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IPSWICH FURNITURE PROJECT
England & Wales · Charity number 1151719

Details

Status Registered

Legal form Charitable company

Company number 05170995

Registered 2013-04-22

Register View on the Charity Commission register

Contact

Address Ipswich Furniture Project
Hogarth Road
Ipswich
IP3 0EY

Phone 01473404004

Email service@ipswichfp.org

Website http://www.ipswichfp.org/

Activities

Objects: THE PREVENTION OR THE RELIEF OF POVERTY AND FINANCIAL HARDSHIP BY THE
RE-USE, RECYCLING AND SUPPLYING OF ITEMS OF FURNITURE AND OTHER HOUSEHOLD ITEMS
TO INDIVIDUALS IN NEED AND/OR CHARITIES, STATUTORY BODIES OR OTHER ORGANISATIONS
WORKING TO PREVENT OR RELIEVE POVERTY FOR THE BENEFIT OF PERSONS WHO ARE IN NEED
WITHIN THE NOTIONAL AREA OF EAST ANGLIA; OFFERING HELP TO PEOPLE TO IMPROVE THEIR
LIVING ENVIRONMENT; TO ADVANCE THE EDUCATION OF THE PUBLIC ABOUT ASPECTS OF
WASTE GENERATION, MANAGEMENT AND RECYCLING INCLUDING THE PROVISION OF
ON-JOB/VOCATIONAL TRAINING AND WORK EXPERIENCE, WORKSHOPS AND SEMINARS TO
ENHANCE BOTH WORK AND LIFE SKILLS; THE PROTECTION AND PRESERVATION OF THE
ENVIRONMENT FOR THE PUBLIC BENEFIT BY THE PROMOTION OF WASTE-REDUCTION, RE-USE,
RECLAMATION, RECYCLING, USE OF RECYCLED PRODUCTS AND THE USE OF SURPLUS AND
CARBON SAVING.TO ASSIST IN SUCH WAYS AS THE CHARITY TRUSTEES THINK FIT ANY CHARITY
IN EAST ANGLIA WHOSE AIMS INCLUDE ADVANCING EDUCATION OF PERSONS UNDER THE AGE
OF 18 YEARS BY DEVELOPING THEIR MENTAL, PHYSICAL AND MORAL CAPABILITIES THROUGH
LEISURE TIME ACTIVITIES

Activities: Supplying furniture and other household items to people in need, or other organisations working
to prevent or relieve poverty for the benefit of people who are living in East Anglia.Provision of training, work
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experience, workshops to enhance work and life skills.Protection and preservation of the environment by
waste-reduction, re-use, reclamation, recycling, using recycled goods.

Classification

• How: Provides Services, Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body,
Other Charitable Activities

• What: Education/training, The Prevention Or Relief Of Poverty, Environment/conservation/heritage

• Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

• Area of benefit: LOCAL

• Essex

• Norfolk

• Suffolk

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £621,792 £623,211 £215,656 13

2024-03-31 £549,547 £571,217 £217,075 13

2023-03-31 £678,482 £706,257 £238,745 12

2022-03-31 £784,664 £739,917 £266,520 11

2021-03-31 £712,934 £544,281 £221,773 10

Trustees

Name Role Appointed

MICHAEL ALLISON Chair 2013-03-05

ELIZABETH MARY HARSANT 2013-03-05

FIONA LOADER 2013-03-05

MARTIN WHITWORTH 2015-07-01

Murray Brunning 2021-11-04

NICHOLAS DAVID BURFIELD 2013-03-05

PAUL HENRY 2016-04-26
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Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 Nlarch 2023

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporiing by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name

Charity registration number

Ipswich Furniture Project

1151719

Company registration number 05170995

Principal office and registered
office

Hogarth Road
Ipswich
Suffolk
IP3 OEY

The trustees

The trustees who served during the year and at the date of approval were as follows:

M Allison (Chair)
M Brunning
N Burfield
E Harsant
P Henry
F Loader
M Regnault
M Whitworth

Patron

Company Secretary

Independent examiner

Bankers

The Rt Hon 3 Gummer, Lord Deben

R Whitehead

L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
I F32 7EA

Barclays Bank Pic
Ipswich
IP1 1PB



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) fconrinuedi

Year ended 31 March 2023

Objectives and activities

The charity's objective is the rehef of poverty by the supplying of items of furniture and other household

items for the benefit of persons who are in need within the notional area of East Anglia and who have been
nominated by an approved referring agent or anyone who self refers by providing proof that they are in

receipt of an acceptable benefit, as defined by the Trustees.

In shaping our objectives for the future and planning our activities, the trustees have considered the Charity
Commission's guidance on pubhc benefit. The trustees give careful consideration to the accessibility of its

sennces for those on low incomes.

Public benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity

Commission's guidance on Public Benefit including, The Public Benefit Requirement (PB1), Running a
Charity (PB2) and Reporting (PB3).

Achievements and performance

The achievements and performance are described further in annex 1 of these financial statements.

Financial review

The statement of financial activities reflects operational activity for the year. The economic climate has
continued to increase the demand for the Project's services but without an increase in grant funding or an
increase in income from the provision of both donated and bought in goods However the cost of providing

these services continues to rise resulting in a deficit for the year of 527,775 (2022. surplus of 844,747).

Principal funding sources

The principal funding source for the charity is the income derived from the provision of low cost furniture

and electrical goods. The charity also gratefully acknowledges the grants received during the year from the
following organisations: Ipswich Borough Council and Suffolk Community Foundation.

Reserves policy

The trustees' policy is to maintain adequate reserves for the following purposes and was updated in the

year:

To enable the Project to fulfill statutory and legal obligations to employees and others;
To provide a contingency fund to meet unforeseen falls in income or increases in expenditure;

To allow for the orderly wind up of the charity if required.

In the charity's circumstances the trustees believe it would be prudent to maintain reserves which are the
equivalent of no less than three month's unrestricted expenditure which would equate to 8176,564 (2022:
F179,532). At 31 March 2023 the charity had general un-designated free reserves of F238,745 (2022:
5254,520) and excess reserves will be expensed in line with charitable activities over the coming years

Plans for future periods

The Project will continue to maintain and develop its community services in 2023-2024 and to explore new

initiatives in partnership with local stakeholders.



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) fconanued)

Year ended 31 March 2023

Structure, governance and management

Ipswich Furniture Project also known as the Project or IFP with any of these terms used throughout these
accounts, is a registered charity and a company limited by guarantee. The chaditable company was
incorporated on 5 July 2004 (number 05170995) and became a registered charity number (number
1151719)on 22 April 2015. The company was established under a Memorandum of Association, which sets
out its objects and powers and is governed under its Articles of Association. In the event of the company
being wound up members are required to contribute an amount not exceeding 510.

In 2014 the charitable company took over the activities of the previous unincorporated charity, registered
number 801287, which had been operational as a registered charity since 1989.

The Project is here to assist people of any age, whose needs may vary from a single item, to a complete
house full of furniture. In common with most other furniture and appkance re-use charities, Ipswich Furniture
Project was formed with the express desire to alleviate poverty and provide a social need to those
disadvantaged and socially excluded, by providing decent quality furniture and white goods to any persons
on a low income who lives in the Borough of Ipswich or surrounding ares who could not, for whatever
reasons, afford to purchase items to furnish their homes from conventional retailers.

The New Furniture Initiative is available to social landlords and other agencies providing housing support.
We supply new furniture, cookers etc. , so the landlord can provide furnished accommodation to those in

need in East Anglia.

Recruitment and appointment to the board of trustees

The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, the trustees are elected at the Annual
General Meeting. One third of the trustees retire in rotation but are eligible for re-election.

The current trustees are shown on the reference and administrative details these financial statements.

Further trustees may be appointed at any time, at the discretion of the trustees in accordance with the
charity's recruitment policy.

Trustee induction and training

The majority of the current trustees are very familiar with the work of the charity, having served on the
Board for some time.

New trustees are invited to attend a meeting with the Chairman and the Chief Executive to familiarise
themselves with the charity and the context within which it operates. The meeting would cover:

~ The obligations of being a trustee
~ An overview of the services which the Project provides
~ The main documents which set out the operational framework for the charity including the constitution
~ The financial position as set out in the latest published accounts
~ Future plans and objectives



Ipswich Furniture projeot

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (conrinuedj

Year ended 31 March 2023

Structure, governance and management (conrinusdj

Organisational structure

The Project is governed by the trustees, who aim to meet at least six times a year, and are responsible for

the strategic direction and policy of the charity. The Project employs a Chief Executive who is responsible

for the day to day provision of services, ensuring that project objectives are met and managing the team of

support workers administratwe staff and volunteers

Risk management

The trustees have reviewed the financial and operating nsks pertaining to the charity and identified key

nsks to the chanty. Policies and procedures are in place to mitigate the risks identified. The Board reviews

and reappraises risk on an on-going basis.

Independent examiner reappointment

A resolution to appoint L Thurston FCCA of Lovewell Blake LLP as independent examiner will be proposed
at the next meeting.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006

The trustees' annual report was approved on 16 August 2023 and signed on behalf of the board of

trustees by'

Mr M Allison

Chair



Ipswich Furniture Project

Company Limited by Guarantee

Independent examiner's report to the trustees of Ipswich Furniture Project

Year ended 31 March 2023

I report to the charity trustees on my examination of the financial statements of the company for the year
ended 31 March 2023 which comprise the statement of financial activities (including income and
expenditure account), balance sheet, statement of cash flows and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my examination
of your company's financial statements as carried out under section 145 of the Charities Act 2011 ('the
2011 Act'). In canying out my examination I have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner'a statement

Since the charity's gross income exceeded 6250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

2/3/ ~
L Thurston FCCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 TEA



Ipswich Furniture Project

Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2023

Income and endowments
Donations and legacies
Charitable activities
Other trading activities
Investment income

Total income

Expenditure
Charitable activities

Total expenditure

Unrestricted
funds

Note f
5 19 337
6 509,893

148,747
505

678,482

7 706,257

706,257

2023
Restricted

funds
5

Total funds
F

19,337
509,893
148,747

505

678,482

706,257

706,257

2022

Total funds
5

30,286
603,863
150,497

18

784,664

739,917

739,917

Transfers between funds 12,000

Net movement in funds (15,775)

Net (expenditure)/income before transfer of
funds (27,775) (27,775)

(12,000)

(12,000) (27,775)

44,747

44,747

Reconciliation of funds
Total funds brought forward

Total funds carried forward

254, 520

238,745

12,000 266,520

238,745

221,773

266,520

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 9 to 17 form part of these financial statements.



Ipswich Furniture Project

Company Limited by Guarantee

Balance sheet

31 March 2023

Fixed assets
Tangible fixed assets

Note

12

2023
E

2022
F

6,646

Current assets
Stocks
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within
one year

Net current assets

Total assets less current liabilities

Net assets

20,285
13 37,126

193,786

251,197

14 (12,452)

238,745

238,745

238,745

22,988
21,988

268,115

313,091

(53,217)

259,874

266,520

266,520

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 16

238,745

238,745

12,000
254,520

266,520

For the year ending 31 March 2023 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

~ The members have not required the company to obtain an audit of its financial statements for the year
in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on
16 August 2023 and are signed on behalf of the board by.

Mr M Allison
Chair

Company registration number: 05170995

The notes on pages 9 to 17 form part of these financial statements.



Ipswich Furniture Project

Company Limited by Guarantee

Statement of cash flows

Year ended 31 March 2023

Cash flows from operating activities
Net (expenditure)hncome

Adjustments for:
Depreciation of tangible fixed assets
Other interest receivable and similar income
Accrued expenses

Changesin:
Stocks
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash (used in)/from operating activities

Net (decrease)/increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023
F

(27,775)

6,646
(505)
570

2,703
(15,138)
(41,335)

(74,834)

505

(74,329)

(74,329)
268, 115

193,786

2022
F

44,747

6,875
(18)
105

(4,468)
125,693

19,936

192,870

18

192,888

192,888
75,227

268,115

The notes on pages 9 to 17 form part of these financial statements.



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements

Year ended 31 March 2023

1. General information

The chadity is a public benefit entity and a private company limited by guarantee, registered in

England and Wales and a registered charity in England and Wales. The address of the registered
office is Hogarth Road, Ipswich, Suffolk, IP3 OEY.

2. Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3. Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the Trust to be able to
continue as a going concern.

Income tax

As a registered charity, the activities are exempt from United Kingdom Income and Corporation
taxation, provided that the income is applied to charitable purposes.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds where necessary, are unrestricted funds earmarked by the trustees for particular
future projects or committments.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2023

3. Accounting policies (conrinuedl

Income

All income is included in the statement of financial activities when entitlement has passed to the

charity, it is probable that the economic benefits associated with the transaction will flow to the charity

and the amount can be reliably measured. The following specific policies are applied to particular

categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,

receipt is probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impracticle to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliabily measured. No amounts are included for the contribution of general volunteers.

— income from contracts for the supply of services is recognised with the delivery of the contracted
service This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

— Furniture and other items donated for resale throught the charity's are included as income within

other trading activities when they are sold

- Income from other trading activities is accounted for when earned.

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial

activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events, non-

charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes all costs incurred by a chanty in undertaking

activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities

~ other expenditure includes all expenditure that is neither related to raising funds for the charity

nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at
the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

-10-



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (cour(nusdl

Year ended 31 March 2023

3. Accounting policies (continued)

Tangible assets (cont(nuertt

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within other
recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows

Motor vehicles

Stocks

25% straight line

The fair value of donated stock has not been included in these accounts on the basis that is
impractical to obtain a fair value due to the volume of low value items received and in the absence of
detailed stock control systems and records.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contdibutions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted
present value basis. The unwinding of the discount is recognised as an expense in the period in which
it arises.

-11



Ipswich Furniture Project

Company Limited by Guarantee

NOteS tO the finanCial StatementS (conrinuedj

Year ended 31 March 2023

Limited by guarantee

The company is limited by guarantee and does not have a share capital. Every member of the

company undertakes to contnbute to the assets of the company if it is wound up during the time that

he or she is a member, or within one year afterwards, for payment of the debts and liabilities of the
company contracted before the time at which he or she ceases to be a member and of the costs,
charges and expenses of windirlg up and for the adjustment of the rights of the contnbutors among
themselves such amount as may be required not exceeding f10.

5. Donations and legacies

Unrestricted Total Funds
Funds 2023

6

Unrestricted Total Funds
Funds 2022

6 f
Donations
Other grants and donations 2,837 2,837 473 473

Grants
Ipswich Borough Council
Mrs L D Rope Third Charitable Trust
Suffolk Community Foundation
Job Retention Scheme

11,500

5,000

19,337

11,500

5,000

19,337

18,000
10,000

1,813

30,286

18,000
10,000

1,813

30,286

6. Charitable activities

Income from purchased goods
Income from other services
Removals, collections and dehveries

Unrestncted
Funds

5
438,626

20,061
51,206

509,893

Total Funds
2023
f

438,626
20,061
51,206

509,893

Unrestricted
Funds

F
513,028

25,038
65,797

603,863

Total Funds
2022
f

513,028
25,038
65,797

603,863

-12-



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (contlnuedj

Year ended 31 March 2023

7. Expenditure on charitable activities

Electrical appliances for resale
Furniture for resale
WEEE purchases
Project materials
Rent, rates and service charge
Staff costs
Motor expenses
Repairs and renewals
Tool and equipment
Volunteer expenses
IT services and consultancy
Marketing
Depreciation
Support costs

Unrestricted
Funds

F
225,727
63,661

8,414
30,541

224,990
29,669
13,252
20,782
17,288
21,657

50
6,646

43,580

706,257

Restricted
Funds

6

Total Funds
2023
F

225,727
63,661

8,414
30,541

224,990
29,669
13,252
20,782
17,288
21,657

50
6,646

43,580

706,257

Electrical appliances for resale
Furniture for resale
WEEE purchases
Project materials
Rent, rates and service charge
Staff costs
Motor expenses
Repairs and renewals
Tool and equipment
Volunteer expenses
IT services and consultancy
Marketing
Depreciation
Support costs

Unrestricted
Funds

272,181
66,353

29,262
32,535

179,536
23,875

255
23,608
22,570
15,406

16
6,875

45,655

718,127

Restricted
Funds

6

17,500

4,290

21,790

Total Funds
2022
6

272, 181
66,353
17,500
29,262
32,535

179,536
23,875

4,545
23,608
22,570
15,406

16
6,875

45,655

739,917

-13-



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements /continued)

Year ended 31 March 2023

8. Analysis of support costs

Waste disposal and cleaning
Insurance fees
Office costs
Telephone
Bank charges
Training
Travel
Heat and light
Dues and subscriptions
Independent examiner fee

2023
f

7,077
7,678
3,239
4,462
1,594
2,125
1,755

11,021
2,634
1,995

43,580

2022

6,208
7,585
4,338
6,689
1,964

900
2,352

12,275
1,464
1,880

45,655

9. Net (expenditure)/income

Net (expenditure)/income is stated after charging/(crediting).

