ANNUAL PAROCHIAL
CHURCH MEETING

Held on
SUNDAY 28t April 2024
at 1.00pm

E%E chnst church



ANNUAL GENERAL MEETING

A Meeting of the Parishioners - Election of churchwardens

1. Prayers

2. Election of Wardens

B Annual General Meeting

1. Opening Worship
2. Apologies for Absence
3. Minutes of last Annual General Meeting
4, Matters Arising
5. Safeguarding declaration
6. Christ Church Reports
7. Appointment of Auditor
8. Report on Electoral Roll
9. Elections:
9.1 PCC members
9.2 Deputy Wardens and Sides persons to be elected at PCC
10. Rector’s Report
11. Any other Business

12. Date of next Annual General Meeting 27" April 2025



CHRIST CHURCH MORETON
Meeting of the Parishioners 30" April 2023

1. Opened in prayer.

2. Minutes of last year’s meeting were accepted as an accurate record and were agreed and
signed.

3. Elections of wardens
Churchwardens

There was only one nomination, Jane Matthews was proposed by Lynda Jones and
seconded by Lindsey Lawrence.

Alan Ward thanked Steve Eaves for his 5 years of service as churchwarden. This will be
conveyed to him and Alan also asked that we all prayed for him and the difficult situation
which led to his resignation.

Deputy churchwardens

Beryl Blackman was proposed by Ken Ashford and seconded by Beryl Airey
Ken Ashford was proposed by Beryl Airey and seconded by Beryl Blackman.

lan Stott had previously served as a deputy Warden and will be asked if he is prepared to
again

Alan asked that we helped Jane as much as we could as she was currently on her own at
present. In the event of someone else wishing to take up the churchwarden position
another Annual Vestry Meeting would need to be called.

End of the parishioners meeting.



CHRIST CHURCH MORETON
ANNUAL PAROCHIAL CHURCH MEETING
30™ APRIL 2023

Chaired by Rev Alan Ward, Rural Dean

1. Opened in prayer

2. Apologies for absence
Julie Harris, Ken Ashford, Jane Fisher, Kath Hotchkiss, Joan Sinton, Nick Alsop, Bob and
Pam Holmes.

3. Minutes of last AGM
These were accepted and agreed by all present.

4. Matters Arising
It was noted that the date of the next AGM had been changed by the PCC.

5. Christ Church Reports
The reports were gone through and all who contributed to them were thanked. They
were accepted by all present.

6. Matters arising from reports
The PCC secretary has retired and at present Phil Jones and Clair Culligan have agreed to
help. Jane Matthews said that if anyone wanted to take on the role, to let her know. It is
an important channel of communication between the Diocese and the church.
Alan thanked Les for all his work.

Karen Alsop asked if there were any figures of attendance concerning the Warm Hub.
Steve Smith said that it was 400 up to the end of March which equated to about 20 per
day.

Mandy and Steve reported that they have decided to continue with it 3 times a week as
they had volunteers willing to run it.

Financial Report

Lynda Jones reported that there was a total shortfall of £3,718 due to the increased costs
of heating, electricity, water and the Parish share. We have paid out to install Church
suite but this is working well and has greatly eased administration for Jane Matthews.
The planned giving is static and the cash collections have increased. Income from the hall
hire has increased and the activities such as Men’s Breakfast, and tea bar have also
helped the situation.

Graham Stanford asked about the balance in the building account he understands there
is £60,000 of outstanding work to be done following the quinquennial inspection. Lynda
explained that we didn’t have a general building fund as we don’t have the finances to
create one. It was suggested that this should be discussed by the PCC.



7.

9.

10.

Alan thanked Lynda for all her hard work as Treasurer and urged us to continue to
encourage giving amongst the church members.

Appointment of Auditor
Brian Higgins has audited the accounts this year and it was proposed that he be asked to
continue. Rachel Myatt proposed and Karen Alsop seconded.

Report on Electoral Roll
It was reported that this had increased by 1 to 115.

Elections
9.1 PCC members
Martyn Hindle proposed by Eileen Hughes seconded by Jane Fisher
Steve Smith proposed by Eileen Hughes seconded by Jane Fisher
lan Stott proposed by Jane Matthews seconded by Cath Evans
Jill Anders proposed by Roberta Gray and seconded by lan Stott
Keith Culligan proposed by Lynn Hindle seconded by Jane Matthews

There is a casual vacancy which is for 2 years only and Keith Culligan agreed to take this.
It was unclear as to whether he could be reappointed after 2 years or had to take a

break. This will be clarified by the PCC.

9.2 Deanery synod members

Jane Stocker Proposed by Lindsey Lawrence seconded by Jane Matthews
Lyndsey Lawrence Proposed by Jane Matthews seconded by Lynda Jones
Beryl Blackman Proposed by Carol Allen seconded by Les Evans

The deanery synod members are also join the PCC as ex officio members

9.2 Sides Persons
To be elected at the next PCC meeting.

Any Other Business
Alan Ward asked that the Vision Committee gave the meeting an update. Phil Jones

spoke about the four items they felt it was most important to establish in the next 5
years.

1) That the Children’s and Family work will be well established. He said that the Sunday
Club and Youth club now have the leaders they need and that the Youth group has

doubled in numbers to 10 and most of them are unchurched.

2) Every member ministry will be embedded in the church.



11.

3) We will have stronger links with the local community. We are currently engaging with
Moreton in Bloom and are looking at working together more in events such as
Christingle.

4) The finances will meet the ambitions of the church. If we are doing what God wants
us to do in the church, the money shouldn’t be a concern. However, we do need
money for general maintenance.

Alan encouraged us to pray about these 4 aims.

Carol Allen commented that we should be encouraged by the increase in numbers of our
Youth Group. Graham Stanford asked about plans to bring them into church. Alan replied
that the ultimate goal should be to bring them to Christ and that small steps needed to
be taken. At present their church was on a Thursday evening. It was noted that Rachel
Myatt had brought her cub group into the church for a visit.

