IPSWICH FURNITURE PROJECT

England & Wales - Charity number 1151719

Details
Status Registered
Legal form Charitable company
Company number 05170995
Registered 2013-04-22
Register View on the Charity Commission register
Contact
Address Ipswich Furniture Project
Hogarth Road
Ipswich
IP3 OEY
Phone 01473404004
Email service@ipswichfp.org
Website http://www.ipswichfp.org/
Activities

Objects: THE PREVENTION OR THE RELIEF OF POVERTY AND FINANCIAL HARDSHIP BY THE
RE-USE, RECYCLING AND SUPPLYING OF ITEMS OF FURNITURE AND OTHER HOUSEHOLD ITEMS
TO INDIVIDUALS IN NEED AND/OR CHARITIES, STATUTORY BODIES OR OTHER ORGANISATIONS
WORKING TO PREVENT OR RELIEVE POVERTY FOR THE BENEFIT OF PERSONS WHO ARE IN NEED
WITHIN THE NOTIONAL AREA OF EAST ANGLIA; OFFERING HELP TO PEOPLE TO IMPROVE THEIR
LIVING ENVIRONMENT; TO ADVANCE THE EDUCATION OF THE PUBLIC ABOUT ASPECTS OF
WASTE GENERATION, MANAGEMENT AND RECYCLING INCLUDING THE PROVISION OF
ON-JOB/VOCATIONAL TRAINING AND WORK EXPERIENCE, WORKSHOPS AND SEMINARS TO
ENHANCE BOTH WORK AND LIFE SKILLS; THE PROTECTION AND PRESERVATION OF THE
ENVIRONMENT FOR THE PUBLIC BENEFIT BY THE PROMOTION OF WASTE-REDUCTION, RE-USE,
RECLAMATION, RECYCLING, USE OF RECYCLED PRODUCTS AND THE USE OF SURPLUS AND
CARBON SAVING.TO ASSIST IN SUCH WAYS AS THE CHARITY TRUSTEES THINK FIT ANY CHARITY
IN EAST ANGLIA WHOSE AIMS INCLUDE ADVANCING EDUCATION OF PERSONS UNDER THE AGE
OF 18 YEARS BY DEVELOPING THEIR MENTAL, PHYSICAL AND MORAL CAPABILITIES THROUGH
LEISURE TIME ACTIVITIES

Activities: Supplying furniture and other household items to people in need, or other organisations working
to prevent or relieve poverty for the benefit of people who are living in East Anglia.Provision of training, work
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experience, workshops to enhance work and life skills.Protection and preservation of the environment by
waste-reduction, re-use, reclamation, recycling, using recycled goods.

Classification

How: Provides Services, Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body,
Other Charitable Activities

What: Education/training, The Prevention Or Relief Of Poverty, Environment/conservation/heritage

Who: Other Charities Or Voluntary Bodies, The General Public/mankind

Geography
* Area of benefit: LOCAL
° Essex
* Norfolk
* Suffolk
Finances
Period end Income Expenditure Assets Employees
2025-03-31 £621,792 £623,211 £215,656 13
2024-03-31 £549,547 £571,217 £217,075 13
2023-03-31 £678,482 £706,257 £238,745 12
2022-03-31 £784,664 £739,917 £266,520 11
2021-03-31 £712,934 £544,281 £221,773 10
Trustees
Name Appointed
MICHAEL ALLISON Chair 2013-03-05
ELIZABETH MARY HARSANT 2013-03-05
FIONA LOADER 2013-03-05
MARTIN WHITWORTH 2015-07-01
Murray Brunning 2021-11-04
NICHOLAS DAVID BURFIELD 2013-03-05
PAUL HENRY 2016-04-26
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Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2025

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited independently examined accounts of the charity for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name
Charity registration number
Company registration number

Principal office and registered
office

The trustees

The trustees who served during the year and at the date of approval were as follows:

Patron
Company Secretary

Independent examiner

Bankers

Ipswich Furniture Project
1151719
05170995

Hogarth Road
Ipswich
Suffolk

IP3 OEY

M Allison (Chair)

M Brunning

N Burfield

E Harsant

P Henry

F Loader

M Whitworth

M Regnault (Resigned 10/10/2024)

The Rt Hon J Gummer, Lord Deben
R Whitehead

A Robinson FCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7TEA

Barclays Bank Plc
Ipswich
IP1 1PB



Docusign Envelope ID: 901FF8B6-4A4F-4C77-8F4C-A87F07FF8878

Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors’ report) (continued)

Year ended 31 March 2025

Objectives and activities

The charity’s objective is the relief of poverty by the supplying of items of furniture and other household
items for the benefit of persons who are in need within the notional area of East Anglia and who have been
nominated by an approved referring agent or anyone who self refers by providing proof that they are in
receipt of an acceptable benefit, as defined by the Trustees.

In shaping our objectives for the future and planning our activities, the trustees have considered the Charity
Commission’s guidance on public benefit. The trustees give careful consideration to the accessibility of its
services for those on low incomes.

Public benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guidance on public benefit when setting the objectives for the year.

The trustees confirm that they have complied with the duty in section 4 of the Charities Act 2011.
Achievements and performance

The achievements and performance are described further in annex 1 of these financial statements.
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Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors’ report) (continued)

Year ended 31 March 2025

Financial review

The statement of financial activities reflects operational activity for the year. The economic climate has
continued to increase the demand for the Project’s services but without an increase in grant funding or an
increase in income from the provision of both donated and bought in goods. However the cost of providing
these services continues to rise resulting in a deficit for the year of £1,419 (2024: £21,670). As such,
reserves carried forward amounted to £215,656 (2024: £217,075).

Principal funding sources

The principal funding source for the charity is the income derived from the provision of low cost furniture
and electrical goods. The charity also gratefully acknowledges the grants received during the year from the
following organisations: Mrs L D Rope Charitable Trust, Ipswich Borough Council and Garfield Weston
Foundation.

Reserves policy

The trustees’ policy is to maintain adequate reserves for the following purposes and was updated in the
year:

* To enable the Project to fulfill statutory and legal obligations to employees and others;
* To provide a contingency fund to meet unforeseen falls in income or increases in expenditure;
* To allow for the orderly wind up of the charity if required.

In the charity’s circumstances the trustees believe it would be prudent to maintain reserves which are the
equivalent of no less than three month’s unrestricted expenditure which would equate to £155,552 (2024:
£142,804). At 31 March 2025 the charity had general un-designated free reserves of £96,156 (2024:
£102,075). The trustees will seek to monitor the shortfall in reserves over the next year. The designated
funds are reviewed annually in line with the reserves policy of the charity.

Plans for future periods
The Project will continue to maintain and develop its community services in 2025-2026 and to explore new

initiatives in partnership with local stakeholders and can be further reviewed in annex 1 to these financial
statements.
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Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors’ report) (continued)

Year ended 31 March 2025

Structure, governance and management

Ipswich Furniture Project also known as the Project or IFP with any of these terms used throughout these
accounts, is a registered charity and a company limited by guarantee. The charitable company was
incorporated on 5 July 2004 (number 05170995) and became a registered charity number (number
1151719) on 22 April 2015. The company was established under a Memorandum of Association, which sets
out its objects and powers and is governed under its Articles of Association. In the event of the company
being wound up members are required to contribute an amount not exceeding £10.

In 2014 the charitable company took over the activities of the previous unincorporated charity, registered
number 801287, which had been operational as a registered charity since 1989.

The Project is here to assist people of any age, whose needs may vary from a single item, to a complete
house full of furniture. In common with most other furniture and appliance re-use charities, Ipswich Furniture
Project was formed with the express desire to alleviate poverty and provide a social need to those
disadvantaged and socially excluded, by providing decent quality furniture and white goods to any persons
on a low income who lives in the Borough of Ipswich or surrounding area who could not, for whatever
reasons, afford to purchase items to furnish their homes from conventional retailers.

The New Furniture Initiative is available to social landlords and other agencies providing housing support.
We supply new furniture, cookers etc., so the landlord can provide furnished accommodation to those in
need in East Anglia.

Recruitment and appointment to the board of trustees

The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, the trustees are elected at the Annual
General Meeting. One third of the trustees retire in rotation but are eligible for re-election.

The current trustees are shown on the reference and administrative details these financial statements.

Further trustees may be appointed at any time, at the discretion of the trustees in accordance with the
charity’s recruitment policy.

Trustee induction and training

The majority of the current trustees are very familiar with the work of the charity, having served on the
Board for some time.

New trustees are invited to attend a meeting with the Chairman and the Chief Executive to familiarise
themselves with the charity and the context within which it operates. The meeting would cover:

The obligations of being a trustee

An overview of the services which the Project provides

The main documents which set out the operational framework for the charity including the constitution
The financial position as set out in the latest published accounts

Future plans and objectives
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Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors’ report) (continued)

Year ended 31 March 2025

Structure, governance and management (continued)
Organisational structure

The Project is governed by the trustees, who aim to meet at least six times a year, and are responsible for
the strategic direction and policy of the charity. The Project employs a Chief Executive who is responsible
for the day to day provision of services, ensuring that project objectives are met and managing the team of
support workers administrative staff and volunteers.

Risk management

The trustees have reviewed the financial and operating risks pertaining to the charity and identified key
risks to the charity. Policies and procedures are in place to mitigate the risks identified. The Board reviews
and reappraises risk on an on-going basis.

Independent examiner reappointment

A resolution to appoint A Robinson FCA of Lovewell Blake LLP as independent examiner will be proposed
at the next meeting.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on 6/10/2025 .......... and signed on behalf of the board of

trustees by:

M fH ot

Mr M Allison
Chair
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Ipswich Furniture Project
Company Limited by Guarantee
Independent examiner's report to the trustees of Ipswich Furniture Project

Year ended 31 March 2025

| report to the charity trustees on my examination of the independently examined accounts of the company
for the year ended 31 March 2025 which comprise the statement of financial activities (including income
and expenditure account), balance sheet, statement of cash flows and the related notes.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the independently examined accounts in accordance with the
requirements of the Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the independently examined accounts of the company are not required to be
audited under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of your company's independently examined accounts as carried out under section 145 of the
Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the listed
bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1.  accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the independently examined accounts do not accord with those records; or

3. the independently examined accounts do not comply with the accounting requirements of
section 396 of the 2006 Act other than any requirement that the accounts give a ‘true and fair'
view which is not a matter considered as part of an independent examination; or

4. the independently examined accounts have not been prepared in accordance with the methods
and principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Abigail Robinson
A Robinson FCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7EA
6/10/2025
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Ipswich Furniture Project
Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2025

Unrestricted
funds
Note £

Income and endowments
Donations and legacies 5 99,676
Charitable activities 6 372,566
Other trading activities 130,673
Investment income 2,377
Total income 605,292
Expenditure
Charitable activities 7 642,258
Other expenditure 9 (20,047)
Total expenditure 622,211
Net expenditure before transfer of funds (16,919)
Transfers between funds 11,000
Net movement in funds (5,919)
Reconciliation of funds
Total funds brought forward 217,075
Total funds carried forward 211,156

2025 2024
Restricted

funds Total funds Total funds

£ £ £
16,500 116,176 55,719
- 372,566 350,988
- 130,673 140,312
- 2,377 2,528
16,500 621,792 549,547
1,000 643,258 571,217
- (20,047) -
1,000 623,211 571,217
15,500 (1,419) (21,670)
(11,000) - _
4,500 (1,419) (21,670)
- 217,075 238,745
4,500 215,656 217,075

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 10 to 19 form part of these independently examined accounts.

-7-
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Ipswich Furniture Project
Company Limited by Guarantee
Balance sheet

31 March 2025

2025 2024
Note £ £ £ £
Fixed assets
Tangible fixed assets 13 28,417 -
Current assets
Stocks 23,510 24,665
Debtors 14 48,464 48,774
Cash at bank and in hand 151,347 172,320
223,321 245,759
Creditors: Amounts falling due within
one year 15 (36,082) (28,684)
Net current assets 187,239 217,075
Total assets less current liabilities 215,656 217,075
Net assets 215,656 217,075
Funds of the charity
Restricted funds 4,500 -
Unrestricted funds 211,156 217,075
Total charity funds 17 215,656 217,075

For the year ending 31 March 2025 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

. The members have not required the company to obtain an audit of its independently examined
accounts for the year in question in accordance with section 476;

3 The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of independently examined accounts.

These independently examined accounts have been prepared in accordance with the provisions applicable
to companies subject to the small companies' regime.

Thegflwpfgggdently examined accounts were approved by the board of trustees and authorised for issue
o] I , and are signed on behalf of the board by:

[ ﬂ-l'r i sph
Mr W Allison
Chair

Company registration number: 05170995

The notes on pages 10 to 19 form part of these independently examined accounts.

-8-
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Ipswich Furniture Project
Company Limited by Guarantee
Statement of cash flows

Year ended 31 March 2025

2025 2024
£ £

Cash flows from operating activities
Net expenditure (1,419) (21,670)
Adjustments for:
Depreciation of tangible fixed assets 2,583 -
Other interest receivable and similar income (2,377) (2,528)
Gains on disposal of tangible fixed assets (20,047) -
Changes in:
Stocks 1,155 (4,380)
Trade and other debtors 310 (11,648)
Trade and other creditors 7,398 16,232
Cash generated from operations (12,397) (23,994)
Interest received 2,377 2,528
Net cash used in operating activities (10,020) (21,466)
Cash flows from investing activities
Purchase of tangible assets (31,000) -
Proceeds from sale of tangible assets 20,047 -
Net cash used in investing activities (10,953) -
Net decrease in cash and cash equivalents (20,973) (21,466)
Cash and cash equivalents at beginning of year 172,320 193,786
Cash and cash equivalents at end of year 151,347 172,320

The notes on pages 10 to 19 form part of these independently examined accounts.

-9-
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts

Year ended 31 March 2025

1.  General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Hogarth Road, Ipswich, Suffolk, IP3 OEY.

2. Statement of compliance
The charity constitutes a public benefit entity as defined by FRS 102. The independently examined
accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3.  Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the Charity to be able to
continue as a going concern.

Income tax

As a registered charity, the activities are exempt from United Kingdom Income and Corporation
taxation, provided that the income is applied to charitable purposes.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds where necessary, are unrestricted funds earmarked by the trustees for particular
future projects or commitments.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.

Income
All income is included in the statement of financial activities when entittement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the charity

and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

-10 -
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Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2025

3.

Accounting policies (continued)
Income (continued)

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliably measured. No amounts are included for the contribution of general volunteers.

- income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

- Furniture and other items donated for resale through the charity's are included as income within
other trading activities when they are sold.

- Income from other trading activities is accounted for when earned.
- Investment income is recognised on a receivable basis.
Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

- expenditure on charitable activities includes all costs incurred by a charity in undertaking activities
that further its charitable aims for the benefit of its beneficiaries, including those support costs and
costs relating to the governance of the charity apportioned to charitable activities.

- other expenditure includes all expenditure that is not part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at
the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within other
recognised gains and losses on the statement of financial activities.

-11 -



Docusign Envelope ID: 901FF8B6-4A4F-4C77-8F4C-A87F07FF8878

Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts (continued)

Year ended 31 March 2025

3.  Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Motor vehicles - 20% reducing balance
Stocks

The fair value of donated stock has not been included in these accounts on the basis that is
impractical to obtain a fair value due to the volume of low value items received and in the absence of
detailed stock control systems and records.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted
present value basis. The unwinding of the discount is recognised as an expense in the period in which
it arises.

4. Limited by guarantee

The company is limited by guarantee and does not have a share capital. Every member of the
company undertakes to contribute to the assets of the company if it is wound up during the time that
he or she is a member, or within one year afterwards, for payment of the debts and liabilities of the
company contracted before the time at which he or she ceases to be a member and of the costs,
charges and expenses of winding up and for the adjustment of the rights of the contributors among
themselves such amount as may be required not exceeding £10.

-12 -
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Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2025

5. Donations and legacies

Donations
Other grants and donations

Grants

Ipswich Borough Council

Mrs L D Rope Third Charitable Trust
Garfield Weston Foundation

Suffolk Community Foundation

Donations
Other grants and donations

Grants

Ipswich Borough Council

Mrs L D Rope Third Charitable Trust
Garfield Weston Foundation

Suffolk Community Foundation

6. Charitable activities

Income from purchased goods
Income from other services
Removals, collections and deliveries

Unrestricted Restricted Total Funds
Funds Funds 2025
£ £ £
11,676 4,500 16,176
8,000 - 8,000
60,000 12,000 72,000
20,000 - 20,000
99,676 16,500 116,176
Unrestricted Restricted  Total Funds
Funds Funds 2024
£ £ £
6,203 - 6,203
6,000 - 6,000
40,000 - 40,000
3,516 - 3,516
55,719 - 55,719
Unrestricted Total Funds Unrestricted Total Funds
Funds 2025 Funds 2024
£ £ £ £
357,273 357,273 320,513 320,513
8,905 8,905 22,914 22,914
6,388 6,388 7,561 7,561
372,566 372,566 350,988 350,988

-13-
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Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2025

7.

Expenditure on charitable activities

Electrical appliances for resale
Furniture for resale

Project materials

Rent, rates and service charge
Staff costs

Motor expenses

Repairs and renewals

Tool and equipment

Volunteer expenses

IT services and consultancy
Marketing

Depreciation

Support costs

Electrical appliances for resale
Furniture for resale

Project materials

Rent, rates and service charge
Staff costs

Motor expenses

Repairs and renewals

Tool and equipment

Volunteer expenses

IT services and consultancy
Marketing

Depreciation

Support costs

-14 -

Unrestricted
Funds
£
166,558
53,707
13,757
30,313
260,647
27,968
8,451
8,738
9,414
18,723

1,583
42,399

642,258

Unrestricted
Funds

£
127,722
52,764
12,048
30,031
242,855
26,823
2,865
6,460
10,750
18,972
39

39,888
571,217

Restricted
Funds
£

1,000

Total Funds
2025
£

166,558
53,707
13,757
30,313

260,647
27,968

8,451
8,738
9,414
18,723

2,583
42,399

1,000

643,258

Restricted
Funds
£

Total Funds
2024

£
127,722
52,764
12,048
30,031
242,855
26,823
2,865
6,460
10,750
18,972
39

39,888
571,217
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts (continued)

Year ended 31 March 2025

8.  Analysis of support costs

2025 2024

£ £

Waste disposal and cleaning 6,922 6,965
Insurance fees 9,857 9,247
Office costs 4,345 5,830
Telephone 2,996 3,326
Bank charges 1,186 1,269
Training 1,508 1,248
Travel 1,135 150
Heat and light 8,685 7,904
Dues and subscriptions 3,260 1,734
Independent examiner fee 2,505 2,215
42,399 39,888

9.  Other expenditure

Unrestricted Total Funds Unrestricted Total Funds

Funds 2025 Funds 2024
£ £ £ £
Gain on disposal of tangible fixed assets (20,047) (20,047) - -

10. Net expenditure

Net expenditure is stated after charging/(crediting):

2025 2024
£ £
Depreciation of tangible fixed assets 2,583 -
Gains on disposal of tangible fixed assets (20,047) -

11. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2025 2024
£ £
Wages and salaries 243,889 222,840
Social security costs 8,911 12,345
Employer contributions to pension plans 7,847 7,670
260,647 242,855

The average head count of employees during the year was 13 (2024: 13).

No employee received employee benefits of more than £60,000 during the year (2024: Nil).
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Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2025

12.

13.

14.

15.

Trustee remuneration and expenses

The key management personnel of the charity comprise the trustees, relevant outsourced
management consultancy and the senior management team. The total amount of employee benefits
(including employer pension contributions) and fees received by key management personnel for their
services to the charity was £71,626 (2024: £68,081).

The trustees neither received nor waived any remuneration during the year (2024: £Nil) no trustees
receive reimbursement of expenses in the year (2024: £Nil) from the charity.

Tangible fixed assets

Motor
vehicles
£
Cost
At 1 April 2024 27,500
Additions 31,000
Disposals (22,000)
At 31 March 2025 36,500
Depreciation
At 1 April 2024 27,500
Charge for the year 2,583
Disposals (22,000)
At 31 March 2025 8,083
Carrying amount
At 31 March 2025 28,417
At 31 March 2024 -
Debtors
2025 2024
£ £
Trade debtors 41,491 41,801
Prepayments 6,973 6,973
48,464 48,774
Creditors: Amounts falling due within one year
2025 2024
£ £
Trade creditors 23,371 16,525
Accruals and deferred income 2,495 2,215
Social security and other taxes 8,464 7,457
Other creditors 1,752 2,487
36,082 28,684
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts (continued)

Year ended 31 March 2025

16. Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution

plans was £7,847 (2024: £7,670).

17. Analysis of charitable funds

At 1 April At 31 March
2024 Income  Expenditure Transfers 2025
£ £ £ £ £
Restricted funds
Rope Trust Fund - 12,000 (1,000) (11,000) -
Alfred Williams Charitable
Trust Fund - 2,000 - - 2,000
Ganzoni Charitable Trust
Fund - 2,500 - - 2,500
- 16,500 (1,000) (11,000) 4,500
Unrestricted funds
General funds 102,075 605,292 (622,211) 11,000 96,156
Designated funds
Rent Deposit Fund 15,000 - - - 15,000
Redundancy and Winding
Up Fund 100,000 - - - 100,000
217,075 605,292 (622,211) 11,000 211,156
At 1 April At 31 March
2023 Income  Expenditure Transfers 2024
£ £ £ £ £
Unrestricted funds
General fund 238,745 549,547 (571,217) (115,000) 102,075
Designated funds
Rent deposit fund - - - 15,000 15,000
Redundancy and winding
up fund - - - 100,000 100,000
238,745 549,547 (571,217) - 217,075
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Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2025

18.

19.

Restricted fund purposes:

* Rope Trust Fund: The income received within this fund is restricted to the purchase of a
replacement van.

¢ Alfred Williams Charitable Trust Fund: The income received within this fund is restricted to the
purchase of a potential new Eco Van.

e Ganzoni Charitable Trust Fund: The income received within this fund is restricted to the purchase
of a potential new Eco Van.

Designated fund purposes:

* Rent deposit fund: A fund that has been reviewed as unrestricted but designated towards future
rental payments.

¢ Redundancy and winding up fund: A fund that has been reviewed as unrestricted but designated
for the costs that would be incurred should the charity need to pay redundancy and winding up
costs.

Analysis of net assets between funds

As at 31 March 2025

Unrestricted Restricted  Total Funds

Funds Funds 2025

£ £ £

Tangible fixed assets 28,417 - 28,417

Current assets 182,739 4,500 187,239

Net Assets 211,156 4,500 215,656

As at 31 March 2024

Unrestricted Restricted  Total Funds

Funds Funds 2024

£ £ £

Current assets 217,075 - 217,075

Net Assets 217,075 - 217,075
Analysis of changes in net debt

At
At 1 Apr 2024 Cash flows 31 Mar 2025
£ £ £
Cash at bank and in hand 172,320 (20,973) 151,347
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts (continued)

Year ended 31 March 2025

20. Related parties
J Bunting, a member of the senior management team, is a director of Palace IT Limited. During the
year Ipswich Furniture Project received services from this company totalling £22,467 (2024: £18,972).
There was no outstanding balance owing at the year end (2024: £Nil).
There were no other related party transactions in this or the prior year.

21. Annex 1

The pages that follow form part of the statutory financial statements of the charity.
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Ipswich Furniture Project

Company Limited by Guarantee
Annex 1 - Notes to the financial statements (continued)

Year ended 31 March 2025

Acheivements and performance

The Project has had another busy year, working with various support agencies supplying and delivering over
£570K of essential items of furniture, electrical goods and other requested household items to those in need.

