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TRUSTEES' REPORT for the year ended March 31"2021

The trustees submit their annual report and the unaudited financial statements of Ear Aid

Nepal for the period ended 31 March 2021

Structure, governance and management

Ear Aid Nepal is a charitable incorporation organisation (CIO) governed by its constitution

dated 18 may 2013. The CIO was registered with the Charity commission in England and

Wales on 31 May 2013.
The Trustees who served during the year and to the date of this report are listed above.

Objectives and activities: Ear Aid Nepal exists to support work with those who have

conditions affecting the ear in Nepal. Ear disease and deafness are the commonest disability

but often go ignored because casual observers do not immediately notice these conditions.

However, for the sufferer they can cause problems ranging from severe pain, through life

threatening infection to loss of education and diminished relationships in society.

The objectives of the CIO are:
To promote and protect the physical and mental health of those affected by conditions

affecting the ear in Nepal and the Himalayan region (or elsewhere in the world at the

Trustees' discretion) through the provision of financial assistance, support, education

and practical advice.

To advance the education of the general public in all areas relating to conditions

affecting the ear.

The main activities of the charity are:

Specialist advice
To provide specialist advice to support the Ear Treatment and Training Centre

(ETTC) and the Ear Services programme and medical team of the International Nepal

Fellowship (a Nepali INGO and NGO) including community work, primary ear health

workers and health education initiatives.

To provide specialist advice to the Ear Centre and hospital management team to

enable high quality, effective patient care.



To act as a resource for education and training for those involved in promoting good

ear care to individuals in Nepal and the Himalayan region

To generate and support research projects relating to ear disease in Nepal and the

Himalayan region.
To offer bursaries to doctors in Nepal to travel to the UK or elsewhere for continuing

professional development
To offer financial support to doctors or other medical professionals in the UK to visit

the ETTC to expand their knowledge and provide support and training in the hospital

To offer continuing professional development to staff at ETTC.

Financial support
To support the raising of funds to promote ear care to individuals in Nepal and the

Himalayan region
To help maintain and equip the ETTC and its outreach programmes

To contribute to the medical charity fund that subsidises some patients (after needs

assessment) at the ETTC.

Networking
To act as a support network for those involved in providing good ear care to

individuals in Nepal and the Himalayan region

To provide a source of information for volunteers interested in supporting the projects

providing ear care in Nepal and the Himalayan region

To attract multidisciplinary volunteer workforce to support sustainable provision of

ear care and training in Nepal and in the Himalayan region

Statement on public benefit

The Trustees confirm that they have complied with their duty to have due regard to

the guidance on public benefit published by the Charity Commission in exercising

their powers or duties. The public benefit of the charity's activities is outlined above.

Achievements and performance
~ The Trustees met three times (via zoom) in the year of this report: on 27 August

2020, 26'" January and 30 March 2021.

The main achievements of the CIO during the period were as follows:

Research and Innovation:
Trustees and team in Nepal worked closely on the following two international studies.

1. In association with department of linguistics, faculty of medicine, Macquarie

University, Sydney, Australia: phase 1 of UNOPS/CFP-2021/001/ATScale. Scalable

hearing rehabilitation for low and middle income countries, provided audiometric data

from a LMIC (Nepal), as one of 16 participating countries. Report to UN completed

and submitted mid 2021.
2. UK research study, in association with Warwick and Manchester Universities, UK.

Development and field trials of new low-cost hearing aid. Study extended to end of

2021 due to Covid situation.

Additionally, supported and co-wrote surgical audit studies and international medical

conference papers, presentations and posters together with Nepali colleagues.



e.g
1.presented paper at Coalition for global hearing Health annual conference, phoenix Arizona,
2. Triennial British Academic Conference in otolaryngology, video presentation.
And several other smaller online meetings.
A trustee is a member of the Coalition for Global Hearing Health advocacy committee
(linked with WHO).
In some cases travel costs were partially covered by the charity.

Learning Initiatives
Trustees have had several on line zoom meetings and set up a Whatsapp group with Nepali
and Indian medical colleagues at the Ear Centre to discuss difficult medical cases.