Steve Smith asked about an update on the current vacancy situation. Alan Ward said that
there had been one round of interviews where no appointment had been made and
subsequently there were insufficient applicants to set up and interview. We are now
coming up to the closing date for the next round of applications and he asked for prayers
for those looking to short list and interview.

Lynda Jones said that we need to appoint a foundation governor for the school and if
anyone is interested they must let the PCC know.

Alan Ward thanked everyone for attending and read from Romans Chapter 12. Graham
Stanford thanked Jane and the pastoral team for all their work at this time of

interregnum.

Date of next AGM
28™ April 2024

Alan closed the meeting in prayer.



Annual
Report



Members of the Parochial Church Council from 30" April 2023 to 28" April 2024:

Rector

Rev’d Ron Iveson (ex- Officio) from 11™ October 2023

Associate Minister Revd Debbi Stott (ex-officio)

Deacon Revd Betty Turner (ex-officio)

Wardens Mrs Jane Matthews (re-elected 30t April 2023)
Secretary Mr Les Evans (resigned 30" April 2023)
Treasurer Mrs Lynda Jones

Other members:

Mrs Carol Allen

Mr Nick Alsop (resigned 10" January 2023)

Miss Jill Anders (appointed 30" April 2023)

Mrs Beryl Blackman (Deanery Synod member) Deceased 19/10/23
Mrs Janet Broadbent (resigned 30" April 2023)
Mrs Clair Culligan

Mr Keith Culligan (appointed 30" April 2023) (2 year term)
Mr Les Evans (resigned 30" April 2023)

Mrs Jane Fisher

Mrs Julie Harris (retired 30" April 2023)

Mr Martyn Hindle (appointed 30" April 2023)
Mr Bob Holmes

Mrs Eileen Hughes

Mrs Gillian Hughes (resigned 21t March 2023)
Mrs Lynda Jones

Mr Phil Jones

Mrs Lindsey Lawrence (Deanery Synod member)
Mr Phil Raymond (retired 30" April 2023)

Mrs Mandy Smith

Mr Steve Smith (appointed 30" April 2023)

Mrs Jane Stocker (Deanery Synod member)

Dr lan Stott (appointed 30" April 2023)

Bankers: Santander

CAF Bank

Custodian Trustee: Chester Diocesan Board of Finance




Christ Church and Public Benefit

Christ Church Moreton PCC is a Christian charity which undertakes a variety of
activities in Moreton with wide ranging public benefit. The individual sections of
this report explain in some detail the activities that take place (with statistics where
available) and these provide public benefit in one or more of the following areas:

e The Christian faith provides a religious, moral and ethical framework. Christ
Church PCC and the members of Christ Church seek to explain this faith to
people in the parish and to live it out in their lives.

¢ The PCC maintains the parish church as a place of worship in the town and has
regular services of worship, mainly on Sundays and in addition on special
occasions in the church’s year, for example Christmas and Easter Week.

® The parish centre is maintained to supplement the church building in the
provision of facilities for social care and outreach (e.g. Toddler group Tea
Bar/Lighthouse, foodbank, family pack project and various clubs) and for
teaching the Christian faith.

e Christ Church is available and well used for weddings, funerals and wedding
blessings. The churchyard, though having no new burial plots or space
available in the Gardens of Remembrance, is still open for burials and for the
interment of cremation ashes in existing plots.

e Christ Church helps to provide moral and spiritual education of children both
by helping manage and provide spiritual instruction for Christ Church
voluntary aided school and by running Sunday school and mums and toddlers
groups.

® The church and its members try to carry out Jesus Christ’s teaching to provide
for those in need through giving away part of its income, by organising
collections for relief charities and by providing assistance for local needs such
as the homeless.

® The church has a pastoral care team which undertakes hospital and sick visiting
and visits and assists those who are bereaved. A special service is held
annually for those families bereaved during the year. The church also runs
groups to help particular social care concerns.

® The church is also aware of working in Moreton and strives to ensure that its
activities do not cause problems for people living in the area.

Essentially everything that is done at Christ Church is open to anyone who wishes
to partake. Some areas of work, for example the toddler group, are necessarily
limited to certain groups of people, but anyone who falls into such a group (subject
to space being available) is welcome. Some parts of church services (such as taking
communion bread and wine) are restricted to members of faith, but all are welcome
to attend and partake in all services. Although most of those who benefit from the
PCC’s work live or work in the Moreton area, some beneficiaries are overseas (eg



the recipients of mission donations) or in other parts of the UK (eg UK societies
assisted).

Most of those carrying out the church’s activity are volunteers whose benefits from
the activity are incidental to their work. The Rector receives stipends on a national
scale and adequate housing for the work he does in the parish, but again the
benefits are necessary for the proper running of the church and are incidental.

The PCC are aware of the general guidance on public benefit published by the
Charity Commission and this is taken into account in planning and operating the
churches activities.

DEANERY SYNOD

The Deanery met three times last year in 2023 in February, May, and October to
discuss matters within our Dearney regarding working together, praying for each
other, planning, and sharing news and events within the Wallasey Deanery. We
have representation on the Diocesan Synod meeting and share the presentations
and events with Deanery and local church PCC with regular updates.
The matters discussed and presentations shared:

e Discussion and question time on Living Loving and Faith helping the Church

of England discern a way forward in relation to matters of identity, sexuality,
relationships, and marriage. Review the proposal’s, how does the church
move forward alongside the implications for Clergy.

e Talk and presentation on “Healing as Mission” by Rev'd Tim Hupfield who is
delivering sessions at Foxfield and is happy to provide training or come to the
any parish about holding healing sessions and the healing ministry within the
church.

