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SOUTH KERRIER HERITAGE TRUST - YEAR ENDED 31ST MARCH 2025

GENERAL INFORMATION

South Kerrier Heritage Trust (SKHT) is a Charitable Incorporated Organisation.

Registered Charity Number 1151834.

Registered Address:
The Museum of Cornish Life, Helston,
Market Place,
Helston,
Cornwall TR13 8TH
TR13 8TH

Working Address:
The Museum of Cornish Life, Helston,
Market Place,
Helston,
Cornwall TR13 8TH
TR13 8TH

Trustees:
Jenny Rose Lee (Chair)
Sandra Margaret Husk
James Neil Caddy
Treve Nicholas Evans
Jayne Reynolds
Julia Chambers
Sarah Pringle
Charlie Johns
Victoria Ruth Wiltshire

Professional Advisers:

Bankers
Lloyds Bank
1 Market Place
Helston
TR13 8SU

Independent Examiner
Claire Martin MAAT
Perfect  Sums Accounts Ltd



Distribution account
Apr 1 2024 - Mar 31 2025 Apr 1 2023 - Mar 31 2024 (PY)

Income

Capital Grant Income 15,285.29 15,052.09

Grant Income 160,393.76 157,290.93

Cornwall Council Management Fee 45,000.00 45,000.00

Art Fund Income 0.00

Revenue Grants 2,500.00

Total for Grant Income £205,393.76 £204,790.93

Museum Income

Education Income 3,236.30 2,610.50

Event Income 1,042.25 465.00

Gifts and Donations 16,351.25 16,790.38

Para Hen-Hellys - Membership 896.12 881.31

Sales Income 24,134.97 25,896.62

Total for Museum Income £45,660.89 £46,643.81

Other Income

Bank Interest Earned 928.21 859.91

Gift Aid 2,045.18 2,167.10

Total for Other Income £2,973.39 £3,027.01

Miscellaneous Income 124.89

Unapplied Cash Payment Income -71.98

Total for Income £269,313.33 £269,566.75

Cost of Sales

Good for Resale - Stock 10,248.39 16,544.48

Expenses

Depreciation Expense 15,695.98 15,197.18

Total for Employee Costs £131,553.08 £130,138.82

Overheads 564.94

Accounts & Consultancy 5,840.00 4,990.00

Advertising 2,271.30 6,301.03

Bank Charges 318.91 274.72

Cafe Expenses 306.99 514.57

Consumables 1,217.30 1,134.06

Contract Maintenance 10,920.19 9,966.22

Education Expense` 10.00 1,496.15

Electricity & Water rates 20,323.63 18,378.39

Events 341.97 35.65

Insurance Expense 2,471.75 1,780.62

Miscellaneous Expense 15.70 174.65

Office Expense & Postage 314.96 596.62

Professional Fees 558.50

Project and cost of sales 56,372.95 54,475.54

Repairs & Maintenance 329.10 3,370.74

Subscriptions 712.99 1,331.79

Telephone 2,104.57 2,673.51

Training 86.00 239.98

Travel and Meetings 693.31 1,818.05

Feast Funding 0.00

Total for Overheads £105,775.06 £109,552.29

Unapplied Cash Bill Payment Expenditure 0.02

Total for Expenses £253,024.14 £254,888.29

Net Operating Income £6,040.80 -£1,866.02

Other Expenses

Unrealized Gain or Loss

Total for Other Expenses

Net Other Income

Net Income £6,040.80 -£1,866.02

Statement of Activity Comparison
South Kerrier Heritage Trust - Helston Museum

April 1, 2024-March 31, 2025

Total



Total
As of Mar 31, 2025

Fixed Asset
   Tangible assets
      Furniture and Fixtures 8,260.91  
   Total Tangible assets £                               8,260.91  
Total Fixed Asset £                               8,260.91  
Total Cash at bank and in hand £                          238,537.28  
Net current assets £                          241,215.04  
   Total Trade Creditors £                               2,614.28  
   Total Current Liabilities £                          132,893.25  
Total Creditors: amounts falling due within one year £                          135,507.53  
Net current assets (liabilities) £                          105,707.51  
Total assets less current liabilities £                          113,968.42  
Total net assets (liabilities) £                          109,384.25  
Total Charity funds £                          109,384.25  

South Kerrier Heritage Trust - Helston Museum
Balance Sheet

As of March 31, 2025



SOUTH KERRIER HERITAGE TRUST

NOTES TO THE FINANCIAL STATEMENTS FOR THE PERIOD 1ST APRIL 2024 TO 31 MARCH 2025

1 The Financial Statements have been prepared on an accruals basis.

2 South Kerrier Heritage Trust is a Charitable Incorporated Organisation which registered with the Charity
Commission on 29th April 2013.  Its charitable objects are to manage maintain and develop The
Museum of Cornish Life, Helston for the benefit of the public and to advance education in the heritage
arts and crafts of the South Kerrier area.  The Trust assumed responsibility for the running of the
museum from 1st August 2013 when it entered into a lease and management agreement with Cornwall
Council and took possession of the Museum premises, its collection and inventory.  Under the terms
of the agreement, Cornwall Council has agreed to pay an annual management fee to the Trust of
£45,000.00

3 General Funds represent the funds of the Trust that are not subject to any special restrictions
regarding their use and are available for application for general purposes of the trust.
 Grants and Restricted Funds can only be used for the procurement of items in respect of 
which the funding has been made.

4 As at 31st March 2025, the sum of £4,584.17 was ring fenced within the Cornwall Council Museum
Donations Fund for the future development of The Museum of Cornish Life.  The trustees can apply for grants
from this fund to meet the costs of specific projects in the future.

5 The Trust’s Reserves Policy aims to set aside 3 months’ running costs (expenditure) to ensure the
financial security and continued running of the Museum. 3 months’ running costs is based on the enclosed
Financial Statements and is calculated as £63,256.04.  Due to the unpredictability of energy costs, and noting
that the Museum heating system is wholly based on electricity, the Trustees have decided to create a Special 
Reserve of £15,000 to protect SKHT CIO from energy price rises.  This Special Reserve will be reviewed on a 
monthly basis and released as necessary over the coming 12 months.  Note that the Museum Director is also
assessing options for grant funding to improve the energy efficiency of the Museum building.

6 As of 31st March 2025 the balances of all grants and restricted funds is listed below:

British Museum Grant -6,583.70  
CMP - Cutorial -550.00
Esme Fair Bairn Grant 31,401.00
Legacies 8,162.90
Mend 2 88,604.00
MWJV Grant 164.00
Tanner Phoenix Kynnce Gate 552.76
Tanner Trust Grant 46.80
SKHT Maintenance Responsibilities 8,045.75

129,843.51

7 Summary of restricted funds including reserves

Reserves 57,024.50
Special Reserve 15,000.00
Grants and Restricted Funds 129,843.51

201,868.01






