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Details
Other names BIRCH
Status Registered
Legal form Other
Registered 2013-04-25
Register View on the Charity Commission register
Contact
Address 204
Scott House
The Custard Factory
Gibb St
Phone 07834805276
Email birchnetwork@gmail.com
Website www.birchnetwork.org
Activities

Objects: THE RELIEF OF FINANCIAL HARDSHIP AMONGST THOSE SEEKING ASYLUM IN THE
UNITED KINGDOM OR WHO ARE REFUGEES, AND WHO RESIDE IN THE WEST MIDLANDS.TO
PRESERVE AND PROTECT THE PHYSICAL AND MENTAL HEALTH OF THOSE AWAITING AND THOSE
GRANTED REFUGEE STATUS AND THEIR DEPENDANTS.

Activities: Providing support through community hospitality to vulnerable asylum seekers in the West
Midlands, including:- Hosting Network: short term accommodation for destitute asylum seekers in the homes
of volunteers- Family Befriending: befriending scheme for young refugees living the UK without their families

Classification

* How: Provides Services

* What: General Charitable Purposes, The Prevention Or Relief Of Poverty, Accommodation/housing,
Human Rights/religious Or Racial Harmony/equality Or Diversity

* Who: Other Defined Groups
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Geography

* Birmingham City

Coventry City

Dudley

Sandwell

Solihull

Walsall

Finances

Period end Income Expenditure
2025-04-01 £94,953
2024-04-01 £118,193
2023-04-01 £68,680
2022-04-01 £56,755

2021-04-01 £13,689

Trustees

£95,600

£80,120

£69,260

£44,130

£39,442

Employees

Name Role
Andrew Peter Jolly

Christopher Colin Benfield

Emma Hawthorne

Isobel Shirley Knowles

Katherine Green

Massaba Dite Oumou Kouyate

The Reverend Prebendary David Ellis Newsome
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Trustees Report:

Objectives and Activities
Objectives as set out in the constitution:

The relief of financial hardship amongst those seeking asylum in the United Kingdom or who
are refugees, and who reside in the West Midlands.

To preserve and protect the physical and mental health of those awaiting and those granted
refugee status and their dependents.

Activities:

- Community hosting network for destitute refugees and migrants

- Befriending and advocacy support for separated young refugees

- Sessional activities and support for newly arrived asylum seeking families

- Outreach support to newly arrived asylum seekers living in hotel accommodation

Trustee’s Responsibilities in Relation to the Financial Statements.

The charity trustees are responsible for preparing an annual report and financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice). The law applicable to charities in
England and Wales requires the charity trustees to prepare financial statements for each
year which give a true and fair view of the state of affairs and of the incoming resources and
application of resources of the charity for that period. The trustees are responsible for
keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 1993, the charity (Accounts and Reports) Regulations 2008
and the provisions of the trust deed. They are also responsible for safeguarding the assets
of the charity and hence taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Summary of main achievements

This year was another very busy year and saw staff supporting more sanctuary seekers than
the previous 12 months - over the course of the year we supported 649 individuals. Despite
there being many changes to the asylum and huge problems with delays, backlogs, policy
and legal changes, our staff have remained flexible and responsive in their support. As an
organisation we have achieved some fantastic outcomes for our beneficiaries and have
increased our advocacy work significantly to fill the gaps left by closures of other services or
changing needs. Our team have made referrals to over thirty different agencies across
Birmingham and the West Midlands, most notably we have made referrals to: The Bike
Project, Refugee Action, Refugee and Migrant Centre, St Chad’s Sanctuary, Birmingham
Children’s Trust (for age dispute cases),Brushstrokes, Breaking Barriers and Restore.



The year was very challenging for staff and volunteers and we are prioritising our staff's
wellbeing and have been exploring ways to ensure staff feel supported. Our staff team lead
the West Midlands response to the Rwanda detentions during April and May and this was a
very intense period for all those involved. Followed quickly by the riots in the summer and
some intense support to 100 men who were moved out of a hotel in Rotherham, meant that
staff felt quite depleted by Autumn. Staff now meet more regularly for wellbeing sessions and
regularly check in with each other and our Development Worker feeds any concerns into the
Trustee Board. We will continue to monitor these situations.

Our hosting project remained quiet as per the previous year but we were happy that we were
able to support two destitute asylum seekers, providing 30 nights of accommodation despite
receiving approximately 20 referrals and enquiries - sadly many did not meet our criteria but
where possible, we provided invaluable information to a range of other agencies which
enabled them to take action to avoid destitution for their service users.

Our family befriending and advocacy project has been extremely busy, supporting over 161
separated young refugees - 61 of whom were age disputed (the Home Office Border Agency
gives them a date of birth making them an adult, despite the young person claiming to be
under 18). Much more of our time has been spent on supporting these age disputed young
people. Our youth hub has continued to grow and we offered 29 youth hub sessions,
recording 393 attendances from - 102 young people. Demand for the youth hub is growing
and becoming more of a focus of our work. In response, we have increased the number of
volunteers at the hub to support our staff and plan to try to increase staff support going
forwards. We are very grateful to the community at St. John’s Sparkhill for their support since
we moved to using their Church Hall in January 2025. The youth hub offers a safe and
welcoming space for the young people who attend but we also offer a holistic approach to
helping to improve the confidence and resilience of the attendees. We continued to offer a lot
of one-to-one advocacy support for those who needed it and made many referrals to a wide
range of relevant support services. We also continued to offer our befriending support and
matched ten young people with family befrienders as well as supporting several historical
ongoing matches which go back a number of years. A couple of our volunteers also
befriended a group of four young refugees who were struggling in hotels, offering weekly
support sessions in the hotels and meeting them as a group for outings. Some of these
young people would have struggled in one to one befriending situations and we are keen to
develop this group befriending model going forward as an alternative to our traditional
befriending model.

Our family support project continued to offer a great deal of advocacy work to the families,
single women and couples who live in a city centre asylum hotel. The project supported,166
individuals, 100 adults and 66 children - who made up 44 families and 45 single
people/couples. Our project coordinator ran 37 community hubs in the hotel - recording 787
attendances.On average 25 family members attended each hub, a mix of adults and
children. The hubs involved a lot of emotional support, sorting our practical issues, advocacy
with various agencies, a lot of health advocacy, liaison with GPs etc, help with applying for
schools and also guiding family members through the Right to Remain Toolkit to help them
prepare for their asylum interviews. We supported 65 children to attend school and 22 young
people to go to college/higher education and also secured 12 nursery places for under 5s.
We also ran 10 wellbeing trips and activities which included visits to Martineau Gardens for



their spring and summer celebrations, several trips to Botanical Gardens, Think Tank
Science Museum, Birmingham Cathedral and Roundhouse Art Sessions.

Our hotel outreach in other asylum support hotels was also extremely busy, and our
outreach coordinator supported 311 individuals, the majority single men. Our outreach
worker ran hubs in three hotels across Birmingham and currently runs weekly hubs in two
hotels and offer remote WhatsApp support to a third hotel. Across the three hotels, our
coordinator ran 76 community hubs recording 849 attendances, on average 11 people
attended each hub. At the start of the year much of the advocacy work focussed on the
Rwanda detentions and providing emotional support to many residents including for those
who had fled to another city to avoid possible detention. Over the summer,many hotels
appeared to be emptying, so there was a shift to referrals to nationwide organisations as
people were dispersed. During Refugee Week in June our coordinator organised a
photographic exhibition for Refugee Week in collaboration with The Exchange at University
of Birmingham. Sadly, the summer brought riots, a lot of fear and distress and resulted in
100+ asylum seekers being suddenly relocated to a Birmingham hotel from the Holiday Inn
Rotherham which had been attacked and set on fire.Our focus changed rapidly to supporting
a large number of people of people who had suffered a very violent attack. Our coordinator
contacted Victim Support, who provided legal advice and were able to offer therapy
sessions, Humans For Rights who offered legal advice, Restore for befriending, Birmingham
City Council’s Migration Team to fund St Chad’s Sanctuary for extra clothing.This also
included a huge amount of advocacy work to liaise with the Home Office around new
addresses, missed asylum interviews, sorting out medication, access to GPs, locating
belongings etc. Then in the autumn, the focus shifted again as the Home Office started to
process asylum claims and disperse residents very quickly. Since then we have witnessed a
high turnover in the hotels which means that we now focus more on support for interviews
(travel arrangements and prep) and lots of support for submitting appeals, lots of referrals for
successful applicants for moving on support accessing e-visas. We are also having to
support more refused asylum seekers and are having to support them to appeals. Over the
year we also ran six wellbeing activities which included visits to Martieau gardens, llluminate
Festival at Botanical Gardens and theatre trips.

The Development Worker continues to support staff to develop their projects and explore
new funding opportunities. Our worker has drawn in funds from a wide range of funders over
the course of the financial year as well as raising awareness of our work, which has resulted
in a strong amount raised from community donations. We are in a good financial position
going into the next financial year and hope to continue to develop our projects and maintain
our reserves.