® Prayer request for each parish and the forth coming changes within the
Deanery. To include next year elections and the need for a new membership
and chair -ongoing discussions.

e Reviewed the Deanery Christmas Carol event held each year and churches
attendance; do we opt for something else due to small numbers in
attendance, what else can we do as a Deanery to build better relationships.

e NetZero policy regarding the environment and reduction of carbon emissions

e The proposed Chester Diocese Strategy for growth and development
including communication.

e The Lament to Action Policy supporting anti racialism in the church.

¢ Financial budgets set & discussed and agree for the Chester Diocese.

Lindsey Lawrence— Deanery Representative / Lay Chair



RECTOR’S REPORT

Moving into a new church is always challenging and exciting with lots of
expectations in the air. A new Vicar is always an unknown raising questions such as
‘what are they really like?’, ‘did the appointment panel make a good decision?’. The
proof of the pudding though is in the eating and six months in I've never eaten so
much within the life of a church. There is more cooking than I've ever encountered
on a weekly basis! Christ Church lives off its food but that is expressive of our life;
one of sharing and caring, community and hospitality, and it is this that Tracey and
| have been welcomed into most fully and feel at home most deeply.

In a sense this is the heart of Christ Church the community of faith. The vision is
always to be,

Making Disciples,
Growing Disciples
Being Disciples

and this is fleshed out in the fourfold goal of

Engaging with our wider community,
Embedding our youth and family work,
Establishing our financial security
Expanding our every member ministry.

It was these aims that made Christ Church an attractive prospect to apply for and
be part of and the warmth of the welcome has made Tracey and myself feel very
much at home.

The PCC had an Away Day in March very nicely hosted by Birkenhead School and led
by Jon Pocock one of the Misson advisers in the Diocese. We talked through these
goals and started to reflect on where were we have been, what we can give thanks
for and to what we think God is calling us. These were only the beginnings, and we
will continue to think and pray and plan in light of these questions.

The life of our church in its weekly and monthly round of activity is all expressive of
these goals and this heart. From Warm Hub, Men’s Breakfast, Monthly family
breakfast, Mothers and Others, Friendship Group, Prayer Ministry, Home Groups,
Prayer Meetings, Ladies Nights, FAB Committee, Vision Group, Outreach Group,
Preachers and Leaders, Music Group, Youth Group, Sunday Club, Governors, Toddler
Group, Food Bank, Pastoral Care team, Prayer Ministry, Mission Committee, and



these could not run or work without the tireless commitment of folks who are called
and committed to be the Church of Christ in Christ Church, for we are indeed only
ever Christ’s Church. | want to say not only have | greatly impressed by your
commitment but deeply moved and challenged also.

All those events in some way or other reflect our continuing commitment to engage
with our wider community more effectively and show the social heartbeat of the
church. In the Old Testament Mount Zion was to be the place where all the nations
flock to be fed by The Lord. In New Testament terms as the church gathers all people
come to the heavenly Jerusalem to feed in exactly the same way. That is the vision
of the church and slowly it is growing across the churches; people come, they hear,
receive, are fed and once fed up © go back out to serve.

But what is ‘church? The reformers talked a lot about ‘the marks of a church’.
Addressing the question what makes a church a church? And they came up with
these answers, where the Word of God is heard, the Sacraments are duly
administered and where there is discipline according to the standards of the gospel.
In other words where we love God and each-other.

This calling is essentially to reflect on the LIFE OF GOD within us as both as His
community and as individuals who make up that community. So, this is what we
pray and work for, a church filled with the life of God. But what does that look like?
What marks out his LIFE in us? For a vision can be cast by the leadership but it is
grown from within the whole body of the church as we all reflect on the calling
which God has laid upon us.

Well first of all is LOVE. To this we are called to ‘ive a life of love’ Eph 5:1. This is to
characterise all that we are and do. This is to be the motivation and means of our
mission. This is to be the pre-eminent sign of our fellowship. And the degree to
which this is lacking shows how far we are falling from our calling. Love is neither a
feeling nor an action but a feeling that flows with action. There is no such thing as
indifferent love. Love involves passionate concern for something or someone.
Likewise, there is no such thing as a loving action that has no feeling. The heart of
hypocrisy is the behaviour that pretends to feel a certain way but has no real feeling.

So, after all that what does that mean for us? It means that the mark of church is
the place where people are passionately committed to each other and act for the
best interests of each other all the time. That what we are called to; and that is why
we all need the grace of God every moment of everyday to carry this out. So, the
question for us is do we love like this? And will we commit ourselves to it for the
coming years?



Another mark in that we should be a LEARNING community. Here we learn how-to
live-in love. God is a speaking God and as we listen to his Word, read, spoken,
preached, meditated upon, and studied then we learn more and more of his will
and his ways. We learn what he loves, what pleases him and what is best for us. The
fact that God is a speaking God means that we should always be a hearing people.
As Jesus said regularly ‘those with ears to hear, hear’. In other words, this is too
important to miss. So, are we hearing people? Do we listen to God regularly,
faithfully, longingly?

Another mark is that we should be a LAUGHING community. Some may be shocked
by this after all the heavy stuff. But we are commanded to weep with those who
weep and rejoice with those who rejoice. God promise of laughter to his people.
Life is hard, hearts get broken, but nevertheless there is a place in life for good
laughter. Not at each other but with each other and at ourselves. Can we do this?
Will we do this?

Perhaps these three things should mark us out this year, Loving, Learning and
Laughing together. What do you think? Could this be part and parcel of who you
are? There is much to do this year, with congregational involvement and community
engagement. But undergirding all that remains who we are as the people of God;
may He continue to bless us all.

