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THE PUMP HOUSE PROJECT
England & Wales · Charity number 1151905

Details

Status Registered

Legal form CIO

Registered 2013-05-07

Register View on the Charity Commission register

Contact

Address The Old Theatre
Swan Lane
Faringdon
SN7 7AF

Phone 01367243245

Email info@thepumphouseproject.org.uk

Website www.thepumphouseproject.org.uk

Activities

Objects: TO SECURE THE ESTABLISHMENT OF THE PUMP HOUSE THEATRE AS A COMMUNITY
CENTRE AND TO PROVIDE AND MAINTAIN IT AS SUCH TO THE INHABITANTS OF FARINGDON AND
THE SURROUNDING VILLAGES WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, RACE OR
OF POLITICAL, RELIGIOUS OR OTHER OPINIONS AND TO FACILITATE ITS USE FOR MEETINGS AND
CLASSES AND OTHER FORMS OF RECREATION AND LEISURE TIME OCCUPATION WITH THE
OBJECTIVE IF IMPROVING THE QUALITY OF LIFE FOR THE RESIDENTS.

Activities: To secure the establishment of the Pump House Theatre as a community centre and to establish
and maintain it as such to the inhabitants of Faringdon and the surrounding villages and to facilitate its use for
meetings and classes and other forms of recreation and leisure time occupation with the objective of
improving the quality of life of its residents.
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services, Provides Advocacy/advice/information,
Acts As An Umbrella Or Resource Body

• What: General Charitable Purposes, Education/training, The Advancement Of Health Or Saving Of Lives,
Amateur Sport, Environment/conservation/heritage, Economic/community Development/employment,
Recreation, Other Charitable Purposes

• Who: Children/young People, Elderly/old People, Other Charities Or Voluntary Bodies, The General
Public/mankind

Geography

• Oxfordshire

Finances

Period end Income Expenditure Assets Employees

2025-04-30 £160,131 £117,780 - -

2024-04-30 £144,727 £109,569 - -

2023-04-30 £118,019 £83,414 - -

2022-04-30 £86,324 £75,285 - -

2021-04-30 £19,725 £17,744 - -

Trustees

Name Role Appointed

Frances Woodd Chair 2026-01-28

Baroness Olivia Bloomfield 2026-04-01

Gary Bloom 2026-04-01

Jessica Leigh-Pemberton 2026-04-01

Louise Smith 2026-04-01

https://opencharities.uk/ew/1151905
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Chair’s Annual Report 2025:

Fra Woodd stated that The Pump House had been upgraded by the Charity Commission 
from small to medium which had resulted in significant issues of restriction and regulation 
requiring a review of structure and governance which Ainslee has been navigating.  COGS 
continued to grow and was now an essential part of care in Faringdon.  Faringdon United 
Charities had recognised its importance and awarded a three year grant.

The most needy people in Faringdon were being supplied with food and furniture by 
volunteers at the project.

Fra was grateful to the new Trustees who had been appointed with David’s professional 
financial expertise giving the Trust confidence and Mark taking over the strategy and 
overseeing grant applications from Jonathan Pudifoot.

Fra stated that she had every confidence that the Project has a very positive future with 
very competent trustees. Huge thank you to Sarah Allen-Stevens for agreeing to take over as
Chairman
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CHAIRS REPORT TO THE AGM 2024

The Chair should open any meeting with recognition of and thanks to the 

Trustees, the staff , the volunteers and the financial supporters .  Thanks to all 

of these TPHP is recognised as the ‘go to’ organisation for the community and 

those in need, and is able to deliver.

Strategically we have concentrated on strengthening our internal structure, 

broadening our External Vision and raising our profile .

The appointment of David as Trustee brings strength to our financial 

management: the appointment of Jo as a member of staff brings welcome 

support and continuity to Sarah and Lou .

The expansions of COGS , now with its separate consulting rooms, with thanks 

to   Simon and Donna Rogers for the availability of the  property and FUC for 

underwriting the first years rental of these .

The introduction of the Repair Café held at Faringdon Unite Church  involves a 

new band of volunteers and of users also supporting the sustainability 

requirements of our Lottery Funding.

Both the above raise our profile within the larger and ever growing community,

as does our support for other events in Faringdon.

