
PUMP HOUSE AGM APRIL 2023 

 

Welcome to AGM in our 10th year  

Apologies – Lou Smith, Katie Pitts, Christina Salmon, ?Steli Stefanova?? (unsure at present) 

Matters arising from May 2022 AGM 

Strategic Review highlighted Mental Health/Community Cohesion/Environmental awareness/Internal 

strengthening  

Chair’s report 

With the above ambitious strategic review as  guidance an application was made for our 2nd 

Lottery grant for Jan 2023 . With an in depth paper provided by Jonathan and Sarah , and very 

valuable support from the local Lottery supervisor , the application was approved: . the funding 

running for 3 years with 6 monthly updates to ensure we are hitting our targets. 

The terms and conditions of this grant are quite specific with priorities on 

1. Strengthening  Internal Structure 

2. Broadening  External Vision 

The first of these has been implemented with an increase in part time help for Sarah and a more 

defined  division of responsibilities. 

The growth of the Board of Trustees has enabled the 2nd of these with each trustee also having a 

designated ‘portfolio’. 

The Lottery funding gives the Pump House project the confidence and sustainability to play a 

major role in the Community of Faringdon as the increased population inevitably brings more 

demand. It is a major factor in FUC making a significant contribution to COGS – a good example of  

Community cohesion. 

This funding does bring comfort but not complacency.  Whilst the headline projects of Urban 

Movement, Crafty Crew and COGS highlight the strengths of The Pump House Project in enabling 

and co-ordinating such projects – all these started as a ‘small plan’ . 

Lou and Sarah will never stop looking for more ‘small plans’ and looking for ‘small grants’ to fund 

these in the hopes that they too will become headline projects one day. 

Over to Jonathan for the challenges he will set for next year. 

 

 

 

 

 










