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The risks identified 
during the audit are 

included within section 3 
of the report. 
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The financial statements 
for Gloucestershire 

Association of 
Secondary 

Headteachers Limited 
T/A Adfecto

include an unqualified 
audit report for the year 
ended 31 August 2021.

Our review of systems 
and controls highlighted 

no areas for 
improvement during 

the year.

There were no 
unadjusted errors 

identified during our 
audit work.

Despite there being 
adjustments to your 

management accounts 
during the year end 

accounts preparation 
process, these were in 
accordance with the 

activities of the 
Company and none were 

of concern. A full 
reconciliation is found at 
section 5 of the report.
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1. PURPOSE
Report to Directors
This document covers the audit of the 
financial statements for Gloucestershire 
Association of Secondary Headteachers 
Limited T/A Adfecto for the year ended 
31 August 2021.
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1.1 INTRODUCTION
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We are required to, and have complied with, the new and revised Ethical 
Standards issued by the Financial Reporting Council (FRC) and all threats to 
our independence, as identified to you in our planning communication letter, 
have been properly addressed through appropriate safeguards.  

Randall & Payne LLP has procedures in place to ensure that its partners and 
professional staff comply with both the FRC’s Ethical Standards and the Code 
of Ethics adopted by the Institute of Chartered Accountants in England and 
Wales.

No additional facts or matters have arisen during the course of the audit that 
we wish to draw to your attention and we confirm that we are independent 
and able to express an objective opinion on the financial statements.

The International Standards on Auditing (UK and 
Ireland) 260 require us to communicate significant 
matters arising from our audit to you.

In accordance with our normal practice we have 
prepared this report to summarise the principal 
matters that came to our attention during the 
course of the audit, which may include:

• Key accounting issues impacting on the 
financial statements 

• Outstanding matters to complete the audit 
• Our views on accounting systems and controls

Where an audit meeting is to take place, it can also 
be used as an agenda for the purposes of that 
meeting.

We explained our audit responsibilities and objectives, procedures and 
limitations in our letter of communications. This letter also explains our 
approach to reporting audit findings to management, taking account of your 
requirements as well as our professional responsibilities. This document 
discusses only the major issues arising from our audit.

1.2 AUDIT COMMUNICATIONS

1.3 ETHICAL STANDARDS
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1.4 AUDIT SCOPE
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The scope of our work has already been communicated to you via our Audit 
Communications letter dated 1st October 2021.

Matters may come to light during the course of our normal audit tests which 
are designed to assist us in forming our opinion on the financial statements.  
Our tests may not necessarily detect all errors or irregularities and should not 
be relied upon to do so. However, if any irregularity did come to our attention 
during our audit tests, we would, of course, inform you immediately.

We consider that the audit approach adopted will provide the Directors with 
the required confidence that a thorough and robust audit has been carried 
out and can confirm that, at the date of this report, we anticipate no 
modifications to our audit report as noted in section 10 of the report.

This report has been prepared for the sole use of the Directors and must not 
be disclosed to any third party, or quoted or referred to, without our prior 
consent. No responsibilities are accepted by Randall & Payne LLP towards any 
party acting or refraining from action as a result of this report. 



2. AUDIT PROCESS
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2.1 YEAR END MEETING AND 
ACCOUNTS PICKUP
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Nathan then completed the audit fieldwork on site on 5th and 6th October 
2021. During this time, the finance team within the Company were readily 
available to assist us in accessing and finding documents and responding to 
queries. 

Audit completion involves pulling together the findings from the audit 
fieldwork and concluding on the audit overall. Work is undertaken in order to 
communicate with the company and ensure our overall opinion on the 
financial statements are reasonable. This work is undertaken in Randall & 
Payne’s offices following completion of the fieldwork and accounts 
preparation.

Following the preparation of the audit completion, Ryan reviewed the file, 
ready for the accounts and Reports to Directors to be distributed prior to a 
meeting whereby they are then approved and signed.

The accounts information was uploaded to our secure online portal and a 
planning meeting held to discuss the year’s activities. We were in contact 
throughout the year on various matters including budgets, funding and 
systems, and as such this meeting is more of a catch-up rather than detailed 
assessment of activities and events. We encourage the company to discuss 
activities with us through the year so that we are up to date with events at 
the time of the audit.

The information was then brought back to Randall & Payne’s offices to be 
prepared ensuring ethical requirements are met. These were then reviewed 
ready for the audit planning.

2.2 ACCOUNTS PREPARATION

2.4 AUDIT FIELDWORK AND 
COMPLETION

Audit planning commenced once the accounts were prepared and available for 
review. Using the information obtained from the prior meeting and known 
activities within the company, a plan for how the audit is to be undertaken was 
established. Audit planning was then reviewed by Ryan, and an audit planning 
meeting took place between the team to share knowledge and to discuss and 
assess audit role and planning on how to approach the assignment.

2.3 AUDIT PLANNING

During the audit process, there are three main sections:
Audit planning  Audit fieldwork  Audit completion

The audit staff involved in the audit process were as follows:
Ryan Moore Responsible Individual/Audit Director
Nathan Smith Audit Manager

2.0 AUDIT PROCESS



3. AUDIT RISKS IDENTIFIED AT 
PLANNING STAGE
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Areas that we identified during the audit planning stage as being a significant audit risk area, in respect of the financial statements and the audit process, are 
detailed below.

Revenue recognition

Key area of audit focus Our approach Findings Conclusion

An inherent risk in the company is 
the recognition of revenue and 
ensuring that cut-off is 
appropriately treated.  

