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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2029

The trustees who are ahm directors of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the year ended 30 June 2025. The trustees have
adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
appgcable to charities preparing their accounts In accordance with the Financial Reporting Standard
appgcable In the UK and Republic of ireland (FRS102)

(effective

January 2019).

OBJECTIVES AND ACTIVITIES

Ob)ectlves and alms
The charity's ob)acts are to promote the arts and higher education and to encourage, maintain and develop
public education and appreciation of the arts and higher education, to remove barriers to young people
who wish to study an arts degree and to promote, Improve, develop and maintain the appreciation of the
arts.

Pubgc benefit
In planning the charity's actMtles for the year, the trustees compged with the requirements of s17 of the
Charities Act 2011, to have due regard to the public benefit guidance pubgshed by the Charity Commission.

STRATEGIC REPOIIT

Achievement and performance
Main achievements summary

Relplng young people aged 16 to 25 years from underrepresented backgrounds to access Information,
advice, and guidance regarding the arts and humanities In higher education and routes Into careers In the
cultural and creative Industries through a young person-led, goal focused mentorlng and networking
programme.

Summary of the main activities of the charity during the year
In 2022/2$, Arts Emergency's activities were organlsed into three main stranthc Mentorlng, Young

Community, and Youth Collective. Across these three programme strands, we worked with 1415 young
people aged 16-25 years (2021/22: 995), mainly In London, Brighton, Greater Manchester, and Merseysldo,
as well as more widely across the country. Programme delivery across these three strands was supported
by a Network of 9,15S experienced professionals from across the creative and cultural sectors (2021/22:
9 261), 1 954 of whom were actively engaged with Arts Emergency's programmes (2021/22:1,610).

Our full impact report can be found at: https://www. arts emergency. org/about. us/reports

Mentorlng

Through our one-year mentorlng programme, a young person aged 16-18 ls paired up with a trained
mentor, based on their Interests and goals, from our Network of volunteers who are experienced
professionals from across the creative and cultural sectors. Mentorlng pairs are Introduced and continue to
meet one hour a month throughout the year, for mentors to provide support as young people take their
first steps out of compulsory education and make decisions about their future in higher education,
vocational training, and eahy careers.
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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2023

STRATEGIC REPOI)T

Achievement and performance
Mentorlng (continued)
In 2022/23, we wrapped up our 2022 mentorlng cohort, which began In January 2022 with 378 mentorlng

pairs across London, Brighton, Greater Manchester, and Merseyslde (2021 cohort: 352 pairs), Within this

cohort, 58% did not have a university-educated parent; 35% had a household Income below 225,000; 45%
were from a Black, Asian, or minority ethnic background, 42'%%d have been eligible for free school meah or
the 16.19 bursary; 15% had a learning difficulty or special educational need; and 14% had a dtsabglty. 337
pairs completed the programme, for a completion rate of 89'%%d (2021 cohort: 83'%%d).

Our evaluation shows that the mentorlng programme made a significant Impact on our alms to widen

knowledge of routes Into the creative and cultural industries, gain understanding and experiences of those
Industries, and gain confidence in taking those next steps. Fogowlng their participation In the programme,
96% of young people reported that they had learned new things that helped them feel more prepared for
the future, 93%%d said that they understood more about the world of work, IRV%%d said that that they had

gained Information about the career choices avagable to them, gg%%d said that they had a better
understanding of what their next step could be, and 79'%%d felt that a career in the creative and cultural

Industries was more attainable to them.

"I think it's made me feel more knowledgeable about the Industry, and that I know more about It, and I can

speak confidently about what In the Industry I want to be able to do, and what I can do now, I have applied
to university and have received five offers, Including my first choice, which Is a TV and Radio Production

degree at Salford University. " .2022 mentee

In preparation for our 2023 programme, we recruited a new cohort of mentors and mentees. 617
experienced professionals registered their Interest In volunteering as a mentor (2022 cohort: 940), and we
delivered training for over 230 volunteers who were new to the programme (2022 cohort: 526), covering

topics such as what mentorlng Is, safeguarding, and tips for supporting and working with young people. We
also worked with 33 schools and partner organhatlons to recruit young people who could benefit from

mentorlng. 378 young people applied for the programme (2022 cohort: 631), with 83% coming from our
referral partners. Our 2023 programme was significantly smaller than 2022 by design, puglng back on our
pandemic offerings of remote mentorlng for over 18s, and refocusing on our core regional mentorlng

programmes for 16-18year olds.

In January 2023, we Introduced a new cohort of 225 mentoring pairs across London, Brighton, Greater
Manchester, and Merseyslde, Within this cohort, 62'/ of mentees are from a deprived area; 60% are from

a Black, Asian, or minority ethnic bacKground; 54% do not have a unlvmslty. educated parent; 51'%%d have

been eligible Ior free school meals or the 16.19 bursary; 19% have a learning difficulty or special
educational need; and 10% have a dlsabglty. Importantly, 83% of mentees meet more than one of these
criteria.