Before | close there are so many people to thank. The church officer holders,
Warden, PCC, the Secretary, the Treasurer, those who serve on our Governing
bodies, the Ministry Team, the Electoral Roll officer, the Safeguarding officer, those
who help our worship to be lively vibrant and spiritually uplifting in music and
prayers, those who faithfully step in and meet and greet, those that keep the social
media and website up to date, those who give lifts to services and events, those
who make tea and coffee, those who cook and set up, those who clean the Church
and Centre, those who open up for various events, help with the wider community
events, the people who collect and count the giving, those who give sacrificially of
time, of money and of themselves, those who attend to the flowers, and the myriad
of other tasks that people do faithfully and devotedly and often quietly and secretly;
to them and to you all, thank you and | look forward to serving with you into the
coming year.....oh and beyond!



TREASURER’S REPORT

The church accounts are included with this report.

2023 has been another difficult year financially. Our planned giving income has
dropped by almost £13k since 2022, this is a combination of our faithful givers
feeling financial hardship that the country is still enduring, we have also lost some
beloved congregation members and some have left to seek other places of worship.
At the same time costs have continued to increase in most areas, including costs to
maintain our buildings, this has lead to an overall deficit position at the end of 2023
of £20k.

General funds
We finished 2023 in an underfunded position
¢ the total income for the year was £77,478 (down by £10,712 on 2022)
e with the expense being £92,549 (up by £6,465 on 2022) (excluding tithe)
e Total shortfall of £20,184
The PCC continue to tithe the income of the church and this is donated to missions
around the world as well as our local community. The tithe for 2023 was £5,112

Restricted funds

These are funds which have been received for a specific purpose and can only be
spent for that purpose.

The bulk of the balance in this account, is accounted for by donations for Warm hub
and youth work.

Designated Funds

These are funds which the PCC have designated for a specific purpose, but can be
used for another purpose with the permission of the PCC.

This fund remained fairly static in 2023; the balance is made up from money
designated for mission, our reserve as per policy and the annual Tithe.

| would like to thank everyone who contributed to and prayed for our finances
during the year. | would also like to thank all members of the PCC for the careful
and prayerful process they undertake with regards to financial decisions. As ever |
could not undertake the role of treasurer without the support of Jane Matthews
and Roberta Gray who look after the fees and weekly banking. | would also like to
thank everyone who gives their time and expertise in looking after our ageing
buildings, we are in a position where there is now some substantial work which will
need to be done to ensure our buildings can continue to be used and their time and
support is invaluable.



2024 is an exciting time for Christchurch with our new rector in place we can look
to move forward into the great plans that God has for us. Please continue to pray
that our work here in Moreton will be adequately financed, we all have our part to
play in this work.

Lynda Jones
Treasurer

CHURCHWARDEN'’S REPORT

We seem to start each Churchwardens report saying how tricky and difficult it has
been and this year has again been difficult as there were no nominations for a
second warden to share the work. It has been fantastic that Ron joined us in
October and by working together we can continue the mission of making, growing
and being disciples.

Churchwardens are called to represent the people of God, it is a spiritual and
missional calling, the deputy wardens Ken Ashworth and lan Stott have been
supportive to my work and | also need to reference here how sadly missed Beryl
Blackman is and thank God for her support and council over the last few years.

The Churchyard is in the hands of Wirral Borough Council and they regularly check
the safety of the headstones over the last couple of months.

We have the regular activities of Wirral Foodbank and Wirral Debt Advice,
Leasowe Early Years run a toddler group for us. The Keep Fit class have one
session a week for the older generation and we also welcome Cocaine
Anonymous, for their weekly meetings. A fibromyalgia group have been meeting
once a month and although their funding has now run out we hope to be able to
still welcome them here for their monthly meetings which are helpful to those
suffering. Moreton in bloom are active in the local community and we assist
where we can with their events and offer them the use of our centre to help them
prepare for events.

In church the attendance numbers are now rising and as we move forward with
Ron into a new season, | would like to thank those who are helping out, both on
the rota’s and at various events as without volunteer help we would not be able to
continue God’s work here in Moreton.

Jane Matthews



PCC SECRETARY’S REPORT

In abeyance of an appointed PCC secretary minutes have been taken by Clair
Culligan.

Even though we have no PCC Secretary in place to write a report on the PCC’s
activities, the PCC have met six times in the year with extra meetings called when
needed. The PCC away day in Birkenhead School in March was well attended and
enabled the PCC to take a step back and think about the achievements and to look
forward with what works well and leave behind the activities which are not
working.

The PCC continue to be supported by Facilities and Buildings committee, Pastoral
care team, Youth and Children committee and the Global Missions team. Each one
of these committees puts in a great deal of time and energy and without these
teams, the work of the PCC would be so much more difficult. A huge thank you
goes out to each, and every person serving.

The Outreach committee disbanded but the work they were to look after is
continuing such as the Warm hub, Men’s breakfast, newly started Ladies
fellowship and social media.

Once again Eileen has served as Electoral Roll Officer, and we thank her for this
work and also thanks to Steve for serving as safeguarding officer.



SAFEGUARDING POLICY

The following policy was agreed at the Parochial Church Council (PCC) meeting
held on 11% July 2023

In accordance with the Church of England Safeguarding Policy our church is
committed to:

Promoting a safer environment and culture.

Safely recruiting and supporting all those with any responsibility related to
children, young people and vulnerable adults within the church.

Responding promptly to every safeguarding concern or allegation.

Caring pastorally for victims/survivors of abuse and other affected persons.
Caring pastorally for those who are the subject of concerns or allegations of
abuse and other affected persons.

Responding to those that may pose a present risk to others.

The Parish will:

Create a safe and caring place for all.

Have a named Parish Safeguarding Officer (PSO) to work with the incumbent and
the PCC to implement policy and procedures.

Safely recruit, train and support all those with any responsibility for children,
young people and adults to have the confidence and skills to recognise and
respond to abuse.

Ensure that there is appropriate insurance cover for all activities involving
children and adults undertaken in the name of the parish.

Display in church premises and on the Parish website the details of who to
contact if there are safeguarding concerns or support needs.

Listen to and take seriously all those who disclose abuse.