With a large amount of the income 
being SERCO based, this can be 
agreed to remittances throughout 
the period which are clearly dated.
However, it is still key to ensure 
that any other income is 
appropriately recorded in the 
accounts.  

Obtain external confirmations of the amount of 
SERCO income expected to be received and assess the 
source documentation upon which this is based. 
Ensure that amounts received in the bank agree to 
payment schedules or income is accrued for 
accordingly.

For other income (i.e. computing hub, science 
sessions), ensure that any initial documentation 
triggering the sale (i.e. booking forms) agrees to the 
invoices being raised and monies received.

Income appears appropriately recognised 
in the accounts, with accrued income 
being recognised in order to apportion an 
appropriate level of income within the 
accounts.

Other income appears to have been 
appropriately recognised in the accounts, 
with debtors appearing recoverable, 
therefore giving satisfaction that the 
income is indeed free from material 
misstatements.

Income appears to be 
appropriately 
presented in the 
accounts.
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Management override

Key area of audit focus Our approach Findings Conclusion

Despite there being controls and 

systems in place, there is always 

the potential for management and 

key employees to be able to 

override the prescribed processes 

and alter the accounts in a material 

or fraudulent manner.  

A review of the systems and controls was undertaken 

to ensure that these were sufficient. A walkthrough 

test on each area was also carried out to ensure that 

systems were being followed. 

Journal adjustments through the system were also 

reviewed.

Key accounting estimates will be reviewed for bias in 

comparison to sector specific items.

We will consider whether any of the transactions 

reviewed at any point of the audit are significant or 

unusual or outside of the company’s normal course of 

business.

Review of systems and controls did not 

highlight any significant errors or issues 

further to our Interim Systems Review.  

This has been reviewed further in section 

7.

Estimates and accounting policies used in 

the accounts appear reasonable and in 

line with expectations.

No unexpected unusual transactions were 

identified as part of the audit.

There were no major 

issues identified 

through a review of 

the systems and 

controls.
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Related party transactions

Key area of audit focus Our approach Findings Conclusion

With the growing publicity that 

academic organisations are 

receiving, it is important to ensure 

that related party transactions are 

disclosed accordingly in the 

accounts.  

With Directors of the company also 

being key management in 

Academies, highlighting the 

transactions as a result of this 

relationship is vital.

Review the declarations of interest and ensure that 

any transactions identified have been appropriately 

approved and disclosed in the accounts.

Perform searches on the directors to identify any 

other entities that the company may have transacted 

with.

Ensure disclosures with related parties are 

appropriately disclosed.

The related party transactions identified 

during the year in relation to staff 

recharges for member schools and 

working sessions. These were correctly 

disclosed within the accounts. 

Also appropriately disclosed were the 

expenditure transactions incurred on 

behalf of GITEP , as well as the computing 

hub income.

Related party 

transactions appear 

to have been 

appropriately 

disclosed and appear 

reasonable in the 

accounts.
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Going concern

Key area of audit focus Our approach Findings Conclusion

With income very dependent upon 

the demand for courses and SBM 

programmes, income can fluctuate 

from year to year and therefore 

can be difficult to forecast.

This risk has an effect on the way in 

which the accounts are prepared 

and any opinions on the future of 

the company, and as such is a key 

area of focus.

Discuss the activities of the company in the current 

year and how future plans will affect the financial 

results going forward.

Review budgets and forecasts prepared during the 

year and assess the basis upon which they have been 

prepared.

Flex budgets and forecasts in order to assess how 

sensitive they are to change and whether this would 

impact the going concern basis.

The company has a significant amount of 

reserves built up from operating activities 

over the years, which allows for sufficient 

financial headroom to recover any deficits 

in the future.

The next 12 months there are a number 

of key contracts which will require re-

tendering for in order to secure 

substantial future income, however given 

the structure of the entity it is not 

considered to be a significant going 

concern risk.

There is a deficit forecast for 2021/22, 

however the impact of this on going 

concern is mitigated by a significant cash 

at bank and reserves balance.

Despite the deficit 

forecast in 2021/22,

the reserves and cash 

in hand is deemed 

sufficient to cover 

the deficit planned. 

We  therefore 

consider the 

company able to 

continue as a going 

concern.
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Expenditure Cut-Off 

Key area of audit focus Our approach Findings Conclusion

An inherent risk in any organisation

is the recognition of expenditure

and ensuring cut-off is

appropriately treated. This in turn

impacts on the completeness and

accuracy of creditor balances.

A sample of post year-end invoices and bank

payments are selected and traced through to

supporting documentation and then to the creditor

and accruals schedules to ensure they are included

within the correct financial year.

Overall, based on the sample tested,

expenditure cut-off appears to be

appropriate with no material

misstatement of expenditure which

appears to be included within the

correct financial year.

Invoices appear to have been allocated

to the correct period, with accruals

correctly adjusting for any transactions

relating to 2021/22, invoiced post year-

end.

Expenditure appears to

be appropriately

reflected within the

financial statements

and free from material

misstatement.



4. AUDIT TESTING
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4.1 TRUSTEES AND RELATED 
PARTY TRANSACTIONS
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Each month a payment schedule is provided to Adfecto by Serco, detailing the
amounts, invoice numbers and order numbers for each transaction. These are
then raised on Sage and issued accordingly. STEM invoices are also raised,
however these tend to be fixed fees. Invoices are raised and the amounts agreed
to the emails from STEM to confirm the correct balances are being invoiced.

Debtors and accrued income were assessed at the year end to ensure 
recoverability and, therefore, valuations were reasonable.  Our sample did not 
identify any issues in relation to the debtors balances within the financial 
statements.