Mentorlng pairs wig continue to meet for one hour a month throughout the year to gain Inside knowledge

about the Industry, set goals, and get advice Into the sector. By the end of June 2023, 98% of young people
rated their sessions positively, and 62% said they had already achieved some of their Initial goals.
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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2023

STRATE6IC REPORT

Achievement and performance
Young Community

Fogowlng on from their mentorlng experience, young people are encouraged to )oln our Young
Community, where they can continue to receive support from Arts Emergency untg their 26th birthday. In

2022/23, the Young Community grew to 937 young people (2021/22: 646). Young Community members
benet ltted from a wide-ranging ofler, Including careers cgnlcs, training and networking connections (Wish
List), resources to support their professional development (Ask Arts Emergency), tickets to cultural events
(Ruby Tickets), and work experience opportunities. They akm received a monthly newsletter with news and
opportunities and access to a Dhcord server where they could communicate with each other,

In 2022/23, the Community team shared 299 creative and cultural opportunities via the monthly
newsletter (2021/22: 223). We fulflged 147 requests for training and networking connections (Whh List)
and learning resources to support young people's professional development (Ask Arts Emergency). In ag,
we facgltated 95 new prafesslonal connections for our young members (2021/22: 70). 91'%%d of those
connected via the Whh List felt the experience helped them further their career or educational Interests.
We aho continued our Ruby Tickets offer to help young people access cultural experiences that they would
not otherwise be able to afford, providing 54 free tickets through the scheme.

'It's honestly been great, really helpful to undemtand the Industry and how It works and how I can work
within It. It has been very helpful to have thb network of Community who are In the creative Industry to
give advice on how I can further my experience and experthe. " - Young Community member

We aho continued our summer work experience programme, offering 5 10 day placements with creative
businesses and cultural organhatlons across the country. Placements took place In person, online, or
hybrid. In 2022/2S, we organlsed 38 placements at organisatlons across the country (2021/22: 40),
Including creative studio Margaret London, production company HKD Films, and Independent record htbel
Partisan Records. 94'/. of young people felt that their work experience placement would help them In the
future (2021/22: 100'%%d), and 87'%%d of young people reported that they made new professional contacts
(2021/22: 73'/i).

Youth Collective

The Youth Collective was establbhed In 2020 to ensure that young people's voices are ampgfled through
Arts Emergency's activities and to create space for young people to develop their own advacacy, activism,
and community work. In 2022/23, we expanded the Youth Cogectlve to Include 10 young people from
across the country, broadening It out from the Initial pgot programme based In London.

In September 2022, the cohort worked with the Royal College of Art and Arts Emergency CEO Nell Grift lths
to create a manifesto for the Youth Collective. Over the course of the year, the cohort worked together to
plan and degver a campaign of their own design. Thh took the form of a day festival In Manchester to
celebrate Arts Emergency's 10th birthday, which had 104 young people booked to attend, and featured
creative workshops, netwoddng, Igm screenings, a keynote panel, a musical showcase, and more.

Addltlonagy, two membms of the Youth Cogective )oined the board as Young Trustees to ensure that
young people's voices mu represented at the governance level.
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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2023

STRATEGIC REPORT

Financial review

Financial position
At 30 June 2023 the charitable company held free reserves of f398,N5 (2022 .2369,505) and restricted

reserves of 254,547 (2022 ~ 225,482). Het Income for the year was a 258,165.

Reserves policy
Reserves policy

Arts Emergency's policy with regard to reserves Is to ensure that the charity, and the services we ofler to
our beneficiaries, are reasonably secure In the event of significant reduction In Income, agowlng:

Time to re-estabgsh Income streams

Time to manage reduction In service leveh or restructure should this become necessary.

The trustees recognhe the need to hold sufficient free reserves to ensure protection of core activities In

the event of unforeseen circumstances Including any unplanned reduction In funding or an unforeseen

need for funds to degver additional charitable activhy.

In light of uncertainty surrounding the Covld. 19 pandemic, the trustees had Increased the target level of

free reserves from 6 months to 8 months. The trustees reviewed this target In September 2022 and agreed
to reduce the target back down to 6 months.

As at 30th June 2023 the organlsatlon held free reserves equivalent to 7.9 months of running costs based

on 22/2$ costs. However, with Increasing costs related to the current cost of living crlsh and with an

ambitious 3 year plan In place for the next three financial years, we know that our running costs wig

Increase for flnanchd year 23/24.

Designated funds
Arts Emergency had resmves designated to support technological development of systems to support the
organlsatlon. These funds were used in the last financial year to make essential upgrades to our database

system and aho support the strengthening of our governance and leadership through recruitment of a new

chair of trustees and professional development for our Senior Leadership Team (SLT),

The Arts Emergency Trustees made the decision not to redesignate reserves In the financial year 2022
2023.
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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2023

STRATEGIC REPORT

Principal risks and uncertainties
The trustees contlnuagy review:

o the high and significant risks to which the charity Is exposed;
o the potential Impact and probabglty associated with each rhk;
o exhtlng Internal controh and accountability for them; and
o mitigating actions to reduce each risk to a level that the Board considers to be acceptable.

