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Report of the Director of Education

The Lincoln Diocesan Board of Education (LDBE) Team has continued to support schools in what has been a very

challenging year for school communities. At the start of the year, the country went Into another lockdown and

the LDBE team had to adapt their provision to a hybrid model to meet the needs of all pupils in school and at

home. Covid cases have impacted on many schools throughout the year and the LDBE team have supported

leaders to cope with significant logistical challenges such as covering high levels of staff absence and making

changes to school organisation. Working with school leaders, the LDBE team have enabled schools to continue to

live out their Christian vision for education within a safe and nurturing environment

The LDBE team have needed to review and tailor their working practices throughout the pandemic to ensure the

schools are provided with all the support they need. For example, the team have led high quality training on

Zoom and ensured that strong and effective communication with schools has been maintained when working

from home.

At Easter, the senior School Effectiveness Adviser (SEA) retired from her post, who was a key member of the

team, leading the diocesan school improvement services very effectively. A new SEA was appointed to lead on

school improvement, SEND and diversity but unfortunately, resigned at the end of the year due to III health.

It was in the last half term of the year when the LDBE team was impacted with Covid related illness but with great

resilience and commitment, the team along with Its Associate Advisers were able to sustain high quality services

such as headteacher performance management and training for schools.

A significant change to the LDBE team was when the Diocesan Director of Education (DDE), Jackie Waters-

Dewhurst resigned from her post In August 2021.The DBE would like to thank Jackie for her excellent work in

leading diocesan education during her time as DDE. In the summer term, the LDBE approved a leadership

restructure to be implemented in September 2021. Having been Deputy DDE for 11years, I was appointed as DDE

in September 2021 and Lynsey Norris was promoted from the role of Education Development Office to Assistant

DDE.

In December 2021, LDBE then approved a staffin restructure to be Implemented in February 2022. In order to

respond to the pandemic and meet the DBE strategic priorities, the LDBE proposed to remove the Events

Administrator post and create a new post entitled a Governance and Compliance Lead.

Despite all the challenges in schools and changes In the education team throughout 2021, LDBE sustained high

quality work and were able to recognise many achievements. For example, a new LDBE strategic plan was

developed, a new ma)ority church MAT was formed, a 'Culture of Kindness Toolkit' was produced for school staff,

and a comprehensive training programme was delivered which included bundle packages for RE, SIAMS and

Governance. The LDBE team also delivered a virtual Church School Festival and Carol Service; and a

commissioning service for newly appointed headteachers, DDE and Assistant DDE was held In the Cathedral.

Members of the LDBE team engaged in a range of professional development activities Including training on

Unconscious Blas, EYFS and Diversifying Governance. The DDE and Assistant DDE completed the Diocesan

Education Leaders Programme (DELP) and the RE/SIAMS adviser has undertaken SIAMs inspection training.
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The LDBE team supported the transition of SIAMS management to the National SIAMS team, enabling the

arrangement of church school inspections to be co-ordinated through a nationally consistent approach. The LDBE

MAT strategy remains a key part of the DBE vision and provides church schools with a range of options when

exploring academlsatlon. There are now 4 majority' church MATs in the diocese plus the option for groups of

schools to come together to form a new MAT or a hub within an existing MAT.

Throughout the year, the LDBE team have proved to be a highly resilient and creative team with the energy and

drive to provide church schools the support they need for all adults and pupils to flourish.

Paul Thompson

Diocesan Director of Education
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The Trustees present their report and audited financial statements for the year ended 31December 2021.

Reference and Administrative Details of the Charity

Name of the Charity Lincoln Diocesan Board of Education

Company registration number 08334622 registered in England and Wales

Charity registration number 1151733

Trustees The constitution of the Board of Education and appointment of Directors is

described in the section on "Structure, Governance and Management" on pages

18 et seq.

Trustees in post at the date of signing of this report are shown on page 25.

Diocesan Director of Education Mr Paul Thompson

Contact information The registered oflice of the company and principal trading address of the charity

with other contact details are shown on page 25 at the back of the Report.

Professional advisers Details are shown on page 24.

Objectives

Objects as set out In the Articles

Church schools serving their communities through excellence,

exploration and encouragement within the love of God.

The Diocese of Lincoln Is called to faithful worship, confident discipleship and joyful

service and our Church Schools bear witness to our belief that every child Is made In the

Image of God and loved by him. They were founded for the good of their local

communities so that children can be educated through the values and stories of

Christianity.

The objects of LDBE as stated ln Its Articles are:

1.1 The Objects of the Board are to promote or assist in the promotion of education for the public benefit of
the Diocese

1.2 The Objects shall be carried out In accordance with the doctrines and principles of the Church of England

This is consistent as required by The Measure (see "Structure, Governance and Management" on pages 18 et
seq).
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Vision and Mission

The LDBE staff team have worked to ensure that our work can be assessed against the vision. The following

diagram shows how this Is managed. It shows how our work is intrinsically tied in to the LDBE vision, the National

vision and the diocesan vision.

A Vision for Education

Church of
England' s

Vision

Diocese of
Lincoln's

Vision

LDIBE

Strategic
Priorities

Dedply Chrigtian,

' iiiylthM'eslls' PI errlise
'":6f.'life In ail its . .

fkIIIti'esf, ', slIi its higgs
,

- yyI&ffdtyi, +o,gginI
, '-." Capmunltyan'5 '-' '

Dignity;

1'",
Church Bchoo[S

«+vv a@frig thing;;,
". "

'.-Sffiffafhrrcr'un'iPipa-'„'

. thr'o'ugh excecllence j)
explore'tlat and:""',

&
'

encoj*fgegefig. ,

ggtitii'rthe logjam'(:;~a'
God 'I r'-'-""','s

'' '.-:-iiA'fyls

RE"& (all ective;
Vifo'rih, l@r'

9'. - P''rvarr'fta)i

01g'and�

'

SustaintngGood
s:.-"zChufait Schools,
I 'niE' d' + i c~„:.u

,"Iificftnersliigk +" ' '

Strategy

The LDBE developed a new strategic plan for 2021 to 2024 to set out its key operational approaches for carrying

out the functions of the DBE Measure 2021 and realising the national and diocesan vision for education. The plan

Is organlsed into four key sections which relate to our core business: SIAMS, RE and Collective Worship,

Promoting and Sustaining Good Church Schools, and Partnerships. The strategic plan addresses key priorities from

a national, diocesan and school perspective such as strengthening governance, promoting diversity and ensuring

high quality RE In taught In all schools.

The LDBE team meet regularly to monitor the progress made in the detailed operational plans that sit behind the

strategic overview. Evaluations and RAG (Red, Amber, Green) ratings are presented to the LDBE directors each

term so they are able to appropriately hold LDBE team leaders to account
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Public Benefit

In determining which activities the charity will pursue, the Board has had due regard to the guidance on Public

Benefit Issued by the Charity Commission.

LDBE works with the various partners described on pages 22 to 24 and with the 141 Church Schools within the
diocese. Services are generally delivered to schools and to teachers, but the Board and staff are continually aware
of the Impact af Its work on the pupils and students within the schools, then on the wider community.

Risk manegement

The key financial, educational and reputatlonal risks, to which the charity Is exposed, as Identified by the Trustees,
has been reviewed and systems established to manage those risks.

The Risk Register provides detailed information about the risks to the charity, the potential consequences If the
risks are not managed, the actions being taken and a RAG rating of how well the risks are being managed. An

example of key risks and actions being taken are as follows:

Insufficient growth in number of majority church MATs

Actions Include a strategy to develop up to 6 majority MATs. The LDBE team Is working with existing MATs to
develop promotional strategies. There are ongoing conversations with groups of schools and non-church MATs to
become church MATs.

Inability to appoint suitably skilled foundation governors
Actions include the LDBE approving a staffing restructure to create a new post for Governance and Cainpliance
Lead. A new adviser Is being appointed to enhance governor training. Diversity training far governors has been
delivered. New guidance issued to PCCs and schools working together to recruit foundation governors.

Inability to maintain links between schools and church and the clergy to understand their role to protect and
develop distinctively Christian education in their local church school/s
Actions include the LDBE is engaging In the diocesan wide project, 'Time to Change Together' to ensure schools
have good links with the local church community following diocesan reorganisation. The LDBE is also engaging
with the Church of England Education Office to promote links between church, school and home (Growing faith
Adventure) .

Inability to recruit appropriately skilled and qualified people to the LDBE team.
Actions Include training and deployment of Associate advisers to support central team.
The LDBE continues to review and develop terms and conditions on a regular basis. Leadership and staffing
structures have taken place to ensure team is well placed to meet the needs of the organisations and schools—
taking Into accaunt staff workload and wellbeing.

Inability to support LAs and schools robustly enough to improve and maintain standards of education
Actions indude diocesan advisers supporting and challenging LA and school leaders on Issues impacting on quality
of education. The LDBE has developed robust and effective Head Teacher Performance Management (HTPM)
service for schools. A new adviser is being appointed to further develop the SIP programme and school
improvement offer.

Covid-19 - Disruption and business continuity
Actions include the Senior Leadership Team responding to government guidance and national and local
restrictions accordingly. The LDBE creating new ways of maintaining close relationships and stay In contact with
schools to compensate for reduced face to face visits e.g. Zoom meetings.
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Break even budget moving to profit
Actions include implementing a leadership and staffing restructure to enable I DBE team to best meet the needs
of the schools and generate income from services provided to schools. Reduced expenditure on travel and oflice
costs continue as the LDBE work makes better use of technology to provide support through a hybrid approach.
The LDBE keeps the Investment strategy under review to ensure the returns are maximised.

Activities

LDBE's work can be described in several streams, although In practice these feed into each other:

Diocesan Boards of Education Measure 2021

Our core work is induded under this heading. It includes support to the governing bodies of church schools in

leadership and ln ensuring the excellence of Religious Education. We also help where schools are revising their

governing document, federating, joining academy trusts or otherwise considering the way they are constituted.

