WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
{Registered Charity Number 1181768)

REPORT OF THE TRUSTEES
AND
STATEMENT OF ACCOUNTS

FOR THE YEAR ENDED 31 DECEMBER 2024

1.2, Trustees' Raport
3 Statement of Financial Activities and Balance Sheet
4.-8, Notes to the Accounts

7. independent Examiner's Repoit



WILTEHEIRE AND DORBET BEAF AND HARD OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 21 DECEMBER 2024

LEGAL STATUS

The Trust is a registered charlty, number 1181708, and is governed by iz Constitution, dated © November 2012, It
merged with the Salisbury Diocesan Deaf Association, (registered charity number 200607}, wiich was removed from the
register of charities on 20 December 2013, s property having been transferrad to the new charity on 2 Decamber 2013,

HON PRESIDENT The Bishop of Salisbury (ex-officio) f

TRUSTEES

The following, sollectively referred to as the Commitiea of Management, served as the Trust's frustees during the year
and to date:

The Rt Rev K Gorham The Bishop of Sherbome, nominated Chairman

Mrs K Leader {Co~opted, Wiltshire)

The Ven A MacRow-Waod {Salisbury DBF Head of Finarice, ex-officio trustee) to Jun 25

Mrs Elizabath Havey from Jul 25

by P Musselwhite (Co-opied) |
Mrs 8 Futcher (Co-optad, Dorsat) o Nov 24 1
Mrs K Woodward {Co-opted, Dorsal) frore Nov 24 !

The trustees comprise a nominated Chairman appointed by the President of the Trust , one othar nominated trustee, four
co-opted trustees and one ex-officio frustee.

The Salisbury Diccesan Board of Finance is custodian trustee of the Charity,

CLERK TO THE THUSTEES
Miss C Johnson (to Jun 25}, Mrs § Ruffer (from Jul 25), Emmaus House, The Avenueg, Wilton, 8P2 OFG

ADVISERS

Independent Fxamiiner wirs N A Halls FCA, Fletchar & Partners, Brldge Street, Salisbury §P1 2L.Z

Solicitors: Wilsons, Alexandra House, 8t Johns Strest, Salisbury SP1 258

Investment Managers: CCLA Investment Management Lid, One Angel Lane, London, EC4R 3AB
M&G Investment Management Lid, Victoria Road, Chalmsford CM1 1FB

OBJECTE AND ACTIVITIES

The objscts of the Trusi are to assist in every way possible the spirfiual, moral, educationsl and physical needs of deaf
and hard of hearing people within the Diocese of Salisbury and the Dzanery of Swindon in the Diocese of Bristol and to
promote greater awareness of deafhess arid hearing Impairment. The Trust pursues its objects by policies of funding:

+  Sign language inferpreted church services for deaf people;

s Deaf Chaplains, to cars for the spirtfual, moral, aducational and physical needs of deaf and hard of hearing
people;

= Sallsbury Lipreaders

The Trust is managed by the Commiites of Management which is also the trustes body. Although it incurs some limited
direct charfiable expenditure Bselfl, the Tiust esseniially fuifiis its chartable purpose by grant siding organisations which
support deaf and hard of hearing peopie or otherwise buying in services for this purpose. The Trust's financlal records
are maintzined by the staff of the Salisbury Diogesan Office.

The trustees have complied with their duty to have due regard i the guidance on public benefit published by the Charity
Commigsion in exercising their powers or duties.



WAL TEHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHESR TRUSYT
TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2024
{pontinued)

ACHIEVEMENTS AND PERFORMANCE
i 2020 the Trust purchased a properly in Ssiisbury fmﬂ uss of the Deaf Chaplain In 2024 the Trust incurred £0 expenditure on
repairs (o this property (2023; £2,668).

A grant of £8,500 (2023 - £8,000) was gheen to the Diocese of Bristol for deaf chaplsingy work in the Deansry of Swindan and
£AZ.353 (2028 - £42,.432) t the Discess of Salisbury for the sxpenaes intutred in supporting a Beaf Chaplain in the Diccase,
Desf Angllcans Together £500 (2023: £500), BSL Bikle irpusiation project £2,000 (2023: £1,000) and Salisbury Lipreaders
FA00 (2029 £ni),

FILANGIAL BEVIEW

Thz Trust's incame totafled £71,044 (2023 - £74,321), This Is prlmarily investment income,

Charltable sxpenditure tofalled £56,853 (2028 £57, 112). Thers i therefore a surnius of £14,191 (2023 - surpius of £17,208).
invastments performed well « there was an onrealised geln of £71,228 (2023 unreatised gain of £133,515). Al the vear end
the Trust's funds totalled £2 535,382 (2023: £2,448,838;,

RESERVES POLICY
The Trust's policy is to maintaln its sesets at the present level 50 85 1o generate an income in futuwre years fo suppord s
ghjects, The fres reserves atthe year and wore £2,212,501,