Structure, Governance and Management

The charity is operated under the rules of its constitution adopted on 5th Feb 2013.
Financial Review

Birmingham Community Hosting (BIRCH) Network has a generous pool of local and regional

charitable trusts and funders, as well as support from the National Lottery and good support
from individual, and community funders. BIRCH raised £87555 from charitable trusts and



foundations, and £6718 from community donations; we raised £680 in sales from our shop
sales. £66,455 was allocated as restricted funding for specific projects, £21,200 was
received as ‘core/unrestricted running costs’ funding which was designated to specific
projects. £7298 was unrestricted community donations, most of which went into our
reserves. We also received £4467 in income for specific items for individuals or for bus
tickets for asylum seeking children to attend school. This is separated from other income as
this is not spent on staff or project costs.

At the end of the financial year, we had secured total funds of £94,953 during this financial
year. We also carried forward £83,861 from the previous financial year. At the end of the
financial year we had 83,295 in secured cash funds. Out of these funds £31,158
(unrestricted funds) was designated to reserves (accounting for four months of operating
costs), £30,855 (restricted funds) was carried forward and designated to the projects that the
funding was restricted to and £21,200 (unrestricted/core funding) was designated to specific
future project funding.

Reserves policy

Our reserves policy states that we should hold three months operating costs.

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signatures
Full name| Emma Hawthorne Chris Benfield
Position| Chair of Trustees Trustee and Treasurer
Date | 01/10/25 01/10/25




@3 CHARITY COMMISSION | Independent examiner's report
| FOR ENGLAND AND WALES on the accounts

Section A Independent Examiner’s Report

Reportto the o
trustees/directors/ Birmingham Community Hosting Network

members of

On accounts for the year 31 March 2025
ended

| Charity no.: 1151763 Company no.: | |

Set out on pages | ‘

| report to the charity trustees on my examination of the accounts of the above charity
for the year ended 31 March 2025.

As the charity’s trustees of the Charity, you are responsible for the preparation of

Responsibilities and

| the accounts in accordance with the requirements of the Charity Act 2011 (“the
basis of report

2011 Act”).

| report in respect of my examination of your charity’s accounts as carried out under
section 145 of the Charities Act 2011 (“the 2011 Act”). In carrying out my
examination, | have followed the Directions given by the Charity Commission (under
section 145(5)(b) of the 2011 Act.

Independent | have completed my examination. | confirm that no material matters have come to
examiner's statement my attention (other than that disclosed below *) in connection with the examination
which gives me cause to believe that:

H Accounting records were not kept in accordance with section 130 of the Act or

The accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection with the

examination to which attention should be drawn in order to enable a proper
understanding of the aqé unts to be reached.

Date:

Signed: ‘

U

Name: | Gerald Gurriet

Relevant professional — .
qualification(s) or body | Association of International Accountants |

(if any):
Address: | Venusia Ltd

London, SW19 4BJ

| Apt 316 Wimbledon Central, 21 — 33 Worple Road |

IER 1 October 2018



Receipts and payments account

For the year ended 31 March 2025

RECEIPTS Unrestricted funds Restricted funds fzc:]tj; I;:::
£ £ £ £

Funds received 28,498 66,455 94,953 | 118,193

Total Receipts 28,498 66,455 94,953 (118,193

PAYMENTS

Charitable Activities 31,674 59,450 91,052 | 70,629

Payments to

individuals/bus - 4,467 4,467 9,491

tickets

Total Payments 95,519 | 80,120

Net of

Receipts/(payment -566 38,073

s)

Cash funds last 55,534 28,327 83,861 | 45,788

year end

Cash funds this 52,358 30,856 83,295 | 83,861

year end

Analysis of expenditure
Project Total 2024/25 Total 2023/24

£ £

Family Fun Sessions 19532 30,354
Family Befriending 40 171 20,708
Hosting Network 2 201 4,982
Refugee Outreach Project 19 421 15,678
Development Work 8,399

14,276




Total 95,600 80,120
Analysis of income 2024/25

Income 2024/25

Type of income Amount
Restricted Funding

Archer Trust 1000
Awards for All National Lottery 19968
Baron Davenport Charity 750
Birmingham City Council 5845
Charitable Aid Foundation 2859
Comic Relief Fund 3433
Dudley Trust 1000
Dulverton Trust 5000
Edward & Dorothy Cadbury Trust 2000
Eveson Trust 3500
George Fentham Charity 2500
George Henry Collins Trust 1000
Grimmit Trust 2000
Hilden Charitable Fund 5000
Patrick Trust 1000
Richard Kilcuppe Trust 1000
Saintbury Trust 5000
South Birmingham Friends Institute 2000
Tesco Stronger Starts 500
William A Cadbury Trust 1000
Total restricted income 66355
Unrestricted Income

Anonymous Charitable Trust 5000
Christmas Shop Sales 680
Cole Charitable Trust 1100
Community donations (inc. Gift Aid) 6466
Eric W Vincent Trust 500




Gowling Trust

1000

Marsh Charitable Trust 600
Misc 102
Parker Johnson Prentice Trust 3000
Selly Oak Quakers 150
Society of the Holy Child Jesus 10000
Total Unrestricted Income 28598
Total Income 94953
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Trustees Report:

Objectives and Activities
Objectives as set out in the constitution:

The relief of financial hardship amongst those seeking asylum in the United Kingdom or who are
refugees, and who reside in the West Midlands.

To preserve and protect the physical and mental health of those awaiting and those granted
refugee status and their dependents.

Activities:

- Community hosting network for destitute refugees and migrants

- Befriending and advocacy support for separated young refugees

- Sessional activities and support for newly arrived asylum seeking families

- Outreach support to newly arrived asylum seekers living in hotel accommodation

Trustee’s Responsibilities in Relation to the Financial Statements.

The charity trustees are responsible for preparing an annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice). The law applicable to charities in England and Wales
requires the charity trustees to prepare financial statements for each year which give a true and fair
view of the state of affairs and of the incoming resources and application of resources of the charity
for that period. The trustees are responsible for keeping proper accounting records that disclose
with reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Charities Act 1993, the charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for
safeguarding the assets of the charity and hence taking reasonable steps for the prevention and
detection of fraud and other irregularities.

Summary of main achievements

This year was a very busy year and saw staff supporting more sanctuary seekers than the previous
12 months. Despite there being many changes to the asylum and huge problems with delays,
backlogs, policy and legal changes, our staff have remained flexible and responsive in their
support. As an organisation we have achieved some fantastic outcomes for our beneficiaries and
have increased our advocacy work significantly to fill the gaps left by closures of other services or
changing need.

Our hosting project was quieter than normal, but we were able to support four destitute asylum
seekers, providing 126 nights of accommodation. We also provided invaluable information to a
range of other agencies which enabled them to take action to avoid destitution for their service
users.

Our family befriending and advocacy project has been extremely busy, supporting over 65
separated young refugees, and our coordinator has been engaged in a lot more one to one



advocacy and support. We have seen a big increase in age assessment cases and have worked
with more under 18-year-olds than the previous few years. We have increased our wellbeing day
trips and support and have continued to link in the most vulnerable separated young refugees with
volunteer befrienders.

Our family support project evolved a lot over the course of the year, from stay and play sessions, to
after school clubs and a big increase in advocacy work. This has mostly involved helping asylum
seeking children find school places and supporting them with school uniforms, orienting them to
the new school and sorting out bus tickets. We have also run more wellbeing trips and sessions.
This project has supported over 60 families over the course of the year.

Our newer refugee outreach project which started in May 2022 has been very successful, with our
practitioner supporting over 200 sanctuary seekers across four hotels in Birmingham. The support
has included English Conversation classes, one-to-one advocacy support, group outings and
activities. Our practitioner has made links with a wide range of agencies for effective cross-referral
pathways and joint working, they have also run some very successful Welcome events as new
hotels have opened.

The Development Worker continues to support staff to develop their projects and explore new
funding opportunities. Our worker has drawn in funds from a wide range of funders over the course
of the financial year as well as raising awareness of our work, which has resulted in a strong
amount raised from community donations. We are in a good financial position going into the next
financial year and hope to continue to develop our projects and maintain our reserves.

Structure, Governance and Management
The charity is operated under the rules of its constitution adopted on 5th Feb 2013.
Financial Review

Birmingham Community Hosting (BIRCH) Network has a generous pool of local and regional
charitable trusts and funders, as well as support from the National Lottery and good support from
individual, and community funders. BIRCH raised £67,747 from charitable trusts and foundations,
£26,775 from Council/Government funding and £13,507 from community donations; we raised
£708 in sales from our shop sales. £77,087 was allocated as restricted funding for specific
projects, £21,451 was received as ‘core/unrestricted running costs’ funding which was designated
to specific projects. £10,199 was unrestricted community donations, most of which went into our
reserves. We also received £9,456 in income for specific items for individuals or for bus tickets for
asylum seeking children to attend school. This is separated from other income as this is not spent
on staff or project costs.

