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Report of the Board

The Board Is pleased to present its report and Lhe financial sislements for the year ended 31 March 2024,

Principal activities

Calico Homes Limited is a Registerad Charity. New Chartable Artcles were adogpted from 1 Agril 2013 with Charity
Commission registration being granted on B May 2013, Calico Homes i governed by its memorandum and aricies
of associalion and is registerad with the Regulator of Social Housing ("REH) as a registerad provider,

Calicy Homes is the langest provider of affordable howsing in the Bumiey area snd plays a significant robs in the of-
poing developmeant and enhancemant ol housing oppotunites for peopla in nead,

Whitworth Care Trust was incorporated into Calico Homes in January 2017, the Gane Quality Commission registration
is with Calico Homes and the cane home sendcs ig provided al Baey View, Whitwarth,

Calico Homes Limited is a subsidiary of The Calico Group Limited ["Calico’).

Public Benefit

We have referred to the guitance contained in the Charity Commission's general guidance on public benefit when
renienving our sims and objectivies and in planning our future activities. Calico Homas undertakes and manages its
activilies @ ling wilth the Vision and siralegic objectives. The Board recaive reguiar updates on parformance against
delivery of the siralegc objectives as oulined within the Sirategic Fepor on page 7.

Revlew of tha yaar

Details of Calice Homes annual padormance and fulure plans are sef oul within the Sirategic Report that follows the
Repart of ihe Board.

The Board
The Board compriges len Non-Executive Diraciors who are responsible for satting the vislon and strategs: objecties
of the business and oversesng thair delivery, The Non-Execulive Directors ane Trusteas for charity purposas.

The Non-Executive Directors wha served during The year and up 1o the date of the signing of these financial
staternents are listed on page 1. During this peried, there have boan twa new appointments o the Board and one
ratiremeant. The Boerd med elght timeas throughout e year and all meatings were quoraie,

Tha Board delegates the day-io-day managemant and implementation of the stralegic objeclives 1o the Group Chéal
Exacutive and Exacutive Directors. The Executive Tesm meat weakly and attend Board meetings. |n addition, the
Board and s Commitiees oblain externad specialist advice from time 1o time &s necassany.

Man-Executive Diseclors ang subject (o a skills based recnultmant process to ensura that the Board has the appropriste
range of skills, expenénce and behaviowrs required fo provide strategic diraction and monitar the companias’
performance, An annual review of Board effectiveness is undertaken which ts usad o inform future recrufirent,

in 2020, the Calico Group kunched a Mew Generation Board Diversity Programme In partnership with the Housing
Diversity Metwork with the intention of broadening diversity within the Board, in particular increasing participation froem
yaunger peopbs and peaple from minarity ethnic backgrounds. The Mew Ganeralion programme supports participants
for two years with the aim thal at the end of the programme padicipants will b ready 1o become Board members,
Recruitrment for the next laration of the Prograsmmae commenced June 2024, with a planned start date of Seplember
2024,

Non-Executive Direciors nommally Serve for up o six years, with a masimum term of nine yeans, including time sarved
on other Group Boards. Reappointment beyond sis yeans o reviewesd annwally, laking bt considaration the skills
and expediance required by the Board.

Alongside the ammual revies of oversll Boand effectivenass, aach ndividual Non-Execulive Digcior has an annual
davelopment review to evaluste thesr conlribulion 1o the Board and identify training neesds, These reviews inform a
Board Develppment Programene that focuses on Board performance, ensuring the Beard's future effecliveness,
together with iallred events on spacific business-ralated toples whene a training need has been identified,

New Non-Executive Directors recesve inducton tralning on thedr lagal obligations undes eompany [ the govemance
framerwork of the company; tha vision and stretegic objectives of the Board; and the housing and relaled servios
providiad,

Calico Group has insurance palickes that indemnify its Mon-Executive Directors and Executive Officers against
Eability when acting for the Calico Group.
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Report of the Board (continued)

The Board [continwed)
To oporate effectively, and 1o ensure appropriste govemancs in business-critical areas, the Board has delegated
somi responsibilies Lo two Group Commétiees:

«  Audit & Assurance Committes
The Group Audit & Assurance Committes is respansible for réviewing the Calico Group's sk management
framework and repors to the Calco Homes Board on the effectiveness of the Company’s intemal control
armangements. The Commiltes approves the scopa of work of both internal and extarnal audiors, including their
appoiniments. 1 alse considers the financial stalements and recommends thelr approvad 1o the Board, The
Commiltes me fve Brmes during the year,

+ Mominations and Remuneration Commitias
The Group Momnations & Rerunaration Commities advises the Board on Mon-Execulive Director recrufiment
and remunaration, and the appaintment and remuneration of the Group Chief Executive and Executive Directors,
taking independant advice as necessary. The Committea also sets the objectives for the Group Chief Executive
and reviews perormanct against those objectives. The Commitbes me! three fmes during the year.

Community Engagement

Calico Homes approach fo involving customars s in ling with he revised Consumer Slandards. The organisation
involves cuslomerns theough & variety of foemal and infarmal approaches ullising customer feadback 10 influence
sorvice improvements and key declsions. There ang a range of different opportunities which ensure customars ane
invobyed &l all levals. These includsa:

TSM “Maka it Happan™ survey

Cuslomer Expenenca Neteork who are involved in consuliation aclivity via & mad
Sarvice Scruting Board

Cuslomer Board membarship,

Sarvice lavel and informal invehemant within nalghbourhoods,

JActiva lenant and resident assoclations and community groups.

Calice Homes values the insight gathered from its customers and following the 2324 TSM survey Sel up a "so 'what
squad” who contacied customars to discuss their dissatiafaction in more datail, identified a number of key themes
and developed and deliverad actions fo impronng thege afass.

Calico Homes has a clear and simple complaints policy which is compliant with the Housing Ombudsman Comglaints
Handling Code published in February 2024, The pobicy is sccassibla to all customars and is focused on the principle
of dairg the right thing 1o resobve complaints a1 first paint of contact where possible.

Pansions

Execulive Direciors are eligible to join the defined contribution Social Housing Pension Scheme. The Executive
Officers participate In the scheme on the same terms as all other aligible staff, Full details of the scheme are ghven in
nate 10 o the financial staberments,

Employees
The strength of Calico Homes lies in the quality and commitment of its employees. The contribution of its employees
is essantial in the abiity of Calico Homes to deliver its stradegic objectives and commitments o our cuslomens,

Calico Homes coninues 1o engage and develop s employess through regular briefings from sanior leadership,
regular departmental meetings, an annual confarence, “One Calica” events, a performance and perscnal growth
framewark and & regulaty updated intranat site. The recent focus on iransformation supported by the Cuslomer
Transformation beam has supported Homas employees with skills development espedially considering digital, We
recognise how important it is for employees to have things 1o leok forward 10, evidenced by things in the tas! year
such as Appreciation Day and Trades Day. Levels of engagement amongst Homes employees with initiathres and
banefits such as Westfield Haalth and Centre for Financial Education (Cled) continued to grow. The One Calco
Winter Confarenss raturnad in Dacambar 2023, for the secend time after a break of 3 years because of the pandemic,
Mone tharm 500 employees from soross the Group came together io connect, have fun and celebrale their
achigyements with the Making a Difference Awands,

Cakoo Homes Is committad to nclusivity for all its employees and customers, The Diversity & Inclusion Strategy
was reviewsd recently with the input of the Paying Atlention fo Diversity group, Inclusion Forum members, and
Boards. The updated strategy mirrors the approach taken by the People Strategy, with plans cutined for the next
threa years that have measurable outcomes associated with them. Additionally, in support of our digital evolution
we digittsed Equality Impact Assessments, making them more accessibla for users and meaning that results of the
completed forms are autornatically recorded digitally, and can tharefors be analysed, This review of tha Strategy
also ensured connaection with the Cusiomer Strategy, with the sirategy explaining how EDI is a1 the very cone of our
Group vision, “A community of peopha, working togathar with customirs fo close the equality gap and to shaw
others how wa craaba a Baingr socialy™,
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Employess (continusd)

The Calico Group has increased our focus on recrultmant, ensuring diverse vides campaigns featuring employees
from differant groups, roles, and companies in the Group, which have featured prominently on social media through
sponsored posls in recent months,

The Calico Group attracts a diversa range of colleagues from d#ferent backgrounds, Calics Homes 2024 Gendar Pay
gap repor confirms Calico has a mean gender pay gap of 5.50%, reducing from 12.86% in 2023, which Righlights
tha positree impact supporting the Real Living Wage is having on ow Gender Pay Group figures.

The Calice Group atiracts a diverse ranga of colleagues from differant backgrounds, Calico Homes diversity of our
employees is 41% (2023: 48%) male, 55% (2023 52%) fernale, B% (2023; 6.3%) who self-identify as disabled, 12%
(2023: 11.1%) from an Ethnic Minorty background and 5% {2023: 1.4%) who identify as LGBTO+, The |atter two
massunes ane larmely rellective of the communities we seree.

Health and Safety
The Board is awars of its Health and Salety respansibilfies and has a policy statement in place, supporied by a robust
framework of policles and procedures. The Health and Safety Performance Team, chaired by the Chiel Exacufive,
mests on @ reguler besis and receives regular repods on health and safety issues arising from across the
arganisiation

Internal controls assurance

The Board has overall responsibility for risk managament and is responsibie for enswring the organisation has an
effective system of inlemal control,

Tha system of imermal control s desigried b manage, rather than eliminete, the ek of fEilune B achisve business
objectives, and o provide reasonable, and not absolule, assurance against malerial misstatement or loss, in ing with
the Board's view thai risks should be conbrallied and not avoided,

In mieeing its responsibilties, the Board has adopled a rsk-based approach o establishing and maintaining internal
cantrols that ane embadded within day-io-day management and govemancs processes. This approach includes the
regular evaluation of the natune and exient of rsks to which Calico Homies is exposed,

Tha process for idantifying, evaluating and managing the significant risks faced by Calico Homes is ongoing and has
bean I place throughoul the parisd commencing 1 Aprll 2023 up to the date of approval of The annual repor and
financial siatements. The Board receives and considers reports from management on these risk management and
controd arangements on a regular basis during the year and considers at each meeting whether the risk map needs
amending as a result of the meating.

Assurance on the effectiveness of key risk controls is reviewed annually by both by Audd and Assurance Commslias
and the Boand,

The arrangemeanis adopled by the Boand in reviewing the effectiveness of the system of intamal control, together with
some of tha key elemeants of the control framewark include:

= |dentifying and evaluating kay risks
The Calico Group's risk management framework, sefting out the Board's attfsda to risk in the achiovement of
its objeclives, underping the risk management, business planning and control arvangemants. Thasa
arrangemeants clealy define managament responsibility for the dentification, evalmaton, and contrl of
significant risks. The Execulive Officers regularly consider reports on these risks and the Chief Executive is
rasponsibie for raparting 1o the Board any significant changes affecking key risks,

= [Informaticn and reperting systams

Financial repording procedures include the Board review and approval of annual 30-year business plan
sensitivity analysis alongsida robust siress lesting of the plan. The Board also approve the annual budget and
are supporied by regular reporting, foracasts and cashfiows which are reviewed and monfiorad by the Board
throughout the year. There is an annual review of the treasury atrategy and treasury managament which is
supported by external consultants. Rapors on key performance indicators 10 assess progress towards the
achigvement of key business objectives, ftargals and oulcomes and regulary produced and reviewed thase
include the Gnancial loan covenants. The outcomsas of these reviews are farmally reported and discussed by the
Board quariedy,

= Monitoring arrangemants
Regular management reporiing on conirol ssues provides assurance ko succassive lavals of managament and
10 the Board, The Calico Group and Calico Homes have a number of policies and frameworks in place o suppon
the systems of internal control. These include anti-fraud and beibery, whisliebiowing, delagated authosity,
spekiredsuny management, haalth and safety, data protection and the code of condud,
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Report of the Board (continued)

External Assurance
= Intermal Audit
Internal Audit for 2023024 is provided by Beevers and Struthers who are responsible for the independent and
abjective raview of the effectiveness of the intemal control system within the Calico Group and this provides
indegandent assuranca ko the Board, v the Graup Audit and Assurance Committas, Tha arangamants inclucs
a rgorous proceduns, monioned by the Group Awdit and Assurance Commities, for ansuring thal cormective
action is taken in reation b army sighificant control Bsues. in 2023724 the Board received an annual report which
confirmed reasonable assurance in reapect of the design and operational of inbarnal confrods within their 8ooge
of work.

= External Audit
Extamnal suditis provided by Crowe UK LLP who provide an exlermal audit managemant letbar, which is reguired
o repod any material weaknesses in infernal controls identified in the course of thedr audil work, has been
received. There wera no $uch weaknesses identified on the affectiveness of existing intemal contrals thal
diractly ralaia to the financial statements,

Hatlonal Housing Federation (NHF) Code of Governanca
The Board has adapted the NHF Code of Govemance 2020. The Board confirms compliance with the Code for the
yeargnded 31 March 2024,

To ensune continued compliance with both the Reguiatory Standards and (he NHF Code of Governance, the Board
will continue 10 enhance its approach 1o hearng and acting upon what customers are saying, 1o risk management,
i wabua for money and to broadening its divaersity and nckisiily.

The Group Board monitors complance with the adopted Codes of Governanca for each subsidiary Boand.

Regulator of Social Housing (RSH) Regulatory Standards Compliance
In December 23 the RSH completed their annual Stability Chack, This reaffirmed the G1 and V2 status.

Ir mid 2024, the RSH carmed out an inspection a5 pard of thiir new approach o ingpections. The inspeclion uses @
fisk-based approach to assess providers” financial strangth, risk profile, approach to value for monay and thear quakity
of govemance. From April 2024, Inspections now include proactively seeking evidenca thet a landiord is defivering
the outcomnes of the conswmer standards, The outoorne of Mis inspection i expecied 1o ba Autumn 2024,

The Board compheted their anmel self-assesament against tha requirements of the RSH Governancoe and Financial
Wiabdity Standard and confirm complance with the Regutatory Sandards.

Fundraising Practices
Tha charity had o fundraising activities requiring disciosurs undar 51824 of the Charities Act 2011,

Reserves Paolicy
The Trustess review tha boved of resennes annually, Since 2021/32 thens have baen positive rasarves, this is shaad
of the original target position and the Trustess consider that sufficient rescurces are held in an appropriate fomrm.

After transfer of the surplus for the year of £0.974m (2023 £1.598m) and actuarial loss of £0.167m (2023: £0.154m),
the Company Reserves at the year-end amounted to £4.833m (2023 £4.026m).