No matter on the value, related party transactions are required to be 
disclosed in the accounts as per the accounting standards.  Our work is to 
ensure that the disclosures are complete and accurate, and it appears that 
this is indeed the case for the transactions with related parties.

The related party transactions identified during the year were in relation to 

staff recharges for member schools and working sessions. These were 

correctly disclosed within the accounts. 

There were no trustees remuneration or expenses paid during the year and 
therefore a £nil disclosure has been made in that respect within the financial 
statements.

Audit work done on fixed assets is to ensure that they are complete, valued 
appropriately, physically exist and are the ownership of the company.

A sample of fixed assets in the asset register were selected and audit testing 
did not highlight issues with these items.

Any repairs and renewals and other related costs attributed to the P&L were 
also reviewed to ensure that they also should not be capitalised, and have 
been expended in the year. 

4.2 FIXED ASSETS

4.3 INCOME AND DEBTORS

During our audit testing, we split the accounts into defined sections, and 
undertake various tests on each section accordingly.

An overview of our testing is as follows.

4.0 AUDIT TESTING
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4.5 PURCHASES AND CREDITORS
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A sample of purchases made by the organisations were selected and details
entered on to the system were agreed to the details of the invoice in order to
confirm that classification is appropriate. A check was undertaken to ensure
that transactions had followed the appropriate authorisation process and had
gone through the tender process where applicable.

It appears that within the sample selected items were appropriately ordered,
authorised and entered onto the system, with subsequent payments made
through the bank. All items were authorised appropriately and of the
transactions tested none appeared contentious.

We reviewed the post balance sheet events to establish whether there are 
any events that may be disclosable in the 2020 accounts.  No items were 
identified, following confirmation from management (see section 11).

A minutes review was completed during the year and it was pleasing to see a 
wide range of important topics being discussed and a cohesive Board 
ensuring that accurate decision making is being made.

4.6 PROVISIONS

Bank reconciliations are performed by the Finance Manager and the balance 
per the statement is reconciled to the system with an outstanding transaction 
report being printed. This reconciliation is then reviewed and authorised by 
the Business Development Manager.

When reviewing the bank reconciliations, it was clear they had been 
completed accurately, agreed to the bank statement and were authorised.

As part of the review, the bank balances were agreed to the online banking 
balance to provide assurances that the statements were valid and accurate.

Petty cash reimbursements were also reviewed for signs of unauthorised 
payments, of which no issues were identified.

4.4 BANK AND CASH
Cut-off of expenditure in the accounts appears reasonable with no material
issues to note. Post year-end reviews are completed in order to ensure all
expenditure is posted within the correct year and any additional creditors are
identified.

Creditors were assessed at the year end to ensure no disputes in balances
and, therefore, valuations were reasonable. Our sample did not identify any
issues and it was confirmed that creditors were appropriately valued within
the financial statements.

4.5 PURCHASES AND CREDITORS cont
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4.9 CLIENT COMMENTS

As noted in section 3 of this report, management override is a key area that 
we need to be aware of in all audits. A review of a sample of journals was 
undertaken to ensure that the financial records had not been altered in such 
a way to materially impact the figures against the usual activities of the 
company. Our testing did not appear to highlight issues of this type, as 
journals posted appear reasonable.

4.8 JOURNALS

Our payroll sample included testing both the single employee within the
payroll system, as well as a sample of recharged salary invoices.

The individual through payroll was reviewed, noting the gross salary and any
deductions and employer contributions. This gross salary was then checked to
a contract/ salary statement to confirm that the correct amount of salary was
being received. It is pleasing to see that there is a clear salary statement letter
on file which has been issued to the client and recorded on their file which
validates the contracted salary and will prevent any potential disputes.

Finally employee existence was confirmed by evidence from the personnel
files. Therefore no misstatements were identified within the sample selected.

4.7 WAGES AND SALARIES



5. ADJUSTMENTS MADE DURING 
ACCOUNTS PREPARATION
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Description £

Surplus/(Deficit) per TB (5,061)

Accounting for retrospective change of depreciation policy

Additional depreciation charge
(3,216)

Accounting for disposals of fixed assets

Loss on disposal of fixed assets
(171)

Deficit per accounts (8,448)

The above adjustments have been agreed by the Finance Manager and should be adjusted for in the accounts for the period ended 31 August 2021.

During the accounts preparation, a number of adjustments were made as follows:



6. FINANCIAL PERFORMANCE 
SUMMARY (4 YEAR REVIEW)
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GASH summary financial performance

The summary four-year results as shown in the entity's accounting records:

2020/21

£

2019/20

£

2018/19

£

2017/18

£

Income

Training courses and 
conferences 590,206 641,464 639,521 848,712

Other income 8,100 1,860

Interest received 9,057 9,457 9,436 1,635

Total Income 607,363 652,781 648,957 850,347

Expenditure

Cost of generating funds -610,430 -597,052 -747,485 -947,205

Support costs -5,381 -5,449 -8,544 -8,565

-615,811 -602,501 -756,029 -955,770

(Deficit)/Surplus (8,448) 50,280 -107,072 -105,423

Reserve brought forward 1,085,766 1,035,486 1,142,558 1,247,981

Reserve carried forward 1,077,318 1,085,766 1,035,486 1,142,558
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Summary financial performance for the Gloucestershire Initial Teacher Education Partnership (GITEP)

The summary four-year results as shown in the entity's accounting records:

2020/21
£

2019/20
£

2018/19
£

2017/18
£

Income 787,692 674,516 653,180 603,678

ITT Bursaries 1,372,000 1,298,750 1,288,291 784,017

SKE Bursaries/Programme 31,850 162,600

Total Income 2,191,542 2,135,866 1,941,471 1,387,695

Expenditure -2,227,948 -2,143,762 -1,996,466 -1,403,443

(Deficit)/Surplus -36,406 -7,896 -54,995 -15,748

Reserve brought forward 334,561 342,457 397,452 413,200

Reserve carried forward 298,155 334,561 342,457 397,452



7. UNADJUSTED / ADJUSTED 
MISSTATEMENTS
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7.0 UNADJUSTED / ADJUSTED 
MISSTATEMENTS

On behalf of the Trustees, I confirm that there were no further transactions which should be adjusted for in the financial statements of the year ended 31 
August 2021.