The relevant findings are set out below:

Economic pressures related to current financial cgmate
o The fundrahlng team was expanded to further diversify and Increase revenue, with plans to

Increase capacity further In this area In the next financial year
o Targeted appeah relating to current Issues facing our beneficiaries wgl continue to run

o Annual budgeting and ongoing monltorfng of flnanchd perlormance
o Planned Introduction of a finance system to better monitor financial performance
o The preparation of financial forecasts aggned to the Arts Emergency strategy to target a

dlversglcatlon of Income streams and Incorporate an ongoing consideration of market and

consumer trends

Incidents that damage reputatlon and/or negatively Impact operations (InrJudlng cyber security, serious
fraud, maJor health and safety Incidents, safeguarding and Internal process hdlures)

o Safeguarding team In place, including a suleguardlng trustee
o Safeguarding training programme degvered to all staff and volunteers
o Safeguarding lead trustee on the board
o Finance team expanded to Include a Finance Ofgcer
o Finance manual updated and team training carried out
o Senior roles created and appointed with responsibility for data and systemw Head of Systems

and Chief Operating Offlcer

o Data review to be undertaken in 23/24

Changes In Government regulatory requirements and/or Charity Sector guidance (e.g., GDPR,
Fundrahlng Code) negatively Impact on Arts Emergency's strategy and activities

o The team monitors public pogcy and the regulatory environment on an ongoing bash to ensure
potential rhks can be proactlvely managed. Thh Includes a particular focus on developments In

fundralslng regulation and the requirements of the General Data Protection Regulation (GDPR).

o Representation at key events and forums to help shape the research agenda.
o Strategic priorities and programme Initiatives which target a diversification of Income streams

Arts Emergency's strategy and activities are not properly or sufficiently focused In order for the charity
to meet Its ob)ectlves

o Charity has a clear vision and a strategy setting out how we play a leading role In achieving

significant improvements In access to careers In the arts and humanities
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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2023

STRATEGIC REPOIIT

o We carried out a full strategic review In 21/22 to ensure that our mission h clear, the
leadership team worked with colleagues and trustees to develop a three year business plan

taking us to 2026

Attracting, developing and retaining talented staff In a competitive employment market combined with
the reliance on significant leveh of volunteer support both In fundrahlng and mentorfng

o Regular benchmarklng of compensation and benefits across the sector
o Ongoing proactive volunteer and employee recruitment programmes
o Programme of staff engagement and wegbelng

o Active communication and training programme In place for volunteer mentors
o Programme of annual appraisals, development opportunities and IndMdual training budgets

provided

o Staff wegbelng programmes In place Including Employee Asshtance Programme

Delivering effective change management through maJor process improvement programmes In support of
the charity's strategy

o Finance and resources committee Is In place to review any proposed changes to staff structure,
Including new roles In order to make recommendatlons to the wider board

o Ag new programmes are reviewed to ensure aggnment with mission and strategy and that
appropriate governance and resourclng In place

Financial security and threats of fraud or mhuse of company expenses

o Limits set on expenditure via ag channels (expenses cards, bank account)
o Authorhatlon process In place for ag outgoing payments (including incoming Invoices and

expense claims)

o Authorhation process In place for any payments made aver EBN
o Trustee authorlsatlon for any payments over ft0000
o Processes In place to check ag new payess or payees who request payment to new a new bank

account
o Bank account reviewed regularly and management accounts reviewed monthly to ensure any

unexpected expenditure Is picked up Immediately
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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2023

STRATEGIC REPORT

Future plans

Arts Emergency has grown remarkably over the past ten years. During this period of rapid growth, the
organhatlon has largely been focused on the quick wins required to establhh Its programmes, Impact, and

ways of working. The organlsatlon has now reached a level of maturity that allows and demands It to take a
longer. term approach to business planning. In Spring 2023, we set out on an exerche to develop a
three. year business plan to guide the organlsatlon's activities from July 2023 to June 2026.

In Year 1 of the business plan (July 2023 to June 2024), we wgl continue to degver Mentorlng programmes
In exkrtlng regions and run a baseline Community programme and Youth Cogectlve while we Invest In

research and development to develop a long-term programmes strategy and ensure the long. term
sustalnabglty of our offe. We will ensure young people's Interests and needs are at the heart of thh
strategy by consulting with young people as well as creating meaningful opportunities for them to
contribute to design and dechlon-making processes. Irrternally, we wig prforlthm environmental

sustalnabglty, staff experience, and our operational systems to ensure that Arts Emergency can thrive as
we move Into our next phase of growth.

Following this period of seeping and planning, we wgl Implement these plans over Year 2 (July 2024 to June

2025) and Year 3 (July 2025 to June 2026) of the business plan. While we expect that our programme wgl

evolve and grow, we wgl remain committed to providing timely, person-centred, and Impactful support for

young people, supported by a large, diverse, and highly engaged Network that we can mobllhe to support
programme delhrery and spread inclusive practice In their own spheres. We wgl aho continue to Invest

Internally so thol this work Is underpinned by a healthy, vibrant, and sustainable organhatlonal culture.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Arts Emergency Service Is a registered charity (Reghtered Charity number 1152377)and a company
limited by guarantee as defined by the Companies Act 2006, number 07655706, governed by Its

Memorandum and Articles of Association and Incorporated on 2 June 2011.

The company was granted charitable status on11 June 2013.

Organlsatlonal structure
The charitable company is administered by the Trustees comprising of the indivlduah who are the Trustees
of the charity at any given time, Including the first Trustees and their successors. In selecting Individuals for
appointment as Trustees, the Trustees have regard to the skgh, knowledge and experience required for the
olfactive admlnhtratlon of the charitable company.
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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Declslon making

In 2021 we undertook a governance review which clearly lays out designated the decision. making process
for the charity.