HYESTMENT POLIDY

The Trusts poliay is to invest s avallable funds, Including monies on deposit, through COLA Investiment Managerment Lid's
CEBF Church of England Fundé and M&G Investment Management's Charifund. These are both common investment funds
specifically established and radguilated o provide invastiment vehicles for charitable furmds,

RIBKS REVIEW
The frustess consider that the Trust's only significant risk j8 2 totel collapse of siock markets, which they have miligaiad by
placing a proportion of the Charity's investrmants in a proparty fund and & globsi eouities fund,

TRUSTEES RESPONSIBILITIES 1N RELATION TO THE FINANTIAL STATERENTS
Tha frustees are regporsible for preparing the Trustees' Annual Beport and the financial statements in accordancs with
applicable law and United Kingdom Agcounding Standards (United Kingdom Generally Acoepted Accouniing Practics). The law
appiicabls to chariies b England and Wales reguires the Charity trustess to prepare financial statemants for each year which
give a true and fairview of the state of affels of the Chanly and of the incoming resources and applicalion of resources, of ihe
Charity for that perdod. n preparing the financist staterents, the Trustess pre raguived to:
~  select sullable accouniig policies and then apply hem consistently;
- obsarve ive methods and principles in he Charilles SORP;
- make bdgemernts and estimales that are regsonable and prudent;
- stale whether applicabls accounting standerds heve been Tollowed, subject to any material
departures that must be disclosed and sxplained in the financiel staterments;
prepans the financial statements on the going concern basis uniess it s inappropriste to
presumne that the Chardly will continueg in buginess,

The Trisiees are responsible for keeping proper sceounting records that discloss with reasonable atouracy &t any tme the
finaricisl positlon of the charity and enabls them o ensurs that the financial statements comply with the Charities Act 2011, the
applicable Charitfes (Accounts and Reporls) Regulations, and the provisions of the Chatity's sthames. They are algo
responsible for ssfeguarding the assels of the charity ard takdng reasonable stegs for the prevention and detection of fraud
and other impgularities.

The trustess sre respongible for the mintenance atd integrily of the charfly and financia information inchided on the chariy's
wehsite In aocordance with legislation in the Uniled Kingdom governing the preparation and dissemination of financiel
statemenis,

Slgned on behalf of tha Trustess

The Rt Rev K Gorham

Anproved by the Trusiees on ‘3»34@3'“”1& ,,,,,,,,,,,,,



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

{Heglstered Charity No. 1151709)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2024

Total
Unregirrcted,
Funds
Note 2004
INCOME FROM:
Donations and legacias
Donetions et
invasimants
Dividends 63,870
Interest on cash deposits 7,173
71,044
TOTAL INCOME e 1,044
EXPENDITURE ON;
Charitable activitins
Grants payabla 4 56,853
Repais v Chaplain's House -
TOTAL EXPENDITURE TR 88
NET INCOMEEXPENDITURE BEFORE ) 14,191
NET GAINS/{L.OSSES) ON INVESTMENTS
Net gains/{loseses) on investments 5 71,226
NET MOVEMENT IN FUNDS 85,416
RECONCILIATION 1N FUNDS:
Total funids brotight forward 2,449,936
Total funds carried forward “F 2.546,382
BALANCE SHEET AT 31 DECEMBER 2024
Total
Linresiristed,
Eunds
Noje 2024
FIXED ABBETS:
Tangibie Assels 4 322,451
frvesiments
Listed investments 5 2156288
2ATR T3S
CURRENT ASSETS:
Cash ot bank and in hand
CBF Deposit Fund 63,962
Gash held by Sallsbury DBF 6 5,600
89,852
Dabtors
Accrued ncorne 1,10
76,653
LIABILITIES:
Creditors: amaunts falling due within
ane year 7 { 14,0400
NET CURRENT ASSETS OR LIABILITIES )
TOTAL NET ABSETS OR LIASILITIES £ 2655852
THE FUNDS OF THE GHARITY: 1¢
Unrestricted flinds £ 2
Thess financiat statements were approved by the Trustees on .73, 75, g%“iﬂx@f rrvveesnn, AN

signed on thajr behalf by,

R e eenenen Trislen

The Rt Rev K GGorham

The notes on pages 4 o § foros part of these accournts
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67,808

6,358

74,246
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BT
2,865

5y, 112

AT

133,515
180,724

2,289,211

£ 445656

Total
Unrestricied.
Eungs
2023

322,451

1,965,082
2,307,513

166,648
8,824
164,470

S P08
166,442

{24,019)
LE 244093
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

Accounting Policies

Accounting convention .