Despite no statutory grants towards the provision of
items to those in need during the year, the Charity
has continued its charitable and other trading
activities in support of those on low incomes or
benefits. This resulted in our turnover increasing from
£549,547 last year to £621,792, which although
better than we had hoped for, it was similar due to
price increases.

Expenditure was kept to acceptable levels, and due
to increased grant income, we ended the year with
a small deficit.

We appreciated that running the Project on a deficit each year was unsustainable, so we engaged the
services of a fundraiser to approach various Charitable Trusts sympathetic to our work and ethos, to increase
our income sufficient to cover our expenditure. This allows us not to reduce staff or levels of service. Both
Alfred Williams Charitable Trust & Ganzoni Charitable Trust gave grants to the Project from Sarah’s efforts
at the year end.

We have received over £100K in Grants. £72,000 from Rope and £8K from IBC and £20,000 from Garfield
Weston.

Unfortunately, one of our vans was involved in a non-fault accident in August 2024 and was eventually written
off. We received an insurance payment of £20,047 towards purchasing a replacement vehicle. We also
received a grant to assist us from the Rope Trust and finally purchased the new replacement in November.
Being without the van for three months did cause us some logistical problems and we were forced to hire a
van on a few occasions.

IFP have continued working closely with the Rope Trust during the year, by providing and installing household
items to their grantees. They have been remarkable in continuing to increase their support for persons in
need, where there is no other statutory or institutional support available. We have fulfilled over 1,000 awards
funded by them plus 200 from other statutory or charitable organisations during the year.

We were also offered the use of an electric van from John Grose in January for a year, with the option to
purchase it at the end at 50% of its list price, around £23K. We have asked our fundraiser to seek funds for
us to be able to purchase it. At the year end we had raised £4.5K.

The Trustees are aware of the legal requirement for them to have regard to the Charity Commission’s public
benefit guidance and to take it into account when making decisions where the guidance is relevant. The
Trustees do not believe they have deviated from the guidance in their governance of the Charity. The Ipswich
Furniture Project has managed to continue delivering an efficient, prompt, competitive, caring and
compassionate service to both the recipients and their respective agencies and funders. We have continued
to provide discounts to our low-income customers to help them furnish their homes, diverting items from
landfill to re-use and recycling and assisting the unemployed with support in preparation for seeking gainful
employment.
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Ipswich Furniture Project
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Annex 1 - Notes to the financial statements (continued)

Year ended 31 March 2025

IMPACT - the change we create.

Planet— managing waste and CO2 emissions.

The number of collections and/or deliveries our vans made during the year was 3,803 — around 15per day.
We handled 9,910 items weighing over 287 tonnes.

1600

1400

1200

1000 -

800 -

600 -

400 -

200 -

0 A

IP1 P2

IP3

IP4

M Items Collected

M Items Delivered

75.84% of the donated items collected go to low income families
57% of the items collected in Ipswich were also re-used by Ipswich residents IP1 — IP4

We re-use as many items as possible by sale through our shop in Ipswich or by supply to the Rope Trust
and other agencies. Our workshop evaluated 904 items and repaired and refurbished 416 electrical goods

to re-use.

Donated/Collected Items Data

From Ipswich Zrom Other Total
reas

No of unique donors 1050 498 1548
No of items 3553 2107 5660
Weight of items 100,514.7KG 55,653.6 KG 156,168.6 KG
No of items reused 2791 1793 4584
Weight of items reused 69,646 KG 43,534.6 KG 113,180.6 KG
No of items sold to Ipswich residents collected

s . 2025 - -
from within Ipswich
Weight of items sold to Ipswich residents 49355 KG } }
collected from within Ipswich
No of household items 2889 1867 4753
Weight of household items 77,104.1 KG 48,108.5 KG 125,119.6 KG
No of electrical items 664 240 904
Weight of electrical items 23,410.6 KG 7,545.4 KG 30,956 KG
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Annex 1 - Notes to the financial statements (continued)

Year ended 31 March 2025

Note: IFP also supplied 1,314 new electrical appliances (829 in Ipswich, 485 other areas) and 1,279 new
furniture items (754 in Ipswich, 525 other areas), mostly at the request of the Rope Trust and other agencies
supporting the clients these items went to.

Nationally, 10 million household items are sent to landfill every year. 3 million of these items could be re-
used by people in crisis (Source: Re-Use Network).

Nearly 615,000 tonnes of material that currently finds its way to landfill or incineration could instead be
repaired, resold or donated saving the tax payer more than £60 million each year. (Based on WRAP
estimates). This is equal to a potential saving on each household’s council tax bill of £3.

On average, there are 4.2 tonnes of CO2 emissions produced in Ipswich, per person per year. (Source: State
of Ipswich Annual Monitoring Report 2014).

Every year, it costs around £300,000 to clear waste dumped illegally on public land in Suffolk. Councils are
obliged to clear the waste at Council Tax Payers’ expense. (Source: One Suffolk).

By re-using, recycling and refurbishing items Ipswich Furniture Project contributes towards the protection and
preservation of the environment.

Poverty

One of IFP’s main charitable objectives is the prevention or the relief of poverty and financial hardship by the
re-use, recycling and supplying of items of furniture and other household items to individuals in need and/or
charities, statutory bodies or other organisations working to prevent or relieve poverty for the benefit of
persons who are in need.

42% of households in Ipswich are in the poorest two categories representing:

e Those with modest lifestyles but able to get by (15%).

e Those experiencing the most difficult social and economic conditions (27%).
26.6% of the town’s population lives within the most deprived fifth of areas in England (IMD 2010).
Furthermore there are nine areas that are ranked within the top 10% most deprived areas nationally and two
areas within the top 5% most deprived areas nationally. (Source: State of Ipswich Annual Monitoring Report
2014).

To this end, IFP is open to any member of the public and operates a dual pricing policy offering 20% off re-
used furniture and electrical items and up to 100% in certain cases to enable low-income customers to buy
at an affordable price. We even discount our new items, although the amounts are smaller to reflect to cost
of the goods to us. New items are not made available to members of the public who are not eligible for
discounts.

In the past financial year

e The total value of items sold to customers ‘in need’ was £557,217.06 (based on the original ticket price
for each item)

e The total sale price for items sold to in need customers £525,886.30 (based on the price the customer
paid after discount)

e The total amount saved by ‘in need’ customers was £31,330.76 (ticket price of item minus the discounted
price) This is again lower than in previous years reflecting the greater number of new items supplied
which carry a lower discount.

e An average saving of £22.36 for every ‘in need’ customer. The total number of customers who were
provided with furniture and other essential household items funded by external partner agencies was
1,401. (Rope Trust, Housing, Social & Health Services etc.) This lower number of assisted customers
reflects the removal of government funding to local authorities to assist those affected by the current
financial crisis.

e Total value of items provided to funded customers was £478,300.11

e The total sale price of items to funded customers was £ 453,870.47 (after discount)
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Year ended 31 March 2025

e Total amount saved by Agencies funding the supply of items to people in severe need was £24,429.64.
An average saving of £24.83 for every funded ‘in need’ customer.

e 75.84% of items provided went to in need customers. (Includes new items to supplement lack of reusable
items or for funded awards)

The benefits to customers of buying from our shops:

e Those on low incomes have access to affordable household items.

e We help reduce the expenditure of those on low incomes when buying essential furniture and household
items.

e Shoppers are able to view a wide range of items in our shops, enabling them to choose items they like
(giving those on low incomes choice).

e Our shop is easily accessible for shoppers and is well serviced by public transport

¢ Many second-hand items (bought on ebay or at boot fairs) do not have warranties meaning if they fail
the customer incurs further costs in order to replace or repair it.

o We offer a reliable and convenient delivery service.

e Most importantly customers receive an individual, caring service, by staff and volunteers that pride
themselves on going the extra mile. — We are always receiving thank you cards, emails and face to face
comments praising our service from both customers and support agencies.

People
IFP also Offers help to people to improve their employment chances

M Volunteers

B Found Employment

During the year we offered volunteering or work placements to 6 people, many of who came with barriers to
work. One left us and moved to full time employment. We are keen to continue providing this service, which
forms part of the organisation’s social mission. Our team is made up of a mix of volunteers and full and part
time employees.
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We could not function without the assistance of the volunteers, but we offer them:

Ability to gain valuable work experience.

Ability to gain new life skills and employability skills.

Training and certification in Manual Handling, Slips, Trips and Falls, COSHH and Fire awareness

Access to a variety of work opportunities including: retail sales, administration, IT skills and collection &

delivery.

e The potential to progress from volunteering into paid employment, either with Ipswich Furniture Project
or with other local employers. One of our volunteers did move into employment with external
organisations this year.

More importantly we offer an environment where they can progress at their own pace, to allow them time to

grow in confidence, establish self-belief and feel wanted and part of a family.

Most commercial businesses do not have the time or inclination to support people with difficult backgrounds,
behavioural issues, physical and psychological barriers, which hinder their ability to match the achievements
and productivity of the perceived expectations of business employing a person.

Volunteers also get the opportunity to support their local community and in particular those in need and make
a difference.

We help volunteers with IT skills, to enable them to Job search, help them with completing paperwork and
generally take an interest in their wellbeing. We have even accompanied volunteers too nervous to attend
compulsory courses imposed by the Job Centre, so they do not get sanctioned for non-attendance.

There was a total of around 6,250 volunteer hours during the year with an in-kind financial value of £71,500
based upon the equivalent National minimum wage of £11.44/hr.

Environmental Impact

IFP cares passionately about people and the environment we live in. We work with partners to improve re-
use and recycling. Since 2016 IFP has worked with a number of external businesses in the past, including
John Lewis in re-using and recycling items.

Through repair and refurbishment of electrical appliances, IFP has a considerable positive impact on CO2
emissions.

Re-Use and Recycling helps the environment by saving raw materials and the energy used to extract them
and in the manufacturing process. Using methodology for quantifying environmental and economic impacts
of re-use from WRAP research conducted in 2010-2011, IFP calculates it generates a CO2 saving of 226
tonnes for the year. See table for Ipswich IP1 — IP4 and all other Post-Codes.
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Environmental and Financial impacts of re-use calculator
Supplied by Re-Use Network

Methodology for quantifying environmental and Economic impacts of re-use from WRAP research 2010-2011
http://www.wrap.org.uk/sites/files/wrap/Final%Z20Reuse%20Method.pdf

IFP Impacts 2024-2025 Post Code IP1 - IP4

Weight ¥Vei9ht co2 CO2 wt Saving 1. Ipswich
otal - Total Value / .
T/Iltem Coefficient £ Saving
Tonnes Tonnes Item £
ICT and TVs 63 0.045 2.385 6 17.01 100 6,300
White Goods 567 0.06 34.02 0.8 27.216 150 85,050
Furniture Household 3,036 0.03 91.08 1 91.08 80 242,880
Office Furniture 2 0.026 0.052 0.4 0.0208 41 82
Total 3,668 128 135 334,312
tonnes tonnes £saved by
ltems saved saved households
IFP Impacts 2024-2025 Other Post Codes
) e nig O 0 0, ) 0 t al O
ICT and TVs 31 0.045 1.395 6 8.37 100 3,100
White Goods 292 0.06 17.52 0.8 14,016 150 43,800
Furniture Household 2,268 0.03 68.04 1 68.04 80 181,440
Office Furniture 0 0.026 0 04 0 41 0
Total 2,591 87 20 228,340
tonnes tonnes £saved by
items saved saved households
IFP Impacts 2024-2025 All Post Codes
. 0 J O O 0 P
ICT and TVs 94 0.045 4.23 6 25.38 100 9,400
White Goods 859 0.06 51.54 0.8 41.232 150 128,850
Furniture Household 5,304 0.03 159.12 1 159.12 80 424,320
Office Furniture 2 0.026 0.052 0.4 0.0208 41 82
Total 6,259 215 226 562,652
tonnes tonnes £saved by
items saved saved households
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The Board of Trustees wishes to thank and acknowledge the tireless work and dedication given by all our
staff and volunteers throughout the year.

We also wish to acknowledge the continued help and support from the Mrs LD Rope Third Charitable
Settlement, who, as mentioned earlier, have provided financial help both directly to IFP and through grants
to individuals to help them purchase items and services.

We also need to thank IBC for their support with community funding and supporting us by providing our
premises at Hogarth Road at a discounted rent.

Finally a big thank you to all our partners and referring agencies, either directly or through referrals via Rope,
in maintaining a dialogue with us, often in stressful situations, to achieve the best possible outcomes for the
individuals and families they support and we supply with goods and services.

A massive thank you to all the donors of furniture and electrical items, who will hopefully continue to choose
IFP above the many other avenues now available for them to dispose of their unwanted goods.
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Lovewell Blake LLP
First Floor Suite

2 Hillside Business Park
Bury St Edmunds
Suffolk

IP 32 7EA

Dear Sirs
Financial statements for the year ended 31 March 2025

The following representations are made on the basis of enquires with those individuals, including
management and staff, with relevant knowledge and experience such as we consider necessary in
connection with your independent examination of the charitable company’s financial statements for the
year ended 31 March 2025. These enquiries have included inspection of supporting documentation where
appropriate and are sufficient to satisfy ourselves that we can make each of the following representations.
All representations are made to the best of our knowledge and belief.

General
We acknowledge that the work performed by you is substantially less in scope than an audit performed in
accordance with International Standards on Auditing (UK) and that you do not express an audit opinion.

We confirm that the charitable company qualifies as small in accordance with the conditions set out in
chapter 1 of part 15 of the Companies Act 2006.

We confirm that the charitable company was entitled to exemption under section 144 of the Charities Act
2011, being that gross income for the year does not exceed £1m or £250,000 if gross assets exceed £3.26m,
from the requirement to have its financial statements for the financial year ended 31 March 2025 audited.
We also confirm that the members have not required the company to obtain an audit of its financial
statements for the financial year in accordance with section 476 of the Companies Act 2006.

We confirm we have declared all income, including legacies, of which we are aware at the year end,
whether received during the year or following the year end.

We have fulfilled our responsibilities as trustees, as set out in the terms of our engagement letter dated 2
August 2023 under the Companies Act 2006 and Charities Act 2011, for preparing financial statements in
accordance with applicable law and United Kingdom Accounting Standards (UK Generally Accepted
Accounting Practice), for being satisfied that they give a true and fair view and for making accurate
representations to you.

All the transactions undertaken by the charitable company have been properly reflected and recorded in
the accounting records.

All the accounting records have been made available to you for the purpose of your independent
examination. We have provided you with unrestricted access to all appropriate persons within the
charitable company, and with all other records and related information requested, including minutes of all
management and trustees’ meetings and correspondence with The Charity Commission.
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The financial statements are free of material misstatements, including omissions.

Internal control and fraud

We acknowledge our responsibility for the design, implementation and maintenance of internal control
systems to prevent and detect fraud and error, and we believe that we have appropriately fulfilled these
responsibilities. We have disclosed to you the results of our risk assessment that the financial statements
may be misstated as a result of fraud.

We have disclosed to you all instances of known or suspected fraud affecting the entity involving those
individuals, including management and employees, who have a significant role in internal control or others
that have a material effect on the financial statements.

We have also disclosed to you all information in relation to allegations of fraud or suspected fraud affecting
the entity’s financial statements communicated by current or former employees, analysts, regulators or
others.

Assets and liabilities
The charitable company has satisfactory title to all assets and there are no liens or encumbrances on the
charitable company’s assets, except for those that are disclosed in the notes to the financial statements.

All actual liabilities, contingent liabilities and guarantees given to third parties have been recorded or
disclosed as appropriate.

We have no plans or intentions that may materially alter the carrying value and, where relevant, the fair
value measurements or classification of assets and liabilities reflected in the financial statements.

Accounting estimates

The methods, data and significant assumptions used by us in making accounting estimates, and their
related disclosures, are appropriate to achieve recognition, measurement and disclosure that is reasonable
in the context of the applicable financial reporting framework.

Bank accounts
We have disclosed to you all bank accounts operated by the charitable company.

Loans and arrangements
The charitable company has not granted any advances or credits to, or made guarantees on behalf of,
trustees other than those disclosed in the financial statements.

Legal claims
We have disclosed to you all claims in connection with litigation that have been, or are expected to be,
received and such matters, as appropriate, have been properly accounted for and disclosed in the financial
statements.

Laws and regulations
We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws
and regulations whose effects should be considered when preparing the financial statements.

Related parties

Related party relationships and transactions have been appropriately accounted for and disclosed in the
financial statements. We have disclosed to you all relevant information concerning such relationships and
transactions and are not aware of any other matters which require disclosure in order to comply with
legislative and accounting standards requirements.
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Serious incidents

We confirm that no serious incident reports have been submitted to the Chairty Commission, nor any
events considered for submission, during the year or in the period to the date of signing of the balance
sheet.

Subsequent events
All events subsequent to the date of the financial statements which require adjustment or disclosure have
been properly accounted for and disclosed.

Going concern

We believe that the charitable company’s financial statements should be prepared on a going concern
basis, on the grounds that current and future sources of funding or support will be more than adequate for
the charitable company’s needs. We also confirm our plans for future action(s) required to enable the
charitable company to continue as a going concern are feasible. We have considered a period of twelve
months from the date of approval of the financial statements. We believe that no further disclosures
relating to the charitable company’s ability to continue as a going concern need to be made in the financial
statements.

Grants and donations

All grants, donations and other income, the receipt of which is subject to specific terms or conditions, have
been notified to you. There have been no breaches of terms or conditions in the application of such
income.

Each trustee has taken all steps that they ought to have taken as a trustee in order to make themselves

aware of any relevant information and to establish that you are aware of that information.

Yours faithfully

[ ﬂ-ir s h
Signed on behalf of the board of trustees of Ipswich Furniture Project
6/10/2025
Date:..../. ..... / ............................................................................................................
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Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2024

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited independently examined accounts of the charity for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name
Charity registration number
Company registration number

Principal office and registered
office

The trustees

The trustees who served during the year and at the date of approval were as follows:

Patron
Company Secretary

Independent examiner

Bankers

Ipswich Furniture Project
1151719
05170995

Hogarth Road
Ipswich
Suffolk

IP3 OEY

M Allison (Chair)
M Brunning

N Burfield

E Harsant

P Henry

F Loader

M Regnault

M Whitworth

The Rt Hon J Gummer, Lord Deben
R Whitehead

L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7EA

Barclays Bank Plc
Ipswich
IP11PB



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2024

Objectives and activities

The charity’s objective is the relief of poverty by the supplying of items of furniture and other household
items for the benefit of persons who are in need within the notional area of East Anglia and who have been
nominated by an approved referring agent or anyone who self refers by providing proof that they are in
receipt of an acceptable benefit, as defined by the Trustees.

In shaping our objectives for the future and planning our activities, the trustees have considered the Charity
Commission’s guidance on public benefit. The trustees give careful consideration to the accessibility of its
services for those on low incomes.

Public benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guidance on Public Benefit including, The Public Benefit Requirement (PB1), Running a
Charity (PB2) and Reporting (PB3).

Achievements and performance

The achievements and performance are described further in annex 1 of these financial statements.



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2024

Financial review

The statement of financial activities reflects operational activity for the year. The economic climate has
continued to increase the demand for the Project’s services but without an increase in grant funding or an
increase in income from the provision of both donated and bought in goods. However the cost of providing
these services continues to rise resulting in a deficit for the year of £21,670 (2023: £27,775).

Principal funding sources

The principal funding source for the charity is the income derived from the provision of low cost furniture
and electrical goods. The charity also gratefully acknowledges the grants received during the year from the
following organisations: Mrs L D Rope Charitable Trust, Ipswich Borough Council and Suffolk Community
Foundation.

Reserves policy

The trustees’ policy is to maintain adequate reserves for the following purposes and was updated in the
year:

* To enable the Project to fulfill statutory and legal obligations to employees and others;
e To provide a contingency fund to meet unforeseen falls in income or increases in expenditure;
e To allow for the orderly wind up of the charity if required.

In the charity’s circumstances the trustees believe it would be prudent to maintain reserves which are the
equivalent of no less than three month’s unrestricted expenditure which would equate to £142,804 (2023:
£176,564). At 31 March 2024 the charity had general un-designated free reserves of £102,075 (2023:
£238,745). The trustees will seek to monitor the shortfall in reserves over the next year. The designated
funds are reviewed annually in line with the reserves policy of the charity.

Plans for future periods
The Project will continue to maintain and develop its community services in 2024-2025 and to explore new

initiatives in partnership with local stakeholders and can be further reviewed in annex 1 to these financial
statements.



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2024

Structure, governance and management

Ipswich Furniture Project also known as the Project or IFP with any of these terms used throughout these
accounts, is a registered charity and a company limited by guarantee. The charitable company was
incorporated on 5 July 2004 (number 05170995) and became a registered charity number (number
1151719) on 22 April 2015. The company was established under a Memorandum of Association, which sets
out its objects and powers and is governed under its Articles of Association. In the event of the company
being wound up members are required to contribute an amount not exceeding £10.

In 2014 the charitable company took over the activities of the previous unincorporated charity, registered
number 801287, which had been operational as a registered charity since 1989.

The Project is here to assist people of any age, whose needs may vary from a single item, to a complete
house full of furniture. In common with most other furniture and appliance re-use charities, Ipswich Furniture
Project was formed with the express desire to alleviate poverty and provide a social need to those
disadvantaged and socially excluded, by providing decent quality furniture and white goods to any persons
on a low income who lives in the Borough of Ipswich or surrounding area who could not, for whatever
reasons, afford to purchase items to furnish their homes from conventional retailers.

The New Furniture Initiative is available to social landlords and other agencies providing housing support.
We supply new furniture, cookers etc., so the landlord can provide furnished accommodation to those in
need in East Anglia.

Recruitment and appointment to the board of trustees

The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, the trustees are elected at the Annual
General Meeting. One third of the trustees retire in rotation but are eligible for re-election.

The current trustees are shown on the reference and administrative details these financial statements.

Further trustees may be appointed at any time, at the discretion of the trustees in accordance with the
charity’s recruitment policy.

Trustee induction and training

The majority of the current trustees are very familiar with the work of the charity, having served on the
Board for some time.

New trustees are invited to attend a meeting with the Chairman and the Chief Executive to familiarise
themselves with the charity and the context within which it operates. The meeting would cover:

The obligations of being a trustee

An overview of the services which the Project provides

The main documents which set out the operational framework for the charity including the constitution
The financial position as set out in the latest published accounts

Future plans and objectives



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2024

Structure, governance and management (continued)
Organisational structure

The Project is governed by the trustees, who aim to meet at least six times a year, and are responsible for
the strategic direction and policy of the charity. The Project employs a Chief Executive who is responsible
for the day to day provision of services, ensuring that project objectives are met and managing the team of
support workers administrative staff and volunteers.

Risk management

The trustees have reviewed the financial and operating risks pertaining to the charity and identified key
risks to the charity. Policies and procedures are in place to mitigate the risks identified. The Board reviews
and reappraises risk on an on-going basis.