The Board of Trustees has overarching responslbglty for the approval and monltorlng of the organhation's

strategic plan. This Includes

- Overall approval of annual budgets and annual accounts
- Approval of charity's appreach to rfsk and monltorlng of risk regbter
.Development nnd Implementation of board development plan
.Approving the Fundrahdng Policy and ensuring fundrahdng actlvlty falls In line with thb

The board has two subcommittees to support with key strategic and operational declslons. The Finance

and Resources sub-committee oversees In detail the flnanclal plans and performance of the charity and

reviews the charity's rbk management processes. The Appointments sub-committee leads the process for
appointments and election to the Board of Trustees.

The charity Is led by the CEO who is responsible for the day. to.day management of the organhatlon. Thts

includes:

~ Development, monltorlng and Implementation of strategic plan
~ Identifying and pursuing opportunities for fundralslng and business development
- Arranging preparation of budgets and forecasts for presentation to the board
- Adminlstratlve declslons regarding finance, HR, health and safety, prefect evaluation, management

Information systems, marketing and communlcatlons

The CEO works with a Senior Leadership Team who support In these area
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The Arts Emergency Service

Report of the Trustees

for the Year Ended 30 June 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Induction and training of new trustees
When new trustees are appointed to the Board, they receive an Induction pack which Includes Information

on trustee duties, a copy of our governing document and Charity Commission guidelines for trustees. We

provide an overview of the charity's finances, our Safeguarding policy and a guide to the decisions that wgl

need to be made as part of the role. We ahw give training on Safeguarding, what to do If things go wrong

and have a code of conduct which trustees sign up to when they foie.

Trustee terms are four years each, with a maximum of 9 years served In total. After four years, should the
trustee wish to remain they are re elected onto the Board by the remaining trustees. If the trustee Is

considering stepping down, we ask trustees to continue for one year In order to Induct a replacement

trustee, or to give a minimum 6 months' notice.

When recruiting new trustees, the charity will create a recruitment pack Including a person specification.
We regularly undertake a skgls audit to Identify any gapa In knowledge or expertise that would be useful to
the charity. When recruiting we will outline any skgb we are particularly looking for. We advertkm on our

own webslte and sochd medhr channels, alongside Industry recruitment sites and pubgcatlons. In some
cases, we wgl engage a charity trustee recruiter to support thb process.

In all of our recruitment, we are committed to being a welcoming and Inclusive organlsatlon. It b Important

to us that our Board Is representative of the young people we serve. We particularly welcome appgcatlons
h'om disabled people, LGBTQIA+ people, Black, Asian and minority ethnic candidates. We begeve that a
diverse board will have the best range of talents to work etfectively, and we encourage appgcatlons from

people under the age of 30. For ag roles we guarantee to Interview anyone with a disability whose

appgcatlon meets the essential criteria for a post.

From next year we plan to hold two spaces on the board of trustees for representatives from our Youth

Collective. They wgl undergo the same recruitment process as all trustees and serve a term of one or two

years.

Key management remuneration
Within the organisation we have salary bandlngs for the dltlerent levels of role and take into consideration

the seniority of the role and the skills required when setting the salary. When recruiting for any paid role,

we benchmark against comparable roles within slmllm organlsatlons, taking Into account our salary bands,

budgets, and current tlnanclal position.

We run an annual appraisal process where perlormance rehrted pay rises can be dbcussed and considered.
When budgeting for future years we take Into account a cost of living ad/ustment.
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The Arts Emergency Service

Report of the Trustees
for the Year Ended 30 June 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Related parties
We offer consultancy and support to set up mentorlng schemes for young people within other
organisations such as the the British Museum, Westminster Council and Jerwood Arts. This consultancy is

chargeable and therefore supplements our Income. We ahm work with organkmtlons such as the I.ondon

Transport Museum to support young people (employees and freelancers) with places on our programme.
In these Instances the organkmtlons cover the associated costs (mentor training, support for the mentees).

We akm work with various arts organkmtlons to offer work experience to young people to help further
their access to careers In this area. We coordinate thb to ensure that safeguarding considerations are
taken Into account and that the work experience Is fit for purpose. We require unpaid work experience
placements to be less than a week and advocate for young people to be paid expenses. Our network also

offers ad-hoc opportunities which support our alms (such as free theatre tickets or museum passes for our

beneficiaries). There are no financial transactions between Arts Emergency and the partner organhatlons
In relation to these work experience placements or opportunities.

Management
The management of the charitable company Is vested In the trustees who are directors for the purposes of
company law.

The trustees delegate the day to day admlnhdratlon of the charity to the Chief Executive Officer.

REFERENCE AND ADMINISTRATIVE DETAILS

Reghdered Company number
07655708 (England and Wales)

Registered Charity number
1152377

Registered office
Unit W3

8 Woodbeny Down

London

N4 2TG

Trustees
Mr S Glanvgle (resigned 6/8/2022)
Mr 0 W Stewart (resigned 21/2/2023)
Ms F Woodrow (Treasurer)
Mr J J Burke

Ms K J A Edwards

Ms E 0 Adegoke

Ms E J Tapping (resigned 23/5/2023)
Ms A Keramldas

Miss C L Heywood (appointed 13/12/2022)
Miss J Dotlwala (appointed 13/12/2022)
Ms P K Mann (Chair) (appointed 6/8/2022)
Mr S J Oddle (appointed 13/12/2022)
Ms 8 V Patel (appointed 13/1 2/2022)
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The Arts Emergency Service