Depredation of tangible fixed assets

2023

6,646

2022
5

6,875

10. Staff costs

The total staff costs and employee benefits for the reporting period

Wages and salaries
Social security costs
Employer contnbutions to pension plans

are analysed as follows.
2023

206, 144
10,925
7,921

224, 990

2022

165,223
8,177
6,136

179,536

The average head count of employees during the year was 12 (2022: 11).

No employee received employee benefits of more than 560,000 during the year (2022: Nil).

11. Trustee remuneration and expenses

The key management personnel of the charity comprise the trustees, relevant outsourced
management consultancy and the senior management team. The total amount of employee benefits

(including employer pension contributions) and fees received by semor management for their services
to the chanty was 566,237 (2022: 562,981).

The trustees neither received nor waived any remuneration during the year (2022: ENII) no trustees
receive reimbursement of expenses in the year (2022: ENil) from the charity during the year
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Notes to the financial statements fcontlnuedJ

Year ended 31 INarch 2023

12. Tangible fixed assets

Motor
vehicles

Cost
At 1 April 2022 and 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

27,500

20,854
6,646

27,500

6,646

13. Debtors

Trade debtors
Prepayments

2023

30,136
6,990

37,126

2022

14,998
6,990

21,988

14. Creditors: Amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

2023

960
2,400
7,545
1,547

12,452

2022

17,773
1,830

31,904
1,710

53,217

15. Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contdibution
plans was 57,921 (2022 f6, 136).
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Notes to the financial statements (continued)

Year ended 31 March 2023

16. Analysis of charitable funds

Unrestricted funds
General fund

At 1 April
2022

6

254, 520

Income
6

678,482

Expenditure
6

(706,257)

Transfers
E

12,000

At 31 March
2023

f
238,745

Restricted funds
Lease Settlement 12,000

266,520 678,482 (706,257)

(12,000)

238,745

Unrestricted funds
General fund

At 1 April
2021

6

194,483

Income
6

784,664

Expenditure
F

(718,127)

Transfers
F

(6,500)

At 31 March
2022

5

254, 520

Restricted funds
WEEE Purchase Van
fund
Lease Settlement
New Shop fund

11,000
12,000
4,290

(17,500)

(4,290)

6,500
12,000

221,773 784,664 (739,917) 266,520

Purpose of funds:

WEEE Purchase Van fund. Represents an initial grant to fund the purchase a Ford Transit low loader

less depreciation in hne with the useful economic use of the asset and a top up grant from Mrs L D

Rope Charitable Trust

To enable the charity to keep the van. The initial terms of the grants were on a restricted basis,

however during the year amounts were expensed and returned in order to reclassify this as an

unrestncted asset in line with the secondary grant received

Lease settlement. Represents a grant from the Mrs L D Rope Third Charitable Trust to fund a lease
settlement arrangement which the trustees expect to be expensed upon request from the landlord. In

the year the charity received formal agreement to utilise this fund for unrestricted purposes and

accordingly the fund has been transferred.

New Shop fund. The Project entered into a new shop lease on 45-49 Westgate Street, Ipswich,

formally Superdrug. This shop required some refurbishment and updating of electrical and fire alarm

systems. The project received two grants towards this from Rope Trust and Suffolk Community

Foundation. We also received donations of building and decorating materials from B 8 Q and Travis

Perkins Builders Merchants. The refurbishment has now been completed and the fund has been fully

expended.
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Notes to the financial statements (continued)

Year ended 31 INarch 2023

17. Analysis of net assets between funds

As at 31 March 2023

Current assets

Unrestdicted
Funds

238,745

Restricted
Funds

6

Total Funds
2023

6
238,745

Net Assets 238,745 238,745

As at 31 March 2022

Tangible fixed assets
Current assets

Unrestricted
Funds

6
6,646

247,874

Restricted
Funds

6

12,000

Total Funds
2022

6,646
259,874

Net Assets 254,520 12,000 266,520

18. Analysis of changes in net debt

Cash at bank and in hand

At
At 1 Apr 2022 Cash flows 31 Mar 2023

6 6
268,115 (74,329) 193,786

19. Related parties

J Bunting, a member of the senior management team, is a director of Palace IT Limited. During the
year Ipswich Furniture Project received services from this company totalling f20,747 (2022: 615,406).
There was no outstanding balance owing at the year end (2022: 6Nil).

During the year, the company paid D Whitehead amounts for services totalling f7,167 (2022: 92,893).
D Whitehead is related to R Whitehead, the company secretary.

During the year, the company paid T Whitehead amounts for services totalling F3,322 (2022: 6Nil). T
Whitehead is related to R Whitehead, the company secretary.

20. Annex 1

The pages that follow form part of the statutory financial statements of the charity.
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AnneX 1 - NOteS tO the finanCial Statementa (conrinuedj

Year ended 31 March 2023

Achievements and performance

Again this year, the Project's ability to adapt as
we' ve continued to provide a service to our
customers, has again been noteworthy,
maintaining supply and delivery of essential items
to those in need in a difficult financial climate

The Local Welfare Assistance Scheme (LWAS)
was discontinued in September, decidirig to
distribute their funds direct to customers, rather
than providing items through partner organisations
such as IFP and Gatehouse in Bury St Edmunds.
Despite a large drop in grants and funded
provision to those in need in the last half of the
year, the Charity maintained its chantable and
other trading activities, with turnover only reducing from 8784,664 to F678,482, lower than originally

anticipated. Expenditure was also reduced, and we finished the year with a deficit of F27,775.

Although the LWAS finished in September 2022, IFP have continued working with the Rope Trust in

providing and installing household items to their grantees and other statutory and charitable organisations.

We also worked closely with Suffolk Community Foundation in March, distributing over f50K of goods to

those in need, funded by an underspend in the LWAS budget

As we had a good surplus last year and healthy reserves, the Charity's Trustees decided to stabilise our

collection and deliveries by employmg two full time dnvers, instead of relying on volunteers. We had

fourteen applicants for the post, including two of our existing volunteers. Following interviews, the Trustees
offered contracts to our two volunteers, both had been volunteer drivers for some years and were
overjoyed to have been employed.

The Trustees are aware of the legal requirement for them to have regard to the Charity Commission's

public benefit guidance and to take it mto account when making decisions where the guidance is relevant.

The Trustees do not believe they have deviated from the guidance in their governance of the Charity The
Ipswich Furniture Project has managed to continue delivering an efficient, prompt, competitive, caring and

compassionate service to both the recipients and their respective agencies and funders. We have

continued to provide discounts to our low income customers to help them furnish their homes, diverting

items from landfill to re-use and recycling and assisting the unemployed with support in preparation for

seeking gainful employment.

IMPACT —the change we create.

Planet —managing waste and CO2 emissions.

The number of collections and/or delivenes our vane made during the year was 4,271 —around 17 per day

We handled 15,668 items weighing over 543 tonnes.
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Annex 1 - Notes to the financial statements (coniinuedi

Year ended 31 March 2023
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68% of the items collected in Ipswich were also re-used by Ipswich residents IP1 —IP4.

We re-use as many items as possible by sale through our shop in Ipswich or by supply to LWAS, Rope Trust
and other agencies. Our workshop evaluates repairs and refurbishes electrical goods to maxim(ac re-use.

Donated/Collected Items Data

From Ipswich
From Other
Areas Total

No of unique donors

No of items

Weight of items

1087

3728 2298

115,717.40 KG 64,585.40 KG

1630
6026
180,302.80 KG

No of items reused

Weight of items reused
No of items sold to Ipswich residents collected
from within I swich
Weight of items sold to Ipswich residents
collected from within I swich

No of household items

Weight of household items

No of electrical items

Weight of electrical items

2619

70,053.90 KG

1997

53,765.80 KG

2987

88,330 80 KG

741

27,386.60 KG

1715
42,089.40 KG

1970
54,441.40 KG

328

10,144.00 KG

112,143.30 KG

4957
142,772.20 KG

1069

37,530.60 KG

Note: IFP also supplied 1,597 new electrical appliances (979 in Ipswich) and 1,817 new furniture items (1,184
in Ipswich), mostly at the request of LWAS, Rope Trust and other agencies supporting the clients these items
went to.

The most noticeable reduction in collection items was waste electrical items collected in Ipswich. When we
were collecting waste electrical goods for I pswich Borough Council, we collected 7,955 items. In the last year
since the contract has been cancelled, only 741 items. A massive 70 tonnes of waste electrical goods no
longer being collected from the waste stream by IFP. Hopefully they have been correctly disposed of by
Ipswich residents.
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Year ended 31 March 2023

Nationally, 10 million household items are sent to landfill every year. 3 million of these items could be re-

used by people in cnsis (Source: Re-Use Network).

Nearly 615,000 tonnes of material that currently finds its way to landfill or incineration could instead be
repaired, resold or donated saving the taxpayer more than 860 million each year (Based on WRAP

estimates). This is equal to a potential sawng on each household's council tax bill of 63.

On average, there are 4.2 tonnes of CO2 emissions produced in ipswich, per person per year. (Source. State
of Ipswich Annual Monitoring Report 2014).

Every year, it costs around F300,000 to clear waste dumped illegally on public land in Suffolk. Councils are
obliged to clear the waste at Council Taxpayers' expense. (Source: One Suffolk).

By re-using, recyciing and refurbishing items Ipswich Furniture Project contributes towards the protection and

preservation of the environment.

Poverty

One of IFP's main charitable obiectives Is the prevention or the relief of poverty and financial hardship by the

re-use, recycling and supplying of itenis of furniture and other household items to individuals in need and/or

charities, statutory bodies or other organisations working to prevent or relieve poverty for the benefit of
persons who are in need.

42% of households in Ipswich are in the poorest two categories representing:
~ Those with modest lifestyles but able to get by (15%).

Those expenencing the most difficult social and economic conditions (27%).

26.6% of the town's population hves within the most deprived fifth of areas in England (IMD 2010).
Furthermore, there are nine areas that are ranked within the top 10% most deprived areas nationally and two

areas within the top 5% most deprived areas nationally. (Source: State of Ipswich Annual Monitoring Report

2014)

To this end, IFP is open to any member of the public and operates a dual pricing pohcy offering 20% off re-

used furniture and electrical items and up to 100% in certain cases to enable low income customers to buy

at an affordable price. We even discount our new items, although the amounts are smaller to reflect to cost
of the goods to us. New items are not generally made available to members of the public who are not eligible

for discounts

In the past financial year:
The total value of items sold to customers 'in need' was 5 749,544.50 (based on the original ticket

price for each item)
The total sale price for items sold to in need customers 8691,659 66 (based on the price the
customer paid after discount)
Total amount saved by 'in need' customers was 657,885.22 (ticket price of item minus the
discounted price the item was sold at to 2,262 'in need' customers) This is lower than in previous

years reflecting the greater number of new items supphed which carry a lower discount.

An average sawng of 625.59 for every 'in need' customer.
The total number of customers who were provided with furmture and other essential household

items funded by external parlner agencies was 1,653. (LWAS, Rope Trust, Housing, Social &

Health Services etc.) This higher number of assisted customers again reflects additional

government funding to local authorities to assist those affected by current financial crisis.
Total value of items provided to funded customers was 6628, 108.36
The total sale price of items to funded customers was 6582,897.85 (after discount)

Total amount saved by Agencies funding the supply of items to people in severe need was
545,210.51. An average saving of f27.35 for every funded 'in need' customer.
75.98% of items went to in need customers. Items sold were sold to customers in need. (Includes
new items to supplement lack of reusable items or for funded awards)

- 20-



ipswich Furniture Project

Company Limited by Guarantee

Annex 1 - Notes to the financial statements (consnu~)

Year ended 31 INarch 2023

The benefits to customers of buying from our shops:

~ Those on low incomes have access to affordable household items.
~ We help reduce the expenditure of those on low incomes when buying essential furniture and

household items.
~ Shoppers are able to view a wide range of items in our shops, enabling them to choose items they

like (giving those on low incomes choice).
~ Our shop is easily accessible for shoppers and is well serviced by public transport

Many second-hand items (bought on ebay or at boot fairs) do not have warranties meaning if they
fail the customer incurs further costs in order to replace or repair it.

~ We offer a reliable and convenient delivery service.
~ Most importantly customers receive an individual, caring service, by staff and volunteers that pride

themselves on going the extra mile. —We are always receiving thank you cards, emails and face to
face comments praising our service from both customers and support agencies.

People
IFP also Offers help to people to improve their employment chances

~ Volunteers

~ Found Employment

Duding the year we offered volunteering or work placements to 10 people, many of whom came with
barriers to work. Two, who had been long term unemployed, moved to full time employment with the
Project. They had both been with us for over a year and we had watched them become more positive about
their futures as their confidence grew.
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We are keen to continue providing this service, which forms part of the organisation's social mission. Our

team is made up of a mix of volunteers and full and part time employees. We could not function without the
assistance of the volunteers, but we offer them:

Ability to gain valuable work experience.
Ability to gain new hfe skills and employability skills.

Training and certification in Manual Handling, Slips, Trips and Falls, COSHH and Fire awareness
Access to a variety of work opportunities including: retail sales, administration, IT skills and
collection & delivery.
The potential to progress from volunteering into paid employment, either with Ipswich Furniture

Proiect or with other local employers. Indeed three of our volunteers did move into employment
with external organisations this year.

More importantly we offer an environment where they can progress at their own pace, to allow them time to

grow in confidence, establish self-belief and feel wanted and part of a family

Most commercial businesses do not have the time or inclination to support people with difficult backgrounds,
behavioural issues, physical and psychological barriers, which hinder their ability to match the achievements
and productivity of the perceived expectations of business employing a person.

Volunteers also get the opportunity to support their local community and in particular those in need and make

a difference.

We help volunteers with IT skills, to enable them to Job search, help them with completing paperwork and

generally take an interest in their wellbeing We have even accompanied volunteers too nervous to attend

compulsory courses imposed by the Job Centre, so they do not get sanctioned for non-attendance.

There were a total of 2,777 volunteer hours during the year with an in kind financial value of f27,492 based
upon the equivalent National minimum wage of f9.90/hr

Environmental Impact
IFP cares passionately about people and the environment we live in. We work with partners to improve re-

use and recycling. Since 2016 IFP has worked with a number of external businesses, including John Lewis

in re-using and recycling items.

Through repair and refurbishment of electrical appliances, IFP has a considerable impact on saving CO2

emissions.