Statement of directors’ responsibllities for the annual report and financial statermednts

Company |aw and regsiered provider regulation requires the direciors 1o prepare financial siatemeants for each
financial peried. Under that law directors have elected o prepare the financial statements in accordance with Linited
Kingdom Generally Accepled Accounting Practice (United Kingdom Accounting Standards and applicatia law).

Linder Company law Ehe direciors must not approve the financial stalements unless they ane satisfied that they give
& irue and fair view of the stata of affairs of the Company, and of the surplus or defict of the Company for that pariod.
In proparing ihese financial statemants the Boeard is required fo;

+ select suitable accounting policies and apaly them conaisiently.

=  make judgements and astimates that are reasonable and prsdent,

« @nsure United Kingdom Accounting Standards and the Statement of Recommended Practice: "Accounting by
Fegistered Social Housing Providers” (updated 2018) have bean followed, subject to ary matenal depaniuras
disclosad and explamad in thi inancial stalements; and

» pregare the financial slatements on a golng concam basis.
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Statement of directors’ responsibilities for the annual repert and financial statements [continued)

The Board is responsible for keaping proper aceounting reconds that ane sufficient to show and explain the Company's
transactons and discose with reasanable accuracy af any time the financial position of the Company and enabda it
Lo ensure that the financial statements comply with the Companios Ad 2006, paragraph 17 of schedule 1 of the
Housing and Riegenaration Act 3008 and the Accounting Direchion for Pegistered Social Landlends. It is also
responsile for taking reasonable steps to safeguand the assets of the Company and hence for 1aking reasonable
steps for the prevention and detecton of fraud and other iregularnties,

The Board is also responsible for the malntenance and integty of the corporate and fingncal informalion on the
Company's websie, Legislation in the Linited Kingdom gaoveming the preparation and disseminalion of the financial
staternents and other information incleded in the anmeal repons may differ from legiskation in ather jursdicions,

Statement a8 to disclosure of information to auditors

The Board, who ware in office on the date of approval of these financial statemants, hawve confirmad, as far as they
ara aware, that there |8 no relevant audil information of which the awditars ara unaware, Each of the Board memibars
have confirmed that they have laken all the steps that they ought to have taken as directors in order 1o make
themsalvas awane of any ralevant audd information and ko establish that it has basn commurnicated to the audiors.

Golng concern

In 202324 Calico Homas surplus was E0.8m (2023 £1.4m) and net assets of £4,.8m (2023 £4.0m), which includes
£0.541m (2023: EQ.491m) provision for the SHPS dafined banalil scheme Eabily, AL 31 March 2024 the Statemant
of Financial Position reconds a nal current Eabilities. posftion of £2.56m (2023 £0.16m nel cument assets) Tha
fraasury management palicy in place reqguires the draw down of funds take place only 88 required or as kabilities Fall
duie for payriend. Included in curment liabilibes s a £1m (2023: £nil) capital loan repayment which is dwe o be repasd
an 31 March 2025, The board confirm that the net cumrent liebdities position at 31 March 2024 is in line with the 30
year business plan and does nod indicate a changa to the golng concam basis on which tha financial statements hive
been prepared.

Calicy Homeas has & long-ierm business plan which has been subject o sensilivities and stress tested mulinla
scanarios which confirm the organisation has sufficient cash and is able fo confinue (o mast the finandal covanents
within the lpan faciliies. This s supported by strong income collecBon and reducing void loss peformanca,

Calicy Homes his in place an undrawn ravolving credit facility of £14.7m and In 202324 agread a randge of curngnl
and foredard fixed rabe loans with 90% of bormedings fixed, this mitigates the risk of increased interest costs in e
rediurm berm.

Az part of the committed on-site develapment schomaes, there are confirmed fulure Homes England development
grants. This confirmed that Calco Homas has sufcient resources fo finance commitied reénvestment and

cavelopment programmes, aiong with the Company’s day fo day operations,

Cn this basis, the Board has a reasonable expeciation that the Group has adequale resources o continue in
opamations existence for the foreseeable fulure, baing a perod of tyelve manths afler ihe date on which the repos
and fnancial statements are signed. For this reason, | continues to adopt the going concern Basis in the nancial
staternents,

Auditor
Crowe UK. LLP ware appoinied as awditors in Movember 2021, following a tender process, for a perod of 3 years
wilh an aplion fof & furher 2 years,

This repod was approved by (he Board on 20 September 2024 and signed on is bahel by

Aty P et

Anthory Duerdan

Company Secretary

Date: 20 Saplember 2024

Far iha year anded 31 Manch 2024
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Strategic Report of the Board

Calico Homes is part of The Caliss Group, providing & unique approach for Calice Homes, The Group's inncvative
charitias and businesses provide a diverse range of sarvices, with each Group company hawing fs own specialism,
axportise, and a lrack record across a range of disciplines including housing, healthcare, support, employability, and
consiruclion, Working alongside the rest of The Calico Group, Calico Homiss supparts and enables customars i ve
their best ives ensuring they live safely, indepandently and with purpose. Providing good quality homes with
additional provision such &s employment opportunities, building confidence, devedoping skifis, and working within
local communities. Calico Homes purposa is to make 2 real diference io people's lves with our vision and valuas
ansuring Wwe keap our customers and collaagues al tha cone of averylhing we do.

In Januery 2023, the Calico Homes Boand reviewsd and relreshed the vision and strategic objectives,

Qur Wision
Going one step further with customers and local communisies, bo provide affprdable, sale and quedity homes and
porsonalsed services, supporting cusiomens to live thair best ives in chalenging limes,

Our Values
Cuir values remaln unchanged and reflact the pricrities we S66 our arganisalion needs o concantrate on o ensura
{hat the vision can be delivarad.

Cur valuas ana:

= Going one step further with cur cuslomers
o Cur veallbeing as individuals and teams
» Improving and strengthaning cursalves and our organisation

To achieve our purpase of making & real dffarence 1o paopa’s ves,

Strategic Objectives
The vision and values provide tha strategic direction for Calico Homes, These are undarpinned by our strategic
abjectivas which are;

To provice safe and wall-maintalned homes through invesiment in existing and new propenies.

To suppon customars be sustain benandies.

To provide good quakty and personalised repers, customer and neighbouhosd sarvicas.

To develop trusting relationships and lo empower cusiomens and communities 1o take the lesd on the things

that matbar most.

» Tostrengthen the business o it is strong, wel-governed, environmentally frendy and provides value for monay
CLSMETIBNS,

+ To create a place whine paople wan? b5 work aow and in the fulure.

Performance against Strategic Objectives in 2023/24

In 202324 Calico Homes peronmed well in the delivery of strategic objectives despile the continuing chalienges of
an unpredictable financial and poltical chmate, The cost-of-iving crisis alse continues o impadt significantly on Calico
Homas cusiomirs and oollasguas.

Daspita Ihesa challenges, Calico Homas has continued to Galiver sarvicas for customens and diversify is servica offer
i linia with customer priontes. This spproach has supponed sirong income collection and void performanca in the

year,

Customar fasdback ks integral to Calico Homas, during 2023724 Board approved a new Cuslomer Vaice framinvork
which provides & numbar of dffarent machanisms for cusiomers 1o get imvalved in service and policy redesign. The
Customer Expanence Network was launched in September 2023 and now has over 380 membaenrs, somi of whom
heve signed up for the new Sendce Scrutiny Board We have also conlinued with regular Calico in your
Maighbourhood events, and developod a parbcipatory budgeting scheme which continues o be successhully
faciiteied by the Community Engagamant Tesam,

Callco Homes is committed o supporing customers 1o sustein thelr tenancies and although performance has
remainad in line with previous years, this is a posiive achisvement given the exbemal challanging emaranment. Calico
Homas has buill on the previous success of the rent personalisation fund which is rgeted at supporing cusiomens
who may nol be eligible for other funding/grants. The fund has been used o suppon cuslomers with a range of
targated imerventions, including furniture and energy cosls, to improve custome s ives,
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Strategic Report of the Board (continued)

Calico l'hmﬂl continues 10 be a key parner in the Burmley Toegather pasinership. This Is B siralegic paraarship of
local charflies and businasses, collaborating 1o defiver mone in Bumbey for communities and our customers, with a
chear focus on addrassing haalh and wellbeing and povery,

Calico Homes has continued in delivery of i#s ambilious development programme and in 202324 succassfully
dilhviresd 58 new homes and as at March 2024 thare are 139 new homeas on sila,

Wrk has contirued on the delvary of the largest schema to date, Dovestone Gardans 8 93-unil exira carg provision
in Bumley due 1o comglele in 202425, The ambificus development is a first for Bumlay, aiming 1o provide speciaist
housing with cara in 8 neighbourhaod setling where health, suppor services and commundly activilies can comea
together to improve people’s quakty of life and reduce social isolation. There are not any dedicated schemes of this
kind in Burnley and Bwe provision of this service is much needed within the town. As parl of the Calico Group & new

subsidiany Syncora Care has been established 10 suppor the delivery of the care service provision across the Group
and this will include Dovestone Gardans,

In line with the siralegic objective i hawe happy, positive, and connected teams who belisvs in our purpasa and
values, Calico Hemes recognises the imporance of its colleagues and has continued 1o support colleagues with &
ranga of lesming and development opporiunities. In responsa fo the new Tenant Salisfaction Measures outcomes a
nipw Impact Leaming and Development has bean introduced whech focuses on how colleagues can improve the
Ccusbomer expariencs by doing the right thing.

Future Plans for 2024i25

All activities soross Calieo Hames aligh with he stralegic objectives to ensure that the focus |s on cone business
activity and that cur collaagees and servioes ané making a real diference to paople’s livas.

The Homes Senior Leadership Team has conlinued to develop and evolve with a focus on delivery of the objectives,
Consumar Standands and mantaining a frm focus on butget and risk management, In year 1o sirengthan tha Senior
feam there has bean a new role of Head of Customer Experience focussing on delivery of the Customer Sirategy and
their Customaer Acoess raviaw.

& road map of improvemnent ackivily i being developed with colleagues from across the wider Groug with some of
the kay priorilies for J024/25 oullined below:

= The introduction of a new customer portal and app In Auvtumn 2024 to support the review of the Cusiomar
Service offer and enable more streamlined processes for ransactions with customens. This will include enabling
custarmers 10 make repair appoinkments at theér first point of contact which Bre convenient o tham,

#  Furher development of the Customer Volce framewark, o include the intreducion of a new Service Scruting
Board recruited from customars who will undertake sarvice raviews dusing 2024/25,

= Increased focug on financial efficioncy enabling savings which can be used to reirmvest inbo front ling servioss.

# Renawing the Domestic Abuse Housing Aliance (DAHA) accreditation, This is a scheme open to hausing
asseciations, Local Authority housing leama, and homelessness providers acrass the UK o halp them improve
thedr responsa o domestic sbuse.

= Investng in Data Governance and ensuring Calico Homes has robust and accurale data 1o enable sound
decision-making. This will be supporbed by the implementation of technological Improvements fo business
intelligence reporing anabling managers acoess b real me data,

+  The Allocations Policy has been reviewed, enabling Calico Homes ko revise it approach o lettings and reduwce
thar nurmdar of homas being allocated through the B-Wilh-Us parnership, This allews the developrment of direct
rieherrial palhways and introduces local laltings and sensitive letings where appropriale 1o supporl effectve
tenancy sustainment.

= Continue the collection and manitaring of the new sel of Regulators Tenant Selisfaction Measures [TSMs),
Thesa indecators form par of the overal KPI suite and will be reported 1o both Homes Leadership Team and
Board. An external consultant has been appointed 1o carry oul praportionate survaying in 2024,

= Revigwing the approach to the management of and setting of service charges to ensure customens are paying
the carrscl amaound owirds the delivery of thair sarvices, ensuring frensparency on the charges, and serviog
offer, ansuing recavery of costs bo maximise ncome patential,

s Dedivery of a full programme of improvement activity focusing on our Active H housing managemant System,
engiiling us ko make tha best use of s funcionality.

* The consiruction work on Dovestone Gardens is scheduled for completion at the end of 202425, and work is
taking place in Syncora Care (Calico Group subsidiany) and Calico Homes 1o agrea roles and res ponsibilites
ahead of completicn.

»  Conlinued facus and sirengthening of all compliance activity, ensuring that Board receive adequate evels of
assurance in this crilical anea,
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Risks and Challenges
Cafico Homes is the largest social landlord within Buemley and recognises the imporianl mle as & social Bndard
dalivering qualily homes and serdices and investing in tha local community with carca 80% ol homeas within Burribey,

Ins thve context at & local level, propery values and rent bevels are the lowest in the country, coupled with the level of
need being higher than in mest places [13th most deprived borough). Bumlay has lowar housahold Income levels
and a higher level of unemgloyment when comparing o the Mational, Mordh-West and Lancashire averages.

Calico Homes continues to operate in & wolatile, comglex emdronment, which presents a number of risk and
challenges. Calice Homes Board has overarching responsibility for ensuning risks are managed in the organisation
and must seak assurance that this ks happening effactively. As part of the Calica Group approach ta risk managemeand,
Calico Homaes has a sk map in place induding mitigations which is resiewed by Board quarerty. The Board have
held an extermally facitated workshop to review thair risks, the sector risk profile and stress besling, This ks informed
a full revigew of the fisk map in 2023724,

Recruitrment and retenfion continue 1o be an area of key focus for the Group with the current employment marke]
position presanting an additional challenge. Calicd Homas has introduced bespoke recruitment campalgns with the
aim of supporing recruitmend into sendice areas which have experenced increased recruitment challenges e.q.,
Repairs, Assel Managemant and Compliance. Calico Homes confinues to pariner with colleague engagemeant
speciaksis, HIVE to measure stall engagement and wellbeing on a reguler basis. Information i used to develop a
ﬂamemplﬂthhrmmmnmﬂ dissatisiaclion and o improve the morale and wedll-baing of

Colleague retention and reduced availabilty of skifls and labour may underming delivery of essantial activities as the
prassung to mecruil and retain a lalented workforce continues 1o increase. Within the public secior, the benafits
package and security of job roles hes become crtical as I struggles o compate with salary levels in the priviie secior,
In addition to this. housing sector salaries have bean increasing above average levels in a numbar of key araas. An
increased maliznce on robuwst (T solutions, systems and data management i 850 a chalenge, as colleagues siiva (o
dptiver the improvad digital serdices customers are gdamanding. in addition to this the axpecled professionalisalion of
manacers within the sector coulld further impact on collaague retention and the altraction of new people inlo the
business,

Heaith & Safety compiance and the condition of our homes ramain key areas of focus for Calico Homes, given the
increasing business and customer figk associated with both tapics, The Regulator of Social Housing is continuing its
focus on cusiomer and building safaly with the infroduction of a new Decant Homes crilena expected in 2024 and the
axpacied intreduction of “Awaabs Law” in 2024/25. This rmeans Caboo Homes will need 10 make informed finencial
decisions around irvestment in an unsiable financial enviconment, in which increased inflation is having a significant
impacton material costs. Potential changes to Govemment policy and funding refating to Registered Praviders could
affact cur ability to grow and meet strategic aims. This may aiso increass costs of ntome collection as the managed
migration to Liniversad Credit confinues,

As o resull of the spollight on damp, mould and condensation across the seclor Calico Homes has seen a large
increase in tha rumber of repairs baing reportad throwgh (o the responsive serdice, The addfional mumber of
ngpechons carried aut b maeal this increass in demand, coupled wilh the focus on undefaking cyclical stock condition
sufvéys has hed 1o an inGredss in the volume of responsive repasns. This has impacted negatevely on pedformance;
however Calico Homes continua to focus on allecating repairs and betching work programemes siming b mespend in
line with limescalas in 2024725,
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Calico Homes Strateglc Objectives = Performance and Value for Monay (VM)
Calico Homes has assessed pedormance of delivery of the sirategic objectives. aligning o deliwery of VM,
Objactive ona: To provide safe and well-mesntained homes throwgh invesimean in exdating and e propartias.