Report of the Trustees
for the Year Ended SD June 2023

REFERENCE AND ADMINISTRATIVE DETAILS

Company Secretary
Mr T D Fletcher

Independent Examiner

Melanle Richardson BA(Hone) FCA

Swlndelb LLP

Chartered Accountants

Atlantic House

8 Bell Lane

Begbrook Industrfal Estate
Uckf laid

East Sussex
TN22 1QL

Support team of the trustees
Chief Executive Officer. Mr Hell Grlfflths

Admlnlstratlon support: Wendy Gundry, ASL Consultancy

Otherlnformatlon
Website: www. arts-emergency. org
Social Media: Facebook, Twitter and Llnkedln Accounts: Vlslt webslte

Report of the trustees, Incqrporatlng a strategic report, approved by order of the board ol trustees, as the
company directors, on .....LK:.C.Z.:...2QYW. . and signed on the board's behalf by:

Ms P K Mann .Trustee
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Independent Examiner's Report to the Trustees of
The Arts Emergency Service

Independent examiner's report to the trustees of The Arts Emergency Service ('the Company' )
I report to the charity trustees on my examination of the accounts of the Company for the year ended

$0 June 202S.

Responsibilities and basis of report
As the charity's trustees of the Company (and also Its directors tor the purposes of company law) you are
responsible for the preparation of the accounts In accordance with the requirements of the Companies Act

2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of

the 2006 Act and are egglble for Independent examination, I report In respect of my examination of your
charity's accounts as carried out under Section 145 of the Charities Act 2011 ('the 2011 Act'). In carrying

out my examination I have followed the Directions given hy the Charity Commission under Section 145(5)
(b) of the 2011 Act.
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Independent Examiner's Report to the Trustees of
The Arts Emergency Service

Independent examiner's statement
Since your charity's gross Income exceeded 2260,000 your examiner must be a member of a gated body. I

can confirm that I am quagf led to undertake the examination because I am a member of the Institute of
Chartered Accountants In England and Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention In connection with

the examination giving me cause to begeve:

4.

accounting records were not kept In respect of the Company as required by Section 366 of the 2006
Act; or
the accounts do not accord with those records; or
the accounts do not comply with the accounting requirements of Section 366 of the 2006 Act other
than any requirement that the accounts give a true and fair view which h not a matter considered as
part of an Independent examination; or
the accounts have not been prepared In accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities (appgcable to
charities preparing their accounts In accordance with the Financial Reporting Standard applicable In

the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters In connection with the examination to which

attention should be drawn In thh report In order to enable a proper understanding of the accounts to be
reached.

Melanic Richardson BA(Hoes) FCA

Swlndelh IJP
Chartered Accountants
Atlantic House

8 Bell lane
Begbrook Industrial Estate
Uckf laid

East Sussex
TB2210t

Date ..I...(.:..h.:..n)9:.........
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The Arts Emergency Service

Statement of Flnanclal Actlvltles

for the Year Ended $0 June 2023

INCOME AND ENDOWINENTS FROM

Donations and legacies

Unrestricted Restricted

fund funds

Notes E E

2 677,314 11$,097

2023
Total

funds

f

790,411

2022
Total

funds

2

570,784

EXPENDITURE ON

Charitable actlvltles
Charitable actlvltles 640,213 84,033732,240 021,444

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement In funds

RECONCILIATION OF FUNDS

Total funds brought forward

13
29,101 29,064 58,105 (SD,600)

(1) 1

29,100 29,005 58,165 (50,600)

369,505 25~2 394,907 445,047

TOTAL FUNDS CARRIED FORWARD 390,005 54,547 453,152 394,087

The notes form part of these financial statements
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The Arts Emergency Service

Balance Sheet
30 June 202S

FIXED ASSETS

Tangible assets

Unrestricted

fund

Notes E

10 10,499

Restricted

funds

E

202S
Total

funds

2

11,498

2022
Total

funds

E

10,055

CURIIENT ASSETS

Debtors
Cash at bank

11 62,003 62,00352,324
$76,801 5$,550 430,351 $57,174

438,804 53,550 492,354 409,498

CREDITORS

Amounts falgng due within one year 12 (50,899) (1) (50,700) (24,566)

NET CURRENT ASSETS $88,105 SS,549 441,654 384,932

TOTAL ASSETS LESS CURRENT UABILITIES $98,804 54,548 45$,152 S94,S87

NET ASSETS 398,604 54,548 453,152 394,987

FUNDS

Unrestricted funds

Ilestrlcted funds

TOTAL FUNDS

13
$98,604

54,548

45$,152

369,505
25~2

394,987

The charitable company Is entitled to exemption from audit under Section 477 of the Companies Act 2006
for the year ended $0 June 2023.

The members have not required the company to obtain an audit of Its financial statements for the year
ended $0 June 2023 In accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responslbgltles for
(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and

387 of the Companies Act 2006 and

(b) preparing financial statements which give a bue and fair view of the state of affairs of the charitable
company as at the end of each financial year and of Its surplus or deficit for each financial year In

accordance with the requirements of Sections S94 and 395 and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the
charitable company.