The accounts (financizl statements) are prepared under the historical oost convention with tems recognised at cost or
fransaction vale unless otherwise stated in the relovant notes 1o these accounts. The financial stefements have been
preparad in accordance with the Btatement of Retommendad Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of freland (FRS
102} effestive from 1 January 2019, the Financial Reporting Standard applicable in the United Kingdom and Rapublic of
lreland {(FRS 102) and the Charities Act 2011, '

The Gharity constitules a public benefit erfity as defined by FRS 102.

The trusises consider that there are no material uncertaintias about ihe Charity's ability to continue as a going concern,
The most significant ares of judgement that affects ilems in the accounts is 1o do with estimating the residual valua of the
freehold property (see note 1h). With respect to the next reporting pariod, the year ended 31 Dacember 2025, e most
significant areas of untertainty hat affact the carrving value of assets held by the Charity are the level of investment retum
und the perfarmance of investmant markets,

The accounts do not include & sash fiow staternent because the Charty, as a small reporting entity, is exsmpt from the
requirement to prepars such a statement.

Unrestricted funds are available for use &t the discretion of the irustees in furtherance of the generat objeciives of the
charity and have nof been desighated for other purposes.

lngome recogmition.
All Income is recognised ence the charity hae entitfement to the income, there is sufficient cettainty of recelpt and so it is
prabable that the incorne will be recalvad, and the amount of Incoma recelvable can be measurad reliably.

Income from investimants is included In the year in which it is receivable,
Lizaby gnised as expanditure as soon as there is a legel or constructive obligation contmiting the charity to the

expendifure, it is probable that setllement will be retuired and the amount of the obligation can be measurad reliably. All
expenditure is accounted for on an ecoruals basis,

Grards payable are charged when the offer is conveyed fo the recipishl, axcept in those cases where the offer is
conditional, in which cese the grant would be recognised as expenditure when the conditions atteching are flilled.

Charitable activifies
Comprise grants made o organigations plus support costs, and rodest direct charfiable infdativas.

Supnort costs

Sugport costs have been differentiated batween governance costs shd other support costs. Govemance cosis oomprise
of all costs invoiving the public accountabillty of the charity and its compliance with regulation and good practice. The total
support costs are allocated equally between the grant recipienis for the year.

Froehold property

Freghold property is carriad at cost. No depreciation is provided as the estimated residual value of the properiy Is judged
1o be not less than its canrying value and the remaining useful life of the asset currently exceeds 50 years, The properly is
maintained in good condition by coniinual programme of repairs and maintenarica, charged (o the SoFA.

Fixed gsact invesiments
Listed Investmentis are stated at market value as at the balance shest date. The Staiement of Financial Activiies includes
the net gains and lpsses arlsing on revaluation and disposals throughout the vear,

Bealisedqaing and losses

All gaine and losses are taken to the Stalement of Financial Activitlias ag they arise. Resfised gains and loszes on
investments are calculated as the difference between sales procesds and opening market value {purchase date if iater).
Unrealised gains and josses are caloulated as the difference betwaen the market value at the year end and opaning
market value (or purchase date if later). Realised and unrealised gains are not separated In the Statement of Financial
Activities.

G b ¢ fn hend
Cash at bank and in hand includes cash on deposit avallable on demand and cash held by Salisbury Divcesan Board of
Finance,

Creditors are recognised whare the charily has a present obligation resuliing from a past event that will probably result in
the transfer of funds to & third party and the amount due to settle the obligafion can be measured rellzbly. Craditors are
normaily recognised at thair seltlemant amount,

4



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

m) Elpanciatingtruments .
Fixed assel Investments are a form of baste financial Instrument and are initially recognised at thelr franssction
cost and subsequently meastured at fair value at the Balance shest date. [nvestment gaing and losses, whether
realised or unreslised, are combined and gshown in the heading 'Nat gains/{losses) on invesiments' in the
Statement of Financlal Activities.

Support
2.  Lostof charifable activifies : Grants paid. posts 2024 2023
{Note 2)
Grants {o organisations
Balisbury Diocess - for deaf chaplaincy 42,353 540 42,893 43,081
Bristol Diocase - for deaf chaplaingy 8,500 540 8,040 8,629
Salisbury Lipreaders 8GO 540 1,340 -
BSL. Bible Transiation project 2,000 40 2,540 1,629
Deaf Arnglicans Together ) 500 540 1,040 . 1,429 .

