  is  l ike to  work in  an adult  environment;
fo l lowing procedures for  health and safety  and developing socia l

ski l ls  at  the same t ime.

Duke of  Edinburgh students  contr ibute so much to the Foodbank,
and we thank them for  their  posit ive att i tude and commitment ,

wishing them al l  the best  for  their  future .

The Duke of  Edinburgh Award Project

Volunteers  at  the Foodbank

Over 140 volunteers  work at  Colchester  Foodbank over  the
10 satel l i tes  and the warehouse hub at  Tol lgate .

The combined efforts  and dedicat ion of  these very var ied
individuals  won the King’s  Award for  Char it ies ,  the highest  award

avai lable  to  volunteers  and the equivalent  of  an MBE.

I  sa id at  the celebrat ion gather ing that  our  volunteers  are actual ly
very ordinary indiv iduals  f rom al l  walks  of  l i fe ,  a l l  socia l  and

economic backgrounds,  of  a l l  pol i t ical  persuasions and fa iths .  This
is  true,  but  when they get  together  to  devote their  own t ime and

energies  to  the Foodbank,  the sum of  their  interest ,  care and love
of  people produces something quite  amazing!

The Foodbank’s  achievements are due ent ire ly  to  the love and
commitment the volunteers  offer  to  the helping those in  need in

the local  community .  I t  is  a  tremendous pr iv i lege to work with
these people ,  who truly  are the l i fe  blood of  Colchester  Foodbank.

Jul ie  Rusiecki ,  Trustee with responsibi l i ty  for  Volunteers



Volunteer  Voices

“Remain frustrated by the
inconsistency of  voucher  issuance in

terms of  by whom, from where etc
alone with the chal lenges face with

the l ikes  of  DWP who seem to use the
Foodbank referral  process  as  a  way to

simply gets  people out  of  their  off ices .
The lack of  wrap around welfare

support  we seem to have local ly  and I
am guessing nat ional ly .”

“ It 's  a  posit ive exper ience
when I  see a  family  go past
my house who we helped to

secure work in  the ear ly  days
of   Br ight l ingsea Foodbank

and who now are able  to  look
after  themselves without  any
help from us.   Always a   ‘ food

bank tonic ’   that  makes me
smile” .

 

“The
Foodbank

is  my
happy
place” .

“The Foodbank is  a  safe  and
welcoming enviroment and I
feel  incredibly  blessed to be

given the opportunity  to
become a volunteer .”

“Being part  of  the team
and being able  to  give

back to the community  has
been such an honour and I

feel  extremely lucky to
play a  role  in  the

mechanism of  this
operat ion.”

“The one day bus passes have proved
very useful  in  Br ight l ingsea.  We have
had many c l ients  who are required to
make regular  v is i ts  to  Colchester  for

interviews or  the job centre and buses
are often their  only  transport  opt ion.
Even with the current  fare  cap of  £2
each way this  st i l l  costs  £4 for  the

return journey,  which can be a  weekly
event  and therefore real ly  eats  in  to

their  monthly  benef its .  I  know at  least
one of  these c l ients  has now found
themselves a  good job and I  l ike to

think we may have played a  smal l  part
in  his  achievement.”  

“Coming here once a
week is  a  happy

experience but  i t  a lso
makes me aware of  the
terr ible  s i tuat ions that

people f ind themselves in .
I ’m happy that  in  some
smal l  way I  can help .”

“I  f ind i t  fd i f f icult  to
understand on the occasion

when someone asking for  bags
of  food for  a  number of  people

in a  large family  when they
then state they have just

returned from a hol iday abroad.
However  these are far  and few

between.”



We were deeply  honoured to have been awarded the King’s
Award for  Voluntary Service .  This  prest igious recognit ion

highl ights  the dedicat ion of  over  230 remarkable volunteers  who
tire less ly  support  Colchester  Foodbank with kindness ,  love,

support iveness and unwavering hard work.  

The award is  a  tr ibute to  each volunteer 's  commitment ,  making a
profound impact  on our  community .  To celebrate this

achievement,  we held a  wonderful  celebrat ion at  the foodbank,
where our  volunteers  were jo ined by Partners ,  VIPs and

dignitar ies .  The day was f i l led with joy and pr ide as  we honoured
the col lect ive efforts  that  make our  miss ion possible .  

This  award belongs to  every volunteer  whose generosity  and
spir i t  cont inue to  inspire  us  a l l .  Thank you for  being the heart  of

Colchester  Foodbank.