The notes term part of these financial statements
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The Arts Emergency Service

Balance Sheet - continued

SO June 202S

The flnanclal statements were approved by the Board of Trustees and authorised for Issue on
..........'19.:.0.3:.2Q2kf, ... and were signed on Its behalf by:

Ms P K Mann - Trustee

The notes form part of these flnanclal statements
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The Arts Emergency Service

Cash Flow Statement
for the Year Ended 30 June 2023

Notes

2023
2

Cash flows from operating activities
Cash generated from operations 1

Net cash provided by/(used In) operating activities

77,821

77,821

(47,148)

(47,148)

Cash flows from Investing activities
Purchase of tangible fixed assets

Net cash used In Investing activities

(4,644)

(4,644)

(7,085)

(7,095)

Change In cash and cash equivalents In

the reporting period
Gash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end
of the reporting period

73,177

357,174

430,351

(54,243)

411,417

357,174

The notes form part of these financial statements
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The Arts Emergency Service

Notes to the Cash Flow Statement
for the Year Ended 30 June 202$

1. RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET GASH FLOW FROM OPERATING

ACTIVITIES

2028 2022
f E

Net Income/(expenditure) for the reporting period (as per the
Statement of Financial Activities)

Ad)ustments for:
Depreciation charges
Increase In debtors
Increase In creditors

Net cash provided by/(used In) operations

55,165

8,201

(0,676)
25,184

77,521

(50,660)

2,4$3
(2,715)
8,764

(47,146)

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank

Total

At 1.7.22
2

857,174

S57,174

357,174

Cash flow

E

78,177

73,177

7$,177

At 30.6.2$
2

4$0,351

480,851

430,351

The notes form part of these financial statements
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The Arts Emergency Service

Rotes to the Financial Statements
for the Year Ended 30 June 2028

1. ACCOUMTlifG POUCIES

Basis of preparing the financial statements
The financial statements of the charitable company, which Is a public benegt entity under FRS 102,
have been prepared In accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts In

accordance with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS

102) (effectlve 1 January 2010)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable In the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention.

The presentation currency In the financial statements kr the Pound Stergng (2).

Income
All Income kr recognised In the Statement of Financial Activities once the charity has entitlement to
the funds, it ls probable that the income wig be received and the amount can be measured regably.

The charity receives donations from members of the public. These donations are deposited Into the
charity's bank account and are recognbed when the funds are received.

Grant Income b recognised when the charity has entitlement to the funds, and any performance
conditions attached to the grants have been met.

Expenditure
Uabgltles are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it Is probable that a transfer of economic benefits wgl be
required In settlement and the amount of the obligation can be measured regably. Expenditure ls

accounted for on an accruals bash and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a heels consistent with the use of resources.

Expenditure on charitable acthdtles Includes administering mentorlng schemes and other proJects
associated with the charity's alms. Ag support costs are allocated to expenditure on charitable
activities.

Tangible fixed assets
Depreciation b provided at the tollowlng annual rates In order to write ofl each asset over its
estimated useful gfe.

Office equipment - 254/ on reducing balance

Taxatlon
The charity b exempt from corporation tax on Its charitable activities.

Fund accounting
Unrestricted funds can be used In accordance with the charitable ob)ectlves at the dbcretlon of the
trustees.

Page 19 continued. ..



The Arts Emergency Service

Notes to the Flnanclal Statements - continued
for the Year Ended 30 June 2023

1, ACCOUNTING POUCIES ~ continued

Fund accounting

Restricted funds can only be used for particular restricted purposes wlthln the obfects of the charity.

Restrlctlons arhe when speclf led by the donor or when funds are raised for particular restricted

purposes.

Further explanation of the nature and purpose of each fund Is Included In the notes to the financial

statements.

Pension costs and other post. retirement benefits

The charitable company contributes towards employee's defined contrlbutlon pension schemes.
Contrlbutlons payable to the pension schemes are charged to the Statement of Flnanclal Actlvltles In

the period to which they relate.

Going concern
The trustees have reviewed the circumstances of The Arts Emergency Service and consider that
adequate resources continue to be available to fund the actlvltles of the charity for the foreseeable
future. As such, the trustees are of the view that the charity ls a going concern.

Grants

Government grants In respect of capital expenditure are credited to a deferred Income account and

released to profit over the expected useful lives of the relevant assets In equal annual Instalments.

Government grants of a revenue nature are credited to Income so as to match them with the
expenditure to which they relate.

DONATIONS AND LEGACIES

Donations
Gift aid

Grants

2023
E

530,870
59~2

200,139

2022
f

450,818
49,966
70,000

790,411 570,784

Grants received, Included In the above, are as follows:

Grants

2023 2022
E E

2M, 139 70,000

Page 20 continued. ..



The Arts Emergency Service

Notes to the Flnanclal Statements ~ continued
for the Year Ended $0 June 202$

3. CHARITABLE ACTMTIES COSTS

Charitable actlvltles

Direct

Costs (see
note 4)

E

696,993

Support
costs (see

note 5)
E

36,263

Totals

E

732,246

4. DIRECT COSTS OF CHARITABLE ACTIVITIES

Staff costs
Rent and rates
Insurance

Telephone

Postage, stationery and printing of materials

Service support
Staff tralnlng

Subscrlptlons

Office

IT costs
Travel

DBS checks
Event costs
Consultancy

Hospltallty

Recruitment costs
Vouchers

Donations

Depreclatlon

2023
2

482,156
21,730

2,427
2,514

17,171

4,SDB

987
3 231

45,5N
16,238

9$6
21,903
31,934

3,174
$8,505

1,020
59

3,2N

696,993

2022
E

S99,075
22,3$7

676
1,95$

16,818
9,792
9,252

206
20,259
52,091

6,709
1,946

15,477
34,659

1,925

2WS

595,608
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The Arts Emergency Service

Notes to the Financial Statements ~ continued

for the Year Ended 30 June 2023

5. SUPPORT COSTS

Charitable activities

Finance

R

5,587

Governance

costs
R

29,668

Totals

R

35,253

Governance costs Include R2,000 (2022: R2,000) In respect of the Independent examination of these

financial statements.