Re-Use and Recycling helps the environment by saving raw materials and the energy used to extract them

and in the manufacturing process. Using methodology for quantifying environmental and economic impacts

of re-use from WRAP research conducted in 2010-2011, IFP calculates it generates a CO2 saving of 204

tonnes for the year. See table for I swich IP1 —IP4 and all other Post-Codes
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IFP Im acts 2022-2023 Post Code IP1 - IP4

~ ~

ICT and TVs

White Goods

Furniture Household

Office Furniture

77

568

2,410

0.045 3 465 6 20.79

0.06 34.08 0.8 27.264

0.03 72.3 1 72.3

0.026 0.208 0.4 0.0832

80 192,800

41 328

100 7,700

150 85,200

Total 3,039 109
tonnes
saved

120
tonnes
saved

6284, 108
saved by
households

IFP Im acts 2022-2023 Post Codes other

~ ~

ICT and TVs

White Goods

30

305

Office Furniture 62

Furniture Household 2,019

0 045 1.35 6 8.1

0.06 18.3 0.8 14.64

0.03 60.57 1 60.57

0.026 1.6212 0 4 0.6448

100 3,000

150 45,750

80 161,520

41 2,542

Total 2,416 82
tonnes
saved

84
tonnes
saved

2212,812
saved by
households

IFP lm acts 2022-2023 Post Codes all

ICT and TVs

White Goods

107

873

Office Furniture 70

Furniture Household 4,429

0.045 4.815

0.06 52.38

0.03 132.87

0.026 1.82

0.8

0.4

28.89

41.904

132.87

0.728

80

41

354,320

2,870

100 10,700

150 130,950

Total 5,479 192
tonnes
saved

204
tonnes
saved

f498,840
saved by
households

Environmental and Financial impacts of re-use calculator Supplied by Re-Use Network Methodology for
quantifying environmental and Economic impacts of re-use from WRAP research 2010-2011

http:/twww. wrap. org. uk/sites/files/wrap/Final%20Reuse%20Method. pdf
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The Board of Trustees wishes to thank and acknowledge the tireless work and dedication given by all our
staff and volunteers throughout the year.

We also wish to acknowledge the continued help and support from the Mrs LD Rope Third Charitable
Settlement, who, as mentioned earlier, have provided financial help both to IFP and through grants to
individuals to help them purchase items and services.

We also need to thank IBC for their support with community funding and supporting us by providing our
premises at Hogarth Road at a discounted rent.

Finally a big thank you to all our partners and referring agencies, either directly or through referrals to LWA

and Rope in maintaining a dialogue with us, offen in stressful situations, to achieve the best possible
outcomes for the individuals and families they support and we supply with goods and services.

A massive thank you to all the donors of furniture and electrical items, who will hopefully continue to
choose IFP above the many other avenues now available for them to dispose of their unwanted goods.
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'

annus I report (incorporetin g the directo re' report)
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The Irustsss, who are also Ihe directors Ior Ihe purposes ol company isw, present their report and Ihs
unaudiled financial utstemenb Of Ihe chsrly for the yasr ended 31 March 2022.

The linsndsl statements have bose prepared in accordance with Ihs acrvruollng polrdss ssi ou( in notes to
Ihe sooouhls snd comply with lhe chsnty's governing document, the Chshbes Act 2011 shd Compahba Aci
2006 snd Accounting anrf Reporting by Changes Statement of Recornrnended Practice spplicatya to
changer, preparing their acccunts in accordance with Ihe Financial Rspcnlng Standard applicable In Iha kttt
end Repubic of Ireland published in October 2019
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Company registration number 05170995

Prirtcipsl ofhce nhd 78gistsnrd
otgcu

Hogerth Road
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Sulfoai
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Mr k'I Allison (Ch alri
Mr M Bnsming (Appointed 04 November 2021)
Mr hl Burfisld
Mrs E Namant
Mr P Henry
Ms F Lcedei
Ms bl Regnault
Mr M trytttsorth

Patron

Company eecrslery
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The RI Hcr. J Gummer, Lurd Ceban

Mr R Whlurhssd
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Qhiecdvns and activities

The chsrey's objective is the relief of poverty by Ife supplying of dans of furniture snd other household
Corns for the benefit of Ceinons who are In need within the national area of East ennea and who have been
nominated oy sr irPPrcveci rsrcrrlrq anent or anyone tvho self -we-s hy Providirg Proof trat:hvy vrs iri

rsceivt st nn eCCCCteblc nrrorri, nv deli»ed by the rustss

'r shaping our obis lives Foi tl v futuro wtd plvnrirtq our sclwties, Ice trcstees I evc considered!he Cheri:y
Commis ion's guidance on publmborofiL Tho trustees give careful ccnsidemtion tc Ihe scocecihility of is
servrces for those on Icvr i»curries

Public benefit

ln Shaping Our Chjeotivrw for the year Irrd planning our sctivioev, the trustsee have COneidsrsd the Charity
I ommtsdoirs Cuidcncs on public asrerii including. The pvhhc Benefit Requirement tent'i aiinnlnn n

Ciia»ly iP62I anc Reporting ipBe)

Achievements and pertormance

Trs sch evem nts u id pw former dc a s des cnhcd Further in annex t of these fina»rel stan mains
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Trustees' annuai report (Incorporat)ng the directors' report) fccn~
Year ended 33 )tf)arch 2D22

Financial review

The sratenisnt of linsncial xctwnws rallects operational scdvity for the yrwr, The econoiurc chrneto has
continued to InCraeee the demand for rhe pro)co!'S SerVICSS but vnthoul an Mcrcasa in grant funding or an
ktcrasse In Income fram the provision cf both donated and bought in goods However tha cost of provrdthg
these centres coritlnues to cise iusultinu in s mdurxxd operating surplus tcr the year cf cxx,xxx
f2021:f168,653).

princi psl fund mg sources

Tha principal funding source for the charily is the income derived from the prouxlon of low cost furniture
xxtd eledricsl goods The chatty also grstehihy acluicwledgcs the grarxs received dunng the year fmm the
lolloWlng Organifatlcrte. Ifxwdch Borough Ocunoll Snd Mrs LI3 RoPe Third Dtamahte Senlemenk

Reserves poses

Tha trusteer. '
pulley s to msinmin odequatc mservee for Ihe unowing pcqnrSCS Cnd wae updated in the

real"

~TO enable ihe Pro)cd IO IVI3II Statvtcry and legal obligstmns to smpkyees Snd olhem.
~TO prOVIde a Ccnlingency rond tO meet unfmueeun fall@ In InCOrne Or inCreaaec in eXpenditure,.TO allaw for the orderly wind up at ihe Chatty if reqused.

Irt Ihe ciiarily's cucumslancas the trustees behave it woukl be prudent lo mskxs in reseniex which are the
equivalent oi rto less thon tbnrs months unrsstnctud elrpanditurc which would equate to 9179.532 (2021.
two months 993239). At 31 March 2022 tns chatty hsd general un-designated free rcscrvcr, of 9254,320
(2021' 9194493) and excess reserVes and wilt be expsnsud m lira with charitable aottyffec aver lhe
coming years.

prana for ruture pericds

Tile proieCI scil conrktue tO memlein arxl devetcp itx community xarvkxw ki 2022-23 snd Io explore new
inlbeiiVes in partnership with focal xlakehoklarx

The impact of Covin-19 S nd Ihe piara far future penods are described further In annex 1 of these linunCial
Stslem ants.
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TruSteeS' Snnuai repOrt (inCnrparafjne the direCtOra' repOrt) fconunuse

Year ended 8t gfjarch 2O22

Structure; governance and management

Ipsuicl Furrlkire project also knmvn ux the protect ci Fp rviih any or Ihese terms used throughoul these
ncccunb h n rrg, siamd shanty arc a comPany limfad br guarantcc, Tl o churtablo comPcny wm
inr crporutuJ u i 8 July 200a inumbsr 001T0999l snd bccsrre u rugiulursd charity number inrirnbsr

1 1 51 219j On 22 Apnl 2015 The corr puny was ualctlicqad undur u Iyemorundu Tr cf Associabon u hich sets
Out iiv Objurm und .ixvaiu uitd I gcyerrneri I nnar iis Arrir nx uf Axuucwt ion In uiu uvuut ur ihu Company

berne wound up members are required to ccntributv uri srrrounl net uxoueding r 1

In 20t 4 Ihi chsritaMe coripsny took aver the activities O- tlic pray ous uninocrporatad charity, registered
num car 80128r, Wlliol'. had bear Oparatlarel av a regiatered Charity sinus tuse

The Frolcct is Pere to nxnix -ruophr of any agc, whoso needs may vnry hcm a ur'glc rom, Ic a bc vie into

house full of funiituru. In ocrnmon vnth nival ctlvw fumi ere and appliance rouse oharhcs Ipswwh I urcitum

Prrqaru was formed wrth the exfrmss deere tu alienate poverty and provide 8 social need Io those
disadvantaged and socially axdudsd. by proyiding decant quality furniture snd whse goods io uny persona
on a low acorns who lives In the Borough cf Ipswich or surrounding arse who cuukl not, for whalsvsr
iuasors, afford:o piirrhaxs items to furnish thai I ames .xrm conventional ratarlara

A SeCO nba ly funob an of the p rcleot ia tha Cells cgcn Of setup whse goods - cookum, frdges sic. , currently
free fram the householders of Ipswich Thn u u partnsmhip with Ipswich Borough Cornell. This contract
gnlshsd an 31 August 2021 arul has rrct been renewed by I BC. IFP do still offer collcrdlon of scrap while
uuud 'oui v i v ri iai ge

The New Furniture Inltlaitve u avwlable io scrasl landlords and other agenmes pmvrcing nousmg support.
We Supply nayr fumuura, cockera eto . SO Ihe landlord can provide

furnished

accornrncdslion to those in

need n East Aitgl is

Itccruilmunt and sppolntmsnt to thc board uf trustees

The dirac urx OI Ihu Ccmp any arr alan cl.arity truxtrma IOr Ihc Curpcaea Of Chnritr NW. Uqder Iha
raqulreinariis o' the Ivbrrorcrdum u w Ariiuluv c' *mo istion, the true:ws eru cicctud at thc Annual

esnarv Ikboting One third of the trustees rttirefr ra!alton but are atigibm fo re atacucn

Tle currenttrusrees are showr on the fursncu and udr i nblrullve dsluils lhasa linandal slatumenls.

F.uthsr 'ruxmss mny ba appoint c at any bma, at th- discrsticn Ot tl.o trustcca in ccccroance with the

cherry recruitment policy

Trustee inductiori and training

I nc mslonly of the current Irustaae aro Vary familiar witl the worx of lha chadily hsvng served on . iu
Boari. Ioi soine hme

pfuw truvtOcs arc invited lo attend u maaring frith Ihu Chairman and the Chief Executive to Iai-rilfarisu

tl emse ves vugh Iha chuhty and th Ccmlaxi Within which ii ape roles. Th mauling would Cover.

The oNlgadons o' being s tru slue
An nvunxew Of Inc acnnoaa tynluh . ia Frojau pfOVuaa
Tliu main dcoumunre which sct oui thc cpcrstionol fram-vrork ro the ohunly including the constitut on
I ho tinancicl po ilion as aet out in tha latest publ, chad accounts
Futulu Plain and obieclwes



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annuai retmrt (ingorporatiltg the directors' report) reams ~
Year ended 31 March 2D22

Structure, governance and aisnegement fconnavaa

Organlsatlonal structure

The protect is governed by Ihe trustees, who aim ta meet at lenm six Ones a year, and are responsible for
Iha strategic direction and patlcy af ihs chsriry. The protect ampicy. a Chief Executive wna is responsible
fur the day ta dsy provision of services, ensuring Ihal project abiedives are mst and marafitmg the tsnm af
support workers adminixtmtivs staff nnd volunteers.

Risk management

Ths trustaar, have reviewed the financial snd apwaling risks per!sining to Ihe chanly and idantinad ksy
risks to the charity. pOl arne 2nd pmaedures sm in place ta mibgsts Iha risks xumllfied The Board reviews
and reapprelses risk on an ongoing basis.

Independent examiner reappointment

A rssolulian lo appoint Mr L Thurstau PCCA of LouaWSfi Blake LLp ae independent exanenor wfil be
proposed al Iha next meeang

Bmtdl company provisions

riris repor! has been prepared takihg advantage af tlie small ccmpnnce' exemption of tertian 416A of the
Companies Act 2006.

yhc trustees' annual report wse approved on 20 Sapiember2022 xnd signed on bahelr or ma bosni of
trustees by'.

Mr M Atkson
Chair



I pewich Furniture Proieet

COmpany Limited tsy Guarantee

Independent examiner's report to the trustees Of Ipawioh Furniture PrOieot

Year ended 31 Naroff 2022

I repcrl lu IhC Clieuty truutccc on my excminuuon of the finurcial eeiumente of the Ccmpany fCr the year
ended 31 Vlurch 2022 wli Ch CcmPiiee il e Saiemem Of nanmal eCtiuitiee', nCl. idmg inCOm nnd

sxpandrture scccunti, balance sheat, e slim. , niuf exch flnvvn nnc the iaiais ncleu.

Responsibilities snd basis of report

*u rhu uiu, sru l uslooe ol the company tend also IS dlsctoru for trc purposes cf ccrnpxny luw) yuu aru
responsible fcr the pmpnraticn Of Iha fssnua Staiemente in eCCOrdunCe With 1e requiremunta C' the
Corrpa nice Act 2006 t'the 2006 Aci')

Haying eaueiiro nyyaelf trit its finrnrinl um mrnil. nf the r rmpany are nut rmtui ed tc be audited under
pan 1n cf the Cunn Act anu uru uiig iten for in ueurdenl Sxaumaticn. I repOrt in re peCI Of rmr mramination

of your company'e finurmnl eiutemcnS ae curried Cui under Sookon tcb of thc Cherit ca Act 2011 I'tho
2011 Ac:; In currying cut ny exorn nation I I eve follinved ths Orectione given by the Charity Commission
unde- section 145I5)IL) Of tho 2011 Act

independent examiner's statement

gincc ihc huutye grcsu income ex ended 6250 000 your exam ner must be a rnsrrbsr of s bo y listed ln

section 145 of the 204 1 Act I confiiin Ihai I am qualitied lo uuderlake Nm emenirwfion because I sm s
member uf Ihe ASSOClaticn Cf Chartered CerliTied AOCOnntardu, which iu one ul fhe lixiad budwe

I Nave ccmrtmsd my avam nation. I cunfirm that re mauers have coma to my eltsntion in ccnneruicn wfih

Ihe examination qlvlnq ms cause tc believe thai in ary matenal rasped:

1 nryOunhng reccrda Ware nOt refit n reSPeCt uf tl e CcrnPany eu reCmradby auhun 356 Of Ihe
2006 Act; or

2. te finanmal el-lnmanla dc nd scoord vutn 'nose rewrdsi or

J. 11e finundal staiemenie dc fiot comply wr1 itic accounting requirements c' section 3ge of ihs
2006 Aci c:hsr tran sny zsqu romcnt tort tllo accounts give o 'uue arid furr' view wl. ich .s not u
rustler considered ss part qf tm independent examination, or

4 'ne .'nansei staiemarts have rot baur prepared in aOCOrdattoa vritfi fito ntothede Snd 31llaoloa
of Ino gtutarrent of kacommerded Pracl ce for accounting anc wpon rig by chuiiiiuw uuplicubla
:c churitm= preparing their aCCOuntS n aooorcanca with tns Fir social Reporting Btardard
a eplicab e in tre UK and Repubic cf Ireland in RS ibg)

I hfivo nc concerns and have come ucruce no other mattem iu ixrnneciiOn wdii Ihe exartihatioh IO whiCn

CttentiOn should be drmvr ir Ihie nepoc ir order .o enable a piOper understanding rri tl C aooounl tc CC

machos

Mr L Thornton FC A
Inrspscdsut Examiner

LovsWal Blake L u
i hu1elad accoemants
F iel Floor guile
2 Hifie dc Business Park
Bury Bt Edmonds
IP32 TEA



lpswich Furniture Project

Company Limited by Guarantee

Statement of financial activities
f Inclu4(ng income and expenditure account)

Year ended 21 March 2022

Incmns encl endo mar&8
Dona6ons and legadeu
charitable acbvibex
Other trading activities
lnvexrrnant income

Total inc cute

expenditure
Cnerttable adivuies

Total expenditure

Net income before transfer of funds

Transfers between funds

(atm x trt clod
fu rds

rt ate 8

6 30286
6 503,883
7 150,497
8 15

784,684

9 718,127

71&,127

58,537

(6,500)

2022
aexirtcted

funda
E

21,790

21,790

(21,790)

6,K0

Total funds

30.255
603,883
160,497

18

739,9\ 7

739,el 7

44,747

2021

Total funds
5

142,891
462 151
107,857

25

712 034

544 281

944 281

(58 883

rtet mcvsm enl ln funds

Reconcfgatlon of funds
Total fundt brought fonnsrd

Total funds carried forward

eo.o37

t 94.483

254.620

(15,290)

27,290

12P00

44,747

221,773

266,520

158,553

63,120

221,773

The etarament of finer eel activmer inn%dec erl gains ann IOaeeo recognioed m lne reer.
Aa income snd sxpsndilure derive fram can(inning activities.