Our Recognit ion
and Awards

Receiving the King’s  Award from
Mrs Jennifer  Tol lhurst ,  Lord L ieutenant

of  Essex,  12  Apr i l  2024



Chi lds  Play Nursery
Christ  Church 

Church of  Latter  Day
Saints
CKDC

Colchestr ia  Lodge
Colchester  and Distr ict

Model  Rai lway
Colchester  Arts  Centre

Colchester  Cast le
Colchester  City

Counci l lors
Colchester  Royal
Grammar School

Colchester  Chi ldren’s
Charity  Appeal

Colchester  High School
Colchester  Inst i tute

Colchester  Pol ice
Stat ion

Colchester  Rock Choir  
Colchester  Rotary

Colchester  S ixth Form
Col lege 

Colchester  Spir i tual ist
Centre

Colchester  Synagogue
Colchester  Wigs

Colne Community
Col lege

Copford Pr imary School
Cornerstone Church 

Costa Coffee
Counci l lor  Lesley

Scott-Boutel l
Cranmere Court
Daniel  Connel l

Partnerships
Devonhires  Sol ic i tors
East  Mersea Church

Earth Breeze
ECL Care

El im Church,
Greenstead 

El l is ions Sol ic i tors

A BIG ‘THANK YOU’
TO OUR DONORS

1st  Kelvedon Brownies
20th Colchester

Guides
25th Colchester

Guides
30th Colchester

Beavers  
Abbeyf ie ld

Community  Church
Agro Chemex

Aldham Church
Al l  Saints  Church,

Fordham
All  Saints  Church,

Great  Horksley
Al l  Saints  Church,

Shrub End
Anti - loo Rol l  Br igade
Ashworth Financial

Planning
Atlant is  Gym
Beauty Bank 

Birch Pr imary School  
Birkett  Long

Bishop Wil l iam Ward
Primary School

Black Cactus Choir
Bluebird Care

Blue Cross  Pet  Food 
Bocking Pr imary

School  
Bower Planning

Bower Group
Braiswick Pr imary

School
Br ights  Sol ic i tors ,

T iptree
Bright l ingsea Pr imary

School
Boxted Fruit  Farm
Boxted Si lver  Band
Brooklands Pr imary

Bungalow Bakery
Cahi l l  Design
Consultant  

Chappel  URC

Elmstead Pr imary
School

Equippers  Church
Essex Industr ia l

Doors  
Essex Professional

Coaching
Essex and Suffolk

Qui lters
Essex Community

Unit
Fenwicks

Fingeringhoe
Primary School
Fisher-Jones-

Greenwood
Fowler  Smith

mortgages
Fr iends of

Prettygate School
Gainsborough

Cl inics
Gosbecks Pr imary

School
Gray Daws Travel
Great  Tey Pr imary

School
Green Bui lding

renewable
Greenstead BRCDT

Haynes Watts
Happy Duckl ings

chi ld  minders
Highwoods Pr imary

School
Holmes and Hi l ls

Holy  Tr inity  Pr imary
School

Home Farm Primary
School

Hope Church
Horizon

Construct ion
Hospital i ty

Colchester  Inst i tute



New Town Brownies
Nibl icks Running

Group
NRG Rivers ide

Old School  House
Nursery

Orchard Barns
Nursery

Oxford House
School

Palmer and
Partners
Park Run

Paxman Academy
Penguin Random

House
Perrywoods

PFE Shipping
Plan B

Plug Trading
Property  Risk

Quire
Redeemer Church

Re:Focus 
Roach Vale  Pr imary

School
Rowhedge Surgery

Rotary
SBM Services

Scar lett ’s  Road
Community

SISK and Son
Sodexo

Squirrels  F ie ld
Close Community  

St  Andrews Church
Alresford

St  Andrews Church
Greenstead

St  Andrews Church
Marks Tey

St  Andrews Church
Wormingford

St  Barnabas Church
St  Benedicts

Col lege
St  F i l l ian Care

Home

Howden Insurance
Hiscox

Iceni  Academy
         Iceni  c lub                        

I reton Road
Community

Inst i tute Support
Service

Kendal l  Pr imary
School

Lakelands Pr imary
School

Langenhoe Lion
Corner  Community

Shop
Layer  Pr imary School

LB Group
Lexden Lodge
Kindergarden

Lexden Methodist
Church

Lexden Pr imary
School

Li fe  House Church 
L i l ly  Pud Puddings 

L inden Lady
Lion Walk Church 

L inklaters  
L itterbugs

Live and Let  L ive
Marf leet  Contractors

McGahan Dance
Group

Mercedes Benz
Mercers  Farm

Mercury Theatre
Mersea Road Baptist

Church
Mersea School

Mi lton Lodge Care
Home

Montgomery Pr imary
School

Mortgages First
Mosaic  Publ ic i ty

Myland Par ish
North East  Essex
Co-op Academy

St Helena School
St  James Pr imary

School
St  John the Baptist

Layer
St  Marys  Church,

Great  Bentley
St  Marys  Church,

Kelvedon 
St  Peters  Church,

Boxted
Stagecoach

Stanway Pr imary
School

Stanway Secondary
School

Stanwel l  Hub 
Step 2  Colchester

Inst i tute
Stratford St  Marys

Primary School
Studio 5

Team JA Fitness
The Tr inity  School
The Gi lberd School

The Hool ies
The Rezidents

thinkbdw
Titan

Townswomen’s  Gui ld
Urban Support  

Victor ia  Inn
Stanway

Wavel l  Avenue
Community  

Weston Homes
Wil low Brook Pr imary

School
Wivenhoe Cruisers

Associat ion
WRS Insurance

Brokers
Year  8  Stanway

School



ALDI
ASDA

B&M, Tol lgate 
Br ight l ingsea Spar  
Co-op,  Chesterwel l  

Co-op,  Dedham
Co-op,  Harwich Road 

Co-op,  F iveways 
Co-op,  Iceni  Way 

Co-op,  Mi le  End
Co-op,  Mersea Road

Co-op,  Old Heath 
Co-op,  Prettygate 

Co-op,  Samson Road,
Br ight l ingsea

Co-op,  Stat ion Road,
Br ight l ingsea 

Co-op,  West  Bergholt
Co-op,  Wimpole Road 

Co-op,  Wivenhoe
Lidl ,  Abbots  Road 

Lidl ,  Gosbecks Road

Marks and Spencer ,
 Stane Park

Morr isons,  L i tt le
Clacton

One Stop,  North
Stat ion Road 

One Stop,  Plume
Avenue 

Sainsbury’s ,  Pr iory
Walk 

Sainsbury’s ,  Layer
Road 

Sainsbury’s ,  Stanway 
Tesco,  Crouch Street  

Tesco,  Highwoods 
Tesco,  High Street

Tesco,  Hythe
Tesco,  Magdalen

Street  
Waitrose

We are so grateful  to  these
Supermarkets  for  their  support



“Did you know that  the UK’s  net  wealth has quadrupled over  the last  20
years .  According to the Off ice of  Nat ional  Stat ist ics ,  the average UK

household net  worth ( including property)  stood at  £437,685 in  2021 .  We
are not  a  poor  country .  We are just  an unequal  country .  Despite  the 2008

f inancial  cr is is ,  the negative economic effects  of  Brexit  and the war  in
Ukraine and Israel/Gaza,  those who are r ich ( re lat ively  speaking)  have,  on

the whole ,  got  r icher .  Meanwhi le ,  more and more households ( including
hundreds of  thousands of  chi ldren)  have been plunged into desperate

poverty .  Teachers  in  our  schools  are dressing chi ldren in  spare uniform
while  they wash the soi led c lothing that  the chi ldren have worn to school .
They are taking food into school  to  give to  the chi ldren.  We are not  a  poor
country ,  but  we are increasingly  polar ised into those who have plenty and

those who have nothing at  a l l .

The f i rst  thing that  we need to do is  to  debunk the myth of
‘ level l ing up’ .  Economics is  not  a  zero sum game exact ly  (as

countr ies  can exper ience economic growth that  can benef it  a l l
people)  but ,  as  a  rule ,  some people cannot  level  up without  other

people level l ing down.  The solut ion to  inequal i ty  is  learning to
share.  When the people of  God had f led from Egypt  and were

wandering in  the desert ,  God provided food for  them in the form of
bread (manna) .  The people had to col lect  this  God-given food each

day.  I t  says  in  the Bible  that  ‘ those who gathered much had nothing
over ,  and those who gathered l i t t le  had no shortage;  they gathered
as much as  each of  them needed’ .  This  was the div ine plan.  Nobody

had too much,  and nobody had too l i t t le .

I  bel ieve that  is  God’s  plan for  us  too.  We need foodbanks whi le  i t
st i l l  remains the case that  some people have too much and –

tragical ly  –  too many people have too l i t t le .  We need foodbanks as  a
short-term emergency service ,  but  we must  draw the l ine at  them

becoming a  permanent feature.  Char ity  in  the short-term is  no
subst itute for  last ing just ice .  We need to do whatever  is  necessary
so that  those who have much do not  have too much,  and those who

have l i t t le  do not  have too l i t t le .  We need to level  –  both up and
down.  We need to share.”

From Rt  Revd Roger
Morr is ,  

Area Bishop of
Colchester  and Patron

of  Colchester  Foodbank



From Peter  T ibber ,  Chair  of
Colchester  Foodbank

A Farewel l  to  Andrew

               2023-4 was a  busy,  turbulent ,  t ransit ional  year  for
Colchester  Foodbank.  10  years  after  helping to set  up the Foodbank
and steer ing i t  as  Chair  of  Trustees through a long per iod of  change

and massive growth,  Andrew Fordyce decided to step down.

He wi l l  be hugely  missed.  His  leadership,  compassion,  imaginat ion,
foresight  (and colourful  metaphors ! )  made the Foodbank what  i t  is ,

responding robust ly  and f lexibly  to  the huge chal lenges of  a
massive increase in  food poverty  and the need for  ever  greater
number of  food parcels ,  not  least  through the chal lenging and

turbulent  per iod of  covid.  Andrew has chosen to step back from the
Foodbank,  ent ire ly  just i f iably  after  a l l  he has done for  i t ,  but  his

guiding v is ion and spir i t  remain.

“Food banks should not  exist  -  but  thank goodness they do!

The United Kingdom is  one of  the wealthiest  countr ies  in  the World ,  yet  as  we approach
the end of  the f i rst  quarter  of  the 21st  century the need for  food banks is  greater  now than

when they started in  the f i rst  decade of  this  century .
Back then,  the pioneers  of  Colchester  Foodbank never  thought that  not  only  would i t  st i l l

be operat ing in  2024 but  that  i t  would have grown from humble beginnings and that
progressively  over  the years  i t  would move four  t imes into ever- larger  premises to  the

current  warehouse-s ized operat ion at  Stanway,  with Colchester  the busiest  food bank in
Essex.

None of  this  would have happened without  the immense contr ibut ion by hundreds of
volunteers  over  the years ,  and donations of  food,  (and lots  of  support ive supermarkets) ,  by
thousands of  people who appreciated that  there were those less  fortunate in  Society  who

they could help v ia  the good work of  the Foodbank.
Leadership of  Colchester  Foodbank has been crucia l .  I t  would not  be the s ize and success

it  is  without  stewardship by those with responsibi l i ty  of  management,  with the army of
volunteers  then making i t  possible  for  so many of  our  fe l low cit izens –  on hard t imes –  to

be helped with food parcels .  The dire  s i tuat ion is  made al l  the worse because of  the
number of  chi ldren short  of  the food they need.

Food banks should not  exist  -  But  thank goodness they do!

And thank you to a l l  involved with Colchester  Food Bank,  in  whatever  capacity ,  and to a l l
those whose donations ass ist  those in  need.  I t  is  appreciated.”

Sir  Bob Russel l ,  
High Steward of  Colchester

and Patron of
Colchester  Foodbank



I  am hugely  honoured to have been asked by my fel low Trustees to
take over  f rom Andrew as chair ;  not  an easy act  to  fo l low!  My focus
in my f i rst  year  has been on bui lding resi l ience and putt ing in  place

strong governance structures to  ensure the Foodbank is  equipped
and ready to  face the chal lenges of  the future.  We have completed

the transit ion to  become a Char itable  Incorporated Organisat ion,
giv ing the Foodbank the appropriate and more sol id  legal  basis  as

we move forward.  

New Teams

We have recruited four  new Trustees to  work a longside our  br i l l iant
exist ing and longstanding Trustees (Jul ie ,  Mark and Win) ,  g iv ing us
a wider  range of  expert ise  and exper ience and deeper  res i l ience to
draw on.  A huge welcome to Derek Suther land,  Sabina Hinchl i f fe ,

Shane Aldons and Lorna Preece.

In  an open and transparent  recruitment process we appointed Nikki
Ranson and Armin Lange as  co-directors  (a  more Foodbank-fr iendly

t i t le ,  we fe lt ,  than CEO)  to  replace Mike Beckett  who after  7  years  of
dedicated service to  the Foodbank also decided to step down.  As

exist ing employees of  the Foodbank who know the place ins ide out ,
Nikki  and Armin have got  off  to  a  fantast ic  start  br inging an energy

and commitment to  f inding eff ic iencies ,  t ransforming our
communicat ions,  br inging in  donations,  making connect ions across

the community  and above al l  focusing on del iver ing the best
possible  service to  our  c l ients .