Take steps to protect children and adults when a safeguarding concern of any
kind arises, following House of Bishops guidance, including notifying the
Diocesan Safeguarding Adviser (DSA) and statutory agencies immediately.

Offer support to victims/survivors of abuse regardless of the type of abuse, when
or where it occurred.

Care for and monitor any member of the church community who may pose a risk
to children and adults whilst maintaining appropriate confidentiality and the
safety of all parties.

Ensure that health and safety policy, procedures and risk assessments are in
place and that these are reviewed annually.

Review the implementation of the Safeguarding Policy, Procedures and Practices
at least annually.

Each person who works within this church community will agree to abide by this
policy and the guidelines established by this church.



GLOBAL MISSIONS TEAM

The purpose of the Global Mission Team is to encourage the Church family to
engage with mission agencies and Christian Charities, and to pray for and resource
where possible the specific agencies we support.

We now have two mission families that we are supporting by prayer and tithe-
giving: Anna and Zhenya Polozkov working in Siberia with YWAM, and Michael
and Jenni working with Mission Aviation Fellowship. Anna and Zhenya now send
us regular news updates and prayer requests which are put up on the Mission
noticeboard in the parish centre. Similar updates are about to begin with Michael
and Jenni. Itis hoped that we might have opportunity to update the congregation
monthly in Sunday services to help people at Christ Church get to know these
families and be encouraged to pray for them and correspond with them as the
opportunities arise.

Since the last APCM, Christ Church has supported a number of mission agencies
and individuals in their work both financially and through regular prayer updates,
including Steve and Mandy Smith in their work with MCYC Youth Camps.

Though it is still virtually impossible to get any news from our link parish of All
Saints in Bunia in the Congo because of the political situation, we have continued
to pray for Reverend Japhet Ruhigwa and the congregation. It is good news that
the ABC Link with the dioceses of Aru and Boga has received a new lease of life,
and we are again receiving regular prayer pointers from both provinces.

Thank you all for your generous support both in prayer and giving that has
enabled us to support global mission this year through the distribution of £5,890
from the tithe. Please continue to pray for our brothers and sisters overseas, for
the UK church and particularly our own Diocese of Chester.

With every blessing
Debbi Stott

FABRICS AND BUILDINGS COMMITTEE REPORT

The role of the Facilities Committees is to ensure the upkeep and smooth running
of the buildings and equipment of Christ church.

The FAB committee depend entirely upon the dedication of the volunteers who
work tirelessly, both during the monthly working parties and throughout the
weeks, to perform the unending task of maintaining our buildings. Whether it is



fixing lights (internal and external), unblocking toilets, fixing cracks in the paths or
hand basins, painting lines in the car park or removing rubbish from the grounds,
it is all performed by a few dedicated people. While their ceaseless efforts often
go unnoticed, if they did not perform this myriad of jobs, large and small, the
absence of their labours would soon be noticed.

A key achievement for the past year was the installation of the handrails leading
up the steps to the chancel. This is a clear safety feature that will benefit all, not
just those who may be unsteady on their feet.

While the rails may look like they have always been there, obtaining them has
been a long journey. The alignment of the requirements from the diocese faculty,
architects, and craftsmen combined with the rapidly rising price of materials and a
desire to keep costs to an acceptable level has made this a quest that would have
daunted many people less persistent than our talented volunteers.

Plans to install external rails are progressing. They were slowed down by the local
council closing our application for planning permission because they, mistakenly,
thought that the church was not a listed building.

| am also pleased to report that the role of fire warden has been ably filled. This
means that not only are our regular checks being performed but that they are all
be recorded as required.

A key task for the year was to prepare the rectory for the family of our new rector.
While the diocese undertook the major building work, the task of finishing the
rectory and maintaining the garden fell to the loyal band of Christ Church
volunteers.

My thanks to all members of the FAB committee and our wider band of volunteers
for their work throughout the past year.

The working party meet the first Saturday of the month, at 10am by the parish
centre. Whatever your skills or level of fitness, your help would be greatly
appreciated. Tea & coffee provided.

lan Stott

PASTORAL CARE MANAGEMENT TEAM

The overall work of the Pastoral Care Management Team is to provide prayerful
support and remind people how much God loves them, to show care, compassion,
and empathy to those in our church family and community who are in need of



support. For those parishioners who are unable to attend church due to being
housebound we will take home communion monthly.

We ask the Family of Christ Church to please bring people in need to our attention
so we can offer the appropriate support. All the work of the Pastoral Care Team is
confidential and is carried out with the permission of the recipient.

The Christ Church Friendship Group has providing entertainment and afternoon
teas to the elderly in our community who are live alone, this has been much
appreciated. Our Pastoral Care has been shown in our bereavement support and
by the running of ‘The Bereavement Journey’ which ran in the summer. Four
people attended the group, this enabled people to share their own experience of
grief with each other, supporting each other and forming good relationships.

The Warm Hub Project allows the Pastoral Care to encourage people to visit for
warmth and light refreshments.

To clarify the role of the Pastoral Care Management Team a booklet will soon be
available explaining the work and the services provided.

The Pastoral Care Management Team would like to acknowledge Beryl Blackman,
thanking God for her, for her loyal and compassionate service over many years in
Pastoral Ministry at Christ Church Moreton. Beryl was so faithful, so kind and so
caring, serving faithfully in her role as Pastoral Worker, Friend, and Sister in Christ.

Jane Fisher

PRAYER MINISTRY

1 John 5:14-15 says, “This is the confidence we have in approaching God: that if we
ask anything according to his will, he hears us. And if we know that he hears us -
whatever we ask - we know that we have what we asked of him.”

Prayer continues to underpin all we do at Christ Church, and we give particular
thanks to God for the answer to prayer that is our new rector, Ron Iveson and his
wife, Tracey.

Prayer takes many forms at Christ Church. A small group continues to meet for
morning prayer on Zoom on Monday, Wednesday and Friday, and we have
welcomed our Rector to this group in recent months.