The notes on futbee 10 to 18 form part of these financial statemenls.



tpftwlch Furniture Project

Couttfatty Limited by Guarantee

Balance sheet

31 March 2022

Fixed assets
Tangis e fixed assets

Note

14

2922
5

6,646

2021
f

13 521

Current assets
6tock
Iiectors
Ce hat bank and in hand

22 988
15 21 r088

288 115

31 0 091

15,520
147,681
75,227

241,426

Credttote; Amounts falling due within
one year 16

Net r.urrent nssele

Total assets lass currant liabilities

Net assets

(53,217l
2II Br4

2c6,520

266 520

(33,176i

208 252

221 773

221 v13

Funda of the ahadty
Restricted ronde
Vnrewdicted funds

Total charity funda 18

12,00D
254,520

266,520

27.290
s 94i483

221.773

Far the year ending 31 Marah 2022 the charity aes entlged to essmpbon fram sutht under secbon 477 of
Ihe Cornnsnies Act 200S relaltnd ta small companies

Dr lore reslvcnsibililiee.

The inembc c I vvc icl iecu ied the company to obtain en audit of its financial cietcmcn s for thc veer
in queic on in 8Caanlanta with sor:ion c/b,

The d reatara aaknaalodgc lhcir osponsibilities far complying viith the requirements oF ths Acf w, th
respect ta accounlktg recwds and Ihe preparation of linanclal statements

Tncso lir nnun, statements have beerl prepared 0 aoaardancc With thc aravisians applicable la oampanws
sublect to Inc omen ccrncenics' iegimo.

Tnesc finenmai srerornontn weie scsraves by lite board I tntstsee end euthoreed for issue on
20 Scplembe. 2022 and are signed nn behalf of lhe hoard by

t~t~ 8=~
h1r Ivl Allison
Chair

Cofipeny recistraticn number 05170995

The notes on pagan 18 to 18 rona pert nf thrwe Nrearcral atetamenta.



ipewtch Furniture Project

Company LlmltBd by Guarantee

Statement af Cagh tltlwe

Year ended 31 it(Birch 2022

Cosh flows from operating atdivities
Ner income 44,747

2021
5

168,655

Arforirnaois for
Gspreoiahon of tenggdo fixed assets
Other Inlereat reotivahle and sirngsr rncome
A otiose expenses

CAanpar fn-

5!oeke
Trade end other dshtors
Trade end other credrtom

Cash generated from operations

Iniorcei received

Net cash from operating adivities

5,575
(16)
'I 05

(4,466)
125.892
19.935

192.870

18

'l92.888

6,875
(25)
50

(5 469)
(119055)

3.831

54,860

25

54,885

Nsl increase in cash and cash equivalents
Cash and cash equivalents at nag inning Of rear

Cash and cash equlvalenhr st end of rem

1922tgg
78+27

268.11 5

54,885
20,342

75,227

The notes on pages 10 to 18 form part of these nnarmiai Stalemenla.

9-



Ipewich F tlrrtit tire Project

Cornijeny Limited by Guarantee

Notes to the rtnancial statements

Year ended 31 Iearoh ZII22

I. General infarmatlan

lhe Charity is a publ c benefit entry anc a cnvats company lirnilsd bV gusran:ee registered in

nginrxt and Wn vv und a iegi lured Charily in =ngland and hvalev. Tre ndcrevc OF the regmiered
cfflcv iv Woganh Road, lmvnch, guffnlk, ph npy

2 Statement of aompttenca

The chenty constitutes s pi. Fixe bersflt entity as defined by FRS 122. Thc finsricia steternents have
Ceca prepnn. d in acrardanaa rvilh Aaeauntirg and Reparting hy Dtxrtiee: statement Of

Recommended Pracrios applicable to chadges preparing their accounts ln accordance with Ihe
Finanrxsl Reporlrm Standard applicable In the UK and Republm of ireland issued in Qdober 2019, the
Rhnncicl Rspomng Stenovr upolrcnblv in tliu Ur itvd Kutgdont and Reprblic ol lie snd IFRg f02l,
tna CI rltlex frat 2a 11, the Ccmpnries yvm 20an arid tJK Genivniiy Are epted *crounting prnmiva

2. Aannunting policies

Basis of preparation

The fnanCial St"terhsnts have tean rnpared ch tl e historical cast basis, as mcdiried bf the
mvsluacan of certain financial assets and llabilrtlas and Invastmant prapwnias measumd at fair value
through income ar Sxaanditure.

The fmsncinl vtntnmante nrC prnpnrml in nir rtng whirl w inn funchona I currency of tl s sniiiy

Going concern

Thv nc ounis have been prepared on the gos\2 concern assis snd the l unless helrnve that nc
maiarial uncertainties exis: The Truv'lees have cons'dered ihv level of funrjv I old snd lhv expected
income end nxpnndltum ior ths next f2 months fmm sulhorising these finanasl slstemenls The
Cudgeled income and expenditure iv sufficient whh the level of resenren for the Trust to be able ta
Cantlnua aS S acing rxtncnrn.

Fund accaunting

Unrestnchd funda are SVallable far uae St the diaalelian af the trustees to furlher any af the chadhrs
pvipavvv.

Besignsted funds chere necessne, Sre vnreatnCICd Funds oarmark c by thc trus ccs for particular
f litt. re pmjnctn or cnrnmittmv nl's

Rsstr. cled funds are subjected la Fsstndionx ar. their expenditure declared by ths darar cr laraugb
the terms of sn appeal, and fall inta one af twO Sub-dashes restricted income funds ar sndawmsrd
furds.

income

Atl income IS rntdudad irt lhe statement of financial activities when enbtlernenl has passed to the
charity. it is prabablo Inst the economic benefits sssaasted wsh the trnnsscbon vng flaw to the ebs ritV

nnd the amourt can be reliably measured. The Follow ng speafic policie» are applied to particular
cmsganiss of incame:

imoire fram donstians or grarrtx iv rccognisrxt when lhcrc iv cvidcncc cf cniitlcmcnt to thc giff,
rccaipl w probable and ils amount canbe rreusurnd relish y



Ipswich Furniture Project

Company Lifnited by Guarantee

NOtea tO the finanCial state fnente fwurdaung

Year ended 3t March 2022

3. Accounting poli cise fccnuurrruy

income fcsnurwcre

- rncome from donated gomls Is maasxmxd at tha fair value cf the gOode uriless tliis rs hnpracticle lo
measure rsgably. in wlvdi case the valus1s dsrtusd from Ihe ixnt to Ihe donor or the estimated resale
value, Donated faciless and services are reccgnhed in Ihe accounts when received IF the value can
be rsliahily measured. No runorims sre included for Iha contnbulicn of general volunteers

- inoome from contracts for the supply of services ls recognised with the delivery ol the contrumad
service. qitis is dsssasd ss unmstricbrd funds unless there ls n contractual requirameni for it to be
spent on a particular purpose end returrtud If unr pent, in which csee it msy be regarded as metr ictad

- Furniture and other items donated for resale througffl the charity's are included as income within
clhar Irading aciivilies when they are sold

- Income from other usdlng scevulss is accounted for when earned

Expenditure

Expenditure Is recognised on eh accruats heels ss a Ilabnlty Is Incurred. Expsnduure Includes uny
VAT which canner! be fully reorversd, und is dassified under headings of the statement of financial
ectrvlbeu tc which il relates:

~ axpendturu on raising funds includes Ihe costs of all fundraising activitres, events. non-
oharltahk trading actiwticv, and the safe of dortnted goods.

~ axpundvum cc Chanteble uobvitiss muluduu sll costs incurred by a terudty in undertaking
aCtlvltleu that further lts charfhtbie alme for the benagt Of its banefioiarlau, induding thoae
srstport corts snd costs relating to tha governance ol the charity apporticrt& to charitable
adivitles.

~ other aXparidilura iridudss sll scpsnditrua thai is. neither mhded tu rukirg funds fOr Ihe Charily
nor pruf Of ns eXpenditure cn chnrieble nctMtks

All rusts are agocaled to expenditure categories reflecting ihs ms of Ihs resource. Direct coats
sttrtuutsbfe to a cindia actitnty aro sllocsteu directly to that seivity. Shared costs ere apportioned~ the antivilies they contribute to on a reasonable, iustifisble and consistent basis

Tang Ible assets

Tangible aueutu are weepy reCOrded at rXWi and Subsequently Stated at Cuut leax any aCCumvlatad

depreciation nnd lrnpuirm ant lesser, Any tangible scsetc mrlsd el revalued amounn are recorded at
tha fair value at the data of revaluation Issx any subsequent accumuruvsd dsprsmatron and
subsequent sccumublad impairment losses

An increase in the currymg amount of an asset as a result of a revaiuatioii, ic reccgruuud iri Other
recognised gains and losruur. unless it reverses a charge for Impavrneni that has. previously been
rurxrgnuud ss uxpsndilvru within the ststsnwnt of finsndsi uciivilisv A dvcruuss In thu currying
smounl of an asset es e result of revaluation. is rnccgrised in other recognknd gains and losses,
sxcapi lo which it ufFssls any previous revaluation gain. in which csea ths lose is shown within oilier
recognised gains and losses on the statement of finanaal eofnrhus.

- 11



Ipswich Furniture Project

Company Limited by Guarantee

NoteS te the finanCial etatesnenlef~~

Year ended 31 March 2022

ACCOuntlnq pogcles rconrrrturrdf

ftepraclntion

Dsprecatlo'I is cela I nted vo nn to wrtn on the cont cr value. rn of an annut, less itx rvxiduni vvlun,

rear Iha ireful cconornm life of trial asset as follovrs

Malar venclos

Stocks

26rg stre Lcht lira

The fair vnlua of donated Stcok hae hOI Cacti Induded Ih Ihose nccochts or ths basis that, s
topiaclicel to obterr a fair value d ie toth voliinv of Ion valix items rara ad nnc n the vl nance. of
detailed xtocx control vyvtviri wird ncorda

Financial instruments

A gnendel eaeet Or a finendnl liability io reoognir, cd only when the ardky bnoomns a party to the
coramstual proviaens oflha inshumant

Baalo enanotal Inatrumente are lnltinily recognised at the amount receivable or paabla ecluding any
related transaction susie, unlace tha arrangement consteutas a Bnshcing transaction, where il is
recognised at the nrssent value ot Ihs future Oaymenle discounted at a market rale of interest. for e
Iiniiier deut inslrumchL

uirvht asvvtv nnd Cuirerii liabiklica aie Subeoqcxntly meaaumI at lhe Cneh Or Other OXLSidoratian
eXpemed IO be pa C Or rCCWVCd and not discouo. cd.

Debt rstrumems are suunnqucritly rnvnnurvd wt vrnoilised rxrst

Defined contribution plans

Coninouiiohs to defined contdibutior plans ar- recognised es kn expense ir. the pvrirxl in whidi cia
related service w provided prepaid conireutichs srs . scognlsed as er. asset lo the extent that:, as
prepayinent will lead to a reduction in future paymcnhr or e cash rcfuml

When Ocrllnbuticne are nOt ekpeeed te be satbed wholly withe 12 monks of the end of the reportihg
date in which iha employees render Ihs related sehrloe the lisbiety Is measured on s discounted
present value heels. The unwinding of Ihe discount is recognised as en expense in the period in which

arissr

4, Limited by guarantee

The Ccthpnny n li nitnrl by gunranea and dnnk SOI haVe a Sham Capital runty member Of fn
company undertaken %%d Ovrrthbvle lc .'ae SSSetn or the company if t is wourc up dunno iihe lime thai
hs or alia e S mornbcr, or within oac year nkevrnrdn, For pnyctent of the debts an: liebilili s of ne
company ocntrvcrnd bviuiv ihv lorn ul vhich hw oi shc cease- to Cw a iihcmbcr and ol thc costs,
charges end expersos of winding up snd For the ndiustmert o- the dighls cf the cohlribulors among
tharrnelvax xur:h nrno int sa may hc required not exceeding Ef



I pawich FUrnitsfre PrOjeCt

Company Limited by Guarantee

Hates ta the financial statementsfrononette

Year ended 3f March 2022

6. Dorlatmns anti legacies

Don shows
Other grants sna donations

Grams
Ipswbh Borough Cauncs
Mis t D Roge Third Charnsbls Trust
Suffolk Communllk Foundation
WEEE Fund
Job Rataniion Scheme

Unrestncted
Funds

18,000
I 0,000

1,813

30,288

Restnclad
Funds

F

Total Flitlde
2022r

18,000
10,00D

1,813

KI,296

Donations
Other crania snd don auons

Gmrda
Ipswich Borough Cavnul
Mrs u D Rape Third Charitable Trust
Suffolk Cammunihr Founds9on
WEEE Fund
Job Retenson Scheme

Unmstncbsd
Funds

70, 143
10,000

19,174
39,284

139,801

Reelected
Funds

2.400
f 2190

4.290

Total Funds
2021
6

70,143
12,400

1,090
19,174
39.284

142,891

L Chsdtablv aativides

Income fram purchased goads
Income from other services
Removsle. ootbmian s and deliveries
Other income

Ulnlvs'tllolod

Funds

613,D28
25,039
66,797

805,885

Tone Fiiilds
2022
f

615,028
25,039
66,707

805,865

Un re steered
Funds

978 890
50,498
52,607

485

462.151

Toter Fonna
2021
5

378,090
50,499
52,607

485

462, 161

7. Other trading actlviaae

Income from donated goads

Jnrostricted Total Funds
Funds 2022f 8

150,497 150,407

Unrestncted TotalFunda
Funds 2021

f f
107.857 107,857



ii353wich Furniture Project

Company Limited by Gttarantee

hiotee to the financial statomente f~
Year ended 33 March 2022

Investment income

ISank interes eceivad

Unreatiioied Tatal Funds I nresirlcted Total Funds
Funds 2022 Fu eris 7 I71

6
15 18 25

Expenditure un chmilshle activities

Eloctncsl applie1ces for resale
Furniture lor resai'e
vyEE= pumhosee
Proiacl mal ri Is
Admir, aicmd rnd delivery
Rent rates and sennce charge
Sisff coats
pictor expen ee
Repairs ehd rene'A'els

ool and eqdpmenl
krotuoteer expenses
IT secaces and consultancy
Mediating

IDsp ress lion

Suppod coals

urreslrlctsd
Funds

272.161
66,253

29,262

179 5 36
23,8T5

255
23,608
22 570
15,406

16
6,676

45,655

71 1$, 'I 2T

ReaVlcted
Frmds

17,600

4, 90

2,790

Total Funds
2022
6

272, 1d1
66,353
17,500
23,262

32,55
179,536
23,576

4,5xd
23,608
22.570
15,406

16
6,676

45,555

739,91 T

Elcclr eel appliances fo resale
Furni;urc for rcsalc
WE EE purchases
Protect rnatena s
Trdmm storage ond delivery
Rent, raise end service charge
Staff costa
Motor expenses
Repeira end renewela
Tool and equipment
uoluiimer expeh es
IT services snd corsultvncT
Isle rketing
EI precinllnrl
Supportcose

V1icstre'. cd
Fuddle

180,704
37,206

2S 072
502

29,296
141,523

17,974
12,216
1 3,749
5 295

'4 348
665

,375
4 .552

538,781

Rcstnclod
Furids

5,500

5500

olslFunds
2D21

t06, 704
3,2DS

26, 072
502

29,296
141,523

1 T,S74
12,218
13,749
15,295
14,348

665
6,675

41,852

544, 281



I pew)eh Fttrrbfttire Project

Company Limited by Guarantee

NOtee te the fingltcigl etetemen(e(conacmu(r

Year el)dad 31 March 2022

10. Analysis of support coats

Waste dispcsal snd deaung
I nsurmtce fees
ONce oasis
7 ale phone
Bank charges
Tra i c btg
Travel
htnat and lignt

Miscellaneous txctts
Indapendsr t sxarrinsr fee

2022

6,206
7,583
4, 338
6,669
1,964

900
2, 352

12,275
1,464
. ,630

45.655

2021
f

6.106
9.296
6.029
6.127

656
1,179
(891)

7,627
1.548
1,776

41.652

rdst income

Net inocme is stated alter charging/(crediting).