I ’d  a lso l ike to  express  warm thanks and appreciat ion to  Jenny
Turnbul l  who has taken over  in  the v ita l  ro le  of  voluntary treasurer ,

replacing Shahidul  Is lam who kept  the show on the road under  great
pressure;  to  Phoebe Jakovlevas who just  seems to be everywhere,
sort ing out  whatever  needs doing,  and to Aditya Medasani  who is

now bui lding on the important  outreach work started so wel l  by Kim
Moore.

Thanks to  our  Wonderful  Volunteers

But none of  this  would matter  i f  we didn’t  have our  fabulous volunteers ,
without  whom nothing would get  done.  Their  commitment ,  expert ise ,

good humour and wi l l ingness to  go the extra  mi le  make al l  the
dif ference.  In  recognit ion of  a l l  this  our  volunteers  received the King’s
Award for  Volunteer ing,  a  great  honour and more than amply deserved
for  a l l  the hard work and dedicat ion they show;  and the occasion for  a

great  party !



Chal lenges for  2024-5

So,  what  are the chal lenges this  great  team needs to  face as  we
move forward? Wel l ,  most  obviously ,  demand is  increasing whi le
donations,  f inancial  and in  kind,  have stal led,  understandably  in
the current  economic c l imate.  How sustainable is  that ,  for  how

long? 

And we don’t  just  want to  deal  with the symptoms of  food
poverty ,  a l though that  is  the pr ior i ty ,  we want to  address  the

causes.  Working ever  more c losely  with partners  who can offer
special ist  advice to  our  c l ients  and upping our  campaigning,  led

by Adi ,  together  with others ,  to  make Colchester  a  Real  L iv ing
Wage city  wi l l  help address  the root  causes .  

We need to step up our  search for  a  new bui lding for  when we
have to move out  of  Tol lgate,  as  we know we wi l l  (and a  huge

thanks to  the Tol lgate partnership for  their  generosity  and
support) .  What sort  of  bui lding do we want ,  what  can we afford,

where? And is  the present  food parcel  model  st i l l  f i t  for  purpose?
What di f ference wi l l  a  new government make,  and how wi l l  we

need to respond?

Not only  do we need to answer these quest ions,  we need to act  on
our  answers ;  and you can be sure that  there wi l l  be more

quest ions coming at  us  down the l ine.  Yet  I  have every conf idence
that  we now have the Trustees ,  staff ,  volunteers  and resources to

meet these chal lenges.  Many thanks for  everything for  your
amazing contr ibut ions…and good luck!



Whilst  recognis ing the generosity  of  our  current  landlords at  Tol lgate ,  our
current  main home is  only  temporary .  In  the next  year  or  so we wi l l  have to  f ind
and secure a  new permanent home for  our  main HQ and warehouse.  Changes in

the way we operate and interact  with other  agencies  could inf luence the s ize
and scope of  the bui lding needed for  this  move but  staying put  long-term is  not

an opt ion.  

This  won’t  be easy as  previous exper ience has i l lustrated how dif f icult  such a
search for  a  suitable  bui lding in  and around Colchester  that  meets  our  specif ic

needs and the needs of  our  c l ients ,  staff  and volunteers  can be.  Compromise
might  therefore be necessary and this  in  turn may impact  on the way the
foodbank operates  in  the future .  We wi l l  work with staff ,  volunteers  and
stakeholders  to  ensure that  we reach the best  possible  solut ion for  the

organisat ion as  a  whole .  

Our Trustees

Having been a  Trustee for  several  years  now,  I  ref lect  on the many changes
and chal lenges facing Colchester  Foodbank.  I  f ind myself  both encouraged by
the breadth of  services  offered to  our  c l ients  in  order  to  escape poverty  in  i ts
many forms,  and disturbed by the way we have inadvertent ly  become a way of

l i fe  for  many.  

At  a  t ime of  fa l l ing donations and r is ing cost  of  food,  this  is  a  problem for
foodbanks a l l  over  the country  and I  doubt  there is  a  s imple solut ion for

anyone.  

I t  wi l l  take t ime,  courage and c lear  thinking to resolve this  di lemma and I
trust  we are not  left  to  deal  with this  without  Government support .

Jul ie  Rusiecki ,
Trustee with responsibi l i ty  for  Volunteers

Mark Norr ington,
Wivenhoe Lead and Trustee



‘ I t  was a  sad day when the f i rst  foodbank was formed’  ( I  can
imagine the sharp intake of  breath and the indignat ion that

this  statement wi l l  br ing ! )  
I  have been a  Trustee of  Colchester  Foodbank for  a  good few

years  now and also coordinate Br ight l ingsea Foodbank.
Sometimes these two roles  can c lash,  causing me to rethink my
stance on a  lot  of  the issues we are faced with.  The Foodbank is

my passion and I  want  to  help those in  Br ight l ingsea’s
community  who are most  in  need.  However ,  in  my role  as  a

Trustee,  I  am now faced with the corporate organisat ion that
most  char it ies  have become and al l  that  i t  involves .  

Of  course,  we have to  move forward and make our  char ity  the
best  i t  can be,  but  not  at  the expense of  the c l ients .  I f  you had

said the above to me on Day 1 ,  I  would have thought you had no
concept  of  what  a  foodbank would mean to those unable to

afford to  buy food.  Sadly ,  over  t ime I  think we have become a
vict im of  our  own success and instead of  lessening the need,

we have inadvertent ly  increased i t .  

Yes ,  we can Signpost  our  c l ients  to  other  agencies  or
organisat ions ,  who,  hopeful ly ,  can guide them in resolv ing the
cr ises  that  they are faced with,  but  i t  is  so  easy to  try  to  give
them more and more,  lu l l ing them into a  complacency where
they don’t  have to  think for  themselves ,  because we do i t  for

them.  Foodbanks were set  up to  supply  food to those who
could not  afford i t  for  a  short  per iod,  and over  t ime we have

moved away from that  –  concessionary travel  t ickets ,
refurbished mobi le  phones,  S IM cards ,  etc .

The other  problem is  that  char it ies  themselves are now big
business ;  they have become corporate with CEOs,  who in  some

cases (NOT in  our  co-directors  case! ! )  are  on high salar ies ,
together  with a  good few more employed staff ,  moving away in

many cases from volunteers  carry ing out  the work.

Win Pomroy,  
Br ight l ingsea Lead and Trustee



Hi ,  my name is  Sabina and I ’m del ighted to be a  new Trustee for  the
Colchester  Foodbank.  Hopeful ly  my exper ience as  a  smal l  business  owner ,
mum and l i fe long resident  of  Colchester  can help me to make a  di f ference

and add value to  the Foodbank.  

The Foodbank faces many chal lenges in  the future ,  f rom the increase in
numbers  in  vulnerable  people ,  to  the changing and more complex needs of

these people to  hygiene poverty ,  a l l  of  which I 'm very passionate about
addressing.

Working col laborat ively  with l ike-minded indiv iduals  who care about  this
necessary cause is  something I 'm very excited and honoured to be

involved with.

Hel lo ,  I ’m Lorna Preece,  I  am honoured to jo in  the board of  Trustees at
Colchester  Foodbank.  I  br ing 17  years  exper ience of  working with Next

Chapter ,  previously  Colchester  & Tendring Women's  Refuge,  where I  have
and continue to be dedicated to support ing our  community .  For  the past  9

years ,  I  have had the pr iv i lege of  serving as  a  refuge services manager ,
leading init iat ives  and guiding the refuge pract it ioners  with a  focus on

compassion.

Whi lst  holding my posit ion at  Next  Chapter ,  I  served on the board of
Colchester  Borough Homes.  During my t ime there,  I  gained valuable ins ights

into governance,  strategic  planning and community  advocacy,  working on
complex housing issues and implementing pol ic ies  that  made a  real

di f ference in  the l ives  of  res idents .

As I  step into this  new role  as  a  trustee,  I  am excited to  br ing my exper ience
and passion for  community  service to  the forefront .  I  am committed to

foster ing a  support ive and inclusive environment,  empowering indiv iduals
and famil ies ,  and ensur ing that  everyone has access  to  the resources they

need to thr ive and succeed.

I  look forward to  working c losely  with my fe l low trustees ,  the dedicated
staff ,  and al l  of  our  stakeholders  to  continue making a  posit ive impact .

Thank you for  welcoming me into this  new role ,  and I  am eager  to  contr ibute
to the ongoing success of  Colchester  Foodbank.

Meet our  new Trustees

Left  to  r ight :
Shane Aldons,  Lorna Preece,

Sabina Hinchl i f fe  and Derek Suther land



I  am del ighted to be jo ining the Trustees of  the Colchester  Foodbank,
and I  hope that  I  can provide support  and governance to a l low the

foodbank to continue performing the v ita l  ro le  i t  does for  our
community .