At the end of the financial year, we had total funds of £83,861. Out of these funds £27,860
(unrestricted funds) was designated to reserves (accounting for four months of operating costs),
£28,327 (restricted funds) was carried forward and designated to the projects that the funding was
restricted to and £27,674 (unrestricted/core funding) was designated to specific future project
funding.



Reserves policy

Our reserves policy states that we should hold three months operating costs.
Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signatures

Y
a

S | s

o

Full name | Christopher Benfield Emma Hawthorne
Position | Treasurer Chair
Date | 09/12/2024 09/12/2024

Independent examiner’s report to the trustees of Birmingham Community Hosting Network

| report to the trustees on my examination of the accounts of the Birmingham Community Hosting
Network (the Charity) for the year ended 31 March 2024

Responsibilities and basis of report

As the charity trustees of the Charity you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the Trust’s accounts carried out under s. 145 of the
2011 Act and in carrying out my examination | have followed all the applicable Directions given
by the Charity Commission under s. 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

(1) Accounting records were not kept in respect of the Trust as required by section 130
of the Act; or (2) The accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

|
Signed m

Name: Matt Gardner
Address: 3 Lilburne Close, Worcester WR5 1TH
Date: 7 December 2024



Receipts and payments account

For the year ended 31 March 2024

Total Last
RECEIPTS Unrestricted funds Restricted funds funds year
£ £ £ £
Funds received 31,650 86,543 118,193 68,680
Total Receipts 31,650 86,543 118,193 68,680
PAYMENTS
Charitable Activities - 70,629 70,629 65,492
Payments to
individuals/bus tickets - 9,491 9,491 3,768
| Total Payments - 80,120 80,120 69,260
Net of
Receipts/(payments) 31,650 6,423 38,073 (580)
Cash funds last year
end 23,884 21,904 45,788 46,368
Cash funds this year
end 55,534 28,327 83,861 45,788
Statement of assets and liabilities
As at 31 March 2024
Unrestricted Restricted Total funds Last year
funds funds
£ £ £ £
Cash funds 55,534 28,327 83,861 45,788
Other monetary - 971 971 1,401
assets
Liabilities - 880 880 1,139




Notes to the accounts

Analysis of expenditure

Project Total 2023/24 Total 2022/23
£ £

Family Fun Sessions 30,354 19,601
Family Befriending 20,708 22,645
Hosting 4,982 8,013
Refugee Outreach Project 15,678 12,496
Development Work 8,399 6,505
Total 80,120 69,260

Analysis of income 2023/24

Description Amount £|sub-total £

Restricted Funding

Anchor Church 750

Baron Davenport Charity 750

Bham City Council - Sanctuary Grants 22,805

Birmingham and Black Country Fund 2,000

Bring it on Brum - Streetgames UK 3,970

CAF Keystone Fund 7,100

CB&HH Taylor 1984 Trust 2,000

Celebrating Sanctuary Birmingham 600

Eveson Trust 3,000

George Fentham Charity 2,500

Grantham Yorke Trust 5,000

Gowling WLG (UK) Charitable Trust 500

Groundwork UK - Comic Relief 8,797

GJW Turner Trust 2,000

Hilden Charitable Fund 5,000

IM Properties Fund 2,500

Kings Heath Action for Refugees 1,580

No 11 Arts Selly Oak Forum 91

Outdoor Places Ltd 144

Patrick trust 1,000

W F Southall Trust 5,000

Sub-total

77,087




Designated Funds (mainly core funding)

Albert Hunt Trust 4,000

Anchor Church 750

Anonymous Foundation 5,500

Foyle Foundation 6,000

Harry Payne Trust 2,000

Mbili Charitable Trust 2,000

Rowheath Pavilion Church 303

St Michael's Church Boldmere 398

W.E.D. Charitable Trust 500

Sub-total 21,451
Unrestricted Funding

Amazon online fundraising 20

Bham Uni - Amnesty International Group 402

Bham Uni - Infinity Theatre Group 2,624

Community Donations - Individuals 6,301

Easyfundraising 39

Selly Oak Quakers 105

Shop sales 708

Sub-total 10,199
Specific Restricted

B-HAM CITY COUNCIL inv 04 9,127

Moseley Exchange 200

Go Fund Me 129

Sub-total 9,456
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BIRMINGHAM COMMUNITY HOSTING NETWORK
Annual Report 2022-2023

"I hope you are well and thank you for all the
support you and your team are giving clients
in the hotels you are the main support
and without you clients truly would be lost.”

{é Q Birmingham Ml Community
COMMUNITY .
FUND heart of england Hosting Network

COMMUNITY FOUNDATION



2022- 2023 IN NUMBERS
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Steph Nevillle
Refugee and Migrant
Support Practitioner
(Family Fun Sessions &
Hosting Network)
(04 FTE)

Joy Robinson

Refugee and Migrant

Support Practitioner

(Family Befriending)
(05 FTE)

Libbs Packer
Refugee and Migrant

Support Practitioner
(Family Fun Sessions)
(02 FTE)

Helen Hibberd  Alison Tinker

Development Worker Refugee and Migrant
(02 FTHE) Support Practitioner
(Refugee Outreach
Project)
(04 FTE)

Trustees

Emma Hawthorne - Chair
Chris Benfield - Treasurer
Nicole Lewis - Secretary (registered April 2023)

Katherine Green
Kamilla Khalid

Fatima Batool (registered April 2023)
lzzy Knowles (registered April 2023)

Volunteers

Birch Network could not function without our amazing volunteer team, we are so grateful to our wide network of
volunteers who give so much time and effort to the people we support. We want to thank each and every onel

Family Befriending

Huge thank you to all our befriending volunteers who
have welcomed and supported so many young refugees
into their homes, families and lives. And to all those who
have supported us with the many wellbeing trips, driving
people around, providing lunches, attending trips and
offering a warm welcome and listening ear.

Family Fun Sessions

Huge thanks to all the volunteers who have supported
the families we work with, welcoming them to our
sessions, playing with the children, chatting to parents
and helping to run English conversation classes. We also
want to remember Sara Packer, who passed away in Oct
2023, Sara was a committed volunteer and supporter,
supporting many families and sewing gorgeous bags for
our welcome packs.

Hosting

Huge thanks to our hosting families who have welcomed
our guests into their homes, supported them through
very difficult transition periods and continue to offer
support.

Refugee Outreach

Thanks to all our volunteers who have helped us run
English Conversation Classes, helped us with
advocacy work, getting people to and from events
etc. Massive thanks to everyone who donated to our
Shoe Appeal and helped us to collect over 400 pairs
of shoes!

Our volunteers

Many thanks to our other volunteers who have helped
support our work in a range of different ways: Jane
Thakoordin for Christmas card and t-shirt designs. Sue
Bell, who does an amazing job of tracking our
finances, book keeping and helping us prepare our
accounts for inspection. Thanks also to Ray Jelllicoe,
who independently examines our accounts.

Thanks also to Bharat Karavadra, who assists us with
our website and emails.



Here at BIRCH we offer support and friendship to people seeking sanctuary who are on the
periphery of society. We focus on three main groups: those with no recourse to public funds who
are experiencing destitution, young people who arrived in the country as unaccompanied asylum
seeking children, and newly arrived asylum seekers families living in temporary accommodation
(usually hotel accommodation).

Birmingham is a welcoming city where residents stand in solidarity with people seeking sanctuary,
increasing resilience and wellbeing.

BIRCH Network improves the lives of vulnerable refugees and migrants by relieving destitution and
improving wellbeing through increased resilience.

BIRCH Network aims to:
® provide community hospitality to asylum seekers and refugees in Birmingham and
surrounding areas
® reach out and create spaces to offer support to asylum seekers, refugees and other vulnerable
migrants
* reduce social isolation by offering compassion, welcome, practical support and help with
integration into the local community

We mobilise volunteers and the local community to help us offer this support and to give a voice to
those we are supporting. We offer advocacy and emotional support on a one-to-one basis and via
group support. We are a small but responsive charity which allows us to be effective at responding
to need and tailoring our work to help fill the gaps left by other services.



It was another busy year for Birch Network and we continued to grow as an organisation and reach more
sanctuary seekers than ever before. The expansion of hotels as accommodation for sanctuary seekers has
meant that we are now offering more outreach work to a wider number of hotels and sanctuary seekers
resident there. The growing asylum backlog has also meant that the type of support we offer has changed
and adapted as the people we support are living for longer periods in hotels and we are witnessing the
mental health impact that being left in limbo is having on them.

In June 2022 we recruited a new project coordinator, Alison Tinker, who has hugely developed our capacity
to offer support to sanctuary seekers living in hotels. This new outreach project has been instrumental in
helping us to connect with a wider range of support agencies and we have run some very successful
welcome events to newly arrived sanctuary seekers with a growing range of support agencies. We have
been able to offer English conversation classes, information hubs, and to link more and more people in with
essential services and meaningful opportunities e.g. volunteer positions, sports/art clubs and college
courses.