Independent examiner reappointment

A resolution to appoint L Thurston FCCA of Lovewell Blake LLP as independent examiner will be proposed
at the next meeting.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on 9/7/2024 ............. and signed on behalf of the board of

trustees by:

Miek Allisan

Mr MM Allison
Chair



Ipswich Furniture Project
Company Limited by Guarantee
Independent examiner's report to the trustees of Ipswich Furniture Project

Year ended 31 March 2024

| report to the charity trustees on my examination of the independently examined accounts of the company
for the year ended 31 March 2024 which comprise the statement of financial activities (including income
and expenditure account), balance sheet, statement of cash flows and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the independently examined accounts in accordance with the
requirements of the Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the independently examined accounts of the company are not required to be
audited under Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my
examination of your company's independently examined accounts as carried out under section 145 of the
Charities Act 2011 (‘the 2011 Act’). In carrying out my examination | have followed the Directions given by
the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the independently examined accounts do not accord with those records; or

3. the independently examined accounts do not comply with the accounting requirements of
section 396 of the 2006 Act other than any requirement that the accounts give a ‘true and fair'
view which is not a matter considered as part of an independent examination; or

4. the independently examined accounts have not been prepared in accordance with the methods
and principles of the Statement of Recommended Practice for accounting and reporting by
charities applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

[Twests™

L Thurston FCCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7EA

10/7/2024



Ipswich Furniture Project
Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2024

2024 2023
Unrestricted
funds Total funds Total funds
Note £ £ £
Income and endowments
Donations and legacies 5 55,719 55,719 19,337
Charitable activities 6 350,988 350,988 509,893
Other trading activities 140,312 140,312 148,747
Investment income 2,528 2,528 505
Total income 549,547 549,547 678,482
Expenditure
Charitable activities 7 571,217 571,217 706,257
Total expenditure 571,217 571,217 706,257
Net expenditure and net movement in funds (21,670) (21,670) (27,775)
Reconciliation of funds
Total funds brought forward 238,745 238,745 266,520
238,745

Total funds carried forward 217,075 217,075

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 10 to 17 form part of these independently examined accounts.
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Ipswich Furniture Project
Company Limited by Guarantee
Balance sheet

31 March 2024

2024 2023
Note £ £ £ £

Current assets
Stocks 24,665 20,285
Debtors 13 48,774 37,126
Cash at bank and in hand 172,320 193,786

245,759 251,197
Creditors: Amounts falling due within
one year 14 (28,684) (12,452)
Net current assets 217,075 238,745
Total assets less current liabilities 217,075 238,745
Net assets 217,075 238,745
Funds of the charity
Unrestricted funds 217,075 238,745
Total charity funds 16 217,075 238,745

For the year ending 31 March 2024 the charity was entitled to exemption from audit under section 477 of
the Companies Act 2006 relating to small companies.

Directors' responsibilities:

. The members have not required the company to obtain an audit of its independently examined
accounts for the year in question in accordance with section 476;

. The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of independently examined accounts.

These independently examined accounts have been prepared in accordance with the provisions applicable
to companies subject to the small companies' regime.

These independently examined accounts were approved by the board of trustees and authorised for issue
on9/7/2024.......... , and are signed on behalf of the board by:

Miek Alisan

Mr I Allison
Chair

Company registration number: 05170995

The notes on pages 10 to 17 form part of these independently examined accounts.
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Ipswich Furniture Project
Company Limited by Guarantee
Statement of cash flows

Year ended 31 March 2024

Cash flows from operating activities
Net expenditure

Adjustments for:

Depreciation of tangible fixed assets

Other interest receivable and similar income
Accrued (income)/expenses

Changes in:

Stocks

Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash used in operating activities

Net decrease in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

The notes on pages 10 to 17 form part of these independently examined accounts.

.9-

2024 2023
£ £
(21,670) (27,775)

- 6,646
(2,528) (505)
(185) 570
(4,380) 2,703
(11,648) (15,138)
16,417 (41,335)
(23,994) (74,834)
2,528 505
(21,466) (74,329)
(21,466) (74,329)
193,786 268,115
172,320 193,786




Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts

Year ended 31 March 2024

1. General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Hogarth Road, Ipswich, Suffolk, IP3 OEY.

2. Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The independently examined
accounts have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3. Accounting policies
Basis of preparation
The independently examined accounts have been prepared on the historical cost basis, as modified
by the revaluation of certain financial assets and liabilities and investment properties measured at fair

value through income or expenditure.

The independently examined accounts are prepared in sterling, which is the functional currency of the
entity.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the Trust to be able to
continue as a going concern.

Income tax

As a registered charity, the activities are exempt from United Kingdom Income and Corporation
taxation, provided that the income is applied to charitable purposes.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds where necessary, are unrestricted funds earmarked by the trustees for particular
future projects or committments.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through

the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.

-10 -



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2024

3.

Accounting policies (continued)
Income

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impracticle to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliabily measured. No amounts are included for the contribution of general volunteers.

- income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

- Furniture and other items donated for resale throught the charity's are included as income within
other trading activities when they are sold.

- Income from other trading activities is accounted for when earned.
Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

. other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets
Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at

the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

11 -



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2024

3.

Accounting policies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within other
recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Motor vehicles - 25% straight line

Stocks

The fair value of donated stock has not been included in these accounts on the basis that is
impractical to obtain a fair value due to the volume of low value items received and in the absence of
detailed stock control systems and records.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted

present value basis. The unwinding of the discount is recognised as an expense in the period in which
it arises.

=12 -



Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts (continued)

Year ended 31 March 2024

Limited by guarantee

The company is limited by guarantee and does not have a share capital. Every member of the
company undertakes to contribute to the assets of the company if it is wound up during the time that
he or she is a member, or within one year afterwards, for payment of the debts and liabilities of the
company contracted before the time at which he or she ceases to be a member and of the costs,
charges and expenses of winding up and for the adjustment of the rights of the contributors among
themselves such amount as may be required not exceeding £10.

Donations and legacies

Unrestricted Total Funds Unrestricted Total Funds
Funds 2024 Funds 2023
£ £ £ £
Donations
Other grants and donations 6,203 6,203 2,837 2,837
Grants
Ipswich Borough Council 6,000 6,000 11,500 11,500
Mrs L D Rope Third Charitable Trust 40,000 40,000 - -
Suffolk Community Foundation 3,516 3,516 5,000 5,000
55,719 55,719 19,337 19,337
Charitable activities
Unrestricted Total Funds Unrestricted Total Funds
Funds 2024 Funds 2023
£ £ £ £
Income from purchased goods 320,513 320,513 438,626 438,626
Income from other services 22,914 22,914 20,061 20,061
Removals, collections and deliveries 7,561 7,561 51,206 51,206
350,988 350,988 509,893 509,893

<13 -




Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2024

7. Expenditure on charitable activities

Unrestricted Total Funds Unrestricted Total Funds
Funds 2024 Funds 2023
£ £ £ £
Electrical appliances for resale 127,722 127,722 225,727 225,727
Furniture for resale 52,764 52,764 63,661 63,661
Project materials 12,048 12,048 8,414 8,414
Rent, rates and service charge 30,031 30,031 30,541 30,541
Staff costs 242,855 242,855 224,990 224,990
Motor expenses 26,823 26,823 29,669 29,669
Repairs and renewals 2,865 2,865 13,252 13,252
Tool and equipment 6,460 6,460 20,782 20,782
Volunteer expenses 10,750 10,750 17,288 17,288
IT services and consultancy 18,972 18,972 21,657 21,657
Marketing 39 39 50 50
Depreciation - - 6,646 6,646
Support costs 39,888 39,888 43,580 43,580
571,217 571,217 706,257 706,257
8. Analysis of support costs
2024 2023
£ £
Waste disposal and cleaning 6,965 7,077
Insurance fees 9,247 7,678
Office costs 5,830 3,239
Telephone 3,326 4,462
Bank charges 1,269 1,594
Training 1,248 2,125
Travel 150 1,755
Heat and light 7,904 11,021
Dues and subscriptions 1,734 2,634
Independent examiner fee 2,215 1,995
39,888 43,580
9. Net expenditure
Net expenditure is stated after charging/(crediting):
2024 2023
£ £

Depreciation of tangible fixed assets - 6,646

-14 -



Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts (continued)

Year ended 31 March 2024

10. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2024 2023
£ £
Wages and salaries 222,840 206,144
Social security costs 12,345 10,925
Employer contributions to pension plans 7,670 7,921
242,855 224,990

The average head count of employees during the year was 13 (2023: 12).
No employee received employee benefits of more than £60,000 during the year (2023: Nil).

11. Trustee remuneration and expenses
The key management personnel of the charity comprise the trustees, relevant outsourced
management consultancy and the senior management team. The total amount of employee benefits
(including employer pension contributions) and fees received by key management personel for their
services to the charity was £63,522 (2023: £63,754).

The trustees neither received nor waived any remuneration during the year (2023: £Nil) no trustees
receive reimbursement of expenses in the year (2023: £Nil) from the charity.

12. Tangible fixed assets

Motor
vehicles
£
Cost
At 1 April 2023 and 31 March 2024 27,500
Depreciation
At 1 April 2023 and 31 March 2024 27,500
Carrying amount
At 31 March 2024 -
At 31 March 2023 -
13. Debtors
2024 2023
£ £
Trade debtors 41,801 30,136
Prepayments 6,973 6,990
48,774 37,126
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Ipswich Furniture Project

Company Limited by Guarantee

Notes to the independently examined accounts (continued)

Year ended 31 March 2024

14. Creditors: Amounts falling due within one year

15.

16.

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

Defined contribution plans

2024
£
16,525
2,215
7,457
2,487

28,684

2023
£
960
2,400
7,545
1,547

12,452

The amount recognised in income or expenditure as an expense in relation to defined contribution

plans was £7,670 (2023: £7,921).

Analysis of charitable funds

At 1 April At 31 March
2023 Income  Expenditure Transfers 2024
£ £ £ £ £
Unrestricted funds
General fund 238,745 549,547 (571,217) (115,000) 102,075
Designated funds
Rent deposit fund - - - 15,000 15,000
Redundancy and winding
up fund - - - 100,000 100,000
238,745 549,547 (571,217) - 217,075
At 1 April At 31 March
2022 Income  Expenditure Transfers 2023
£ £ £ £ £
Unrestricted funds
General fund 254,520 678,482 (706,257) 12,000 238,745
Restricted funds
Lease settlement 12,000 - - (12,000) -
266,520 678,482 (706,257) - 238,745

Designated fund purposes:

* Rent deposit fund: A fund that has been reviewed as unrestricted but designated towards future

rental payments.

* Redundancy and winding up fund: A fund that has been reviewed as unrestricted but designated
for the costs that would be incurred should the charity need to pay redundancy and winding up

costs.

-16 -



Ipswich Furniture Project
Company Limited by Guarantee
Notes to the independently examined accounts (continued)

Year ended 31 March 2024

17. Analysis of net assets between funds

As at 31 March 2024

Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £
Current assets 217,075 - 217,075
Net Assets 217,075 - 217,075
As at 31 March 2023
Unrestricted Restricted Total Funds
Funds Funds 2023
£ £ £
Current assets 238,745 - 238,745
Net Assets 238,745 - 238,745
18. Analysis of changes in net debt
At
At 1 Apr 2023 Cash flows 31 Mar 2024
£ £ £
Cash at bank and in hand 193,786 (21,466) 172,320
19. Related parties
J Bunting, a member of the senior management team, is a director of Palace IT Limited. During the
year Ipswich Furniture Project received services from this company totalling £18,972 (2023: £20,747).
There was no outstanding balance owing at the year end (2023: £Nil).
During the year, the company paid D Whitehead amounts for services totalling £Nil (2023: £7,167). D
Whitehead is related to R Whitehead, the company secretary.
During the year, the company paid T Whitehead amounts for services totalling £Nil (2023: £3,322). T
Whitehead is related to R Whitehead, the company secretary.
20. Annex1

The pages that follow form part of the statutory financial statements of the charity.
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Ipswich Furniture Project

Company Limited by Guarantee
Annex 1 - Notes to the financial statements (continued)

Year ended 31 March 2024

Acheivements and perfomance

The Project has not been able to help as many
customers as financial support for those in need from
both local and national government has reduced or
ceased. We have continued to provide an excellent
service to our customers, maintaining the supply and
delivery of essential items to those in need in an
increasingly difficult financial climate.

The Local Welfare Assistance Scheme (LWAS) direct
support providing white goods was discontinued in
September 2022, however the scheme continued to
receive support from central government via the
Household Support Fund. There was again an
anticipated underspend towards the year end, which was
distributed by the Suffolk Community Foundation to various partner organisations such as IFP and
Gatehouse in Bury St Edmunds. We received a sum of £39.5K, to which support agencies could apply, on
behalf of their clients, to receive electrical items up to the value of £300 per applicant. This funding provided
131 families with new appliances. Despite a large drop in statutory grants and funded provision to those in
need during the year, the Charity has been busy and maintained its charitable and other trading activities in
support of those in need. This resulted in our turnover reducing again from £678,482 last year to £549,547,
lower than we had hoped for. Expenditure also reduced, but unfortunately, in part due to the additional cost
of employing two drivers last year and general wage increases in line with Living Wage Foundation
recommendations, we again finished the year with a deficit of £21,670.

We appreciate that running the Project on a deficit each year is unsustainable, especially with statutory
support unlikely to be reintroduced and we have considered our options. We do not wish to reduce our staffing
levels, as this would have a negative impact on our ability to react quickly when asked to assist customers in
an emergency. We are therefore engaging a fundraiser to approach various Charitable Trusts sympathetic
to our work and ethos, to increase our income sufficient to cover our expenditure, so as not to reduce staff
or levels of service.

IFP have continued working closely with the Rope Trust during the year, by providing and installing household
items to their grantees. They have been remarkable in increasing their support for persons in need, where
there is no other statutory or institutional support available. We have fulfilled over 1,000 awards funded by
them or other statutory or charitable organisations during the year.

The Trustees are aware of the legal requirement for them to have regard to the Charity Commission’s public
benefit guidance and to take it into account when making decisions where the guidance is relevant. The
Trustees do not believe they have deviated from the guidance in their governance of the Charity. The Ipswich
Furniture Project has managed to continue delivering an efficient, prompt, competitive, caring and
compassionate service to both the recipients and their respective agencies and funders. We have continued
to provide discounts to our low-income customers to help them furnish their homes, diverting items from
landfill to re-use and recycling and assisting the unemployed with support in preparation for seeking gainful
employment.
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IMPACT - the change we create.

Planet- managing waste and CO2 emissions.

The number of collections and/or deliveries our vans made during the year was 3,803 — around 15per day.
We handled 9,910 items weighing over 287 tonnes.
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71.5% of the items collected in Ipswich were also re-used by Ipswich residents IP1 — IP4.

We re-use as many items as possible by sale through our shop in Ipswich or by supply to the Rope Trust
and other agencies. Our workshop evaluated repaired and refurbished 1,091 electrical goods to maximise

re-use.

Donated/Collected Items Data

. From Other
From Ipswich Areas Total

No of unique donors 1041 506 1547
No of items 3839 2538 6377
Weight of items 107,483.40 KG 63,200.50 KG 170,683.90 KG
No of items reused 2850 2102 4952
Weight of items reused 69,146.90 KG 47,212.30 KG 116,359.20 KG
No of items sold to Ipswich residents collected

s . 2037 - -
from within Ipswich
Weight of items sold to Ipswich residents } )
collected from within Ipswich 49,113.60 KG
No of household items 3142 2144 5286
Weight of household items 82,335.70 KG 53,729.40 KG 136,065.10 KG
No of electrical items 697 394 1091
Weight of electrical items 25,147.70 KG 9,471.10 KG 34,618.80 KG

Note: IFP also supplied 1,449 new electrical appliances (869 in Ipswich, 580 other areas) and 1,396 new
furniture items (754 in Ipswich, 642 other areas), mostly at the request of the Rope Trust and other agencies

supporting the clients these items went to.
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Nationally, 10 million household items are sent to landfill every year. 3 million of these items could be re-
used by people in crisis (Source: Re-Use Network).

Nearly 615,000 tonnes of material that currently finds its way to landfill or incineration could instead be
repaired, resold or donated saving the tax payer more than £60 million each year. (Based on WRAP
estimates). This is equal to a potential saving on each household’s council tax bill of £3.

On average, there are 4.2 tonnes of CO2 emissions produced in Ipswich, per person per year. (Source: State
of Ipswich Annual Monitoring Report 2014).

Every year, it costs around £300,000 to clear waste dumped illegally on public land in Suffolk. Councils are
obliged to clear the waste at Council Tax Payers’ expense. (Source: One Suffolk).

By re-using, recycling and refurbishing items Ipswich Furniture Project contributes towards the protection and
preservation of the environment.

Poverty

One of IFP’s main charitable objectives is the prevention or the relief of poverty and financial hardship by the
re-use, recycling and supplying of items of furniture and other household items to individuals in need and/or
charities, statutory bodies or other organisations working to prevent or relieve poverty for the benefit of
persons who are in need.

42% of households in Ipswich are in the poorest two categories representing:
e Those with modest lifestyles but able to get by (15%).
e Those experiencing the most difficult social and economic conditions (27%).

26.6% of the town’s population lives within the most deprived fifth of areas in England (IMD 2010).

Furthermore, there are nine areas that are ranked within the top 10% most deprived areas nationally and two
areas within the top 5% most deprived areas nationally. (Source: State of Ipswich Annual Monitoring Report
2014).

To this end, IFP is open to any member of the public and operates a dual pricing policy offering 20% off re-
used furniture and electrical items and up to 100% in certain cases to enable low-income customers to buy
at an affordable price. We even discount our new items, although the amounts are smaller to reflect to cost
of the goods to us. New items are not made available to members of the public who are not eligible for
discounts.

In the past financial year

e The total value of items sold to customers ‘in need’ was £572,592.61 (based on the original ticket price
for each item)

e The total sale price for items sold to in need customers £538,276.75 (based on the price the customer
paid after discount)

e The total amount saved by ‘in need’ customers was £34,315.86 (ticket price of item minus the discounted
price) This is lower than in previous years reflecting the greater number of new items supplied which
carry a lower discount.

e An average saving of £23.85 for every ‘in need’ customer.

The total number of customers who were provided with furniture and other essential household items
funded by external partner agencies was 1,439. (Rope Trust, Housing, Social & Health Services etc.)
This lower number of assisted customers reflects the removal of government funding to local authorities
to assist those affected by the current financial crisis.

Total value of items provided to funded customers was £496,084.33

The total sale price of items to funded customers was £ 470,271.42 (after discount)
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e Total amount saved by Agencies funding the supply of items to people in severe need was £25,812.91.
An average saving of £25.36 for every funded ‘in need’ customer.

e 71.97% of items provided went to in need customers. (Includes new items to supplement lack of reusable
items or for funded awards)

The benefits to customers of buying from our shops:

e Those on low incomes have access to affordable household items.

¢ We help reduce the expenditure of those on low incomes when buying essential furniture and household
items.

e Shoppers are able to view a wide range of items in our shops, enabling them to choose items they like
(giving those on low incomes choice).

e Our shop is easily accessible for shoppers and is well serviced by public transport

e Many second-hand items (bought on ebay or at boot fairs) do not have warranties meaning if they fail
the customer incurs further costs in order to replace or repair it.

e We offer a reliable and convenient delivery service.

e Most importantly customers receive an individual, caring service, by staff and volunteers that pride
themselves on going the extra mile. — We are always receiving thank you cards, emails and face to face
comments praising our service from both customers and support agencies.

People
IFP also Offers help to people to improve their employment chances

M Volunteers

B Found Employment

During the year we offered volunteering or work placements to 6 people, many of who came with barriers to
work. One left us and moved to full time employment.

We are keen to continue providing this service, which forms part of the organisation’s social mission. Our
team is made up of a mix of volunteers and full and part time employees.
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We could not function without the assistance of the volunteers, but we offer them:

Ability to gain valuable work experience.

Ability to gain new life skills and employability skills.

Training and certification in Manual Handling, Slips, Trips and Falls, COSHH and Fire awareness

Access to a variety of work opportunities including: retail sales, administration, IT skills and collection &

delivery.

e The potential to progress from volunteering into paid employment, either with Ipswich Furniture Project
or with other local employers. One of our volunteers did move into employment with external
organisations this year.

More importantly we offer an environment where they can progress at their own pace, to allow them time to
grow in confidence, establish self-belief and feel wanted and part of a family.

Most commercial businesses do not have the time or inclination to support people with difficult backgrounds,
behavioural issues, physical and psychological barriers, which hinder their ability to match the achievements
and productivity of the perceived expectations of business employing a person.

Volunteers also get the opportunity to support their local community and in particular those in need and make
a difference.

We help volunteers with IT skills, to enable them to Job search, help them with completing paperwork and
generally take an interest in their wellbeing. We have even accompanied volunteers too nervous to attend
compulsory courses imposed by the Job Centre, so they do not get sanctioned for non-attendance.

There was a total of around 6,300 volunteer hours during the year with an in-kind financial value of £68,670
based upon the equivalent National minimum wage of £10.90/hr

Environmental Impact

IFP cares passionately about people and the environment we live in. We work with partners to improve re-
use and recycling. Since 2016 IFP has worked with a number of external businesses in the past, including
John Lewis in re-using and recycling items.

Through repair and refurbishment of electrical appliances, IFP has a considerable positive impact on CO2
emissions.

Re-Use and Recycling helps the environment by saving raw materials and the energy used to extract them
and in the manufacturing process. Using methodology for quantifying environmental and economic impacts
of re-use from WRAP research conducted in 2010-2011, IFP calculates it generates a CO2 saving of 204
tonnes for the year. See table for Ipswich IP1 — IP4 and all other Post-Codes.
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Environmental and Financial impacts of re-use calculator
Supplied by Re-Use Network
Methodology for quantifying environmental and Economic impacts of re-use from WRAP research 2010-2011
http://www.wrap.org.uk/sites/files/wrap/Final%20Reuse%20Method.pdf

IFP Impacts 2023-2024 Post Code IP1 - IP4

Weight

CO2 wt

Weight CcO02 Total Ipswich
ltem Type T/Iltem Total Coefficient Total £ Saving
Tonnes Tonnes
ICT and TVs 53 0.045 2.385 6 14.31 100 5,300
White Goods 596 0.06 35.76 0.8 28.608 150 89,400
Furniture Household 2,790 0.03 83.7 1 83.7 80 223,200
Office Furniture 69 0.026 1.794 04 0.7176 41 2,829
Total 3,508 124 127 320,729
tonnes tonnes £saved by
ltems saved saved households
IFP Impacts 2023-2024 Other Post Codes
) he nic . 0O O ) o-. O
ICT and TVs 53 0.045 2.385 6 14.31 100 5,300
White Goods 399 0.06 23.94 0.8 19.152 150 59,850
Furniture Household 2,578 0.03 77.34 1 77.34 80 206,240
Office Furniture 48 0.026 1.248 04 0.4992 41 1,968
Total 3,078 105 111 273,358
tonnes tonnes £saved by
items saved saved households

IFP Impacts 2023-2024 All Post Codes

Weight

CO2 wt

Weight Cc02 Total IFP £
Item Type T/ Iltem Total Coefficient Total Saving
Tonnes Tonnes
ICT and TVs 106 0.045 477 6 28.62 100 10,600
White Goods 995 0.06 59.7 0.8 47.76 150 149,250
Furniture Household 5,368 0.03 161.04 1 161.04 80 429,440
Office Furniture 117 0.026 3.042 04 1.2168 41 4,797
Total 6,586 229 239 594,087
tonnes tonnes £saved by
items saved saved households
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The Board of Trustees wishes to thank and acknowledge the tireless work and dedication given by all our
staff and volunteers throughout the year.

We also wish to acknowledge the continued help and support from the Mrs LD Rope Third Charitable
Settlement, who, as mentioned earlier, have provided financial help both to IFP and through grants to
individuals to help them purchase items and services.

We also need to thank IBC for their support with community funding and supporting us by providing our
premises at Hogarth Road at a discounted rent.

Finally a big thank you to all our partners and referring agencies, either directly or through referrals via Rope,
in maintaining a dialogue with us, often in stressful situations, to achieve the best possible outcomes for the
individuals and families they support and we supply with goods and services.

A massive thank you to all the donors of furniture and electrical items, who will hopefully continue to choose
IFP above the many other avenues now available for them to dispose of their unwanted goods.