Monthly prayer meetings have also continued in the Parish Centre, on the first
Wednesday of each month at 2pm and 7.45. Sadly, the number of people
attending these meetings has continued to decline over the past year, but we
have seen some new faces join our ranks for which we give thanks. We would



welcome any feedback or ideas that you might have as to how we might
encourage more people from Christ Church to join us at these meetings. As
always, there is no pressure to pray out loud, but simply to come together and
seek God’s will for us as his people living and serving in our local community.

The prayer chain remains very active with many people from the local community
asking for prayer through friends at Christ Church. Though the number of
requests have dropped, the Say One For Me pray cards accessible outside the
church school, inside church and in the parish centre continue to be a means by
which members of the local community can ask for prayer.

Prayer ministry continues to be available at the front of church at 10.45 am and
from clergy or service leaders at 9 am.

Within each of these areas we are privileged to support those who come seeking
prayer for whatever reason; to be making, growing and being disciples, through
the practice and encouragement of praying for one another, and seeing God
answer prayer. | have been encouraged by the number of people who have
chosen to share answered prayer with myself or other members of the team over
the past year.

| am grateful for the faithful commitment of the prayer ministry team and
encourage you to be praying for them as they continue to serve in this way.

Praying together allows us to release our burdens, find solace in God's presence,
and experience His peace that surpasses all understanding. May you know God’s
peace this coming year.

Debbi Stott

CHRIST CHURCH FRIENDSHIP CLUB REPORT FOR 2023

In 2022 we had received much fewer referrals of disadvantaged families needing
help from the Family Pack Project. We felt that this was due to an increasing
number of local agencies offering them help and the setting up of Community
Shops at the schools. We therefore decided this year, to shift the emphasis of help
to the elderly and isolated in Moreton whilst at the same time being available,
when needed, to help those families who were referred to us. We therefore felt it
necessary to rename the project Christ Church Friendship Club to reflect this
change in emphasis.



We held an afternoon tea in June and December for 40 Senior citizens in Moreton
who live alone. We were able to provide musical entertainment as well as a free
raffle and bingo. We collected donations of £150 for Age UK as many of the guests
are linked with them and the project is often supported by them. In December
Ron Iveson entertained us with his singing and there was also a free raffle and
bingo plus Christmas treat bags for all who attended. These events were much
appreciated by all. We give thanks to Chris Henderson from Cargill who provided
us with thermal cups for each person who attended at Christmas. We also thank
the children at Christ Church School who gave those at the Christmas event a hand
made card and decoration.

In all we have had 92 people attending the afternoon teas this year, many of
whom are regulars but we also have new people attending at each event which is
encouraging.

We are so grateful to our wonderful team of helpers and to our church family
who have regularly helped us with donations, their time and prayer. We know the
help we have given has been much appreciated by all who have benefited.

We thank God for blessing this project and pray that we may continue to serve
Him in this way.

Clair Culligan and Jane Fisher

WORK WITH CHILDREN/FAMILIES

TODDLER GROUP

The Toddler group called Stay and Play runs at the centre on Tuesday mornings
from 9.30am to 10.30am. It is organised by the Outreach team at Leasowe Early
Years and we provide the refreshments every week.

The numbers of parents and grandparents attending has increased with up to 20
adults attending with their children and it is enjoyed by all who go. It is
encouraging to witness regulars coming every week. We are able to advertise
church events through them and they are happy for us to give out information or
leaflets to the parents concerning anything we may be planning. Leasowe Early
Years team were very grateful for the toys they received for the disadvantaged
families following our Toy Service.

The Christmas party was very successful with lots of children attending. Ron
Iveson was a very welcome surprise guest as Father Christmas and Alison



Entwistle gave all the children a book about the Christmas story and some
chocolate.

We would like to thank all those who help with refreshments and chat to the
parents and children every week as it means that we can have a church presence
in this group.

Clair Culligan & Alison Entwistle

SUNDAY CLUB

Sunday Club has continued to support our children and young people in helping
them learn more about Jesus and the Bible each week. We normally have
between 3 and 8 children each week ranging from ages 5-12. With new and also
returning families coming to church we have been able to vary the teaching and
activities each week.

The children have really enjoyed the short teaching videos alongside craft sessions
then shoeing their parents what they have made..

Leaflets have been given out at Christ Church School, Toddler Group and at the
Moreton in Bloom events in the Parish Centre, this has ensured that we are able
to reach out to the community to see if they want to bring their children along.

At Christmas we held a party for the children which they really enjoyed and they
all went away with books about the birth of Jesus and a selection box.

We are blessed that we have wonderful committed volunteers, led by Mandy,
Roberta, Jill, Steph, Jo and Tracey has now come on board too. Thank you for your
continued support and all the work that you do.

Mandy Smith

YOUTH GROUP

The youth group at Christ church runs for 3 Thursdays a month during term time
from 6 to 7.30pm. There is a regular group of 7 children who come, only 2 of
which are regular attenders of Christ church. The group has a great team of
volunteers who work on a rota to cover each week and | am very grateful for their
loyalty and support for our youth group.



The group starts with football in the hall and the option of games or craft in the
drop in, Food is provided each week, there is a short bible message, on a relevant
teenage subject and then the young people go to the youth room to enjoy table
tennis, pool, game consoles and a tuck shop.
Its been great to see the children come back week after week and to have a safe
space to relax and enjoy each others company. We are looking at the format of
the group to see if this still meets the needs of the group and also ways of
expanding the group and reaching out so that more young people can attend each
week. We would appreciate your prayers as we seek to do this.
Lynda Jones

Lynda Jones

BUILDING THE CHURCH — OUTREACH & DISCIPLESHIP
HOME GROUPS

Christ church has a few home Groups meeting at the moment we have Two
Wednesday night ones and a Tuesday evening one and now we have Monday
afternoon one with some of the ladies who went to Bettys Thursday afternoon
group the Monday one will meet once a month at

2 o clock at The Rectory as Ron will be leading this one, the home groups our a
place where we can share the Bible study notes which Ron has prepared for us and
we can all talk our way through this series as to some things we can discuss with
each other and also its a place where we can share a prayer time together and no
its all confidential and also the social side of meeting, as we don’t always see each
other every Sunday so be encouraged to find a homegroup if you feel it is what
you would like to explore so Thank you for all the leaders of the groups.