School Improvement

Primarily the role of the advisers Is one of support, training and encouragement for school leaders, in response to
requests and invitations from schools. The advisers have specialisms but there is always a degree of overlap and

their work Is often Interchangeable. Our breadth of support and Involvement with schools and academies

continues to grow and many services have become well embedded in schools such as the Headteacher

Performance Management programme.

Advisers are as likely to be discussing strategies for developing diversity across the curriculum, enhancing

provision for SEND as well as developing the quality of collective worship and RE. This shift in culture and

expectation Is absolutely In line with the Diocesan vision for education: excellence, exploration and

encouragement. If all church schools are to be excellent schools then children should be receiving an excellent all-

round education. They should be given every opportunity to reach their God given potential.

The Assistant DDE Is supporting the parish/school connections as well as enabling further partnerships to flourish

with the diocese as well as increasing on line engagement, introducing well-being training for schools and making

better use of the website to facilitate the promotion of courses, resources and guidance.

In 2021 as a result of the pandemic, from january through to March, schools were closed except for key worker

and vulnerable children. The focus on school improvement inevitably changed from providing a typical service

where we provided support and challenge to improve the quality of church school education for all pupils to a

service of supporting school leaders to establish a covid-secure learning environment with systems for remote

learning, training and pastoral support for the school community.

Throughout much of the year, it was not possible to carry out school-based visits or face to face training events.

OfSTED and SIAMs inspections were stopped in the first part of the year. School development plans changed and

head teachers no longer prioritised training such as preparation for OfSTED, curriculum development and

Improving academic outcomes.

During the year, the LDBE team and associate advisers primarily continued to support school leaders and

governors through virtual means. School leaders and governors welcomed their network sessions where they had

the opportunity to receive national and diocesan updates as well as the time to discuss pertinent issues and share
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good practice with each other. Governors stated they found the virtual training and support more accessible than
the centralbased face to face training that has been in Lincoln. They also valued the wealth of resources on the
website that the Assistant DDE had previously developed to support them with developing mental health and
well-being of staff and pupils.

We cerned out Headteacher Performance Management reviews for many heads and we conducted a number of
Service Level Alp eernent visits. The joint strategy school Improvement meetings with the Local Authorities

continued as we work collaboratively with school leaders to refocus on school improvement.

Courses, conferences and festivals

The pandemic continued to impact the way courses, conferences and festivals were run through 2021. All events
continued running virtually until September 21.Since that time, where some courses are not suited to being
online, courses were planned to be reintroduced face to face once again. This however Is drastically reduced from
100% face to face course in 2019 to 596 in 2021. Due to the impact Covld had on staff absences and staff unable
to leave school, some of those courses have been moved back to being virtual. Feedback from schools is that
they prefer virtual training because it easier to access and more cost effectiv. The reduction of travel for our
team and for school leaders has been of signiffcant benefit as it reduces carbon emissions and time travelling.
LDBE continues to insist on top quality leaders and speakers for our portfolio of big conference events and key

training courses which give our events programme a solid base.

Topics for training events Include in addition to RE and Christian Distinctiveness and Collective Worship courses,
training related to pupil and staff mental health and well-being, preparing for Ofsted and SIAMS inspection,

Governing Body training and networking and support for school leaders.

The four Church School Festivals for Infant, primary and secondary schools were put on hold in 2021 due to the
national restrictions and In 2021 the primary school festival was conducted virtually however while we had a

Church School's Carol Service online as we did in 2020, we also were able to hold a face to face one in Lincoln

Cathedral.

Achievements and performance

LDBE Strategic Overview

Education

SIAMS inspections

From January to August 2021, SIAMS Inspections were suspended due to the pandemic. In September, the
National SIAMS team was formed to take over the management and scheduling of inspections. From September
to December, there were two SIAMS Inspections. One was graded to be 'good' overall and one was graded to be
'exce lien Y overall. Another school received the call from the inspector but the school's request to defer the
inspection was granted as the school was heavily impacted by Covid at that time.

The Diocesan RE Adviser has taken on responsibility for delivering SIAMS training and support to schools. The job
title has changed to reflect this change of responsibilities: Diocesan RE and SIAMS Adviser. In order to increase
the effectivenes of this role, the SlAMS inspector training programme has been completed, awaiting the sign-off

inspection.

8
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The education team have continued to provide SIAMs support and training for schools through virtual courses

and SLA visits. The LDBE has also supported the RE adviser and some leading church school heads to engage In

inspector training. These trainee inspectors are now waiting to do a shadow Inspections so they can be signed off.

School leadership

Partnershlps

The pandemic has not prevented the diocesan education team from working closely with a variety of

organlsations to support church schools. Partnership with the Local Authorities have taken place mostly through

virtual meetings which have been productive in providing collaborative support and advice to schools. The LDBE

senior leadership team continues to be a member of a number of partnership boards including Lincolnshlre

Learning Partnership Board, the North Lincolnshire Education Standards Board, the TeachIng School Hub

partnership board and LA School Forums.

At any one time, there are around 4S schools in vulnerable situations for reasons such as Ofsted)udgernents,

declining standards and leadership Incapacity. Officers have met with representatives from the schools'

leadership team, Local Authority, DfE, teaching schools, HMI and Ofsted to provide tailored appropriate support.

The LDBE continues develop its bank of Associate Advisers to enhance the capacity of the LDBE team. Associate

advisers are serving I-leadteachers with the knowledge and proven track record in church school leadership to be

able to support other schools. They are briefed on national and diocesan policy and provided with templates and

website resources to support schools in Service Level Agreement visits. This year, they also stepped in to

undertake Headteacher Performance Management reviews with school leaders.

The Diocesan Education Team has continued to develop partnerships with independent consultants to provide

specialist support for schools. Our working partnership with a Psychotherapeutic Counsellor is proving to be very

beneficial for schools. Feedback from schools shows they welcome the Education Team brokerlng specialist

support.

Support for Schools

Service Level Agreement

In 2021, 119 (8496) of all Church of England schools chose to subscribe to the Diocesan Service Level Agreement

(SLA) (2017 —121, 2018 —122, 2019 -124, 2020-116).A Diocesan Officer or a Diocesan Associate Adviser (who Is

usually a current serving Headteacher) makes an annual SLA support visit to every school. These visits, some in

virtual setting some face to face for 2021, have enabled the team to have a clearer insight in to the schools'

strengths and areas for future development. Through these visits the team have been able to celebrate successes

with the schools, identify and share good practice and provide appropriate support.

Schools in Focus

Due to the pandemic, the withdrawal of forrnal examinations and the inability to conduct face to face visits in

schools for much of the year has meant It has been more difficult to monitor and support schools considered to
have a 'vulnerability' be that related to standards, leadership, sustainabillty etc. We have however maintained
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regular contact with LA Locality Leads to share Information and provide collaborative support to schools in focus.

We have provided virtual pastoral meetings and phone calls to help school leaders' deal with the logistical

challenges related to navigating the school through the pandemic. Joint strategy meetings with the Llncolnshire

LA and schools resumed March 2021. Without data from exams and a lack of first*and evidence from physical

visits, the challenge to obtain robust and secure information to support schools has been a challenge. School

leaders are also encouraged to contact the Diocese for support when they need it.

Headteacher recruitment

Four new head teachers started In January 2021 —Just as the schools went into lockdown for three months. The

LDBE carried out Induction meetings via Zoom and ensured they had access to the resources and guidance to

begin church school headship. In the spring and summer terms, the Deputy DDE/DDE supported governors to
recruit a new head teacher in seven schools. Six out seven schools successfully appointed and one school is to
advertise the post in the new year. Six out of seven appointments were done face to face and one was conducted

on zoom. All recruitment processes Involved candidates undertaking a range of rigorous tasks, leading a

presentation and responding to formal interview questions.

In the autumn term, induction visits took place and all new heads appointed in the past two years were invited to
a special commissioning service in Lincoln Cathedral.

Religious Education

Partnerships

The RE Adviser from LDBE (Gillian Georglou) attends Standing Advisory Council for Religious Education (SACRE)

meetings in Lincolnshire, North Lincolnshire and North East Lincolnshire. In addition, also working closely with the

Local Authority RE Adviser for Llncolnshlre and with staff at Bishop Grosseteste University on their regional RE

hub meetings. Training has been provided on Religious Education for Schools Direct, Primary PGCE, LEAD Equate

Teaching School Alliance, North Lincolnshire and East of England SCITT groups. A series of regular regional RE

networking meetings are run that are affiliated with the National Association of Teachers of RE (NATRE). These

sessions are open to all schools and academies in line with the requirements of the LDBE Measure In relation to
RE.

As well as actively supporting and promoting high quality RE within the Diocese, Gillian Georgiou works regionally

and nationally; a member of the Church of England Education Office's RE Working Group and a representative of

the Archbishop's Council on the RE Council of England and Wales. In addition, also a member of the Editorial

Group of Grove Education and has recently supervised Sustaining Faith in School Leadership (Alan Fllntham, eDSO)

and, of the Education Committee of the Faith and Belief Forum. Gillian continues to work as a supervisor for the

Farmington Scholarship (Farmington Institute, University of Oxford) and as a mentor on the Leadership

Prograrnrne offered by the Culham St Gabdel's Trust. Gillian continues to work with colleagues In a number of
'other Dioceses nationally to produce guidance materials and training on RE curriculum design for Church of
England schools and academies around the country.

As the result of work carried out by the Diocesan RE Adviser on Lincolnshire, North Lincolnshlre and North East

Lincolnshire SACREs, the Lincolnshire locally agreed syllabus for RE has now been adopted across greater
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Lincolnshlre. This has enabled the Diocesan RE Adviser to offer more consistent support to church schools across

the Diocese. In addition to this, signiffcant RE curriculum, subject knowledge and assessment training has being

provided to both church and community schools, particularly In response to the Ofsted RE Research Review (May

2021). The need to meet changing circumstances during the pandemic has meant that the majority of RE training

and support has moved to a virtual delivery, although the Diocesan RE Adviser has begun to carry out school visits

and training where circumstances allow. This has enabled the Diocesan Education Team to build on and develop

relationships established virtually during the previous year.