The year was dominated by the Nationality and Borders Act which came into force in April 2022 and by a
general backdrop of anti-migrant and refugee rhetoric. This Act introduced various changes that will have a
detrimental impact on refugees, emanating from the introduction of a discriminatory two-tier system of
refugee protection (not currently in force) and also the concept of ‘offshore processing, the use of ‘reception
centres, the criminalisation of people seeking asylum, and the age assessment of young people. In practice
this has resulted in the Rwanda plan, which would see people seeking asylum sent to Rwanda. Although
flights were boarded for Rwanda in 2022, as of January 2023, no one has been removed to Rwanda due to
ongoing legal action. The threat of being deported to Rwanda has been very difficult for those awaiting the
outcome of various legal cases and as with many other agencies, we wait to see whether this policy is
deemed legal and what impact this might have.

Despite this, as you will see in the rest of the report, we have had many successes and have managed to
support hundreds of sanctuary seekers. We have specifically been trying to offer more and more wellbeing
and group activities to enable us to reach greater numbers of people who need support.

We ran a successful night bus and ride and are very grateful to our trustees,
volunteers and supporters who helped us raise over £2000.

We were also glad to welcome some new trustees at the start of the
financial year, Emma Hawthorne and Kamilla Khalid, who bring a range of
experience and expertise to our trustee team. Then following a successful
AGM in January we welcomed a further three more trustees (Fatima Batool,
Izzy Knowles and Nicole Lewis), who joined the team in April 2023. These
new trustees bring vital experiences as service users, immigration advisers
and local campaigner and volunteer host and are helping us to develop our
Governance and make our Trustee Board more diverse and representative.

Night Bus Riders



PARTNERSHIPS

In carrying out our activities during this very difficult year we have worked with and been supported by a
variety of individuals and organisations. We are grateful for their hard work and professionalism.

ASIRT

Asylum Matters

Baobab Women'’s Project

Black Country Women’s Aid
Birmingham City Council Refugees and
Migration Team

Birmingham Centre for Arts Therapy (BCAT)
Birmingham City University
Birmingham City of Sanctuary
Brimingham Progressive Synagogue
Birmingham Schools of Sanctuary
British Red Cross

Care for Calais

Christ Church Selly Park

Coopah

Dispossessed Collective

Fircroft College of Adult Education

Gas Street Church

Hope Projects

Migrant Help

NACCOM - The No Accommodation Network
MTF Coaching Academy CIC

Refugee Action - Birmingham

Refugee & Migrant Centre - Birmingham
Refugee Support Europe

St Chad's Sanctuary

St Germain's Church

DONORS

Between April 2021 - March 2022, grants were gratefully received from the following trusts and funds:

e The Archer Trust

e The Cole Charitable Trust

e The David East Fund

¢ Deutsche Bank Fund

e The Dulverston Trust

e The Eveson Trust

e The William Dudley Trust

e The Edward and Dorothy Cadbury Trust
e The Grantham Yorke Trust

e George Fentham Birmingham Charity

The George Henry Collins Charity

The Grimmit Trust

The Harry Payne Fund

The Joseph Hopkins & Henry James Sayer Charity
The Mosse Charitable Settlement

Marsh Charitable Trust

MSN Fund

National Lottery - Awards for All

The Patrick Trust

The Roughley Trust

We are also extremely grateful to all the individuals and other community organisations that support our work,
including:, Anchor Church, Birmingham Progressive Synagogue, Selly Oak Quakers, Jonathan Collinson, Mark
Torrance, Sara Willott, Nick Bell, Dr Asha Rogers, Andrew and Sara Packer, S Ahmed, Noakes Family, Simon
Harris and Naomi Parish for a fantastically funny fundraiser. Thanks to the many other individuals who made
financial donations, donated useful items and made purchases from our Christmas shop.
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Trustees Report:

Objectives and Activities
Objectives a5 set out In the constitution:

The relief of financial hardship amongst those seeking asylum in the United Kingdom or who are refugess, and
who reside in the West Midlands.

To preserve and protect the physical and mental health of those awaiting and those granted refugee status
and their dependents.

Activities:

- Community hosting network for destitute refugees and migrants

- Befriending and advocacy support for separated young refugees

- Sessional aclivilies and support for newly arrived asylum-seeking families
Qutreach support to newly amived asylum seekers living in hotel accommodation

Trustees' Responsibilities in Relation to the Financial Statements

The charity trustees are responsible for preparing an annual report and financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice). The law applicable fo charities in England and Wales requires the charity trustees to
prepare financial statements for each year which give a true and fair view of the state of affairs and of the
incoming resources and application of resources of the charity for that penod. The frustees are responsible for
keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of
fhe charity and to enable them o ensure that the financial statements comply with the Charities Act 1993, the
charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. They are alzo
responsible for safeguarding the assets of the charity and hence taking reasonable steps for the prevention
and detection of fraud and other imegularities.

Summary of main achievemenis

Thiz year was a very busy year and saw staff supporfing more sancluary seekers than the previous 12
maonths. Despite there being many changes to the asylum and huge problems with delays, backlogs, policy
and legal changes, our staff have remained flexible and responsive in their support. Az an organization we
have achieved some fantastic outcomes for our beneficiaries and have increased our advocacy work
significantly to fill the gaps left by closures of other services or changing need.

Our hosting project was quieter than normal, with fewer asylum seekers getting refused status, but we
extensively supported one young, hosted guest and continued to support another hosted single mother with
varous izsues. We also provided invaluable information fo a range of other agencies which enabled them to
fake action to avoid destitution for their service users.

Owr family befriending and advocacy project has been extremely busy, supporting over 50 separated young
refugees, and our coordinator has been engaged in a lot more one to one advocacy and support. We have
seen a big increase in age assessment cases and have worked with more under 18-year-olds than the
previous few years. We have increased our wellbeing day trips and support and have continued to link in the
maost vulnerable separated young refugees with volunteer befrienders.

Cwur family support project evolved a lot over the course of the vear, from stay and play sessions, fo after
school clubs and a big increase in advocacy work. This has mostly involved asylum seeking children find
school places and supporting them with school uniforms, orienting them to the new school and sorling out bus
ficketz. We have alzo run more wellbeing trips and sessions. This project has supporied over 50 families over
fhe course of the year.



Our newer refugee outreach project which started in May 2022 has been very successful, with our praclitioner
supporting over 179 sanctuary seekers acrozs three hotels in Birmingham. The support has included English
Conversation classes, one-to-one advocacy support, group outings and activities. Our practitioner has made
links with a wide range of agencies for effective cross-refemral pathways and joint working, they have also run
some very successful Welcome events as new hotels have opened.

The Development Worker confinues to support staff to develop their projects and explore new funding
opportunities. Our worker has drawn in funds from a wide range of funders over the course of the financial
year as well as raising awareness of our work, which has resulied in a strong amount raised from community
donations. We are in a good financial position going into the next financial year and hope to continue to
develop our projects and maintain our reserves.

Structure, Governance and Management

Mature of Governing document

The charity is operated under the rules of itz constitution adopted on 5 Feb 2013.
Financial Review

Birmingham Community Hosting (BIRCH) Metwork has a generows pool of local and regional chartable trusts
and funders, as well as support from the Mational Lottery and good support from individual, and community
funders. EIRCH raized £54 042 from charitable trusts and foundations and £11,222 from community donations,
we raised £1, 099 in sales from our first Christmas shop. £56,735 was allocated as resfricted funding for
specific projects, and £9.625 was unrestricted community donations, most of which went info our reserves. We
also received £2,318 in income for specific tems for individuals or for bus tickets for asylum seeking children
fo attend school. This is separated from other income as this is not spent on staff or project costs.

At the end of the financial year, we had total funds of £45, 7858, Out of these funds £23 884 (unrestricted funds)
was designated to reserves (accounting for four months of operating costs), £21,904 (restricted funds) was
camied forward to be spent on the projects that the funding was resfricted fo.

Rezerves policy

Dur rezerves policy states that we should hold three months operating costs in reserves.

Declarations
The trustees declare that they have approved the trustees’ report above.
Signed on bahalf of the charlw:l truﬂzu
Signature(s) M 7 ', jﬁ"m{;z:'g ‘
runl namets) (UAHRIT (N BOURED  Euma #aw rroees

P b Bacusear, fﬁ&ﬁ{?_ﬂ e il e

el 7)1 ] 2024




Independent examiner’s report to the trustees of Birmingham Community Hosting Network

I report fo the trustees on my examination of the accountz of the Birmingham Community Hosting Metwork {the
Charity) for the year ended 31 March 2023.

Responsibilities and basis of report

Az the charily trustees of the Charity you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Acf 2011 ('the Act’).

I report in respect of my examination of the Trust's accounts cammied out under 5. 145 of the 2011 Act and in
camying out my examination | have followed all the applicable Directions given by the Charty Commission
under =. 145(5)(b) of the Act.