Educa
1.

tion and Training:
Due to Covid, restrictions on travel to and from Nepal and admission to the Ear
Centre meant that EAN was not able to offer bursaries to Nepali doctors to enable
them to travel to the UK for Continuing Personal Development or to doctors from the
UK to visit the Ear Centre. However, some online training for hospital staff was
successfully conducted.
Website development. Numerous teaching materials have been added to the charity
website educational pages, including edited videos of surgical techniques, clinical
photographs, documents. These materials were all collected, annotated and edited
from original files by trustees.
One of the doctors at the Ear Centre has undertaken an audit of myringoplasty
outcomes in both adults and children. This is an extensive and wide ranging paper
outlining and reporting on the outcomes of a specific type of operation undertaken in
a Nepali clinical setting.
One of the doctors at the Ear Centre attended the British Academic Conference in
Otolaryngology (by Zoom) in January 2021 as an elected International Fellow.
The local doctors at the Ear Centre continue to use and have full membership of the e-
lefENT learning platform maintained by ENT UK.

Financial Support
Medical Charity fund
Ear Aid Nepal continued to contribute to INF Poor Fund at the Green pastures complex. Due
to Covid, fewer patients could be treated at the Ear Centre but EAN sent 610,000 of which
K9,000 was spent supporting those who were unable to pay for their treatment.

Since opening in 2015, over 2000 surgical procedures have been performed at the ear centre.

Medical equipment purchase and repair
1. Members have facilitated orders; transportation of equipment between UK, Europe

and Nepal for new items and servicing of specialist surgical and audiological
equipment.

2. Organised collection and transport of used items such as hearing aids from private
individuals and hospitals

3. Organised donations of hearing aid batteries for a UK supplier.
4. The charity has paid for repairs, updating and purchase of several medical technical

items.



Financial governance
Our savings accounts continue to be reviewed and adjusted to take advantage of better
interest rates.

Data Protection
1. The charity holds data protection certificate (UK)
2. Research studies mentioned above undergo rigorous ethics and data protection review

by UK and Nepal based medical academic ethics committees, and follow all local data

requirements

The main ongoing challenges are as follows

1. limited opportunities for expatriate visits to Nepal for oversight and training due to
Covid and visa requirements

2. donors include some larger donors that cannot be relied upon long term, and relatively

few smaHer scale donors.
3. current travel restrictions limit opportunities for trainers and trainees to attend face to

face trainings.

Financial review
~ The charity's results for the financial period ending 31"March 2021 are set out in the

attached financial statements and notes

Approved and authorized for issue by the Board on 16~ August 2021 and signed on its behalf

by:

Rosie Martin, Trustee



IIEGISTENED CHNITY NUMSER: 11$2225

g ed Fi ncial Scsternents for the Year f d 21 Marish 7021

Ear Ai~dll

Chapman Robin%on and M0grq I imitad
40 Itanksde Covrt

Stattonhelds

Oafnrd

OX% 1 lf



Ear Ai' dNeflei

CQgW7b QQbe fjeCgj4l SbgiOtgrtLs

Aeport of the Trustees

Statement of Financial Activities

Balance 5heet

Notes to the Rnandal Stateinents

Deuiiled Stateriient of l inaiicial Activities



Ear Abdal

R«rt of th«T

Ihe trustees present their report with the ftnanclal statements of the charity tor the year ended 31 March 2021.The trust«es hav«

adopted the provisions ol Arcounling and Reporting by cJIiri«s: statcmcnr of Rvcnmmandvd practim' applicable to charities

preparing their accounts in accordance with the f.inanclal Reporting standard applcable In the UK and Republic of Ireland {FRs 102)
(effecthpe 1January 20191

STRUCTURE, 6OVKRNANCE Ah fstANNIEfstENT

Governfne document
Th«cfbarity is contrail«d by its gov«ming docum«nt, a dccd of trust and constitutes an unincorporated charity
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Regl¹ered Charky number
1152225

Prindpaf address
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Hcadington
Oxford
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Trustees
M Smith
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M Falter
P Holt
T Martin

L Smith

R Martin

0 Skinner
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Ear Ag Nmgl

for the Year 3 March

Sash of praiserbig the Ineacfal staeasants
The Rnancial stacemeres ol Ihe charity. whkh Is a pubhc beneht entity under H5 102, have been prepared in accordance
wish che charities sahp lTRs N2) 'Acooielting and ReporIng by chasIIes: Statensent of Reconunended practice appbcal*
te haaities Preparing their accounts m accsaslarue whh the Financhl Reportlrig Standard applicable Irl the UK and Republic

of Irehnd ITS 102) (effective 1 January 2019)', financial ReporIrg Standard 102 'The Financial Repruting Standard