This work forms the basis of support of teachers and subject leaders around the Diocese of Lincoln.

Work with schools

A Diocesan Board of Education should "promote or assist in the promotion of religious education and religious

worship ln schools in the diocese" (LDBE Measure, 2.1a). Gillian delivers primary and secondary RE networking

meetings annually around the Diocese of Uncoln. These sessions remain free and open to all teachers and subject

leaders of RE (both church and non-church). Three annual newsletters are produced as well as running social

media accounts on Twitter and Facebook, to keep In touch with RE teachers, subject leaders and other

professionals around the country.

The courses and conferences programme includes training sessions on teaching different religious worldviews,

designing an RE Currlculurn, meeting the expectatlons of Ofsted and SIAMS in relation to RE, assessing pupil

progress in RE and other relevant topics. Bespoke training is frequently requested. Gillian provides support for

teachers taking on the role of RE subject leader, as well as supporting head teachers and governors ln their

monitoring of RE. There Is close working with colleagues to su pport schools to develop their distinctively Christian

vision and monitor their effectiveness as church schools using the revised SIAMS evaluation framework. This

includes working with schools to ensure they are meeting the expectations of the updated Church of England

Education Office's Statement ofEntitlement for Religious Education (2019). In addition to this, Gillian has

delivered keynote and workshop sessions at conferences accessed by teachers within and beyond the region.

Work beyond schools

Gillian Is currently working with a variety of collaborative partners, Including Shooting Fish Theatre Company and

cultural solutions UK, to deliver Empowerlng Voices, Exploring Worldviews, the fourth phase of REConnectlng

Llncolnshlre proJect. This project has received grant funding from a number of funders, including Culham St

Gabriel' s. The project team held a national virtual symposium in 2021, which increased the organisation's national

reputation.

Bishop's Visitors

The Education team tries to ensure that each school has a Bishop's Visitor. In 2021 we had 74 active Bishop

Visitors, this does not cover all schools. In 2022 there is going to be a piece of work looking at where Bishops

Visitors are working, and how we can improve the system and recruit more people.

11



LINCOLN DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

Company registered number: 08334622
Charity registration number: 1151733

School Improvement

School Reviews and general school work

Due to the pandemic, there was little demand for school reviews In 2021. Those which did take place were

undertaken to estabgsh readiness for inspection to highlight areas of strength and areas for development. School

reviews Involve working with the Headteacher to review key documentation such as development plans and data,

discussions with school leaders and governors, learning walks, planning and work scrutiny. The adviser then issues

a written report. Schools have found the reviews to be robust and effective but also encouraging and sup pordve.

The LDBE team have carried out a number of bespoke training sessions. Topics have Included developing a

Christian vision, developing middle leaders and understanding governor roles and responsibilities. Other areas of
school support and input have been:

~ Advice when writing the school evaluation form and action plan.

~ Develop remote education plans.

~ Developing the learning environment.

~ EYFS (Early Years Foundation stage) enhancement.

~ Guidance for governing bodies in relation to fulfilling core functions

~ HTPM (Headteacher Performance Management) —the review of the previous year's targets and

setting new targets, plus mid-year reviews.

~ School Improvement Partner work.

~ Working with the local authority- LA schools in focus review meetings, school improvement

work in partnership with Locality Leads

~ Working with National and Local Leaders of Education to develop bespoke packages of school

improvement.

Church School Distinctiveness and Statutory Inspection of Church Schools (SIAMS)

The LDBE team have continued to provide the support schools need to further develop an effective and

distinctive Christian character. There has been an ongoing focus on developing a Christian vision for their schools.

Support and training have been provided to help school leaders and governors to develop and embed a vision

that Is rooted in theology in line with the Church of England and Diocesan vision for education and meet the
needs of the community. This focus on vision has been particularly powerful for many schools as they have used

this to steer through the challenges of the pandemic and provide wisdom, hope, dignity and community for their

stakeholders. With the LDBE training offer In place and the schools increasing engagement In virtual training,

schools are well placed to further develop their Christian character and be successful at their next inspection.

In response to requests from schools the team has:

~ Provided SIAMs training and support for school leaders and governors;

~ Developed resources and training for collective worship;
~ Focused professional dialogue at SLA visits on developing Christian character:

~ Delivered a RE, SIAMS and Governor bundle of training as well as RE cluster meeting and surgeries.
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Courses, Conferences and Festivals

1,308 delegates attended a total of 88 training events in 2021, some of these courses were repeats at different

times to accommodate schools working under national restrictions (2020- 625 delegates at 48 events, 2019-

1,066 delegates at 49 events, 2018 - 787 delegates at 52 events, 2017 -731 delegates at 53 events), preparing for

the new SIAMS framework the most significant change year on year. The programme of courses, conferences and

training opportunities is usually reviewed annually and aimed at a range of stakeholders induding senior leaders,

governors, and teachers, RE subject leaders, support staff, Bishop Visitors and clergy. During this year due to not

being able to visit schools and less travelling time we were able to increase our events significantly.

In addition to central training, the team has provided the equivalent of school based training for Individual

schools and collaborative partnerships virtually.

Schools' capital (2021)

22 of the Church Schools in the Diocese of Uncoln, Including 2 In North Llncolnshire, were Voluntary Aided (VA)

status at the beginning of the year. The figure reduced by 1 to 21 by the end of year after one school in the
Diocese of Lincoln joined a church MAT.

The 2021/22 academic year was the second year of the School Condition Allocation (SCA) grant. The Lincoln

Diocesan Board of Education (LDBE) continued the partnership with the Diocese of Sheffield established in 2020,
sharing knowledge and expertise. LDBE remained the lead receiving the grant allocation for 2021/22 for
organlsatlons.
The grant was allocated to priority works identified in the conditional surveys of all the VA schools across both

Dioceses. The grant was to priority works that cost tens if not hundreds of thousands of pounds, financial sums

schools simply would not have within their own resources. Plenty of projects met the criteria, It then came down
to identifying which were most urgent as there were insufficient funds to support them all in 2021. The majodity

of the grant was allocated to roof and boiler replacement. Due to the amount of roof space that needed to be
replaced, It was necessary to split the work over a number of years for three reasons; to work within the funding

allocation, the rising cost of raw materials and, the affordabilit for the schools to contribute their required 10%
of the gross costs. The SCA grant covers the remaining 9L66 of the costs.

The Church of England has pledged to be zero carbon by 2030 and schools have their part to play in achieving this
aim. On the boiler replacement programme, schools agreed to ground heat source pumps but it had to be ruled

out on the grounds of the additional cost. The higher cost would also put enormous pressure on the remaining

grant and other projects would have been scaled back or delivered over a longer time period. There was the
opportunity to bid for government funding to support the Implementation of ground heat source pumps,

unfortunately all attempts were to no avail. What is being planned Is a half-way house. The infrastructure being
installed will support a ground heat source pump if further funding is available in future years. The schools have

raised concerns over the costs and to achieve zero carbon, in their view, some of the financial burden is being

placed unfairly on their shoulders.

The SCA grant continues to be received into the LDBE bank account. The contracts remain between the Governors

and the suppliers and for the grants between the Governors and the DfE. The income and expenditure are not
included in the LDBE Statement of Financial Activities for the charitable company. Note 12 to the Rnancial

Statements discloses the amount of grant Involved.

LDBE accounts continue to show a fee charged to the schools for administering the funds and completing the
relevant returns to the DfE.
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Site Trusts

Site trustees hold the school buildings and playground on trust for education in accordance with the principles of
the Church of England. In many cases, the trustee was Lincoln Diocesan Trust and Board of Finance Umlted

(LDTBF), but often the Vicar and Churchwardens of the parish were appointed and sometimes a local charity is the

Trustee, or the land, rather than being freehold, is leased.

Under the Transfer Agreement of 2018, all LDTBF site trusts and custodian trusteeships have transferred to LDBE.

To ensure the directors of LDBE, as trustees of the sites, are made aware of site matters —these are presented to
the Finance & Administration Committee, and ratIRed by the full board.

During 2021 we have continued the exercise to ensure that all such trusts and land holdings are In order.

The table below indicates the types of trusteeship, and number of schools included In each category—

Trustees

~ Lincoln Diocesan Board of Education (LDBE)-

~ Lincoln Diocesan Trust Board of Finance (LDTBF)-

~ Vicar Ik Churchwarden-

' Charity/ Committee-

s Archdeacons-

~ Lease Interest-

s No Trustee-
~ Orphans-

' Unknown-

60

1
47

16

4
3

4

2

4

Custodian Trusteeships

~ LDBE Custodian Trusteeships- 20

The category 'Orphan' is used to indicate sites where work is needed with the Chadty Commission; essentially,

these are sites where the trustees no longer exist. It Is hoped these can be brought Into LDBE's trusteeship.

Four sites remain completely unknown; work is ongoing- but It Is possible that all routes may be exhausted

without success. In such cases, work with the Charity Commission to determine a trustee will be needed.

Closed Schools General Purpose Reserve Fund

This is a Restricted Fund of LDBE; Its purpose Is to support Christian education within the Diocese of Lincoln.

During the year grants of up to E500 totalling E4,420 (2020- E3,645) were made to individual schools. There were

fewer applications submitted for approval in 2021, the schools dealing with staff self-Isolating with covld,

adapting to changing government guidelines and Increased pressure and challenges, the closed school grant

application drop down the agenda.