God Bless

Carol Allen
MEN’S BREAKFAST

Men’s breakfast continues to be an important part of men’s fellowship here at
Christ Church Moreton. We meet on the 3™ Saturday of each month and enjoy a
rather traditional full English breakfast, fellowship and a short talk. The continued
success of Men’s breakfast comes out of our vision of Growing Disciples, through
this ministry we have been able to spread the good news of the Gospel to mature
and Christians and a good way of bringing the Gospel to men who don’t yet believe
in Jesus.



During 2023 we have maintained our numbers with between 25- 30 men attending
each month from 3 or 4 different churches across Wirral. We continue to encourage
people to bring along non-Christians so we can help let them know the good news
of the Gospel in a relaxed setting.

In 2023 we had the theme of ‘what would Jesus say to............... ’ this enabled our
speakers to choose a good range of subjects across including King Charles lll and the
Archbishop of York (sadly they couldn’t attend though), we have been fortunate to
continue with having a number of guest speakers over the last 12 months too.

We continue to be blessed with a great team of people who prepare the food so
thanks to Les Evans, Bob Holmes and lan Stott for their work each month.

Steve Smith
WARM HUB

Our warm hub opened up in December 2022 after we were successful in securing
grant funding from the Council to support the local community in the cost of living
crisis and reducing isolation. The warm hub was open from Wednesday to Friday
from 10am to 4pm, offering free hot drinks, toast and a hot meal at lunchtime.
Keep warm packs were provided to visitors during the winter or a parcel of food if
needed. The warm hub was staffed with volunteers entirely from church and
proved very popular with the local community, church members and the
volunteers themselves.

Despite the Council funding ending in October 2023 our brilliant volunteers
wanted to continue opening but for 2 days a week. Due to some generous
donations we have been able to continue to stay open. The hub has been a real
blessing to the community with many people coming back week in week out with
new support networks and friendships being developed.

During 2023 over 1600 people visited the hub which reflects how welcoming our
volunteers have been.

Thank you to all our volunteers:

Jane, Martyn, David, George, Helen, Gina, Tommy, Carol, John, Anne, Jeanette,
Barrie, Clair, Keith, Roberta, Cath, Angel, Red, Eileen, Betty.

Steve and Mandy Smith
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Christ Church Moreton Accounts

Y10 YD
INCOME
£53,083.77 Plannad Giving £40 307 .00
£5,147.47 Cash collections E10,81524
£11,47015 Income tax refunds £12002.%8
£56.590.594 Cronations £ 464 .43
£5095.00 Hall Hire £4.75500
| £81,387 33 £70,344.45
£79.61 Bank Infarast £835.44
£3,0561.00 Fureral Fenas £2.934 80
£1.411.00 Wedding Faes LEAB.00
£330.00 DBF Unrestricted grant £210.00
£5273 .49 The Tea Bar LB&0.39
E255320 Tedcllers £174.43
E48T 60 rens Breakfost £407 .00
£21328 Farmily Braakfast £30% 08
£212.04 Ladies Lunch -
£48.00 Eveants £474 00
£ =
| £88.189.75 80| £77.477.79
547 EXPENDITURE | 5%
£52.678.74
£54,396.74 Parish Share £58,088.64
E43503 Rector Expanias and Phome £33.456
£2 2B493 Eector House costs £1.48927
£ - Curate Expenses and Phone -
£2.423.31 Church Utilities £2.571.04
£4.795.74 Chureh Irsurance £5.143.23
£250.45 Church repairs and sMaint £2.120.00
£44823 Service axpence E407 27
£54.10 Childrens/youth waork E43.14
£397 04 Flowers, publicity, Decorafion £330.33
£403.12 Copyright Licences £454 78
£7B3 .47 Churchyard waler £409 0B
£725.60 Gardening and waste collection £1,058 49
£2,199.21 Parish cenire Utilities £1.55270
42097 Pewish canire wolbar £1,007 .49
£3.111.20 Parish cenire cleamnercleaning £2 83190
£1.037.17 Parish cenire repoirs and maint £5.123.50
£252.24 Clecrang L193.54
E207.06 Faod for centra £143.18
£5,27380 Office wages £6,577.20
£1,524 .37 Office stationery and computer £1.399 81
£52537 Office telephane £415.80
£128.84 Office patty cath and general expense £59.03




Christ Church Moreton Accounts

hiln] D
£333.45 Mens breakioast £43.00
L9343 Ladias Lunch -
E10393 Farnily Breakfast £5.35
£11354 Bank charges £153.02
Costs from Restricted funds account [£27.79)
Chirigt Chureh School expanses -
£ 18463 Evants £370.464
£3&000 Prefessional coste £150.00
£30.00 Cronations -
£84,084.73 | |TOTALEXPENDITURE | | £92.549.30 |
[Account Transters |
£5823.12 | [Tithe | | esma2z22 |
(£3.718.10) Balance for menth (£20.,183.73)
(E444.76) Weekly under/(Overspend) (£2.522.97)
£397 21482 Crpening Balanoe EDO% 496,72
E5H, 18775 Income for the year 77 AFT.TY
£E6,084 73 Expeanditure for the year £%2 549 30
£5,823.12 Account fransfers £5,112.22
£293.496.72 | [Balance of funds (Main Account) | | g273zzse |