Oepreoisltoo of la)able fixed assets

2022
p

6,675

2021

6,875

12. Staff ooats

Wages and cabbies
Social sscrasy costs
Employer conlribuiions Io pension plsrc

179.536

Tha total maa coals arul smpioyss bsnsfla for the reporting period are mwiyssd cc follows
2(I22
6

165,223
n, tfr
9,136

2021

131,857

6,939

141,523

Ths average hssd count of employees during me year wss 11 (2D21t 10l.

No cmploycc rcocivcd cmploycc bcncfits of morc than fa0,000 during Ihc: Tear (2D21i NV)

13, Trustee iemunmsann snd sxgeneee

The key management personoel of the Charily oomprise the true!Sea, releVSnt aulSOuroed
management consugancy sml the senior management team. The total smaunt of employee banelile
(ihdudihg employer psnsbrn contributions) and fees rsasived by senior management for Ihmr seruktes
'Io the ciisray wsc f62.991 (202ti 36't, 332)

The trustees nsiesr reosived nor waivsd any mmunsrstion during the year (2021 fNII) no Irustaes
rsoeivs rsfmbtasemsrd of expenses in Ills year (2021 541 ons Incise) fram the chanty during the
year

-16-
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Hotes to the financial ataternente r~
Year ended 21 March 2022

14. Tangible frxcd nssots

Motor
vehicles

Cost
At 1 APril 2021 aed 31 March 2622

Depreciation
At 1 APril zgzt
Charge for tha year

At $1 March 2022

Carrying arnounc
At 31 Nlarch 2022

At 31 Ivlaro? 2021

2 7,580

13,676
6,876

20,064

6,646

1?

16. Oebtors

Trade den:ore
Prepaymenls
Other deblora

2D22
6

14,908
6,%KI

21,988

2021
2

138 039
ri nli1
2 781

147 681

16. croditcnn Amonnt6 faglnq dun yrlthln ons year

I race ciodnorn
Ar, croalx and deterred inooiiin
Social aecuri y snd ot?er taxes
elhi. r nrr ditor?

2D22

I 7,?73
1,830

31,904
1.710

5'.21 7

202

3 469
1 726

23,282
8 780

33,1 76

17. oalinad contribulinn plans

The airauni rSOOgn Sed in nrxrma or expenditure as an nnpe?Se m re nlinn tc definen Ccntributinn

plans vnrs 86,136 ,'2021 66, 3391.

-16
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Gem pany Lint lted by Guarantee

Notes to the finanojat stathrnents fcaagrruwg

Year ended 31 March 2022

18. Analysis of charitable funda

A11 Apn
202 I

k
Income Expenditure

8

At 31 March
Transfers 2022

f
Unrestricted funda
Gmeral fund 154,453 784,554 1718,127) (6,500) 254,520

Reetriated funds
Wi EE Pwciteae Vah
fu arl

Lease Bergen«mt
New Shou fetd

11,000
12,000
4.280

221,775 784, Bra

(17,500)

(4,290)

1759,917)

6,500
12,000

258, 520

Unmstrtated funds
General fund

Reelriated funds
WEEE Purchase Van
fund
Lease Selt le mars

luew Shopfund

At 1 April

2020

24,520

18,500
12,000

55,120

income
8

TOB,544

4.290

712.554

Expenditure
5

f558,751)

(5,505)

(544251)

Transfers
8

AI 31 lrhrch
2021

8

11,000
12.000

4,290

221,775

Purpose of funds:

WEE 5 Purchase Van furrd Rapraachta an Inaial grunt la fund Iha purahaaa a Ford Transit law loader
lees depreaalian ih line with illa uSeful aaahamla usa Of the asset ahd a top up grant fram Mrs L D

Rope Clterueble Trust

TO enable the charily ta keep the van. Ths initial ianna Of lhe grarda Were on a restrlchul baaia,
however durire Ihe Vear amounts ware eXnenaed and retumCd In order ta redasaify this as an
unreatrWWu maet in line witlr the a«Cond a ra grani rea: Ved

Lasso aatecrnenL Represents s grant fram the Mra L D Rape Thlrtl Qharlleble Trust to fund e lease
settlement arrangamant «4tidt thc trualcca cxpcat ta ba axpanaad upon request front tire landlord

The trualeaa believe thai the ulsl Oattu wtta 4 5 rleW lease Ir, formally negotiated. however u oui such
tlrre Ihe tuna Wl. l rarnah un-axpanaad

blew Shop fund The PrO)ecl entered inta 4 neW Shan lease an 45-49 Westgalu Street, Ipawlch,
forrnsey Superdrtlg This ShOp requlmd Same refudxahmeat aad updaling Of eleatriaai and lire alarm
ay«terna. The project waaivsd two gmnla towards this from Rope Trust and Suffolk Cammuciiy
Foundation. We also received donseona of busding acd dacmaling material« lrcrn B 8 Q and Tmwa

Perkins Builders Merchants The rakubiahmant haa now been completed and Ihe Iunal hsa been fully

expended

-17
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Company Limited by Guarantee

Notes to the fingncfaf statements fest ~
Year ended 3t March 2022

Analysis of net asseta between funds

As at 31 Iutorch 2022

lstglbt fix dosoolc
Current u»sul»

I,lnrextnrted
lurds

f.
6,646

247,674

Resin cled
Furca

f
12 000

Torsi Fund»
ZG22

r
6,646

259,574

Net Assets 251,520 t2.000 266,520

Ae et 31 luleroh 2021

Tangible fixed ossei=
Current. e sets

Unr e»touted
Furds

5
2,521

191,967

Ttu»tll ti:d
I-urus

f.
11 000
'IO 290

Tuwi I u id»

2021
5

3,521
xnnun 3

Net Aaseta 184,463 27 290 22', 773

20. Analysis of changes in nst debt

Cexh et »xr k end in nend

Al 1 Apr 2021
2

76 22»

At
Cash flows 31 Mar 2022

'I 92,833 268, 115

21. Related parties

J Bunting, a member of the senior menogelnent team, is 9 ditetgoi of Palace IT Mmiled. Ottring the
year Ipswich Furniture i»reject received scngocs trom this company totaling 61 gdtos l2021i 2f 4.0235
mere wee rto outstanding be lence owing el ths yeer snd (2021 FNII)

22. Annex 1

Thc page: that follow fo crt part of lite statulcrr fiiianmal Statemen S Of tile charity.



Ipswich Furniture Project

Company Limited by Guarantee

Annex t —Notes to 5tag ttn*ncia I atalafne nts f~~
Year ended 31 Ngarch 2022

Achievements and performance

We ere extremely pleased wnh the proiecrs
performs noe. resrllenoe acd shitty Io adapt snd perform
shove snd beyond during the past year As the cormtry
slowly cams oul of Ihs pandemic. We enounced to
provide a service tc our cuatomem throughout,
maintaining supply and delivery of essential items to
Ihose in need A unlcua year In our existsncs. Oespas a
drop in grants srircn totkdcwn fram 2143K last year to
r20K thia year. the Chaihr haa Incensed its oharaablo
and other trading aCCvdiae by F 'lecK Whish leg ua eath a
surplus of fust urrdsr C45K. Tile proiaot has worked in

close partnership whh Sugogr Ccwnty Council's Local
Welfare Aawstance Schaina (LWASI during the year,
providing and msialcng items idenufisd by various

agencies support staff Sieur to ttwir customers in heed, funded by money fram the LWAS Simgady, IFP
nnVa OOntinuad wOdccg with tha Rape TruSt in prOVMlng and inataNlng hOuaahcld itsms to Ihsir graniaea.

The Trustees are aware cf Iba uoal raqukumam for rham lo have regard to Iho Chscty Ccmmlsmoirs pubkc
bsneik guidance and lo take it inta acrxruct when making dsclwons where the guaarrca is relevant. The
Trustees do col believe they have deviated from tile gurd arias in Ihoir governs nce of Ihs C he ray. The Ipswich
Fumnura Prcisct has managed to conlstua delivering an efgcwnt, prornpi, cornpsutivs conng and
Ccinpavaiorrata cervine tu bath the raapianta aud then reaPeCtiVe ngendaS anc hlndala. TtlrcuglIOul the
pandurnio, We haVe Candnuad Working Wlkn Varicun agenuaru we h sVs contiwsd to prOVide dieOOunla tc our
low-income customers tc help thrm Mrniah their homes, divor5ng aems from landfill Ic re.uaa and recyclicg
and assisting the unemployed with support In prepsia5on for seeking gainful an pioyment.

We hSVS Stunk diaocntlnuad Wcrking with IpSWioh BOrOugh Ccumul Cclrmhng White gcOda aa they deCMSd
not to renew ow. rxmuuct at the und of August 202k Tilla Wna greatly Ciiaappcinting as N hes tah IOSWroh
reactants with no wsy of safely disposing of their waste ulacfdcal and eleclnxuc cquipmeut NVEEE). The
Council believed tlud the r haiitable sector would lake on their sialulory duly as the wuvtu coducuun uuthonly,
without charge cr that rsaidsrrla would be able tc move their WEEE an using social media, Facctxxw,
Fiaacycta ste Once the readout has dsdamd an item so not working, it becomes waste a@ithe ra fora should
be cogsctad by s ragistwsd waste collector and plaoad inta ths waste stream, In accordance with current
legislation, eatbty. IFP believe that the lorai authonly's dacidon will ancoumga Ny-tipping, as although IFP
sm oxdtnuing lo cger a collection service to Iha public for the collection of WEEE, ws are havirkg to make a
cnarge to coVer our caela In CcseCNOn and dapOSat We cannin sec why Other Chemise Or members of the
pubhc will want non-working applianCea and diSOOSSI Cf hazardous waste, such sa rofngarseon itema acd
TVs, is controlled, and ncrntslly chsrgsutde.

IMpACT-the change we create,

Planet —managing waste and CO2 smleslone,

The number Of CcaadiOna arrdrcr deliVerieS Our vsns made during the year Wau 5,015—Srcund 24 pai day.
Ws hacdhul 27,573 toms weighing overeel lonnee.
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Year ended 31 March 2022

3300

3IXID

7500

2000

1600

~ items Col lasted

~ Items Delircrcrl

IP1 IP2 IP3 IF4

66th of ihe tenl* Cnlinranrl in Ipswieh vrere also re-used by Ipewich resxhnaa Ipl —Ip4

7'/v is uae ea many item aa puaaiblC by Eslc through cur shop n Ipsvncr or by cupplx lo LWrs6, Rscpe Trust

and other agcnhec Ocr workshop evaluetea repaira ann raasrbishas electrical goods lo maxirniss rs use.

Donated)Collected llama Data

No of unlqve donors

No of ilems

Wee hl of items

No of herr+ reused

VVeightofit ma lethe&I

NO Of itema Sold IO IPSWich i sarsen ta Coeec lsd
hhmwlrnlnl wlctf
hSreight O'lit&Ms loki ts lrhvrrcn res:nares
co lectsd from rdthln ipswlcli

No of household items

From I paw hh

11367
178,855 1D KG

26 le

69 101 30 KG

'I 777

46 322.70 KG

34o2

From Other
areas
616
2895
68.535.20 KG

I 2193
I 39 80420 KG

2397

Total

14062

237, 19D.3D KG

, 4606
106 c06 6 KG

6769

Weigril cf housshorc rlsina

No of electrical loans

Wcrg hl of ol clnccl ilerrs

61,620.40 KG

7866

97 664.70 KG

47.546.90 KG i 26 867.3 KG

296

10,968 30 KG 08 323 (G

Nolo IFF also supplicc 2 270 ncw olootrioel appeances (1702 in Ipswich) end 2,668 nev, furrilurs items

06271 in Ipav. ich) mostly at the request Of LW'rkS, Ropa Trust and clher acencies supporting ll.e clienls
these I le ns we ht Iri



Ipswlch Fttrftlt()re lgroJact

Company Lifnited by (svarantee

)hnnax t - Notes to t)M financial atatamenta f~d vdi

Year ended 31 (Iarnh 2022

ffstionsgy. 10 million household soma era sent to lsndgll every year, 3 mtgkm of those gems could bs m
used by people in ci)sw (Source Rc-Use Network).

Nearly 515,000 roman uf rnararsrl Ihst currently finds us way to landfill ur incineration cauld instead be
repaired, resold or donated saving Ihe taxpayer more than 700 million each year. (Based on WRAP
esdmures). This is ennui to 0 potenthd saving on each household's couno' . tux bill of 53.

On svmage, thwe are 42 tormen of CO2 smissions produced n Ipswich, per pemon per year. (Source: State
of Ipewich Annual Munkonng Report 2014). Every year, it costs moand 5300,000 to clear waste dumFmd

iltegagy on public lend in Sugok Couirth are obliged lo clear the waste at Coundl Tuxpaycrs' expense
(Source, One Sugolki

By re.uwng, mcychng and refurbishing rtems Ipswich Furmture Pm)ect contributes Inwards Ihe protection and
preservation of tile aux)moment.

Poverty

One of IFP's main chargsbk obicctivcs is the prcvcngon or lhc relief of poverty snd financial hsrchhip by thc
ro-use, rscycilng and supply(ng cf Items cf furniture ond other houseboy) items to IndWtduals In need Ondfor
chsnrias, sisilltory kvxliss or other orgsnisartons wodting to prevent or relieve poverty for tha benefit at
persons who are in need

42rrc of households in Ipsvdch are in ti;e poorest tvm cstegoriev reprevertmg:
Those with modest lifeslylss but able to gst by (1 5%),
Three Cnpenenoing lhe muvi difficult Sccin, Snd eccnomm condiTiOnu (27)4).