The 2021 budget had Board approval to transfer E20,000 recorded as part of the grant income, from the fund to
support the Schools Improvement programme.
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Financfa( Review

Reserves policy

The Directors of LDBE considered the reserves policy at the FInance and Administration Committee in February

2022 and agreed to hold reserves equivalent to 12 months of operating costs.
At the end of the 2021 financial year, the tote I reserves have Increased to 66434,092 with unrestricted

accounting for f933,314 and restricted E5,600,778. The level of free reserves, unrestricted less fixed assets,
equates to 6921,533.

Income
~ The significant income sources are investments and properties held under the Uniform Trusts along with

courses, conferences and training primarily for school teachers and governors.
~ After taking a hit In 2020 due to covld, the areas of income most affected, Investments and course fees

have recovered but not to pre pandemic levels.
~ Investments are managed by LDBE investment managers. The original aim was for a 496 annual return.

Due to external world events, the annual percentage return Is subJect to volatility and therefore to
maintain a more consistent Income stream, a total returns policy Is being pursed.

~ In terms of courses, it has not been possible to deliver all events as restrictions at the time prevented

them from going ahead. However, training provided in a virtual setting has continued in many cases due
to favourable feedback from delegates for convenience, timing and reduced travel. LDBE also recognised

the similar benefits In many cases.
~ The sale proceeds from one surplus asset has been invested by the LDBE investment managers, with the

aim to generate dividends in future years.
~ The LDTBF currently provides a 6100,000 grant subJect to a triennial review shown under Note 2 as part

of the Other Grants, General Funds.

Expen diture

At the beginning of 2021, the charity employed 9 people. In the spring of 2021, the Incumbent Diocesan

Director of Education (DDE) stated their intention to resign resulting In a senior management team
restructure. The incumbent DDE worked 2 days a week for LDBE, the remaining 3 days at the church multi

academy trust, LAAT, remained unaffected by this decision.

The restructure resulted in a full time DDE position for LDBE but no requirement for a deputy position

which was made redundant. However, the new DDE would require support to fulfil their role, an assistant

director position was created. The position of the diocesan educational development officer (DEDO) was

also reviewed since it was established over 2 years earlier, and made redundant as part of the process.
The two employees holding the positions being made redundant, deputy DDE and DEDO, were a close
match to the new roles and subsequently appointed, no individual was made redundant.

In financial terms, the new management structure saves LDBE a recurrent E30k per annum, a key factor in

addressing the deficit, The new structure clearly shows LDBE Independent from LAAT, no member of staff
working for both organisatlons.

At the end of 2021, LDBE employed 8 members of staff, one of whom had resigned with the 31 December

2021 being their last official working day. A second restructure within the organisation had been

approved by the Board in December 2021. The second restructure focuses on the needs of LDBE in the
future In an ever changing environment, strengthening areas of governance and compliance. The changes

of this restructure are cost neutral but will bring opportunities to generate new Income streams.

Staff costs remain the largest area of expenditure.

A hybrid method of working has been adopted with more time based at home as opposed to the office.
Generally staff felt working from home worked well from a productivity point of view, It also allowed
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LDBE to keep variable costs at the office down and, identified opportunities of reducing costs in the future
as contracts come up for renewal.

~ The cost of running the office could not be covered by LDBE alone. The costs have been shared and

recharged to LAAT over the years. LAAT have been growing as schools have joined, increasing the work
load. As LAAT staff numbers Increased it became clear, In the short/ medium term, alternative

accommodation would be required. LDBE were aware of LAAT plans and had begun discussions with the
Diocese of Lincoln about moving back to LDBE's registered offlce. This was agreed as the way forward. In

December 2021, LAAT gave notice of their Intension to leave as alternative accommodation had been
secured, moving in February 2022. LDBE will move to the registered offic In the new year. LDBE will be
recharged for the percentage of space occupied at the Diocese without having the need to enter Into
separate contracts associated with accommodation.

~ The Church of England and Dloceses are looking to reduce their carbon footprint. LDBE are aware of this
and are looking to do their bit by continuing with virtual training where possible to reducing travel costs.
LDBE Is looking to promote green alternative to schools on capital projects, as mentioned earlier, the cost
of doing so is proving to be an additional hurdle to negotiate.

~ Expected annual operating costs in future years are forecast at circa 6600,000.

Based on the above in the context of the current economic and political environment, the Charity will afm to hold
free reserves equivalent to 12 months of operating costs, in line with the reserves policy, based on the figure
above of circa f600 000. At the 31 December 2021, the general funds stand at E933 314 ratio of 1:1 56 of
operating costs.

The Directors note that in the current flve-year plan, maintaining free reserves equivalent to 12 months operating
cost is achievable but, subject to market fluctuations and the effect on the value of investments.
The management restructure in the last 12 months has reduced the deficit in the current five year plans. The

plans do not Include the sale proceeds of surplus assets. Progress Is being made towards the sale of these assets,
all are at different stages. The final release on the majority of the funds to the LDBE lies with the Secretary of
State. Based on current valuations, once all of those properties have been sold and, the proceeds are available to
be Invested, the deficit could be cleared.
As the timing Is out of LOBE's hands, a total return policy Is being pursued to provide additional income to support
the day to day operations. The total return policy was initially suggested by the investment managers as a number
of charities are pursuing this route for a more reliable and consistent level of income. Progress towards this policy
Is expected in 2022.
Risks Identified by the directors and associated with the forecast deficit Is the cash flow position. The investment
managers are aware of the cash flow position of LDBE and have sold unrestricted funds to build up a cash balance
to be drawn down when required.
A small team presents its own challenges when having to deal with unplanned absences. This was managed in

other parts of the team when covid hit In the latter half of the autumn term, as mentioned earlier in this report,
the challenge and risk remains within financial areas. Moving into serviced office at the Diocese will alleviate

responsibility for building costs and contracts as that will be managed. Contingency plans are being developed for
other areas that remain a risk for unplanned absences.

The directors are satisfied the reserves at 31 December 2021 are sufficient and the policy will be kept under
review and revisited in 12 months' time. The review will compare 2022 perFormance against budget, Income

assumptions in future years, any sale proceeds from properties invested, new income streams, changes in

policies, the Implementation of any further cost reduction plans and the impact on the forecast reserves.

16



LINCOLN DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

Company registered number: 06334622
Charity registration number: 1151733

Prlndpal funding sources

The Income and Expenditure Account shows Grants for the year totalling f176 234 compared to E209446 in

2020, as per note 2.

The Investments generated f190,461 of income compared to E161,418 in 2020.

Fees are charged for School improvement work and for attendance at courses, conferences and festivals. The way

courses are being delivered has been mentioned, the majority of courses have remained virtual to benefit of both

parties. Schools are given the option for certain training to be delivered either virtually or face to face. There are

requirements for some courses to only be delivered face to face. There Is a preference for conferences to remain

face to face, allowing delegates to network. LDBE has offered more courses as a bundle where you sign up for all

topics at a flnandal benefit or, individuals attend the most relevant subJect matter for their individual

circumstances. This has proved popular as the sessions are delivered over more but shorter periods of time. LDBE

continues to adapt to what works best for the delegates and has ceased printing a glassy brochure of courses to
be delivered in an academic year, updating the programme of event on the website only. The total income earned

from fees charged is shown in note 3.

The Closed Schools General Purpose Reserve Fund receives income from investments which must be spent or
granted in accordance with the terms of the fund. This is the Restricted Fund of the charity.

Plans for future periods

In September 2021, the LDBE approved a new Strategic plan for 2021 to 2024. The plan is shaped by the DBE

Measure 2021, the Church of England vision for Education, the diocesan vision for education and the DfE policy

expected to Impact on church schools. The plan is set out In 4 key sections to reflect the LDBE's core business—
SIAMS, RE and Collective Vyorshlp, Promoting and Sustaining Good Church Schools and Partnerships.

A key priority in the plan is to ensure there is good capacity for 'majority' church multi-academy trusts (MATs) to
support all church schools requiring to become an academy. It Is dear that the DfE ambition Is for all schools to
become academies in the future and the LDBE needs to ensure its MAT strategy Is effective to meet this
government priority and preserve the Christian foundation of all church schools.

The LDBE MAT strategy aims to ensure that the four existing church MATs in the diocese are supported to grow
and develop so that they can serve church schools are different sizes and In different contexts. The strategy also
alms to support school leaders / groups of schools to form a new MAT or a new hub within an existing MAT where
there is an identified need. The LDBE's strategic approach will be to carefully enhance MAT capacity so that all

MATs can flourish and all schools within them will thrive upon a secure Christian foundation.

Factors affectin our success

All church schools are subject to UK law and quality standards. The many and substantial changes over recent

years are therefore significant to LDBE, as to other DBEs:

~ Government policy (national level) directly impacts our work

o Regional Schools Commissioner

o Teaching School Hubs

o changing school improvement funding streams

17



LINCOLN DIOCESAN BOARD OF EDUCATION

TRUSTEES' REPORT

FOR THE YEAR ENDED 31 DECEMBER 2021

Company registered number: 08334622
Charity registration number: 1151733

~ Ofsted framework
o Curriculum expectations
o Leadership and Management capacity

~ National Church policy
o Understanding Christianity

o The new National SIAMS management of SIAMS

o The Growing Faith Adventure
~ Diocesan Church Policy

o Time to Change Together —Resourcing Sustainable Church

~ Economk climate
o Restrictions on budgets for the Board Itself and for schools
o New funding formulas for school improvement

o Covid-19
~ The new DBE Measure 2021

o The Scheme for the new DBE Measure 2021 was approved at Diocesan Synod in November and a

new Board of Education with revised Articles of Association will come into effect in March 2022.

Llncolnshire in particular is working under constraints of its geography with challenges relating to rural, coastal

and urban poverty. There are many rural small schools that are increasingly finding It difficul to attract a high

calibre of staff or the resources they need to sustain a high quality of education. Promoting diversity in leadership

and through the curriculum is also a challenge In some mono-cultural villages and towns In the diocese.