Born in  Edinburgh,  I  grew up and went to  univers ity  in  the west  of
Scot land before moving south for  employment.  Whi le  I  in it ia l ly  res ided
in Bracknel l  and then Stafford,  my wife  Mari  and I  moved to Colchester

in  1995 and have l ived in  the area ever  s ince.  My working career  has
been across  a  range of  Enterpr ise Data Management,  governance,

programme and project  management roles  for  several  g lobal  banks and
a worldwide news and media organisat ion.  I  chose to  ret i re  in  late  2023,

and I  am now keen to br ing some of  my exper ience to  the Foodbank.

My hobbies  include cooking,  music  ( l istening mainly  to  c lass ical  and
world music  –  and certainly  not  playing,  I ’m afraid! ) ,  dog walking and

travel l ing.  I ’m excited to  be jo ining Colchester  Foodbank and hope that
I ’ l l  be able  to  give more to  the community  now that  I  am fortunate

enough to forgo the joys  of  dai ly  working and the associated
commuting.  I f  I  can help the Food Bank continue on i ts  successful  path,

then I  wi l l  be proud to do so.

Derek Suther land
 

My name is  Shane Aldons and I  am extremely honoured to be one of
the recent  intake of  Trustees of  the Colchester  Foodbank.

My journey with the Foodbank began in  January 2020 as  a  volunteer
and has developed into a  Trustee role  this  Spr ing whi lst  continuing

to volunteer  at  Tol lgate .  Although I  lead a  busy l i fe  both
professional ly  and personal ly ,  I  fe l t  a  desire  to  give back to my

community .   What I  hadn’t  ant ic ipated was making valued
fr iendships and seeing f i rst-hand the benef its  that  the Foodbank

provides to  those in  need.

I  bel ieve my role  as  Trustee is  to  continue the good work of
Colchester  Foodbank,  provide stabi l i ty  for  our  c l ients  and

volunteers ,  promote fundrais ing (where you come in  … yes you! ! ! )
and maintain overs ight  and governance.

Last ly ,  I ’d  l ike to  take this  opportunity  to  thank al l  those involved,
direct ly  and indirect ly  in  the smooth running of  the Colchester

Foodbank,  there are too many unsung heroes to  mention but  as  a
col lect ive your  commitment and loyalty  has a lways been

unwavering.  



As Co-Directors  of  Colchester  Foodbank,  we,  Armin and Nikki ,  are  excited
about the new phases we are implementing to enhance our  support  and
wraparound services for  our  c l ients .  This  year ,  we have init iated several
new programs aimed at  expanding our  efforts  to  address  issues such as

debt ,  welfare ,  benef its ,  mental  health ,  and overal l  health .  These
init iat ives  are designed to provide hol ist ic  support  to  indiv iduals  and

famil ies  in  need,  ensur ing they receive comprehensive ass istance that
goes beyond the immediate provis ion of  food.  

 
Despite  these posit ive developments ,  we are extremely concerned about
the r is ing number of  people re ly ing on the Foodbank.  Over  the past  year ,

we have witnessed a  s ignif icant  increase in  demand for  our  services ,  a
troubl ing indicator  of  the growing prevalence of  poverty  in  our

community .  Poverty  extends beyond food insecurity ;  i t  encompasses
chal lenges related to  fuel ,  f inancial  stabi l i ty ,  and housing.  The s i tuat ion

is  further  exacerbated by the increasing cost  of  l iv ing and current
government pol ic ies ,  which have made i t  d i f f icult  for  many indiv iduals  to

make ends meet .  
 

One of  the most  a larming trends we have observed is  the r ise  in
homelessness ,  dr iven by the inabi l i ty  of  people to  afford their  rents  and

mortgages.  This  has led to  a  distressing increase in  the number of
famil ies  and indiv iduals  who f ind themselves without  a  stable  place to

l ive .  The impact  of  this  housing cr is is  is  profound,  af fect ing every aspect
of  their  l ives ,  f rom physical  and mental  health to  the abi l i ty  to  maintain

employment and educat ional  opportunit ies .  
 

Our  concerns are that  these issues wi l l  not  improve anyt ime soon.  The
economic pressures facing our  community  are s ignif icant ,  and without
substant ia l  pol icy  changes and increased support ,  the chal lenges are

l ikely  to  pers ist .  As  we look to  the future,  our  aspirat ion is  to  continue
providing continuous support  and services to  our  community .  We are

committed to  tackl ing the core root  problems of  poverty ,  working
tire less ly  to  help a l leviate the suffer ing of  our  neighbours .   

 Words from our Co-Directors

Our Co-Directors ,  
Nikki  Ranson and Armin

Lange



Looking ahead,  we have aspirat ions to  enhance and expand our  impact .
We aim to :  

 
1 .  * *Expand Our Outreach Programmes** :  We plan to  reach more

individuals  and famil ies  by extending our  services to  underserved areas
and increasing our  mobi le  food bank operat ions .  

 
2 .  * *Develop More Hol ist ic  Support  Services** :  Our  goal  is  to  integrate

more comprehensive services ,  such as  f inancial  counsel l ing,  job tra ining
programs,  and mental  health support ,  to  help c l ients  achieve long-term

stabi l i ty .  
 

3 .  * *Strengthen Community  Partnerships** :  We aspire  to  bui ld  stronger
col laborat ions with local  organisat ions ,  businesses ,  and government
agencies  to  create a  more robust  support  network for  those in  need.  

 
4 .  * *Advocate for  Pol icy  Changes** :  We wi l l  cont inue to advocate for

pol ic ies  that  address  the root  causes of  poverty  and work towards
systemic change that  benef its  the most  vulnerable  in  our  society .  

 
5 .  * *Enhance Volunteer  and Donor  Engagement** :  Recognis ing the v ita l

role  our  volunteers  and donors  play ,  we aim to create more
opportunit ies  for  engagement,  t ra ining,  and appreciat ion to  strengthen

our community  support  base.  
 

Our  v is ion is  to  create a  community  where everyone has access  to  the
resources they need to thr ive .  We bel ieve that  by addressing the

underly ing causes of  poverty ,  we can make a  last ing di f ference in  the
l ives  of  those we serve.  This  includes advocat ing for  pol icy  changes,

col laborat ing with other  organisat ions ,  and continuously  evolv ing our
programs to meet  the changing needs of  our  c l ients .  

 
We are deeply  grateful  for  the support  we have received from our

volunteers ,  donors ,  and partners .  Your  contr ibut ions are essentia l  to  our
work,  and together ,  we can make a  s ignif icant  impact .  As  we move
forward,  we remain dedicated to our  miss ion of  providing hope and

assistance to  those in  need,  and we invite  you to jo in  us  in  this
important  endeavour .  Thank you for  your  continued support  and

commitment to  making Colchester  a  stronger ,  more resi l ient  community
for  a l l .

Armin and Nikki  accepting
the King’s  Award at  the

request  of  the Volunteers



When asked what  I  d id at  the Foodbank’  I  answered,  “Many things” ,  so  I
fe lt  I  needed to explain  more.  I  have now been volunteer ing at  the

Foodbank for  over  10  years ,  and have seen many changes as  the need
for  food parcels  has increased.  

I  have organised and set  up the satel l i tes  around Colchester
(Highwoods,  Monkwick,  E ld Lane,  Myland,  New Town,  Greenstead,

Rowhedge as  wel l  as  in  Br ight l ingsea,  Wivenhoe and Tiptree) .  The aim
of  the satel l i tes  was to  make i t  easier  for  c l ients  to  be able  to  v is i t  a

Foodbank closer  to  where they l ive .  
Once organisat ional  and agreement paper  work was completed,

volunteers  in  place,  and arrangements for  food del iver ies ,  t ra ining
sessions were arranged.  After  a  few sessions of  tra ining each new

satel l i te  became ‘ l ive ’  and the work of  the volunteers  has continued
with new members jo ining the di f ferent  teams.  

I  enjoy my role  as  l ink volunteer  for  the satel l i tes .  I  keep in  contact
with each centre ,  each week when I  send them the updated Voucher

Count Report ,  (which highl ights  how many parcels  each c l ient
receives) .  The Lead Volunteer  and teams can check how many parcels  a

cl ient  has had.  This  a lso gives me an opportunity  to  inform or  update
them of  any new information.  The Lead Volunteer  wi l l  a lso send me a

stock order  to  get  ready for  del ivery .
I  have also faci l i tated two sessions with a l l  satel l i te  leads to  come

together  to  discuss re levant  matters ,  such as  s ignpost ing and f inance
with Colchester  City  Counci l .

I  work c losely  with Mariners  Chapel  and St  Lawrence Pr imary School  in
Rowhedge,  where every school  hol iday,  we provide a  food parcels  for

those parents  who wi l l  be in  need during the hol iday per iod.  These are
del ivered and set  up for  parents .

Schools ,  var ious Church groups,  Rotary ,  and Women’s  Inst i tutes  have
invited me to ta lk  about  the work we do,  usual ly  at  Harvest  Fest ival
t ime.  Current ly ,  I  am working with West  Bergholt  Women’s  Inst i tute

who have been awarded a  grant  to  prepare s imple recipe card for  our
cl ients  using the food parcel .