-24 -



IPSWICH FURNITURE PROJECT
England & Wales - Charity number 1151719

Accounts




COMPANY REGISTRATION NUMBER: 05170995
CHARITY REGISTRATION NUMBER: 1151719

Ipswich Furniture Project
Company Limited by Guarantee

Unaudited financial statements
31 March 2023



Ipswich Furniture Project
Company Limited by Guarantee

Financial statements

Year ended 31 March 2023

Page
Trustees' annual report (incorporating the directors’ report) 1
Independent examiner's report to the trustees 5
Statement of financial activities (including income and expenditure account) 6
Balance sheet 7
Statement of cash flows 8

Notes to the financial statements 9



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2023

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2023.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK

and Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name
Charity registration number
Company registration number

Principal office and registered
office

The trustees

The trustees who served during the year and at the date of approval were as follows:

Patron
Company Secretary

Independent examiner

Bankers

Ipswich Furniture Project
1151719
05170995

Hogarth Road
Ipswich
Suffolk

IP3 OEY

M Allison (Chair)
M Brunning

N Burfield

E Harsant

P Henry

F Loader

M Regnault

M Whitworth

The Rt Hon J Gummer, Lord Deben
R Whitehead

L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7EA

Barclays Bank Plc
Ipswich
IP11PB
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Objectives and activities

The charity's objective is the relief of poverty by the supplying of items of furniture and other household
items for the benefit of persons who are in need within the notional area of East Anglia and who have been
nominated by an approved referring agent or anyone who self refers by providing proof that they are in
receipt of an acceptable benefit, as defined by the Trustees.

In shaping our objectives for the future and planning our activities, the trustees have considered the Charity
Commission’s guidance on public benefit. The trustees give careful consideration to the accessibility of its
services for those on low incomes.

Public benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guidance on Public Benefit including, The Public Benefit Requirement (FB1), Running a
Charity (PB2) and Reporting (PB3).

Achievements and performance

The achievements and performance are described further in annex 1 of these financial statements.
Financial review

The statement of financial activities reflects operational activity for the year. The economic climate has
continued to increase the demand for the Project’s services but without an increase in grant funding or an
increase in income from the provision of hoth donated and bought in goods. However the cost of providing
these services continues to rise resulting in a deficit for the year of £27,775 (2022: surplus of £44,747).
Principal funding sources

The principal funding source for the charity is the income derived from the provision of low cost furniture

and electrical goods. The charity also gratefully acknowledges the grants received during the year from the
following organisations: Ipswich Borough Council and Suffolk Community Foundation.

Reserves policy

The trustees’ policy is to maintain adequate reserves for the following purposes and was updated in the
year:

«  Toenable the Project to fulfill statutory and legal obligations to employees and others;
«  To provide a contingency fund tc meet unforeseen falls in income or increases in expenditure;
«  To allow for the orderly wind up of the charity if required.

In the charity’s circumstances the trustees believe it would be prudent to maintain reserves which are the
equivalent of no less than three month’s unrestricted expenditure which would equate to £176,564 (2022:
£179,532). At 31 March 2023 the charity had general un-designated free reserves of £238,745 (2022
£254 520) and excess reserves will be expensed in line with charitable activities over the coming years.

Plans for future periods

The Project will continue to maintain and develop its community services in 2023-2024 and to explore new
initiatives in partnership with local stakeholders.
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Structure, governance and management

Ipswich Furniture Project also known as the Project or IFP with any of these terms used throughout these
accounts, is a registered charity and a company limited by guarantee. The charitable company was
incorporated on 5 July 2004 (number 05170995) and became a registered charity number (number
1151719) on 22 April 2015. The company was established under a Memorandum of Association, which sets
out its objects and powers and is governed under its Articles of Association. In the event of the company
being wound up members are required to contribute an amount not exceeding £10.

In 2014 the charitable company took over the activities of the previous unincorporated charity, registered
number 801287, which had been operational as a registered charity since 1989.

The Project is here to assist people of any age, whose needs may vary from a single item, to a complete
house full of furniture. In common with most other furniture and appliance re-use charities, Ipswich Furniture
Project was formed with the express desire to alleviate poverty and provide a social need to those
disadvantaged and socially excluded, by providing decent quality furniture and white goods to any persons
on a low income who lives in the Borough of Ipswich or surrounding area who could not, for whatever
reasons, afford to purchase items to furnish their homes from conventional retailers.

The New Furniture Initiative is available to social landlords and other agencies providing housing support.
We supply new furniture, cookers etc., so the landlord can provide furnished accommodation to those in
need in East Anglia.

Recruitment and appointment to the board of trustees

The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, the trustees are elected at the Annual
General Meeting. One third of the trustees retire in rotation but are eligible for re-election.

The current trustees are shown on the reference and administrative details these financial statements.

Further trustees may be appointed at any time, at the discretion of the trustees in accordance with the
charity’s recruitment policy.

Trustee induction and training

The majority of the current trustees are very familiar with the work of the charity, having served on the
Board for some time. :

New trustees are invited to attend a meeting with the Chairman and the Chief Executive to familiarise
themselves with the charity and the context within which it operates. The meeting would cover:

The obligations of being a trustee

An overview of the services which the Project provides

The main documents which set out the operational framework for the charity including the constitution
The financial position as set out in the |latest published accounts

+ Future plans and objectives

* * o @
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Structure, governance and management (continued)
Organisational structure

The Project is governed by the trustees, who aim to meet at least six times a year, and are responsible for
the strategic direction and policy of the charity. The Project employs a Chief Executive who is responsible
for the day to day provision of services, ensuring that project objectives are met and managing the team of
support workers administrative staff and volunteers.

Risk management

The trustees have reviewed the financial and operating risks pertaining to the charity and identified key
risks to the charity. Policies and procedures are in place to mitigate the risks identified. The Board reviews
and reappraises risk on an on-going basis.

Independent examiner reappointment

A resolution to appoint L Thurston FCCA of Lovewell Blake LLP as independent examiner will be proposed
at the next meeting.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on 16 August 2023 and signed on behalf of the board of
trustees by:

Al

Mr M Allison
Chair



Ipswich Furniture Project
Company Limited by Guarantee
Independent examiner's report to the trustees of Ipswich Furniture Project

Year ended 31 March 2023

| report to the charity trustees on my examination of the financial statements of the company for the year
ended 31 March 2023 which comprise the statement of financial activities (including income and
expenditure account), balance sheet, statement of cash flows and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act).

Having satisfied myself that the financial statements of the company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your company's financial statements as carried out under section 145 of the Charities Act 2011 (‘the
2011 Act). In carrying out my examination | have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2.  the financial statements do not accord with those records; or

3.  the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

[ThudS  21]3]23

L Thurston FCCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7EA



Ipswich Furniture Project
Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2023

Unrestricted
funds
Note £

Income and endowments
Donations and legacies 5 19,337
Charitable activities 6 509,893
Other trading activities 148,747
Investment income 505
Total income 678,482
Expenditure
Charitable activities 7 706,257
Total expenditure 706,257
Net (expenditure)/income before transfer of
funds (27,775)
Transfers between funds 12,000
Net movement in funds (15,775)
Reconciliation of funds
Total funds brought forward 254 520
Total funds carried forward 238,745

2023 2022
Restricted
funds Total funds Total funds
£ £ £
- 19,337 30,286
- 509,893 603,863
- 148,747 150,497
- 505 18
- 678,482 784 664
- 706,257 739,917
= 706,257 739,817
(27,775) 44 747
(12,000) = -
(12,000) (27,775) 44 747
12,000 266,520 221,773
- 238,745 266,520

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The notes on pages 9 to 17 form part of these financial statements.
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Ipswich Furniture Project
Company Limited by Guarantee
Balance sheet

31 March 2023

2023
Note £

Fixed assets
Tangible fixed assets 12
Current assets
Stocks 20,285
Debtors 13 37.126
Cash at bank and in hand 193,786

251,197

Creditors: Amounts falling due within
one year 14 (12,452)

Net current assets

Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 16

238,745
238,745
238,745

238,745
238,745

2022

22,988
21,988
268,115

313,091

(53,217)

6,646

259,874
266,520
266,520

12,000
254,520

266,520

For the year ending 31 March 2023 the charity was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to small companies.

Directors' responsibilities:

. The members have not required the company to obtain an audit of its financial statements for the year

in question in accordance with section 476;

. The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on

16 August 2023 and are signed on behalf of the board by:

M

Mr M Allison
Chair

Company registration number: 05170995

The notes on pages 9 to 17 form part of these financial statements.
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Ipswich Furniture Project
Company Limited by Guarantee
Statement of cash flows

Year ended 31 March 2023

Cash flows from operating activities
Net (expenditure)/income

Adjustments for:

Depreciation of tangible fixed assets

Other interest receivable and similar income
Accrued expenses

Changes in:

Stocks

Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash (used in)/from operating activities

Net (decrease)fincrease in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2023 2022
£ £
(27,775) 44,747

6,646 6,875
(505) (18)
570 105
2,703 (4,468)
(15.138) 125,693
(41,335) 19,936
(74,834) 192,870
505 18
(74,329) 192,888
(74,329) 192,888
268,115 75,227
193,786 268,115

The notes on pages 9 to 17 form part of these financial statements.

-8-



Ipswich Furniture Project
Company Limited by Guarantee

Notes to the financial statements

Year ended 31 March 2023

1.  General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Hogarth Road, Ipswich, Suffolk, IP3 OEY.

2. Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

3.  Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the Trust to be able to
continue as a going concern.

Income tax

As a registered charity, the activities are exempt from United Kingdom Income and Corporation
taxation, provided that the income is applied to charitable purposes.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds where necessary, are unrestricted funds earmarked by the trustees for particular
future projects or committments.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes. restricted income funds or endowment
funds.



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2023

3.

Accounting policies (continued)
Income

All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the charity
and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impracticle to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliabily measured. No amounts are included for the contribution of general volunteers.

- income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

- Furniture and other items donated for resale throught the charity's are included as income within
other trading activities when they are sold.

- Income from other trading activities is accounted for when earned.
Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

° expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

. expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

° other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at
the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2023

3.  Accounting policies (continued)
Tangible assets (continued)

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within other
recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Motor vehicles - 25% straight line
Stocks

The fair value of donated stock has not been included in these accounts on the basis that is
impractical to obtain a fair value due to the volume of low value items received and in the absence of
detailed stock control systems and records.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted

present value basis. The unwinding of the discount is recognised as an expense in the period in which
it arises.
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2023

Limited by guarantee

The company is limited by guarantee and does not have a share capital. Every member of the
company undertakes to contribute to the assets of the company if it is wound up during the time that
he or she is a member, or within one year afterwards, for payment of the debts and liabilities of the
company contracted before the time at which he or she ceases to be a member and of the costs,
charges and expenses of winding up and for the adjustment of the rights of the contributors among
themselves such amount as may be required not exceeding £10.

Donations and legacies

Unrestricted Total Funds Unrestricted  Total Funds
Funds 2023 Funds 2022
£ £ £ F
Donations
Other grants and donations 2,837 2,837 473 473
Grants
Ipswich Borough Council 11,500 11,500 18,000 18,000
Mrs L D Rope Third Charitable Trust - - 10,000 10,000
Suffolk Community Foundation 5,000 5,000 - -
Job Retention Scheme — - 1,813 1,813
19,337 19,337 30,286 30,286
Charitable activities
Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funds 2022
£ £ 3 £
Income from purchased goods 438,626 438,626 513,028 513,028
Income from other services 20,061 20,061 25,038 25,038
Removals, collections and deliveries 51,206 51,206 65,797 65,797
509,893 509,893 603,863 603,863
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the financial statements (continueq)

Year ended 31 March 2023

7. Expenditure on charitable activities

Unrestricted Restricted Total Funds
Funds Funds 2023

£ £ £
Electrical appliances for resale 225,727 - 225,727
Furniture for resale 63,661 - 63,661
WEEE purchases - - -
Project materials 8,414 - 8,414
Rent, rates and service charge 30,541 - 30,541
Staff costs 224,990 — 224,990
Motor expenses 29,669 - 29,669
Repairs and renewals 13,252 — 13,252
Tool and equipment 20,782 - 20,782
Volunteer expenses 17,288 - 17,288
IT services and consuitancy 21,657 - 21,657
Marketing 50 - 50
Depreciation 6,646 - 6,646
Support costs 43,580 - 43,580
706,257 - 706,257
Unrestricted Restricted Total Funds
Funds Funds 2022

£ £ £
Electrical appliances for resale 272,181 - 272,181
Furniture for resale 66,353 - 66,353
WEEE purchases - 17,500 17,500
Project materials 29,262 = 29,262
Rent, rates and service charge 32,535 - 32,535
Staff costs 179,536 - 179,536
Motor expenses 23,875 - 23,875
Repairs and renewals 255 4,290 4,545
Tool and equipment 23,608 - 23,608
Volunteer expenses 22,570 - 22,570
IT services and consultancy 15,406 - 15,408
Marketing 16 - 16
Depreciation 6,875 - 6,875
Support costs 45,655 - 45,655
718,127 21,790 739,917
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2023

8. Analysis of support costs

2023 2022
£ £
Waste disposal and cleaning 7.077 6,208
Insurance fees 7,678 7,585
Office costs 3,239 4,338
Telephone 4,462 6,689
Bank charges 1,594 1,964
Training 2,125 900
Travel ' 1,755 2,352
Heat and light 11,021 12275
Dues and subscriptions 2,634 1,464
Independent examiner fee 1,995 1,880
43,580 45,655
9. Net (expenditure)fincome
Net (expenditure)/income is stated after charging/(crediting):
2023 2022

£ £

Depreciation of tangible fixed assets 6,646 6,875

10. Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2023 2022
£ £
Wages and salaries 206,144 165,223
Social security costs 10,925 8177
Employer contributions to pension plans 7,921 6,136
224 990 179,536

The average head count of employees during the year was 12 (2022: 11).
No employee received employee benefits of more than £60,000 during the year (2022: Nil).

11. Trustee remuneratio-n and expenses
The key management personnel of the charity comprise the trustees, relevant outsourced
management consultancy and the senior management team. The total amount of employee benefits
(including employer pension contributions) and fees received by senior management for their services

to the charity was £66,237 (2022; £62,981).

The trustees neither received nor waived any remuneration during the year (2022: £Nil) no trustees
receive reimbursement of expenses in the year (2022: £Nil) from the charity during the year.
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Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continueq)

Year ended 31 March 2023

12.

13.

14.

15.

Tangible fixed assets

Cost
At 1 April 2022 and 31 March 2023

Depreciation
At 1 April 2022
Charge for the year

At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

Debtors

Trade debtors
Prepayments

Creditors: Amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

Defined contribution plans

Motor
vehicles
£
27,500
20,854
6,646
27,500
6,646
2023 2022
£ £
30,136 14,998
6,990 6,990
37,126 21,988
2023 2022
£ £
960 17,773
2,400 1,830
7,545 31,904
1,547 1,710
12,452 53,217

The amount recognised in income or expenditure as an expense in relation to defined contribution

plans was £7,921 (2022: £6,136).
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the financial statements (continueq)

Year ended 31 March 2023

16. Analysis of charitable funds

At 1 April At 31 March
2022 Income  Expenditure Transfers 2023
£ £ £ £ £
Unrestricted funds
General fund 254,520 678,482 (706,257) 12,000 238,745
Restricted funds
Lease Settlement 12,000 - — (12,000) -
266,520 678,482 (706,257) — 238,745
At 1 April At 31 March
2021 Income  Expenditure Transfers 2022
£ £ £ £ £
Unrestricted funds
General fund 194,483 784664 (718,127) (6,500) 254,520
Restricted funds
WEEE Purchase Van
fund 11,000 - (17,500) 6,500 -
Lease Settlement 12,000 - - - 12,000
New Shop fund 4,290 - (4,290) - -
221,773 784,664 (739,917) - 266,520

Purpose of funds:

WEEE Purchase Van fund: Represents an initial grant to fund the purchase a Ford Transit low loader
less depreciation in line with the useful economic use of the asset and a top up grant from Mrs L D
Rope Charitable Trust

To enable the charity to keep the van. The initial terms of the grants were on a restricted basis,
however during the year amounts were expensed and returned in order to reclassify this as an
unrestricted asset in line with the secondary grant received.

Lease settlement: Represents a grant from the Mrs L D Rope Third Charitable Trust to fund a lease
settlement arrangement which the trustees expect to be expensed upon request from the landlord. In
the year the charity received formal agreement to utilise this fund for unrestricted purposes and
accordingly the fund has been transferred.

New Shop fund: The Project entered into a new shop lease on 45-49 Westgate Street, Ipswich,
formally Superdrug. This shop required some refurbishment and updating of electrical and fire alarm
systems. The project received two grants towards this from Rope Trust and Suffolk Community
Foundation. We also received donations of building and decorating materials from B & Q and Travis
Perkins Builders Merchants. The refurbishment has now been completed and the fund has been fully
expended.
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the financial statements (continueq)

Year ended 31 March 2023

17. Analysis of net assets between funds

As at 31 March 2023

Unrestricted Restricted Total Funds

Funds Funds 2023

£ £ £

Current assets 238,745 — 238,745

Net Assets 238,745 - 238,745
As at 31 March 2022

Unrestricted Restricted Total Funds

Funds Funds 2022

£ £ £

Tangible fixed assets 6,646 - 6,646

Current assets 247 874 12,000 259,874

Net Assets ) 254,520 12,000 266,520

18. Analysis of changes in net debt
At ]
At 1 Apr2022 Cashflows 31 Mar 2023
£ . £ £
Cash at bank and in hand 268,115 (74,329) 193,786

19. Related parties
J Bunting, a member of the senior management team, is a director of Palace IT Limited. During the
year Ipswich Furniture Project received services from this company totalling £20,747 (2022: £1 5,408).
There was no outstanding balance owing at the year end (2022: £Nil).

During the year, the company paid D Whitehead amounts for services totalling £7,167 (2022: £2,893).
D Whitehead is related to R Whitehead, the company secretary.

During the year, the company paid T Whitehead amounts for services totalling £3,322 (2022: £Nil). T
Whitehead is related to R Whitehead, the company secretary.

20. Annex1

The pages that follow form part of the statutory financial statements of the charity.
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Ipswich Furniture Project

Company Limited by Guarantee
Annex 1 - Notes to the financial statements (continued)

Yearrended 31 March 2_023_ R

Achievements and performance

Again this year, the Project’s ability to adapt as
we've continued to provide a service to our
customers, has again been noteworthy,
maintaining supply and delivery of essential items
to those in need in a difficult financial climate.

The Local Welfare Assistance Scheme (LWAS)
was discontinued in September, deciding to
distribute their funds direct to customers, rather
than providing items through partner organisations
such as IFP and Gatehouse in Bury St Edmunds.
Despite a large drop in grants and funded

L

4 ,vh r !‘,_-_r - N

provision to those in need in the last half of the QLIS

year, the Charity maintained its charitable and ' —

other trading activities, with turnover only reducing from £784,664 to £678,482, lower than originally

anticipated. Expenditure was also reduced, and we finished the year with a deficit of £27,775.

Although the LWAS finished in September 2022, IFP have continued working with the Rope Trustin
providing and installing household items to their grantees and other statutory and charitable organisations.
We also worked closely with Suffolk Community Foundation in March, distributing over £50K of goods to
those in need, funded by an underspend in the LWAS budget.

As we had a good surplus last year and healthy reserves, the Charity’s Trusteas decided to stabilise our
collection and deliveries by employing two full time drivers, instead of relying on volunteers. We had
fourteen applicants for the post, including two of our existing volunteers. Following interviews, the Trustees
offered contracts to our two volunteers, both had been volunteer drivers for some years and were
overjoyed to have been employed.

The Trustees are aware of the legal requirement for them to have regard to the Charity Commission’s
public benefit guidance and to take it into account when making decisions where the guidance is relevant.
The Trustees do not believe they have deviated from the guidance in their governance of the Charity. The
Ipswich Furniture Project has managed to continue delivering an efficient, prompt, competitive, caring and
compassionate service to both the recipients and their respective agencies and funders. We have
continued to provide discounts to our low income customers to help them furnish their homes, diverting
items from landfill to re-use and recycling and assisting the unemployed with support in preparation for
seeking gainful employment.

IMPACT - the change we create.

Planet — managing waste and CO2 emissions.

The number of collections and/or deliveries our vans made during the year was 4,271 — around 17 per day.
We handled 15,668 items weighing over 543 tonnes.

- 18-



Ipswich Furniture Project

Company Limited by Guarantee
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Year ended 31 March 2023
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68% of the items collected in Ipswich were also re-used by Ipswich residents IP1 — IP4.

We re-use as many items as possible by sale through our shop in Ipswich or by supply to LWAS, Rope Trust
and other agencies. Our workshop evaluates repairs and refurbishes electrical goods to maximise re-use.

Donated/Collected Items Data

From Ipswich i:c;?s(}ther Total
No of unique donors 1087 543 1630
No of items 3728 2298 6026
Weight of items 115,717.40 KG 64,585.40 KG 180,302.80 KG
No of items reused 2619 17156 4334
Weight of items reused 70,053.90 KG 42 089.40 KG 112,143.30 KG
No of items sold to Ipswich residents collected
from within Ipswich e - -
e e o et | sa76550KG |- :
No of household items 2987 1970 4957
Weight of household items 88,330.80 KG 54,441.40 KG 142,772.20 KG
No of electrical items 741 328 1069
Weight of electrical items 27,386.60 KG 10,144.00 KG 37,530.60 KG

Note: IFP also supplied 1,597 new electrical appliances (979 in Ipswich) and 1,817 new furniture items (1,184
in Ipswich), mostly at the request of LWAS, Rope Trust and other agencies supporting the clients these items
went to,

The most noticeable reduction in collection items was waste electrical items collected in Ipswich. When we
were collecting waste electrical goods for Ipswich Borough Council, we collected 7,955 items. In the last year
since the contract has been cancelled, only 741 items. A massive 70 tonnes of waste electrical goods no
longer being collected from the waste stream by IFP. Hopefully they have been correctly disposed of by
Ipswich residents.
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Nationally, 10 million household items are sent to landfill every year. 3 million of these items could be re-
used by people in crisis (Source: Re-Use Network).

Nearly 615,000 tonnes of material that currently finds its way to landfill or incineration could instead be
repaired, resold or donated saving the taxpayer more than £60 million each year. (Based on WRAP
estimates). This is equal to a potential saving on each household’s council tax bill of £3.

On average, there are 4.2 tonnes of CO2 emissions produced in Ipswich, per person per year. (Source: State
of Ipswich Annual Monitoring Report 2014).

Every year, it costs around £300,000 to clear waste dumped illegally on public land in Suffolk. Councils are
obliged to clear the waste at Council Taxpayers' expense. (Source: One Suffolk).

By re-using, recycling and refurbishing items Ipswich Furniture Project contributes towards the protection and
preservation of the environment.

Poverty

Cne of IFP’s main charitable objectives is the prevention or the relief of poverty and financial hardship by the
re-use, recycling and supplying of items of furniture and other household items to individuals in need and/or
charities, statutory bodies or other organisations working to prevent or relieve poverty for the benefit of
persons who are in need.

42% of households in Ipswich are in the poorest two categories representing:
e Those with modest lifestyles but able to get by (15%).
= Those experiencing the most difficult social and economic conditions (27%).

26.6% of the town's population lives within the most deprived fifth of areas in England (IMD 2010).
Furthermore, there are nine areas that are ranked within the top 10% most deprived areas nationally and two
areas within the top 5% most deprived areas nationally. (Source: State of Ipswich Annual Monitoring Report
2014).

To this end, IFP is open to any member of the public and operates a dual pricing policy offering 20% off re-
used furniture and electrical items and up to 100% in certain cases to enable low income customers to buy
at an affordable price. We even discount our new items, although the amounts are smaller to reflect to cost
of the goods to us. New items are not generally made available to members of the public who are not eligible
for discounts.