………………………………………………….. …………………………………………………..
Trustee Date

A summary of the adjusted/ unadjusted errors identified during the course of our work is normally included below, however none were identified during the 
period. We have not disclosed below those items that we consider to be “clearly trivial” in the context of our audit.



8. INTERNAL SYSTEMS 
AND CONTROLS
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The purpose of the audit was for us to express an opinion on the financial 
statements. The audit included consideration of internal controls relevant to 
the preparation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of internal controls. Our audit is, 
therefore, not designed to identify all control weaknesses and the matters 
reported below are limited to those deficiencies that we have identified 
during the audit.

Overall, considering the size and nature of the entity, it is considered that 
Company has a good overall system of internal control.  

There were no deficiencies in internal control identified during the audit 
process, and overall the level of controls and systems in place appear 
sufficient to mitigate risks of material misstatement and override.

8.0 INTERNAL SYSTEMS AND 
CONTROLS



9. JUDGEMENTAL ISSUES
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As part of the audit standards and in line with our audit processes, we are 
required to obtain an understanding as to the rationale behind accounting 
estimates and judgements. As such, we have reviewed the following areas.

9.0 JUDGEMENTAL ISSUES

We have reviewed the rates at which the fixed assets are depreciated, and 
a review of the useful lives of items and the residual values in the 
accounts.

There was a change in the depreciation rates per the Finance Policy during 
the year and therefore a change in accounting policy. Under FRS102, a 
change in accounting policy can be as a result of two things:
• Change in the standards
• To make the accounts more reliable and relevant

The change in depreciation policy from 33% reducing balance to 4 year 
straight line is deemed to be a more reliable and relevant policy when 
considering the useful life of fixed assets.

Per FRS102 a change in accounting policy should be retrospectively applied 
as if it has always been in place. This has been applied to the financial 
statements with the impact being summarised to the right.

9.1 DEPRECIATION RATES

The impact on the depreciation charge in year has been summarised below:

Asset Type
Previous 

Depreciation Policy
Depreciation 

Charge

Fixtures & Fittings
33% reducing 

balance
610 

Office Equipment
33% reducing 

balance
390 

Computer Equipment
33% reducing 

balance
3,439 

Asset Type
Revised 

Depreciation Policy
Depreciation 

Charge

Fixtures & Fittings 4 years straight line 802 

Office Equipment 4 years straight line 252 

Computer Equipment 4 years straight line 6,601 

The overall additional depreciation charge during the year was £3,216. This 
has resulted in the closing net book values within the accounts to change 
and remove the continual residual balances being held which was the case in 
the prior policy.



10. AUDIT OPINION
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As a result of the audit work we have undertaken, we have concluded that 
the financial statements appear to be free from material misstatement.  
Therefore the report contained within the draft financial statements will 
become the audit report in the final financial statements, subject to 
satisfactory clearance of any outstanding matters. This is the standard 
unmodified audit report. The audit opinion specifically written in the accounts 
will be as follows:

In our opinion the financial statements:
• give a true and fair view of the state of the charitable company's affairs as 

at 31 August 2021 and of its incoming resources and application of 
resources, including its income and expenditure for the year then ended

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and

• have been prepared in accordance with the requirements of the Charities 
Act 2011.

We have nothing to report in respect of the following matters where the 
Charities (Accounts and Reports) Regulations 2008 requires us to report to you 
if, in our opinion:
• the information given in the Trustee's Report is inconsistent in any 

material respect with the financial statements; or
• sufficient accounting records have not been kept; or
• the financial statements are not in agreement with the accounting records 

and returns; or
• we have not received all the information and explanations we require for 

our audit.

10.1 STATUTORY AUDIT



11. OUTSTANDING MATTERS TO 
COMPLETE AUDIT
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Prior to signing the audit report, we will need to complete an up to date Post 
Balance Sheet Events Review.  Please can you confirm that you are not aware 
of any events that may impact these financial statements?  This assessment 
should extend to 12 months from the signing of the accounts.  This is included 
in the letter of representation.

Client Comments

11.1 POST-BALANCE SHEET EVENTS

A letter of representation will be issued with the financial statements and we 
shall forward this for approval by separate cover.

Client Comments

11.2 LETTER OF REPRESENTATION



12. CONTACT PROGRAMME
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March/April 2022 Completion of interim and systems testing

September 2022 Pick-up of accounts information and preparation of year-end accounts
Report from Directors provided by organisation for inclusion in the year-end accounts

October 2022 Audit planning, audit fieldwork and audit completion
Issue of Report to Directors in advance of Directors’ meeting
Annex G grant audit fieldwork

November 2022 Attendance (if required) of Randall & Payne at Directors’ meeting regarding audit and accounts findings and sign off of the accounts

December 2022 Submission of accounts in advance of deadline
Completion and submission of Annex G grant for GITEP

12. CONTACT PROGRAMME



randall-payne.co.uk

t  01242 776000   |   e  audit@randall-payne.co.uk   |   f  01242 292026
Chargrove House, Shurdington Road, Cheltenham, GL51 4GA

The firm is not authorised under the Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited range of investment services to
clients because we are members of the Institute of Chartered Accountants in England and Wales. We can provide these investment services if they are an incidental part of

the professional services we have been engaged to provide.
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1. PURPOSE
Report to Directors
This document covers the audit of the 
financial statements for Gloucestershire 
Association of Secondary Headteachers 
Limited T/A Adfecto for the year ended 
31 August 2021.