Some years  ago,  I  set  up the Reverse Advent  Calendar  which is  used by
many organisat ions who donate boxes of  much needed i tems for  the

Christmas per iod.

Anne Barney

The v is i t  of  the High Sher i f f
of  Essex

to award a  cert i f icate of
outstanding service to  

Anne Barney,
10  June 2024



 

As a  way of  col lect ing more donations,  I  in it ia l ly  became responsible  for
sett ing up supermarket  col lect ions in  stores  where a  col lect ion crate was
placed in  a  designated area by the store manager .  This  resulted in  regular

donations col lected by our  dr ivers .  Most  supermarkets  now have these crates ,
as  wel l  as  some businesses .

The large stores  a lso now have BIG store col lect ion food dr ives  days ,  where I
co-ordinate volunteers  to  cover  one or  two days at  the store .  This  gives an

opportunity  to  meet  with shoppers ,  g iv ing out  l ists  and informing them of  the
work we do.  These days are very  successful  and I  am always very  grateful  for

al l  the support  f rom the volunteers  as  wel l  as  business  groups who come
along.

Another  important  part  of  my role  is  the dai ly  logging in  and out  of  a l l  the
donation information.  This  is  used to provide dai ly ,  weekly  and monthly  data

showing,  donat ions of  food,  numbers  of  c l ients  fed and the number of  parcels
given out .  This  is  used to help our  co –  directors ,  t rustees and Trussel l  Trust
and understand the usage of  Colchester  Foodbank and Satel l i tes .  I  a lso send

out Cert i f icates  of  Thanks to  a l l  donors  who have supported the Foodbank;  at
Christmas,  this  can reach into the hundreds!

I  am often contacted by di f ferent  Agencies  within the area who request  to  be
a Foodbank Agency.  A handbook of  procedures is  sent  and an agreement form

signed so the organisat ion has the abi l i ty  to  support  their  c l ients .  
 At  Chr istmas I  enjoy becoming Deputy El f ,  and organis ing teams of  e lves  to
work with Chief  E l f ,  my husband,  who is  responsible  for  sort ing the food for

the Christmas parcels .  

Two days a  week,  I  enjoy working with Monday and Wednesday teams at
Tol lgate answering the phone to c l ients  as  wel l  as  support ing the teams with

any quer ies .  

My husband and I  were overwhelmed and very proud when asked to go to
Buckingham Palace to  represent  the Foodbank Volunteers  at  a  Garden Party  in

response to  us  gaining the Kings Award.  A day we wi l l  never  forget .
I  was then recently  awarded a  cert i f icate by the High Sher i f f  of  Essex in

recognit ion of  the work I  do for  the local  community…which took me very
much by surpr ise .

At Buckingham Palace to
receive 

the King’s  Award on behalf  of
Colchester  Foodbank

Volunteers



Community  Organis ing Team

Earl ier ,  most  of  our  c l ients  were unemployed indiv iduals  or  those between jobs
who needed our  support  temporar i ly  unt i l  they found their  foot ing.  This  is  what

foodbanks should be—support  dur ing a  temporary cr is is .
However ,  s ince 2020,  the growing major ity  of  the people we are providing food
parcels  to  are those that  are employed ful l - t ime.  This  is  not  temporary poverty ;

i t  has become much more of  a  permanent cr is is .  
This  s i tuat ion wi l l  not  improve unless  systemic changes are made.  We are the

5th r ichest  country  in  the world and only  the 21st  most  populous,  yet  wages are
not  keeping pace with the r is ing cost  of  l iv ing,  and benef its  are fa i l ing to  cover

even l i fe ’s  basic  essentia ls .

There’s  a  r iver  of  poverty  f lowing through our  community ,  and our  c l ients  are in
that  r iver .  We’re  a l l  doing our  best  to  keep them from drowning by providing

them with a  l i fe  jacket—our food parcels .  However ,  we know these l i fe  jackets
only  last  for  a  l imited a  mount of  t ime.  What happens then?

We have a  few options:  we either  pul l  them out  of  the r iver ,  we teach them how
to swim,  or  we go further  upstream to understand where and why they are

fal l ing into the r iver  in  the f i rst  p lace.
This  is  the goal  of  the work we do as  the Community  Organis ing team.  We aim

to address  the root  causes of  poverty  and create sustainable solut ions.  

Our  work involves :

Advocacy and Pol icy  Change:  We work with local  and nat ional  governments to
advocate for  pol ic ies  that  address  systemic issues contr ibut ing to poverty .  This

includes campaigning for  fa i r  wages,  housing,  and access to  affordable
transportat ion.

Community-bui lding:  We foster  a  sense of  community  and support  networks
among those affected by poverty .  By connect ing indiv iduals  and famil ies  with

local  resources and support  groups,  we help bui ld  a  stronger ,  more resi l ient
community .

Preventat ive Measures :  We l isten to our  c l ients  to  identi fy  the factors  that  are
pushing them into poverty  and keeping them there.  We address  these issues,

working to prevent  indiv iduals  f rom fal l ing into the r iver  in  the f i rst  p lace.  This
involves col laborat ing with var ious organisat ions and stakeholders  to  create a

comprehensive support  system.

Through these efforts ,  we str ive to  create last ing change and provide our
community  members with the tools  they need to thr ive .  Our  ult imate goal  as  a

Foodbank,  is  not  just  to  provide temporary re l ief  but  to  transform l ives  and
bui ld  a  future where no one needs a  l i fe  jacket  to  stay af loat .

Linda Dumbrel l

Aditya Medasani



Hi
 

I ’m Phoebe and I  am the Welfare Off icer  for  Colchester  Foodbank.
I  started my job in  January after  volunteer ing at  Tol lgate for  just

over  2  years .  I  got  off  to  a  busy start  as  I  gained access  to  the
Cadent Foundation’s  Winter  Support  Fund for  Trussel l  Trust

cl ients .  I  am pleased to say I  managed to give out  over  £20,000 in
supermarket  and energy vouchers  to  our  c l ients  within a  3  month
period.  S ince March I  have been applying for  grants  for  c l ients  to

help them get  household i tems such as  beds and f loor ing for  their
homes.  I  have a lso been applying for  general ized grants  for  the

Foodbank so that  we can keep the warehouse stocked.  

I  do general  support  for  a l l  the Foodbank team,  whether  i t  be
whipping up a  spreadsheet  or  sort ing the t ip  box,  I  am always

happy to help .  I  am happi ly  helping Jul ie  to  put  this  report
together ,  hopeful ly  i t  wi l l  ref lect  our  work.   I  have especial ly

enjoyed declutter ing and organiz ing the off ice area in  Tol lgate!  
Part  of  my declutter ing miss ion involved organiz ing a  toy raff le ;

£275 ra ised later  and I  feel  my miss ion is  complete .  

During my t ime I  have been vis i t ing al l  our  satel l i tes ,  i t ’s  very
interest ing to  meet  a l l  the di f ferent  teams and see how each

satel l i te  is  set  up.  We can learn lots  of  things from each team and
it  is  lovely  to  see the c lose re lat ionship between the satel l i tes
and their  local  communit ies .  I  a lso work c losely  with Cit izen’s

Advice and Colchester  Borough Homes as  we can work together  to
get  good outcomes for  our  c l ients .  

I  have a lso taken over  the socia l  media channels  for  the
Foodbank.  Please l ike and share our  posts  so we can get  our

message out  to  as  many people as  possible !  I  am hoping to get
more younger  people involved in  our  cause so that  we have a

more sustainable future .
 

My two boys keep me very busy at  home,  they love being act ive
and also love their  food!  I  can’t  imagine not  being able  to  feed my
boys and that  is  why I  am passionate about  the work we do at  the

Foodbank.

Meet our  Welfare Off icer



The Foodbank has a  new Treasurer !  Jenny Turnbul l  has  very
kindly  agreed to take on this  absolutely  key posit ion for  us .

She is  a l ready up and running,  br inging her  energy,
enthusiasm and professional  qual i f icat ions and exper ience,

(Jenny is  a  ret i red accountant) ,  to  the role .  We are extremely
grateful  to  her .

Jenny takes over  f rom Shahidul  Is lam,  who is  stepping down
after  two years  as  Treasurer .  On behalf  of  a l l  the Trustees ,  we

thank him for  a l l  he has done for  the Foodbank over  a
part icular ly  chal lenging t ime.

Jenny said ,  “ I t 's  an honour to  jo in  the Foodbank volunteers .
I 'm looking forward to  working with everyone.  I t 's  awful  that

we need the Foodbank,  but  i t  is  a  great  team of  committed
folk .”

Meet our  Treasurer



Governance

First ly ,  I ’d  l ike to  say thank you to Taylor  Rushby,  Chartered
Accountants ,  for  their  cont inued support  in  carry ing out  the

Independent Examinat ion.  In  part icular ,  we are grateful  to  Nick
Taylor  for  his  guidance and support  in  presenting the accounts  in

the format required by the Char it ies  Commission.