In the past financial year:

e The total value of items sold to customers ‘in need’ was £ 749,544.50 (based on the original ticket
price for each item)

¢ The total sale price for items sold to in need customers £691,659.66 (based on the price the
customer paid after discount)

e Total amount saved by ‘in need’ customers was £57,885.22 (ticket price of item minus the
discounted price the item was sold at to 2,262 'in need' customers) This is lower than in previous
years reflecting the greater numper of new items supplied which carry a lower discount.

An average saving of £25.59 for every ‘in need’ customer.

The total number of customers who were provided with furniture and other essential household
items funded by external partner agencies was 1,653. (LWAS, Rope Trust, Housing, Social &
Health Services etc.) This higher number of assisted customers again reflects additional
government funding to local authorities to assist those affected by current financial crisis.

s  Total value of items provided to funded customers was £628,108.36

s The total sale price of items to funded customers was £582,897.85 (after discount)

e Total amount saved by Agencies funding the supply of items to people in severe need was
£45210.51. An average saving of £27.35 for every funded ‘in need’ customer,

e 75.98% of items went to in need customers. ltems sold were sold to customers in need. (Includes
new items to supplement lack of reusable items or for funded awards)
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Year ended 31 March 2023

The benefits to customers of buying from our shops:

Those on low incomes have access to affordable household items.
« \We help reduce the expenditure of those on low incomes when buying essential furniture and
household items.

+ Shoppers are able to view a wide range of items in our shops, enabling them to choose items they

like (giving those on low incomes choice).
e Ourshop is easily accessible for shoppers and is well serviced by public transport

Many second-hand items (bought on ebay or at boot fairs) do not have warranties meaning if they

fail the customer incurs further costs in order to replace or repair it.
 We offer a reliable and convenient delivery service.

Most importantly customers receive an individual, caring service, by staff and volunteers that pride
themselves on going the extra mile. — We are always receiving thank you cards, emails and face to

face comments praising our service from both customers and support agencies.

People
IFP also Offers help to people to improve their employment chances

m Volunteers

M Found Employment

During the year we offered volunteering or work placements to 10 people, many of whom came with
barriers to work. Two, who had been long term unemployed, moved to full time employment with the

Project. They had both been with us for over a year and we had watched them become more positive about

their futures as their confidence grew.
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Year ended 31 March 2023

We are keen to continue providing this service, which forms part of the organisation’s social mission. Our
team is made up of a mix of volunteers and full and part time employees, We could not function without the
assistance of the volunteers, but we offer them:

Ability to gain valuable work experience.

Ability to gain new life skills and employability skills.

Training and certification in Manual Handling, Slips, Trips and Falls, COSHH and Fire awareness
Access to a variety of work opportunities including: retail sales, administration, IT skills and
collection & delivery.

e The potential to progress from volunteering into paid employment, either with Ipswich Furniture
Project or with other local employers. Indeed three of our volunteers did move into employment
with external organisations this year.

¢ o & @

More importantly we offer an environment where they can progress at their own pace, to allow them time to
grow in confidence, establish self-belief and feel wanted and part of a family.

Most commercial businesses do not have the time or inclination to support people with difficult backgrounds,
behavioural issues, physical and psychological barriers, which hinder their ability to match the achievements
and productivity of the perceived expectations of business employing a persen.

Volunteers also get the opportunity to support their local community and in particular those in need and make
a difference.

We help volunteers with IT skills, to enable them to Job search, help them with completing paperwork and
generally take an interest in their wellbeing. We have even accompanied volunteers too nervous to attend
compulsory courses imposed by the Job Centre, so they do not get sanctioned for non-attendance.

There were a total of 2,777 volunteer hours during the year with an in kind financial value of £27,492 based
upon the equivalent National minimum wage of £9.90/hr

Environmental Impact

IFP cares passionately about people and the environment we live in. We work with partners to improve re-
use and recycling. Since 2016 IFP has worked with a number of external businesses, including John Lewis
in re-using and recycling items.

Through repair and refurbishment of electrical appliances, IFP has a considerable impact on saving CO2
emissions.

Re-Use and Recycling helps the environment by saving raw materials and the energy used to exiract them
and in the manufacturing process. Using methodology for quantifying environmental and economic impacts
of re-use from WRAP research conducted in 2010-2011, IFP calculates it generates a CO2 saving of 204
tonnes for the year. See table for Ipswich IP1— IP4 and all other Post-Codes.
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IFP Impacts 2022-2023 Post Code IP1 - IP4

Weight VWeight CO2 wt Saving 7

Item Type Total gf(f?fie?\?- Total Value / ;gtf;:]!pswnch &
Tonnes , Tonnes ltem £ 9

ICT and TVs T 0.045 3.465 6 20.79 100 7,700

White Goods 568 0.08 34.08 0.8 27.264 150 85,200

Furniture Household 2,410 0.03 723 1 ’ 23 80 192,800

Office Furniture 8 0.026 0.208 0.4 0.0832 41 328

Total 3,039 109 120 £284,108
tonnes tonnes saved by
saved saved households

IFP Impacts 2022-2023 Post Codes other

Weight co2 CO2 wt Saving

Item Type Total ; Coefficie Total Value / /T\(rjet:aals(?etge;vin
Tonnes nt Tonnes Item £ 9

ICT and TVs 30 0.045 1.35 6 8.1 100 3,000

White Goods 305 0.06 18.3 0.8 14.64 150 45,750

Furniture Household 2,019 0.03 60.57 1 60.57 80 161,520

Office Furniture 62 0.026 1.6212 04 0.6448 41 2,542

Total 2,416 82 84 £212,812
tonnes tonnes saved by
saved saved households

IFP Impacts 2022-2023 Post Codes all
Weight

co2

CO2 wt

Saving

ltem Type Saroe! Total ' Coefficie Total Valis koo
Tonnes - nt Tonnes Item £ 9

ICT and TVs 107 0.045 4.815 6 28.89 100 10,700

White Goods 873 0.06 52.38 0.8 41.904 150 130,950

Furniture Household 4,429 . 0.03 132.87 1 132.87 80 354,320

Office Furniture 70 0.026 1.82 0.4 0.728 41 2,870

Total 5,479 192 204 £498,840
tonnes tonnes saved by
saved saved households

Environmental and Financial impacts of re-use calculator Supplied by Re-Use Network Methodology for
quantifying environmental and Economic impacts of re-use from WRAP research 2010-2011
http:/mww.wrap.org.uk/sites/files/wrap/Final%20Reuse%20Method. pdf
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The Board of Trustees wishes to thank and acknowledge the tireless work and dedication given by all our
staff and volunteers throughout the year.

We also wish to acknowledge the continued help and support from the Mrs LD Rope Third Charitable
Settlement, who, as mentioned earlier, have provided financial help both to I[FP and through grants to
individuals to help them purchase items and services.

We also need to thank IBC for their support with community funding and supporting us by providing our
premises at Hogarth Road at a discounted rent.

Finally a big thank you to all our partners and referring agencies, either directly or through referrals to LWA
and Rope in maintaining a dialogue with us, often in stressful situations, to achieve the best possible
outcomes for the individuals and families they support and we supply with goods and services.

A massive thank you to all the donors of furniture and electrical items, who will hopefully continue to
choose IFP above the many other avenues now available for them to dispose of their unwanted goods.
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Trustees' annual report (incorporating the directors' report)

Year endadr 31 March 2022

The uslees, who are also the direclors for the purposss of companmy law, present their report and the

unaudited financial statements af the eharity for the yvear ended 31 March 2022,

The finanual stalements have been prepared in accordance with the accounling polices set oul in notes to
the acceunis and camply with the chanty's governing document, the Chanties Act 2011 and Comgenies Act
2006 and Accounting and Reporing by Charilies: Statement of Recommended Praclice applicable to
charities preparing their accounts in accordance with the Financial Repgarting Standard applicable in the U

and Republic of Ireland published in October 2019,

Feforence and administrative details

Registered charfty name
Charity registration number
Company registration number

Principal office and registered
office

The trustees

Ipswich Furniture Project
1151715

C5170995

Hogarth Road

| pswich

Suffolk
|P3 OEY

The truztees who zersed during the vear and &t the dat2 of approval ware as follows:

Patron
Company Secretary

Independant xaminer

Bankers

ir b Allisan (CFair)

fr M Brunning {Appainted 04 Navember 2021)
Mr M Burfiald

Mrs E Harsant

M P Henrny

Ms F Loader

Ms M Regnault

e 0 Whitwaorth

The Kt Her J Gurmer, Lord Cebean
fr R Whilehead

fir L Thursion FOOA
Lowewell Blake LU=
Charersd accountants
First Flacr Suile

2 Hills'de Business Park
Bury St Edmunds

P52 7EA

Barclays Eank Ple
Ipswich
IP11FPB



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors® report) fcontinea

Year ended 31 March 2022

Objectlves and activities

The charity's chjective is the relief of poverty by the supplying of itemns of furniturz and cther household
items for the benefit of persons wha are in nead within the notional area of East Angha end who havs been
nominasd oy ar approved ceforrrg acent ar anyong whe self -=fers by providirg procf that hey are o
racein: ot an actcplabla horefit, as definad by the Trustees.

'r shaping our ohjzaives o e Tulure and planring sur aclivties, te truslees Fave considered the Chariy
Commission's guidancs o public bercfic The tustees give careful consideration ta the accazsibiity of its
senices for those on low incomes,

Public benefit

I shaplng aur objectives for the yesr and planning our activites, the trustees bave considered the Charity
Coammissian's guidarce on Public Benaft including. The Public Benafit Requiremeant (PR1Y. Running a
Chanily (P3E) anc Reporting (FE3).

Achievementa and performance

The ach evemznts and peloimar ce & 3 dessribed futher in annax 1 of these financial state nents



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors’ report) jcontinueg)
Year ended 31 March 2022

Financial review

The statement of financial activities reflects cparationzl activity for the year, The sccromic climate has
continued to increase the demand for the Project's sarvicas but withaut an increase in grant funeing or an
increase in income from the provision of both donated and bought in goods. However the cost of providing
these senvices continues to rise resulting in a medoced operating surplus for the year of P44 747
12021 E168,653).

Frincipzl funding sources

The: prineipal funding scurce for the charily is the income derived from Lhe provision of low cost fumiture
and electricel goods. The charity also gratefully acknowladges the gramis received during the year from the
follcwirg erganisations: Ipswich Borough Gouncil and Mrs LC Rope Third Charitable Settiement

Reserves policy

The trugtess’ palicy is to mainmin adequate rasanes for the Gllowing purpesss and was updated in lhe
year

*To enable the Project to fUifill statutery and legal obligations to ermployeas and othars:
*To provide a contingency fund to meet unforeseen falls In Income or increasas in expenditurs;
*To allow for the orderly wind up of the charity if required.

In the charity’s circumstances the trustees believe it would be pruden! e maintain reserves which are the
equivalent of no less than three month's unrestricted expenditure which would equate 1o £179,532 (2021:
two monthe EB87.289). At 31 March 2022 the charty had gensaral un-g’egignmd free reserves of £354 520
(2021 £184 483) and excess reserves and will be expensed in line with chartable adtivities over the
COMming years,

Flans Tor fulure periods

The Preject will continuz to maintain and davelop its community senvces in 2022-23 and o explore new
inbatives in parnership with lccal stakehalders

The impact of Covid-19 and the plans for future pesiods are described further in annax 1 of these financial
statements.



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) jconinues

Year ended 31 March 2022

Structure, governance and management

Ipswsich Furribure Project also known ss the Project o FF wilh any of these terms ugsd throughout these
acccunts is oA regstersd sharity arc 2 company limited by guarantec, Tho charitabls company Wwoae
ineciporated o 5 July 2004 {number 51709930 aod becare a registered charity number {number
1181719 an 22 April 2015, The company wasz sstsblignad undear 2 Memorandum of Associgtion. which sets
out its objects and cewsre and iz govarnac uncker s atic /5 of Azsociation. In the evenl of he congany
Beig woLnd up mamkbers are required to cartribule an amount nol exceeding £1.

In 2074 e charilable company tock over the activities o the provicus uninecmorated charity, registered
numzer 01287, whick had baar operatioral as a registersd carily since 1988,

The Froject is Fers to assis- 1zopls of any age, whose needs may very from & sirgle nem, 10 & comalols
house full of furniture. i commean with most oflver fumiiure and apaliance re-use charlies. [pswich Furniturs
Preject was formed with the express desire to alleviate povery and provide 3 social need to those
dizadvantaged and socially excluded, by providing decant quaiity Turniture and whit2 goods (o any persons
on a low income who lives in the Sarough of [pswich or surrounding &rea who could not, for whalewver
reasors, afford i purchase items te furniss thei Fomes fom conventional reteilors

A sacondary function of the Project is the collection of scrap white goods — cookers, fridges elc, currenily
fres from the householders of Ipswich This is a partnership with Ipswich Borough Council. This contract
finiched on 31 August 2021 and has not been renewed by 1BC. IFP do still offer collection of serap white

paod=, Lul gl 8 clhiange.

The Maw Fumiture Initiative is availabie o social endlords and olher agencigs praviang housing suppart.
We supply new fumiture, coolkers atc , so the landlord can provice fumished accommedation o thoss in
neec] 1 Egst Anglia

Recruitment end appeintment to the board of trustees

The direcors of the company @are Aalko charihy trastess for the curposes of charty fEw. Uhder the
requirements af the Momerardum ow Arfdicles o Assasiation, the trusiees arc clocted at the Annuzl
Genera WMesating. One Lhird of the trusises “stire e rafatien bul ane eligible forre election.

THe current trustaes are showr on the =ference and ade nislialive delsils lhese inancial statements.

F.arther -rusiees may be agpointzc at any time, st ths discretion of the trustces in zoecreance with the
charizy™s recriitmsnt palicy.

Trustes induction and raining

| fe m@jonity of the cument rustess ge yary famliliar with the word of the charity having sersed an e
Boare: Tor soime Line.

Mow trustoes are invited 1o atiend a mesting witt tha Chaiwman and the Chief Exaoutive o familiariss
themse vez with fhe cha-dly and ths contex! within which it aparates. The mesling would caver;

+  Tha abligations o being a trusies

v+ An owenview of bne servicas wiich Tie Crcjest proviaes

= The main gocuwmentz which sct oui ths cperational fram2wok fo- the chariby including the conatitut on
»  Iha tinancial pogition ce set out in tha latast puklshed acoounts

v Futue plans and abjgctives



Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual repaort (incorporating the directors’ report) jcontinues
Year ended 31 March 2022

Structure, governance and management fcontdayad)

Organisational structure

The Project is governed by the tustees, who aim to meet at least six limas a yaar, and are responsitle for
the strategic direction and policy of the charity. The Project employs a Chief Exesutive who is rasponeible
for the day 1o day provision of services, ensuring that project objectives are met and managing the team of
support workers administrativa staff and volunteers,

Risk management

The trustees have raviewed the financial and operaling risks pertaining to the charity and identified key
ricks to the chanty. Policies and procedures are in place to mitigate the riske dentified. The Board reviews
and reappraises risk on an on-geing basis.

Independent examiner reappointment

A resclution o appeint Mr L Thurston FCCA of Lovewell Blake LLP as independent examiner will be
propased at the next meeling.

Small company provisions

T'his report has besn prepared taking advantage of the small companes' exemplion of section 4154 of the
Companies Act 2008.

The trustess’ ennual report was approved on 20 Septamber 2022 and signed on behalt of ne board of
trusiees by

Al

Ir M Aldlison
Chair



Ipswich Furniture Project
Company Limited by Guarantee
Independent examiner's report to the trustees of Ipswich Furniture Project

Year ended 31 March 2022

| report fo 1ho chanty bruzlccs on my examindtion of the finarcial safemsnts of the company for the year
ended 371 Warch 2022 wich comprise the salemer. of “nancial activities nelading  inzomz and
expanditure accounty, balance sheet, slalem=nt of cesh flows ann the relates nofes.

Rezponaibilitiea and basis of report

A e charity's Luslees of Llhe compa-y (and alzo its direcons far the purpascs of compeny law) you arc
responsibls for tha preparatize &f tha fingncia stalemeniz in 2ccordance with e requirements of tha
Companies Aot 2006 Cthe 2006 At

Hzving salisfize mysalf trat ©e financial statements of the company 2 nat requiced to be audiled under
Par 1& of the 2003 Act and erz aligibie for incependanl examination. | reparl i respect of my sxamiaalion
of yaur compary's fingrcial sterements 85 camed cul Jrder scclion 1<k of the Charites Act 2071 (the
2041 Acty In carrying a1 My examination | Pave follawed the Cirections giver by the Charity Commiaaion
unde- section T45(HE] af the 20771 AL

Iindependent examiner's statement

Since the charity's gross income excesded £250.000 vour exam nar must be a marrbar of a booy liztad In
section 145 of the 2011 Adl. | confivm that | am gualified lo underdake the examination because | am a
member of the Association of Chartersd Cerified Accourtanis, which is onz of the listed bodes

| o completed my evamination. | confirn that no mattere have come to my altsnfion in connechian with
fhe axsminztion glving me cause to believe that in ary matesial respact:

1 accaunting records wears nel capt i reapect of the company 88 recuired by agection 386 of the
2005 Aed; or

Z. oe financizl statements de neat aceord wity ass recands; o

A0 e finongial slalements do not semply wiid the accountng requirements o° saction 386 of the
200E Ac: other than any raquiremast test the aceounts give 2 e and fair view which & not o
matter considered as part of an independent sxamingetion; or

4 ‘12 Cmancial statenasrts have ret beer oreparad in ascordance with e notheds and 24 mnmeaios
al e Statamrent of Hecemmerded Pract ce for accounting ane ~eponng by chaiifes goaplicsble
w0 charitizs preparing their asscunts n accarcanca with e Flrancizl Repering Stardard
aazlicalb & in the UK and Rapuic of Ireland (FRS 107

| FEye na conscrna and havs Come aoross no otber matters in cannection with 1he axarminatien 1o which
oltention sheould be drawre ir this epor ir ordar 2o aneble & proper ardasestancdmg of e secannts ba be

raachad.
s 2ol

MirL Thursten FCIA
Indepandant Examiner

Loveyssl Blake L_=
Ghaterad accountants
Frisl Flocr Suite

Z Hills gz Busincss Fark
Cury 5t Cdmunds

IP32 TEA



Ipswich Furniture Project

Company Limited by Guarantee

Statement of financial activities
{including income and expenditure account)

Year ended 31 March 2022

Ineame and endowments
Conations and legacies
Charitable activilies

Other trading activities
Investment iIncome

Total income

Expenditure
Charitable activities

Total expenditure

MWet income befare transfer of funds

Transfers between funds

Met movement in funds

Reconcillation of funds
Total funds brought forward

Total funds carried forward

Unrastricied
funds
£

30.286
E03.863
120,497
18

784,664

718,127
718,127

88,537

(&S00

G0,037

184,483
254 520

20232 2021
Restrictad
funde Total funds  Tofal funds
E £ E

- 30,286 142,891

- 603.863 462 161

- 150,497 107 8&7

- 18 25

- THd 664 712 534

21,784 739,917 544 784
21,780 fas ey 544 J84
{21,780 44 747 1658 BE3
B 500 = -
{15,290) 44 TaT 15&.653
27,290 221,773 83,120

12,000 266,520

The statement of financial activities includas all gains and [osses recognisad in the year,
All income and expendilure derive from conlinuing activities,

The notes on pages 10 to 18 form part of these financial statements,

Y

221,773



Ipswich Furniture Project
Company Limited by Guarantee
Balance sheet

31 March 2022

2022 {0y
Mote E £ £ £

Fixed assals
Tangii e fixed assais 14 2,540 13.521
Current assets
Stocks FE 088 18,520
Deators 1B £1.0954 147 681
Caszh at oark and in hand 258115 75,227

J15.081 241,426
Creditors: Amounts falling due within
ane year 16 (53217 133.178)
Met curment assets 2hu Bra 2005 Ah
Total assets loss current lizhilities 288 G20 221773
Met gaseis 2EE 520 221773
Funds of the charity
Fastricted funds 12,000 27,280
Unrestricted funds 254 520 1894 483
Total charity funds 18 286,520 221.773

Far the year ending 31 March 2022 the charity was entilled to exemplion from audit under section 477 of
tha Companes Act 2006 relating to small companies.

= The mermbe s beys 12l racairad the comasay to cbtain an audit of its financial sistema s for the year
in quasion in seesmance with scoiion £/,

. The directors acknowlodge their rosponsibilitizs for complying with the requirerents of the Act with
rezpect to accounting records and the preparation of financial slatements.

Trese firencia’ atatemerts have been prepamd n acsordancs with the srovisicns applicatle to companics
subjsct to e smal! comaanics' regime.

Trese fingmcial staterneniz wee asaoved by e board of Cusses and authorsed for issue on
20 Seplembe: 2022 and are signed on behalf of the boand by

Nk . i&@/}ﬁ“‘

Ir Wl Allisan
Chair

Corpay recistration numaar: 25170895

The notes on pages 10 to 1B form part of thaga financial statements.



Ipswich Furniture Project
Company Limited by Guarantee
Statement of cash flows

Year ended 31 March 2022

Cazh flows from operating activities
Met income

Acusirmerds for

epreciation of tangible fixed asssia

Cither interest receivable and similar income
Acoreed exparoes

Changes -

Stocks

Trade end other dabtors
Trade &nd other creditors

Cash cenerated from aperations
Interest rece ved
Met cash from operating aclivities

Met increase in cash and cash aquivalents
Cash and cash aquivalents at beginning of year

Cash and cash equivalents at end of year

2022 2024
£ £
44 747 166,657
6,875 6,875
(18 (25)
105 0
{4.458) (5, 465)
125 693 £118.055)
19,936 2,831
192,870 54, 860
18 5
192,888 54,885
192 BEE 54 885
75,227 20,342
268,115 785227

The notes on pages 10 to 18 form part of these financial statements.

-0-



Ipswich Furniture Project

Company Limited by Guarantee

Motes to the financial statements

Year ended 31 March 2022

1.

General information

1he eharty 15 a publ o bencfit entity onc o adwate company imiled by guaranee. registered in
Englard and Wa es and 2 egizlered chaiily in Zngland and Wales. Tre adoress of fhe registered
afflea 15 Hogamh Rogd, Ipswich, Sunlk, P3 DEY

Btatement of compliancs

The charity constitules a public bereflt ently a3 dafined by FRS 132, The finencia statemants have
aeen prepared nooaccardifce waith Accauntirg  and Repadding y Charties: Slatemert of
Recommended Practice applicable to charitizs preparing thelr accounts In accordancs with the
Financial Reporfing Standard appliceble in the UK and Republic of Ireland iszued in October 2019, the
Sinancizl Repoting Stancers applicable in the Urited Kiogdorm and Repoblic of e and (FE3 102),
e Crarites Act 20707, the Comparies Act 2008 and U< Senerally Acceptad Acraunting Practice

Accounting policies

Baszis of preparation

The financial ststernants have besn crepared o0 the historical cost basis, as modiied by the
revaluation of cartain financial assets and liahilties and investment properies measured at fair valoes
fhrough income or 2xpenditure.

The fmanzial stetemenks are preparcd e sterling, whick is faa functional eurrency of the entity

Golng cencern

The acuounls have besn preparad on the goidg Conoem hasis and the | Usiess helwye that no
matarial uncaraintizs exis.. The Trusiees have cons cersd the level of funds Feld and the expected
ncome and expendiura for the next 12 monthz from authorsing these financial sfatements. The
pudgeted income and expenditure is sufficient with the leval of resarves for tha Trust to be able fo
sontinJe as a going concerm.

Fund accounting

Unrestricted funds are available for use al the disoration of the trustees to funher any of the charity's
PUMPOSES

Cesignated funds where necessaty, sra Jarestnolod tunds carmarizo by the trusoos for particular
fith.re projects or commitimeanss

Restroied funds are subjecied io reetrictions or thelr sxpenditure doclared by the doror cr tvough
the ferms of an appeal, and fall info one of two sub-classes: restricted incoma funds or andomament
furds.