Designated Funds account

| YD | | INCOME [ | ¥TD |
£5823.12 Mistionary fund £5.11222
£0.00 £ -
£0.00 Mutic group £
£0.00 Toys for ehureh £ -
£0.00 MCYC sponsorship £
£0.00 Training for youlh and Children £
£0.00 Parnsh centre decoraton £
£0.00 L_E-E-.‘JC}' INCOMme o
| £5823.12] | TOTAL INCOME | | £5,112.22|
| EXPENDITURE |
£4 820,00 Migtionary payrmerts £5,901.00
£0.00 £ -
£906.71|  [Hall redecoration £
£0.00 Mustic group £
£54 .99 Toys for chureh £
£0.00 Training for youth and children £
£0.00 MCYC sponsorship £
£0.00 Ligghts in porish cantrad £
| £7.781.70| | TOTAL EXPENDITURE | | £5.901.00|
£36,726.92 Opening balance £34 748 34
£5823.12 Income for fhe yeor £5,11222
£7.781.70 Expenditure for the yeor £5.901.00
|  £34748.24| |Balance of funds | | £33979.58]




Restricted fund account

¥TD | lINCOME | | ¥TD |
£0.00 |Rectory Decorating £7,805.00
£451.55 ¥ outh danations E744.55
£730.00 Warm Hub £21.247 94
£1,217.72 Heating contribution from CDEF £21.40
£0.00 Holiday at Home £ -
£197.50 Flowsars £554.45
£1574 Shine £ -
£0.00 |Chairs/Fumithure £ -
£0.00 Sirecming equipment £ -
£0.00 Porish cenre warks £2,578.40
£0.00 Cowid grant Council £ -
£400.00 Educaticn Grant £ -
£0.00 Gardening £100.00
£1230 Shoaboues £15.00
£0.00 Chiistian Aid £ -
£174.40 Chiistrmas cord £157.00
L9447 Our food fund £25.00
Handrails E450.47
£1.588.40 Church wesakend £1,776.44
£1,71397 through income £E37.10
£0.00 £ -
447847 | | TOTAL INCOME | | E3s7assr |
|EXPEMDITURE |
£0.00 150th Annivarsary £ -
Rectory work £7.805.00
£492.15 ¥ ot wark £1,295.30
£4190 Troining £185.00
£389.07 Flowars £525.41
£40.00 Office food supply for community £123.23
£459.23 Big chiistmas cand E264.40
ES91.11 sunday Club/Childrens work E204.47
£0.00 Heating allowance fram CDEF £1,239.12
Faths £709 3%
Gardening £130.00
Holiday & Home £1,000.00
£1.277.43 Church Weskend £1,404.51
£1000 Cooker £32.47
£44.100 Shoabowes £9.22
£0.,00 Sreaming equipment £ -
Hondrails £570.00
£0.00 Porish centra warks £3920.00
£0.00 Covid grant Council L -
£382.70 education grant £27.17
£0.00 wiamn b 1797647
£1.496.78 Through costs £B31.35
£0.00 Chiistian Aid £ -
£545857 | | TOTAL EXPENDITURE | | E3zssarnn |
£8,048.80 Opening balance £9,078.72
Family pack
£4,478 47 Income for the year £38735.57
£5 4£8 57 Expendiure for the yeor £37 954.71
§9078.72 | |Balance of funds | | g785958 |




Family pack accounts

YD | [INCOME YD |
£70.00 Ganeral donations £15.00
£1,698.04 Cwants £ -
£200.00 Ecister Egos £ -
£0.00 BB 3 -
£0.00 Evants £ -
£0.00 Harripers £ -
£0.00 Eldary donaticn fram holiday at hamea £1,000.00
£0.00 £ -
£1,958.04 | |TOTALINCOME £1,015.00 |
[EXPENDITURE
£0.00 Clothes £ -
£B5.80 Parsanal Hygiers £ -
£724.62 Lirarz £ .
£425.32 Canaral experss £ -
£40.00 Prirfirg £ -
£138.00 Ecisher Erpas £ -
£37 .58 toys and stationery items £ -
£95.59 Chiristian Material £ -
£0.00 SUn cream £ -
E279.39 Evants £753.53
£0.00 Food £ -
£706.79 Hearrpers £ -
000 £ -
£0.00 £ -
£2045.09 | | TOTALEXPENDITURE g£753.53 |
£3,43508 Crpening balance £3,358.03
£1,9658.04 Income far the year £1,015.00
£2,0450% Expenditure for the year £753.53
£3,358.03 | [Balance of funds £3,619.50 |




Wallasey Deanery accounts

1D [INCOME | YD |
£120.00 Church donations £90.00
£0.00
£120.00 [ TOTAL INCOME | £9000 |
[EXPENDITURE
£0.00 Mileage/Travel £198.22
Gifts £45.00
£121.70 3 bishops
£0.00
£121.70 [ TOTAL EXPENDITURE | £24322 |
£188.33 Opening balance £1B6.63
£12000 Income for the yaar £90.00
£121.70 Expanditure for the year £243.22
£184.43 [Balance of funds | £33.41 |




I
' Independent examiner's report on the

accounts
Section A Independent Examiner's Report
Report to the trustees y . ) B ) o
The Parochial Church Council of the Ecclesiastical Parish of Christ Church
Moreton
On accounts for the year [ 31 DecerﬁbEr 2023 | Charity no | 1152051
ended | {if any)
| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31* December 2023.
Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011

(“the Act’).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent | have completed my examination. | confirm that no material matters have
examiner's statement come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:

¢ the accounting records were not kept in accordance with section 130
of the Charities Act, or

+ the accounts did not accord with the accounting records; or

+ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a true and fair' view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Signed: [ A Date: |'1£¢{ Al G

Name: |nnm,-: TR g

Relevant professional | mcq A1
qualification(s) or body
(if any):

Address: |.:.-'a CHEAST CHWECHL papssl CERITEE

2 JPTCER BWD, roeeSTord,

lc.—l,-b.-b =TS

IER 1 Oct 2018