Page 3November 2021



Page 4

1.1 INTRODUCTION

November 2021

Randall & Payne I Audit Report – Adfecto

We are required to, and have complied with, the new and revised Ethical 
Standards issued by the Financial Reporting Council (FRC) and all threats to 
our independence, as identified to you in our planning communication letter, 
have been properly addressed through appropriate safeguards.  

Randall & Payne LLP has procedures in place to ensure that its partners and 
professional staff comply with both the FRC’s Ethical Standards and the Code 
of Ethics adopted by the Institute of Chartered Accountants in England and 
Wales.

No additional facts or matters have arisen during the course of the audit that 
we wish to draw to your attention and we confirm that we are independent 
and able to express an objective opinion on the financial statements.

The International Standards on Auditing (UK and 
Ireland) 260 require us to communicate significant 
matters arising from our audit to you.

In accordance with our normal practice we have 
prepared this report to summarise the principal 
matters that came to our attention during the 
course of the audit, which may include:

• Key accounting issues impacting on the 
financial statements 

• Outstanding matters to complete the audit 
• Our views on accounting systems and controls

Where an audit meeting is to take place, it can also 
be used as an agenda for the purposes of that 
meeting.

We explained our audit responsibilities and objectives, procedures and 
limitations in our letter of communications. This letter also explains our 
approach to reporting audit findings to management, taking account of your 
requirements as well as our professional responsibilities. This document 
discusses only the major issues arising from our audit.

1.2 AUDIT COMMUNICATIONS

1.3 ETHICAL STANDARDS
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1.4 AUDIT SCOPE

November 2021
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The scope of our work has already been communicated to you via our Audit 
Communications letter dated 1st October 2021.

Matters may come to light during the course of our normal audit tests which 
are designed to assist us in forming our opinion on the financial statements.  
Our tests may not necessarily detect all errors or irregularities and should not 
be relied upon to do so. However, if any irregularity did come to our attention 
during our audit tests, we would, of course, inform you immediately.

We consider that the audit approach adopted will provide the Directors with 
the required confidence that a thorough and robust audit has been carried 
out and can confirm that, at the date of this report, we anticipate no 
modifications to our audit report as noted in section 10 of the report.

This report has been prepared for the sole use of the Directors and must not 
be disclosed to any third party, or quoted or referred to, without our prior 
consent. No responsibilities are accepted by Randall & Payne LLP towards any 
party acting or refraining from action as a result of this report. 



2. AUDIT PROCESS
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2.1 YEAR END MEETING AND 
ACCOUNTS PICKUP

November 2021

Randall & Payne I Audit Report – Adfecto

Nathan then completed the audit fieldwork on site on 5th and 6th October 
2021. During this time, the finance team within the Company were readily 
available to assist us in accessing and finding documents and responding to 
queries. 

Audit completion involves pulling together the findings from the audit 
fieldwork and concluding on the audit overall. Work is undertaken in order to 
communicate with the company and ensure our overall opinion on the 
financial statements are reasonable. This work is undertaken in Randall & 
Payne’s offices following completion of the fieldwork and accounts 
preparation.

Following the preparation of the audit completion, Ryan reviewed the file, 
ready for the accounts and Reports to Directors to be distributed prior to a 
meeting whereby they are then approved and signed.

The accounts information was uploaded to our secure online portal and a 
planning meeting held to discuss the year’s activities. We were in contact 
throughout the year on various matters including budgets, funding and 
systems, and as such this meeting is more of a catch-up rather than detailed 
assessment of activities and events. We encourage the company to discuss 
activities with us through the year so that we are up to date with events at 
the time of the audit.

The information was then brought back to Randall & Payne’s offices to be 
prepared ensuring ethical requirements are met. These were then reviewed 
ready for the audit planning.

2.2 ACCOUNTS PREPARATION

2.4 AUDIT FIELDWORK AND 
COMPLETION

Audit planning commenced once the accounts were prepared and available for 
review. Using the information obtained from the prior meeting and known 
activities within the company, a plan for how the audit is to be undertaken was 
established. Audit planning was then reviewed by Ryan, and an audit planning 
meeting took place between the team to share knowledge and to discuss and 
assess audit role and planning on how to approach the assignment.

2.3 AUDIT PLANNING

During the audit process, there are three main sections:
Audit planning  Audit fieldwork  Audit completion

The audit staff involved in the audit process were as follows:
Ryan Moore Responsible Individual/Audit Director
Nathan Smith Audit Manager

2.0 AUDIT PROCESS



3. AUDIT RISKS IDENTIFIED AT 
PLANNING STAGE
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Areas that we identified during the audit planning stage as being a significant audit risk area, in respect of the financial statements and the audit process, are 
detailed below.

Revenue recognition

Key area of audit focus Our approach Findings Conclusion

An inherent risk in the company is 
the recognition of revenue and 
ensuring that cut-off is 
appropriately treated.  

With a large amount of the income 
being SERCO based, this can be 
agreed to remittances throughout 
the period which are clearly dated.
However, it is still key to ensure 
that any other income is 
appropriately recorded in the 
accounts.  

Obtain external confirmations of the amount of 
SERCO income expected to be received and assess the 
source documentation upon which this is based. 
Ensure that amounts received in the bank agree to 
payment schedules or income is accrued for 
accordingly.