STRATEGIC OBJECTIVE 1 202223 | 2023724 202324 | ACHIEVED | TARGET |
TARGET | YEAR TARGET 24125
END
Mumbar of Development units comploted *
119 B3 5_\?- 161

% Urgenl & Routing Jobs Cormgleted on tme B6.09%G" | 96% B3.6% @) B5%

% Emargancy, Ungant & Routing Jobs Comploted on | 00.30%" | DE% 06, 21% . e

tima

% Properties with a vabd elecirical certificala (10 | 100% 100% 100% 10:0%

years) .

% Proportins with valid slecirical cerificale (5 years) | 0381 100% 92.05% i A

% Properties with valid gas certficata G0.88% | 100% 100% . 100%

5 Fire Risk Assessments \Vabd a0.a5%* | 100% 100% . 100%
% Homes not moeting the DHS (TSM) % 0.0% 0.5% i 0%

*Thase ware combined in 22723 and nat directly comparable to 23724

in 2023624 Calico Homas has contineed to deliver our Development Siraiegy, completing 56 new homas in the year,
We have also retained our focus on providing suppofed housing. and in 202324 complated 10 suppoted housing
properties delivaring a new domestic abuse nefuges in Bury. We have also delivered 31 homes as parl of owr successful
Emgty Homes Programma, Work has continued on site with our largest scheme 1o date, Dovestone Gardens a 83-
unit axbrd Ghre provision in Burmley which is dus e complidion in Quarer 4 2024725, Work continued on Kinross, a
G1-unit gchieme timber framisd development being delivered by Ring Slones a Calico Group construclion company,
this schemis complelas i 202425,

Wek b maintain 100% performance againg! all 6 eompliance atens was maintaingd in 2024 with all areas altaining
that targel in stalidory areas.

To suppor the proactive management of damp and disrepsir 8 new Damg, Mould and Condensation (DMC) Case
Manapgement system was developed and implesmented within our housing management system, Active H. This has
enabled grealer ransparency and imgroved reporting and works delivery 10 customers,

Im year £4.8m, has baen spent on mprovaments 0 axsting homes, delivering neny kitchens, bathrooms, roafs ballers,
windows and doors. Thene have been challenges in resourcng works which is not isolated to Callco Homes and a
sector wida Issue. Calico Homes have worked closely with Ringstones to ensure defieery of the plannad programme
in addition to dalivaring an increasad volume of Damg and Mould works. This will remain a kay focus for of tha assat

management appraach in 202425,

The repair schadules of rates have besn reviewed, to simplify these, and to provide more accurate information about
costs and productivity, This work w8l continee alongside the introduction of a new custome© portal in 202425 which
will enable cusiomers ko self-seree and make their gem regair appoiniments.
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An enhancad lafting standand was consulted on with members of the Cusiomer Experience Nabwork and miraduced
at the baginning of 2024725, This is intended 1o imprave the quality of the offer to new customers and supplemeniad
by an investmant programme which has focussed on areas such as roofing, windows, kiichans and bathrooms, The
Repairs Policy has also bean reviewed and defines the responsibilifies of cuslomers and Calico in the maintenancs
af (b harmaes,

Objective 2 - Tenancy Sustainment - To support customars 1o sustain lenancies (ndudes community development)

STRATEGIC OBJECTIVE 2 2022123 TARGET | YEAR END | ACHIEVED | TARGET |
2023524 2023724 TARGET 2024025

% of General Needs and Housing for Olider People | 90.72% 9% 80.8% B2%

ferminations, sustaining tenancy for &l least 12 ﬁ

months (LTM) . B

% of cusiomers salisfed with the ASE servics [ra T BO% B7 5% . BO%

Murnbar of ASE cases received par 1000 proparties | 80 nia 455 nfa Mo fangeal

[TSM}

Mumber of hate relaled crime ASB cases receved | 20 n'a 6 fi'a Mo tangat

par 1000 properties (TSM)

The Calico Homes parsonaksation fund continues to suppost customers with fuel bills, cost of living, carpats, while
goods eic. This has supporied maintaining a nil eviction rate due to rend arrears since Seplember 2022, Although the
tenancy sustenmant targed was namowly missaed, there has been & review of each termination within 12 monihs o
understand if here were anmy circurnstances in which these terminations could have been prevened, and this has fad
irito futuse mprovemeant activity.

Tha Community Safaty Team continues ko devalop a brauma informed approach to tackling Anll-Soclal Behaviour gnd
thare hawe been several succassiul outcomes in year, The teams approach is carefully balanced with an appropriate
mix of suppor and enforcamant, and focuses on effective partnership working with the coundil, the polica and othar
apencies.

Calico Homes remains committed 1o the retenlion of the Domestic Abuse Housing Alliance accreditation, with
preparation woll undenway for re-acoreditation in 2024/25, The strong links we have established with a Calico Group
company, Safenal enable a strong offer supponting cusiomens who are experencing domestic abuse and keeping
thizm afe.

Ir theet year Calico Homas have moved away from 100% council nominations which has enabled the housing stock te
be mone effectiviely misnaged for customers who are under of over occupiad, or who noed to move for medical
reasons, Caliod Homes has also created referal pathways for cuslomars ready 10 move indo & tenancy from 8 Group
Company Suppored hiuging properdy which Includes Homeless and Domestic Abuse properties, This ensures a
suppor plan s in place 1o ergure the success of the tenancy.

Objective three: Improving Services - To provide good quality and personalised repairs, customer and
neighbouhood services

STRATEGIC OBJECTIVE 3

TARGET

END
2023724

ACHIEVED
TARGET

TARGET
2024125

o of Siaga 1 compians
reecaivid par 1 000 proparties
(TSM)

195

n'a

24,1

nia

No target

Mo of Siage 2 complaints
recanved par 1000 proparies

1.5

n'a

2.6

n'a

% stage 1 complaints
responded 1o within timescales
(TEM)

% stage 2 complainis
responded o within timescales
[T5M)

7.3

Td.6%

g &

SZA%

No target
0%
0%
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With the publication of the new Complaints Handling Code by the Housing Ombuedsman in February 2024, Calico
Homas have updated their Cuslomer Feedback Policy and Procadures in addition i undenaking the solf-assessment
againg] the new code. This wark was underaken in parinership with the Complaints Sorting Group, the new
complaints process s simpler and easher 10 access by cusiomers and leaming from complaints will be captuned n
Lhe system o demonsirabe aclions taken 1o improve services.

A gummary of leaming and actions genarated by Customier Feedback during 2023724 |2 sal cul below:

Undertook a Cusiomer Sarvice Review 1o Incresse the qualty of the first response resolutions and cusiomer
expariance. Phasa 1 completed and a new cusiomes portal due to launch in Autumn 2024,

Infroduced call qualiy listening o ensure high standards are encouraged and maintained and supporiing
approach to perarmance manageamean

Refreshed the websiba i improwe customer experience. easler o find information on Calico Homes Wabsibe.
Continued by embed our Customer Sirategy approach, supparted by delivery of focussed 'Showing the Way™
sessong. These locus on the neads of the customes and deliverng the Customer Strategy aflectieely.
Brought in housa grounds maintenance sendces back based on customer feadback. Fooussed on delvering
greal services via a now “Clean & Green” team.

Assal tapgng trees and green spaces g0 thal they can be managed mone affectivaly.

Devaloping digital technodogy o improve repalrs and inspections sanvices.

Infroduced a Complainls Scruting Group and a Serdce Scruting Boand made up of cusiomens ard a meamber of
Calioo Hormes board 1o improve oversighl and enabla cuslomer recommsndations faf impronemenls.
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= To davalop trusting relationships and 10 empower cuslomers/communities
mhﬁahhadmﬂmmmm

STRATEGIC OBJECTIVE 4 2022123 TARGET YEAR ACHIEVED | TARGET
jpre TSM 2023124 EMD TARGET* 2024/25
-1 2023524
dafinition

TR - Proporiion of respondents who repor Ehat ?gg nia T2.2% 5%

iy @re salishied with the overall serice from their ;

TPDZ -« Proporiion of respondents who hawe | 57% A Til 6% ! | T5%

reciivad & repadr in the last 12 months who report

that they ame satisfiad with the overall repairs I

TPO3 - Proportion of mespondents who have | B6% ra GE.4% | 0%

recalved a repair in the [ast 12 manths who report

that they are satisfed wilh the time taken to

complate thelr most recent repair, _ !

TP = rion of respondents who repod Lhat | 74% na 64.9% 8%

they are satisfed that their home i well .

ma

TPOS5 = Pmpur'ﬂunufmﬂpmdﬁiahmmm B1% na 3% | Ta%

ihey ara satisfied that thair home i sale )

TP - Proportion of respandents who report that | 57% na BB 58

they are sabisflied thal their landiard listens to tanant .
views and acts upan them. 3
TPOT - Propartion of respandents who report that | 65% n'a £4.8% k T0%
they ane salisfied thal their landiord keeps them
informed about things that matter (o them.

TPOB - Proportion of respancents who repor that | B4% nia 72.4%
they agroe their landlord breats them fairly and with

respict, —
TPOS - Proporion of respondents who repart | 417 fi'a 37.9%

making a caomglaint in the last 12 months who are
satisfied with thek landlovd’s approach to

complaints handi
TR0 - %ﬁlﬁm of respondents with communal | B1% nfa 60.5%

areas who report thal they are salisfied that (hes

landiord keeps commund arsas clean and wall

mamkamnad.

TP11 - Proportion of respondents wha report (hat | BO% na 56.1%

they are salisfied that their landiord makes a
itives contribution b the neighbourhood.

TP12 - Proporson of respandents who report that | 63% i 57.0%

thay are satisfied with thes landlord's approach o :

handling ant-social behaviour. il 2 el
*** - Targels were nof sof for 2324 Tenant Satistachion Measures a3 (s was the first ime collecting this
information, m#mmmmmdmmmmwmmmmaw&ms

Calieo Hames cartied out our biggest ever Customer Satisfaction survey "Make it Happen® in Seplember 2023 which
peneraled 1700 customar responses. Thes was tha first collection of the new Tenant Satisfaction Massures and an
oppdatunily bo collect and astablish baseline data from cusiomers. 'Whist some of these Indicators have revisod
definitions, some are comparable to previous years data.

Calico Homes ensured that each axpression of dissatisfaction recaived from a customer was followed up by a project
team who were contacling individuals to understand the key factors imgacting on their satisfaction. This (dentifed &
key themas and a "So what $quad” of Homes colleagues was established to identify and dediver improvement activity
1o address these key aneas of concem and improve sarvice delivery, This aclivity also aligned with the feadback and
learming from complainls as oullined in the Objective 3 narative above.

In 202324 Calice Homes has introduced a new Customer Wolca frameswoek which offers varous opportunities for
customars o ged involved in consultalion, but alss in the co-design and co-production of key senices, This indudes
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tha Custorner Expiiance Mebwork which currently has more than 380 active members who have been invoheed In
thi development of new palicies ncuding the Responsive Repairs Policy and the Letlings and Allocations Pobicy,

The Customer Strategy continues o underpin Calico Homes aclivity, with @ strong fecwes on enabling cusbomeans 1o
live thair bast [ves and the Equality, Divarsity and Inclusion Siategy supports this approach,

Calico Homas recognises that digitally iransforming its services, cusiomer engagement, cusiomer scrutiny of cur
sarvices, and driving new wirys of warking is inbegral o embedding and delivering Wik, The Board investad in & new
transformation {eam and approach (o delvafing improvamants focussing on customer experience with tha
transformation programme making (he besl uge of collaague resowrces, ensuring collaaguas time Is focussed on
providing effective and efficien] Serice deivery.

Transfarmation propect groups have been esiablished focussing on key areas of improvement activity. This invalves
renvigwing and embeadding processes to delwer WM through improving cur digital capacity, use of dala and ensuring
consistent and iImproved govermnance across these project groups,

Custpmers have bean kepl updaled on oulcomes of sureeys and consultations and ihe delivery of improvement
activity via the Customar Exparience Netwark newsletiar . Performance informaton for all senvice areas in additon
ta ranspargnt repeding on complans s also publishad.

For 2024/25 Calico Homes will be using a thind pary bo undertake tha TSM survays, this will undartakaen proparionally
throughout the year, commendcing in August 2024, with regular monftoring of satisfaction enabing actiens 1o be
implamented whene requened, in additicn 1o measuning the kmpact of improvemeant activity carried cut to daba,

Ohbjective 5 = Business - To strengthen the business o i is a strong, wall govemned, ervironmentally friendly and
provides VM for custemers,

(STRATEGIC OBJECTIVE 5 202223 TARGET | YEAR END | ACHIEVED | TARGET
2023124 spowe | RCET | onaams
% owerall Rent Colecied 00 62% 00 25% a9 50% @ T
% Void loss % 1.0% 1.16% @ 1.0%
% Interest Cover 154% 120% 120% .. 120%
% Operaling Margin 28% 25% 26.4% ‘ 25%

The perdormance demonsirates rent collackion has continued bo pedorm well, remaining consistently sirong with
collection rates in the top quadie compared fo peer ofganisations. Calico Homes has continued to suppon
customars, pro-actively offering suppor o customens who may be strugging to manage. The mbemal tenancy
sustainmant team hawve croafivaly suppoaried cusbormers via the inlernal personalisation, This supportive epproach
from the leam has proved successful with no eviclions being underaken duse fo rent araars n 2023524,

The woid targel has bean mel in the yaar however thema wera increases of void numbers and keeals of work in fhe
final guarter of 2023724, This will remain a key focus for 2024725,

Follewing the new Procurement Strafegy and approach agreed in 2022723, a new Head of Procuremend role has
besn inlroduced with key prociremant activity undartaken in year, This includes uliliies, mobile phones, ICT
infrasiructure and materials. The materals procurement was undartaken by Group and indudes Ringslones our
Group company and Calico Homes with a new materials provider has been agreed from April 2024, This will bring
increased opporienities to increase our right first-time approach fnd head 6 a reduction in matesials costs.

