
Chair of Trustee Report: Tax Year 2021 - 2022

As I reported at the last AGM, The Pump House Project was going to be facing some
significant challenges in 2021/2022, as we continued to manage the Covid 
restrictions that impacted our normal day to day activities. 

I am therefore pleased to report that, with the support of our partners, in many 
ways 2021/22 actually proved to be a very successful fiscal year. 

We used the first part of the year to strengthen our compliance procedures and 
documentation, which was necessary as we adjusted to the new working 
environment 

As the national restrictions began to ease, we then looked at reopening the 
building for those groups that felt comfortable to meet again in person. 

Our Brighter Futures project, supported by the National Lottery, continued, 
however, due to the covid restrictions, we were unable to offer a full programme of
in-person workshops and seminars. 

Although we were able to provide some online courses, the National Lottery 
understood our predicament and allowed us to use their financial support to cover 
some of the basic necessities of TPHP, which in turn allowed us to continue to 
provide services to the community, such as the Food Share Initiative, and Crafty 
Crew and Urban Movement Academy in on line classes. 

I would like to formally thank the National Lottery for their continued support, 
without which it is entirely likely that TPHP would have had to close it’s doors 
earlier this year.  

Sarah Stoves, Project manager gave details of the activities we were able to 
provide throughout the year. 

As a result of the impact the covid restrictions had on our operations, we felt that it
was an ideal opportunity to look at our strategy for the next 3 to 5 years.  After 
being in operation for over 8 years, we have developed a wide range of activities 
and created strong partnerships with many groups within our community. 

However, it was becoming clear that the needs of the community were evolving, 
not least because of the impact of these last 2 years.  We therefore wanted to 
make sure that we were be focusing on the right areas as we moved out of the 
pandemic. 

With his experience from his years at Oxfam, Jonathan Puddifoot - Trustee, was 
ideally placed to take the lead on this strategic review.

Through a series of workshops with the Trustees, the Management Team and our 
Volunteers, we looked at the key aims and objectives of the Pump House Project, 
which lead us to refresh our Purpose, Vision and Mission Statement as follows:

Our Purpose:
The Pump House Project aims to improve the quality of life for the residents of 
Faringdon and surrounding villages.
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Our Vision:
We are a place where all residents are welcomed and have the opportunity to 
become active members of the community for their own benefit and for those 
around them. TPHP will be a vital 

ingredient in unlocking potential across a range of social and economic dimensions
of life in Faringdon 
and surrounding villages and be known as a center that all people can approach, to
support their wellbeing and to develop the confidence and skills to take the next 
step in life.

And finally our Mission Statement:
The Pump House Project responds to the needs of the community by facilitating 
relevant, purposeful activities in a safe and supportive environment, with the aim 
of improving quality of life, enriching lives and creating strong community 
cohesion.

In addition to our own strategic review we initiated a public survey to ask the 
residents of Faringdon and the surrounding villages for their views on the town and
what they would like to see change or added.  Jonathan Puddifoot, Trustee, gave a 
more detailed overview of the results of the survey, but the information gained 
from it has helped us identify some key areas that will become the pillars of TPHP 
strategy going forward. 

The 3 main directions that we will focus on are:
1. To support and improve the mental health/wellbeing of people within the 
community
2. To strengthen and develop community cohesion within Faringdon and its 
surrounding villages
3. To encourage local services and behaviours that are more environmentally 

friendly (Reduce, Repair, Re-use, Recycle )

We then added a fourth, which is directed at the structure of TPHP itself;  the 
internal strengthening of TPHP systems, processes and people. 

Based on what we have learnt from the survey and from our own observations and 
interactions with our user groups, we are building a strategy to address these 
areas of importance.  Further details of this strategy will be shared at future Board 
meetings. 

I would like to take this opportunity to thank all our staff and volunteers and my 
fellow trustees, for the exceptional work they have done throughout this year, 
under some very difficult circumstances. 

I’d also like to thank all our partners that have worked with us throughout the year 
to provide the services we have been able to offer. 

And finally, I would like to thank all those individuals and organisations that have 
donated or granted funds to us this year. Without your financial support, clearly the
Pump House Project would have not survived, and during a year when we had little 
opportunity to raise money through events and activities, it was even more vital 
than ever. 



On behalf of all of us within the Pump House Project, we are looking forward to 
another successful year and to playing our part in ensuring Faringdon is a 
welcoming and thriving community for all. 

Thank you

Fra Woodd
Chair of Trustees
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