Fol lowing the AGM the accounts  for  the year  to  31st  December
2023 wi l l  be submitted to  the Char ity  Commission and so wi l l

then be avai lable  to  a l l  interested part ies .

The Trustees have regular ly  been kept  abreast  of  the f inancial
posit ion dur ing the year  and forecast  for  future years ,  for

transparency and to inform their  operat ional  and strategic
decis ions .  In  part icular ,  expenditure on food i tems is  t ight ly

control led by the Trustees by sett ing budgets  for  operat ional
purposes .

INCOMING RESOURCES

Despite  economic chal lenges,  funding has remained c lose to  the
previous year ,  with many indiv iduals ,  business  organisat ions ,

phi lanthropic  groups and fa ith groups choosing to support  the
Foodbank,  as  in  previous years .  We thank them for  their  support .
In  overal l  terms,  incoming resources total led £373k,  compared to

£382k in  2022,  a  fa l l  of  2%,  with regular  donations down by 4%.

RESOURCES EXPENDED

Costs  for  the year  on operat ional  act iv it ies  and organisat ional
governance total led £267k,  a  £26k or  13% increase over  2022.

Within this  there has been a  s ignif icant  increase in  expenditure
required for  food purchases ,  at  £54k in  2023 versus £21k in  2022,
an increase of  142%.  As covered elsewhere in  the annual  report ,
this  results  f rom a combinat ion of  addit ional  numbers  requir ing
Foodbank support  combined with a  fa l l -off  of  donat ions of  food

received.

STATEMENT OF FUNDS

The net  funds of  the Char ity  increased by £133k in  the year ,  to
£756k.



We are st i l l  serving the community  in  2024 and we wi l l  do so in  the next  few
years !

Every day headl ines in  the newspapers  te l l  us  about  a  foodbank closing,
foodbanks struggl ing to  f ind food for  c l ients  or  being unable to  offer
essentia l  services .  

Colchester  Foodbank is  facing the same economical  c l imate as  other
foodbanks and we witness  the same host i le  environment.  More and more
people need our  help (43 percent  of  our  c l ients  are chi ldren)  and with t ighter
budgets  people are less  wi l l ing to  spend extra  money for  foodbanks in  the
supermarket .

Parcel  Weights :

To mit igate the s i tuat ion,  we have reduced the parcel  weight  over  the last
years .  Current ly  standard parcels  are  10  –  12  kg;  family  parcels  around 15  –
17kg.  This  is  a  s ignif icant  reduct ion to  our  peak parcels ,  but  st i l l  above the
required Trussel l  Trust  guidel ine.  More important ly  we were not  forced to
reduce the range of  products .

Demand Is  Going Up:

With the cost-of- l iv ing cr is is  came an increase in  people in  need result ing
in soar ing demand for  the food parcels  we hand to c l ients .  At  the same t ime
our food donations dropped.  

The reasons are obvious,  but  for  a l l  working in  the warehouse week in  week
out ,  the empty shelves and the unused f loor  space are a  sad reminder  of
foodbanks in  the UK.  We see an increase of  20% (JAN –  JUN 24)  over  last
year .

 

Warehouse report
2024



New Refr igerator  for  Fruit  &  Vegetables :

You wi l l  have al l  seen the new chi l ler  cabinet  in  Front  of  House.  S ince Covid 2019 we have
massively  increased our  range of  f rozen food,  f ruit  and vegetables .  Frozen food & bread
were always in  mult iple  f reezers  in  the front ,  but  f ruit  &  vegetables  were a  bit  forgotten
in FOH shelves .  Not  being properly  chi l led led to  shorter  shelf  l i fe  for  these products  and
specif ical ly  in  the summer we had problems with fruit  f l ies .

With the new cool ing unit ,  we wi l l  be able  to  keep fruit  &  veg fresh for  longer  using this
control led environment.

Food Donations Are Going Down:

At  one point  in  2021  we had 70 tonnes of  food on the f loor .  We
al l  remember ful l  containers  of  pasta and rows of  pal lets  of
baked beans.  Today only  1 1  tonnes of  food are left  in  Tol lgate
and there is  no indicator  that  things wi l l  improve.



Buying Food:

Since Apri l  2023 we have been buying food in .  This  is  the f i rst
t ime s ince the start  of  the Foodbank that  we have been forced to
do so.  What started with a  smal l  amount has developed into a
massive purchase operat ion to  secure food.

Current ly  a l l  supermarkets  have problems with their  own supply
chain and in  order  to  cover  our  monthly  orders  we have had to
spl i t  these between var ious supermarkets .  Lucki ly ,  we are in  a
f inancial  posit ion to  continue buying our  food.

 
New Warehouse:

We al l  knew that  the warehouse in  Tol lgate was a  temporary
solut ion.  Once planning permission for  Tol lgate Partnership is
granted and f inal  deals  are f ixed,  we are on a  3  month not ice
period to vacate the bui lding.  Over  the last  months we have
spoken to a l l  re levant  stakeholders  about  a  potentia l  new bui lding
for  Colchester  Foodbank.

Dif ferent  solut ions are avai lable  and current ly  we are explor ing
var ious models  such as  peppercorn rent ,  subsidized premises and
rent  to  buy.

Armin Lange,  Co-Director



Our Satel l i tes

Highwoods
This  year  has been ful l  of  excit ing things for  us ;  we have managed to

move to a  new locat ion,  The Ark Methodist  Church,  which is  only  a
stone’s  throw from our  last  place.  This  has a  great  space for  our  c l ients
to enjoy refreshments and have a  chat .  We also have a  great  room for
our  stock which I  have to  say for  me is  even more excit ing;  the reason

for  this  is  we get  regular  donations from our  church congregations at  St
Luke’s  & St  Mark’s .  Ear l ier  this  year  our  local  pr imary school  came for  a
vis i t  to  see what  is  involved in  the Foodbank,  br inging donations with
them.  Last  month the secondary school  did a  char ity  run with over  100
of  i ts  pupi ls  running from the school  to  our  foodbank,  carry ing i tems
they had brought to  donate -  many of  these pupi ls  buying the i tems

with their  own money.  Al l  in  a l l  we are very ,  very  blessed with the
support  we have from our  local  community .  None of  what  we do would

happen without  the amazing team we have,  the local  community
backing us and the support  f rom Mother  Hub.  We are truly  blessed.

Myland

We are glad to report  that  we are start ing to see a  r ise  in  c l ient
numbers at  our  l i t t le  Myland satel l i te .  The sat isfact ion of  helping
people is  tempered,  of  course,  with sadness that  so many do need

the Foodbank.  We have no "standard c l ients" ,  some just  need a
short  per iod of  help due to temporary f inancial  issues which wi l l  be

resolved,  some wi l l  need longer  term help and we direct  them as
best  as  we can.  I t  is  interest ing to note that  the major ity  of  c l ients

vis i t  us  ear ly ,  the 08:30 to 10 :00 per iod.  We,  as  a  team,  met one
Saturday morning and decided to try  this  as  an experiment

(previously  only  10  to  midday) ,  happi ly  this  works very wel l  for
anyone dropping off  at  school  or  nursery .  



 

In  l ine with the local  t rend we are seeing the
demand for  help r is ing and some of  our

sessions are real ly  very  busy now.  We continue
to be blessed to be supported by volunteers
from both St  Stephen’s  Church and Wimpole

Road also with others  f rom the local
community .  

The regular  attendance of  Cit izens Advice real ly
helps us  and those who we are serving,  but  I

think i t  is  reasonable to  say we are frustrated
when we see needs,  often welfare re lated,

which we struggle to  support  people to
address .

Monkwick
I t  cont inues to  be a  pr iv i lege to

support  local  people who are in  need
where we can,  but  a lso sad that  t imes
remain hard for  so many and also for

some,  without  l i t t le  prospect  of
improvement in  the future.

Our  community  cafe numbers  have
picked up,  and addit ional  support

groups who attend are wel l - received:
we are part icular ly  grateful  to  have

the special ist  support  of  CAB two
weeks each month.   Our  recent  s low

cooker  c lub went real ly  wel l ,  and with
a reserve l ist  another  is  now planned
for  September/October .   Many thanks

to Dave Harr is  for  secur ing local i ty
funding for  this ,  and to Louise and

Andrew for  co-ordinat ing.

St  Stephen’s  New Town 



I t  has  been our  busiest  year  s ince we f i rst  opened in  2018,
with more than 200 c l ients  using our  services  in  2023,  as  the
chal lenges of  the cost  of  l iv ing cr is is  were fe lt  in  the wider

community .  This  number included a  number of  students
studying at  the nearby Univers ity ,  though by engaging with
the Univers ity  the number of  students  coming to us  recently

has decl ined.   

Our  engagement with the local  community  continued this
year  with us  attending a  var iety  of  events ,  not  least  the

Community  Day in  September where we ran a  Tombola which
raised £162 for  the Foodbank.  