For other income (i.e. computing hub, science 
sessions), ensure that any initial documentation 
triggering the sale (i.e. booking forms) agrees to the 
invoices being raised and monies received.

Income appears appropriately recognised 
in the accounts, with accrued income 
being recognised in order to apportion an 
appropriate level of income within the 
accounts.

Other income appears to have been 
appropriately recognised in the accounts, 
with debtors appearing recoverable, 
therefore giving satisfaction that the 
income is indeed free from material 
misstatements.

Income appears to be 
appropriately 
presented in the 
accounts.
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Management override

Key area of audit focus Our approach Findings Conclusion

Despite there being controls and 

systems in place, there is always 

the potential for management and 

key employees to be able to 

override the prescribed processes 

and alter the accounts in a material 

or fraudulent manner.  

A review of the systems and controls was undertaken 

to ensure that these were sufficient. A walkthrough 

test on each area was also carried out to ensure that 

systems were being followed. 

Journal adjustments through the system were also 

reviewed.

Key accounting estimates will be reviewed for bias in 

comparison to sector specific items.

We will consider whether any of the transactions 

reviewed at any point of the audit are significant or 

unusual or outside of the company’s normal course of 

business.

Review of systems and controls did not 

highlight any significant errors or issues 

further to our Interim Systems Review.  

This has been reviewed further in section 

7.

Estimates and accounting policies used in 

the accounts appear reasonable and in 

line with expectations.

No unexpected unusual transactions were 

identified as part of the audit.

There were no major 

issues identified 

through a review of 

the systems and 

controls.
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Related party transactions

Key area of audit focus Our approach Findings Conclusion

With the growing publicity that 

academic organisations are 

receiving, it is important to ensure 

that related party transactions are 

disclosed accordingly in the 

accounts.  

With Directors of the company also 

being key management in 

Academies, highlighting the 

transactions as a result of this 

relationship is vital.

Review the declarations of interest and ensure that 

any transactions identified have been appropriately 

approved and disclosed in the accounts.

Perform searches on the directors to identify any 

other entities that the company may have transacted 

with.

Ensure disclosures with related parties are 

appropriately disclosed.

The related party transactions identified 

during the year in relation to staff 

recharges for member schools and 

working sessions. These were correctly 

disclosed within the accounts. 

Also appropriately disclosed were the 

expenditure transactions incurred on 

behalf of GITEP , as well as the computing 

hub income.

Related party 

transactions appear 

to have been 

appropriately 

disclosed and appear 

reasonable in the 

accounts.
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Going concern

Key area of audit focus Our approach Findings Conclusion

With income very dependent upon 

the demand for courses and SBM 

programmes, income can fluctuate 

from year to year and therefore 

can be difficult to forecast.

This risk has an effect on the way in 

which the accounts are prepared 

and any opinions on the future of 

the company, and as such is a key 

area of focus.

Discuss the activities of the company in the current 

year and how future plans will affect the financial 

results going forward.

Review budgets and forecasts prepared during the 

year and assess the basis upon which they have been 

prepared.

Flex budgets and forecasts in order to assess how 

sensitive they are to change and whether this would 

impact the going concern basis.

The company has a significant amount of 

reserves built up from operating activities 

over the years, which allows for sufficient 

financial headroom to recover any deficits 

in the future.

The next 12 months there are a number 

of key contracts which will require re-

tendering for in order to secure 

substantial future income, however given 

the structure of the entity it is not 

considered to be a significant going 

concern risk.

There is a deficit forecast for 2021/22, 

however the impact of this on going 

concern is mitigated by a significant cash 

at bank and reserves balance.

Despite the deficit 

forecast in 2021/22,

the reserves and cash 

in hand is deemed 

sufficient to cover 

the deficit planned. 

We  therefore 

consider the 

company able to 

continue as a going 

concern.
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Expenditure Cut-Off 

Key area of audit focus Our approach Findings Conclusion

An inherent risk in any organisation

is the recognition of expenditure

and ensuring cut-off is

appropriately treated. This in turn

impacts on the completeness and

accuracy of creditor balances.

A sample of post year-end invoices and bank

payments are selected and traced through to

supporting documentation and then to the creditor

and accruals schedules to ensure they are included

within the correct financial year.

Overall, based on the sample tested,

expenditure cut-off appears to be

appropriate with no material

misstatement of expenditure which

appears to be included within the

correct financial year.

Invoices appear to have been allocated

to the correct period, with accruals

correctly adjusting for any transactions

relating to 2021/22, invoiced post year-

end.

Expenditure appears to

be appropriately

reflected within the

financial statements

and free from material

misstatement.
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4.1 TRUSTEES AND RELATED 
PARTY TRANSACTIONS

November 2021
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Each month a payment schedule is provided to Adfecto by Serco, detailing the
amounts, invoice numbers and order numbers for each transaction. These are
then raised on Sage and issued accordingly. STEM invoices are also raised,
however these tend to be fixed fees. Invoices are raised and the amounts agreed
to the emails from STEM to confirm the correct balances are being invoiced.

Debtors and accrued income were assessed at the year end to ensure 
recoverability and, therefore, valuations were reasonable.  Our sample did not 
identify any issues in relation to the debtors balances within the financial 
statements.

No matter on the value, related party transactions are required to be 
disclosed in the accounts as per the accounting standards.  Our work is to 
ensure that the disclosures are complete and accurate, and it appears that 
this is indeed the case for the transactions with related parties.

The related party transactions identified during the year were in relation to 

staff recharges for member schools and working sessions. These were 

correctly disclosed within the accounts. 

There were no trustees remuneration or expenses paid during the year and 
therefore a £nil disclosure has been made in that respect within the financial 
statements.