Ingorme

All income i5 incluged in the stetement of financial activities when entitlement has passad to the
charity. it is grobakble thal the economic benefits associated with the transaction will flow to the charity
and the amourt can bz reliably measured. The follow rg specific policies arz gpplied to partioular
categeriss of insame:

= ‘nocoire from donstions or grents is rccogniscd when thone s evidenes of smstlement to the gifl,
receipt iz probable and it amount can be measursd religa v,

_Ap -



Ipswich Furniture Project

Company Limited by Guarantee

Motes to the financial statements rcentinuea)
Year ended 31 March 2022

3.

Accounting policies fcamined)

Income feamtinued]

- incorme from donated goods is measured at the fair value of the goods unless this is impracticle to
measure reliably, in which case the value is derived from the cosl to the donor or the eslimated resale
value, Donated faclities and services are recognised in the accounts when received If the value can
be refiabily measured. No amounts are included for the coniributicn of general volunteers

- incoemea from conracts for the supply of senvices is recognised with the delivery of the contracled
zefvics. This is classified as unrestricted funds unless thera s 3 cantractual requirement for it fo be
spent an a particular purpese and returned If unspent, in which casa it may be regardad as restricted.

- Fumiture and other items donated for resale throught the charity's are included as income within
odher rading aclvilies when they are sold.

- Ingomae fram other irading activities 15 accaunted for whan aamed,
Expenditure

Expenditure |5 recognised on 8n accruals basls as & lability s incurred. Expenditune includes any
WAT which cannol be fully recovered, and is classified under headings of the stalement of financial
activities to which il relates:

. expendture on reising funds includss the costs of all fundreising activies, events. non-
charitable trading activities, and the sale of donated goods.

- expenditure on charitable activities includes all costs incurred by a chanty in undsriaking
activities that further it charitabie aims for the bemefil of itz beneficiares, including those
suppost casts and costs relating to the governance of the charty apportioned fo charitable
activilies.

- other expendilura includas sl expenditure that is neither ralatad to raising funda for the chariy
nar part of its expenditure on charitable activities,

Al cosls are allocaled to expenditura calegores rellecting the use of the resource, Direct costs
attrioulable to a single activity are allocatea directly 1o that aclivity, Shared costs are apportioned
between the activities they contribuie 1o on a reasonable, justifiable and consistent basis.

Tanglble assets

Tangible assets are initislly recorded at cost and subsequently stated at cost less any accumulated
depreciation ard impairment loseec. 4ny tanglble accete carred 2t revalued amounts are recorded at
the fair valua at the date of revaluation less any subsequent accumuiated depreciation and
subsecuent accurnulaled imgairment losses.

An increase in the carrying amount of an asset az a result of a revaluation, iz recognised in other
recognised gains and losses, unless it rewerses a charge for impainment that has previously been
recognised as expenditure within the statement of financial activilies. A decrease in the camying
amount of an asset a3 a result of revaluation, ia reccgnised in other recognised gains and losses,
except to which it offseis any previous revaluation gain, in which case the loss is shown within other
recagnised gaing and losses on the statement cof financial activities,

-1 -



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements jcosimued

Year ended 31 March 2022

i

Accountdng pollcles reondinued)
Depreciation

Deprac atlnn is sale.) Ated 50 a5 o wrte off the cost or valua’on of 20 asset, less ibs residueal valoe,
ver the aseful scenomis life of el azset aa foliowa:

Moo vehicl2c - 258 straicht lire
Blocks

The fair vilue of donated stock haz not been includad In thase acccunts or 1he baslz that s
impiaclical Lo ehtzin a fair values doe totha valnne of Iow value dems rece ved anc in tha zksence of

datailad stoc« control syslers and ecords.
Financial instruments

& finenclal essst or a financial liability iz recognised onfy when the entity becomes a party to the
contractual peavisions of the inslrument.

Baszic financial Instruments are Initially recognised at the amount receivable or paakle including any
relafed transaction costs, uniess the armrgement constilutes a financing fransaclion, where it s
recagnised al the presert value of the [Ulure payments discounted at a marke! rate of interest for a
similar oot instrument.

suirent assels =nd corenl abililies ae subseguently measured al the cash or other considsration
sxpesad 10 b2 pa e or received and not discou-rod.

Liebt rstrumeznis are suosegquently roedsured sl e mobsed cosl,
Defined contribution plans

Contizulions to defined contributior plans ars ecognised 55 =n expense i the period inowhizh e
related service is provided. Pregpaid coniributicns are Jecognlzed 2g z2r asset 1o the extsnl that ne
prepayment will kead to a reduction in future payments or 8 cash refund

Whan confributions are not expecied to be settled whelly within 12 menths of the end of the reporting
dale in which (he employees render the related service, the lability s measured on & discountec
present valus bagls. The unwinding of the discount is recognised as an expense in the period in which
I ariszs

Limitcd by guarantoe

The company is limited by guarant=e 3ad dees not have 2 shave capilal Cwery member of e
company undesiakes < conlribule 2 98 sasele of the company if tia wourc up during the fima tal
hz or she 15 3 member, of within o9 year aftz~sards, for poyment of the debtz anc liabiltize of ne
company cortracted befee lhe e al which i o she ceases 1o 2 a member and of the costs,
coarges and exgerses of windlng up and far the adjustmert of the righis of the cantribulors among
themselves such amoant as may be required not exceeding £1.

4T -



Ipswich Furniture Project

Company Limited by Guarantee

Motes to the financial statements jcontinued

Year ended 31 March 2022

§. Donations and legacies

Donationzs
Cther grarls anc donations

Grante

Ipswich Borough Council

tutrs | 0 Rape Third Charitable Trust
Suffalk Community Foundation
VVEEE Fund

Job Retenton Scherme

Donations
Cther grants and denations

Grants

Ipswich Barough Council

Mrs L D Repe Third Charltable Trust
Suffalk Coammunity Feundation
VWEEE Fund

Job Retention Scheme

6. Charitable activities

Income from purchazed goods
Income from other sensices
Remowvals, collections and deliveries
Cither income

7. Other trading activities

Income from donated goods

Urrestricted Restricted Total Funds
Funds Furnds 2022
£ f £
473 = 473
18,000 - 18,000
10,000 - 10,000
1813 - 1,813
30,288 30,286
Urrestricted Resiricted  Total Funds
Funds Funds 2021
£ £ £
70,143 - 70,143
10,000 2.400 12,400
- 1,880 1,880
18174 - 18,174
35284 39,254
4138 801 4,740 142 884
Jnrastricted Total Funds  Linrestricted  Total Funas
Funds 2022 Funds 2021
E E £ £
513,028 513,028 a78.690 arvasan
25,038 25,038 50,498 50,198
65,747 BE, 797 32,507 32 807
= = 466 466
603,853 603,853 -1ﬁ2.151 a6, 167
dnrastricted  Total Funds Unrestricted  Total Funds
Funds 2022 Funds 2021
E E E E
150,497 150,497 107 85T 107,85

=13 -




Ipswich Furniture Project

Company Limited by Guarantee

Motes to the financlal statemoents feontinued

Year ended 31 March 2022

5.

Investment income

Unrastricted  Total Funds

Fun:ds 2022

£ £
Oank interas: “ecaivad 14 18

Expenditure uon chariLlable activities

U rrestricted
Funds

L
Clectrical appliances for reazle 22
Fumiltuna lor rasa‘e BiE 38L
WWEE= purchases =
Projecl matansls 23362
Admir, stormgs =nd delivery -
Rent. rat=z and senvics charge dd.kib
Siaff coats 173,E06
folator cxpensas : 23,B75
Fepalts and renewals 255
“ool and eqJ pment 23608
Valunteer expenses 22,870
IT services and consuliancy 15406
Pearseting 18
Ciaprecistion 5878
ZUppoM Crals 5,633
T8 17
Unrestreted
Funds

E
Eleclr cal applhances fo-resale 105, 704
Furnisurs for resals 37 E0E
V/LLCLC purchaszas -
Frepes: materia s 23,072
Admin storage and delivery 503
Fent, rates and service charge 28 FE6
Siaff costs 141,523
llotor expenses 17,974
Rapairs and renewals 12,218
Tool and equipment 13,749
WOlUNISE T EXPENSES 15,295
IT szrvicas and corsultancy *d. 348
larksting BE3
Clspreciztion 1.973
Support costs 4 5352

=4 =

L.mrestrlcted
Funds

5
=h

Regtricisd
Fuinds

z 7E0

Hostreciod
Funds
£

Taotzl Fundz
2021

£
28

Total Funds
2022
£

A2 181
BE, 553
17,500
29,253
32,538

178,536
23,578

4 525
23502
22574
15406
16
6,875
45355

738,317

“Tplal Funda
2021

L
1063, 704
7208

25 072
sz
29,2896
141,523
17,974
12218
13,748
15,283
14,345
B53
5875
41,852

2 T




Ipswich Furniture Project

Company Limited by Guarantee

Motes to the financial statements (conginwed

Year ended 31 March 2022

10

11.

12

13.

Analysis of support costs

Waste disposal and cleaning
Insurance fees

Office cosls

Telephone

Bank charges

Training

Travel

Heat and light
Miscellansous costs
Independzrt examiner foe

Met income

Met income is stated after changing/craditing):

Cepreciation of langibkes fixed assets

Staff costs

The fotal siaff costs and emplayes benefits for the reporting penod are analysed as follows:

Wages and calariag
Gocial secudity cosis
Employer conbibulions o pension plars

Tha avarage head count of amplayeas during the year was §1 (2021: 10).

Mo smployee received employees benefits of more than 850,000 during the year (2021: Nil).

Trustee remuneration and expenses

2022

6208
7,585
£ 338
5,889
1,964

500
2,352

12,275
1,464
7 880

45 545

2022

§.873

2022
E

165,433

BT

8,138
179,536

2021

6,105
8,285
€.029
6,127

1,178

(891)
7.827
1.548
1,775

41,852

2021

6,875

2021
£

131,857
4,377
5.33%

141.523

The key managemen! personnel of the charity comprise the busiees, relevant oulsourced
managemenl consultancy and the senicr management izam. The total amount of employee benefits
(including employer pension contributions) and fees received by senior management for their services

{o the charity was £62 981 (2021: £87,333).

The trustees neither received nor waived any remuneration during the year (2021: EMil) no trustees
receive reimbursament of expenses in the year (2021. £41 one ifrustee) from the charity during the

yaar
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14.

15,

16.

17.

Tangible fixed assots

Cost

At 1 April 2021 and 31 March 2022

Depreciation
AL April 2021
Charge for the year

At 31 March 2022

Carrying amount
At 31 March 2022

At 21 larz 2021

Debtors
Treda daoars

Frepaymanis
Crthar debiors

Creditors: Ameunts falling due within one year

| "eel eredilars
Accruals and delzired incims
Soclal 2ecuriy and ooisrtaxes
(her creditors

Defined contribution plans

The arount recagn sed in noome or experditu 48 a0 &Xpeise in
plans waz C6136 [2021: £5,330).

-8 -

Motor
wahlcles
£
27,500
13,979
5,875
20,854
holion)
15 67"
2022 2021
£ b
14 2eE 138 034
A 5490 fi 861
— 2 Tal
21, 147 GE1
2042 202"
L £
TEFTL 34588
1800 1,725
51,504 25202
1.0 4,060
[ 33,176

re afion to dafinas comtributizn
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Year ended 31 March 2022

18. Analysis of charitable funds

A1 Apri AL ST Mareh
203 lncome  Expenditu Transfers 2022
£ £ £ £ £
Unrestricted funds
seneral fund 84 46y (B G {718,127} 3,500 254,524
Restricted funds
WELCE Purchase van
fund 11,000 - {17.500% 5,500 -
Lease Setdement 12,000 - - - 12,000
Mew Shop fund 4290 - (#.2907 - -
M 773 Th4 SE4 (7359170 - 266,527
At 1 April At 31 March
2020 Income  Expenditurs Transfers 2021
£ £ £ £ £
Unrestricted funds
General fund 24 520 TOB 544 {538, 781) - 194 483
Restricted funds
WEEE Purchase Van
fund 18,500 - (5,500) = 11,000
Lease Settlemem 12,000 &3 - - 12,0040
Mew Shop fund - 4,290 - - 4,297

53,120 712,934 [ Schad 281 ) - 221,773

Purposa of funds:

WEEE Purchasze Yan fund: Represents an intial grant to fund the purchase a Ford Transit low loader
|e=s depreciation in lime with the useful economic use of the asset anc a top up grant from Mrs L D
Rope Charitable Trust

To enable the charity fo keep the van. The initial terms of the grants weare on a restricted basis,
hewever during the vear amounts were expensed and retumed in order to reclassify this as an
unrestricted assat in line with the sewndary grant rec:s"ved.

Leaze setiement: Represents a grant from the Mrs L O Rope Third Gharable Trust te fund a lease
seftlement arrangement which the trustess expect fo be expensed upon request from the landlord.
The trustess believe that this will eccur whan 3 new leasa ie formally negeotiated, howsever until such
tine, 1he fund will remain un-expensad.

péew Shop fund: The Froject entered into a new shop lease on 45-48 VWesigale Strest, Ipswich,
formaily Superdrug. This shop required some refurbishment and updating of electrical and fire alarm
systerns. The oroject meceived bwo granls lowards this from Rope Trust and Suffolk Community
Foundation. We alse racejved donafions of building and decorzting meterials from B & Q and Travis
Perkins Buiklers Mescharts. The refurbizhment has now been completed and the fund has been fully
expendad.

A7 -
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14, Analysis of net assets betwsen funds

24,

21

22

&g al 31 March 2022

lacipla fikod conple
Currenl gssels

Met Asaeks

&g &t 31 Merch 2021

Tawitkz fixad aosets
Cunrent azsets

Het Assals

Analysis of changes in net debt

Zresh a2t bank and it nand

Ralated parties

|Inrestrinied
Murds

£

BE4E

247 GTd

381,520

Uneestricled
Furds

£

24521

1491 HEGZ

104 453

A1 Apr 2021

=

75,227

Resinciad
Furcs

TE 000

12,000

Mo uled
Furcs

£

11 QO

16 290

27 299

Cash flowsa

£
192 888

Torzl Funds
2022

£

8,845
253,874

268,530

Tolal My ids
2021

£

“3E21

0B, 7R

220772

AL
31 Mar 2022

3
288,115

J Bunting, & member of the senior managament feam, i5 a director of Palace T Limited, During the
year Ipswich Furniture Project received services from this company totalling £15,406 [2021: £14 023),
Thars wasg no outstanding balance awing al the year and (2027: £Mil}.

Armesx 1

Thz pages thot follow fam part of the statulory financial stateman:s of the charity.

.



lpswich Furniture Project

Company Limited by Guarantee
Annex 1 - Notes to the financial statements (continued

Year ended 31 March 2022

Achievements and performance

Wie are exiremely pleased with the Project's
perfomance, resdience and abilily to adapt and perform
abave and beyond during the past year. As the country
slowly came oul of the pandemic. We continued to
provide a service fo our customers throughout,
maintaining supply znd delivery of sssential items to
those in nead A uniqus year In our existence. Desgpits a
drop in grants since lackdown from £143K last year to
£30H this year, the Charity has increased its charitable
and other trading activities by S1E4K which |affl us with 8
surplus of just wnder £45K. The Projest has worked in
close parnership with Suffolk County Council's Local
Welfare Assistance Scheme (LWAS) dunng the year,
providing and instaling items identified by various
agencies support staf direct to their customers in need, funded by money from the LVWAS. Similarly, IFF
havs cantinued warking with the Rope Truat in providing and installing houscheld items to their grantess,

The Trustees are aware of the legal requirernent for them to have regerd to the Chanty Commisgion's public
bereft guidance and to taks it into account when making decisions where the guicance is relevant. The
Trustees do not balieva they have deviated from the guidance in their governance of the Charity. The Ipawich
Furniture Project has menaged te confinue delivering an efficient, prompt, competitive, caring and
comparssionate service to both the recipients and their respective agencies and funders, Throughout the
pandemic, wa have continued working with various agencies, we have continued la pravide discounts ta our
low-income customers fo helo them furnish their homes, diverting tems from landfll to re-use and recycling
and assialing the unemployed with support in preparation for seeking gainful employmant,

e have sadly discontinued warking with Ipswich Borewegh Councl collecting white goods as they decided
nal to renew our comiract at the end of August 2021, This was greatly disappainting as it has left lpswich
residents with no way of safely disposing of their waste electrical and electronic squipment \WEEE). The
Council believed that the chantable sectorwould take on their stalulory duby 25 the wasle collection authority,
without charge o that residents would be able to move their VWEEE on using social media, Facehaok,
Frescycle ete. Oneca tha rasident has declarad an item as not working, it becomes wasts and therafore ahnuld
be collecled by = registersd waste collector and placed into the waste stream, In accordancs with current
legislation, safely. IFF believe thal the local authorily's decision will encourage fly-tipping, 85 although IFP
are continding to offer a collection s&rvice to the public for the collection of WEEE, we are hawing to make a
charge: 1o cover our cosls in callection and disposal. We cannot see why cther chanties or members of the
public will want non-working appliznces and dsposal of hazardous wasts, such as refrigeration items and
Tw'g, i= centrolled, and normally chargeable,

IMPACT - the change we create,

Planet - managing waste and CO2 emissions.

The number of cofleclions andfar deliveries our vans made during the year was 6§ 018 — around 24 per day.
We handled 27 873 items welghing over 681 tonnss,

- 49—
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3500

30400

2500

2000

1500

1000

(251 P2

IP3

o ltems Col lected

o Items Delivererd

E8%: of the tems callectard im Inswich were alse re-used by loswich residents 121 — [P4.

W 1E-LSSE 35 Many items: a5 possible ly salc through our shop n lpswictk or by supply o LYWAS, Rooe Trust
and athor agancies. CLworks10p evsl uates repaire ane refurbishes alactrlezl goods 1o maximisa reusa.

Danated!Collected tems Data

From Other

; From Ipswich i) Total
M of urigue donors | 1882 515 2387
Na of flems 11387 2695 14062
Weightofitems B 176,655 10KG | 5853520 KG 23719020 KiG
Me of itemes reuzed 2818 2193 | 4808
Wyeighl of itsms reused 68 101.50 K& 3080420 KG 0E.505.5 K3
N of ilems scld to Ipswich =aidents oallacted 1777 -
| from within Jpewich
LT -9 #
o e N T TR B -
Mo of houzehold iens 3402 397 5705
V\izight of househoid iems - 51,320.40 KG 4754680 KG | i26867.3HG
Ne of electrical items 7985 B E | B253
\erg it af eloetrical iters 97 33470 <35 | 10,88B.30 K3 - 08,333 45

Mofa: IFT also sapplizc 2 270 now lectrical applianses (1,702 in Ipswich) and 2 663 new fumiiurs itema
(1,241 in Ipswichy. mosih at the reguest of LWAS, Ropa Truet and ciher scencies supporting the clients

ez itens weant o,
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Year ended 31 March 2022

Nationally, 10 million household items are sent to landhll every year, 3 million of these tems could be re-
used by people in crisis (Source: Re-Lse Network),

Mearly 615,000 tannes of material that currently finds it way to landfill or incineration could instead be
repaired, resold or donated saving the laxpayer more than £80 million sach year. (Based on WRAP
catmates). Thisis equal 1o a potertial saving on each housshold's counci’ tax bl of £3.

On avarage, there are 4.2 tonnes of CO2 emissions produced in Ipswich, per cerson per year. (Source: Stale
of Ipswich Annual Monitoring Repart 2014), Ewery year, it coste around £300,000 to ciear waste dumped
illegally on public land in Suffolk. Councils are obliged to clear the waste at Council Taxpayers' sxpenssa.
{Source; One Suffolk).

By re-using, recyciing and refurbishing tems |pswich Furniture Project contributes towards the protection and
preservation of the environmesnt.

Foverty

Cre of [FP's main charitable objectives is the prevention ar the relief of poverty and financial hardship by the
re-uga, recyeling and supclyving of items of fumiture and other househcld items to (ndividuals in need andior
charifies, staiutary bodias or other arganisations warking to prevent or relieve paverty for the benefit of
persons who are in need.

42%: of househalds in lpawdch are in the poorest twe categonzs repressrting:
«  These with modest lifestyles but akle o get by (15%),
= Those experencing the maos! difficult socis: and economic condilicns (27%).

266% of the twown's pagulation lives within the most deprived fifth of areas in England (IMD 2010)
Furthermore, there are nine areas thal are ranked within the top 10% moat deprived areas nationally and bwo
areas within the top 5% most deprived areas nationally. (Source: Siate of |pswich Annual Monitoring Report
2014).

To thic end, IFF iz open to any memzer of the publc and operates a dual pricing pelicy offering 20% off re
used furniture and electrical items and up to 100% in cerain cases o ensble low-income cusiomers to buy
at an affordable price. We sven discount our new items, although the amounts are smaller to reflect to cost
of the goods to us. New items are nol generally made available to members of the public who gre not ligible
for discounts.

In the past firancisl yaar

- The total value of items =0ld io customers 'in need’ was £ 940 835 30 (hased on the origins| tickat
price for each itam)

*  The lotal sale price for flems aoid to in need custormers £831,287.32 (bassd on the orice the
eustomer aid ater discount)

+ Total amounl saved by ‘in need custormars was £108 547 BB (ticket price of item minus {he
discaunted prce the tem was sold at to, 2483 'in need’ cusiomers) This s lower than in previous
years reflecting the greaber number of new ilems supplied which camy a lower discounl

= An average saving of £44.712 for @very ‘in need’ customer.

#  The lotal number of customers who were provided with fumiture and other essential household ikems
funced by extemnal perner agencies wes 2,004, (LA, Rope Trust. Housing, Social & Health
Services ete) This higher number of assisted custamers reflects additional government funding
again this year to kecal authorities to assist those atfected by Covid1® and general poverty.

= Total value of items provided to funded customers was £797.055.99

+  Thaictal sale price of items to funded customers was £708 591.07 (after discount)

= Total amount saved by Agencies funding the supply of items to people in savare need was
EBT 164.92. An average saving of £43.50 for every funded 'in need’ customer.

*  5357% of temns sakd wer2 sold to customers in nead. (Includes new tems to supplement lack of
reusable lems o for funded awards)

—-2q-
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The beoncfits fo customors of buying from our shops:

Those on low incomes have accese 1o affordable household items.
We help reduce the expenditure of those on low incomes when buying essential furniture and
houszhold lams.

=  Shoppers are shla ba vy & wide rarge of s ir our shops, @nabing themr o choosa items fhey
like (giving those on low incomes choize)

= irshap s easily accassible o shoppers 2nd is well s2rviced By pudlic ranspor

s Many secand-hand iterns {bough: or =Bay ar &t booi fairs) do not have wananlivs msaning 1 by
fail =7 customar neurs further costz in order to -2place or repair it

s« WE offer A reliable =nd convenizet deliveny sarvicz - fiom aqly £12 00 1pewicl.

»  hlost importanily costomers rasmive an indi dual caning aervice, by 52aff and voll.nteers that pride
themeelves on yoing e exlig mila, = Ws ara always recaving thank you cards, cmailzs and fzcc to
face commerts preising sur sorass frem both customens and supasn

People
IFP also Offers help to people to improve fheir employment chances

B Volunteers

B Found Employment

Dwring the yearwe affered volunteering or work placements 10 12 peopla, many of whorn came with barrers
to work. Two have since moved on to full time employment. They had been with us for over a year, and we
had watched them kecome moers sesitive gbaut their iutures as thair corfidence graw.