Independent examiner’s statement

I have completed my examination. | confirm that no material matters have come to my attenfion in connection
with the examination giving me cause fo believe that in any material respect:

(1) Accounting records were not kept in respect of the Trust as required by secltion 130 of the Act; or
(2} The accouniz do not accord with those reconds.

I have no concemns and have come across no other matters in connection with the examination fo which
attention should be drawn in this report in order fo enable a proper undersianding of the accounts to be
reached.

Signed a 1
b it

Hame: Matt Gardner
Address: 3 Lilburne Close, Worcester WRS 1TH
Diate: 20 January 2024



Intome & Expendifure account

Yearto 31 March 2023

£ E E E E
Restricted

Unrestricted | Restricted | funds - Designated
IRCOME Funds Funds Spedific Funds Expenditwre| Totals
Funds received TR IR piry k| i GEGE]
Bank inkerast i Lk i (i
Total Incame {including
EF Fram pressaus yeard GEEED
CHPEMDITIURE
Couip & Wiaterials 174E
Hefrachments 453
Wallbaing Activities 4532
Funidraising Activities
Staff Travel &
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Walumteer Travel &
Subdstence 1449
Suplum Sesker Travel S
Subsistence HE1
WVialunteer
Stationery'Phamns 113
Stal SEationeryy Fhione 165
‘Wanue Hire J5E0
Stal Salary Casts 554
Heimbursemasnts of
Paymments 764
Hardship payments 117
Unaccampanied fsyvlum-
Sapking Children
ExpeEnses o
Walumteer DES Checks 100
Office Rent 273
kMembership Faps an
Pubdic Liability Insurance 25310
Independent Cxaminer
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Sundries JIES
Total Expenditure G0 R0
M=t af
Incamef Expenditure 580
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Receipts and payments account

For the year ended 31 March 2023

£ £ £ E £
Festricted
Unrestricted | Restricted funds - Deslgnated
RECEIPTS Fumds Funds Specific Funds Expenditure | Totals
Funds received 9,628 56,735 2,318 - 68680
Total Receipts 63,680
PAYMENTS
Charitable Activities 55,493
Payments to
| individuals/bus tickets 3,768
Total Payments 69,260
Met of
Receipts/[payments) (520]
Cash funds last year
end 46,368

Cash funds this year
end

45,783




Statement of assets and liabilities

As at 31 March 2023
Unrestricted ~ Restricted | Total
funds funds funds
£ £
Cash funds 23 834 21,904 45,783
Other monetary assets 1,401 1,401
Liabilities 1,133 1,129
Notes to the accounts
2022-23 Analysis of expenditure
Project Total 2022-23 | Total 2021-22
£ E
Family Fun Sessions 19,601 14,108
Family Befriending 22,645 19,641
Hosting 8,013 6,889
Refugee Outreach Project 12,496 -
Development Work 6,505 3,295
Total 69,260 43,933




Analysis of Income 202223

Drescription Amount £ Sub total £
Unrestricted Funding

Amazan 6
Birmingham Progressive Jewish Synagogue 293
CAF DOMATE 1,710
Christmas Shop 1,099
Community Donations - Individuals 3,157
Just Giving (Sponsored Night Bus Ride) 2,031
Selly Oak Quakers 95
Standing orders 1,010
& Ahmed 227
Sub-total 9,628
Restricted Funding

Ewveson Trust 2,500
George Fentham income 2,500
David East Fund 2,000
The Duhvestom Trust 5,000
Harry Payne Fund 2,000
Grimmit Trust 2,000
Patrick Trust 1,500
Dudley Trust 1,000
Grantham Yorke funding 5,000
MSN Fund 5,000
Mational Lottery - Awards for All 3,960
Joseph Hopkins Sayer Trust 750
Cole Charitable Trust 1,000
Archer Trust 1,000
Deutsche Bank Small Grants 4,582
George Henry Collins 1,000
Roughley Trust 3,000
HMRC CHARITIES (Gift Aid) 1,843
MSH Fund LS00
Marsh Charitable Trust s00
AMNCHOR CHURCH Donation 1,500
Mosse Charitable Trust 750
Daorothy & Edward Cadbury Trust 1,000
Simon Harris Happy Meals 350
Savings United Gmb WD donation S0
Sub-total 56,735
Restricted funding specific

B-HAKM CITY COUNCIL - Debtors inwoices payment 1,584
Sandwell college 270
Heinz, Anna, Carol Kroch Foundation 424
5 Ahmied A0
Sub-total 2318
Total Income 68,680

Charity registration 1151763

www.birchnetwork.org birchnetwork@gmail.com 07709645097

BIRCH Network, 204 Scott House, The Custard Factory, Gibb Street, Deritend, B9 4AA

@Birchnetwork @Birchnetwork @Birchnetwork
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BIRMINGHAM COMMUNITY HOSTING NETWORK
Annual Report 2021-2022

“No one needs to say
anything, you can just see
how happy everyone is,
everyone is smiles”

Birmingham Il Community
Hosting Network



2021- 2022 IN NUMBERS
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THE BIRCH TEAM
¢a

David Hirst
Refugee and Migrant
Support Practitioner
(Hosting Network)

Libbs Packer
Refugee and Migrant

Support Practitioner
(Family Fun Sessions & (Family Fun Sessions)

Helen Hibberd

Development Worker
(02 FTE)
Started Oct 2021

Joy Robinson

Refugee and Migrant

Support Practitioner
(Family Befriending)

Steph Nevillle
Refugee and Migrant

Support Practitioner

Alison Tinker
Refugee and Migrant

Support Practitioner
(Refugee Outreach

(03 FTE) (05 FTE) Hosting Network) (02 FTE) Project)
Left July 2021 (04 FTE) (0.4 FTE)
Started May 2022
Trustees
Almamy Taal Andy Jolly Chris Benfield Katherine Green Kamila Khan Emma Hawthorne

Started May 2022

Resigned May 2022  Resigned May 2022 Started May 2022

Volunteers

Birch Network could not function without our amazing volunteer team, we are so grateful to our wide network of
volunteers who give so much time and effort to the people we support. We want to thank each and every one!

Family Befriending

Huge thank you to all our befriending volunteers
who have welcomed and supported so many
young refugees into their homes, families and
lives. And to all those who have supported us
with outings and day trips.

Family Fun Sessions

Huge thanks to all the volunteers who have
supported the families we work with, welcoming
them to our sessions, playing with the children,
chatting to parents and helping to run English
conversation classes. Thanks also to volunteers
for making the gorgeous activity bags which
have enabled us make welcome packs.

Hosting

Huge thanks to our hosting families who have
welcomed our guests into their homes,
supported them through very difficult transition
periods and continue to offer support.

Our volunteers

Many thanks to our other volunteers who have
helped support our work in a range of different
ways: Jane Thakoordin for Christmas card and t-
shirt designs. Sue Bell, who does an amazing job
of tracking our finances, book keeping and helps
us prepare our accounts for inspection. Thanks
to Birch Network founder Lizzy Bell for her work
assisting with fundraising and last year’s annual
report. Thanks to Tom Ledger for website
support and developing our online Christmas
shop. Thanks also to Ray Jelllicoe, who
independently examines our accounts.

Thanks also to Bharat Karavadra, who assists
us with our website and emails.



ABOUT US

Here at BIRCH we offer support and friendship to people seeking sanctuary who are on the
periphery of society. We focus on three main groups: those with no recourse to public
funds who are experiencing destitution, young people who arrived in the country as
unaccompanied asylum seeking children, and newly arrived asylum seeking families living
in temporary accommodation.

Birmingham is a welcoming city where residents stand in solidarity with people seeking
sanctuary, increasing resilience and wellbeing.

BIRCH Network improves the lives of vulnerable refugees and migrants by relieving
destitution and improving wellbeing through increased resilience.

To provide accommodation, practical and
emotional support to vulnerable asylum
seekers, including those who are destitute,
through the creation of a network of
community hosts and befrienders.

To contribute to community cohesion by
providing opportunities for asylum seekers
to form friendships with other West
Midlands residents.

chivities
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THE YEAR IN CONTEXT

As restrictions relating to the COVID 19 pandemic lifted we were able to
restart a lot of our activities throughout the year. In fact we grew as an
organisation and have been able to develop our services and respond to the

needs that we witness. Staff remained on part furlough for some of the year TY¥
but most were back on their full hours by the Autumn. ] 0 ‘gg
In April 2021 we celebrated Birch Network turning 10 years old and promoted

some of our achievements over the last decade via social media, reflecting

on our successes and developments! It feels like support and advice
agencies for migrants and refugees are needed now more than ever, sadly.

During the summer we said goodbye to David Hirst, who had been involved with Birch for over five years and
was involved with all of our projects at some point. David was a fantastic employee who helped to continue and
develop our work and we wish him well for the future. Steph Neville, one of our existing employees, took over as
our hosting network coordinator and undertook the task of getting the hosting network set up again.