A new Environmental Stralegy is in place, this paves the way Tor the fecus on reducton of carbon emissions, and the
improvement of enengy efficiency of their homes, providing thermal comfort and reduced bills for customers.
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In 202324 in kne with the Treasury Sirstegy, revised interest cover largals have been agreed with the two bank
fundars. These have amended the taget to “exchde”™ an agread level of anengy performance expenditune cver a 3
year partod, followed by a move 10 an EBITDW only target post 2026, This enables a maore fexible approach 1o
managing the investment and enengy warks programema in current and fulure years,

In year the Board also approved a number of fixed rale loans, these have suppored Calico Homes in managing the
wolafilty in interast rates. As at March 3084, 90% of drawn debd iz on & fixed rale basis,

Objective § — People - To create a place whare people wanl bo work now and, in e fulure
[ STRATEGIC OBJECTIVE B 2022723 TARGET YEAR END | ACHIEVED | TARGET
2324 202324 TARGET | 2024725
% Gickness Absence (excl Group Busingss | 3.32% 3.5% 3.39% 3.5%
| Sarvices) _ @
Collgsgue Employes Met Promoler Score | +15 mia T nia n'a
(eMPS)

202324 saw a real focus on a shift in culture for Calico Homas, with the modemisation of services and practical
implementation of the Customar Strategy being a1 the forefront of activity. The Impact Learning and Developeent
programme was designed to improve areas identified in the TSM sunvay with improvements to the use of tane and
languags as thase ware identified &3 a driver of custormes Sssalisfaction

The senior laadership lwam in Homes was realigned with new Head of Service roles being created, including a new
role of Head of Customer Experience, responsible for delivery of the Customer Access review project plan and
managemeant of the Contacl Centre and recepiion sarvices. This has provided a clearer framework of roles and
respansibilies and a simplified structure with less reporting lines.

The 202324 People Flan focused on key priorty areas around improving recruitment and relention and work life
balance, with the introduction of agile warking enabling officers to work out in nelghbourhonds with cusiomens instead
of spanding tme in the office carmying oul adminsinalive updalas.

There has bean a focus on effective workiores and succession planning with 8 number of individuals undertaking
Level 4 and § housing management qualifications, Calico Homes has also proved to be successful at recruiling
cusiomer volunieers o suppo with custormer resaarch activity, and we have also placed sevaral individuals inbo ey
teims via Yiear of Service placemants.

2024125 VM Future Plans

I Firve wilhy Erve WM Sdravdegy, the 2023724 Tenant Satisfaction Measures (TSM) ane a key driver of Calico Homes WM
plans. Cuslomers feedback is integral to the dalivery of VM and the quality of homes and our services ana key
business pricrities.

In 2024725 the pricnties set by the Board support this improvement of cur services with Assel Managemend and
Repairs & kay prority.

HKay actions;

»  Feviewing our assel management approach = focus on propery stock condition data and customers TSM
feadback bo reflect the fubufe imestment reguiremeants.

* Repairs and Maintenance - Repairs Improvement Plan = review our deliveny modal to imgrove the response and
quality of our end-to-and sarvice wilth a right fist time apgroach, This includes an improved flaxible approach o
repairs appointrments, supported by a new digital offer.

»  Damp, Mould and Condansation = oplimising our processes to improve our respanse and communications with
Our cusiomers,

+ Complance - Ensure our cuslomers feel sale in their homes, ensuring our data is robust and we conlinwe o
daliver Haalth and Salaty and Compliance

= Mew Homes = delivery of new homes which includes our successiul Emply Homes moded providing an additional
30 homies per year. Tha developmant of our first Extra Care scheme - cempletion af Dovestons Gardens which
will provade B3 new supporied housing haomes,
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=  Customer Influance = Involving customers and engaging with policies and approach 1o delivesry of Senvices,
Custormer Engagemant Metwork in place with circa 350 customers. Ensuring ongoing leaming from ouwr
complainis with oversighl from our Cuslomer Scruling Group,

= Raview of front-end cusiomer sarvice including the introduction of a customer porial.

e Group Business Senvdces = Roview of support services as part of the Group streclure revies

Value for Money (VM)
The Calice Group I5 commitied to ensuring dilivery of Wil services, supporing the strabegic objeciives, and providing
axcellant services for cusiomers and colleagues,

Calico Homes Board reviews its strabegic objectives annually and recognises the delveny of VM i integral to
achioving these objectives.

The strategic repon includes the 202324 strategic objectives and the measurable oulcomes thal demonsirste VM,
The Regulators Vil matrics are reviewsd by the Board on a negular basis indudng the annual budget setling, the 30
year financial plan and ongoing updates. An annual YWiM self-assessment is taken 0 Calico Homes Board for
consideration and from this a number of aclions will be kenlified alongside measures which will enable us b rack
progress and dalivany of Wl activity,

Calion Hormes hiss eompanid hair pedormance againad tha Regulators Wk metmes, inclusive of prior year and cumant
yeal's perfarmance and fulure targets. The 1abde balow provides the comparison with the 2022723 Regulators Global
Accounts for all housing providers. and alse Calico Homes chosen peer group which comprises of 10 Regisiensd
Providars indusive of Calico Homes (Housing Providers in the Morth West with up 1o 8,000 homes).

The comparaiors organisations included are;

Registared Provider Total Stock | % Supported Housing |  Provider Type
Crwnad & Housing for Older
People
| Calico Homes Lid 5293 23.0% Traditonal
" South Lakes Housing 3.300 120% Traditional
Muir Groug Housing Assocaton L 5,600 0% LSVT
Warrington Housing Assocatian Lid 1,256 17.6% Traditional
Prima Housing Group Lid 2,666 7% Traditional
Cheshire Peaks and Plains Housing Trust 5,239 0. 7% Traditanal
South Livarpool Homes Ltd 3,830 3% Tradmonal
Cobalt Housing Lid 5,707 0% Tradiional
Arawak Walton Housing Associabon Lid 1,08E 13.4% Traditional
Eden Housing Association Lid 1,824 B2% Tradtional
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Strategic Report of the Board (continued)

Matric 1 - % Reinvestment - the relmestment matric leoks at the invastmant in properies (existing slock and new supply) as a
percentage of the valua of 1olal properties held.

The reirvistiment melric demonsirates continued strong performanca in the delivery of new homes and reimastment in
owr existing homes, remaining firmly al upper quartie bevels. A key driver of this medric is the increased invesiment in new
homies and Calico Homes defiverad 56 new homes in 23724 and continued work on dafivery of the hwo lage achemes
which will progress into 2024125, These schames will deliver 139 new homaes inclusive of B3 exira care units, this s Caboo
Homas first Extra Care provision. Calico Homes continuas to defver the existing successhul Homes England Empty Homes
refurbishment programme of 30 new homes a year.

Calico Homes is also committed 1o investing in it existing homes and invested over £3.6m in capital expenditure (iodal
invastment of E4.8m) improving customer homes and increasing energy efficiency.

In 2024125 Calico Homes ks responding to customes prorities investing in new windows, roofing and doors. There are also
plars ko mves! additional resources for specific enengy efficiency works tangebed al moving all Calico Homes 1o EPG C and
above levels by 2030, In 2024725 work will commance on 181 of the hardest o treal properties and the investmant will ba
supporiad by the successful Wave 2.2 grant funding.

Metric 2A & 2B — Mow Supply Delivered = The Maw Supply melrc sets oul the number of new secial housing and non-social
housing units that have been acguired or developad in the year a3 a % of existing slock.

Mew supply delivery ks aligned with the Reinvestment 3% and Calico Homes has continued to deliver new supply at uppar
quartile lavals whan compared at both a national and peer group level, The level of re-invesiment reduces in 2023724 with
41 new homes built compared to 119 in 2022/23. The curent bag large schemes on site are not expecied 10 be completed
unkil 2024125 and thase two schemes will deliver 154 nisw homas.

For non-gocial housing although showing as median, the median is 0% with the upper quartile for the national group at
0.0E% and the pear group at 0.02%.

Metric 3 — Gearing - The gearing matric assesses how mach of the adjusted assals aa made up of debt and the degree of
dependence on debt finance. It is often a key indicator of a registered provider's appatite for growth.

Calico Homas has 8 significantly highar gearing level and remaing ai upper quarie levels consistent with previous yeans.

The gearing level is driven by the inlial stock iransfer purchase and the significant development programma and re-
invesimenl in aur axisting bomes which is demonstraled by the WM Reinvestmeant meinc,

Calicy Homes treasury strategy ks 1o enswe maximisalion of the existng assets which suppon our development
programme. From 2021122, Calico Homes has delivered 200 homes o date, with a further 234 (of which 139 are on
site) planned by 2026, Funds are secured with lenders on @ loan to valua basis.

Matric 4 = interest Cover EBITDA MRI = The EBITDA MR interest cover measura 5 8 kay indicator for liguidity and invesiment
capacity. It seeks fo measure the level of surplus that a registered provider generates compared to interest payable.

In recant yaars thene hawe been addSonal financial challenges arising due io reducing incomea (rent cap in 202324),
costs increasing sbove Inflation {particulary property related) and rising inlerest rates. Demand for services has
increased rasuling in higher operating revenue costs alongside increased investiment in assets and increased cosls
relating o property insuranca.

Ther has also been pressure on services impacting operational costs with the increased focus on damp and mauld and
alsn prigsunes on ow labour and matenal supply chain in our regairs sanicg.

It ks impariant o nobe that this metric differs from the ksan funders calculation as il excludes proceeds from dsposal of
fixed assets. Calico Homes also has also agreed an EPC C carve out from 2023724 — 202526 with s fundars. From
Apeil 2026 the covenant larget will mowd bo EBITOA anly.

Wa rscognise that aligned 1o this as demaonstrated in Y Matric 6, our operaling surplus performance is 81 upper quartile
lavals. An increased surplus is needed to fund the Interest payabda mainly whid b SUpRET our ifyEsIrent in Rt Rofres.
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Strategic Report of the Board (continued)

Matric § = Headline Social Housing Cost per unit = The Headine socisl housing cos! per uni mekns assessas the heading
sacial housing cost par und as defined by the regulator.

* The Headline Social Housing is lower quartile when comparning o all hausing providers for 2022/23, meaning costs ara
lower than both the national and peer comparisons. The national median leved is £4,583 and our peer comparison &t a
madian level s £4,375

« HKey areas driving increased costs across the sector ane the record lavels of investment in bulding safety and anerngy
efficiency works, Calioo Homes does not have any high-rise buldings and has not had any significant associated costs
with building safety. Although work has commenced with delivery of the EPC C works programime, there have onky been
low bevels of work delivared in 202324, therefore it is difficu o directly compare for benchmarking.

= Inihe lasl two years due 1o the increased foous on damp, mould, the impact of complation of over 1,500 stock condition
suriinys, thore has been increases in repair works, This has lod to an Increased number of oul of Bme repains works that
will b complaled in 2024725,

+ The 202324 Investment programme also continues to ensure Calico Homes is meefing its regulatory and strategic
objactives, continuing o provide safe and decent homes for customers.

Metric 6 = Operating Margin = The Operating Margin demonstrates the profitabty of operating assets before axcoptional
EXpENGEs and considennd,

# The operating margin has increased in 202324 from 26.20% o 27.60%. This is a1 upper quarile levals for Dol Bia
national and peear companison.

«  In30R3ER4 thare has bean an Incraasa in lurmevesr, mainky &8 4 result of the rend Increase and the addiions! new homes
coemgleted in 20D and 202324, Whilst we have seen the impact of higher costs driven by inflation and highar interast
rates, overall, the: oparaling surplus has not been impacted. The impact of the FRS102 pension adustment has also
incraaged (he operaling margin.

*  The 2024/25 operating margin is expecied 1o remain at upper quartile levels. 1L should be nobed that the business plan
do0s ned include FRS 102 pension adjustments which can have an impact on oparating marnging.

Metric T - Return on Capital Employed - ROCE measures the efficiancy of investment of cagital resources.
#  Cabcoy Homes remains al upper quadile ol 4.3% based 202324 and 202425 is expected bo pedform at @ similar leval.
This Indicates positive use of is capial resowces,

In 23424 there & a new Regulatory requirement as part of the Transparency, Influence and Accountability Standard) to repart on
Directars’ remuneration and managemeant costs

Tha meaasures ara:

*  Remuneration payable o the highest paid Director relative 1o the size of the landlord - £27 .02 per propery
* Remuneration paid to Directors (this includes members of the goveming body, i.e. Mon-Executive Directors) relative to
the size of ihe landiord - £110,15 par proparty

Principal Risks and uncenainties

Calico Homes has a Risk Management Framework which is aligned to business activities and supports the achiavemeant of
corporate objectives. This framework was refrashed in May 2024, The Board has overall responsibility for risk managemant af
E‘-‘allu;rl-hrmmu . Risks ara considerad al all levals across the business and afl deciskons taken by the Board or Committoes consader
rebevani risks,
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Strategic Report of the Board (continued)

The Risk Managemeni Framewark 5 0 place o identily, evaluate and manage the significant risk. As parl of the Caloe Group
approach o risk management, Calios Homes has in place a risk map which i reviewed by the Board on a quarterdy basis. Calico
Homas also niview th sk msp alongside the RSH Annual Sactor Risk profle ansuring all relevant and approgriate fsks o Calico
Homaes are incuded, n 2324 the Board held an extamally faciitated risk, stress tesling and recovery workshog. This considenad
the risk managernend and regulatory context. Following this & risk management workshop was hald and the Board considerad
b the chsnges (o the regulatory and econombe anvironment and salf-assessmaent of the Seclor Risk Profile. This réesulled in a
revied sk register with 11 risks, The stratege risks identified ara:

Poditical, Envimnmant ard Macro-Economy

Aggal Managamean|

Legal and Reguiation

Govemance and Siralegy

Cusiomer Senvice — Satisfaciion, Expectation and Experience
Quaality and Integrity of Data

Recritment and Retantion

Cybersecurily

Sustalinability and Uneconomic Assets
Lending Agreemant and Covenanis
Group Struciure

Capital gtructure and treasury managamant
Az al March 2024, Calico Homes had commitied debt funding of £168.3m (2023: £168.3m).

