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It is no cliché to say that the 12 months between April 2020 and March2021 have been very challenging 
for all of us involved in The Pump House Project.  

On the 14th March 2020, just two weeks after our last AGM, The Pump House Project building had to be 
closed due to the Covid-19 pandemic. So in the terminology of the business world, we were forced to 
“pivot” or in real English, we had to change what we were doing and how we were going to do it, very 
quickly.  

Our main aim was to ensure that TPHP remained engaged with the community. Our intention was 
to continue to provide support to those in the community that were most vulnerable, and we 
achieved this through providing a variety of services and activities including food and medicine 
collection; a jigsaw library, the Pot Plant initiative, on line Crafty Crew sessions,  on line Urban 
Movement Academy classes, and the Faringdon Food Share programme.  

We continued to develop our Brighter Futures project, supported by the National       Lottery and in 
partnership with Abingdon and Witney College. By moving our courses online, it still meant we could 
continue to offer learning opportunities to those that needed them.  

The following highlights come from the annual report prepared for the National Lottery. 

Due to the closure of the building we had to move our courses online, but this still meant we could 
continue to provide our courses to those that needed them. 
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During the course of the lockdown it became clear that funds for the main Pump House Project would 
be under strain due to a lack income from events and activities. Following a discussion with the National 
Lottery, they agreed to let us use the Brighter Futures funding to support the charity as a whole. This 
meant that we were able to cover the overheads and also fund activities that could still be run during 
the lockdown, such as Crafty Crew.  

The next phase for Brighter Futures is to reintroduce those courses that were postponed over the 
last 12 months and continue to develop new ideas that will benefit the community.  

In early 2021, we undertook a restructuring of the management team due to the departure of Lucy 
Brown as Project Co-Ordinator. The restructuring saw the role of the Project Coordinator split into 
two separate roles: Project Administrator and Project/Community Liaison Manager. Both roles 
have been successfully filled, allowing us to manage the situation we found ourselves in.  

In conclusion, 2020 has been a very challenging year, however we believe that we are still providing the 
community of Faringdon and the surrounding district with a wide variety of valuable activities and 
services and we hope that over the next few years we can develop our range and reach even further.  

Andy Brown 

Chair of Trustees 

21/01/2021 