The LDBE continually reviews its Risk Register to ensure there are strategies in place to address the factors that

may affect our success.
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Statement of Trustees' Res ponsibil(ties

The Trustees (who are also directors of Lincoln Diocesan Board of Education for the purposes of company law) are

responsible for preparing the Trustees' report and the Rnancial statements in accordance with applicable law and

United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law

the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair

view of the state of affairs of the charitable company and of the incoming resources and application of resources,

including the income and expenditure, of the charitable company for that period. In preparing these financial

statements, the Trustees are required to:

~ select suitable accounting policies and then apply them consistently;

~ observe the methods and principles In the Charities SORP;

~ make judgments and accounting estimates that are reasonable and prudent;

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficien to show and explain the

charitable company's transactions and disclose with reasonable accuracy at any time the financial position of the

charitable company and enable them to ensure that the financial statements comply with the Companies Act

2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information

included on the charitable company's webslte. Legislation in the United Kingdom governing the preparation and

dissemination of financial statements may differ from legislation In other)urisdictlons.

Disclosure of information to Auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

~ so far as that Trustee is aware, there Is no relevant audit information of whkh the company's auditors are

unaware, and

~ each Trustee has taken all the steps that ought to have been taken as a Trustee In order to be aware of

any information needed by the company's auditors In connection with preparing their report and to
establish that the company's auditors are aware of that information.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by

section 415A of the Companies Act 2006.

Thlsre~portwas pprovedbytheT eson7 J ne2022 and signedonthelrbehalfby:.~L
Venerable Dr Justlne Allaln-Chapman, Archdeacon Boston, Chair of Trustees
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Structure, Governance and Managetnent

Diocesan Boards of Education

Diocesan Boards of Education are regulated by measures —which stipulate how the board that oversees the
Director of Education's work should be made up.

From 1991to 2021, the appropriate measure stated that the board should comprise of:

The Bishop

2 persons appointed by the Bishop, being suffragan or assistant bishops or archdeacons
At least 14 but not more than 18 elected every three years by the Diocesan Synod
2 persons nominated by the Bishop

At least 4 but not more than 8 co-opted by the Board.

Members of the unincorporated Diocesan Board of Education became the first Members and Directors of LDBE on
incorporation in 2013 and the company became active on 1January 2014. Triennial elections to Diocesan Synod
were held in 2018, followed by election of Members of LDBE.

In April 2021, a new measure was approved by the General Synod. This required that a new scheme of the board
be drafted, and certified by the Archbishops' Council, allowing it to then be ratified by Diocesan Synod. This

scheme will come into force on 1"March 2022, and states that the board will be comprised of:

(a) The Bishop,

(b) at least 1 but not more than S members appointed by the Bishop,

(c) at least 5 but not more than 8 members elected by the Diocesan Synod, and

(d) at least 4 but not more than 6 members co-opted by the DBE

This new measure also required that new articles for the company be drafted, which were adopted by special
resolution of the directors of the board on 10w February 2022, and which came into effect from 1"March 2022.

Committees of the Board

The Board delegates closer Involvement in the work of LDBE to two committees, Learning & Development and
Finance and Administration, each supported by a designated Officer. A Committee will be quorate at least 4096 or
five Members being present. In addition, the Director of Education or his Assistant Director must be present.

Trustees

The Trustees who have served at any time during the year or who were in post at the date of signing this Report
are noted below:

Surnbme" -' Forename(s)
Date

appointed
„Date

. ; retired
Committee Appointment

Adnftt

Allain-

Chapman

Bacon

Michael lain

Justine Penelope Heathcote

Julie Kathleen

01/01/19

19/04/22

21/11/20

F&A

n/a

L&D

CO-OPTED

BN
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on appointment. In reporting to the Board and Committees, Offfcers ensure that they provide sufficient

background information and explanations to enable Members to make informed decisions.

Conduct of Business

The full Board meets four times a year. It is responsible for ensuring that the charitable company compiles with

the requirements and regulations outlined above and that it works efficiently and effectively to further the
diocesan vision for education. Board members are volunteers.

The Board delegates business to two sub-committees. Committee responsibilities are broadly as follows:

Finance and Administration

Committee
Chair: Mr G Marsden

Members: 7

Reviews budgets and forecasts for the company and monitors financial results.
Oversees the Implementation of policies and procedures, processes and systems.
Supervises the appointment process for Foundation Governors and Academy

Learning and Development
Committee
Chair: RevS garron

Meinbers: 10

Monitors school effectiveness
Considers school place provision

Produces strategy around teaching and learning particularly of RE

Standing Committee Will meet when the Diocesan Director of Education or Chair of the Diocesan

Board of Education decides that there is a decision that needs making which is

too urgent to leave until the next Board meeting.

The Board has delegated day to day management of the charity to the Diocesan Director of Education and their
team. During 2021 this included:

Education Officers Deputy Diocesan Director of Education (until 31-08-2021)

Assistant Diocesan Director of Education (from 01-09-2021)

School Improvement Officers Three Schools Effectiveness Advisers

Courses and conferences Education Development Officer (until 31-08-2021)
Events organiser

Core support staff Finance & Operations Manager

Two Administration Officers

Within a small team it is often the case that we are working across different activities and helping each other.

Charitable company

Until 31 December 2013, the Board of Education of the Diocese of Lincoln operated from within the Lincoln

Diocesan Trust and Board of Finance Umited (company registered number 97256, charity registratIon number

249355). With effect from 1 January 2014, operations transferred to a new company, limited by guarantee, which

is also a registered charity.

The governing document of LDBE Is Its Articles of Association. The Board must also comply with The Measure,

with company and charity law.
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Working partnerships: related parties

LDBE is not part of a "group of companies, but it has dose operational and financial links with certain other

bodies, as noted below.

incol Dioces n T st o Finonceti i

LDBE works closely with IDTBF. The Diocesan Director of Education attends Heads of Department meetings as

well as being a member of Bishop's Staff. LDBE rented serviced offices from LDTBF for the whole of 2021, but the

location will change ln the new year.

The two organisations have a data sharing agreement which is GDPR compliant and allows us to work together to
further the work of the schools and parishes.

Lincoln An licon Acodem Trust LAAT

The Diocesan Director of Education was also the CEO of the LAAT at the beginning of 2021. A management

restructure implemented on 01 September 2021 broke that link of the same person heading up both

organlsatlons. The new current DDE was appointed to works solely for LDBE.

Working partnerships: wider network

Diocesan Education Officers are members of numerous networks meeting regularly to share good practice with

colleagues from other Dioceses and the Church of England Education Offic.

The LDBE works closely with Lincolnshire, North Llncolnshire and North East Uncolnshlre Local Authorities, the

Lincolnshire Learning Partnership, the Teaching School Council, Ofsted, the Department for Education and the

Regional Schools Commissioner's Office to support church schools and academies ln the DIocese.

Every church school sits within a parish. The LDBE supports schools to develop a strong and fruifful relationship

with the parish.

Some of these relationships ensure officers keep up to date with new initiatives In order to provide appropriate

support and advice to schools. Some are about Influencing policy and others about working in partnership to
ensure schools get a cohesive and relevant offer.

Table 1 below shows how we work with other organlsatlons.
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Toble1: working with other orgonisotions

Professional body

Department for Education

HMI (Her Majesty' s
Inspectorate)
Ofsted

Church of England Education
Offic
National College / Teaching
School Council

Main involvement

Working with Regional Schools Commissioner/DfE to convert church

schools In to academies; and to monitor performance in schools and
academies.

Meetings to share updates and monitor school performance

Feedback at Ins ectlons and rnonitorln visits

National guidance and support e.g. relating to SIAMs inspections

Systems Leaders and School-to-School Support

Westminster Education Forum National updates on education policy
North Uncolnshire County
Council

Uncolnshlre County Council

North East Llncolnshire County
Council

The Lincolnshlre Learning
Partnership (LLP)

The South Lincolnshire Learning

Partnership (SLLP)

Association of Anglican

Directors of Education (AADE)

Diocesan Admissions Grou

Diocesan Governance Grou

Midlands SIAMS Inspector
Network

Association of RE Advisers,

Inspectors and Consultants

Bishop Grosseteste University

Lincoln Cathedral

School improvement, headship recruitment, Education Standards Board,
Scrutiny Panel and SACRE

Children's and Young People Scrutiny Panel, Schools Forum, SACRE,

Supporting vulnerable schools, Head teacher recruitment

Children's and Young People Scrutiny Panel, SACRE

Board member to support new sector led school Improvement In

Lincoln shire

Board Member to assist this new Teaching School Alliance to provide
su pport for schools

National updates and strategy on church school education

National updates on admission policy

National Updates on Governance

Updates on SIAMS Inspections

National updates on Religious Education

Members of University Coundl (from LDBE)

Member of LDBE (from the University)

Support with ITT, Interview prospective students
Church Schools Festivals

LDBE Carol Service
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Company registered number: 08334622
Charity registration number: 1151733

Independent aud(ter's report to the members of Uncoln Diocesan Board of Education

Opinion

We have audited the financial statements of the Uncoln Diocesan Board of Education for the year ended 31 December 2021
which comprise the Statement of Financial Activities, the Balance Sheet, the Cash How Statement and notes to the financial

statements, Including a summary of significant accounting polides. The flnandal reporting framework that has been applied in

their preparation Is applicable law and United Kingdom Accounting Standards, Including Financial Reporting Standard 102 The

Finoncioi Reporting Standard applicable In the UK ond Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion, the financial statements:
~ give a true and fair view of the state of the charitable company's affairs as at 31 December 2021 and of the charitable

company's net movement in funds, indudlng the Income and expenditure, for the year then ended;
~ have been properly prepared ln accordance with United Kingdom Generally Accepted Accounting Practice; and
~ have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described In the Auditors responsibilities for the audit of the financial

statements section of our report. We are Independent of the charity In accordance with the ethical requirements that are

relevant to our audit of the financial statements In the UK, induding the FRCs Ethical Standard, and we have fulfified our other
ethical responsibilities In accordance with these requirements. We believe that the audit evidence we have obtained Is

suffident and appropriate to provide a basis for our opinion.