Funder Total Facll Total Drawn as at 31/03/2024
Matonwide E41,5m £41.5m

Matvves! E98m £84 3m

MORhomaes £27 Bm =37 Bm

Total £168.3m F153.6m

In 2023724, Calico Homes bomrowed an additional £8m ba bring its total borrawings 10 £153.6m (2023 £142.6 m}. The additional
besrowing was used to support the ongolng developmant programme.

Calico Homes has koans with both NalWes! and Natiorwide at bath fioed and Boating rabes of interest and with MORHomes al &
fixed rate of interest. Calico Homes currently has 50.0% (2023 B7.0%) of its borrowings at fixed rates. The loans are secured by
fined and flzating chargas on the proparty siock,

Tha fixad rates of interest range from 2 87% fo 7.64% (2023 2.87% 10 7.64%) with the waighted everage rate of inferest on all
Inans including variable being 4.81% (2023 4.62%).

The Calico Graup's policy & fo bamow sufficient monees bo meet @8 known and reasonable contingent requiremants for liquidity.
The Group will ensura that it has adequate cash resowrces, bormrowing arrangaments, overdraft end revoling credd (o enable it o
meaeat ils business and service objeciives. The Treasury Strategy and Treasury Policy ks set annually and approved by the Group
Board.

Thiz Group borrows only in steding and does nol have any curmency risk. Surpfuses are invested in apgroved LK insfilutions and
the Board monifors investmend returms. All lnans are secured by fixed charges over the Group’s housing propéies.

Tha firaincial padormance in 2025724 satisfied all funder covenants,

Cash inflows and outfiows for the yaar are set out in the cash flow statement, The net cash inflow from eperating aclivities before
interest costs was £13.5m (2023 £9.3m). Cash Balances [Bank balances and shar-erm invesiments) were £1_2m (2022: £2.1m)
at the year end,

Auditor
Crowe UK. LLP wera appointed &s audiors in Movernber 2021, folkwing a tender process, for a period of 3 years with an option
for & further 2 years.

This repot was approved by the Board on 19 Septembaer 2024 and signied on ils behall by:

AMimi M

Anthomy Dl:aldan

Company Secretary

Date: 19 Septamber 2024

For the year ended 31 March 2024
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Independent Auditor's Report to the Members of Calico
Homes Limited

Opinlen

Wila have audiled the financial statements of Calico Homes Limited (the “charitable company®] for the year ended 31 March 2074
which comprisa Slalemeni of Comprehensive Incorme, Staternent of Changes in Reserves, Siatemand of Financial Pasition,
Statement of Cash Flows and nobes to the linancial statements, including significant sccownting policies. The financial reporfing
fresmeork that has bean applied in their preparation s applcable law and Uniled Kingdom Accounting Slandarnds, ndhuding
Financial Reparting Stardard 102 The Financial Reporting Standard applcable inthe UK and Republic of Ingland (United Kangdam
Ganarally Accepled Accounting Practica).

I aur opanian the financal stelements:

» give a true and Eair view of the state of the charitable company’s affairs as at 31 March 2024 and of the charitable comgarny’s
incoming resources and application of resources, including is income and expandituna for the year then ended,

«  have been propery prepared in accordance with United Kingdom Generally Accapled Accounting Practice; and

» have been prepsred in accordance with the requirements of the Compantes Act 2006, the Housing and Regeneration Act
2008 and the Accounting Direction for Privale Regislared Providers of Social Housing 20232,

Basis for opinion

Wi conduciad our sudif in sccordence with Infemational Standards on Awdifing (LK) (ISAs (UK)) and applicable taw. Our
respansibiliies undar those standards ane further described in the AudEor's responsibdibes for the audid of the financial statements
saction of our report. We are indapendent of the group in accordance with the ethical requirements Bial are relevant to our awdit
&f B financial statamants in the UK, including the FRC's Ethical Standand, and we have fulfilled our other ethical responsibiities
in accordance with these requiaments. We baliove that the audi evidencs we have oblained is sufficient and approprista 1o
provicle @ basis for our oplndon,

Concluslons relating to going concern
In awdiing the financial stalements, we have concluded that the trustees’ use of the going concern basés of accounting in the
preparation of the financial skalements is appropriale.

Based on the work we have perormed, we have not identified any material uncarainties relating lo evenls o conditions that,
individually or collsctively, may cast significant doubt on the charitable company's ability to continue a8 a going concam for a
paiod of al beast byvebve months from when the financial statemeants are authorised for issue,

Our responsibilities and the responsibilifies of the irusbees with respect io going concern are describad in the relevand sections of
s repart.

Other information

Tha rustess are respondible for the ather information conained within the annual reporl. The athar infomation comprises the
informatian inclisded in the annwal repart, other than the financial statements and our auditor's repod thenson, Cur opinian &n the
financial stalaments does nol eover the ather information and, excapt to the extent othansse explicitly stated in our repoe, we do
not express any form of assurance conclusion theraon.

Our responsibify is o read ihe other infarmation and, in daing o, consider whathar the ofher inforfnation is matedially incanaistant
with |ha financial staterments or our knowladge obtained in the audil or othervise appears ta be materialy missistad. If we identdy
sch material inconsisiencies or appanant matenal misstaternents, we am required o determing whather this gives rise 1o &
matesial misstaternent in the financial siatements themsehes, B, based on the work we have performed, we conclude thatl thare
& @ material misstatement of this other information, we are requined b repor that facl,

\W'e hawe mathing %o repor in (his regand,

Opinlons on other matiers prescribed by the Companies Act 2006
in our opinion based on the work underaken in the coursa of ocur sudit:

= the information given in the tfrustess’ rapor, which includes the drecions’ repon and the strategec reporl prepared for the
purposas of comgany law, for the financial year for which the financial stalements ane prepared is conslstand with the financlal
siatemants, and

» the sirategic report and the dirsctors’ repart included within the trustess’ rapost have been prepared in acoprdance with
appiicablo legal resquirerments.

Matters on which we are reguired to report by exception

In fight of the knowledge and undersianding of the charitable company and ils envirenmant obiained in the course of ha audit,
wis have not identifisd material misstatements in the strategic report or the directors’ report included within the trustess’ report.
Wiz hive nedbing 40 report in respect of the following matters in relation to which the Companies Act 2006 regunes us 10 repai 1o
you il in our cnion!
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Independent Auditor's Report to the Members of Calico
Homes Limited (continued)

the charitathe compary has nol kepl adeguabe acoounting records; or

ihe charitable company financial stalements are not in agreement with the accounting reconds and ralurns; o
cartain discloswes of tustees’ rermunaration specified by lw are not made; or

& wa hava nol received all the infprmation and axplanations we reguine for our Sudit,

Responsibilities of trustess

Ad explained more fully in e tuslees' responsibilites statemant saf out on page 8, the busteas (who ane also the directors of the
charilable company for the purposes of company kbw) ara responsible for the preparation of the financial statements and for being
gabisfied that they give & rue and fair view, and for Such intemal controd as The truslees detlanmine s necassary 10 enable the
preparation of financial statements that ane free from material misstatemant, whether due to frawd or emar,

In preparing the financial statements, the trusteas ane respanaible for assessing the chartable company’s ability to continue as a
going concem, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trusteas aither infend to liquidate the chariteble company of 1o cease aperalions, of hiee R realistic allernatve but o do so.

Auditor's responsibilities for the audit of the financial statemants

Cur objeciives ane fo oblan reasonable assuranca about whathar the financial sistements as a whole are frea fram matarial
misstatement, whathar due 1o fraud of eror, dnd 1o issee an auditor's report that includes our opinion, Reasonable assurance is
@ high level of assurance, but is not a guarantes that an audit conducted in eccordance with 15As (UK) will abvays detect a maberial
migslatement when i exists. Misstaternents can arise from fraud or emar and are considered material ¥, Individualy or in (he
aggregate, hey could reasonably be expected o nfuencs the economic gacisions of usars 1aken on the basts of these fnancial
staberments.

Irrequilaritias, inchuding fraud. ara Instances of non-compliance with laws and regulations. Wie design proceduras. in Ine with our
rasponsibiliies, eutiined abows, bo delect material misstaternents in respect of iregulaities, ncluding fraud, The exdent to which
our procaduris are capable of detecting iregularities, Including fraud is detailed below:

We oblained an undersianding of the legal and reguiatory frameworks within which the charitable company operates, focusing on
those lgws and regulatons thal have a direct &ffect on the determination of matedal amounis and disclosures n the financal
slatements swch &3 the Companies Act 2006, the Housing and Regeneration Act 2008 and other lews and regulations applicable
te & registered social housing provider in England established a5 a chadtable company. We also considenad the risks of non-
compliance with the other requirements imposed by the Regulator of Social Housing, and we considerad the axtent to which non-
compliance might have a material effect on the inancial stalements,

Wa identified the greatest rsk of material impact on the financal statemants from imegulantes, ncluding frawd, 1o be within
impairmani assessmonts of howsing properies, capdalzalion of development costs and the override of controls be managemant,
Our awdi procedures 1o espond (o thesae risks included engquirkes of managamant aboul thair own identification and assessman
of the risks of iregulariies, sample testing on the posting of joumals, reviewing accountng esbimates for bisses, incuding
impairmen] assessments, and substantive testing of key Income sireams,

Crwing o the inharent limitation of an audt, there & an unavoidable sk that we may not have detected some maleral
misslaternents In thie financial statements, aven hough we have propedy planned and pedormed our sudit in accordanca with
awditing standards. Wie are nat responsible for preventing non-complance and cannot be expected to detect non-compliance with
all lzws and regulations. These inherant Emitations are pariculary significant in the case of misstatement resulting from frawd as
this may irvolve sophisticaled schames designed o avoid detection, including deltaratn failure to recond iransactions, collusion
or the provision of intentional misrepresentations.

A further description of our responsibilities for the awdl of the financial stalements is located on the Fingncial Reporting Councl's
wabsita al: s Irc org uklsuditorsmsgonsibiies. This dascription forms part of owr auditar's report,

Use of our report

This repon & made solsly o the chantable company's members, as a body, In accordance with Chapler 3 of Pan 16 of the
Companies Act 20068, Our audit work has been undartaken so that we might state to the chartable company’'s members thase
riatters we ane reguired 1o state bo them in an auditor's report and far no other purpose. To the fullest extent permittesd by law, we
da naot accapt of assume respangibility b anyone ather than the chamable company and the charitable company’s members as a
Bady, for our sudil work, Tor this repart, or for the opinians wa have formed.

LI

[This report has not yet been signed)

Vicky Szulist
Senior Statutory Auditor

For and on behalf of
Crowe UK. LLP

Statutory Auditor
Manchester
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Statement of Comprehensive Income
For tha year endad 31 March 2024
[ 2024 2023
E'000 E000
Turmover | J2AGS 28,127
Operating exponditure 3 [24,600) (22 680}
Gain on disposal of fixed assels T 104 1,678
Operating surplus 8573 B,125
Intarest receraida and olher incomsa 8 154 143%
Inbarest piyable and financing cosls a (¥, TEd) {6,670)
Surplus on ordinary activities before tax ara 1,598
Taxation on non-charitable activitas 12 - -
Surplus for the year after tax ard 1.598
Actuarial loss in regpect of pension schemes 10 {167} [154])
Total comprehensive income fior the year aot 1,444
Statement of Changes in Reserves
For the year ended 31 March 2024
Het
2023 2023
Income and expenditure resena £'000 E'D00
Balance as &l 1 Apsil 4,02 2582
Surplus from Siatamant of Comprehansive Incoma aor 1.444
Balance at 31 March 4,833 4026

The financzal staternants on pages 23 to 49 were approved and sutharsad for issue by the Board on 19 Seplembar 2024 and

’“:2722#;7 _ ML“ wr) el

Wilkarm Lacey
Chair of tha

Anthony Duerden
Company Secretary
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Statement of Financial Position

As at 31 March 2024

Fized assets
Tangibla ixed assels
Infangitle assets
Irvizstments

Current assats
Chock

Cash & bank and in hand

Creditors: Amaunis falling dua within ane yaar

Mat currant {Habllites)fassats

Total assals less current labilities

Craditora: Amounis falling due after more than one year
Pravision for Habilithes

Pensian prowvision

Incoma and exponditure reserve

13
14
15

16
17

18

19

10

The nates on pages 26 (o 49 form part of these financial statements.

2024
£'000

203,018

4rg

4,028

(5.584)

(2.555)

am g

185,703

541

196,244
4,833

201,077

E'000

187,730
214
479

168,423

04
3,430
2,065

5,604

{5.454)

150

188,573

184,056

4

184,547
4,036

168,573

The financial slalemants on pages 23 o 49 wene approved and authorsed for Bsua by the Board on 18 Septembaer 2024

A“'_*L“wf}wn-i——-

Anthorry Duerden
Company Secretary

and signied on ils behall by

William Lacey -
Chair of the Board
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Statement of Cash Flows
For the year ended 31 March 2024

Het cash generated from oporating activities

Cash flow from Investing activities

Inerest recevad and obhar income
Purchasing of houslng properies and improvements
Grants rectned

Purchase of aher fiwed assots
Purchase of intangible fixed assets

Proceeds of salas of housing propariies

Met cash flow used in investing activites

Caah flaw frarm financing activities

Intarest and financing cosis paid

Loans recaad

Rapayrment of bonawings

MNet cash flow fromi{used In) financing activities
Met change in cash and cash aguivalents

Cash and cash equivalents a4 beginning of tha year

Cash and cash equivalonts at end of the year

Tha fuabas on pages 25 to 49 form pard of fhose financial statements,

27

13
14

2024
E'000

13448

190
{19,686)
1,220
{184)
{29)
8as

{17.604)

(T.BEE)
11,000

(&22)
2,066

1,244

28

8,320

143
(18.758)
8,633
(1.248)
{102)
2,312

{9,158)

(1.000)

(7,881)

(7.719)
9,785

2,066
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Notes to the Financial Statements

1. Legal Status

Thie Company is regaterad with the Charity Comméssion and registened with the Regulator of Social Housing (RSHT) as a
registared provider of social housing. The private company is limited by guarantée and incorporated in England & Wales. The
regisiared office and principal place of business ks Centenary Coud, Crofl Stresl, Bumley, Lancashire, BB11 ZED

2.  Accounting Policies

Basis of accounting

The financial statements have been prepared in accordance with UK Accounting Generally Accepled Accounting Practice (LK
GAAP] including FRS 102, the ‘Statement of Recommanded Practics for regitered housing providens’ (Housing SORP 2018} and
comply with the Accounting Direction for Private Registored Providers of Social Housing 2022, and under the historical cost
convention, modified 10 include carain financial instrumants ai fair vadue,

Thay ane presanted in stading £'000 for the year ended 31 March 2024
The company maets the definition of a public banefit entty "PBE").