Audit work done on fixed assets is to ensure that they are complete, valued 
appropriately, physically exist and are the ownership of the company.

A sample of fixed assets in the asset register were selected and audit testing 
did not highlight issues with these items.

Any repairs and renewals and other related costs attributed to the P&L were 
also reviewed to ensure that they also should not be capitalised, and have 
been expended in the year. 

4.2 FIXED ASSETS

4.3 INCOME AND DEBTORS

During our audit testing, we split the accounts into defined sections, and 
undertake various tests on each section accordingly.

An overview of our testing is as follows.

4.0 AUDIT TESTING
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4.5 PURCHASES AND CREDITORS

November 2021
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A sample of purchases made by the organisations were selected and details
entered on to the system were agreed to the details of the invoice in order to
confirm that classification is appropriate. A check was undertaken to ensure
that transactions had followed the appropriate authorisation process and had
gone through the tender process where applicable.

It appears that within the sample selected items were appropriately ordered,
authorised and entered onto the system, with subsequent payments made
through the bank. All items were authorised appropriately and of the
transactions tested none appeared contentious.

We reviewed the post balance sheet events to establish whether there are 
any events that may be disclosable in the 2020 accounts.  No items were 
identified, following confirmation from management (see section 11).

A minutes review was completed during the year and it was pleasing to see a 
wide range of important topics being discussed and a cohesive Board 
ensuring that accurate decision making is being made.

4.6 PROVISIONS

Bank reconciliations are performed by the Finance Manager and the balance 
per the statement is reconciled to the system with an outstanding transaction 
report being printed. This reconciliation is then reviewed and authorised by 
the Business Development Manager.

When reviewing the bank reconciliations, it was clear they had been 
completed accurately, agreed to the bank statement and were authorised.

As part of the review, the bank balances were agreed to the online banking 
balance to provide assurances that the statements were valid and accurate.

Petty cash reimbursements were also reviewed for signs of unauthorised 
payments, of which no issues were identified.

4.4 BANK AND CASH
Cut-off of expenditure in the accounts appears reasonable with no material
issues to note. Post year-end reviews are completed in order to ensure all
expenditure is posted within the correct year and any additional creditors are
identified.

Creditors were assessed at the year end to ensure no disputes in balances
and, therefore, valuations were reasonable. Our sample did not identify any
issues and it was confirmed that creditors were appropriately valued within
the financial statements.

4.5 PURCHASES AND CREDITORS cont
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4.9 CLIENT COMMENTS

As noted in section 3 of this report, management override is a key area that 
we need to be aware of in all audits. A review of a sample of journals was 
undertaken to ensure that the financial records had not been altered in such 
a way to materially impact the figures against the usual activities of the 
company. Our testing did not appear to highlight issues of this type, as 
journals posted appear reasonable.

4.8 JOURNALS

Our payroll sample included testing both the single employee within the
payroll system, as well as a sample of recharged salary invoices.

The individual through payroll was reviewed, noting the gross salary and any
deductions and employer contributions. This gross salary was then checked to
a contract/ salary statement to confirm that the correct amount of salary was
being received. It is pleasing to see that there is a clear salary statement letter
on file which has been issued to the client and recorded on their file which
validates the contracted salary and will prevent any potential disputes.

Finally employee existence was confirmed by evidence from the personnel
files. Therefore no misstatements were identified within the sample selected.

4.7 WAGES AND SALARIES



5. ADJUSTMENTS MADE DURING 
ACCOUNTS PREPARATION
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Description £

Surplus/(Deficit) per TB (5,061)

Accounting for retrospective change of depreciation policy

Additional depreciation charge
(3,216)

Accounting for disposals of fixed assets

Loss on disposal of fixed assets
(171)

Deficit per accounts (8,448)

The above adjustments have been agreed by the Finance Manager and should be adjusted for in the accounts for the period ended 31 August 2021.

During the accounts preparation, a number of adjustments were made as follows:



6. FINANCIAL PERFORMANCE 
SUMMARY (4 YEAR REVIEW)
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GASH summary financial performance

The summary four-year results as shown in the entity's accounting records:

2020/21

£

2019/20

£

2018/19

£

2017/18

£

Income

Training courses and 
conferences 590,206 641,464 639,521 848,712

Other income 8,100 1,860

Interest received 9,057 9,457 9,436 1,635

Total Income 607,363 652,781 648,957 850,347

Expenditure

Cost of generating funds -610,430 -597,052 -747,485 -947,205

Support costs -5,381 -5,449 -8,544 -8,565

-615,811 -602,501 -756,029 -955,770

(Deficit)/Surplus (8,448) 50,280 -107,072 -105,423

Reserve brought forward 1,085,766 1,035,486 1,142,558 1,247,981

Reserve carried forward 1,077,318 1,085,766 1,035,486 1,142,558
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Summary financial performance for the Gloucestershire Initial Teacher Education Partnership (GITEP)

The summary four-year results as shown in the entity's accounting records:

2020/21
£

2019/20
£

2018/19
£

2017/18
£

Income 787,692 674,516 653,180 603,678

ITT Bursaries 1,372,000 1,298,750 1,288,291 784,017

SKE Bursaries/Programme 31,850 162,600

Total Income 2,191,542 2,135,866 1,941,471 1,387,695

Expenditure -2,227,948 -2,143,762 -1,996,466 -1,403,443

(Deficit)/Surplus -36,406 -7,896 -54,995 -15,748

Reserve brought forward 334,561 342,457 397,452 413,200

Reserve carried forward 298,155 334,561 342,457 397,452



7. UNADJUSTED / ADJUSTED 
MISSTATEMENTS
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7.0 UNADJUSTED / ADJUSTED 
MISSTATEMENTS

On behalf of the Trustees, I confirm that there were no further transactions which should be adjusted for in the financial statements of the year ended 31 
August 2021.