It remains our long term ambition to have stronger links with other community 

organisations , helping to facilitate the location of a community building which 

could accommodate multiple use.
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THE PUMPHOUSE PROJECT

ACCOUNTS FOR THE YEAR ENDED 30TH APRIL 2024

AJD TAX LIMITED

2 STONELEIGH DRIVE

CARTERTON



30.4.24 30.4.23

Total Total 

funds funds

INCOME £ £

Restricted grants and donations 70,398        44,900        

Unrestricted grants and donations 6,826          14,586        

Other operating income 67,503        58,533        

Total income 144,727      118,019      

Expenditure

Specific costs 36,499        24,233        

Employee costs 57,847        45,744        

Professional fees 1,884          1,749          

Finance charges 192             91                

Property costs 8,019          3,380          

Insurance 880             645             

Admin and office expenses 4,248          7,573          

Assets 1,967          -              

Total expenses 111,536      83,415        

Net income over expenditure 33,191        34,604        

Total funds brought forward 72,583        37,979        

TOTAL FUNDS CARRIED FORWARD 105,774      72,583        

THE PUMPHOUSE PROJECT

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 30TH APRIL 2024



30.4.24 30.4.23

Unrestricted Restricted Total Total

funds funds Funds Funds

£ £ £ £

FIXED ASSETS

Tangible Assets 834          1,133       1,967          -           

CURRENT ASSETS

Debtors

Cash at bank and in hand 42,078     63,696     105,774      72,582     

NET ASSETS 42,912     64,829     107,741      72,582     

FUNDS

Unrestricted funds 42,912     42,912        31,778     

Restricted funds 64,829     64,829        40,804     

TOTAL FUNDS 42,912     64,829     107,741      72,582     

THE PUMPHOUSE PROJECT

BALANCE SHEET

AT 30TH APRIL 2024



30.4.24 30.4.23

Unrestricted Restricted Total Total 

Notes funds funds funds funds

INCOME £ £ £ £

Restricted grants and donations -               12,700             12,700        16,595        

Unrestricted grants and donations 6,826          -                   6,826          14,586        

Gift aid donations 2,493          -                   2,493          -               

Cake café net income 1 4,212          -                   4,212          2,379          

Crafty crew net income 2 (3,967)         -                   (3,967)         1,475          

Tai chi net income 3 680              -                   680              261              

Disco dots net income -                   -               56                

Urban movement net income 4 5,081          -                   5,081          8,247          

200 club net income 5 1,811          -                   1,811          1,656          

Fundraising events 6 5,490          -                   5,490          4,980          

Venue hire 6,730          -                   6,730          2,398          

COGS net income 7 4,469          -                   4,469          7,019          

Bar net income 8 337              -                   337              1,917          

Amazon smile donations 20                -                   20                33                

Winter warmer project net income 9 4,614          -                   4,614          2,884          

Faringdon Future -               57,698             57,698        28,305        

Balance and strength net income 10 (82)               -                   (82)               3-                  

Repair café net income 11 227              -                   227              -               

Sundry income 5,241          -                   5,242          998              

Total income 44,182        70,398             114,581      93,786        

Expenditure

Direct wages 23,090        32,966             56,056        45,162        

Staff pensions 1,791          -                   1,791          582              

Advertising -               -                   -               110              

Accountancy and bookkeeping 467              -                   467              518              

Professional fees 1,017          400                  1,417          1,121          

Card payment fees 192              -                   192              91                

Cleaning 4                  -                   4                  43                

Insurance 880              -                   880              645              

Storage and council tax 337              666                  1,003          -               

Light and heat 618              2,038               2,656          2,579          

Postage and stationery 214              975                  1,189          1,455          

Repairs -               4,356               4,356          758              

Motor and travel 1,121          625                  1,746          1,120          

Subscriptions 325              173                  498              586              

Telephone and internet 695              120                  815              1,137          

Asset purchases 834              1,133               1,967          -               

Sundry expenses 2,300          4,052               6,352          3,275          

Total expenses 33,886        47,505             81,389        59,182        

Net income over expenditure 10,297        22,892             33,192        34,604        

Total funds brought forward 31,778        40,804             72,582        37,978        

TOTAL FUNDS CARRIED FORWARD. 42,075        63,696             105,774      72,582        

DETAILED STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 30TH APRIL 2024

THE PUMPHOUSE PROJECT



1 Cake Café net income

Income in year 5,653          

Less: Expenses in year 1,441          

Net income 4,212          

2 Crafty Crew net income

Income in year 418             

Less: Expenses in year 4,385          

Net income 3,967-          

3 Tai Chi net income

Income in year 1,880          

Less: Expenses in year 1,200          

Net income 680             

4 Urban Movement net income

Income in year 13,819        

Less: Expenses in year 8,738          

Net income 5,081          

5 200 Club net income

Income in year 2,645          

Less: Expenses in year 834             

Net income 1,811          

6 Fundraising net income

Income in year 7,503          

Less: Expenses in year 2,013          

Net income 5,490          

7 COGS net income

Income in year 11,309        

Less: Expenses in year 6,840          

Net income 4,469          

THE PUMPHOUSE PROJECT

NOTES TO THE ACCOUNTS

THE PUMPHOUSE PROJECT



8 Bar net income

Income in year 2,298          

Less: Expenses in year 1,961          

Net income 337             

9 Winter warmer project net income

Income in year 5,312          

Less: Expenses in year 697             

Net income 4,614          

10 Balance and strength net income

Income in year 1,628          

Less: Expenses in year 1,710          

Net income 82-                

11 Repair café net income

Income in year 555             

Less: Expenses in year 327             

Net income 227             

NOTES TO THE ACCOUNTS
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PUMP HOUSE AGM APRIL 2023 