Going concern
The Board is confidant that Calico Homas remaing a going concarn for the folimeing ey ressons;

s Preparation of detaded financial forecasts and business ptans, which demonstrate that the organisation has sufficient cash
and is able to contirese to maat the fmancial covenama within the loan facilities,

» Sensitivity analysis and siress lesling analysis has bean parformed which demonsirates that there ane sufficent funds
availabla to mest the increased cost of bad debts, which could arise where tenants’ and customerns’ financial circumstances
ara advarsely impacted by the pandesmic. The Board moniiors all deblors closaly.

& Calico Homaes has in place an undrawn revoiving credit facilty, commitment of fulure Homes England developmant grants
and generales positive cash from core operations. These slements combine o provide sufficient resources to finance
commitied reimestment and davelopmant programmaes, along with the Company's day to day oparations.

Aftor making enquirkes, the Board are of the opinion that the Company has adequate resowces o continue in operational existence
for the foresesable future. There was a surplus of E0Bm (2023 £1.4m) and net assets of £4.8m (2023 £4.0) which includes
ED.541em (2023 £0.491m) provision for the SHPS defined benefit schame Eability. At 31 March 2024 the Statenent of Financial
Pesition reconds & net current lisbdities position of £2 66m (2023: £0.15m net cumant assets). The treasury managerment palicy in
place requires the draw down of funds take place only a5 required or as Babilities el due for payment, Inchuded in curment liabiites
is @ E1m {2023 Enil) capital loan repayment which is due 1o be repaid on 31 March 2025, The board confirm thal The net curment
liabdtiea position at 31 March 2024 & in line with the 30 year business plan and does not indicate @ change o [he 0HNG CONCET
basis on which tha financial stalements have been prepaned. Therafore, the Company continues to adopt the going concern basis
in the financial statements,

Basls of consclidation

The financial staterments of the Company are consobdated in the finandial statements of The Calioo Group Limited. The
consobdated financial statements of The Calico Group Limited are available from the registered office, Centenary Court, Croft
Streat, Burndey Lancashire, BE11 2ED.

Critical aceounting judgements and key sources of estimation uncertainty

The praparasion of the financial gtataments requires management io make judgements. eslimates and assumpbons that afect the
amounts reparted for assels and liabilites as at the balanca sheet date and the amaounts repomed for revenues and expenses
during the year. However, the nalure of estimation means that actual outcomes could differ from those estimates. The follewing
judgemants (apad from thosa involving estimates) have had the most significant effect on amounts recognisad in the financil
statemieEnis,

» Development expenditure. The company capiaises development expenditure in accordance with the accounting palicy
describad on page 31, Indial capialisation of costs is based on management's judgement that a davelopment schama is
condirmed, usually whon Board approval has taken place induding access (o the appropriabe funding, In determining whather
a project is likety Io cease, management monitors the development and considers if changes have occurmed that result in
impairmant.

# Categorisation of housing properties. The company has undertaken a deladed review of the interded use of af housing
properties. in datermining the intendad wse, management has considened If the assel is held for soclial benedil or fo earn
commancial rentals and hes debermined that thers ane fo ifvesimant properies.

+ Pension and oiher post-employmant banefits. The cost of defined benefit contribulions and ofher post-amployment
benafits are detarmired wsing actuanial valuations. The acluarial valualion invalves making assumpbions aboul discount
rafes, morabty rates and fulure pension increases. Due o the complaxity of the valuation, the underlying assumptions and
the long term natura of these plans, such eslimates are subjact bo significant uncerainty.
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2.  Accounting Policies (continued)

Critical accounting Judgements and key sources of estimation uncertainty (continued)

* Impairment of non-financial assets. Reviews for impairment of housing properties are caried out when a trigper has

gccurred and any impaiment loss in a cash genarating unil ("CGL") is recognized by a charga to the Statemen| of

ive Income. Impairment is recognised where the carrying value of a CGU exceeds the higher of its net

realisable value or its value in use. A CGL! is normally a group of properties a1 scheme level whose cash income can ba
separalely identified,

During the year, the company has assessed that thesa has not been a trigger for an Impairment nvview,

Following a irigger for impairmeant, the company performs impairtent losts based on fair value costs to sall or 8 valee in
use calculation, The fair value less cosls to sell calcuation (s based on availabla data from sales bransactions in amn's

Foliowing the assessmant of impaiment, the determined impalrment losses were ENil (2023 £Nil).
Other key sourcas of esimation and assumptions:

= Tangible fixed assets. Tangible fixed assets are depreciated over their usaful lives taking into account residusl walues,
whese spprogriate. The actual lives of the assets and residual values an assessed annually and may vary depanding on 2
nurber of faclors. Residual value assassments conslder tssues such as future markel conditions, the remaining ife of fhe
assel and propecied disposal values.

Intangible fized assals
Inlangitie assets are measured at cost less accurmulated amortisation and sny impairmaent bsses,

Software development cosls are recognised as an intangible asset when all of the fplipwing critena are demonsiraled:

» The technical feasibility of completing the software 50 that B will be available for use,

# The abilty to use the softwara,

*  The availability of adeguate resaurces to complete the development,

* The abdty to measure reliably the axpenditure atiributable to the software during its development,

Amorisation & changed %0 as o allocata the cost of intangibles less thair residual values over their aabirmaled usehul lve s, using
the straight-ina method. The principal annual retes used are;

o Solbwane development costs 3%

Turnever and revenue recognition

Tumover represents rental income recanable, amortised capdal grant, supporting pecple serices coniract income, revenis
grants from local suthordties and Homes England, income fram the sale of shared cwnership and ofher propedies developed for
oulright sale and other income and are recognised in relation io the period whan the goods or senices have been supphed,

Rantal income is recognised whan the property is available for et net of voids, Income from propery sahos is recognised on legal
complation. Suppading Peogle Income |8 recognised wndar the contracius arangamanlz,

Sales of propesties developed for outright sale are included in Tumowver and Cost of Sales.
Tumover is stated exclushe of Value Added Tax ("VAT™} and a summary can be found in note 3 to the fnancial statemants.

Service charges

Sarvica charge income @nd costs are recopnised on an accruals basis. The company operates both fixed and variable servics
charges on & scheme-by-$cheme basis in full consultation with residents. Where variable sarvice charges are uged, tha charges
will include an sllowance for the swplus or defict frem prior years, with the sumplus being retumed 1o residents by a reducad
charge and a daficit being recovared by a higher charge. Until these are relumed or recovered, they are held as creditors of
debdors in the Statement of Financial Position.

Where peradic expanditung is required a provision may be built up ovar the years, in consuliation with e residents: until these
cosis are incurred this iabdity is held in ihe Statemeant of Financial Position within kong temm credions.
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2. Accounting Policies (continued)

Loan nterast payabla
Lomn interast costs ane calculated using the effective interest method of the differance betwean the lean amount at initial
recognition and the amount of maturity of the refated loan,

Loan finance i$sus cosls
Thase are amarised over the Ba of the refated loan. Loans are stated in the Statement of Financial Position at the amount of the
net proceeds afler issue, plus increases b account for ary Subsequent amounts mmtisad.

Tanation

Thi tax expensa for the period comprises cument and deferad 1ax. Tax is recognisad in The Staterment of Comprenansive Incoma,
excepl tha! @ change afiributable 1o an ftem of income or expenca racognised as other comprehansive income or 1o an item
recognised directly in equity is also recognised in other comprahensive income or direcily in equity respectiveby,

The curren income tax chamge is caleulaled on the basis of tax retes and laws thal have been enacted by the raporing date. The
chariable stabis provides the company with corporation Lax exemplion for its primary purpase and anciary ncome slraams.

Deferred balances are recognised in respect of all Uming differences that have originated but not reversed by the Statlement of
Financial Position dabe, axcept:

+ The racognition of defarmed tax assats is Bmited to the axteént that il is probable that they will ba recovered against the reversal
of dalerred lax liablities or other fulure laxable prafits; and
»  Any defermed tax balances are reversed if and when ad conditions for retaining associsled tax allowances hive been met

Diafamad tax balances are not recognised in respect of permanent differences except in respact of business combinations, when
daferrad tax |5 recognised on the dfferances batween the fair values of assels acquired and the future tax deductions available
for tham and the diferences betwean the fair value of liabililies acquired and the amount that will be assessed for B

Defomad tax income is datermined using tax rates and lws that have been enacted or substantively eénacted by the reparting
date.

Valwe Added Tax [“VAT')
The Comparny charges VAT on some of ils income and is able to recover par of the VAT it incurs on axpanditure. The financial
staternents include VAT 1o the extent that it is sufferad by the Company and not recanerabie.

Tangible fixed assets and depreciation

Social housing properties

Social housing properies are principally properties available for rent and are stated at cost less depreciation. Cost includes the
eost of acquinng land and buildings, devalopment costs, interest charges incurmed during the development period and expenditure
incurmed in respect af improvemants: ane capialised at the poin of handover/comgplation.

improvemants subseguently made to social housing propesties are capitalisged indine with component accounting regulations, Sea
deprecation of social housing propedies nota for mong information,

Housing properies under construction are stated at cost and are nol depreciated. These are re-classified as housing propertias
on practical completion of construction.

Capitalisation of interest and administration casts
Intarest on kans financing development is capitalised up 1o the date of complation of the scheme and only when developmant
activity is complelad,

Administration costs relsting to the development actlivites capialised only to the extent that they are incremental to the
dovelopment process and direcily attributable 1o bringing the propery into thedr intended use.

Supparied housing managed by agancies
Where the Company holds the supporn contract with the Supporting People Administedng Authority and carries the financial risk,
tha entire project’s incoma i included in tha Company's Statement of Comprehanaie Income.
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2.  Accounting Policies (continued)

Depreciation — Social housing properties
Freehold kand is not depreciated.

Where a sacial housing proparty comprises bwe or mora major components with substantially different Useful Economic Livas
("UELS"), each companent is accounted for separately and depreciated over ils individugl usahul ecanamic Ife, on the basis of
original cost, bess the prapodion of SHE end olher grants atinbutable b the componant. Expenditure ralating to subsequen
replacemant or renewal of components is capitalised as incurred and any remaining net book value relating to the oeiginal
compaonant is written off 1o the Staterment of Comprehonsive Income in the year if is disposed of

The company depreciates freehold housing properties by component on a siraight4ine basls over the estimalad UELs ol the
cowmpanent cabegories.

The company depreciales housing properties held on long form leases in the same manner as freahold properies, except where
the unexpired lease Lerm is shorter than the longest componaent life envisaged, in which case the unexpired tem of the leasa is
adapted as the useful economic life of the relavant companent category.

Major components and their UELS ano as Tollows:

Slructura 100 years  Exdernal wall insulation 25 years
Rioof 60 years  Electrical wiring 25 years
Bathrooms 30 years  Solar panal system 25 yauirs
Extemals 30 years  Doors 20 yaars
Windows 3 years  Kachans 20 yean
Cantral Healing M years  Bailers 15 yoars

Low-cost homa ownership properties

Low-cost home ownership propeties which remain unsold at the accounting date are spit proportionally batween curment and
Hmduuaubuﬂmhdmammaﬁﬂnluumwwm.mwm&amﬁmhmnmmruuumt
assel and the saes proceads shown in lumaver, The remaining slement of the sharad ewnership progarty |s accounied for as g
tangibie fixed asset and subsequent sales treated as sales of fixed assots in operating profit

Dapraciatien - Other tangibla fixed agsets

Cther tangible fixed assets are stated at cos! less depreciation. Depreciation is provided avanly on the cost of other tangitle ficod
as5als 1o write them down 1o their estimated residual values over their expectied useful lives. The principal annual rates used for
other assels ana:

+  Freshold property 75 yaars
= Leasshold proparties T4 years of the lemm of tha laasa
{whichaver is lower)
% Furniture, fisiures and fitfings 10-23%
« Computers and office equipmient 20-33%
Leased assots

Assels hald undear finance leases arp incledad in the Stalement of Financal Position and depreciated in accordance with the
company's normal accounting poficies. The presant value of future rentals is shown as a lability,

The interes elemant of rental obligations is charged to the Statement of Comprehensive Income over the period of the leass in
propartion b the balance of capial repayments outsianding,

Rentals payable under operating leases are charged 1o the: Statement of Comprahensive Income on a straight-line basis over the
b larm,

Siock

Stocks of materials are stated at the lower of cost and net realisable value baing the estmated silling price less costs io complate
&nd sell, Cost is based on the cost of purchasa on a first in, first out basis. Work In progress and finishad goods inclde labour
and altrbulable everdhaads,
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2.  Accounting Policies (continued)

Shori-term debtors and creditors
Debtors and creditors with no staled interest rate and receivabla or payable wilhin oné year ane recorded at transaction price. Any
lagses arising from impairment are recognised in the income siatement in other operating expendes.

Bad Dabts and Write-0ffs

Bad debts will be charged bo the Statement of Comprehansive Income in the year in which they are incurned. A provision for bad
and doubitful debts will be rmade on an estimation of thosa debis that will not be recoverad al the balance sheet dale,

In respect of rental debtors’ provision s made on the following basis:

{8} Currant tenants al varying parceniages dependant on value of the debt based on a bespoke calculation using the cument
lenant arrears,

(b} Former tenams & 100% of tha dabt.

In respect of afher debbors” provision is mada for specific diblor balanoes.

Social Housing and othar governmant grants

Where developments have been financed wholly or parly by social housing @nd other grants, the amount of the grant recoived
has baan indisded a% defared income and recognisad in tumover over the estimated vselu life of the associated assat structung
{mot land), under the accrugis model. SHG recaived for items of cost written off in the Statement of Comprehensive Income
Account is included as part of turnover,

Whan Sotial Housirg Grant (SHG) In respect of housing properies in the coursa of construction exceeds the tolal cost o date of
those housing propeies, the excess ks shown as a8 currant iabily.