In October we recruited Helen Hibberd as our new part-time development worker, a new role for Birch, which
aims to focus on fundraising, staff supervision, project development and improving systems for monitoring and
reporting. This has helped put us in a strong position to ensure we are able to fundraise and continue to run and
develop our service.

All of our projects have adapted to the post-pandemic environment, which has
seen a huge number of asylum seekers being housed in hotel accommodation
for longer and longer periods. Hotels are wholly inadequate for accommodating
asylum seekers, many of whom are experiencing trauma and mental anguish,

: - vcjces from institutional
and we started to do more advocacy and outreach work to the residents living asylum accommodation
in these hotels. This culminated in a decision to employ a new
worker to help develop a new outreach project to enable us to offer more activities to help reduce isolation and
offer welcome to newly arrived asylum seekers in Birmingham, and in May 2022 we appointed Alison Tinker to
run our new project. We also participated in a report coordinated by Asylum Matters - ‘In a place like prison:
voices from institutional asylum accommodation’ - which interviewed a variety of residents in hotel
accommodation and clearly demonstrated how this type of accommodation is very negative for everyone living
there, and that refugees need to be settled in local communities. We also joined the Together With Refugees
coalition, which is calling for a better approach to supporting refugees that is fair, kind and more effective, and
we have participated in many of the campaign activities and signed their petitions.

Al of this work is set against a backdrop of growing hostility and persecution towards refugees and migrants.
The ‘anti-refugee’ Bill aims to criminalise refugees who are trying to seek safety, and to develop large scale
detention centres which are known to be detrimental to asylum seekers’ physical and mental health and are
often in locations with very limited access to legal advice, as well as the development of the scheme to deport
asylum seekers to Rwanda which runs contrary to the UK commitments to offer safety to those seeking asylum.
The year also saw many refugees coming from Afghanistan and Ukraine which helped to raise public awareness
of refugees and a strong community response to help those arriving, but this is set against a backdrop of
increasing hostility towards migrants from the Government. This year has created so much fear and anxiety and
we will continue to do as much as we can to support migrants and refugees in Birmingham and the West

Midlands.
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THE HOSTING NETWORK

The pandemic continued to have an impact on on the operational ability of our
hosting network from April 2021 to end of March 2022. Our previous hosting
coordinator, David Hirst, left in August 2020 and was replaced by Steph Neville,
who is also one of our coordinators for our Family Fun Sessions.

Once in post our new hosting coordinator’'s main task was to get the hosting
network restarted again. This meant reconnecting with previous hosting
volunteers, many of whom were no longer in a position to host, and recruiting new
hosts. Recruiting hosts can be challenging as we are asking for a big commitment
and we have to spend time training them, checking their suitability, visiting their
property and conducting DBS checks etc. During this period our coordinator

was able to recruit four new host families and two previous families agreed to continue hosting.

We were then able to approach referral agencies to let them know that we were able to receive referrals to
the hosting network again. We were already hosting one individual whose long-term hosting placement
came to an end at the end of February 2022 when she was able to access asylum support. Our hosting
coordinator and the volunteer host helped facilitate the move-on, communicating with the referral agency,
the home office and the accommodation provider, and offering the guest considerable support through this
transition period.

Initially referrals to the project were very slow, this was mostly due to backlogs in the asylum system, which
meant that asylum seekers were not getting decisions made on their claims so there were fewer asylum
seekers being refused and made destitute. This is somewhat positive, but also means that asylum seekers
are in limbo longer, which can feel very distressing and often people are housed in hotels which are not
suitable for extended periods of time.

56

There are insufficient adjectives to describe how fantastic you are
(and the lovely hosts for Birch). There are also
insufficient ways of saying thank you but thank you. ”

Referral agency

As word spread about the project we started to receive referrals again. Referrals to the hosting network
include asylum seekers who are evicted when their initial claim is refused and are subsequently evicted from
Home Office funded accommodation, and domestic violence survivors who are waiting for spaces in
women'’s refuges or to submit an immigration application to make them eligible for asylum support. We also
work with trafficking victims, who are being referred into the national referral mechanism which provides
advice, support, and accommodation for those who have been trafficked. Often these people need
somewhere to stay whilst they are being referred and assessed and are not eligible for publicly funded
accommodation. Everyone who we host and accept a referral for has a ‘move on’ plan - usually they will be
making a fresh claim for asylum or another type of immigration application which will make them eligible to
move into asylum support accommodation or a women'’s refuge/accommodation for trafficking victims.



From Sept 2021 to March 2022 we hosted three
individuals, one was our existing long term guest and The total number of

there were a further two individuals. One was an i dati
asylum seeker who some of our hosts hosted for a nig s accommoaation

weekend while awaiting his asylum support provided for someone
that would have

accommodation and another guest was referred by

Women’s Aid, we hosted this woman for three weeks
before she became eligible for benefits and was then otherwise been
moved back into supported accommodation.

The Homes for Ukrainians hosting scheme was also
announced in March 2022 and our coordinator
attended a lot of meetings and discussions about the
implications and concerns about the scheme. We
decided that we would support any of our current
hosts who wished to join these schemes, in addition to our ongoing scheme. We have supported two of our
host families to host Ukrainian families (a total of six individuals) and they are in the process of helping them
apply for benefits/schools, sort out essential provisions etc.

Since March we have been very busy with referrals and have gone on to host several more cases. Our
hosting scheme remains extremely valuable to destitute migrants. Our guests are taken out of destitution
and provided with a warm, safe roof over their head, in the welcoming environment of a volunteer’s home.
As such our beneficiaries benefit from increased wellbeing, resilience and social networks during a
challenging period in their lives. We continue to help those who struggle with the mental anguish that being
a refused’ asylum seeker or becoming destitute entails. Birch Network strives to help those who have
received poor legal advice during their initial claim and will continue to champion on behalf of those who
seek a place of safety while they try to rebuild their lives. We work closely with our referral partners to ensure
that they are supported to make new immigration claims and we offer support and casework to each
individual to enable them to do this. Our hosts also offer emotional and practical support to their guests and
help to improve the well being, mental health and resilience of the person we are supporting

‘6 Infinite thanks to you, we are very happy to know
you. It really is a blessing to know you ”

Hosted Guest (Translated from French)




FAMILY BEFRIENDING

The Family Befriending Project matches
unaccompanied young refugees (16-25 years) who are
feeling unsupported, isolated and excluded with
trained volunteer families who are willing to offer
ongoing support and friendship.

This year the scope of the project really expanded and
our befriending coordinator started offering a lot more
one on one advocacy work to young refugees who
were being referred to the project, as well as young
refugees we were encountering through our outreach
work in hotels or directly from other residents living in
the hotels who were concerned about other young
refugees they were living with.

Our project had been running in various ways during
the pandemic via texts, WhatsApp and Zoom, as well
as garden meetings and walks in the park etc. As
restrictions eased it was a big relief to be able to offer
the young people we support a full service and for our
volunteers to be able to welcome them into their
homes again. We also felt able to offer more group
outings and this has been a really valuable addition to
our service. It enables us to offer respite and well
being days to a wider range of young people than we
could previously.

supported with

one-to-one
advocacy

supported by

befrienders

Between April 2021 and March 2022, 17 young
people were supported by befrienders (ten new
cases and seven matches from previous 18
months). Additionally a further 25 young people
were supported face to face with with support and
advice connecting them to community support.
This meant that our project coordinator actively
supported 43 young refugees new to the project
during this period.

“Thank you so nb

supporting me, you have
helped me a lot”

“Now | feel th%

people who
care about me”

Young person after finding
accommodation

“lam happm

something for
someone”

Young person who was recently
befriended

Young person after a
volunteering session



Our befriending coordinator also organised nine
wellbeing days catering for a total of 44 young
people (some people went to more than one
event). These included trips to Shropshire, Wales,
Warwickshire farm, and Manor House Wroxhall.
We have also supported other organisations with
trips to trampoline parks, football events and
welcome events for newly arrived young people
seeking refuge.

Sharing a communally cooked meal at a volunteers
Manor House

Our coordinator spent extended periods with nine
young people in crisis, they have benefitted from
one to one sessions (usually long walks in country
parks) where they have been able to open up
about the trauma they have experienced in the
past and their fears about the future. In most cases,
we were able to go on to identify services that have
helped them move forward and some have gone
on to be matched with befrienders or linked with
other community groups and included in wellbeing
days.

“It was my birthday, We had
a small party, they are
so kindness and so
amazing, they made
my birthday so special
for the first time.”