266rrk cf the town's pupuhumu lives wkhin iha most dspnvsrt fdth CF arses in England (rMD 20'IO)
Punhsrmore, there are num areas Ihst are ranked within the Inp 10%most depnved areas nagonslly and twn

areas wiyhin the top S% most deprived areas uinionslly (Source: Stele of I pswich Annual Monitoring Repon
2014)

To tfus snd, IFP is open to sny member of ihs publ. c snd operates s dual pricing policy offw100 20% ofF re
used furniture aud electncsl items snd up to 100yir in certain cmice lo enable low. income custcrners to buy
ut an aflmdable price. We even rhscount our new items. although the amounts are wneller to redact lo cost
of Ihe goods to us New items are ncl generally rneda available lo rrembsra of the pubkc who are nOt ehgible
for discounts

In the psst finanriui yean
~ The tctel Va'Ve Of Items *Ohr tn cuvtumera10 need' wav 0 O40535 30 (based on the anginal tiCket

price for each ilom)
The total sale price for items void to in need cmrtomars 0551,287, 52 (based on the trricv the
CueiomCF Caid af)CI' 0150outli)

~ TOtal SmOunt Savetl by 'In need' Cuetumare Wee 5100,547.05 (ticket prtce or item minue the
discounted pnce the item wss sold m to, 2.453 'in need' customers) This w kwer than in previous
years reflecting rrts greeter number of new ilems supplied which carry s lower discounk

~ An average saving of 544.12 for every in need' customer.
~ The)otal nwnber olcualoinerswbowsreprovided withl'umdure andotlmressentlalhouseholdlemu

Nnued by exiemal partner agunchrs wuv 2,004. S.WA, Rope Trust, Housing, Social 5 Healbh
Bannock etr. ) Thik higher number Of caulk)ed Cukfnmere mgaotx additional gcuamment funding
again Ihia year to local authorities to sswst these susctvd by Orwld10 and general poverty.

~ Total value of items provided to funded customers wss 5797 055 90
~ Tne IOISI Sara price Cf itema te funded custcrnsre wau 0700,501 07 (ager dlsrmuut)
~ Total amount saved by Agencies rundmg rhe supply oF items tu people n Severe need wsu

K07164 92. An average saving of 543 50 for every funded 'in inmd customer.
~ 93 CFM uf items sokt were vrdd tn rusrumem in used (Indudes naw hsmx to supplamaru lscx ol

reuvebW Items or for funded awards)
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Annex 1 - Notes to the financial statements rcenanntrg

Year ended 31 March 2022

The bcncfits to customer» of buying from our shops:

ThoSe orr lcw i ncninen haVe Sncaar tO Sflbrdnble household items
~ Wn help reduce the expenditure of those on low incomes when bWlng essential turniture and

household items
~ Sl cppern nre able tc viev s wide rrrgi nl it m» ir our eh»pc, e»oh ing th r» i.o choose»em Ihe&

like igiving those on low inccrnre &4»icuf
~ Oiir nhnp rx anvily nrenssibla rp shoppem nnd is well serviced by punic transport
~ hinny second-hand items (bough: on easy or ai boat fni»1 do nct trave v nriu»tluu:nvu»l»g if tliur

fail ve ru. tom r ncurs further costs in order to replace or repair t
're- nhnr n relwhle and co»vwitvnt dufvei y seivi»e —from cay gt 2 in IPswicl'

~ Most irnportxntly r. i»tcmers r naive sn indiv dual caring service, by s'aff nnd vcl»»teem thnl pnde
themselves on uuing iliv xlin mile. —W ein six eye reon vino thank you carne, cmnils snd face to
face ccrnrnerts praising our sor vi c from both cuo nmors nnd suponr.

People
IFP also Dlfem help to people lo improve their employmant chances

~ Volunteers

~ Found Ernptovrnern

touring the yes r we nffered volunteering cr work pfacaments to t 2 people, m any of wh om cane with barriers
to work. Tno have since moved on lO full time employmani They hsd been with us for over a Veer. snd we
hno watched them become more oosihve about their futures as '.heir confidenoe grew



Ipswich Furniture Project

Ccrrtttfgny Limited by Guarantee

Annex 1 - gtcytee tn the ting ngiat etgtefnenta f.~~
Year ended 31 Itgarrh 2022

Wa Sra keen tO Ccnllnue prcyithng the Servi~e, whmh forms part of Ihc Orgsnmatien'S Same! mrsaicn Our
rewn is made up of *rex of voiuntsem and full and part time srnplcyeeu We could nut function wfihout the
assistance of Ihe volunlesm, but We Offer tham:

~ Ability lo gain valuable work awnvrhrncs,
~ Atnlriy to gmn new life skilh snd employability skilb
~ Trainirig und csrtificution in Menuui Wand ling, Slips, Trips and Falls. COS Hit and Fire awareness
u Access to s vnriety ofwork cpportunfiies uwludlng reisk sales, administration, IT skilhr and collscgon

h d alniury.
~ Tbe Potentml to Progress from volunteering etc Pad emPloymanl, either witn IPcwlcb Purniicre

Prcascior with other local employers Indeert, ibme Of Our Vclunteers dkf mOVe inlc employment with
external orgamuations this ymir

Mors importantly wu cfivi an unviiuiiment where t nay cvn pruurecv ut the:r own pace, to sl:ow tl srn dms ic
grow irt ocngdunce, establwh self-belief end fed wsrttcd nnd pari of e femgy.

Most oommerclsi bueinecrurs do nol have tile linis or inclination to support people with digicuk backgrounds,
babaviourar ruuusu, pnysrcrd and psycbologlcai barriers, which h nder Ibelr sbfilty lo match the acbiavemenls
and pic@ectivity uf Ihe pacculvad expuvlslknw of business employing s person.

Voluntes rs also get the opportunity lc support Chair local ccminuniiy arid In purtlorda r those in need a cd make
e dhysrsncs

We help volunteers wth IT skills, lo enable tham tO Jcb search, ltslp tham with completing papennoik nnd
gnnernly luke an interest in their wCfibeing. We huVe eVen SCCOmpunled VOlunteerS IOO nervnua IO mand
Oempulooiy CCwraas imposed by the Job Cenire. so they dc not gst ssncbonnd for non-nnandsnca

There Was e total ot'4 702 Vclunreer ricur S during tile year witii an m kind fin social value of 241 895 bacad
upon the equivalent kintional mirirnum wage cf KS 91/hr.

Environmental Impact

IFP cares passionately about people cnd dte snv ircnment v c ivc in

Ttvough repair snd refurbishmam of eleculcal appliances, IFP hss a considerable Impact on saving C02
ernisuions.

Re.Use and Recyding helps the environment by Saying raW malanfile and the energy uSSCI tc extract them
arid M the m 8 it ufsctuhitg process. Using methodology for quunblying envtrurunulrt til nrul coonornic impacts
of rmcss from WRAP research ccnducfied in 2010 2011, IFP ctdculates h generates n CO2 r svtng of 1 817
tormen for ine yes r. —P4e SS O h rpcntccdau an Ice iolluwing page

23-
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Year ended 32 March 2t}22

IFP Im 2021-2022 Post Code IP1 - IP4

ICT and TV» 2,91 I Q.rsur 130.998 6 fee sf 100 2et, 100

While Goods 5,185

Furn nore Househokl 2,953

OBI o Furnsure 30 0 026 0,78 04 0 312 41 1,230

0.06 311.1 D.S 24B.M 150 777,750

0.03 88.69 1 BL59 60 235,240

Tats I I 1,078 3«
tormen
saved

1.124
tonnes
saved

21 9'IO 32D
saved BV

households

IF P Irn nota 2021-2i}22 Post Codes other

ICT snd TVn

Whee t~s
Furnnurc Household

Onlce Furniture

2,326 IL045 104 67 8 628.02 100 232,600

I 023 0, 03 rI6 75 1 48 76 90 130,00C

37 0,028 0 962 0.4 0.3648 43 1,h1 I

829 0.08 1974 ri n 1879 f60 49,380

Total 4,31 7 174
tnnnes
save}I

6413,487
saved by
households

IFP In} 2021 -2022 Poet Codes all

ICT and T}is

Whse Grmds 5,514

Furniture Househokl 4.578

0, 045 235.865 6

D. DB 33084 0 8

0 03 13734 1

1413.99 100 523,700

f 37.34 60 368,24D

264.872 150 827.10D

rhrioe Furniture

Trr sl 16,396 70n
Iuil il t. \

saved

t 217
lennon
snv cd

0 026 1 742 0 4 04}968 41 2,747

61,719.787
snvcrl hy
hvusmiuldv

Enveonrnerilai snd Finnnmal Impacts of ra-use calculator Supplied by Re Lfse loebeork Msthodolo9y for
uuentifyino ernrirnnrnantsl and Economic impacts Qf re uss from WRAP research 2010-2011.

http)rrruer'u:rnp Org ukrsirenarlennWrnpolrml 42DReui vr42OMeuiud pdl
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Annex 1 - Nates td the financial statements f.~~
Yaay ended Sf March 2B22

To enable IFF lo make tha bent usc of the malenab we collect, oilen fram the wants stream, we have lc
comply wkh and hckl venous licences and Pcrmks. Ws were 4 fully liooncod aPPrOved 4 vlhcriesd treatment
fungi' (AATF) unl I 31 Deoomber 2021, which enabled unto Issue ay)doree on lhe a)cubical goods we cogocl
on behalf ol i Scend re.use As me contract wnh IBCanahsn at ihe end of August, we deemed not lo continue
to be registered in 2022. We have n T11 permii, which enables rm Io repair WEEE (Wnsls Elsctiimf and
Electronic Equrpmsrsi) We ekro hokl S1 6 62 exempticnn ellOWirig un tO nckl qunrrhbee Ol wee!a St Hcgerth
Road prior verubng for processing IFP site st Hcgsrih Road is also ncw ari Indspsridanr DCF (Designated
Colectlort Fsdgly) as we am no lorrgef psn of IBC'4 disposal

The contract wgh IBC was fcr iha cogection cl while goods end furniture that originated in lpnwiclr. Tbts
prrwlded an Income Ibr IFP nnd e valuable resource In reusable items Ihat were pnussd on ic luw-income
cushrmerk.

Below em tbo amounts for 1 April —31 August 2921.

Ai

A2

Total WEEE end furnkure gems
dorwikd widiin Ipswich

Total WEEE iteire donated
wnhin ipswich

8974 items

7030 IrnllMI

103.08
tormen

74 93
tonnas

Ag collected or donated furniture end
elacireal liknw from Ipwmch (A2+Agi

Ag collecmd or donated slsdrlcal items
froni Ipnwich

A3 TOISI fVrniWre ileme dcnnted
[9b] within lpcukch 1944 iinrm

34 1C
Ion nes

All ouiincrnd ar non-nlsciriosi irsinv fram
Ipswidl

A4

Pl

A5
(4)

Toter collection bookings made
within Ipvwich

Tobrt cogsction drops
Icolleminns) wlmin Ipnwlch

Tohl nriique ccgectionfdroppod
clf horwsholds wilhin Ipswich

1463 drops
booked

1 545 drops
fvlaled

'I165
households

The total number of drops booked wkhin
I pswkh Ilhe dale ths drops were actually
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B1
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(gal
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Total furniture items
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I pswlcb

Total WEEE deme
sold (reuned) unthin
I pswi oh

1501 Iteins
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4.12
tcnnas

1380 items 33.27
Icnnes

287,585 29 total 268, 523.31
fug pnce total paid

774,302.33 lotal 258, 976H7
rug prloo total paid

813,282,nd ioisl 811,848.nw

full pnce total pmd

518.061.98 torsi
disi ounls

217,325.88 lotal
da ceo ills

81.736 12 foist
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Annex d - Notes to the financial etatem e niu &cs»nhuvrg

Year ended S1 March 2022

Items donated between 61 April 2621 and 31 August 2021.
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Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2021

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland published in October 2019

Reference and administrative details

Registered charity name

Charity registration number

Ipswich Furniture Project

1151719

Company registration number 05170995

Pdincipal office and registered
office

Hogarth Road
Ipswich
Suffolk
IP3 OEY

The trustees

The trustees who served during the year and at the date of approval were as follows:

Mr M Allison (Chair)
Mr N Burfield
Mrs E Harsant
Mr P Henry
Ms F Loader
Ms M Regnault
Mr M Whitworth

Patron

Company Secretary

Independent examiner

The Rt Hon J Gummer, Lord Deben

Mr R Whitehead

Mr L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA

Bankers Barclays Bank Pic
Ipswich
IP1 1PB



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2021

Objectives and activities

The charity's objective is the rehef of poverty by the supplying of items of furniture and other household
items for the benefit of persons who are in need within the notional area of East Anglia and who have been
nominated by an approved referring agent or anyone who self refers by providing proof that they are in

receipt of an acceptable benefit, as defined by the Trustees.

In shaping our objectives for the future and planning our activities, the trustees have considered the Chanty
Commission's guidance on public benefit The trustees give careful consideration to the accessibility of its

services for those on low incomes.

Public benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Chanty
Commission's guidance on Public Benefit including, The Public Benefit Requirement (PB1), Running a
Charity (PB2) and Reporting (PB3).

Achievements and performance

The achievements and performance aro described further in annex 1 of these financial statements.



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (condnusrf)

Year ended 31 March 2021

Financial review

The statement of financial activities reflects operational activity for the year. The economic climate has
continued to increase the demand for the Project's services but without an increase in grant funding and a
significant increase in income from the provision of both donated and bought in goods. However the cost of
providing these services continues to rtise resulting in an operating surplus for the year of F168,653 (2020:
F19,911).

Principal funding sources

The principal funding source for the chanty is the income derived from the provision of low cost furniture
and electrical goods. The charity also gratefully acknowledges the grants received during the year from the
following organisations: Ipswich Borough Council, Mrs I D Rope Third Charitable Settlement, Suffolk
Community Foundation and the WEEE Fund.

Reserves policy

The trustees' policy is to maintain adequate reserves for the following purposes:

To enable the Project to fulfil statutory and legal obligations to employees and others;
To provide a contingency fund to meet unforeseen falls in income or increases in expenditure;
To allow for the orderly wind up of the charity if required.

In the charity's circumstances the trustees believe it would be prudent to maintain reserves which are the
equivalent of no less than two month's unrestricted expenditure which would equate to 689,797 (2020:
664,859). At 31 March 2021 the charity hhd general un-designated free reserves of 6180,962 (2020:
620,724) current reserves exceed the target of 689,797 and will be expensed in line with charitable
activities over the coming years.

Plans for future periods

The Project will continue to maintain and develop its community services in 2020-21 and to explore new
initiatives in partnership with local stakeholders.

The impact of Covid-19 and the plans for future periods are described further in annex 1 of these financial
statements.



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2021

Structure, governance and management

Ipswich Furniture Proiect also know a' the Project or IFP with any of these terms used throughout these
accounts, is a registered charity anti a company limited by guarantee. The charitable company was
incorporated on 5 July 2004 (number 05170995) and became a registered charity number (number
1151719)on 22 April 2015. The company was established under a Memorandum of Association, which sets
out its objects and powers and is governed under its Articles of Association. In the event of the company
being wound up members are required to contribute an amount not exceeding F1.

In 2014 the chantable company took over the activities of the previous unincorporated chadity, registered
number 801287, which had been operational as a registered charity since 1989. The Project is here to
assist people of any age, whose needs may vary from a single item, to a complete house full of furniture. In

common with most other furniture and appliance re-use charities, Ipswich Furniture Project was formed with

the express desire to alleviate poverty and provide a social need to those disadvantaged and socially
excluded, by providing decent quahty Iurniture and white goods to any persons on a low income who lives
in the Borough of Ipswich or surrounriing area who cauld not, for whatever reasons, afford to purchase
items to furnish their homes from conventional retailers

A secondary function of the Project is Ihe collection of scrap white goods —cookers, fiidges etc. , currently
free from the householders of Ipswich. This is a partnership with ipswich Borough Council.

The New Furniture Initiative is available to social landlords and other agencies providing housing support.
We supply new furniture, cookers etc, so the landlord can provide furnished accommodation to those in

need in East Anglia.