SHG must be recycled by the Company under cedain condfions, if a propery is sold, or if another relevant event takes place. In
these cases, the SHG can be used for projects approved by Homes England. Howewer, SHG may have (o be repaid i censn
condilions are not mat. If & grant is not required to be recycled or repaid, any unamortised grant is recognised as tumaver. In
ceain circumstances, SHG may ba repayable, and, in that evenl, is a8 subordinated unsecuned repayabla dabl

Recyeling of Capital Grant
Whera grant is recycled, as described above, the granl is credited 1o a fund which appears as a creditor untl used to fund the
scquisition of new properties, where recyclied grant i known 1o ba repayable it is shown 8s a creditor within one year,

Haoliday pay accrual
A Eability is recognised to the extent of any unused holiday pay entilement which has accrueed al the balance sheel date and
carried forward 1o future perods. This s measured af the undiscounted salary cost of the future holiday entitlement and accued
# the reporing date.

Pansions
The Company oparates defined contribution plans for the banedit of its employaes. The cost of providing retirement pensions and
related benefits is charged to management expenses over the pericds banaefiting from the employees’ servicas.

The Company also pardicipates in a defined banefit multi-employer pension scheme, Social Housing Pension Schema,
administared by TPT Refirernent Solutions. The Company ceased contributions Lo this defined benafit schame as at 1 August
2018. The net change in the net defined benefit liabilty is recognised as the tost of the defined benefit plan during the penod, A
liakility for the company's pension ebligations (s recognised net of plan assets. Pention plan assets are maasured at fair value
and tha defined banefil cbligation = measured on an actuarial basis using the projectad unil meathaod.

Furthar dotails of the assurmptions and the defined banefit pension plan is in nate 10,

Financial Instrurments

Financlal assets and financial lisbilitkes ara measurad at transaction paoe initially, plus, in the case of a financial assel or fnancial
liability not at fair value through profit or loss, transaction costs that are drectly afiributable to the pcquisition or isswe of the
financial assel or inancial liability.

Al the end of aach reporling pericd, financial instrumants ane measuned & follows, without any deduction for bransaciion cosls
the endily may incur on sale or other disposal;

» Debl instrumants that meat the conditions in paragraph 11.8(b) of FRS 102 are measured al amortised cost using the
affactive interest mathod, exocept whens The arrangement conslitutes a finenging transachon. In this case the dabl instrument
is measured at the present value of the future payments discounted at a marked rate of inlerest for a similar debt,

« Commilmenls 1o receive or maka a loan o anothar enflily which meet the conditions in paragraph 11 8(c) of FRS 102 are
rmassured al cosi less impeadmaent.
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2.  Accounting Policies (continued)

Financial instruments held by the Company are classifiad as follows:

- Firmc'nimmm.ru:.humah.mmtmﬂMMMrmm“mmakmmmmmwh&
al amonised cost using the affective interast method

* Financial liabilties such as bonds and loans are held at amortised cost using the offactive Infarest method

*  Loans to of rom subsidiares including those that ane due on demand are held at amortised cost using the effactive Intarest
mathod

* Commitments 10 receive or make a loan 10 anolher entity which maet the condilions above are held at cost e irmgairment

* Aninvasiment in anather entity's equity nstruments other than non-conventible preference shares and non-putlable ordinary
and prafarence shares are hald at fair value

* Fixed asset investments such as ondinary shares and fixed rabe unsecured convertible loan notes are hald st fair value
* Derivatives such as inlerest rte swaps are classified as financial assats or fnancial liabilies ot fair value

Loans

All loans held by the company are cdassified as basic financial instruments in accordance with FRS 102, They are measured af
transaclion type plus transaction costs inifially, and subsaguenlly al amortised cost using the effective interast methad. Lodns
repayabe in less than one year are nol discountad,

H‘I'I:p-llr'l'l"ﬂ'l'll of financial assets

Financial assets are assessed at each reporing date o delanmine whslber thenn i any objective evidence that a financial aageal
or group of financial assets is impaired. I there is objective evidence of impairment, an impairmant loss is recognisad in prof ar
koss immediataly.

Other financial instruments are assessed for impairment either individually or grouped on the basis of simiar credit risk
characlaristcs.

If. in & subsequent period, the amount of an impairment loss decreases and the decreass can ba related objactively io an avenl
accurring after the impairment was recognised, the previously recognised impairment loss is reversed aither directy of by adjusting
an aliowance account. Tha reversal cannot result in & camying amount (net of any allowance acoount) which exceads what the
camying amaounl woukd have been had the impairent not previously been recognsed. The amount of the reversal i recognisad
in prafit or loss iImmediately,

An impairment loss i measured as follows on the following instruments measured at cost ar armarbised cost:

{8) For an instrumont measured at amortised cost, tha impaiment lass is the difference betwesn the asset's camying amount
and the present value of the estimatad fuiture cash fows discounied af the assel's original effectve imenest rale,

(8] For an instrumant measuned at cost lass impairmeant, i impairmant loss is the difsrence babwesn tha aasel's canmying
amount and the best estimate of the amount thal the entity would racaive for the assat i it were bo be sold at the repoting
dade,
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3.  Turnover, operating expenditure and operating surplus
Continuing activities
2024 2024 2024 2023 H23 2023
Turnover Operating Oparating Turnawer Oparating  Operating
expanditure surplus/ expanditure surplus/
(daficit) {deficit)
£'000 £°000 E'000 £"000 £'000 £'000
Social housing lettings [A) 28,424 (20,560} T.844 25,900 (18,118) &, 781
Other secial housing
activities:
Support services 595 {585) - 624 {608) 16
Mon-social housing [B] 3,446 {3,425) 21 2,603 {2.953) (350)
32,465 (24,600) 7.865 29,127 (22,680) 6,447

A. Particulars of income and expenditure from social housing lettings

General Sheltered 2024 2023
Housing Housing Total Todal
E'O00 £'000 £'000 £'000

Turnover from secial housing lattings
Fant receseable nel of identiliable sanrdce charges 19,887 6,972 26,958 24,570
and ned of voids
Sarvice charges recalvable 517 ETE 1,093 98z
Amortised govermnment granis 2 108 3rz 338
Turmaover from social housing letings 20,776 7648 26424 25,900
Expenditure on social housing lettings
Managamam (5,380 {1.981) (7.361) (6,664)
Service charge costs (557) (B57) {1.414) {1,107}
Routine Mainienance (2.778) (1.023) (3.801) {3,428)
Planned Mainmenancea {1.132} (417} {1.548) {1,520}
Maijor repairs expanditune (B82) {325) {1.207) {1.430)
Camrmunity Imwobamani (371} {13T) (508) {438)
Bed debts (74) (27) (101) (127
Deprecintion of housing properies [3,062) i(1.127) (4, 165} {3,830)
Impairmenl of housing proparties - . - .
Dihar cosls (325 121] (2500 (555}
Operating costs on social housing lettings {14,565] {6,015) {#0,580) {19,118}
Operating surplus on social housing lettings 6,211 1,633 T.844 6,781

Void loss (248) (at) (338) {122}
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3.  Turnover, operating costs and operating surplus (continued)
B. Non-social housing activities
2024 i | px
Operating Operating
Oparating surplus! surplus/
Turnowver Costs {daficit) {deficit)
E'000 £'000 £°000 £'000
Barkey View Care Home 1,358 (1,419) {61) (140}
Charilable danation 170 - 170 ~
Cothir 1,830 {1,961) {131) (258)
3446 {3.425) 21 {350)
* Included in Cither ane recharges of office costs 1o group companies [mote 28).
4.  Accommodation owned, managed and in devel opment
ALJINIZ023  Additions  Disposals  Othar AL 31032024
UNITS OWNED
Social Housing: _
General neads housing social rant 2038 F (12) 2 2,928
General npads housing affordable rant a1 45 ) ) 964
Supporied housing social rent 1,193 10 - . 1,203
Supponed housing aferdable rent 230 1 - g 240
Low-cost home ownesship 2 E " . 2
5,293 56 (14) 2 5,337
MNen-Social Housing:
Market rented 17 5 E . 12
Registared Cana Homes 28 - - - 28
40 - - - 40
UNITS MANAGED
Managed units* - General needs 53 {34) 19
UNDER DEVELOPMENT
General neads housing affordable rent il <A
Supported housing 3 83
157 141

“ Proparties managed for Bumlay Borough Council and Rossendale Barough Council are their Empty Homes programme
propeies which we lat and manage on thair bahalf,
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5. Accommodation managed by others
The company owns property managed by fallow subsidianies.
2024 ik
Ho. af units Hao, of units
Supponed housing T 218
6. Operating surplus
The operating surplus is slabed after charging/{crediing).-
Mote 2024 x|
E'000 £'000
Mﬂhn of Feteusing po e 13 41849 3830
Depracialion af olher tangible fixed assels 13 44 343
Arnarimation of mtangible fed assels 14 109 115
Oparating leasa rentals — land and buiidings 485 345
Operating leasa rontals = ofher w3 270
Auditor's remumeration {excuding VATE
= for audit sardces &3 a4
taxation compliance senices 4 2
«  sprvice charge certification 2 2
= Other sarvices B -
7.  Surplus on sale of fixed housing assets
Right to Total Total
Buy Sales Others 2024 2023
E'000 E£'oon E£'000 £'000
Dispasal procesds ae5 - Bah 2312
Carrying value of fixed assels {177 = {177) (E34)
Surplusi{delict) on disposal 708 N 1,678

| 3|

Dispasal proceads reprasent the net receipt for sale of properties in accordancs with the sharing agreemant with Bumley Barough
Council and proceeds from ofher Sales,
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8. Net interest
2024 2023
E£°0d0 E'DO0
Inferest recelvable and similar [ncome
Interes! receivable and similar income 1494 143
Interest payable amd financing costs
Loans and bank owendrafts 7632 &, 7
Adjustment for effective inlarest rate 142 193
Pensions — net interest on pension defich 134 104
7.904 7088
Less: inerest capitased on housing propenies under construction (119) (418)
7.784 G670
Thee interest rate of 4.82% (2023; 3.69% ) was used for capitalising finance costs,
9. Employees
Avarage monthly numbsr of employess 2024 2023
M. Mo,
Administration B2 B4
Housing and community sarvioes 234 296
Total 316 T
Full time equivalents (36.25 hoursiwoak) E _E;E
2024 2023
E£'000 £000
Employss costs:
Wages and salaries (gross) B.B0s 8,242
Social secunity costs B4R 7BG
Radundancy a9 54
Other pansion cosls 424 369
8,878 9,356
Panslon abligations

The Compary paricipates in the Social Housing Pension Schame ("SHPS") and operates a stakeholder pension schima.,
During the year, the SHPS DB cost was £4k (2023: £4k) in respect of the scheme expansas.
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9. Employees (continued)

Aggregale number of full-ime equivalent siaff whose remuneration (basic salary, banefits in kind, employer's pansion
conlributions and compansaticn for loss of affica) exceedad £60,000 in the period:

2024 2023

Mao, Hae,

£60,000 bz £70,000 4 ]
£70,004 o 80,000 5 i)
£80,000 to £50,000 i -
£90,000 o E100,000 2 3
£100,000 bz £110,000 3 1
£110,000 b E120,000 - 1
£120,000 % £130,000 - 1
£ 130,000 fo £140,000 2 .
£140,000 to £150,000 1 1
E150,000 1o £160,000 1 5

10. Pensions

Soclal Housing Penalon Schame (“SHPS")

The Group participates in 8 defined benefit multi-employer pansion scherme. Social Housing Pansion Schama, administered by
TPT RaSremant Solutions. Tha nat change in tha net dalined benafit liability is recognised as the cost of the defingd benefil plan
during the pened. A liability for the Group's pension oblgations ks recognised net of plan assets, Pension plan assets are measured
at Fair value and the defined banefit obligation is measured on an acluarkal basis using the projacted unit method. The Compary
ceased contributions to this defined benalt schame as at 1 August 2018. The iatest actuarial valuation was as a1 30 Seplember
2020, and the last estimate 30 Seplamber 2023,

PRESENT VALUES OF DEFINED BENEFIT OBLIGATION, FAIR

VALUE OF ASSETS AND DEFINED BENEFIT ASSET (LIABILITY) 1 March 3034 21 March 2023
(£000s) (E000=)

Fair valua of plan assals 2,280 2233
Presan value of defined benelil obligation 2, 2.784
Surplus (deficit) in plan {=41) (491}
Unracognised surpls - )
Defined benelit assat (kability) o ba recognised {541} {4@1)
Dipfarred fax ~ =
_ Net defined banafit asset (liability) to be recognised (841} (491)_
RECOMCILIATION OF OPENING AND CLOSING BALANCES OF Period from 31
THE DEFINED BENEFIT OBLIGATION March 2023 to
31 March 2024

(E000s)

Defined banefil abligation &1 stan of pericd 2,784
Current Senice o8 -
Expensas 4
Interest expenss 134
Contributions by plan participants .
Aciuarial lsses (gains) due 1o scheme experiance 3
Aciuarial losses (gains) due io changes in demographic assumplons [ 5]
Actuariy losses (gains) due bo changes in financial assumpbons (E3)
Benefits paid and expenses (40}

Defined benefit obligation at end of period 2,791
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10. Pensions (continued)
RECONCILIATION OF OPEMING AND CLOSING BALANCES OF
THE FAIR VALUE OF PLAN ASSETS
Periad from 31
March 2023 ta
a1 March 2024
Fair valua of plan assels af star of pariod 2,283
Inkeresi income 13
Exparience on plan assats (excluding amounts included in interast incoma) - gain (loss) [#58)
Coniributions by the emplovar 142
Coniribufions by plan participants -
Benafits pad and expanses (40}
__ Fair value of plan assets at end of pericd 2,250
The actual relum on plan assets (including any changes in shara of assets) over the period from 31 March 2023 to 24
March 2024 was E145k (2023 £1,714k).
DEFINED BEMNEFIT COSTS RECOGHISED IN STATEMENT OF From 31 Mareh 2023
COMPREHENSIVE INCOME (SOCI) to 31 March 2024
{E0D0s)
Currant sendice cos !
Expénsas 4
Mat intarest experss 21
Defined benefit costs recognised in statement of comprehensive income (SoCl) 25
DEFINED BEMEFIT COSTS RECOGNISED IN OTHER From 31 March 2023
COMPREHENSIVE INCOME to 31 March 2024
_[E000s)
Experience on plan assets (excluding amounts included in nat interest cost) - gain (lss) (258)
Experionce gains and losses arising on the plan liabiities - gain (loss) (3
Effects of changes in the demographic assumplions undariying the presan value of the a8
definad benafit obligation - gain (loss)
Effects of changes in the financial assumptions undedying the prasant valua of th defined 9
benefil abligation - gain (loss)
Tuulamlmdgmmmmﬂmmmmndmmmmumhmmmm (167)
recognisable) - gain (loss) :
&7