 

Welcome to AGM in our 10th year  

Apologies – Lou Smith, Katie Pitts, Christina Salmon, ?Steli Stefanova?? (unsure at present) 

Matters arising from May 2022 AGM 

Strategic Review highlighted Mental Health/Community Cohesion/Environmental awareness/Internal 

strengthening  

Chair’s report 

With the above ambitious strategic review as  guidance an application was made for our 2nd 

Lottery grant for Jan 2023 . With an in depth paper provided by Jonathan and Sarah , and very 

valuable support from the local Lottery supervisor , the application was approved: . the funding 

running for 3 years with 6 monthly updates to ensure we are hitting our targets. 

The terms and conditions of this grant are quite specific with priorities on 

1. Strengthening  Internal Structure 

2. Broadening  External Vision 

The first of these has been implemented with an increase in part time help for Sarah and a more 

defined  division of responsibilities. 

The growth of the Board of Trustees has enabled the 2nd of these with each trustee also having a 

designated ‘portfolio’. 

The Lottery funding gives the Pump House project the confidence and sustainability to play a 

major role in the Community of Faringdon as the increased population inevitably brings more 

demand. It is a major factor in FUC making a significant contribution to COGS – a good example of  

Community cohesion. 

This funding does bring comfort but not complacency.  Whilst the headline projects of Urban 

Movement, Crafty Crew and COGS highlight the strengths of The Pump House Project in enabling 

and co-ordinating such projects – all these started as a ‘small plan’ . 

Lou and Sarah will never stop looking for more ‘small plans’ and looking for ‘small grants’ to fund 

these in the hopes that they too will become headline projects one day. 

Over to Jonathan for the challenges he will set for next year. 

 

 

 

 

 











THE PUMP HOUSE PROJECT
England & Wales  -  Charity number 1151905

Accounts



Chair of Trustee Report: Tax Year 2021 - 2022

As I reported at the last AGM, The Pump House Project was going to be facing some
significant challenges in 2021/2022, as we continued to manage the Covid 
restrictions that impacted our normal day to day activities. 

I am therefore pleased to report that, with the support of our partners, in many 
ways 2021/22 actually proved to be a very successful fiscal year. 

We used the first part of the year to strengthen our compliance procedures and 
documentation, which was necessary as we adjusted to the new working 
environment 

As the national restrictions began to ease, we then looked at reopening the 
building for those groups that felt comfortable to meet again in person. 

Our Brighter Futures project, supported by the National Lottery, continued, 
however, due to the covid restrictions, we were unable to offer a full programme of
in-person workshops and seminars. 

Although we were able to provide some online courses, the National Lottery 
understood our predicament and allowed us to use their financial support to cover 
some of the basic necessities of TPHP, which in turn allowed us to continue to 
provide services to the community, such as the Food Share Initiative, and Crafty 
Crew and Urban Movement Academy in on line classes. 

I would like to formally thank the National Lottery for their continued support, 
without which it is entirely likely that TPHP would have had to close it’s doors 
earlier this year.  

Sarah Stoves, Project manager gave details of the activities we were able to 
provide throughout the year. 

As a result of the impact the covid restrictions had on our operations, we felt that it
was an ideal opportunity to look at our strategy for the next 3 to 5 years.  After 
being in operation for over 8 years, we have developed a wide range of activities 
and created strong partnerships with many groups within our community. 

However, it was becoming clear that the needs of the community were evolving, 
not least because of the impact of these last 2 years.  We therefore wanted to 
make sure that we were be focusing on the right areas as we moved out of the 
pandemic. 

With his experience from his years at Oxfam, Jonathan Puddifoot - Trustee, was 
ideally placed to take the lead on this strategic review.

Through a series of workshops with the Trustees, the Management Team and our 
Volunteers, we looked at the key aims and objectives of the Pump House Project, 
which lead us to refresh our Purpose, Vision and Mission Statement as follows:

Our Purpose:
The Pump House Project aims to improve the quality of life for the residents of 
Faringdon and surrounding villages.