Recruitment and appointment to the board of trustees

The directors of the company are also chanty trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, the trustees are elected at the Annual
General Meeting One third of the trustr. es retire in rotation but are eligible for re-election.

The current trustees are shown on the reference and administrative details these financial statements.

Further trustees may be appointed at any time, at the discretion of the trustees in accordance with the
charity's recruitment policy

Trustee induction and training

The majority of the current trustees are very familiar with the work of the charity, having served on the
Board for some time.

New trustees are invited to attend a meeting with the Chairman and the Chief Executive to familiarise
themselves with the charity and the context within which it operates. The meeting would cover.

The obligations of being a trustee
An overview of the services which lhe Project provides
The main documents which set out the operational framework for the charity including the constitution
The financial position as set out in the latest published accounts
Future plans and objectives



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report) (conrinuedi

Year ended 31 March 2Q21

Structure, governance and management (continued)

Organisational structure

The Project is governed by the trustees, who aim to meet at least six times a year, and are responsible for
the strategic direction and policy of the charity. The Project employs a Chief Executive who is responsible
for the day to day provision of services, ensuring that project objectives are met and managing the team of
support workers, administrative staff and volunteers.

Risk management

The trustees have reviewed the financial and operating risks pertaining to the charity and identified key
risks to the chadity. Policies and procedures are in place to mitigate the risks identified. The Board reviews
and reappraises risk on an on-going basis.

Independent examiner reappointment

A resolution to appoint Mr L Thurston FCCA of Lovewell Blake LLP as independent examiner will be
proposed at the next meeting.

Small company provisions

This report has been prepared taking advantage of the small compahies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on 8 September 2021 and signed on behalf of the board of
trustees by:

Mr M Allison
Chair



Ipswich Furniture Project

Company Limited by Guarantee

Independent examiner's report to the trustees of Ipswich Furniture Project

Year ended 31 March 2021

I report to the chanty trustees on my examination of the financial statements of the company for the year
ended 31 March 2021 which comprise the statement of finanwal activities (including income and
expenditure account), balance sheet, statement of cash flows and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the financial statements of the company are not required to be audited under
Part 16 of the 2006 Act and are ekgible for independent examination, I report in respect of my examination
of your company's financial statements as cerned out under section 145 of the Charities Act 2011 ('the
2011 Act') In carrying out my examination I have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Acl

Independent examiner's statement

Since the charity's gross income exceeded 6250,000 your examiner must be a member of a body listed in

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any recluirement that the accounts give a 'true and fair' view which is not a
matter considered as part of an independent examination, or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities prepanng their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

"/ /"
Mr L Thurston FCCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA



Ipswich Furniture Project

Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2021

Income and endowments
Donations and legacies
Charitable activities
Other trading activities
Investment income

Total income

Expenditure
Charitable activities

Total expenditure

Unrestricted
funds

Note f
5 138,601
6 462, 161
7 107,857
8 25

708,644

9 538,781

538,781

2021
Restricted

funds
f

4,290

4,290

5,500

5,500

Total funds
f

142,891
462, 161
107,857

25

712,934

544,281

544,281

2020

Total funds
F

69,272
174,900
208,828

54

453,054

433,143

433,143

Net income and net movement in funds 169,863 (1,210) 168,653 19,911

Reconciliation of funds
Total funds brought forward

Total funds carried forward

24,620

194,483

28,500

27,290

53,120

221,773

33,209

53,120

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 10 to 18 form part of these financial statements.



Ipswich Furniture Project

Company Limited by Guarantee

Balance sheet

31 March 2021

Fixed assets
Tangible fixed assets

Note

14

2021
F

13,521

2020

20,396

Current assets
Stocks
Debtors
Cash at bank and in hand

18,520
15 147,681

75,227

241,428

13,051
28,626
20, 342

62,019

Creditors: Amounts falling due within
one year 16 (33,176)

Net current assets

Total assets less current liabilities

Net assets

208,252

221,773

221,773

(29,295)

32,724

53,120

53,120

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 18

27,290
194,483

221,773

28,500
24,620

53,120

For the year ending 31 March 2021 tha charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies

Directors' responsibilities.

~ The members have not required ihe company to obtain an audit of its financial statements for the year
in question in accordance with section 476;

~ The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies
subiect to the small companies' regime

These financial statements were approved by the board of trustees and authorised for issue on
8 September 2021 and are signed on behalf of the board by:

Mr M Allison
Chair

Company registration number: 05170995

The notes on pages '1 0 to 18 form part of these financial statements.



Ipswich Furniture Project

Company Limited by Guarantee

Statement of cash flows

Year ended 31 Ilarch 2021

Cash flows from operating activities
Net income

2021
f

168,653

2020

19,911

Adfustmenis for:
Depreciation of tangible fixed assets
Other interest receivable and similar income
Accrued expenses/(income)

Changesin:
Stocks
Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash from operating activities

6,875
(25)
50

(5,469)
(119,055)

3,831

54,860

25

54,885

6,875
(54)

(125)

(5,519)
(5,797)
(2,271)

13,020

54

13,074

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

(22,000)

(22,000)

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

54,885
20,342

75,227

(8,926)
29,268

20,342

The notes on pages 10 to 18 form part of these financial statements.



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements

Year ended 31 March 2021

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in

England and Wales and a registered charity in England and Wales. The address of the registered
office is Hogarth Road, Ipswich, Suffolk, IP3 OEY.

Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reportmg by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and kabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
matenal uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authonsing these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the Trust to be able to
continue as a going concern.

Trustees have taken into account the impact of Covid-19 when assessing going concern.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's

purposes.

Designated funds where necessary, are unrestricted funds earmarked by the trustees for particular
future projects or committments

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.

Income

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

-10-



Ipswich Furniture Project

Company Limited by Guarantee

NOteS tO the finanCial StatementS )continued)

Year ended 31 March 2021

3. Accounting policies (continued)

Income (contlnrred)

— income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impracticle to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliabily measured. No amounts are included for the contribution of general volunteers.

— income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

- Furniture and other items donated for resale throught the charity's are included as income within
other trading activities when they are sold.

- Income from other trading activities is accounted for when earned,

Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

~ expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

~ expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

~ other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on chantable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at
the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within other
recognised gains and losses on the statement of financial activities.

-11



Ipswich Furniture Project

Company Limited by Guarantee

NOteS tO the finanCial StatementS (condnued)

Year ended 31 March 2021

3. Accounting policies (conrinued)

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Motor vehicles 25% straight line

Stocks

The fair value of donated stock has not been included in these accounts on the basis that is
impractical to obtain a fair value due to the volume of low value items received and in the absence of
detailed stock control systems and records.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or paable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recogmsed at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted

Debt instruments are subsequently measured at amortised cost.

Defined contribution plans

Contributions to defined contnbution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund

When contributions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted
present value basis. The unwinding of the discount is recognised as an expense in the period in which
it anses.

4. Limited by guarantee

The company is limited by guarantee and does not have a share capital. Every member of the
company undertakes to contribute to the assets of the company if it is wound up dunng the time that
he or she is a member, or within one year afterwards, for payment of the debts and liabilities of the
company contracted before the time at which he or she ceases to be a member and of the costs,
charges and expenses of winding up and for the adjustment of the rights of the contributors among
themselves such amount as may be required not exceeding f1.

-12-



Ipswich Furniture Project

Company Limited by Guarantee

NOteS tO the finanCial StatementS (continuedf

Year ended 31 March 2021

5. Donations and legacies

Unrestricted
Funds

6

Restricted Total Funds
Funds 2021

6 f
Grants
Ipswich Borough Council
Mrs L D Rope Third Charitable Trust
Garfield Weston Foundation
Suffolk Community Foundation
WEEE Fund
Job Retention Scheme
Other grants and donations

70, 143
10,000

19,174
39,284

138,601

2,400

1,890

4,290

70,143
12,400

1,890
19,174
39,284

142,891

Grants
Ipswich Borough Council
Mrs L D Rope Third Charitable Trust
Garfield Weston Foundation
Suffolk Community Foundation
WEEE Fund
Job Retention Scheme
Other grants and donations

Unrestdicted
Funds

F

8,000

780

8,780

Restdicted
Funds

12,104
25,000

1,128
22,260

60,492

Total Funds
2020
E

8,000
12,104
25,000

1,128
22,260

780

69,272

6. Charitable activities

Income from purchased goods
Income from other services
Removals, collections and delivenes
Other income

Unrestricted
Funds

378,690
50,498
32,507

466

462, 161

Total Funds
2021
f

378,690
50,498
32,507

466

462, 161

Unrestricted
Funds
f

124,353
34,231
7,935
8,381

174,900

Total Funds
2020
6

124,353
34,231

7,935
8,381

174,900

7. Other trading activities

Income from donated goods

Unrestricted Total Funds Unrestricted Total Funds
Funds 2021 Funds 2020

F 6 6 6
107,857 107,857 208,828 208,828

13-



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2021

8. Investment income

Bank interest received

Unrestricted
Funds

6
25

Total Funds
2021
6

25

Unrestncted
Funds

F
54

Total Funds
2020

54

9. Expenditure on charitable activities

Electncal appliances for resale
Furniture for resale
WEEE purchases
Project materials
Admin, storage and delivery
Rent, rates and service charge
Staff costs
Motor expenses
Repairs and renewals
Tool and equipment
Volunteer expenses
IT services and consultancy
Cleaning and waste disposal
Depreciation
Support costs

Unrestricted
Funds

6
186,704
37,208

26,072
502

29,296
141,523

17,974
12,218
13,749
15,295
14,348

665
1,375

41,852

538,781

Restricted
Funds

6

5,500

5,500

vrotal Funds
2021
5

186,704
37,208

26,072
502

29,296
141,523

17,974
12,218
13,749
15,295
14,348

665
6,875

41,852

544,281

Electrical appliances for resale
Furniture for resale
WEEE purchases
Project materials
Admin, storage and delivery
Rent, rates and service charge
Staff costs
Motor expenses
Repairs and renewals
Tool and equipment
Volunteer expenses
IT services and consultancy
Cleaning and waste disposal
Depreciation
Support costs

Unrestricted
Funds
f

49,503
26,742
28,277

5,442
1,293
5,076

133,809
26,966

5,404
9,835

26,109
17,794

1,375
51,526

389,151

Restricted
Funds

6
1,000

25,000
10,000

260
1,128

5,500
1,104

43,992

Total Funds
2020
F

50,503
26,742
28,277

5,442
1,293

30,076
143,809
27,226

6,532
9,835

26, 109
1 7,794

6,875
52,630

433,143
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Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 INarch 2021

10. Analysis of support costs

Waste disposal and cleaning
Insurance fees
Office costs
Telephone
Bank charges
Training
Travel
Heat and light
Miscellaneous costs
Independent examiner fee

2021
f

6,106
9,295
8,029
6,127

858
1,178
(891)

7,827
1,548
1,725

41,802

2020

10,172
7,440
7,796
7,663
1,336

946
4,704
8,612
2,411
1,550

52,630

11. Net income

Net income is stated after charging/(crediting):

Depreciation of tangible fixed assets

2021
5

6,875

2020
f

6,875

12. Staff costs

The total staff costs and employee benefits for the

Wages and salaries
Social security costs
Employer contributions to pension plans

reporting period are analysed as follows:
2021
f

131,857
4,327
5,339

141,523

2020
6

132,838
5,442
5,529

143,809

The average head count of employees during the year was 10 (2020: 10).

No employee received employee benefits of more than f60,000 during the year (2020: Nil).

13. Trustee remuneration and expenses

The key management personnel of the charity comprise the trustees, relevant outsourced
management consultancy and the senior management team. The total amount of employee benefits
(including employer pension contributions) and fees received by senior management for their services
to the charity was 861,332 (2020: 664, 137).

The trustees neither received nor waived any remuneration during the year (2020: fNII) and one
trustee did receive reimbursement of expenses of 641 (2020: ENil) from the chadity during the year.
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Notes to the financial statements (contlnuedi

Year ended 31 March 2021

14. Tangible fixed assets

Cost
At 1 April 2020 and 31 March 2021

Depreciation
At 1 Apnl 2020
Charge for the year

At 31 March 2021

Carrying amount
At 31 INarch 2021

At 31 March 2020

Motor
vehicles

E

27,500

7, 104
6,875

13,979

13,521

20,396

15. Debtors

Trade debtors
Prepayments
Other debtors

2021
E

138,039
6,861
2,781

147,681

2020
E

13,814
6,806
8,006

28,626

16. Creditors: Amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

2021
E

3,459
1,725

25,202
2,790

33,176

2020
E

23,627
1,675
2,183
1,810

29,295

17. Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution
plans was E5,339 (2020; E5,529).



Ipswich Furniture Project

Company Limited by Guarantee

NOteS tO the finanCial StatementS (continued)

Year ended 31 INarch 2021

18. Analysis of charitable funds

Unrestricted funds
General fund

At 1 April

2020

24,620

Income Expenditure
8 f

708,644 (538,781)

At 31 March
Transfers 2021

E

194,483

Restricted funda
WEEE Purchase Van
fund
Lease Settement
New Shop fund

16,500
12,000

53,120

4,290

712,934

(5,500)

(544,281)

1 1,000
12,000
4,290

221,773

At 1 April

2019
6

Income
8

Expenditure
E

Transfers
At 31 March

2020
E

Unrestricted funds
General fund 21,209 392,562 (389,151) 24,620

Restricted funds
WEEE Purchase Van
fund
Lease Settement
Rent fund
Electical equipment fund
Staff support and training
Repair grant

12,000

33,209

22,260

25,000
1,000

11,104
1,128

453,054

(5,760)

(25,000)
(1,000)

(11,104)
(1,128)

(433,143)

16,500
12,000

53,120

Purpose of funds:

WEEE Purchase Van fund Represents a grant to fund the purchase a Ford Transit low loader less
depreciation in line with the useful economic use of the asset.

Lease settlement: Represents a grant from the Mrs L D Rope Third Charitable Trust to fund a lease
settlement due in 2020-21.

New Shop fund: The Project entered into a new shop lease on 45-49 Westgate Street, Ipswich,
formally Superdrug. This shop required some refurbishment and updating of electrical and fire alarm
systems. The project received two grants towards this from Rope Trust and Suffolk Community
Foundation. We also received donations of building and decorating materials from B & Q and Travis
Perkins Builders Merchants.
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Notes to the financial statements (continued)

Year ended 31 March 2021

19. Analysis of net assets between funds

As at 31 March 2021

Tangible fixed assets
Current assets

Unrestricted
Funds

2,521
191,962

Restncted
Funds

6
11,000
16,290

Total Funds
2021

13,521
208,252

Net Assets 194,483 27,290 221,773

As at 31 March 2020

Tangible fixed assets
Current assets

Unrestricted
Funds

f
3,896

20,724

Restricted
Funds

8
16,500
12,000

Total Funds
2020

6
20,396
32,724

Net Assets 24,620 28, 500 53,120

20. Analysis of changes in net debt

Cash at bank and in hand

At
At 1 Apr 2020 Cash flows 31 Mar 2021

f 5
20,342 54,885 75,227

21. Related parties

J Bunting, a member of the senior management team, is a director of Palace IT Limited During the
year Ipswich Furniture Proiect received services from this company totalling 614,023 (2020. 517,034).
There was no outstanding balance owing at the year end (2020: 5Nil).

22. Annex 1

The pages that follow form part of the statutory financial statements of the chanty.
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AnneX 1 - NOteS tO the finanCial StatementS (continuedl

Year ended 31 March 2021

Achievements and performance

A unique year in our existence. Despite starting the year
in Covid 19 lockdown, the Charity has increased turnover 0
by 5260K over the last year supporting local residents
with the essential goods they need to set up or maintain
a home with the added financial pressures of Covid. The
Trustees are aware of the legal requirement for them to
have regard to the Charity Commission's public benefit
guidance and to take it into account when making it
decisions where the guidance is relevant. The Trustees
do not believe they have deviated from the guidance in

their governance of the Charity. The Ipswich Furniture
Project has managed to continue delivering an efficient,
prompt, competitive, caring and compassionate service
to both the recipients and their respective agencies and
funders. Despite the pandemic, working with various agencies, we have continued to provide discounts to
low-income customers to help them furnish their homes, diverting items from landfill to re-use and recycling
and assisting the unemployed with support in preparation for seeking gainful employment.