Tetal amount recognised in other comprehensive income - gain (loss) (1
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10. Pensions (continued)
ASSETS 1 March 2024 31 March 2023
(EDDOs) (EDDDS)
Giabal Eguity 224 43
Abschibe Relurm il 25
Distressed Opporiunities k'] L]
Cradit Relalive Value Td BT
Aligrrative Risk Pramis | 4
Emerging Markets Debt 2 12
Risk Shawing 132 169
Ingurance-Linked Securites 12 ]
Progearty - 1) ]
infrastructure 7 283
Private DebtEoquity ] [iF:
Opportunistic liquid Cradit a8 a8
High imld 3 8
Cash 44 17
Long Lease Property i6 a9
Securad Income Lin) 135
Liability Driven [nvestmant e 1.068
Cumancy Hedging 1) 4
Met Curranl Assals 4 &
Total assets 2,250 203
Mone of the fair values of the assats shown above inclede any dinct investments in the employers own financial
instruments or ary propey sccupled by, or other assets used by, the employer.
31 March 2024 3 March 2023
KEY ASSUMPTIONS % per annum % por annum
Dizecunt Raba 4.53% 4 B3%
Infasion (RPI1) 1.05% A,18%
infiation {CPI) 2% 2.83%
Salary Growih 378N 3.50%
Allwanoe for commutation of pension for cash at retirement TR b il
Tha monality assumplions adopled at 31 March 2024 imply the following life expeclancios;
Life expectancy al
Age 65 (Years)
Male ratiring in 2023 205
Femabe reliding in 2023 230
kale ratiing in 2044 218
Female retiing in 2043 24.4
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11. Board members and executive officers

2024 2023

E'000 E'aon
The aggregate emolumants paid to o reséivabla by non-execulive Direciors a5 33
The aggregale emoluments paid to or receivable by executive officers E25 B4T
The aggregate compensation paid 10 or recalvable by executive officars 30 @
The emoluments paid to the highest paid executive officer (excluding pension) 145 138
The aggregate penskons costs for executive officers 45 91
Total key managemant parsonngl remuneration HE0 570

Tha Chair 1o recaive £6.300 per annum and all other Boand members £4,200 sach. Expensas paid during the year in respaoct of
Board members amourded to E126 (2023 £364),

The Board members and executive officers (the key managemant parsonnel) are those as listed an page 1.

The Chinfl Executive, who (s the highest pald execulive officer, has been a membsgr of the SHPS delined contribusion scheme sincg
1 April 2018, Ha is an ondinary membar of the persion schame and no enhanced or special terms apply to which the
contributed £11k {2023 £10k) during the year. The company does not make any futher contribution to an indiidual pengion
aFangernan for the Chief Execulive.

12. Taxation on non-charitable activities

As a charily Calico Homes Limited is not liable 1o tax on its ordinary charitable acthities. One elerent of their operation includes
propesty sales which ane deemed by HMRC to be non-charitable. Therefore, a tax provision on ha surplus/{daficil) has bean
provided at the relevan! corparation tax rate.

2024 inza

£'000 E'ODD
UK Corporation Tax charge for the year = -
Total tax change 5 -
Factors affecting lax charge for pariod:
Surplus on ondinany activities bofore tay 974 1,608
Surplug on ordinary activities at standard rate 25% (2023: 19%) 244 304
Effect of charitable income and expenditure not subject to tax (244) (304)

Current tax charge for year E
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13. Tangible fixed assets — properties (continued)
Housing properiies comprise;
2024 2023
£°000 £'000
Freahald land and buildings 110,531 108,778
Long leasahoid land and buildings 69,379 65,628
Propeties under construction 17,541 ¥ .68
197,451 182,012
Major works to existing properties in the year:
Warks capilabsad 2590 3,441
Amounis changed o expenditure (nole 3) 1,207 1,430
4797 4871

Included within major warks is £366k (2023; ENH) in respect of EPG “C" works.

Apgregate amount of interest and finance costs included in the cost
af housing properias (nota 8) 2834 2,705
Tha capiafisation rate used was 4.62% (2023 3.98%)

Cost of properties includes £213k (2023 £260k) for direct administrative costs capiaised during tha year,

The complaled housing properties with net book value £120,956k (2023 £121,045k) are secured against the debt detailed in
Moda 20.

14. Intangible Fixed Assets

Hhdd 2023
Computer software and licences E'000 E£'00:0
Cost
Al start of vear 1,999 1,697
Additions 20 102
Dispcsaals (1,484}
At end of year T 1909
— S
Af start of year 1.785 1,670
Charge for year 1049 115
Disposals {1,494) -
400 1,785
Hat book vabue
At 31 Mareh 134 Z1d
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15. Fixed Asset Investments

2024 2023
£'000 £'000
A ordinany shares number 155,000 (2022: 155,00} 169 159
Fined rale unsacured corvertibée loan notes 320 m
i) —am

In respact of fhe funding with MORBomes PLC, detailed in note 20, the company has 155,000 "A° erdinary shares and £320,000
of fimed rate unsetuned convertible loan noles.

16. Stock and work in progress

2024 2023
E'000 £'000
Raw malarials and consumables an 104
17. Debtors
2024 2023
E'D00 £'000
Due within cne yoar:
Rent and servica charges recalvable 1.848 1,646
Lass: Provision for bad and deubtiul debls {834) (80T
1.010 a3n
Othar dablors 1,10 T16
Less: Provision for bad and doubtfiul debls (568) (533
Prepaymanis and accrsid incomd a1 703
Intarcompany balance 400 1,705
2,704 3430
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18. Creditors: amounts falling due within one year
2024 2023
£ E'000
Trade crediton 611 471
Rent and sarvica dharges recaivad in advance itz 44=
Dehit (Mot 20) 1,000 .
Others credibors 132 134
Accryals and defarred incomss 1,488 2,636
Oiher taxation and social security 02 110
RTB proceeds due o Burnley Borough Cowncl 167 150
Intarcompany balanons 1,660 1071
Deferred capial granm (Mote 21) 395 438
6,584 5,454
19. Creditors: amounts falling due after more than one year
2024 2023
E'oon E£000
Dabl [Wode 205 151,481 141,244
Deferred capital grant (Note 21) 42,235 40,706
Recycled capital grant (Note 22) a1 40
Leaseholder sinking funds 46 42
Leran Presmium 1,880 2024
195,703 184,056

* Debt is sacured by housing properties, See note 20,
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20. Debt analysis
2024 w033
E'D00 £000
Due after more than one year:
Bark koans 152,401 141,244
Dabt ks repayable as follows:
Within ane year 1,000 =
Batween two o five years 6,500 £.0:00)
Adtar fiva years 144,561 136,244

The Company borrows from the MatWest and Nationwide, at both fixad and loating rates of interest. bn March 2021, the compary
cbigned new funding £27 Bm from MORhomes PLC at a fixed rate. The Company currently has 90.0% (2023: 87.0%) of ils
bosrowings at fixed rates. The undrawn loan faciity as at 31 March 2024 was £14.7m (2023 £ 25.7m]}.

The fixed rates of interast range from 2.87% bo 7.64% (2023: 2. 87% to 7.64%) with the waighied average rate af inlarest on all
lzans including variable being 4.81% (2023: 4.62%). Vanabla rate loans havie their rata linked to LIBOR.

Braak cosis

Tha Comparny has inleres! rala fixes and forward rate fixes in place maturing af intervals up fo 2034. If these fixes ane not taken
up or ara tarminated prior la maturity, then break costs will be incurmad, Mo provision for break costs is recognised in the financial
statemants as it is Exely that they will be taken up when they fall due and lerminations prios 1o maturity date are not expected,

Clur foan porticho also includes several loans whose inberast rate is calculated in relation b the relsd prce indax. Details ang as
fodlows:

Rate

Amount including

' rrql'gin.nt

Value date Maturity date  Lender Type £'000 ]
%

13102004 1AM 2038 Matiorwide R capicollar 3.000 &7

RPI {Roor 0% p.a., Cap 5% p.a.) + 0.915% + marging payabla from the effectve date.

The: bark lzans are secured by a fixed and Noating charge gver the housing properies of the Company held on behall of the
Funders by M&S Trustes Company Limited, The loans are repayable in egresd stages from 2018 omwards. The break costs
ang considened b be the fair value of the lans.
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21. Deferred capital grant
2024 2023
E70d00 E'000
Al stan of year 41,144 33,508
Granl recaived in the yaar 1,858 7005
Released o incoma in the year (372} [ 355)
Transter fromilla) RCGF = (20}
Al the afd of the yasr 42 630 41,144
Amaunt due to be released within one year (Nole 18) 985 438
Amount due bo be released afier one year (Note 19) 472,235 40,706
42 630 41,144
The gross amount of grant received prior to amortisation &5 at 31 March 2024 was £45. 643k (2023 £43, 704K),
22. Recycled capital grant fund
2024 2023
E'000 E'O
Bidance browght forward at 1 Agril 2023 40 20
Granls recycled # 40
Notional intenest 1 -
Transfer {io)from Deferred Capital Grant - {20
Carried forward af 31 March 2024 41 20
The balance on the Recyded capital grant fund ("RCGF™) s allocated to a devalopmant seherme undar construction.
23. Capital commitments
Capital expenditure commiltments were as follows:
2024 2023
£°000 £'040
Capital expenditure
Expanditure contracted for bud nal provided in the acesunts 11,50 25062
Expendilure approved by the Board, but nad contracied 3,400 -
14,901 25,082

These are to be funded out of undresn loan facilities of £14.7m (2023 £25.7m) and estimated grants of £3.5m (2023; £3.7m)
and relata b patential property developmants,
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24, Operating leases
Oparating leases
The fulure minimum ase payments which the Comgany Is commitied io make under operaling leases are as foliows:
2024 2023
E'Did E"000
Land and buldings:
= 'Within one yesr 322 s
»  Two to five years 564 661
s Char fiva years . 16
Ba6 992
Crihar loses:
= Within one yoar A0 259
= Two o five years 412 358
742 617
25. Analysis of changes in net debt
At baginning Cash Othar At end
of the Year Flows Changes al the Year
£°000 £°0:00 £'000 £°000
Cash and Cash Eguivalents 2,068 (B22) . 1,244
Dabl due within one yesr - - {1,000) (1,000}
Debt due after one yaar {141,244) {11,000} 753 {151,481)

{138,178) {11,822 (247) {151.24T)
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26. Control

The Calico Group Limited (Company Mo. 08747100), a company incomporated in United Kingdom, is the immediate parant and
urﬂnml-anmlml&pw- The Calico Group comprises a number of innovative charities and businesses, working tagether to
craate social p

Tha consofidated accounts of The Calios Group Limied ane available from its registered office:;
s Centenary Courd, Croft Streat, Bumley, Lancashire, B811 2ED.

27. Reconciliation of surplus to net cash generated from operating

activities
2024 2023
E'D00 E"000
Surplus for the year o74 1,508
Adjustments for nen-cash bems:
Depraciation of housing propedies 4189 3,830
Dupreciation of other tangible floed assets 334 342
Amorisaton of intangible fixed assets 109 115
Amorisaton of govemmenl granis {372y (3%}
Pansions adjusiment {117y (118}
(Profityioss on sale of fixed assets (TOE) (1,678}
Working capital movameanis:
Decresse/(increasa) in stock i) {1}
Decreasel|Increasa) in debbors TG (684)
(Decraasa)increasa in credions &a7 (262)
Adjustments for investing or financing activities:
Interesi payable and financing costs 7.raa 6,670
interest receivable and athar incoma (190) {143)

Het cash generated from oparating activities 13,448 8,320
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28. Related parties
William Lacey and Sarah Roberls are members of both Calico Homes and Calico Group Boards.

Tanant members
Tha tenant Baard mambers at 31 March 2024 have tenancies on normal oormmencial fenrms with combined rent payable of
£5,280 (2023, £4.904).

Al 31 March 2024, thare ware no cuistanding amounis (2023 ENIl},

Hobstones Homes Limited ("Hobstones™), a feflow subsidiary of Group
Duwring the year, Hobstones was contracted io defiver our major development programme lisbed below;

Mar-24 Mar-23
£'o00 £'000
«  Mew housa building 12,474 8,531

Duwring the year, the company rechanged office cosls 1o Hobslones totalling E181k (2023 E117k) and Hobstones provided a
charitable donation o the company of £170k (2023 EMl).

Al 31 March 2024, the company owed by Hobslones £1,001k (2023: £706k).

Tha Callco Group Limited ["Group”), the parent compary
During the year, the Group recharged oMfice costs amounting to E18k (2023 E42k).

At 31 March 2024, the company owed Group £29k (2023: £8k).

Ring Stones Maintenance and Construction Limited [Ring Stones™), a subsidiary of Group
During the year, Ring Stones carried oul part of the major works peogramme for Calico Homes, below s & list of the work
programmes and the values involved;

Mar-24 Mar-23
E'OmD £°0:00
Various lnvesirment works 1,058 1,354
s Exiemals 394 ah
= Heating 479 403
=«  Roofing 1,479 TGS
« Damp proafing 514 40NR
=  Emply Homes relurbishmant 1.0635 965
5469 4905

During the year, tha company rechangad offica costs fo Ring Stones tolaling £727k (2023 £419k).
At 31 March 2024, the company owed to Ring Stones ET41k (2023, £325k).

Syneora Limited ("Syncoma’), a fellow subsidiary of Groug
Duing the year, tha company rechanged office costs 1o Syncora totalkng £101k (2023 £100k).

Al 31 March 2024, the company owad Syncora E1k (2023: £12k)

Syncora Care Limited ["Syncora Care™), a subsidiary of Syncora
During the year, there wane no iransactions [(2023: £MNi).

Al 31 March 2024, the company owsd Syncora Cane £25 (2023 £RIl)
Calico Enterprise Limited ("Enterprise’), a subsidiany of Syncora

During the year, the company rechanged office and property rental costs to Enterprise totaling E463k (2023 £419k) and
Enterprise charged £663% (2023 EBS0K) for cleaning, painting, decorating and calering services,

AL March 2024, the company owed (o Enterprise E7168% (2023 £20k).
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