0. NET INCOME/(EXPENDITUIIE)

Net Income/(expenditure) ls stated alter charging/(crediting):

Depreciation. owned assets

2023
R

3,201

2022
R

2,433

7. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended SD June 2023 nor for the

year ended SO June 2022.

Trustees' expenses

During the year, two (2022: none) trustees received reimbursements of employment

related expenses amounting to R2,005 (2022: RNII).

STAFF COSTS

Wages and salaries

Social security costs
Other pension costs

2023

437,258
35,461

9,437

K22
R

358,197
S2,694

8,184

482,156 399,075

The average monthly number of employees durtng the year was as follows:

Charitable activities and administration

2023
18

2022
16

No employees recehred emoluments In excess of R00,000.

Page 22 continued. ..



The Arts Emergency Service

Notes to the Flnanclal Statements. continued
for the Year Ended 30 June 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total

fund funds funds

E E E

INCOME AHD ENDOWMENTS FROM

Donations and legacies 525,784 45,000 570,784

EXPENDITURE ON

Charitable act(vlf(as

Charitable actlvltles 582,310 39,134 621,444

NET INCOME/(EXPENDITURE)

Transfers between funds

Net movement In funds

RECOHCIUATION OF FUNDS

Total funds brought forward

(58,528) 5,866 (50,660)
(10) 10

(56,536) 5,878 (50,850)

426,041 19,606 445,647

TOTAL FUNDS CARRIED FORWARD 369,505 25)$2 S94,987

10. TANGIBLE FIXED ASSETS

COST

At 1 July 2022
Additions

At 30 June 202S

DEPRECIATION

At 1 July 2022
Charge for year

At 30 June 202S

NET BOOK VALUE

At 30 June 2023

At SD June 2022

Offlce

equipment

E

14,996
4,644

19,640

4,941

3,201

8,142

11,498

10,055
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The Arts Emergency Service

Notes to the Financial Statements ~ continued

for the Year Ended SD June 2023

11, DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other debtors
Prepayments and accrued Income

2023
E

59,702
2,301

62,003

2022
E

50,466
1,858

52,S24

12. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Social security and other taxes
Other creditors
Accruab and deferred Income

2023
E

18,551
1,884

S0,265

50,700

2022
2

9,798
1,749

13,019

13. MOVEMENT IN FUNDS

Net

movement

At 1.7.22 In funds

E E

Transflmi

between At

funds S0.8,2S
f E

Unrestricted funds

General fund 369,605 29,100 (1) S98,604

Restricted funds

Postcode Lottery
John Lyon's Charity

Creative Mentorlng In Westminster
Sarah Chamberlain & Tom Curtb

Dr Martens Foundation

Youth Collective

The Portal Trust

TOTAL FUNDS

4,127
11,S55
10,000

25,482

S94,987

(4,127)
(2,496)

(10,001 )
12,387

5,920
2,382

25,000

29,065

58,165

8,859

12,387
5,920
2,382

25,000

1 54,548

453,152
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The Arts Emergency Service

Notes to the Flnanclal Statements - continued
for the Year Ended 30 June 2023

13. MOVEMENT IH FUNDS ~ continued

Net movement In funds, Included In the above are as Iogows:

Incoming

resources
E

Resources Movement

expended In funds

E E
Unrestricted funds

General fund 677,314 (648,214) 29,100

Restricted funds
Postcode Lottery
John Lyon's Charity

Creative Mentorlng In Westminster
Sarah Chamberlain & Tom Curtis

Dr Martens Foundation

Youth Cogectlve

The Portal Trust

1

25,000

45,075
15,639

2,382
25,000

113,097

(4,128)
(27896)
(10,001)
(32,588)

(9,719)

(84,032)

(4,127)
(2rl96)

(10,001 )
12,387

5,920
2,382

25,000

29,065

TOTALFUNDS 790,411 (732,246) 58,165

Comparatlves for movement In funds

Net

movement
At 1.7.21 In funds

E E

Translers

between At

funds S0.6.22
E E

Unrestricted funds
General fund 426,041 (56,526) (10) 369,505

Restricted funds

Magenta LMng

Postcode Neighbourhood Trust

Glrdlers Trust

John Lyon's Charity

Creative Mentorlng In Westminster

TOTAL FUNDS

18,406
1,200

19,806

445,647

(2)
(14,279)

(1,208)
11,355
10,000

5,866

(50,660)

4,127

11,355
10,000

10 25,482

394,987
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The Arts Emergency Service

Notes to the Financial Statements ~ continued
for the Year Ended 30 June 2023

13. MOVEMENT IN FUNDS ~ continued

Comparative net movement In funds, Included In the above are as fogovnc

Incoming

resources
2

Itesources

expended
f

Movement

In funds

E

Unrestricted funds

General fund 525,784 (582,310) (56,526)