IFP have remained working behind the scenes throughout. We continued our contract with Ipswich Borough
Council collecting white goods by asking that they be placed outside so there was no contact between the
collection crew and the customer. After initially ceasing to deliver needed items to customers, it soon became
clear that people were still being moved and also had appliances breakdown, so we decided to make
deliveries to the doorstep.

Later we agreed to deliver inside homes providing customers were away from us in a separate room. Mask
weaning, PPE, especially gloves and using sanitiser allowed us to safely re-start fitting appliances.

Due to the shop being closed and some staff being in vulnerable groups, all

staff

bu the CEO were furloughed
for much of the year. Some of our volunteers returned along with some staff in June and we were asked to
be involved with delivering part of the government funded local welfare assistance scheme, which started in
August.

Due to our electrician being furloughed, we had a lack of reused items available, so increased the amount of
new items we supplied to agencies

IIIPACT —the change we create.

Planet- managing waste and CO2 emissions.

The number of collections and/or deliveries our vane made during the year was 5,375 —still around 22 per
day. We handled 28,273 items weighing over 562 tonnes.

55% of the items collected in Ipswich were also re-used by Ipswich residents IP1 —IP4
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6000

5000
~ Items Collected

~ Items Delivered

4000

3000

2000

1000

IP1 IP2 IP3 IP4

We re-use as many items as possible by sale through our shop in Ipswich. Our workshop evaluates repairs
and refurbishes electncal goods to maximise re-use.

Donated/Collected Items Data

From Ipswich
From Other
Areas Total

No of unique donors

No of items

Weight of items

2356
15694

336
2577

19,9494.10 KG 44,274.10 KG

2692

18271

243,768.20 KG

No of items reused

Weight of items reused
No of items sold to Ipswich residents collected
from within I swich
Weight of items sold to Ipswich residents
collected from within I swich

No of household items

Weight of household items

No of electrical items

Weight of electncal items

1591

42,236 KG

877

22, 170.30 KG

2249
47,744 00 KG

13445
151,750.10 KG

2320

34,928.10 KG

2298

34,928 10 KG

279

9,346 KG

3911
82,672.10 KG

4547
82,672 10 KG

13724
161,096.10 KG

Note: IFP also supplied 1,770 new electrical appliances (878 in Ipswich) and 1,452 new furniture items (638
in Ipswich), mostly at the request of SCC Local Welfare Assistance scheme and other agencies supporting
the clients these items went to.

Nationally, 10 million household items are sent to landfill every year. 3 million of these items could be re-
used by people in crisis (Source: Re-Use Network)

Nearly 615,000 tonnes of matenal that currently finds its way to landfill or incineration could instead be
repaired, resold or donated saving the taxpayer more than 660 million each year. (Based on WRAP
estimates). This is equal to a potential saving on each household's council tax bill of 53.
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Year ended 31 March 2021

On average, there are 4.2 tonnes of CO2 emissions produced in Ipswich, per person per year. (Source: State
of Ipswich Annual Monitoring Report 2014).

Every year, it costs around 6300,000 to clear waste dumped illegally on public land in Suffolk. Councils are
obliged to clear the waste at Council Taxpayers' expense. (Source: One Suffolk).

By re-using, recycling and refurbishing items Ipswich Furniture Project contributes towards the protection and
preservation of the environment.

Poverty

One of IFP's main charitable objectives is the prevention or the relief of poverty and financial hardship by the
re-use, recycling and supplying of items of furniture and other household items to individuals in need and/or
charities, statutory bodies or other organizations working to prevent or relieve poverty for the benefit of
persons who are in need. 42% of households in Ipswich are in the poorest two categories representing:

~ Those with modest lifestyles but able to get by (15%).
~ Those experiencing the most difficult social and economic conditions (27%).

26.6% of the town's population lives within the most deprived fifth of areas in England (IMD 2010).
Furthermore, there are nine areas that are ranked within the top 10% most deprived areas nationally and two
areas within the top 5% most deprived areas nationally. (Source: State of Ipswich Annual Monitoring Report
2014)

To this end, IFP is open to any member of the public and operates a duel pricing policy offering 20% off re-
used furniture and electrical items and up to 100% in certain cases to enable low income customers to buy
at an affordable price. We even discount our new items, although the amounts are smaller to reflect to cost
of the goods to us. New items are not generally made available to members of the public who are not eligible
for discounts.
In the past financial year

The total value of items sold to customers 'in need' was 6 566,026.39 (based on the original ticket price
for each item)
The total sale price for items sold to in need customers 6502,629.50 (based on the price the customer
paid aiter discount)
Total amount saved by 'in need' customers was 673,515.87 (ticket price of item minus the discounted
price the item was sold at to 1,360 'in need' customers) This is lower than in previous years reflecting
the greater number of new items supplied which carry a lower discount.
An average saving of 654.06 for every 'in need' customer.
The total number of customers who were provided with furniture and other essential household items
funded by external partner agencies was 1,209. (LWA, Rope Trust, Housing, Social 8 Health Services
etc.) This higher number of assisted customers reflects additional government funding this year to local
authorities to assist those affected by Covid19
Total value of items provided to funded customers was 6534,643.16
The total sale price of items to funded customers was f467,378.74 (after discount)
Total amount saved by Agencies funding the supply of items to people in severe need was 667,264.42.
An average saving of 655.64 for every funded 'in need' customer.
90.25% of our customers were deemed to be in need. Items sold were sold to customers in need.
(Includes new items to supplement lack of reusable items or for funded awards)
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The benefits to customers of buying from our shops:

Those on low incomes have access to affordable household items.

We help reduce the expenditure of those on low incomes when buying essential furniture and household

items.

Shoppers are able to view a wide range of items in our shops, enabling them to choose items they like

(giving those on low incomes choice)

Our shop is easily accessible for shoppers and is well serviced by public transport

Many second-hand items (bought on ebay or at boot fairs) do not have warranties meaning if they fail

the customer incurs further costs in order to replace or repair it

We offer a reliable and convement delivery serwce —from only E12 in ipswich

Most importantly customers recewe an individual, caring service, by staff and volunteers that pride

themselves on going the extra mile. —We are always receiving thank you cards, emails and face to face
comments praising our service from both customers and support agenmes.

People
IFP also Offers help to people to improve their employment chances:

~ Volunteers

~ Found Employment

During the year we
offered volunteering or
work placements to 11
people, many of who
came with barriers to
work. Three, who were
long term unemployed,
have since moved on
to full time
employment. Two of
them had been with us
for over a year and we
had watched them
become more positive
about their futures as
their confidence grew.
We are keen to
continue providing this
service, which forms
part of the
organisation's social

mission. Our team is made up of a mix of volunteers and full and part time employees. We could not function
without the assistance of the volunteers, but we offer them

Ability to gain valuable work expenence.
Ability to gain new life skills and employability skills.
Training and certification in Manual Handling, Slips, Tnps and Falls, COSHH and Fire awareness
Access to a variety of work opportunities including retail sales, administration, IT skills and collection &

delivery
The potential to progress from volunteering into paid employment, either with Ipswich Furniture Project
or with other local employers. Indeed, three of our volunteers did move mto employment with external
organisations this year.

More importantly we offer an environment where they can progress at their own pace, to allow them time to
grow in confidence, establish self-belief and feel wanted and part of a family.
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Most commercial businesses do not have the time or inclination to support people with difficult backgrounds,
behavioural issues, physical and psychological barriers, which hinder their ability to match the achievements
and productivity of the perceived expectations of business employing a person.

Volunteers also get the opportunity to support their local community and in particular those in need and make
a difference.

We help volunteers with IT skills, to enable them to Job search, help them with completing paperwork and
generally take an interest in their wellbeing. We have even accompanied volunteers too nervous to attend
compulsory courses imposed by the Job Centre, so they do not get sanctioned for non-attendance.

There were a total of 3,652 volunteer hours during the year with an in kind financial value of F31,845 based
upon the equivalent National minimum wage of 28 72/hr

Environmental Impact

IFP cares passionately about people and the environment we live in. We work with partners to improve re-
use and recycling. Since 2016 IFP has worked with John Lewis in re-using and recycling their take-back
furniture. This contract is to collect the sofas, armchairs and bed-settees that JLP pick up from their
customers when delivering a new one. IFP is paid for this service and can reuse any suitable items. This
year we have collected 282 items and re-used 201. A re-use percentage of 71%, which represents 201
families or individuals benefiting because of this arrangement.

Through repair and refurbishment of electrical appliances, IFP has a considerable impact on saving CO2
emissions.

Re-Use and Recycling helps the environment by saving raw materials and the energy used to extract them
and in the manufacturing process. Using methodology for quantifying environmental and economic impacts
of re-use from WRAP research conducted in 2010-2011, IFP calculates it generates a CO2 saving of 1,887
tonnes for the year. See table for I swich IP1 —IP4 and all other Post-Codes
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Environmental and Financial impacts of re-use calculator —Supplied by Re-Use Network

Methodology for quantifying environmental and Economic impacts of re-use from WRAP research 2010-2011
htt://w'ww. wra .or .uk/sites/files/wra /Final%20Reuse%20Method. df

IFP Im acts 2020-2021Post Code IP1 - IP4

ICT and TVs

White Goods
Furniture
Household

Office Furniture

Total

5221

7942

1774

13

14,950

Items

0.045 234.94

0 06 476.52 0.8

0.03 53.22 1

0.026 0.338 0 4

765
tonnes
saved

1409.67

381.216

53.22

0.1352

1,844
tonnes
saved

100 522, 100

80

41

141,920

533

1,855,853
Fsaved by

households

150 1,191,300

IFP Im acts 2020-2021 Other Post Codes

ICT and TVs

White Goods
Furniture
Household

16

770

1,871

0.045 0.72

0 06 46.2

6 4.32 100 1,600

0.8 36.96 150 115,500

0 03 56.13 1 56.13 80 149,680

Office Furniture 34 0.026 0.884 0 4 0.3536 41 1,394

Total 2,691

items

104
tonnes
saved

98
tonnes
saved

268,174
Fsaved by

households
IFP Im acts 2020-2021 All Post Codes

ICT and TVs

White Goods
Furniture
Household

Office Furniture

5,237

8,180

2,642

87

0.045 235.66

0.06 490.8

6 1413.99

0.8 392.64

0.026 2.262 0.4 0.9048

0.03 79.26 1 79.26

100

150

80

41

523,700

1,227,000

211,360

3,567

Total 16,146

items

808
tonnes
saved

1,887
tonnes
saved

1,965,627
Esaved by

households
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To enable IFP to make the best use of the materials we collect, often from the waste stream, we have to
comply with and hold various licences and permits. We are currently a fully licenced approved authorised
treatment facility (AATF) which enables us to issue evidence on the electrical goods we collect on behalf of
IBC and re-use. The contract with I BC is due to finish next year at the end of August, so we will be assessing
if we will continue to be registered in 2022. We have a T11 permit, which enables us to repair WEEE (Waste
Electrical and Electronic Equipment) and have again undergone an audit from the Re-Use Network, which
looks at all IFP's policies and procedures, our compliance with legislation and ensures we meet all
requirements to carry out our work. This assists us in ensuring we are operating legally and efficiently. It is
also a requirement of some of the National retailers we have contracis to work with, such as the John Lewis
{JLP),contract we started in August 2016.

We again continued with our contract with Ipswich Borough Council (IBC). The contract with IBC is for the
collection of white goods and furniture that onginates in Ipswich. This provides both income for IFP and a
valuable resource in reusable items that can be passed on to low-income customers.

A1

A2

A3
]9b]

A4
(3]

A5
(4]

A6

Total WEEE and furniture items
donated within Ipswich

Total WEEE items donated
within Ipswich

Total furniture items donated
within Ipswich

Total collection bookings made
within Ipswich

Total collection drops
(collections) within Ipswich

Total unique collection/dropped
off households within Ipswich

15748 items

13091 items

2657 items

3070 drops
booked

2981 drops
fulfilled

2348
households

201.36
tonnes

153.26
tonnes

48.09
tonnes

All collected or donated furniture and
electrical items from Ipswich (A2+A3),

All collected or donated electdical items
from Ipswich.

All collected or non-electrical items from
Ipswich.

The total number of drops booked within
Ipswich (the date the drops were actually
booked rather than fulfilled).

The total number of collection trips made to
I pswich households.

Count of unique addresses which items
were collected from in Ipswich. Includes
dropped off items without booked drops.

A7 Total items dropped off 463 items
Number of items without drops that the
donor dropped off.

A8
(5]

Bulky WEEE items from
households for recycling within
Ipswich

12753 items
141.06
tonnes

All electrical items collected within lpswich
which have, or have had the status of
Scrap Collection IBC (subset of A1)

A9
(6]

Bulky WEEE items donated from
households for reuse within 338 items
Ipswich

12.21
tonnes

All electrical items collected within Ipswich
which have never had the status of Scrap
Collection I BC (subset of A1)
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We supply I BC with monthly collection data

Items sold/reused between 01 April 2020 and 31 March 2021

B1
(1i(2)

Total reused items
sold within Ipswich

1788 items
46.19
tonnes

8109,931.66 total 687,947 98
full price total paid

f21,983.68 total
discounts

B2
[9a]

Total furniture items
sold (reused) within
Ipswich

1435 it m tonnes
687,379.83 total
full price

668,927.64
total paid

f18,452.19 total
discounts

B3
Total WEEE items
sold (reused) within

Ipswich
353 items

855
tonnes

822,551.83 total
full price

619,020 34
total paid

83,531.49 total
discounts

Items recycled between 01 April 2020 and 31 March 2021

C1 Comparative WEEE 12753 141.06 Value of items recycled = f9,168.71
[1] items recycled items tonnes (based on 565.00 per tonne)

Between 01 April 2020 and 31 March 2021, 15,748 Furniture and electrical items were donated from Ipswich.
During the same period 1,788 reused items were sold within Ipswich. A further 12,753 electncal items were
recycled.

Considering the strange year, we have had, with the closure of the shop due to Covid 19, we managed to
improve our end of year figures. Turnover increased to 6712,934 and expenditure was kept at 6544,281,
giving a surplus, mcluding any restncted funds, of 5168,653.

Finally, the Board wishes to thank and acknowledge the tireless work and dedication given by all our staff
and volunteers throughout the year.

We also wish to acknowledge the continued help and support from the Mrs LD Rope Third Charitable
Settlement, who, as mentioned earlier, have provided financial help both to IFP and through grants to
individuals to help them purchase items and services.

This year they provided us with Grants of over 612K to assist IFP towards rent and upgrading the fire alarm
system in the Westgate Street Shop. We are truly thankful for their continued support of the Project.

We also need to thank IBC for their support in funding the collection of reusable furniture and white goods.
Also supporting us by providing our premises at Hogarth Road at a discounted rent and with a grant from

their community budget.

Finally, a big thank you to all our partners and referring agencies, either directly or through referrals to LWA

and Rope in maintaining a dialogue with us, often in stressful situations, to achieve the best possible
outcomes for the individuals and families they support, and we supply with goods and services

With the national lockdown occurring towards the end of March 2020 due to Covid-19, we were unsure of the
effects on the charity for this year.

We continued providing a service throughout the pandemic, so a massive thank you to all the donors of
furniture and electrical items, who will hopefully continue to choose IFP above the many other avenues now
available for them to dispose of their unwanted goods.
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