Local  sponsors  this  year  included Wivenhoe Al lotment and
Garden Associat ion ( for  providing fresh fruit  and vegetables
in the season) ,  the Norwegian Bakers  for  bread and pastr ies ,

DeVos for  running a  sale  and ra is ing funds,  Winewel l
convenience store for  running a  raff le  at  Chr istmas and

rais ing over  £1000 and local  supporters  Francis  and Ted who
sel l  mist letoe every Chr istmas and raised over  £200,  as  wel l

as  regular  col lect ions from our  local  Co-op and One Stop
stores .  

Probably  our  biggest  organisat ional  change was the move
into new more spacious accommodation in  the Autumn.  St i l l

in  the Congregational  church in  Wivenhoe but  we now use the
church hal l  on a  Tuesday ( 1 1 .00-1 .00 pm) and have our  own

storage room which enables  us  to  store extra  food parcels  and
a wider  range of  non-food i tems for  c l ients .  (see photo)  

To cope with the increased demand we now have 1 1  volunteers
in the team at  Wivenhoe and without  them it  would not  be
possible  to  run the foodbank -  so  a  big thank you to a l l  of

them!  

Wivenhoe



                 Deni ,  Lead Volunteer  with Mark

    Central  E ld  Lane

Anyone who has v is i ted or  volunteered at  Central  E ld  Lane wi l l
recognise that  in  many ways this  is  a  unique satel l i te  not  only  in

terms of  l imited space and faci l i t ies  but  a  very  diverse c l ient
group.  

Our  c l ient  group is  large and growing.  S ingle  men form the
major ity  of  this  group,  many of  whom present  with di f f icult
complex needs including substance and alcohol  abuse and

mental  health issues which occasional ly ,  and i t  is  very
occasional ly ,  lead to  chal lenging behaviour .

In  addit ion we have recently  seen a  large increase in  the number
of  RAMA cl ients .  Apart  f rom some language problems,  we have

found some RAMA cl ients  to  be total ly  unaware about  detai ls  of
the service provided by Foodbank,  indeed some seem unaware

that  Foodbank is  a  separate organisat ion and not  part  of  RAMA.
They can be very demanding about  what  they 'want '  as  opposed

to what  we can provide and expect  to  receive a  voucher  every
two weeks.

We operate three sessions a  week staffed by three teams of  two
volunteers .  Usual ly  we are able  to  cover  internal ly  for  hol idays ,

i l lness  or  appointments .  But  the last  few months have presented
us with a  staff ing problem.  At  one stage i t  looked as  i f  this

session would have to  c lose,  at  least  in  the short  term,  but  an
appeal  to  Tol lgate for  help bought a  br i l l iant  result .  We have
been able  to  keep this  session going thanks to  the generous

support  provided by our  col leagues from the bigger  Foodbank
team!

We've a l l  heard the one about  wait ing for  a  bus when two come
along? Wel l  i t  seems to be true with recruits .  I 'm del ighted to
say that  over  the past  two weeks we have found not  one,  not

two but  f ive new recruits  who have attended tra ining sessions
and remain keen to get  started!  E ld Lane may have i ts  problems

but i t  can't  be a l l  bad!  



We have had another  busy year  at  Greenstead.  Our  volunteers
have increased to 14  and we are working hard to  serve our

community .
We were represented at  the King’s  Award ceremony,  the Lord

Lieutenant 's  Award and the previous CEO’s  leaving party .
We hosted the Univers ity  of  Essex survey on mental  wel lbeing

and many of  our  c l ients  part ic ipated.  
Our  volunteers  have also worked with the supermarket

col lect ions.
At  Greenstead,  we have seen the opening of  the Community

Supermarket ,  but  we have not  not iced a  s ignif icant  decl ine in
cl ient  numbers  yet .

We are grateful  for  the help given by other  agencies ,  in
part icular  Cit izens Advice and the Green Doctor .

In  September we shal l  have been here for  f ive years  and we wi l l
continue for  as  long as  we are needed.

Mandy,
Greenstead Lead

Volunteer  

Greenstead

Tiptree Food Bank has continued to be wel l  supported by the
local  community .  At  Harvest  we had more schools  and churches

col lect ing for  us  than ever  before .
 

We are now working in  partnership with T iptree Community
Hub,  who are able  to  supply  us  with fresh goods –  bread,  eggs
and fruit  –  each week,  whi le  we pass  on to them any donations

we are unable to  use (we did have an absolute mountain of
chickpeas at  one point) .  

We have recruited a  few new volunteers  to  add to our  team.  We
are st i l l  del iver ing most  of  our  parcels  to  c l ients  who are not

able to  get  to  the food bank because of  mobi l i ty  issues or  lack
of  transport .

 

Tiptree



Brightl ingsea Foodbank f i rst  opened i ts  doors  in  December 2015 ,  for  what  we
thought would be a  pretty  stra ightforward process ,  i f  we fol lowed al l  the input  we
were given by Colchester  Foodbank.  Our  community  had proved to be r ight  behind
us after  an in it ia l  “town meeting”!  Surely  i t  couldn’t  be that  hard to  ful f i l  the pink
Foodbank voucher  with a  Standard or  Family  food pack and ‘S ignpost ’  the c l ient  to
an appropriate organisat ion or  agency,  who in  turn would help the c l ient  with any

problems they might  have and before you know it ,  the c l ient  would be back to
‘normal ’  –  problem solved!  WRONG! !  

L i fe  has a  way of  a lways throwing a  spanner  in  the works and our  nice ,  rosy v iew
on everything was s lowly shattered!  Our  f i rst  problem was that  we did not  have

enough agencies  in  Br ight l ingsea to  supply  the Trussel l  Trust  pink food pack
vouchers .  The second was that  the two s ignator ies  of  the Town Counci l  found that

they did not  have the t ime to give to  the c l ients  a longside their  normal  work
commitments .  Gradual ly ,  our  volunteers  took over  this  task and became

signator ies ,  then being able  to  issue the pink forms!  So,  uniquely ,  Br ight l ingsea
Foodbank became both agency and Foodbank –  ro les  we are quite  happy to ful f i l

(even though new volunteers  can f ind i t  d i f f icult  to  process  at  f i rst ) .

Then came the Covid Pandemic,  fo l lowed by the  ‘Cost-of-L iv ing’  cr is is  and we
found cl ients ,  in  some cases –  no,  in ,  a  lot  of  cases!  -  were f inding they couldn’t

manage week to week without  a  v is i t  to  our  Foodbank.  In  a  knock-on effect ,  those
in our  community  who had been regular  donators  of  food and money,  were f inding

that  they too were having to ‘ t ighten their  belts ’  and this  caused a  drop in  the
foodstuffs  being dropped into the supermarket  foodbank baskets  and also in  the

amount of  money donated.

I  think the hardest  thing I  have had to do in  the past  year ,  is  to  get  across  to
cl ients  that  we can’t  sustain them vis i t ing us  every week for  a  food pack and a

voucher  for  the butcher/  or  greengrocer .  They a lready feel  ashamed ( for  want  of  a
better  word)  that  they have to  come to us  and now they a lso feel  we are judging

them for  coming every week!  Can you see a  pattern emerging here?  

Meanwhi le ,  Br ight l ingsea Foodbank’s  dedicated group of  amazing volunteers ,
many of  whom have remained with us  f rom Day One,  have found roles  within the

Foodbank that  suit  their  ta lents :  
Bob W –  Keeps us  a l l  up to  date with newsletters  issued by Colchester  FB or

Trussel l  Trust  and any Government information relat ing to  help with the cost  of
l iv ing,  helping with the bus concession plan with First  buses ,  which enabled

cl ients  to  have concession bus t ickets  to  get  to  job interviews,  or  attend the DWP
etc;

Hi lary  F  –  Our  ‘expert ’  on “benef its” ;
John & Jackie  M –  our  dedicated husband & wife  team,  who fa ithful ly  col lect  the
supermarket  donations every week and do so much more,  helping to transport

equipment etc .  to  support  our  Foodbank;
Katy F-P –  Press  and Publ ic i ty  Agent  supreme!  

Al l  of  you,  though,  even i f  I  have not  named you,  contr ibute a  special  something to
make Br ight l ingsea Foodbank the success i t  is  and for  this  I  t ruly  thank you.

One person I  must  not  forget ,  is  my long-suffer ing husband,  who ret i red as  a
volunteer  on his  80th birthday in  February this  year .  The other  volunteers  asked

for  a  l ist  of  the jobs that  he did at  our  Foodbank and most  of  these have been ably
taken over  by Scott  T ,  with Al i  M-W taking up sett l ing the butcher ’s  and

greengrocer ’s  voucher  bi l ls  ( these vouchers  were another  of  Bob W’s  ideas! ) .  A  big
‘Thank you’  too,  for  his  Surpr ise 80th Party  and the lovely  tea at  Wivenhoe House!  