Conduslons relating to going concern
In audrdng the financial statements, we have conduded that the trustees' use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events or conditions that,
Indivlduafiy or collectively, may cast significant doubt on the charitable company's ability to continue as a going concern for a

period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described In the relevant sections
of this report.

Other Information
The trustees are responsible for the other information. The other Information comprises the information included In the
Trustees' Report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated In our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responslbfiity Is to read the other Information and, in doing so,
consider whether the other information is materially inconsistent with the flnandal statements or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If we identify such material Inconsistencies or apparent material

mlsstatements, we are required to determine whether there is a material misstatement in the financial statements or a

material misstatement of the other information. If, based on the work we have performed, we con dude that there Is a material

misstatement of this other Information, we are required to report that fact. We have nothing to report In this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' Report (which Includes the directors' report prepared for the purposes. of

company law) for the flnandal year for which the financlal statements are prepared ls consistent with the financial

statements; and
~ the directors' report Included within the Trustees' Report have been prepared ln accordance with applicable legal

requirements.
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Matters on which we are required to report by excePtion
In the gght of the knowledge and understanding of the charitable company and its environment obtained in the course of the
audit, we have not identified material misstatements in the Trustees' Report (which incorporates the directors' report).

We have nothing to report In respect of the following matters In relation to which the Companies Act 2006 requires us to report
to you If, In our opinion:

~ adequate accounting records have not been kept by the charitable company; or
the charitable company flnandal statements are not In agreement with the accounting records and returns; or

~ certain disclosures of trustees' remuneration specified by law are not made; or
~ we have not received all the information and explanations we require for our audit; or
~ the trustees were not entitled to prepare the finandal statements in accordance with the small companies' regime

and take advantage of the small companies' exemptions In preparing the trustees' report and from the requirement
to prepare a strategic report.

Responsibilities of trustees for the financial statements
As explained more fully ln the trustees' responsibilities statement set out on page 19, the trustees (who are also the directors
of the charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine Is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to continue
as a going concern, disclosing, as applkable, matters related to going concern and using the goIng concern basis of accounting
unless the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the finandal statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance, but Is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Mlsstatements can arise from fraud or error and are considered material if, individually
or In the aggregate, they could reasonably be expected to Influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are Instances of non-compliance with laws and regulations. We design procedures In line with

our responsibilities, outlined above, to detect material misstatements in respect of Irregularities, Including fraud.

eased on our understanding of the charitable company and the environment In which it operates, we identified that the
principal risks of non-compliance with laws and regulations related to Church of England Measures, health and safety and

employment (indudlng taxatlon), and we considered the extent to which non-compliance might have a material effect on the
finandal statements. We also considered those laws and regulations that have a direct impact on the preparation of the
financial statements such as the Companies Act 2006, the Charities Act 2011 and Church of England Measures.

We evaluated management's incentives and opportunities for fraudulent manipulation of the financial statements (including

the risk of override of controls), and determined that the principal risks were related to fund accounting and revenue

recognltlon. Audit procedures performed by the engagement team Included:

Discussions with management Induding consideration of known or suspected Instances of non-compliance with laws
and regulation and fraud;
Evaluating management's controls designed to prevent and detect Irregularities;
Identifying and testing journals, in particular journal entries with unusual descriptions or those with related
Individuals and companies;
Challenging assumptions and judgements made by management in their critical accounting estimates; and
Cut-off testing In respect of revenue.
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A further description of our responsibilities far the audit of the flnandal statements Is located on the Financial Reporting
Coundfs webslte at www frc 0 uk/audltomrea ansfsallles. This description forms pert of our auditor's report.

Use of our report
This report Is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Dur audit work has been undertaken so that we might state to the charitable company's members those
matters we are required to state to them In an Auditor's report and for no other purpose. Ta the fullest extent permitted by
law, we do not accept or assume responsibility to anyone other than the charitable company and the charitable campany's

members, as a body, for our audit work, for thIs report, or for the opinions we have formed.

Lee Stokes (Senior Statutory Auditor)

For and on behalf of Haysmaclntyre LLP, Statutory Auditor

Date 7 June 2022

10 Queen Street Place

London

EC4R 1AG



UNCOLN IXOCESAN BOARD OF EDUCATION

STATEMENT OF FINANCIAL ACTIVITIES

and Income end Espendlture Account

FOR THE YEAR ENDED 31 DECEMBER 2021

csmru sr number oassssst

Chsray nrmasr: ttatraa

INCOME FRONE

Donations and legacies

2021

Restricted
General funds

Funds

Note 6 E

Total

2020

Total

Charitable activities

2 145,374 30+60 176,234 209,246

Special proJects

School bugdlngs

School Impmvement

Courses, conferences and festivals

Other Income

58,467

1,636

2252I87

6?„649

5,180

Sgvt67

1,636

62,649

5,180

92,807

121,791

37,459

4,310

Investments

TOTAL INCOME

166477 24,184 190,461

565370 55,044 620,314

161.418

628,950

EXPENDITURE ON:

Charitable activities

Diocesan Board of Education Measures

Special pro)acts

School buildrngs

School Improvement

Courses, conferences and festivals

329,265

10474

152.143

36376

329,265

10,174

152,143

36376

388,402

97,247

62,414

160429

38,310

Grant-making

Multi faith pro)ect

TOTAL EXPENDITURE

24,476

21,160

24,476

21,160

612,425 45,636 658,061

23,645

17,421

787,968

NET (EXPENDITURE)/ INCOME

Net

gains�

/(losses) on Investments

NET MOVEMENT IN FUNDS

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD 13

12255 539,797 551,052

922,059 5,060,981 5,983,040

933,314 5,600,778 6J34,092

(47,155) 9,408 (37,747)

9 58,410 530,389 588.799

(159,018)

(48,085)

(207,103)

6,190,143

5 rr83,040

The noise on page 33 to 46 form part of these Flnandal Statements.

Detegs of comparative figures by fund are dlsdosed in note 13.
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Company number: 08334622

Charity number; 1151733

UNCOLN DIOCESAN BOARD OF EDUCATION

BALANCE SHEET

AT 31 DECEMBER 2021

2021 2020

Total Total

Note

Tahglble fixed assets

Investments

CURRENT ASSETS

8 11,781 14r401

9 5,826,154 5,350,238

5,837,935 5364,639

Debtors

Cash at bank

Total current assets

cREDIToRS: Amounts falling due within

10 314,388 291,444

546,814 529,410

861402 820,854

one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABIUTIES

11 (165,045) (202,453)

696,157 618,401

6,534,092 5,983,040

6,534,092 5,983,040

FINANCED By RESERVES:

generelFunds

Restricted Funds

TOTAL RESERVES OF THE CHARITY

13 933,314 922,059

13 5,600,778 5,060,981

6,534,092 5,983,D40

The notes on page 33 to 46 form part of these Financial Statements

These accounts have been prepared in accordance with the special provisions of Part

15 of the Companies Act 2006 relating to small entities.

These financial statements were approved and authorised for Issue by the directors

on 07 June and signed on their bj&ij(If by:

p-
Venerable Dr Justlne Again-Chapman, Archdeacon of Boston, Chair of the Trustees
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UNCOLN DIOCESAN BOARD OF EDUCATION

STATf MENT OF CASH FLOWS

FOR THE YEAR ENDED 31 DECEMBER 2021

Company number: e3334522

Cbsrrty numbur: 1151733

2021
f f

2020

f f

Cash flows from aperatlng actMtlesr (282,940) (224,349)

Cash flows from Investing actlvldes:
Purchase of Investments (354,602)
Sales of Investments 467/I85
Investment income 190,461
Purchase of property, plant and equipment (3,000)
Net cash pravkled by (used In) Investing actMtles

(776,036)
646,362

161,418

31,744

Change In cash and cash equivalents In the
reporting period 17A04 (192,605)

Cash and cash equivalents at the beginning af
the repartlng period 529,410 722,015

Cash and cash equivalents at the end of
the repordng period 546414 529/I10

Recandgatlon of net income ta net cash flaw from operating ectlvldes

Net Income far the reporting periad (as
the Statement of Financial Activities)

2021
f

551,052

2020
f

(207,103)

Adjustments for:
Depreciation charges

(6 sins) / Losses on investments

Investment incame

Decrease/(Increase) in debtors

(Decrease) / Increase In creditors

Net cash (used In ) / provided by opansting activtdes

5,620
(588,799)
(190,461)

(22344)
(37,408)

5,588
48,085

(161,418)
54,150
36,349

(224049

Analysis of cash and cash equlvrdents

2021
f

2020
f

Cash in hand

Total cash and cash equivalents

546,814
546,814

529,410
529,410
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LINCOLN DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

Company number: O8334622

charity number: 1131733

1 ACCOUNTING POLICIES

a 8 Is ofaccountln and oin co ce

The financial statements have been prepared in accordance with the Flnandal Reporting Standard appgcable In

the UK and Republic of Ireland [FRS102), the Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard ap pgcable in the UK and Republk
of Ireland (FRS 102) Second Edition.

The financial statements are prepared under the historical cost convention.

The trustees consider there are no material uncertainties around the charity's abgity to continue as a gaina
concern. Short term cash flow Issues that are recognised by the trustees over the summar and festive period
where Income generation from schools ls limited due to holidays. Plans are In place to cover any short falls and

there are longer term plans. On the basis of reviewed cash flow forecast arid risk planning, the directors can sign

the Charity accounts as a going concern.

b Critical ud mentsand e sou estlrnatlonuncertaln

In the applkat ion of the accounting policies, trustees are required to make judgement, estimates, and

assumptions about the carrying value of assets and liabilities that are not readily apparent from other sources.
The estimates and underlying assumptions are based on historical experience and other factors that are
considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates

are recognised in the period In which the estimate Is revised If the revision affects only that period, or In the
period of the revision and future periods If the revision affected current and future periods.