~ppricabie In the Ur and Repubgc of behnd' and the ChariIes Act 201I. Tha Rnandai st u ants have h piepiueif
under the hislohcal cost convention.

lacorae
Ag incsune is racogiuiad in the Statainent of Rnanctal AdMIts once the chartty has entitlement to the funds, h is probatde

that the Income wig be faoHved and the amount c&i be rnaesulad reliably.

E~adlture
Uabigties are race~had as espendlture as soon as there Is a legal or ocussmrcsiv» obligation connitting the chatty to that

esimregture. it is probable that a transfer of economic benefRs wig be required in settlement and the amount ol the

obligation can be measured refiablv. Espendltule h accounted for on al accruah bash and has bean dasaified under

headings that aggregate ag cost rNated to the categorN Where costs caniurt be directly attrgrutad to pertkuiar headings

they have been agocated to actlvRies on a basis consistent with the ule of resources.

Pend acceuntbtg
Utuestrlcted funds ~be used In accordance with the charitaide objectives at the d scretion of the trustees.

Restricted funds can only be used for partics&r restricted purposes within the objects ol the chaRy. Restrtcllons aihe
when speclhed by the donor or when funds ~ rahad for particular restricted puiprsses.

further eeplanation of the nature and purpoae of each fund is induded in the noles to the hnanclal statements.

R/3/21
f
499

31'/20
f
1,%5

There were no trustees' renuineracion or olher benelits for Ihe year ended 31 Manch 2021 rior Ior tha year ended
31March 2020.

Tiuseaes' eapassses

There were no trustees' experues paid for the yasr ended 31Much 2021 nor for the year ended 31March 2020,

4. CO~A1TVESTOR1l% STATEIRNT Of TgeNIOAL Ag.TIVIIIES
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Donations and legacies

Itlvestillenl iilcome

Wuastrsctad
fund

f

21~1

41/$1
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NET I

Oruestrlrted
fund

E

(19„S30)

Uwussrlcs«l funds
General fund

At 1/1/20

218.260

Net
movement

ai funds
E

6.101

31/3/21
E

224W1

214,260 +101 22~1

Net nwvement in lunds, induded in the above «e es loiows:

atcomlng

E

Res«ucas
eultended

E

Movement
m funds

f

30,1%i (24~ 6,101

30,151 (24A54

Unresarleaad fttnds
General fund

At 1/4/19
f

232,290 (19530)

32/3/20

21260

237,790 (19~)



S. MOVANT fN FUNOS - cmtbured

Comparative net movenaent in funda, induded in the above are aa lolawa:

Incamirg
reaaurces

f

itesoteces
~upended

E

Movwnent
in funda

E

21,551

2L551

(11AN1)

(41.081)

(19,530)

(19,5%5

A current year 12 months and prior year 12 months conkibied poseon Is es (owows:

At I/O/19

297.790

Net

movement
in funds 3l/3/21

f

12~I

237,790 (~9) 224361

A current year 12 months and prtor year 12 months combined net movmnent in funds, induded in the abave are as fogaws:

Umwiricted funda
General fund

Incoming
resoleces

f

SI 702

Movement
in funda

6

(65,131) (~9)

(65.131) )1~9)

There were no rebrted oarty tranaaciens for the year ended 31March 2021
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f

NWXSK M 8OWMgsol%

Oorsatisass and legedes
Oonatsons 29,652 20,106

Taeal ascsaeasg resraaces %,151

L4as

21,551

Omar
Nepal Nospital fapanses
Nepali Docaor Scholarship
Ragsstratxsn fees
Volunteer support
Training

Travel cash

20.079

io0
L290
{Nol

2,oa7

W753
7,192

157
L505
L2$7
3.591

23.156 40,485

Ramie
Bank charges

hlloriwtloa lo&aolegy
Repairs and renewah 516

Total resaeces espended

clat isuaaae/(eapaagtsae)

376

21,050 IL061

t19,530)

1las~does not form part oF the statuary Arsenal statemersh
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