£ B4483 £ 2700 £ HEHEY. £ 54447
Support costs are sllocated equally hetwaen the grant recipients for the vear,

Qther

Guyernance SUpDoHt Total supbor
3. Supportcosis costs posts Total CO8is
2024 2023

Cleti's salary cosls - 460 660 628

DBF charges for serviced office accommodation - 266 066 817

and financial management
Indepandent examinar's feas . 1,074 . - 1,074 1,070

£ 1074 £ 1626 £ 2700 £ 2,515

4. TANGIBLE ASSETS

Freehold

Property Total
Cost or valuation
At 1 January 2024 322,451 322,451
At 31 Decsmbar 2024 _ 322461 320,451 '_
_mg_; ﬁgg_;s Value
At 31 December 2024 %2,451 ) 322,481
At 31 December 2023 322.451 322,481

One properly in Salisbury was purchased in June 2020 for the accommodation of 2 Deaf Chaplain.
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHEY TRUST

HUTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

Fixed asset Investments - Listed iivestments -~ Unrestricted funds 2024 2023

haarket value af 1 January 1,985,062 1,851,547

Addilions 372,210 -

Dispasals {272,240) "

Gain / (foss) In the year AR

Market value at 31 Decamber £ 2,156,288

Historical cost af 31 December WMM&%@%

Unrealised gains at 31 Dacember 2024 £ 964,462 £ 1,015 446
e PR

Al the Trust's Investments aré held In comumon investment funds managed by GCLA Invesiment Managsmant Lid.

The mein risk to the Charity from financiat instrurnents lies In the combination of uncertain investment markets and volatility in
yleid,

The Trusl's investment holdings, with market values, &t the balance sheet dale were ag follows:

2024 2023
% £ % £
54,075.41 CBF Investment Fund shares seo0wm 1,250,363 43.2% 858,137
(Z023= 37,961.74 shares)
214,920.02 GBF Property Furd shares 12.0% 264,760 13.3% 263,208
(2023 - 214,920.02 shares)
199,404.29 CBF Global Equity Income Fund shares 30.0% 841,184 30.4% 603,387
{2023 - 198.404.20)
( M&G Charifurd shares 0,0% - 13.1% 260,229
(2023 - 18,124.408) )
A% 2,156,287 1p00% 1,985,081

Geals held by Salishury Docesan Board of Flnance

The Charity doss ot hold & bank account in Hs own namsa. Banking facifities are operatad mmugh @ designatad Trusts
Acceunt held in the neme of Salisbury Dincesen Board of Finance and o CBF Deposit Fund,

Creditors: amounts failing due within one year 2024 a2
 Accruals for grants payable 10,274 20,292
Acerugls end defarred income 3786 AT
Movemant in funding commitments for grants during the year 2024 2023
Grant commitmants resegnised as at 1 January 20,292 11,068
Mew grant commitrients charged to the BoFA in year (seo Note 2) 54153 51,832
Cieants paid during the year o isaarn {42,707
Grant commiliments recognised as at 31 Decamber 2024 (see Note 7) E ‘ 10 274 L5 a8

Relnted party transactions, trustess' expensas and remunsration and key mansgement peisonns]

The charity considers §s key management personnel comprise the tusiess and the clerk, No trustees received reimbursement
for sxpenses duting the year (2023« Enil). The clerk recelved a salary of £660 (2023 - £628). The charlty had no other refaled
party transactions during the year (2023 - i),

Finansial instrurments Note 2024 2023
Financish zsaets measured af fair value threugh proft and loss:
Investments field at fair vaiue 5 _ 218p.288 L. 1,985,082
£ 2, 156 288 ] i @M&m
Income, expense, gaing or losses, Including changes in fair value, recognised on:
Gains/{Losses) on Financial assels measured at fair value 5 71,246 133,615
Interast on cash deposits 7173 8,358
Inwome from listed investments _B4.BT0 o BTBB8.
£142 ?69 L R207, 781 .



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUBY

INDEPENDENT EXAMINER'S REPORT TC THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

| report to the trustees on my examination of the accounts of the Wiltshira and Dorset Deaf and Hard' of Mearing
Churches Trust (the Trust} for the yesr ended 31 December 2024, which are set out on pages 3 to B.

Responsibiiitias and basis of report

As the charity frustees of the Trust you ars responsible for the prepgration of the accounts in accordance with the
requirements of the Charities Agt 2011 (the Act).

| repoet in respect of my examination of the Trust's accounts carded out under section 145 of the 2011 Act and in
carrying out ray examination | have foilowed all the applicable Directions given by the Charity Commission under

section 145(8Xb) of the Act.
Independent exanaines's statement

| have completed my exandnation. | gonfinn that no material matters have come to my attention in connaction with
the examination giving me cause fo believe that in any material respect
1. accounting records wers not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or
3. the accounts do hot comply with the applicable requirements concemning the fomr and content of accourts set out in

the Charities (Accounts and Reports} Regulations 2008 other than any requirement that the accounts give a 'trus
and faly view' which is nol a maiter considered as part of an independent examination.

i have no concerns and have come across no other matters in connection with the éxamination to which atiention
should be drawn in this report in order to enable a proper understanding of the accounts 0 be reached,

o (At

Mrs N A Halls FOA
Hetcher & Partners
Crown Chambers
Bridge Sireet
Salisbury

Date: 2275 eciolorr w25,