- i3
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We are keen to continug providing this senvice, which forms part of the organisation's social mission, Dur
leam iz masde up of a mix of voluntesrs and full and part tima amployees. We could not funclion without the
assistance of the volunleers, bul we offer them:

= Ability to gain valuable work experience,

= Abilty to gain new life skills and employability skilks.

s Training and cerification in Manual Handling, Slips, Trips and Falls, COSHH and Fire awarenses

*  Access to a variety of work opportunities including retail sales, administration, T skills gnd collection
5 delivery.

&« The potzntial to progress from velunteering into paid employment, sither with lpswich Fumniture
Project or with other local employers Indasd three of our volunteers did mave into emplaoyment with
external organisations this year.

ko importantly we cffer an eritonment where Eﬂef P progress &t the’r own pace, to allow them time to
grow in confidence, establish self-belef end fee! wantad and pan of a family.

Most commerzial businesees da nol hays the time or inclination o support people with difficult backorounds,
behavioural issues, physical and psychologlcal bamiers, which hinder thair ability o malch the achievernenis
and produclivity of the perceved expectations of business empleying & person.

Voluntesrs alzo get the apperunity lo suppod their laca! community and in particular those in need and make
a difference

We help volunteers with 1T skills, to enable them to Job search, help them with completing paperwors and
generally take an interast in their welloeing, VWe have even accompenied volunteers 100 nemveus 1o atend
compulsory courses impasad by the Job Centre, so they do not get sanctianed for nan-atlendance

Thers was a tatal of 4,702 voluniear noure during the year with an in kind financial value of £41 895 based
upon the equivalznt Mational minimum wage of £8.91/hr.

Enviranmantal Impact
IFF cares pascionately about people and the arvircnnent wa live in.

Through repair and refurbishment of electrical appliancas, IFP has a considerable impact on saving CO2
emizsionsa.

FRe-Use and Recycling helps the environment by saving raw maternials and the energy usad to extract them
and in tha manutactunng procass. Using mathodelogy for guantifying envircnmental and eceromiz impacts
of re-use from WRAP research conducted in 2010-2011, IFF calculates it generates a CO2 saving of 1,817
tonnes for the year. See (able for lpswich IP1 — IP4 and all olher Post Codes on the following page

e D
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IFP Impacts 2021-2022 Post Code IP1 - IP4

ltem Tvpe

ICT and TVs

Wilhile Gondsz
Furniturc Household

Cifice Furniture

2,326
320
1.023

a7

Total

4,317

WWeight

IFP Impacts 2021-2022 Post Codes othar
Waight i

Conz

b

4R Weight Wiaight L CO2 wi Saving s whee
el ol s Total Vel {| | 0H BRE
Al ftem Tonnes T Tonnes fteme SOV
[CT and Tws 2,811 0.045 130.985 6 TBS 97 100 291,100
White Goods 5,185 0.06 3111 0.8 248 83 180 Fiven
Furniture Househokd 2.5953 0,03 5809 1 83,59 a0 235,240
Office Faritura 30 0.0 07e 0.4 0312 41 1,230
Tolal 41,078 £y 1422 £1.306 370
tonnes tonnes sawved by
sayed saved households

CO2 wi

Saving

Total Other

T/ Coefliche  Total Valusd o L

ltem Tonnas teme HIEE3 & bt

0.045 104,67 =] 828,02 100 232,500

0,06 1% 74 na 1579 150 49 350

C.0G A8 75 1 4875 a0 130,002

0,026 0952 0.4 03848 g 1,501

T 174 683 413467

tornes tonnes savad by
saved saved households

ltem Type

Mumbe

r lzms

= all
COZwt
Tala

T-:I'[q\&ﬂ

| IGT and Tws 5237 0,045 2350 EED i 1413.99 100
White Goods 5.514 0,06 33084 05 264,672 150
Furniturs Household 4 578 003 13784 1 137 .34 an
Dffice Fumiture 67 0.026 1.742 0.4 06065 41
Tatal 15,306 a5 1817

| Erirnes lonnes

I_. — zavod sayad

£23,700
aZ7.100
366,240
2.747
E1,710.787

saver b
nousehclds

Environmenial and Fingncial impacts of re-usse caleulator Supplied by Re-Use Netwark Methodobegy for
quantifving envircnmental and Economic impacts of re-use fram WHRAP resaarch 2010-2011,
Fttp: v wrap . org uklsites flesfwrapFinal %2 0Reu et 200ethod gl
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To enatle IFF lo make the best use of the materialz we collect, oflen from the wesle stream, we have to
comply with and hold various licences and permits. We were a fully llcenced approved authorised treatment
facility (AATF) until 31 December 2021, which enabled us to issus evidance on the electrical goods we collect
on benalf of IBC and re-use. As tha contract with IBC finishen at ihe end of August, we deciced not 1o continue
to be registered in 2022, Ve have a T11 pemil, which emables ws to repair WEEE (Waste Eleclrical and
Electranic Ecuipment). We also hold 51 & 52 exemptions allowing us to hold quertities of weaste at Hogarth
Road prior sending for processing [FP site at Hagarth Road is also now an independant DCF (Designated
Collection Facility) as we are na longer part of IBCs disposal

The contract with IBC was for the collection of white goods and furniture that criginaled in Ipswich. This
provided an Income for IFP and a valuable resource in rewsable items that were passed on 1o low-income

Edigbamrars

Below are the amounts for 1 April — 31 August 2021,

Ad Tolal WEEE and furniture ltems 108.08 |All collected or donated furniture and
donated within [pswich 8574 iterms lennes | electrical lems From Igswich (A2+A3).
A2 !Tolai WEEE iterns donated 7£83 All collectec or donated electrical items
gw'rihin IpENich TO30 iterns tonnes | fram Ipswich.
A% | Total furniture ilems denated 3415 All collected or non-clecirical items from
[Ob] |within |pswich 1044 ilems tonnes | Ipswich.
? The total number of drans booked within
f;; L?;::ﬂlﬂii’:iﬁn POCRIRIR M 1468 drops |pswich (the dale the drops weres actually
il beoked - boekad rather than fulfilled).
A5 | Total collection drops 1545 drops : The total number of collection trips made to
4] | {colections) within lpawich Tulfilied |pswich householgs,
o das i | Court of unizue addrezzes which tems
= Eﬂ.ﬁh& umqhh‘ﬁdm.llgﬁ_mltmmﬁ:f 1185 were collected from in lpswich. Includes
meanihe e houssholds - dripped off items withoul Booked drops
: Murrbar of item:s without drops that the
-
AT | Tetal items dropped off AG7 items donor dropped off.
|ag Bulky WEEE iterms from All electrical items collected within lpswich
households for recycling within T0.18 which have. or have had the status of
31 | pswich €865it=ns  |tonnes | Serap Colisction IBC (subset of A1)
| Bulky WEEE itemns donated from Al elecircal terms collected within Ipswich
A
| E housshalds for reuse wilhin 4.75 which have never had the status of Scrap
T pswich 185 it=ms  |tornes | Coliection IBC (subset of A1)

Items donated between 01 April 2021 and 31 Auguet 2021.

;EH Totzl reused items 1501 items 37.39 EAT 585 2% total |EBB 523.31 |£19.051.98 tatal
[[1][2] |sokd withen [pswich ' tonnes || full price total paid discounts
B2 lS&?'.;f:LTiﬂf;'ﬁT,f ias0ieme |3927  |£74302.33 olal |£56.976.47  |£17.325.86 totel
[2a] |pawich : tonmes  [full price totel paid discounts
Total WEEE items =
3 i . 412 £13,282 56 fotal |£11.545.84 £1.735.12 1otal
83 F::”F;“sgd] WKiRL 1T Ty iannes | full price testal paid discounts

= 2=
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Items donated bhebtween 01 Aprll 2024 and 31 August 2021,

C1 | Comparalive WEEE fems | 2BES ToE Walue of tems "ecvoled = £= 531,40 (basec

! 1] tiray iroma tannes on £85 Q0 per tonne? (BB

Another inleresting year due to Covid 18 and other fectors, howsver we managed to improve aur énd of pear
figLres. Turnover incressed to LT84 664 37d axgerditure was Kep! stETE0.817, glviag us a sungelz, including
any restrictad funds, of £44. 747,

Finally, the Board wickes to thark and sckrowladge the tireless work arc dedication givan by all our staff
and valuntz=rs throughout fhe year

We alzo wish to acknowledge the continued Relp and support from the Mrs LD Rope Third Charitable
Settiemert, who, as mentionsd earlizr, have provided financial belp both to IFF and thoough grants (o
individuals to nelp them purchase itlems and services,

This yean ey providad ws swalh a Sranl of £10K to assist IFF iowarcls punchasing the van ariginally purchassd
hy the WEZEE Fund, W are truly thankiul for their continued supaort of the Project.

Wia alzo need 1o thang IBC far their suppont in funding the collection o reusable Faniture and while gaods
upta the end of August 20527 Also supparfing ws by previdie g owr pramises al Joganth Roead el a dizcounlad
cenl sz wilh a grant o their commupnity budgst.

Lastly, a big -hank you to ail swr partrers and refarring agen cies, sitter directly or through refersis to LWWA
anyd Roaa in maintainlig a dialogue «ith Ls, often in stressfu stuatiors, fo achieve the bes! possips
autzames tor i mdvidoak and families fhey supper and we sLpply with goods and senvices.

IFFP centinuec providing e senvice throughout the pandemic and as we come ouwt of the other side, 50 a

massive thark yad 1o all e donors of fumiture and electrical items, who will hopefully continue to chooze
IFF above tha many olhar awenuas now svallstle 1or th2m i dispose of thsir unwantsd QDO'.‘I 5.

- DG
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Ipswich Furniture Project

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2021

The trustees, who are also the directors for the purposes of company law, present their report and the
unaudited financial statements of the charity for the year ended 31 March 2021.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Feporting Standard applicable in the UK

and Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name
Charity registration number
Company registration number

Principal office and registered
office

The trustees

The trustees who served during the

Patron
Company Secretary

Independent examiner

Bankers

Ipswich Furniture Project
1151719

05170995

Hogarth Road

Ipswich

Suffolk
IP3 OEY

year and at the date of approval were as follows:

Mr M Allison (Chair)
Mr N Burfield

Mrs E Harsant

Mr P Henry

Ms F Loader

Ms M Regnault

Mr M Whitworth

The Rt Hon J Gummer, Lord Deben
Mr R Whitehead

Mr L Thurston FCCA
Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7EA

Barclays Bank Plc
Ipswich
IP11PB



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2021

Objectives and activities

The charity’s objective is the relief of poverty by the supplying of items of furniture and other household
items for the benefit of persons who ar2 in need within the notional area of East Anglia and who have been
nominated by an approved referring agent or anyone who self refers by providing proof that they are in
receipt of an acceptable benefit, as defined by the Trustees.

In shaping our objectives for the future and planning our activities, the trustees have considered the Charity
Commission’s guidance on public benzfit. The trustees give careful consideration to the accessibility of its
services for those on low incomes.

Public benefit

In shaping our objectives for the year :nd planning our activities, the trustees have considered the Charity
Commission's guidance on Public Benefit including, The Public Benefit Requirement (PB1), Running a
Charity (PB2) and Reporting (PB3).

Achievements and performance

The achievements and performance ari described further in annex 1 of these financial statements.



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2021

Financial review

The statement of financial activities reflects operational activity for the year. The economic climate has
continued to increase the demand for the Project’s services but without an increase in grant funding and a
significant increase in income from the provision of both donated and bought in goods. However the cost of
providing these services continues to rise resulting in an operating surplus for the year of £168,653 (2020:
£19,911).

Principal funding sources

The principal funding source for the charity is the income derived from the provision of low cost furniture
and electrical goods. The charity also gratefully acknowledges the grants received during the year from the
following organisations: Ipswich Borough Council, Mrs LD Rope Third Charitable Settlement, Suffolk
Community Foundation and the WEEE Fund.

Reserves policy
The trustees’ policy is to maintain adequate reserves for the following purposes:

« Toenable the Project to fulfil statutory and legal obligations to employees and others;
* To provide a contingency fund to meet unforeseen falls in income or increases in expenditure;
* To allow for the orderly wind up of the charity if required.

In the charity’s circumstances the trustees believe it would be prudent to maintain reserves which are the
equivalent of no less than two month's unrestricted expenditure which would equate to £89,797 (2020:
£64,859). At 31 March 2021 the charity hdd general un-designated free reserves of £180,962 (2020:
£20,724) current reserves exceed the target of £89,797 and will be expensed in line with charitable
activities over the coming years.

Plans for future periods

The Project will continue to maintain and develop its community sarvices in 2020-21 and to explore new
initiatives in partnership with local stakeholders.

The impact of Covid-19 and the plans for future periods are described further in annex 1 of these financial
statements.



Ipswich Furniture Project
Company Limited by Guarantee
Trustees'’ annual report (incorporating the directors’ report) (continued)

Year ended 31 March 2021

Structure, governance and management

Ipswich Furniture Project also know a: the Project or IFP with any of these terms used throughout these
accounts, is a registered charity an¢d a company limited by guarantee. The charitable company was
incorporated on 5 July 2004 (number 05170995) and became a registered charity number (number
1151719) on 22 April 2015. The company was established under a Memorandum of Association, which sets
out its objects and powers and is governed under its Articles of Association. In the event of the company
being wound up members are required to contribute an amount not exceeding £1.

In 2014 the charitable company took wver the activities of the previous unincorporated charity, registered
number 801287, which had been operational as a registered charity since 1989. The Project is here to
assist people of any age. whose needs may vary from a single item, to a complete house full of furniture. In
common with most other furniture and appliance re-use charities, Ipswich Furniture Project was formed with
the express desire to alleviate poverty and provide a social need to those disadvantaged and socially
excluded, by providing decent quality furniture and white goods to any persons on a low income who lives
in the Borough of Ipswich or surrounding area who could not, for whatever reasons, afford to purchase
items to furnish their homes from conve:ntional retailers.

A secondary function of the Project is the collection of scrap white goods — cookers, fridges etc., currently
free from the householders of Ipswich. This is a partnership with Ipswich Borough Council.

The New Furniture Initiative is available to social landlords and other agencies providing housing support.
We supply new furniture, cookers etc., so the landlord can provide furnished accommodation to those in
need in East Anglia.

Recruitment and appointment to the hoard of trustees

The directors of the company are also charity trustees for the purposes of charity law. Under the
requirements of the Memorandum and Articles of Association, the trustees are elected at the Annual
General Meeting. One third of the trustees retire in rotation but are eligible for re-election.

The current trustees are shown on the reference and administrative details these financial statements.

Further trustees may be appointed at any time, at the discretion of the trustees in accordance with the
charity's recruitment policy.

Trustee induction and training

The majority of the current trustees are very familiar with the work of the charity, having served on the
Board for some time.

New trustees are invited to attend a meeting with the Chairman and the Chief Executive to familiarise
themselves with the charity and the context within which it operates. The meeting would cover:

¢ The obligations of being a trustee

* An overview of the services which the Project provides

*  The main documents which set out the operational framework for the charity including the constitution
* The financial position as set out in the latest published accounts

¢ Future plans and objectives



Ipswich Furniture Project
Company Limited by Guarantee
Trustees' annual report (incorporating the directors’ report) (continued)

Year ended 31 March 2021

Structure, governance and management (continued)

Organisational structure

The Project is governed by the trustees, who aim to meet at least six times a year, and are responsible for
the strategic direction and policy of the charity. The Project employs a Chief Executive who is responsible
for the day to day provision of services, ensuring that project objectives are met and managing the team of
support workers, administrative staff and volunteers.

Risk management

The trustees have reviewed the financial and operating risks pertaining to the charity and identified key
risks to the charity. Policies and procedures are in place to mitigate the risks identified. The Board reviews
and reappraises risk on an on-going basis.

Independent examiner reappointment

A resolution to appoint Mr L Thurston FCCA of Lovewell Blake LLP as independent examiner will be
proposed at the next meeting.

Small company provisions

?
This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on 8 September 2021 and signed on behalf of the board of
trustees by:

i A

Mr M Allison
Chair



Ipswich Furniture Project
Company Limited by Guaranitee
Independent examiner's report to the trustees of Ipswich Furniture Project

Year ended 31 March 2021

| report to the charity trustees on my e=xamination of the financial statements of the company for the year
ended 31 March 2021 which comprise the statement of financial activities (including income and
expenditure account), balance sheet, slatement of cash flows and the related notes.

Responsibilities and basis of report

As the charity's trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act’). ’

Having satisfied myself that the financial statements of the company are not required to be audited under
Part 16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination
of your company's financial statemenis as carried out under section 145 of the Charities Act 2011 (‘the
2011 Act). In carrying out my examination | have followed the Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Acl.

Independent examiner's statement

Since the charity’s gross income excesded £250,000 your examiner must he a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of the Association of Chartererl Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were nat kept in respect of the company as required by section 386 of the
2006 Act; or )

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

[Thufs  23[7]*

Mr L Thurston FCCA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 YTEA



Ipswich Furniture Project
Company Limited by Guarantee

Statement of financial activities
(including income and expenditure account)

Year ended 31 March 2021

2021 2020
Unrestricted Restricted
funds funds Total funds Total funds
Note £ £ £ £

Income and endowments
Donations and legacies 5 138,601 4,290 142,891 69,272
Charitable activities 6 462 161 - 462,161 174,900
Other trading activities 7 107,857 - 107,857 208,828
Investment income 8 25 — 25 54
Total income 708,644 4,290 712,934 453,054
Expenditure
Charitable activities 9 538,781 5,500 544 281 433,143
Total expenditure 538,781 5,500 544 281 433,143
Net income and net movement in funds 169,863 (1,210) 168,653 19,911
Reconciliation of funds
Total funds brought forward 24 620 28,500 53,120 33,209
Total funds carried forward 194,483 27,290 221,773 53,120

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 10 to 18 form part of these financial statements.

-7 -



Ipswich Furniture Project
Company Limited by Guarantee

Balance sheet

31 March 2021

2021
Note £
Fixed assets
Tangible fixed assets 14

Current assets

Stocks 18,520
Debtors 15 147 681
Cash at bank and in hand 75,227

241,428

Creditors: Amounts falling due within
one year 16 (33,178)

Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds 18

13,521

208,252
221,773
221,773

2020

13,051
28,626
20,342

62,019

(29,295)

20,396

For the year ending 31 March 2021 th= charity was entitled to exemption from audit under section 477 of

the Companies Act 2006 relating to smaill companies.

Directors' responsibilities:

. The members have not required the company to obtain an audit of its financial statements for the year

in question in accordance with section 476;

° The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies’' regime.

These financial statements were approved by the board of trustees and authorised for issue on

8 September 2021 and are signed on kehalf of the board by:

o

Mr M Allison
Chair

Company registration number: 05170995

The notes on pages 10 to 18 form part of these financial statements.

w8l



Ipswich Furniture Project
Company Limited by Guarantee
Statement of cash flows

Year ended 31 March 2021

Cash flows from operating activities
Net income

Adjustments for:

Depreciation of tangible fixed assets

Other interest receivable and similar income
Accrued expenses/(income)

Changes in:

Stocks

Trade and other debtors
Trade and other creditors

Cash generated from operations

Interest received

Net cash from operating activities

Cash flows from investing activities
Purchase of tangible assets

Net cash used in investing activities

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

2021
£

168,653

6.875
(25)
50

(5.469)
(119,055)
3,831

54,860

25

54,885

e

The notes on pages 10 to 18 form part of these financial statements.

-9.

2020
£

19,911

6.875
(54)
(125)

(5.519)
(5,797)
(2,271)

13,020

54
13,074

—_—

(22,000)
(22,000)

(8,926)
29,268

20,342




Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements

Year ended 31 March 2021

1.

General information

The charity is a public benefit entity and a private company limited by guarantee, registered in
England and Wales and a registered charity in England and Wales. The address of the registered
office is Hogarth Road, Ipswich, Suffolk, IP3 OEY.

Statement of compliance

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland issued in October 2019, the
Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102),
the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice.

Accounting policies

Basis of preparation

The financial statements have been prepared on the historical cost basis, as modified by the
revaluation of certain financial assets and liabilities and investment properties measured at fair value
through income or expenditure.

The financial statements are prepared in sterling, which is the functional currency of the entity.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no
material uncertainties exist. The Trustees have considered the level of funds held and the expected
income and expenditure for the next 12 months from authorising these financial statements. The
budgeted income and expenditure is sufficient with the level of reserves for the Trust to be able to
continue as a going concern.

Trustees have taken into account the impact of Covid-19 when assessing going concern.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the charity's
purposes.

Designated funds where necessary, are unrestricted funds earmarked by the trustees for particular
future projects or committments.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through
the terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment
funds.

Income
All income is included in the statement of financial activities when entitlement has passed to the
charity, it is probable that the economic benefits associated with the transaction will flow to the charity

and the amount can be reliably measured. The following specific policies are applied to particular
categories of income:

-10 -



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continueq)

Year ended 31 March 2021

3.

Accounting policies (continued)
Income (continued)

- income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

- income from donated goods is measured at the fair value of the goods unless this is impracticle to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can
be reliabily measured. No amounts are included for the contribution of general volunteers.

- income frem contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

- Furniture and other items donated for resale throught the charity's are included as income within
other trading activities when they are sold.

- Income from other trading activities is accounted for when earned.
Expenditure

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of financial
activities to which it relates:

. expenditure on raising funds includes the costs of all fundraising activities, events, non-
charitable trading activities, and the sale of donated goods.

® expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

e other expenditure includes all expenditure that is neither related to raising funds for the charity
nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses. Any tangible assets carried at revalued amounts are recorded at
the fair value at the date of revaluation less any subsequent accumulated depreciation and
subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within other
recognised gains and losses on the statement of financial activities.

-11 -



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2021

3.

Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value,
over the useful economic life of that asset as follows:

Motor vehicles - 25% straight line
Stocks

The fair value of donated stock has not been included in these accounts on the basis that is
impractical to obtain a fair value due to the volume of low value items received and in the absence of
detailed stock control systems and records.

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or paable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided. Prepaid contributions are recognised as an asset to the extent that the
prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the reporting
date in which the employees render the related service, the liability is measured on a discounted
present value basis. The unwinding of the discount is recognised as an expense in the period in which
it arises.

Limited by guarantee

The company is limited by guarantee and does not have a share capital. Every member of the
company undertakes to contribute to the assets of the company if it is wound up during the time that
he or she is a member, or within one year afterwards, for payment of the debts and liabilities of the
company contracted before the time at which he or she ceases to be a member and of the costs,
charges and expenses of winding up and for the adjustment of the rights of the contributors among
themselves such amount as may be required not exceeding £1.

-12-



Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2021

5. Donations and legacies

Grants

Ipswich Borough Council

Mrs L D Rope Third Charitable Trust
Garfield Weston Foundation

Suffolk Community Foundation
WEEE Fund

Job Retention Scheme

Other grants and donations

Grants

Ipswich Borough Council

Mrs L D Rope Third Charitable Trust
Garfield Weston Foundation

Suffolk Community Foundation
WEEE Fund

Job Retention Scheme

Other grants and donations

6. Charitable activities

Income from purchased goods
Income from other services
Removals, collections and deliveries
Other income

7.  Other trading activities

Income from donated goods

Unrestricted Restricted
Funds Funds

£ £
70,143 -
10,000 2,400
- 1,890
19,174 =
39,284 -
138,601 4,290
Unrestricted Restricted
Funds Funds

£ 3
8,000 -
- 12,104
- 25,000
- 1,128
- 22,260
780 -
8,780 60,492
Unrestricted Total Funds Unrestricted
Funds 2021 Funds

£ £ £
378,690 378,690 124,353
50,498 50,498 34,231
32,507 32,507 7,935
466 466 8,381
462,161 462 161 174,900
Unrestricted Total Funds Unrestricted
Funds 2021 Funds

£ £ £
107,857 107,857 208,828

w

Total Funds
2021
£

70,143
12,400

1,890
19,174
39,284

142,891

Total Funds
2020
£

8,000
12,104
25,000

1,128
22,260

780
69,272

Total Funds
2020

£
124,353
34,231
7.935
8,381

174,900

Total Funds
2020

£
208,828




Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2021

8.