Restricted funds

Magenta Lhrlng

Postcode Neighbourhood Trust

Glrdlers Trust

John Lyon's Charity

Creative Mentorlng In Westminster

10,000

25,000
10,000

(10,002)
(14,276)

(1,208)
(13,645)

(2)
(14,279)

(1,208)
11,355
10,000

45,000 (39,134) 5,866

TOTAL FUNDS 570,784 (621,444) (50,660)

Postcode Lottmy
Postcode Lottery (restricted fund) ~ an amount of 218~6 was received In previous years from the
Postcode Neighbourhood Trust. These funds were used to fund mentorlng and opportunities for 50
marglnalhed young people In Merseyslde for the Merseyslde project. The Merseyslde project
commenced In September 2021, with all remaining funds spent In the year being on the employees
Involved In the project. All funds allocated to this project have now been spent and therefore there
are no funds for thb project c/fwd.

John Lyon's Charity

John Lyon's Charity (restricted fund) ~ f25,000 was received from the John Lyon's Charity In the
previous year and again In January 202S. The funds are being used for a mentorlng programme In

London speclficagy targeted at young people from a range of London areas. Funds In the year were
spent on the salaries of twehre employees who are Involved In the mentorlng project. One further

donation of 225,000 Is set to be received In the following financial year to continue to fund the
project.

Creative Mentorlng In Westminster
Creative Mentorlng In Westminster (restricted fund) - E10,000 was recehred from the Westminster
Foundation In June 2022 to further fund the London mentorlng programme. The project
commenced in July 2022 and funds have been spent on the salaries of mentors Involved in the
project. All funds allocated to this project have now been spent and there are therefore are no funds

for this project c/fwd.
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The Arts Emergency Service

Notes to the Financial Statements - continued
for the Year Ended 80 June 2023

13. MOVEMENT IN FUNDS - continued

Sarah Chamberlain 0 Tom Curt tv

Sarah Chamberlain & Tom Curtis (restricted fund) - R46,076 was received from Sarah Chamberlain
and Tom Curtb In July 2022 to fund the costs of a new Fundrablng Manager for Arts Emergency. The
new Fundralslng Manager was appointed In August 2022 and funds In the year have been spent on
theIr salary, training, recruitment and IT costs. The funds c/fwd wgl continue to finance the
Fundralslng Manager role.

Dr Martens Foundation

Dr Martens Foundation (restricted fund) - R15,6SG was received from the Dr Martens Foundation In

November 2022 to fund the Greater Manchester mentorlng programme. The mentorlng pro)ect ls

designed to provide opportunities and advice for young people to gain knowledge about the
Industry and a pathway Into the arts. Funds In the year were spent on salaries, statf training, travel
expenses, IT costs and printing. There Is a small remaining balance In the fund which is being c/fwd.

Youth Cogectlve
Youth Cogectlve (restdcted fund) - R2,302 was received In donations In the year to fund the Youth
Collective. The Youth Collective are the representatives of the young people In the Arts Emergency
network, and funds wgl be used to provide training and support so that the team are able to develop
their own advocacy, acthdsm and community wuhan.

The Portal Trust

The Portal Trust (restricted fund) ~ 225,000 represents a grant recleved from the Portal Trust for the
creative mentorlng for young Londoners.

14. RELATED PARTY DISCLOSURES

The total amount of employee benefits (salary) received by key management personnel (CEO) was
R45,000 (2022: R47,742).

During the year donations were received from trustees totalling R1,200 (2022: R1,235).

There were no further related party transactions for the year ended 30 June 2023.

15. COMPANY UMITED BY GUARANTEE

The company ls limited by guarantee with the gabglty of Its members limited to R10, being the
amount each member b required to contribute towards any outstanding debts and gabgltles upon
the winding up of the company.
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The Arts Emergency Service

Detaged Statement of Financial Activities

for the Year Ended 30 June 2023
2023 2022

2 2

INCOME AND ENDOWMENTS

Donations and legacies
Donations
Gift aid

Grants

Total Incoming resources

530,870
59,402

200,189

790,411

700311

450,818
49,066
70,000

570,784

570,784

EXPENDITURE

Charitable activities

Wages
Social security
Superannuation

Rent and rates
Insurance

Telephone
Postage, stationery and printing of
materhrh

Service support
Staff training

Subscrlptlons

Office

IT costs
Travel

DBS checks
Event costs
Consultancy

Hospitality
Recruitment costs
Vouc hers

Donations
Office equipment

Support costs

487,258
$5,401

0,437
21,780

2427
2,514

17,171

4,308
987

8 231
45,501
10,230

9S6
21,908
81,934

8,174
$8,505

1,020
59

$,201

SSS,003

350,197
32,094

8,184
22,$37

676
1,958

16,018
9,792
9,252

206
20,259
52,091

0,709
1,940

15J77
34,059

1,925

2,483

595,608

This page does not form part of the statutory financial statements
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The Arts Emergency Service

Detailed Statement of Flnanclal ActMtlcs
for the Year Ended 80 June 2028

2028 2022
E

Support costs
Finance
Bank charges 5,507 4,730

Governance costs
Governance 20,060 21,000

Total resources expended

Net Income/(expenditure)

702,240

50,105

021,444

(50,000)

Thh page does not form part of the statutory flnanclal statements
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