Investment properties are valued on the basis of capltallsed rent yields or reference to external market data.
Capitalised rents are based on a 396 yleld due to the nature and term of the tenancy. The existence of any

restrictions on the investment properties and their reallsable value, due to their educational background, would

be highlighted in the Charity Report produced at that point in time.

d

LOBE holds funds of the fogowlng types:

Restricted funds - which are subject to spedflc conditions Imposed by the donor.

General funds - which are available for any purposes within the LD BE's objects.

d IOSRine

Income is accounted for when the charity is entitled to receive the Income, when it can be valued accurately and

when k Is probable that It will be received. It Is deferred to the extent that it Is contractually related to a later
accounting period.

Grants in kind are valued at the cost to the grant-making body.

e ~Ex endlture

Expenditure is recognised on an accrue Is basis and wherever possible charged directly to the activity concerned.

This includes staff costs. Certain support costs are apportioned to activities proportionately to the staff costs

charged to that activity.
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LINCOLN DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

Cnmpnny number; 08334622

cbuity number: 1131733

1 ACCOUNTING POUCIES - continued

f In n

As explained in note 1.2 to the Financial Statements, capital grants and costs of schools projects which

are the responslbglty af the governing body of the school concerned have been excluded from these

accounts.

3

Grants ere included in the period In which the charity has committed the expenditure and when It

can be quantified with reasanable certainty.

Expenditure on assets Is capltagsed If It ls over ESDD and written off on a straight line basis over the

expected useful Bfe of the asset. This varies fram 3 to 5 years.

A review for impairment of a fixed asset Is carried out If events ar changes in circumstances

indicate that the carrying value of any fixed asset may not be recoverable.

I Financial instruments

Basic financial instruments are Inltiagy recognised at transaction value and subsequently measured

at amortised with the exception of Investments which are held at fair value. Financial assets held

amortlsed cost comprise cash at bank and in hand, together with trade and other debtors. A

specific provision Is made for debts for which recoverabglty Is In doubt. Cash at bank and In hand Is

defined as all cash held in instarrt access bank accounts and used as working capital. Financial

Babllltles held at amortised cost comprise all creditors except sacial security and other taxes and

provisions.

Trade and other debtors are recognised at the settlement amount due after any trade discount

offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash atbank and in hand

Cash at bank and cash ln hand Includes cash and short term highly Rquld investments.

Creditors and provisions

Creditors and provisions are recognised where the charity has a present obggatlan resulting from a

past event that wgl probably result fn the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated regably. Creditors and provisions are normally

recognised at their settlement amount after agowlng for any trade discounts due.

I

Investments are stated ln the balance sheet at their fair value. AR movements in value arising from

investment charges and revaluations are Included in the Statement of Financial Activities.

Investment properties valuation, a tenant In residence. are calculated based on the average annual

rent for the lease term. The average annual rent represents 596 of the property's valuation. The

directors have agreed this method after discussions and contributions with professionals within

this field. A full red book estate valuation has been discussed by directors, but considering the cost

and longer terms plans, the average annual rent representing an agreed percentage of a property's

valuation was agreed as the most appropriate method at this point In time. The valuation of vacant

properties to be sold, is based on the charity report market estimates.
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UNCOLN DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS continued

FOR THE YEAR ENDED 31 DECEMBER 2021

Company number: OSSS4611

Chemy number: st Stray

2021

General Restricted

funds Funds

E 6

Total

2020

Total

2 INCOME FROM GRANTS

Furlough Grant

Other grants

23/59

145,374 30560 176,234 185,387

145,374 30,860 176,234 209,246

3 INCOME FROM ACTIVITIES

All income from activities Is attributable to the charity's general funds.

2021

Geneml Restricted

funds Funds

E 6

Total

2020

Total

Staff release fees and trust work

~School ~II Ingt

Fees for administrative support

58,467

1,636 1,636

92,807

1,919

Service level agreement and fees

Courses conferences and festivals

Course fees and festival attendance

1.25,687

62,649

125,687

62,649

121,791

37359

Other income 5,180 5,180 4,310

253,619 253,619 258,286
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UNCOLN DIOCESAN BOARD OF EDUCATION

NOTES TO THE FI NANO AL STATEMENTS continued

FOR THE YEAR ENDED 31 DECEMBER 2021

Company number: 03334311

Charity number: 1131733

4 COSTS OF CHARfTABLE ACTIVITIES

Other Support
Staffing direct costs costs

2021
Grants

Total

2020
Tote I

f f f
Diocesan Board of Education Measures 222,776 1,368 105,121

E f
329,265 388,402

Special projects

School buildings

School improvement

Courses and conferences

Grant-making

Multi-Faith project

8,972

136,476

32,202

1/02

1/93 ~1

10,174

97,247

62,414

36,376

24,476 24,476

21,160 21,160

38,310

17,421

152,143 160529

455 392 2 661 154 72 45 636 658 061 ~787 968

The Grant-maldng costs are to CoE schools to enhance their christian ethos. Further delags can be

found on page 14 of the Trustee Report under Closed School General Purpose heading.

The Multi-Faith project delivered by a production company, details on page 10 of the Trustee Report

under the title Yyorklng Beyond Schools

Staffing
Other

direct costs

f

Support

costs

E

Grants
2020

Total

f
Diocesan Board of Education Measures 273,704 331 114,367 388,402

Special projects

School buildings

School Improvement

Courses and conferences

Grant-making

Multi. Faith project

92,972

8,837

149,460
30 rht5

880
1,735

4,275

8,873

10,189
5,667

23,645

17,421

97,247

6?„414

160,529
38,310
23,645

17,421
555,881 47,650 143,371 41,066 787,968

5 SUPPORTCOSTS

2021 2020

f

Diocesan Board of Education Measures

Special projects

School bugdlngs

School Improvement

Courses, conferences and festivals

105,121

29/ 01

tP02
15,667

2,881

114,367

4,275

8,873

10,189

5,667

154,372 143,371



UNCOLN DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS contfnued

FOR THE YEAR ENDED 31 DECEMBER 2021

Company number: OSS34622

Classy nuntmr: 2232743

2021 2020

6 NET INCOME BEFORE TRANSFERS

Net income is stated after

Depreciation

Audit fees

5,620 5~8
12,000

Board members were not entitled to, and did not receive any remuneration In their capadty as
trustees In the year ended 31 December 2021 (2020- Enil).

No travel expenses were claimed as meeting were held virtu agy (2020- 6205).

7 STAFF COSTS

2021 2020

Wages end salaries

Socis I Secu City

Pension

Redundancy costs

Other staff costs

361,783

39422

36,017

18,079

412,725

45,124

41,330

34,010

455392 555,881

The average number of people employed during the year were 9 ( 2020; 10).

Remuneration and benefits received by key management personnel, Diocesan Director of
Education and their Deputy or Assistant Director, including employers national insurance and

pension contributions amounted to 6138046 (2020; 6129 732)

The number of staff whose emolumnents amounting to more than 660,000 were as follows

E70,000 - E80,000

E80,000 - E90,000

2021

Number

2020

Number
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UNCOLN DIOCESAN BOARD OF EDUCATION

NOTES TO THE ITNANCIAL STATEMENTS continued

FOR THE YEAR ENDED 31 DECEMBER 2021

Company number: 03334622

Charity number r 1131733

8 TANGIBLE FIXED ASSET5 2021

Cost et 1 January 2021

Additions In year

Dlsposals In year

Cost at 31 December 2021

24rI17

3,000

(7,219)

20,698

Accumulated depreciation at 1January 2021

Charge for in year

Dlsposals In year

Accumulated depreciation at 31 December 2021

10,516

5,620

(7,219)

8,917

Net book value at 31 December 2021

Net book value at 31 December 2020

11,781

14,401

9 INVESTMENTS

Listed

investments

2021

Investment

property
Total

2020

Total

Brought forward

Additions

Disposals

Investment Gains / ( Losses )

Carried forward

E

4,427,605

354,602

(255,7S6)

381,450

922,633

(211,729)

207,349

E

5@50,238

354,602

(467,485)

588,799

f
5,268,649

776,036

(646362)

(48,085)

4,907,901 918,253 5,826,154 5350~8

Historical cost of investments 4,364,003 711,966 5,075,969 5,075„r169

Listed Investments

2019 2020 2021

Equities

Bonds

Multi Asset Funds

Alternatives

Market value of Investments

2,573,339 2,386,668 2,621,007

386,377 441,938 478,001

755,977 776,609 855,855

648,310 822,390 953,038

4,364,003 4,427,605 4,907,901



LINCOLN CBOCESAN BOARD OF EDUCATION

NOTES TO THE 8MAN CIAL STATEMENTS continued

FOR THE YEAR ENDED 31 DECEMBER 2021

Company number: 03334622

Cherty number: 1131733

10 DEBTORS

Trade debtors

Amounts owed by related parties

Prepayments and accrued income

2021

8,775

285,413

2020

6

13,075

1/20

276,849

314,388 291,444

2021 2020

11 CREDITORS - amounts due within one year

Trade creditors

Amounts owed to related parties

Deferred Income

Other creditors and accrued expenses

15r352

1,954
88,956

58,683

3,404

26,177
98W3
74,029

165,045 202,453
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UNCOLN DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS continued

FOR THE YEAR ENDED 31 DECEMBER 2021

Cmnpeny number; 03334622

charity number: 1131733

12 SCHOOL BUILDINGS AND CAPITAL PROJECTS

School bulldin rtnershl erne

The charity assists voluntary Aided (vA) schools with capital projects. It acts as a banker for the DfE / Education

Skgls Funding Agency ln receiving the funding and settling costs on their behalf. 2021 Is the second year of the

School Condition Allocation (5CA) funding where LDBE Is the lead partner with the Diocese of

Sheffl

ai. LD BE

receives the funding allocation for both organlsatlon which is then agocated according to need IdentNed In the
conditional surveys for all VA schools across both Dioceses.