Investment income

Unrestricted Total Funds

Funds 2021

£ £
Bank interest received 25 25

Expenditure on charitable activities

Unrestricted
Funds

L5
Electrical appliances for resale 186,704
Furniture for resale 37,208
WEEE purchases -
Project materials 26,072
Admin, storage and delivery 502
Rent, rates and service charge 29,296
Staff costs 141,523
Motor expenses 17,974
Repairs and renewals 12,218
Tool and equipment 13,749
Volunteer expenses 15,295
IT services and consultancy 14,348
Cleaning and waste disposal 665
Depreciation 1,375
Support costs 41,852
538,781
Unrestricted
Funds

. £
Electrical appliances for resale 49 503
Furniture for resale 26,742
WEEE purchases 28,277
Project materials 5,442
Admin, storage and delivery 1,293
Rent, rates and service charge 5,076
Staff costs 133,809
Motor expenses 26,966
Repairs and renewals 5,404
Tool and equipment 9,835
Volunteer expenses 26,109
IT services and consultancy 17,794
Cleaning and waste disposal -
Depreciation . 1,375
Support costs 51,526
389,151

-14 -

Unrestricted  Total Funds

Funds 2020
£ £

54 54

Restricted *Total Funds

Funds 2021
£ £

— 186,704

- 37,208

— 26,072

- 502

— 29,296

- 141,523

- 17,974

- 12,218

- 13,749

— 15,295

- 14,348

- 665

5,500 6,875

- 41,852

5,500 544 281

Resfricted Total Funds

Funds 2020
£ £

1,000 50,503

- 26,742

- 28,277

- 5,442

- 1,293

25,000 30,076

10,000 143,809

260 27,226

1,128 6,532

- 9,835

— 26,109

- 17,794

5,500 6,875

1,104 52,630

43,992 433,143




Ipswich Furniture Project

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2021

10. Analysis of support costs

14

12,

13.

2021 2020
£ 2
Waste disposal and cleaning 6,106 10,172
Insurance fees 9,295 7,440
Office costs 8,029 7,796
Telephone 6,127 7.663
Bank charges 858 1,336
Training 1,178 946
Travel (891) 4,704
Heat and light 7.827 8,612
Miscellaneous costs 1,548 2,411
Independent examiner fee 1,725 1.550
41,802 52,630
Net income
Net income is stated after charging/(crediting):
2021 2020
£ £
Depreciation of tangible fixed assets 6,875 6,875

Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2021 2020
£ £
Wages and salaries 131,857 132,838
Social security costs 4,327 5,442
Employer contributions to pension plans 5,339 5,529
141,523 143,809

The average head count of employees during the year was 10 (2020; 10).

No employee received employee benefits of more than £60,000 during the year (2020: Nil).

Trustee remuneration and expenses

The key management personnel of the charity comprise the trustees, relevant outsourced
management consultancy and the senior management team. The total amount of employee benefits
(including employer pension contributions) and fees received by senior management for their services

to the charity was £61,332 (2020: £64,137).

The trustees neither received nor waived any remuneration during the year (2020: £Nil) and one
trustee did receive reimbursement of expenses of £41 (2020: £Nil) from the charity during the year.

-15-



Ipswich Furniture Project
Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2021

14. Tangible fixed assets

Cost
At 1 April 2020 and 31 March 2021

Depreciation
At 1 April 2020
Charge for the year

At 31 March 2021

Carrying amount
At 31 March 2021

At 31 March 2020
15. Debtors
Trade debtors

Prepayments
Other debtors

16. Creditors: Amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

17. Defined contribution plans

2021

138,039
6,861
2,781

147,681

2021

3,459
1,725
25,202
2,790

33,176

Motor
vehicles

2020
£
13,814
6,806
8,006

28,626

2020

23,627
1,675
2,183
1,810

29,295

The amount recognised in income or expenditure as an expense in relation to defined contribution

plans was £5,339 (2020: £5,529).
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Ipswich Furniture Project
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2021

18. Analysis of charitable funds

At 1 April At 31 March
2020 Income Expenditure Transfers 2021
£ £ £ £ £
Unrestricted funds
General fund 24 620 708,644 (538,781) - 194,483
Restricted funds
WEEE Purchase Van
fund 16,500 - (5,500) - 11,000
Lease Settement 12,000 - - - 12,000
New Shop fund - 4,290 - = 4,290
53,120 712,934 (544,281) - 221,773
At 1 April At 31 March
2019 Income  Expenditure Transfers 2020
£ £ £ £ £
Unrestricted funds
General fund 21,209 392,562 (389,151) - 24,620
Restricted funds
WEEE Purchase Van
fund - 22,260 (5,760) - 16,500
Lease Settement 12,000 - - - 12,000
Rent fund - 25,000 (25,000) - -
Electical equipment fund - 1,000 (1,000) - -
Staff support and training - 11,104 (11,104) - -
Repair grant - 1,128 (1,128) - -
33,209 453,054 (433,143) - 53,120

Purpose of funds:

WEEE Purchase Van fund: Represents a grant to fund the purchase a Ford Transit low loader less
depreciation in line with the useful economic use of the asset.

Lease settlement: Represents a grant from the Mrs L D Rope Third Charitable Trust to fund a lease
settlement due in 2020-21.

New Shop fund: The Project entered into a new shop lease on 45-49 Westgate Street, Ipswich,
formally Superdrug. This shop required some refurbishment and updating of electrical and fire alarm
systems. The project received two grants towards this from Rope Trust and Suffolk Community
Foundation. We also received donations of building and decorating materials from B & Q and Travis
Perkins Builders Merchants.
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Notes to the financial statements (continued)

Year ended 31 March 2021

19. Analysis of net assets between funds

As at 31 March 2021

Tangible fixed assets
Current assets

Net Assets

As at 31 March 2020

Tangible fixed assets
Current assets

Net Assets

20. Analysis of changes in net debt

Cash at bank and in hand

21. Related parties

Unrestricted
Funds

£

2,521
191,962

194,483

Unrestricted
Funds

At 1 Apr 2020 Cash flows

£

20,342

Restricted Total Funds
Funds 2021
£ £
11,000 13,521
16,290 208,252
27,290 221773
Restricted  Total Funds
Funds 2020
£ £
16,500 20,396
12,000 32,724
28,500 53,120
At
31 Mar 2021
£ £
54 885

75,227

J Bunting, a member of the senior management team, is a director of Palace IT Limited. During the
year Ipswich Furniture Project received services from this company totalling £14,023 (2020: £17,034).
There was no outstanding balance owing at the year end (2020: £Nil).

22. Annex1

The pages that follow form part of the statutory financial statements of the charity.
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Year ended 31 March 2021

Achievements and performance

A unique year in our existence. Despite starting the year
in Covid 19 lockdown, the Charity has increased turnover
by £260K over the last year supporting local residents
with the essential goods they need to set up or maintain
a home with the added financial pressures of Covid. The
Trustees are aware of the legal requirement for them to
have regard to the Charity Commission’s public benefit
guidance and to take it into account when making
decisions where the guidance is relevant. The Trustees
do not believe they have deviated from the guidance in
their governance of the Charity. The Ilpswich Furniture
Project has managed to continue delivering an efficient,
prompt, competitive, caring and compassionate service
to both the recipients and their respective agencies and
funders. Despite the pandemic, working with various agencies, we have continued to provide discounts to
low-income customers to help them furnish their homes, diverting items from landfill to re-use and recycling
and assisting the unemployed with support in preparation for seeking gainful employment.

IFP have remained working behind the scenes throughout. We continued our contract with Ipswich Borough
Council collecting white goods by asking that they be placed outside so there was no contact between the
collection crew and the customer. After initially ceasing to deliver needed items to customers, it soon became
clear that people were still being moved and also had appliances breakdown, so we decided to make
deliveries to the doorstep.

Later we agreed to deliver inside homes providing customers were away from us in a separate room. Mask
wearing, PPE, especially gloves and using sanitiser allowed us to safely re-start fitting appliances.

Due to the shop being closed and some staff being in vulnerable groups, all staff but the CEO were furloughed
for much of the year. Some of our volunteers returned along with some staff in June and we were asked to
be involved with delivering part of the government funded local welfare assistance scheme, which started in
August.

Due to our electrician being furloughed, we had a lack of reused items available, so increased the amount of
new items we supplied to agencies.

IMPACT - the change we create.
Planet— managing waste and CO2 emissions.

The number of collections and/or deliveries our vans made during the year was 5,375 — still around 22 per
day. We handled 28,273 items weighing over 562 tonnes.

55% of the items collected in Ipswich were also re-used by Ipswich residents IP1 — IP4
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Annex 1 - Notes to the financial statements (continuea)

Year ended 31 March 2021

6000

5000

4000

3000

2000

1000

IP1 P2 IP3

P4

Items Collected

= Items Delivered

We re-use as many items as possible by sale through our shop in Ipswich. Our workshop evaluates repairs
and refurbishes electrical goods to maximise re-use.

Donated/Collected Items Data

From Ipswich irr:ranSOther Total
No of unique donors 2356 336 2692
No of items 15694 2577 18271
Weight of items 19,9494.10 KG 44,274 10 KG 243,768.20 KG
No of items reused 1591 2320 3911
Weight of items reused 42,236 KG 34,928.10 KG 8267210 KG
No of items sold to Ipswich residents collected
from within Ipswich e i i
e o o T | 227020160 - :
No of household items 2249 2298 4547
Weight of household items 47.744.00 KG 34,928.10 KG 8267210 KG
No of electrical items 13445 279 13724
Weight of electrical items 151,750.10 KG 9,346 KG 161,096.10 KG

Note: IFP also supplied 1,770 new electrical appliances (878 in Ipswich) and 1,452 new furniture items (638
in Ipswich), mostly at the request of SCC Local Welfare Assistance scheme and other agencies supporting

the clients these items went to.

Nationally, 10 million household items are sent to landfill every year. 3 million of these items could be re-
used by people in crisis (Source: Re-Use Network).

Nearly 615,000 tonnes of material that currently finds its way to landfill or incineration could instead be

repaired, resold or donated saving the taxpayer more than £60 million each year. (Based on WRAP
estimates). This is equal to a potential saving on each househoeld’s council tax bill of £3.
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Year ended 31 March 2021

On average, there are 4.2 tonnes of CO2 emissions produced in Ipswich, per person per year. (Source: State
of Ipswich Annual Monitoring Report 2014).

Every year, it costs around £300,000 to clear waste dumped illegally on public land in Suffolk. Councils are
obliged to clear the waste at Council Taxpayers’ expense. (Source: One Suffolk).

By re-using, recycling and refurbishing items Ipswich Furniture Project contributes towards the protection and
preservation of the environment.

Poverty

One of IFP's main charitable objectives is the prevention or the relief of poverty and financial hardship by the
re-use, recycling and supplying of items of furniture and other household items to individuals in need and/or
charities, statutory bodies or other organizations working to prevent or relieve poverty for the benefit of
persons who are in need. 42% of households in Ipswich are in the poorest two categories representing:

e Those with modest lifestyles but able to get by (15%).
¢ Those experiencing the most difficult social and economic conditions (27%).

26.6% of the town's population lives within the most deprived fifth of areas in England (IMD 2010).
Furthermore, there are nine areas that are ranked within the top 10% most deprived areas nationally and two
areas within the top 5% most deprived areas nationally. (Source: State of Ipswich Annual Monitoring Report
2014)

To this end, IFP is open to any member of the public and operates a duel pricing policy offering 20% off re-
used furniture and electrical items and up to 100% in certain cases to enable low income customers to buy
at an affordable price. We even discount our new items, although the amounts are smaller to reflect to cost
of the goods to us. New items are not generally made available to members of the public who are not eligible
for discounts.

In the past financial year

¢ The total value of items sold to customers ‘in need’ was £ 566,026.39 (based on the original ticket price
for each item)

» The total sale price for items sold to in need customers £502,629.50 (based on the price the customer
paid after discount) '

¢ Total amount saved by ‘in need’ customers was £73,515.87 (ticket price of item minus the discounted
price the item was sold at to 1,360 'in need' customers) This is lower than in previous years reflecting
the greater number of new items supplied which carry a lower discount.

= An average saving of £54.06 for every ‘in need’ customer.

* The total number of customers who were provided with furniture and other essential household items
funded by external partner agencies was 1,209. (LWA, Rope Trust, Housing, Social & Health Services
etc.) This higher number of assisted customers reflects additional government funding this year to local
authorities to assist those affected by Covid19.

e  Total value of items provided to funded customers was £534,643.16

* The total sale price of items to funded customers was £467,378.74 (after discount)

= Total amount saved by Agencies funding the supply of items to people in severe need was £67,264.42,
An average saving of £55.64 for every funded ‘in need’ customer.

e 90.25% of our customers were deemed to be in need. ltems sold were sold to customers in need.
(Includes new items to supplement lack of reusable items or for funded awards)
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Year ended 31 March 2021

The benefits to customers of buying from our shops:

Those on low incomes have access to affordable household items.

We help reduce the expenditure of those on low incomes when buying essential furniture and househoid
items.

Shoppers are able to view a wide range of items in our shops, enabling them to choose items they like
(giving those on low incomes choice).

Our shop is easily accessible for shoppers and is well serviced by public transport

Many second-hand items (bought on ebay or at boot fairs) do not have warranties meaning if they fail
the customer incurs further costs in order to replace or repair it.

We offer a reliable and convenient delivery service — from only £12 in Ipswich.

Most importantly customers receive an individual, caring service, by staff and volunteers that pride
themselves on going the extra mile. — We are always receiving thank you cards, emails and face to face
comments praising our service from both customers and support agencies.

People
IFP also Offers help to people to improve their employment chances:

During the year we
offered volunteering or
work placements to 11
people, many of who
came with barriers to
work. Three, who were
long term unemployed,
have since moved on
to full time
m Volunteers employment. Two of
them had been with us
¥ Found Employment | for over a year and we
had watched them
become more positive
about their futures as
their confidence grew.
We are keen to
continue providing this
service, which forms
part of the

organisation’s  social

mission. Our team is made up of a mix of volunteers and full and part time employees. We could not function
without the assistance of the volunteers, but we offer them:

Ability to gain valuable work experience.

Ability to gain new life skills and employability skills.

Training and certification in Manual Handling, Slips, Trips and Falls, COSHH and Fire awareness
Access to a variety of work opportunities including retail sales, administration, IT skills and collection &
delivery.

The potential to progress from volunteering into paid employment, either with Ipswich Furniture Project
or with other local employers. Indeed, three of our volunteers did move into employment with external
organisations this year.

More importantly we offer an environment where they can progress at their own pace, to allow them time to
grow in confidence, establish self-belief and feel wanted and part of a family.
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Year ended 31 March 2021

Most commercial businesses do not have the time or inclination to support people with difficult backgrounds,
behavioural issues, physical and psychological barriers, which hinder their ability to match the achievements
and productivity of the perceived expectations of business employing a person.

Volunteers also get the opportunity to support their local community and in particular those in need and make
a difference. -

We help volunteers with IT skills, to enable them to Job search, -hélp ihem with completing paperwork and
generally take an interest in their welibeing. We have even accompanied volunteers too nervous to attend
compulsory courses imposed by the Job Centre, so they do not get sanctioned for non-attendance.

There were a total of 3,652 volunteer hours during the year with an in kind financial value of £31,845 based
upon the equivalent National minimum wage of £8.72/hr

Environmental Impact

IFP cares passionately about people and the environment we live in. We work with partners to improve re-
use and recycling. Since 2016 IFP has worked with John Lewis in re-using and recycling their take-back
furniture. This contract is to collect the sofas, armchairs and bed-settees that JLP pick up from their
customers when delivering a new one. IFP is paid for this service and can reuse any suitable items. This
year we have collected 282 items and re-used 201. A re-use percentage of 71%, which represents 201
families or individuals benefiting because of this arrangement.

Through repair and refurbishment of electrical appliances, IFP has a considerable impact on saving CO2
emissions.

Re-Use and Recycling helps the environment by saving raw materials and the energy used to extract them
and in the manufacturing process. Using methodology for quantifying environmental and economic impacts
of re-use from WRAP research conducted in 2010-2011, IFP calculates it generates a CO2 saving of 1,887
tonnes for the year. See table for Ipswich IP1 — |[P4 and all other Posi-Codes.
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Environmental and Financial impacts of re-use calculator — Supplied by Re-Use Network

Methodology for quantifying environmental and Economic impacts of re-use from WRAP research 2010-2011
http://www.wrap.org.uk/sites/files/wrap/Final%20Reuse%20Method. pdf

IFP Impacts 2020-2021Post Code IP1 - IP4

o i Weight co2 CO2 wt Saving

NUTIDEF Welght Total Coefficie Total Value /

Item Type Total Ipswich

ltems., T1ltemy - Tonnes nt Tonnes Item £ £ Saving

ICT and TVs 5221 0.045 234 .94 (5] 1409.67 : 100 522,100

White Goods 7942 0.06 476.52 0.8 381.216 ‘ 150 1,191,300
Furniture

Household 1774 0.03 53.22 1 53.22 80 141,920

Office Furniture 15 0.026 0.338 0.4 0.1352 41 533

Total 14,950 765 1,844 1,855,853

tonnes tonnes £saved by

ltems saved saved households

IFP Impacts 2020-2021 Other Post Codes

Weight Weight . Cco2. - - CO2wt Total Other
item Type Ty lt% i Total [ Coefficie: Total Areas £
M 1onnes "~ .nt Tonnes SEVAL:
ICT and TVs 16 . 0.045 0.72 6 ‘432 100 1,600
White Goods 770 0.06 46.2 08 36.96 150 115,500
Furniture
Household 1,871 0.03 56.13 1 56.13 80 149,680
Office Furniture 34 0.026 0.884 0.4 0.3536 41 1,394
Total 2,691 104 98 268,174
tonnes tonnes £saved by
items saved saved households
IFP Impacts 2020-2021 All Post Codes

Weight . . ,CO2/ 'CO2wt

Iltem Type ﬁellgﬁ Total . Coefficie . Total Tost::’;ﬁP £
i Tonnes Wi, lint Tonnes 9

ICT and TVs 5,237 . 0.045 23566 6 1413.99 . 100 523,700

White Goods 8,180 0.06 490.8 0.8 392.64 150 1,227,000
Furniture

Household 2,642 0.03 79.26 1 79.26 80 211,360

Office Furniture 87 0.026 2.262 0.4 0.9048 41 3,567

Total 16,146 808 1,887 1,965,627

tonnes tonnes f£saved by

items saved saved households
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To enable IFP to make the best use of the materials we collect, oflen from the waste stream, we have to
comply with and hold various licences and permits. We are currently a fully licenced approved authorised
treatment facility (AATF) which enables us to issue evidence on the electrical goods we collect on behalf of
IBC and re-use. The contract with IBC is due to finish next year at the end of August, so we will be assessing
if we will continue to be registered in 2022. We have a T11 permit, which enables us to repair WEEE (Waste
Electrical and Electronic Equipment) and have again undergone an audit from the Re-Use Network, which
looks at all IFP’s policies and procedures, our compliance with legislation and ensures we meet all
requirements to carry out our work. This assists us in ensuring we are operating legally and efficiently. It is
also a requirement of some of the National retailers we have contracis to work with, such as the John Lewis
(JLP), contract we started in August 2016.

We again continued with our contract with Ipswich Borough Council (IBC). The contract with IBC is for the
collection of white goods and furniture that originates in Ipswich. This provides both income for IFP and a
valuable resource in reusable items that can be passed on to low-income customers.

A1 Total WEEE and furniture items 15748 items 201.36 | All collected or donated furniture and
donated within Ipswich tonnes | electrical items from Ipswich (A2+A3).

A2 Tc_:ta_l WEEE items donated 13091 items 153.26 Al collectgzd or donated electrical items
within Ipswich tonnes | from Ipswich.

A3 |[Total furniture items donated 2657 items 48.09 All collected or non-electrical items from

[Ob] |within Ipswich tonnes | Ipswich.

The total number of drops booked within

A4 | Total collection bookings made |3070drops | _ Ipswich (the date the drops were actually

(3§ [within lpawich booked booked rather than fulfilled).
A5 | Total collection drops 2981drops | The total number of collection trips made to
[4] | (collections) within Ipswich fulfilled Ipswich households.

z 3 Count of unique addresses which items
AB I;tﬁiaﬂzalaqhuci d?&?;:;mliﬁmed ﬁgjiehol ds | were collected from in Ipswich. Includes
P dropped off items without booked drops.

Number of items without drops that the

A7 |Total items dropped off 483 items - donor dropped off.

Bulky WEEE items from All electrical items collected within lpswich

’;? households for recycling within | 12753 items ,[1;11_"22 which have, or have had the status of
Ipswich | Scrap Collection IBC (subset of A1)

A9 Bulky WEEE items donated from 12.21 Ali electrical items collected within Ipswich

(6] households for reuse within 338 items toﬁnes which have never had the status of Scrap
ipswich Collection IBC (subset of A1)
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Year ended 31 March 2021

We supply IBC with monthly collection data
Items sold/reused between 01 April 2020 and 31 March 2021

B1 [Totalreuseditems | oo [46.19 |£109,931.66 total |£87,947.98 |£21,983.68 total
[1][2] |sold within |pswich tonnes | full price total paid discounts
gy | Rt latdedleas 3764 |£87.379.83total |£68,927.64 |£18452.19 total

sold (reused) within | 1435 items
Ipswich :

Total WEEE items
B3 sold (reused) within | 353 items
Ipswich

[9a] tonnes | full price total paid discounts

8.55 £22,551,83 total |£19,020.34 £3,531.49 total
tonnes | full price total paid discounts

Items recycled between 01 April 2020 and 31 March 2021

C1 |Comparative WEEE 12753 141.06 Value of items recycled = £9,168.71

[1] |items recycled items tonnes (based on £65.00 per tonne) (A8)

Between 01 April 2020 and 31 March 2021, 15,748 Furniture and electrical items were donated from Ipswich.
During the same period 1,788 reused items were sold within Ipswich. A further 12,753 electrical items were
recycled.

Considering the strange year, we have had, with the closure of the shop due to Covid 18, we managed to
improve our end of year figures. Turncver increased to £712,934 and expenditure was kept at £644,281,
giving a surplus, including any restricted funds, of £168,653.

Finally, the Board wishes to thank and acknowledge the tireless work and dedication given by all our staff
and volunteers throughout the year.

We also wish to acknowledge the continued help and support from the Mrs LD Rope Third Charitable
Settlement, who, as mentioned earlier, have provided financial help both to IFP and through grants to
individuals to help them purchase items and services.

This year they provided us with Grants of over £12K to assist IFP towards rent and upgrading the fire alarm
system in the Westgate Street Shop. We are truly thankful for their continued support of the Project.

We also need to thank IBC for their support in funding the collection of reusable furniture and white goods.
Also supporting us by providing our premises at Hogarth Road at a discounted rent and with a grant from
their community budget.

Finally, a big thank you to all our partners and referring agencies, either directly or through referrals to LWA
and Rope in maintaining a dialogue with us, often in stressful situations, to achieve the best possible
outcomes for the individuals and families they support, and we supply with goods and services.

With the national lockdown occurring towards the end of March 2020 due to Covid-19, we were unsure of the
effects on the charity for this year.

We continued providing a service throughout the pandemic, so a massive thank you to all the donors of

furniture and electrical items, who will hopefully continue to choose IFP above the many other avenues now
available for them to dispose of their unwanted goods.
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