Young person

6‘ Honestly Joy the pleasure was all
ours, as a family we're agreed that

we are more than happy to host
this regularly and it was just so
lovely, both James and | were only
gutted we didn't get to spend
more time talking- what an

amazing bunch of people ”

Volunteer family from the Manor House

Young people having fun on a well being day out

By expanding our advocacy service, our
coordinator has supported:

three young people to successfully get their
true age back, and is in the process of
supporting another young man

four homeless young people to get
accommodation and three to be moved to
more suitable accommodation

six young people with their education and
employment (help with applying to college,
understanding full range of options, writing
CVs, supplying additional learning materials,
assisting in search for jobs and assisting with
job and work experience applications)

three young people to get specialist help in
respect of their mental health

six young people to progress immigration
claims where solicitors had left or failed to stay
within reasonable timescales

two separated brothers to be reunited and to
spend Christmas together

eight young people to integrate with other
community groups

four young people to actively engage in
volunteering

informed and enabled three young people to
get their benefit entitlements

five young people to develop their talents (art,
music and sport)

“ | have family here now, they

care much for me, they
worry about me,
| worry about them, this is
family, it makes me very

happy. ”

Befriended young person



“Hello, 'm Ramar”

Last year during the last few months of lockdown Birch received a message from an unknown person just
saying ‘Hello. 'm Ramar’ It is not unusual to receive similar messages and when we respond, we often find
someone desperately trying to reach out for support. This was certainly the case for Ramar!

Several messages later and with the help of Google translate we learnt that in his mid teens Ramar had fled
war and embarked on a long, very dangerous journey where he had been exploited and left with many
physical and mental scars. The final part of his journey involved battling in freezing conditions across the
English Channel and then being confronted by Immigration Officials who dismissed a very important part of
Ramar’s identity, his age.

Having been deprived of a normal childhood, it soon dawned on Ramar that after arriving on British soil,
further years were swiftly snatched from him when he was given a random year of birth several years older
than his seventeen years. As a result, he was housed in adult initial accommodation with no support.
Traumatised and desperately sad, he spent day after day alone in his room, he eventually got hold of
details of a number of charities and sent out messages with the few English words that he knew .. ‘Hello, 'm
Ramar’.

After a few failed attempts to meet up, Ramar eventually found the courage to come out of his initial
accommodation and meet up with me. Over the months, trust has built up and together we have identified
support to meet his outstanding needs. This includes medical help, enrolment on college courses, clothes,
a good solicitor who is now fighting to get his true

age reinstated and most importantly care and

emotional support.

As Ramar has grown in confidence we have been
able to introduce him to other young people like
himself and he has enjoyed playing games, sharing
food and chatting with them. He also has now been
matched with family befrienders and gets on well
with all members of the family, enjoying days out with
them, games, walks and lots of opportunities to learn
English and feel welcome and valued.

The process of challenging unlawful age
assessments is unfortunately often long and drawn
out but we all believe that it is well worth fighting for
and in the meantime Birch and our dedicated
volunteers are trying to give Ramar some of the
support that he has been denied. Recently he looks
so much happier.

Ramar at the beach with his befriending family

(Ramar is an alias)




FAMILY FUN SESSIONS

At the start of April 2021 our family fun sessions were
still very restricted by the pandemic. During April,
Steph, one of the coordinators, was still running Zoom
sessions with some of the families we had contact
with, which included making chocolate crispy cakes -
there were some smiling faces at this session! We
also continued to deliver activity packs to families
who were living in hotels, as and when we were able
to get information about who was staying there.

We were really concerned about how isolated the
families were, stuck in hotels with no outside space,
SO as soon as restrictions on meeting outdoors lifted
we decided to run the sessions outside and our first
Picnic and Play sessions stated in May 2021. The first
session was a success and two mums and four
children from the hotel came to the park which was
within walking distance of their hotel and immediately
invited another mum. The families were so thrilled to
be in the outside space and we were able to show
them local parks which they could access for free and
they soon started walking to the parks daily to give
everyone some fresh air and enjoy the green spaces
and playgrounds.

66 You've made my day,

|Itera”y ” Paddling in the stream at our Picnic and Play sessions
Mum from the Picnic and Play sessions

We continued to run the Picnic and Play sessions
until August and also managed to run some day
trips with the families. In July we took several
families to Martineau gardens, a local community
garden, and they had a great time playing in the
sand pit, exploring the woods and generally running
around in a beautiful green space. In August, we
took some families and young refugees (9 adults
and 16 children) on a farm visit and treated them to
a delicious Kurdish cooked meal.

The families were so grateful to be able to explore
local outside spaces after being trapped all
together in one room for so many months!

Playing in the sand at Martineau Gardens
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In September we restarted the Family Fun
Sessions back in Christ Church hall in Selly Park
and were happy to be able to offer a wide range of

activities and play opportunities for the children, as

well as a relaxing and welcoming space for the
parents.

Between April 2021 and March 2022, we were
visited by 322 visitors to either our Picnic and Play

or Family Fun sessions, this included 27 families (35

adults and 62 children).

Historically we have only worked with families to

our sessions for a very short period of time as they
were only housed in hotels for six weeks. Now, with

backlogs in the asylum support system and a lack
of move on accommodation, many families are
stuck in the hotels for much longer periods, often
for over six months. In response to this, our team
has increased the amount of advocacy support
they provide to the families. A lot of this work
involves helping the children to apply for school
places. We are very fortunate to have a growing
number of schools of sanctuary in Birmingham
and we have developed good relationships with
several local schools (some are schools of
sanctuary), which has resulted in us finding school
and nursery places for 25 children.

66 | am happy, because | see my kids
happy, really, this, it is enough

Parent at a Family Fun session
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“I keep telling my kids
even when you are
grown up, you will never
forget this day”

Parent at the farm visitt

We also helped all of these children source school
clothes and referred a further 19 individuals to St
Chads Sanctuary for clothes and essential hygiene
products. Many children were assisted with initial
travel costs until these came through from the
council and our staff helped the children to get to
school for their first days, when it was not a very
local school (mostly secondary schools). We have
also been working with the schools and Asylum
Matters to try to raise concerns about the
condition of the hotel accommodation - many
families have reported bed bugs and there are
numerous complaints about the inadequacy of the
food provided.

35 individuals were also offered additional
advocacy support which ranged from helping
register with dentists, getting HC1 forms,
information sharing, signposting and liaison with
other professionals.

‘6 They loved it so much and
are so excited. Thank you so

SO much ”

Parent whose child had just started school

In July 2021 following discussions with our staff
about the needs of residents in some of the
hotels in Birmingham, Refugee Support Europe
have once a month started attending the hotel
which accommodates most of the families to
provide clothes, provisions and fresh fruit to the
residents. This has had a really positive impact
on the residents.



OUTREACH ACTIVITIES

From July 2021 the use of hotels in the West Midlands to accommodate asylum seekers expanded
significantly, and delays in processing asylum support claims meant that many asylum seekers are forced to
live in the hotels for longer and longer periods. Birmingham currently houses over 1000 asylum seekers in
hotels.

Our staff were increasingly concerned for the single adults in the hotels, who have very little financial
support (approx £8 a week to live on) and were suffering because of how isolated and bored they felt. We
were also coming across young people in hotels who had not been correctly age assessed and were
therefore not getting the support they needed. Additionally we also came across some individuals who were
not getting any support. Our staff and some volunteers started reaching out more to the residents in these
hotels to try to offer some support and link with various agencies local to them. In May 2022 we were able
to start a new project aimed specifically at single adult asylum seekers living in hotels, following a very
generous community donation. This project has developed extremely well and we are now offering
volunteer run English conversation classes in two hotels, a sewing machine share scheme, one-to-one
support for a number of extremely vulnerable individuals, as well as escorting over 30 individuals to various
community events. We hope to be able to expand and build on this work.

Prior to starting the new project we were able to offer some outreach activities via our existing staff,
volunteers and trustees. This included days trips to local farms, visits to trampoline parks, attending football
matches of local teams. We were also able to run a 4 week coaching session for 25 men living in a hotel in
Castle Bromwich. More recently we have been supporting a group of men to train and run in their local park
runs, and are fortunate to have partnered with Coopah Running, which is a digital running coach scheme.

Below are some photos from our outreach activities:

11



PARTNERSHIPS

In carrying out our activities during this very difficult year we have worked with and been supported by a
variety of individuals and organisations. We are grateful for their hard work and professionalism.

e ASIRT e Hope Projects

e Asylum Matters e Migrant Help

e Baobab Women'’s Project ¢ NACCOM - The No Accommodation Network
e Black Country Women'’s Aid e MTF Coaching Academy CIC

e Birmingham Schools of Sanctuary e The Kensington Hotel

e Birmingham City of Sanctuary e Refugee Action - Birmingham

e British Red Cross e Refugee & Migrant Centre - Birmingham

e Christ Church Selly Park e Refugee Support Europe

e Coopah e St Chad’'s Sanctuary

e Dispossessed Collective e Women'’s Aid

e Fircroft College of Adult Education

DONORS

Between April 2021 - March 2022, grants were gratefully received from the following trusts and funds:

e The Allen Lane Foundation

e The Archer Trust

e Baron Davenport’s Charity

e The Cole Charitable Trust

e The David East Fund - Heart of England Community Foundation
¢ The Grantham Yorke Trust

e The George Henry Collins Charity

¢ The Hilden Charitable Fund

¢ The Joseph Hopkins & Henry James Sayer Charity

e MSN Fund

We are also extremely grateful to all the individuals and other community organisations that support our work,
including: All Saints Church Kings Heath, Mohini Howard, Jonathan Collinson, Mark Torrance and Sara Willott,

Nick Bell, Dr Asha Rogers and Andrew Packer.