This Is a slgnNcant activity of the charity but the capital projects are not reflected In the Statement of Financial

Activities as the contracting party Is the School's Governing Body and not LDBE.

There has been more acflvity and projects completed In 2021 compared to 2020. After the Initag round of
priority projects were Identified from the conditional surveys fn late 2D20, funding agacated, tenders

dispatched and returned, work commenced and continued throughout 2021.The programme has been

affected by the rising cost of raw materials that has delayed the start of proJects, with the need to split over

into phases to be delivered over a longer time period. This allows the funding ta address more proJects whgst

also reducing the burden an schools to find their 1036contribution by completing smaller sectlans at a time.

A summary of transactions during the year Is set out beloac

2021 2020

Department for Education capital grants

School Governors' contribution

Project expenditure

E E

536,666 40,582

79,177 267,643

615,843 308,225

615,843 308,225

At the year end, LDBE held the following assets and liabilities for angolng pre)acts at Voluntary Aided (VA)

schools. The assets and liabilities do not form part of the LDBE's accounts, as described below.

2021 2D20

Debtors and accrued Income

Cash at bank

Creditors and deferred income

E E

193,204 158,855

1,050,563 1,125,393

(1,243,767) (1,284348)

LDBE acts as a banker for SCA grant for VA schaals across both the Diocese of Uncoln and Sheffield.

The delayed start approving projects In 2020 and, the way the grant was paid compared to previous years, as
described above, has resulted In the large cash balance and deferred Income at the end of flnanclal year. The

debtors / creditors are assodated with the multiple projects that are ongoing at any one time and do not relate

to the day operations of LDBE. LDBE is the facilitor of the funds receiving 9036 of projects cost via the grant and

then collects the remaining 1096 from the governing body of the school.
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LINCOLN DIOCESAN BOARD OF EDUCATION
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FOR THE YEAR ENDED 31DECEMBER 2021

Company number: 03334622

Charhy number: 1131733

13 FUNDS OFTHE CHARITY

Summa of the a f

Unrestricted Funds

the

Balance at

01/01/2021
Investment

Income Expenditure
gains/(losses)

f f

Transfers - Qosed
School General

Purpose Fund

Balance at

31/12/2021

General funds

Restricted Funds

922,059 565,270 (612rl25) 58,410 933314

Closed Schools General Purposes Fund

Uniform Trust

818,478 24,184 (24,476) 67,644

4,242, 503 30,860 (21,160) 462,745

5,060,981, 55,044 (45,636) 530,389

885,830

4,714,948

5,600,778

5,983,040 620314 (658,061) 588,799 6/34, 092

Balance et
Investment

01/01/2020 Income Expenditure Transfers
Gains

f f f f f

Balance at

31/12/2020

GREBE(65(gf(E0065

Generalfunds

Restricted Funds

1,133,709 548/I22 (702,198) (58,274) 922,059

Uniform Trust 4,220,812 59,219 (17,421)

5,056,434 80,128 (85,770)

(20,107)

10,189

6,190,143 628,950 (787,968) (48,085)

Closed Schools General Purposes Reserve Fund

Closed Schools General Purposes Fund 835,622 20,909 (68,349) 30,296 818,478

4,242,5D3

5,060,981

5,983,040

This fund Is for educational purposes In the Diocese of Uncoln. Activities are required to develop the Christian character of the school.

The fund operates by making grants. At 31 December 2021 the fund included investment assets off606 888 (2020: f606 cr26), with the
balance within net current assets.

Unl/onn Trust

The Income generated from Investments are a major source of LDBE Income, a key part of the future flnandal strategy. A fund manager

allows LDBE to look longer term and Invest In assets with the potential for a higher return. A total returns policy was suggested by the
fund managers as a way to generate a more predictable income stream, less susceptable to market fluctations. In principle the trustees

agreed to the idea and this will be actively pursue, elthought no progress wee made In 2021.There is work required around regulatory

requirements on passing resolutions and determining the original capital value of the assets.

In the current year the closing balance of the fund included investment assets of f3797,999.
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Company number. 03334322

cherhy number: 1131733

13 FUNDS OF THE CHARITY continued —STATEMENT OF FINANCIAL ACTIVITIES year end 31 DECEMBER 2020

General Restricted
Total

funds Funds

INCOME FROM;

Donations and legades

Grants

Charitable activities

150,027 59,219 209,246

Diocesan Board of Education Measures

Special proJects

School buildings

School Improvement

Courses, conferences and festivals

92,807

1,919

121,791

37,459

92,807

121,791

37,459

Other Income

Investments

TOTAL INCOME

4310

140,509

4,310

20,909 161,418

548,822 80,128 628450

EXPENDITURE ON:

Charitable activities

Diocesan Board of Education Measures

Special projects

School bugdlngs

School Improvement

Courses, conferences and festivals

388,402

97,247

17,710

160,529

38310

388,402

97,247

44,704 62r414

160,529

38,310

Grant-making

Multi faith project

TOTAL EXPENDITURE

23,645

17,421

23,645

17r421

702,198 85,770 787,968

NET INCOME

Net gains / (losses) on investments

NET MOVEMENT IN FUNDS

TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

(153,376) (5.642) (159,018)

(58/74) 10,189 (48,085)

(211,650) 4,547 {207,103)

1,133,709 5,056,434 376,942

922,059 5,060,981 5383,040
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Company number: O3334322

Charity number: 2232733

13 FUNDS OF THE CHARITY continued

Net Asset by Fund - 2021
General

funds

E

Restricted

Funds

6

Total

Tangible fixed assets

Investments

Current assets
Current llabgltles

Total Net Assets by Fund

11,781
5,826,154

861,202
165,045

11,781
690366
380,747
149,579

5,135,788
480,455

(15,466
933 315 5 600,777 6 534 2

NetAsset by Fund-2020

General

funds

E

Restricted

Funds

E

Total

Tangible fixed assets
Investmerrts

Current assets
Current llabgltles

Total Net Assets by Fund

14,401 14,401
685,863 4,664,375 5,350,238
403,027 417,827 820454
(181332) (21,221) (202,453)
922,059 5 060 81 5 983 040



LINCOLN DIOCESAN BOARD OF EDUCATION

NOTES TO THE FINANCIAL STATEMENTS continued

FOR THE YEAR ENDED 31 DECEMBER 2021

Campasy number: OSSSSS72

Charity number 1151711

14 REIATED PARTIES

~T
The Chair and Vice Chair of LDBE, are members of Uncoln Anglican Academy Trust (LAAT). One trustees of LDBE

fs also a Director of LAAT (2020- two). Accordingly LAAT is related to LDBE. Transactions with LAAT during the

year are summ a rise d below.

2021 2020

Sales ta LAAT

Balance awed to LDBE at 31 December 2021

Purchases from LAAT

Balance owed by LDBE at 31 December 2021

Accrued income at 31 December 2021

107/28 144,813

60

(430) (525)

3,193 10,435

At the beginning of the financial year, the Diocesan Director af Education (DDE) was also the Chief Executive

Officer of IAAT. That a II changed on 01 September. The incumbent DDE resigned from the post at LDBE. The

Deputy DDE was appointed the new DDE for LOBE The role is 100ss LDBE and there are no spgt roles across LDBE

and LAAT, bringing that related party relationship to an end. Up to the 31August 2021. DDE time was charged ta

LAAT at full cost including overheads.

Two directors of the company are also directors of the Uncoln Diocesan Trust and Board of Finance (LDTBF)

(2020- two). The Lincoln Diocesan Board of Education was established to fulfil the requirements of LDTBF under

the Measure. LDBE operates out af premises owned by LDTBF and pay rent through a signed lease. Contracts In

place before LDBE was established as a charity ln Its own right are honoured and payments made to LDTBF. LDBE

is free to enter into new contracts where there are no tied obligations with LDTBF

Accordingly LDTBF fs a related party for LDBE. Transactions during the year were as follows:

Grants received from LDTBF
General Restricted

Fund Fund
2020

~Other' nlats

Grant 2 106,553 106553 185,387

106,553 106453 185,387



UNCOLN DIOCESAN BOARD OF EDUCATION
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FOR THE YEAR ENDED 31 DECEMBER 2021

Company number: 03334322

Charity number: 1131133

14 RElATED PARTIES continued

Ot ansactions with LDTBF
General Restricted

Fund Fund

f f E

2020

Sales to LDTBF

Purchases from LDTBF

Balance owed by LDBE at 31 December

49,384

1,333

49,384

1@35

96,777

26,177

Some Trustees of LD BE were a Iso s choo I governors during 2021.Accordingly these schools are related parties
of LDBE.The names of the schools end the total of transactions with them during the year are noted below:

St Hugh's School, Scunthorpe

3palding Parish Coff School

lisle Marsden Church of England Primary Academy

Danton & Harlaxton Federation

The St Lawrence Academy

West Grantham Academy Trust

Rauceby CofE School

Ancaster CofE School

Edenham CoE Primary School

Horbllng Brown CoE Primary School

Tydd St Mary CoE Primary School

Weston Hills CoE Primary School

Umeswood Federation

Aspire Federation

Fiskerton CofE Pnmary School

Little Gone rby CofE Infant School

Reepham CofE Prinary School

Saxllby CofE Pnmary School

2021
Y

N

N

Y

Y

N

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

Y

2020

Y

Y

y

Y

Y

y

Y

Y

Y

Y

Y

Y

Y

Y

N

N

N

N
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14 RELATED PARTIES continued

2021

Sales to schools

Balance owed to LDBE at 31 December

Purchases and payments to schools

Balance owed by LDBE at 31 December

49,286

8,473

23,792

890
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