I  hope we have now turned a  corner  and wi l l  move forward to  a  much more
successful  2025.

Win Pomroy,  Coordinator ,  Br ight l ingsea Foodbank and Trustee of  Colchester
Foodbank.

Brightl ingsea



Cl ient  Sat isfact ion Survey

“Have you ever  wondered what  our  c l ients  real ly  think of  us?”  
Obviously ,  they are grateful  to  get  a  f ree food parcel ,  but  what  was
their  exper ience of  their  foodbank vis i t ,  and could i t  be improved?

This  is  the quest ion we asked ourselves ear l ier  this  year  and decided
to conduct  our  own survey to  f ind out .  

Some felt  we could advert ise  our  presence better  by having more
leaf lets  and posters  around the town and although we do already have

some posters  and a  weekly  message on the Spotted Br ight l ingsea
Facebook page,  we wi l l  look at  having more posters  around town and

seeing i f  local  shops,  doctors/dentist  surger ies ,  and
playgroups/schools  wi l l  carry  our  leaf lets .  

Everyone said they fe lt  very  welcome and that  the Foodbank
volunteers  quickly  helped them overcome any anxiet ies  they had

when they f i rst  came in .
The process of  complet ing the pink forms was general ly  acceptable

although a few felt  i t  was unreasonable for  us  to  ask the same
quest ions every t ime they come in .  

The content  of  the food parcels  received the most  praise .  Many said i t
was more than they had expected,  and also that  they were part icular ly

grateful  for  the vouchers  we provide for  the local  butcher  and
greengrocer  which enables  them to purchase fresh produce of  their

choice to  supplement the food parcel .
Also ,  that  they are a l lowed to change i tems in  their  food packs which

aren’t  suitable  for  something else from our  ‘swaps table ’ .
There was a lso praise for  the addit ional  ways we help.  Not  just  the
signpost ing to other  organisat ions,  but  a lso the mobi le  phone SIM

cards,  the concessionary bus t ickets ,  and even an energy card top-up.
Overal l ,  the feedback from the survey was very posit ive and there
were a  few good suggest ions for  improvement which we are now

consider ing: -
promoting ways of  better  ut i l iz ing the contents  of  the food packs,

providing recipes ,  meal  planners  and nutr i t ion guides .
We wi l l  see i f  local  supermarkets  could help more by donating their

“yel low st icker”  i tems.
We feel  this  has proved to be a  real ly  useful  exercise and has made us

aware of  some things we had not  previously  thought of  and is
def initely  worth doing again -  maybe in  a  year ’s  t ime.

Bob Walsh,  Br ight l ingsea satel l i te

Some of  the Br ight l ingsea
team at  the King’s  Award

ceremony



We have been able  to  provide food for  472 adults  and 606 chi ldren,  sadly  an
increase from 326 adults  and 464 chi ldren the previous year .  We continue to

receive generous f inancial  donations from the Par ish Counci l  and the generous
people of  Rowhedge to the value of  £5 ,500,  which includes the col lect ion
total l ing £600 from the Carols  on the Quay during Christmas 2023.  Also,

donations from a resident  and his  company,  the Vi l lage Lunch Club,  the Walking
Men’s  Footbal l  Club and Pick Bal l  enabled us to  provide for  famil ies  over  the

year .

We are fortunate to  receive food donations from residents  in  Rowhedge and
Fingringhoe,  the Co-op and Tesco Hythe.  We have been able  to  provide fresh

fruit  and vegetables  on a  weekly  basis  plus  ham and cheese in  the school
hol idays in  addit ion to our  food parcels .

We continue to work with other  organisat ions:  Chr ist ians against  Poverty  (CAP) ;
North Essex Support  Team (NEST) ;  Colchester  City  Counci l  with a  budget  local i ty
donation of  £200 from Faye Smal ls ;  C it izens Advice attending our  hub monthly ,

which has been grateful ly  received and helped our  community  with this  personal
service.  More recently ,  Greenstead Signpost  has begun to v is i t  on a  Monday,
which led to  a  c l ient  start ing a  part-t ime job.  They aim to support  people to

overcome employment barr iers ,  to  empower indiv iduals  and bui ld  their
conf idence so they are better  equipped to get  and keep a  job.

We continue to run the Slow Cooker  Project  which has been a  great  success ,
reaching out  to  twelve famil ies  over  the winter  months.  The famil ies  real ly

embraced taking part  and their  ef forts  and results  were posted on our
Rowhedge Facebook page.

At  Chr istmas we tr ia l led a  new project  provide by NEST,  whereby f ive famil ies
within our  community  were given a  Christmas Day free of  worry ,  by providing

Christmas lunch with gas and electr ic i ty  paid for  plus  presents  for  the chi ldren.
An amazing gi ft  to  give.

Our  team at  Rowhedge have gone from strength to strength,  growing in
knowledge and understanding of  the complex needs that  ar ise  in  the people we

seek to support .

We thank the Tol lgate Foodbank team for  empowering and equipping us to  run
our  hub so successful ly .

Rowhedge



Some of  our  dedicated  vo lunteers  f rom Tol lgate

Monday
Team
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Team
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At a  t ime when people on the lowest  incomes continue to struggle
to pay for  the essentia ls  and with food bank use at  an a l l - t ime

high,  Colchester  Foodbank is  working hard to  respond to the level
of  hardship and distress  that  people are exper iencing across  the

distr ict .   The food bank works t i re less ly  to  maintain i ts  v i ta l
services ,  but  i t ’s  stretched and struggl ing to  cope,  having to

purchase huge amounts  of  food for  i ts  parcels  in  order  to  meet
the growing demand.

So whi lst  the food bank is  meeting a  histor ic  level  of  need,  we
cannot  let  i t  become the new normal .   Which is  why Colchester

Foodbank goes above and beyond the provis ion of  food,
partner ing with Cit izens Advice to  help people get  a l l  the benef its

they’re  ent it led to ,  and undertaking local  campaigning work to
address  the systemic issues at  a  local  level .   These projects  are
helping provide extra  levels  of  support  to  prevent  people from

needing to use the food bank.

At  the Trussel l  Trust ,  we know what needs to  happen to make sure
people have enough money for  the essentia ls  -  and i t  starts  with
making our  socia l  secur ity  system f i t  for  purpose.   Which is  why

we’re  cal l ing for  a  UK socia l  secur ity  system to include an
Essentia ls  Guarantee,  so that  everyone has enough money to
cover  the bi l ls  for  everyday i tems,  such as  energy and food.

But  we know that  change takes t ime.   In  the meantime,  i f
Colchester  Foodbank is  to  continue to serve the local  community
with compassion and determinat ion,  then i t  wi l l  cont inue to need

the support  of  the local  community .   I t  is  only  thanks to  the
generous support  of  so many local  partners  that  the food bank

has been able  to  help so many indiv iduals  across  the Distr ict  this
year .   But  only  together  can the food bank face the chal lenges

ahead.
         

Rebekah Hi l l ,  Area
Manager  for  Essex,
The Trussel l  Trust
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happened without  your
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Colchester Foodbank 

Independent examiner’s report to the Trustees of Colchester Foodbank 

I report on the accounts of the organisation for the year ended 31st December 2023. 

Respective responsibilities of trustees and examiner 

The charity’s trustees are responsible for the preparation of the accounts in accordance with 

the requirements of the Charities Act 2011 (“the Act”). The charity’s trustees consider that an 

audit is not required for this year under section 144(2) of the Act and that an independent 

examination is needed. 

It is my responsibility to: 

examine the accounts under section 145 of the Act; 

to follow the procedures laid down in the General Directions given by the Charity   

Commissioner under section 145(5)(b) of the Act; and 

to state whether particular matters have come to my attention. 

Basis of independent examiner’s report 

The charity’s gross income exceeded £250,000 and I am qualified to undertake the 

examination by being a qualified member of The Institute of Chartered Accountants in 

England and Wales. My examination was carried out in accordance with the General 

Directions given by the Charity Commissioner. An examination includes a review of the 

accounting records kept by the charity and a comparison of the accounts presented with those 

records. It also includes consideration of any unusual items or disclosures in the accounts, and 

the seeking of explanations from you as trustees concerning any such matters. The procedures 

undertaken do not provide all the evidence that would be required in an audit and, 

consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and 

the report is limited to those matters set out in the statement below. 

Independent examiner’s statement 

In connection with my examination, no matter has come to my attention: 

which gives me reasonable cause to believe that, in any material respect, the 

requirements: 

(a) to keep accounting records in accordance with section 130 of the 

2011 Act; 

(b) to prepare accounts which accord with the accounting records; and 

(c) to comply with the applicable requirements set out in the Charities 

(Accounts and Reports) Regulations 2008; or 

to which, in my opinion, attention should be drawn in order to enable a proper 

understanding of the accounts to be reached. 

 

 

Nick Taylor    The date upon which my opinion is expressed is: 

Chartered Accountant   30th October 2024 

The Coach House 

Headgate 

Colchester 
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