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This year's AGM is an opportunity to reflect on how COVID-19 has impacted on the work of the 
Charity Great Yarmouth and Gorleston Young Carers (GYGYC), a year like no other.  I’m proud to be 
able to report on how the GYGYC staff team demonstrated a resilience in adapting to the changes 
and restrictions to be able to continue to offer emotional, social and practical support to young 
carers and their families through this difficult and unprecedented year. 
 
The staff at GYGYC led by Terry’s strong leadership were able to quickly change and use creative 
ways in engaging and supporting young carers. Maintaining communication and connections with 
young carers and their families through weekly ZOOM sessions and regular telephone catch ups. As a 
Trustee Board we have also been able to meet regularly via ZOOM and keep up to date with the all 
changes as they occurred. 
 
Additional to the online group sessions and telephone support the staff sourced and delivered fun 
activity packs for every young carer, each month from May through to July. These packs were paid 
for from donations from Tesco’s, and the grant we hold from Lottery, BBC Children In Need, Carers 
Matters Norfolk (voluntary Norfolk) and Norfolk Community Foundation. 
 
The team were able to identify those families who were experiencing digital exclusion and impacting 
on their ability to access support and education. Terry applied and was successful at gaining booster 
grants from BBC Children In Need and Norfolk Community Foundation’s Walking4Norfolk grant to 
purchase laptops for 30 families and for 4 staff members to ensure they could also continue to offer 
support remotely from home.   
 
Unfortunately, due to the changes in delivery, Terry was no longer able to offer volunteering 
opportunities and support to GYGYC Volunteers during this year. This decision is planned to be 
reviewed in line with Government guidelines on further easing of restrictions and as a Charity we 
recognise the valuable resource of volunteers and hope to reintroduce them when able. 
 
A significant consequence of the changes to online/telephone support has been the need to increase 
staff’s time and resources to directly supporting parents and guardians of young carers. The Charity 
was the first point of contact for some families who reached out for help.  
 
In some ways GYGYC have been busier than ever in managing all the changes and keeping in regular 
communication with schools, families, funders and other professionals. Currently the Charity are 
supporting 181 young carers with another 29 on the waiting list, with the demand for 1:1 support 
increasing. The team have been able to offer face to face work with young carers in schools and in 
the community when allowed, not all schools were able to accommodate staff but those who could 
welcomed the 1:1 support being offered.  
 
During the October and more recent Easter half term, GYGYC were able to provide small group 
outdoor sessions, with staff ensuring the activities were safe as well as fun, for those who were 
unable to attend they all received a hand delivered Easter Egg. 
  
Terry has continued to apply for grants and funding with priority being given to secure the posts of 
the Administrator Assistant and the Manager, this has been very challenging at time with some 
funding streams being on hold or restricted only for COVID support. Terry’s perseverance paid off 



and in February 2021 The Henry Smith Charity agreed to fund the two posts for the next three years. 
This is great news for the Charity and means we are a good position to be able to develop a long-
term strategy with stakeholders and beneficiaries to ensure the sustainability of GYGYC provision for 
young carers. 
 
This AGM is also the chance to share with everyone that I will be stepping down from my role as 
Chair and Trustee due to a new job opportunity that have arisen within Great Yarmouth and 
Gorleston Young Carers. This youth worker role is due to start in June 2021, therefore i will be 
officially resigning from the Trustee Board today. I wanted to thank all the staff team at GYGYC and 
the Trustees for your continuing commitment and dedication showed throughout this past year, we 
look forward to working together to offer well needed support to young carers and their families. 
  
 
Lauren Randall 
Chair of GYGYC Trustee Board 
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