Thanks also to everyone who responded to our facebook appeals for request for equipment and donations -
these made a real difference to those who we support.

We would also like to thank all of the customers who made purchases from our first Christmas shop, we raised
almost £900! We are very grateful for this support.
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FINANCIAL REVIEW 21-22

£ £ £ £ £
Unrestricted Restricted Restricted funds  Designated
IMCOME Funds Funds - Specific Funds Expenditure  Totals
Funds received 18351 27478 1215 o700 56755
Bank interest o o o a
Total Income 56755
EXPENDITURE
Family Fun Sessions
5taff Salary Costs 10324
Equip & Materials 419
refreshments 111
Azylum Seeker Travel & Subsistence 56
staff stationery/Phone 57
Office Rent 152
Wenue Hire 1853
Other - insurance/sundries 1036
Family Fun Total 14108

Family Befriending Project

staff salary Costs jpg expenses

staff Travel & subsistence
wolunteer Trawel & subsistence
‘wellbeing activities

Asylum Sesker Travel & Subsistence
staff Stationery/Phons
Reimbursement - Asylum Sssker Payments
Hardship Payments

UASC Expenses

Other - insurance/sundries

Family Befriending Total

19641

Hosting Metwork

5taff salary Costs pg expenses
wiolunteer Trawel & Subsistence
Equip & Materizls

staff stationery/Phone

Office Rent

Other - insurance/sundries
Hasting Metwork Total

5547

125
15

1036

Development Warker

5taff salary Costs
Fundraising activities

staff stationery/Phone
Sundrigs

Development worker Total
Total Expenditure

Net of Income/Expenditure

Funds brought forward from
previous period

Funds carried forward to next
peried

13

2751
288
212
33
3295
44130
12625
33743
9700 46368



FINANCIAL REVIEW 21-22

Income 2021-22
2020721 B/F 33742.93
Charitable Trugt Grant Funding Sub-total
Allen Lane Foundation 2,500.00
Archer Trust 1,000.00
Baron Davenport's funding 1,000.00
MSHM Fund 5,000.00
Caole Charitable Trust 1,000.00
George Henry Collins Charity 1,000.00
Grantham Yorke Trust 5,000.00
Hilden Charitable 5,000.00
David East Fund 2,000.00
Joseph Hopkins Charity 1,000.00
Mational Lottery Awards for All 9,950.00
Trusts/Funds subtotal 34,450.00
M Howard 250,00
All Saints Church 80.00
Standing orders 1,070.00
HMRC Charities GIFT AID 36210
Community donations 2,835.64
Anonymous Community Donaticn 11,000.00
Community donations subtotal 15,597.74

Fundraizing Activities

Chriztmas shop =zales 873.59
Govt. Furlough Scheme payments
HMRC Job Retention Scheme Grant 4 528.53

Funding reimbursed to refugee

Sandwell College 1,215.00
Total income excluding B/F 56,664.36
Total income including B/F 90,407.79
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Trustees Report:

Objectives and Activities

Objectives as set out in the constitution:

The relief of financial hardship amongst those seeking asylum in the United Kingdom or who
are refugees, and who reside in the West Midlands.

To preserve and protect the physical and mental health of those awaiting and those granted
refugee status and their dependents.

Activities:

- Community hosting network for destitute refugees and migrants

- Befriending and advocacy support for separated young refuqees

- Sessional activities and support for newly arrived asylum seeking families

- Qutreach support to newly amived asylum seekers living in hotel accommodation

Trustee's Responsibilities in Relation to the Financial Statements.

The charity trustees are responsible for preparing an annual report and financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice). The law applicable to charities in
England and Wales requires the charity trustees to prepare financial statements for each
yvear which give a true and fair view of the state of affairs and of the incoming resources and
application of resources of the charity for that period. The trustees are responsible for
keeping proper accounting records that disclose with reasonable accuracy any any, time the
financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act 1993, the charty (Accounts and Reports) Regulations 2008
and the provisions of the trust deed. They are also responsible for safeguarding the assets
of the charity and hence taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Summary of main achievements

This year was a busy year, following the pandemic, with many projects finally being able to
restart property. Our hosting project slowly opened and whilst referrals were slow initially, the
project soon started hosting destitute migrants and our coordinator was able to recruit some
fantastic new volunteers. We also started some new relationships with referral agencies and
have been happy to work with Women's Aid South Birmingham to help some of their
domestic violence survivors.

Our family befriending project was also very busy and our coordinator has been engaged in
maore one to one advocacy and support, as well as linking isolation young refugees with
welcoming volunteers in Birmingham and the West Midlands. We have also been able to
offer more day trips and well-being activities.

The family fun sessions really picked up in the Autumn, following a summer of picnic and
play sessions. We started seeing families coming on a longer-term basis and as such, have
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been more involved in helping asylum seeking children find school places. We have also
offered increased advocacy support and were able to start English Conversation Classes.

Following the increase of the use of hotel accommaodation and the number of asylum
seekers being accommodated in them in Birmingham and across the West Midlands. We
were keen to develop more outreach work to offer more support to these residents. Qur staff
were conscious that we were not able to offer as much to support to adults single me.
Fortunately, following a large unrestricted donation, we will advertise and recruit for a new
outreach worker in the following financial year.

The recruitment of our new Development Worker in October 202 was in response to the
need for more fundraising work and a clearer fundraising strategy, as well as improved staff
support and liaison between staff and trustees. Our new worker has already secured some
strong funding, as reflected in our agcounts and enabled us to build up our reserves. We
hope to be able to continue this position into the next financial year.
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Structure Governance and Management

Nature of Governing document

The charity is operated under the rules of its constitution adopted on 5" Feb 2013.
Financial Review

Birmingham Community Hosting (BIRCH) Network has a generous pool of local and regional
charitable trusts and funders, as well as support from the National Lottery and good support
from individual, and community funders. BIRCH raised £34,450.00 from charitable trusts and
foundations and £15,687.74 from community donations, we raised £873.59 in sales from our
first Christmas shop. We also received £4,528.53 towards staff salaries under the
Government's furlough scheme. £37,978.53 was restricted funding for specific projects, and
£17,561.33 was unrestricted community donations, most of which went into our reserves or
was designated for the new outreach project for the following financial year. We also
received £1,215.00 payment for an young refugee who didn’t have a bank account and this
sum was paid back to him.

At the end of the financial year, we had a surplus of £46368. Out of these funds £14848 was
designated to reserves (accounting for three months of operating costs), £9,700 was
designated to cover the costs of starting the new outreach project and £22184 was carried
forward and designated to the projects that the funding was restricted to.

Reserves policy

Our reserves policy states that we should hold three months operating costs in reserves.
Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the r.:harity’s trustees
Fa s |

eAlE A 6!,{:91-{@ Ffﬁwrﬁaﬁﬁa (MaSTOPRAL IB&JHQ:D

Positi Secretary,
osition {egcﬁgir. eg] CHA (R /'mum

i ol
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3 CHARITY COMMISSION Independent examiner's report on the
Eﬂ? FOR ENGLAND AND WALES accounts

Report to the trustees/ Bimmﬁﬁ.ﬁﬁﬁmunlw Hosting Network =4
members of
On accounts for the year | 31* March 2022 Charity nn 11 51763
ended — : {if any)
Set out e ;
s BE

| report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year endad ;

Responsibilities and basis  As the charily's trustees, you are responsible for the preparation of the
of report accounts in accordance with the requirements of the Charities Act 2011
("the Act™).

| repart in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in camrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act

independent examiner's [The charnty's gross income exceeded £250,000 and | am qualified to
statement underiake the examination by being a qualified member of [insert name of
applicable listed body]). Defets [ | if mof applicable,

I have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (other than that
disclosed balow *) which gives me cause to believe that in, any material
respect:
+ the accounting records were not kept in accordance with section 130
of the Charties Act; or
» the acoounts did not accord with the accounting records: or
+« the accounts did not comply with the applicable regquirements
conceming the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concems and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delefe the words in the brackets if they do not apply.

signed: | YAV 0licee | pate: | | € Sauw 2023
Name: : NI
Relevant professional S i
qualification(s) or body (if /
any):

IER T3 Oct 2018



Address: | 104 | 4 :'f't [tew IE:&'L:‘-'::'E',_
_E_LE_M'!{JJMLM
R33 LRI !

Only complete If the examiner neads to highlight material matters of concermn
{see CC32, Independent examination of charity accounts: directions and

guidance for examiners).
Give here brief details 2
of any items that the
examiner wishes to
disclose.
.'--l-.
.l.--.II-
."-.-l-
| # ;
1 i
..-'
.-'.-r-r
.'..-I-
rd
4

IER 13 Oct 2018
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