Charity Number 1151905

The Old Theatre, Swan Lane, Faringdon, SN77AF



Our Vision:
We are a place where all residents are welcomed and have the opportunity to 
become active members of the community for their own benefit and for those 
around them. TPHP will be a vital 

ingredient in unlocking potential across a range of social and economic dimensions
of life in Faringdon 
and surrounding villages and be known as a center that all people can approach, to
support their wellbeing and to develop the confidence and skills to take the next 
step in life.

And finally our Mission Statement:
The Pump House Project responds to the needs of the community by facilitating 
relevant, purposeful activities in a safe and supportive environment, with the aim 
of improving quality of life, enriching lives and creating strong community 
cohesion.

In addition to our own strategic review we initiated a public survey to ask the 
residents of Faringdon and the surrounding villages for their views on the town and
what they would like to see change or added.  Jonathan Puddifoot, Trustee, gave a 
more detailed overview of the results of the survey, but the information gained 
from it has helped us identify some key areas that will become the pillars of TPHP 
strategy going forward. 

The 3 main directions that we will focus on are:
1. To support and improve the mental health/wellbeing of people within the 
community
2. To strengthen and develop community cohesion within Faringdon and its 
surrounding villages
3. To encourage local services and behaviours that are more environmentally 

friendly (Reduce, Repair, Re-use, Recycle )

We then added a fourth, which is directed at the structure of TPHP itself;  the 
internal strengthening of TPHP systems, processes and people. 

Based on what we have learnt from the survey and from our own observations and 
interactions with our user groups, we are building a strategy to address these 
areas of importance.  Further details of this strategy will be shared at future Board 
meetings. 

I would like to take this opportunity to thank all our staff and volunteers and my 
fellow trustees, for the exceptional work they have done throughout this year, 
under some very difficult circumstances. 

I’d also like to thank all our partners that have worked with us throughout the year 
to provide the services we have been able to offer. 

And finally, I would like to thank all those individuals and organisations that have 
donated or granted funds to us this year. Without your financial support, clearly the
Pump House Project would have not survived, and during a year when we had little 
opportunity to raise money through events and activities, it was even more vital 
than ever. 



On behalf of all of us within the Pump House Project, we are looking forward to 
another successful year and to playing our part in ensuring Faringdon is a 
welcoming and thriving community for all. 

Thank you

Fra Woodd
Chair of Trustees

Charity Number 1151905

The Old Theatre, Swan Lane, Faringdon, SN77AF
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Registered Charity number 1151905  

THE PUMP HOUSE PROJECT 

Swan House, Swan Lane 

Faringdon, Oxon, SN7 7AF 

Chair of Trustees’ Annual Report – Tax Year April 2020- March 2021 

It is no cliché to say that the 12 months between April 2020 and March2021 have been very challenging 
for all of us involved in The Pump House Project.  

On the 14th March 2020, just two weeks after our last AGM, The Pump House Project building had to be 
closed due to the Covid-19 pandemic. So in the terminology of the business world, we were forced to 
“pivot” or in real English, we had to change what we were doing and how we were going to do it, very 
quickly.  

Our main aim was to ensure that TPHP remained engaged with the community. Our intention was 
to continue to provide support to those in the community that were most vulnerable, and we 
achieved this through providing a variety of services and activities including food and medicine 
collection; a jigsaw library, the Pot Plant initiative, on line Crafty Crew sessions,  on line Urban 
Movement Academy classes, and the Faringdon Food Share programme.  

We continued to develop our Brighter Futures project, supported by the National       Lottery and in 
partnership with Abingdon and Witney College. By moving our courses online, it still meant we could 
continue to offer learning opportunities to those that needed them.  

The following highlights come from the annual report prepared for the National Lottery. 

Due to the closure of the building we had to move our courses online, but this still meant we could 
continue to provide our courses to those that needed them. 
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During the course of the lockdown it became clear that funds for the main Pump House Project would 
be under strain due to a lack income from events and activities. Following a discussion with the National 
Lottery, they agreed to let us use the Brighter Futures funding to support the charity as a whole. This 
meant that we were able to cover the overheads and also fund activities that could still be run during 
the lockdown, such as Crafty Crew.  

The next phase for Brighter Futures is to reintroduce those courses that were postponed over the 
last 12 months and continue to develop new ideas that will benefit the community.  

In early 2021, we undertook a restructuring of the management team due to the departure of Lucy 
Brown as Project Co-Ordinator. The restructuring saw the role of the Project Coordinator split into 
two separate roles: Project Administrator and Project/Community Liaison Manager. Both roles 
have been successfully filled, allowing us to manage the situation we found ourselves in.  

In conclusion, 2020 has been a very challenging year, however we believe that we are still providing the 
community of Faringdon and the surrounding district with a wide variety of valuable activities and 
services and we hope that over the next few years we can develop our range and reach even further.  

Andy Brown 

Chair of Trustees 

21/01/2021 
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