………………………………………………….. …………………………………………………..
Trustee Date

A summary of the adjusted/ unadjusted errors identified during the course of our work is normally included below, however none were identified during the 
period. We have not disclosed below those items that we consider to be “clearly trivial” in the context of our audit.



8. INTERNAL SYSTEMS 
AND CONTROLS
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The purpose of the audit was for us to express an opinion on the financial 
statements. The audit included consideration of internal controls relevant to 
the preparation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of internal controls. Our audit is, 
therefore, not designed to identify all control weaknesses and the matters 
reported below are limited to those deficiencies that we have identified 
during the audit.

Overall, considering the size and nature of the entity, it is considered that 
Company has a good overall system of internal control.  

There were no deficiencies in internal control identified during the audit 
process, and overall the level of controls and systems in place appear 
sufficient to mitigate risks of material misstatement and override.

8.0 INTERNAL SYSTEMS AND 
CONTROLS



9. JUDGEMENTAL ISSUES
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As part of the audit standards and in line with our audit processes, we are 
required to obtain an understanding as to the rationale behind accounting 
estimates and judgements. As such, we have reviewed the following areas.

9.0 JUDGEMENTAL ISSUES

We have reviewed the rates at which the fixed assets are depreciated, and 
a review of the useful lives of items and the residual values in the 
accounts.

There was a change in the depreciation rates per the Finance Policy during 
the year and therefore a change in accounting policy. Under FRS102, a 
change in accounting policy can be as a result of two things:
• Change in the standards
• To make the accounts more reliable and relevant

The change in depreciation policy from 33% reducing balance to 4 year 
straight line is deemed to be a more reliable and relevant policy when 
considering the useful life of fixed assets.

Per FRS102 a change in accounting policy should be retrospectively applied 
as if it has always been in place. This has been applied to the financial 
statements with the impact being summarised to the right.

9.1 DEPRECIATION RATES

The impact on the depreciation charge in year has been summarised below:

Asset Type
Previous 

Depreciation Policy
Depreciation 

Charge

Fixtures & Fittings
33% reducing 

balance
610 

Office Equipment
33% reducing 

balance
390 

Computer Equipment
33% reducing 

balance
3,439 

Asset Type
Revised 

Depreciation Policy
Depreciation 

Charge

Fixtures & Fittings 4 years straight line 802 

Office Equipment 4 years straight line 252 

Computer Equipment 4 years straight line 6,601 

The overall additional depreciation charge during the year was £3,216. This 
has resulted in the closing net book values within the accounts to change 
and remove the continual residual balances being held which was the case in 
the prior policy.
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As a result of the audit work we have undertaken, we have concluded that 
the financial statements appear to be free from material misstatement.  
Therefore the report contained within the draft financial statements will 
become the audit report in the final financial statements, subject to 
satisfactory clearance of any outstanding matters. This is the standard 
unmodified audit report. The audit opinion specifically written in the accounts 
will be as follows:

In our opinion the financial statements:
• give a true and fair view of the state of the charitable company's affairs as 

at 31 August 2021 and of its incoming resources and application of 
resources, including its income and expenditure for the year then ended

• have been properly prepared in accordance with United Kingdom Generally 
Accepted Accounting Practice; and

• have been prepared in accordance with the requirements of the Charities 
Act 2011.

We have nothing to report in respect of the following matters where the 
Charities (Accounts and Reports) Regulations 2008 requires us to report to you 
if, in our opinion:
• the information given in the Trustee's Report is inconsistent in any 

material respect with the financial statements; or
• sufficient accounting records have not been kept; or
• the financial statements are not in agreement with the accounting records 

and returns; or
• we have not received all the information and explanations we require for 

our audit.

10.1 STATUTORY AUDIT



11. OUTSTANDING MATTERS TO 
COMPLETE AUDIT
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Prior to signing the audit report, we will need to complete an up to date Post 
Balance Sheet Events Review.  Please can you confirm that you are not aware 
of any events that may impact these financial statements?  This assessment 
should extend to 12 months from the signing of the accounts.  This is included 
in the letter of representation.

Client Comments

11.1 POST-BALANCE SHEET EVENTS

A letter of representation will be issued with the financial statements and we 
shall forward this for approval by separate cover.

Client Comments

11.2 LETTER OF REPRESENTATION



12. CONTACT PROGRAMME

Page 33November 2021



Page 34November 2021

Randall & Payne I Audit Report – Adfecto

March/April 2022 Completion of interim and systems testing

September 2022 Pick-up of accounts information and preparation of year-end accounts
Report from Directors provided by organisation for inclusion in the year-end accounts

October 2022 Audit planning, audit fieldwork and audit completion
Issue of Report to Directors in advance of Directors’ meeting
Annex G grant audit fieldwork

November 2022 Attendance (if required) of Randall & Payne at Directors’ meeting regarding audit and accounts findings and sign off of the accounts

December 2022 Submission of accounts in advance of deadline
Completion and submission of Annex G grant for GITEP

12. CONTACT PROGRAMME



randall-payne.co.uk

t  01242 776000   |   e  audit@randall-payne.co.uk   |   f  01242 292026
Chargrove House, Shurdington Road, Cheltenham, GL51 4GA

The firm is not authorised under the Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited range of investment services to
clients because we are members of the Institute of Chartered Accountants in England and Wales. We can provide these investment services if they are an incidental part of

the professional services we have been engaged to provide.


