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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECENIBER 2021

LEGAL STATUS
The Trust ls a registered charity, number 1151709, snd is governed by its Constitution, dated 9 November 2012. It

merged with the Salisbury Diocesan Deaf Association, (registered charity number 200607), which was removed from the

register of charities on 20 December 2013, its properly having been transfened to the new charity on 2 December 2013.

HON PRESIDENT The Bishop of Salisbury (ex-offici)

TRUSTEES

The following, collectively referred to as the CommINee of Management, served as ths Trusts trustees during the year

and to date:

The Rt Rev K Gorham

Mrs M Chlnchen

Mrs K Leader

Mrs H Bland

Mrs G Lovatt

Ms E Ashmead

Mr N Jenner

Mr P Musselwhlte

The Bishop of Sherbome, nominated Chairman

(Nominated, by Bishop's Coundl)

(Co-opted, Wiltshire)

(Co-opted, Dorset)

(Co-opted, Deanery of Swlndon)

(Salisbury DBF Head of Finance, ex-officio trustee)

(Salisbury DBF Heed of Finance, ex-officio trustee)

(Co-opted)

The trustees comprise a nominated Chairman appointed by the President of the
four coopted trustees and one ex-officio trustee.

to May 2022
to Msy 2022

to Sep 2022

from Sep 2022

Trust, one other nominated trustee,

The Salisbury Diocesan Board of Finance Is custodian trustee of the Charity.

CLERK TO THE TRUSTEES

Miss C Johnson, Church House, Crane Street, Salisbury, Wilts SP1 2QB

ADVISERS

Independent Examiner

Solldtors:
Investment Managers:

Mrs N A Hells FCA, Fletcher 8 Partners, Bridge Street, Salisbury SP1 2LZ

Wilsons, Alexandra House, St Johns Street, Salisbury SP1 2SB
CCLA Investment Management Ltd, Senator House, 85 Queen Victoria St, London

M&G Investment Management Ltd, Victoria Road, Chelmsford CM1 1FB

OBJECTS AND ACTIVITIES

The ob)acts of the Trust are to assist In every way possible the spiritual, moral, educaNonal and physical needs of deaf

and hard of hearing people within the Diocese of Salisbury and the Deanery of Swlndon in the Diocese of Bristol and to

promote greater awareness of deafness and hearing Impairment. The Trust pursues its obJects by policies of funding:

~ Sign language Interpreted church services for deaf people;

~ Deaf Chaplains, to care for the spiritual, moral, educational and physical needs of deaf and hard of hearing

people;

~ Salisbury Deaf Sodal Club

The Trust is managed by the Committee of Management which is also the trustee body. Although it Incurs some limited

direct charitable expenditure Itself, the Trust essentially fulflls Its charitable purpose by grant siding organlsstlons which

support deaf and hard of hearing people or otherwise buying In services for this purpose. The Trust's flnandsl records

sre maintained by the staff of the Salisbury Diocesan Office.

The trustees have complied with their duty to have due regard to the guidance on public benefit published by ths Charity

Commission In exercising their powers or duties.



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2021

(continued)

ACHIEVEMENTS AND PERFORMANCE
In 2020 the Trust purchased s property in Ssfisbury for use of the Deaf Chaplain. In 2021 the Trust Incurred expenditure on

repairs to this property which came to F2,652 (2020; f7,523).

A grant of 67,000 (2020 - F7,000) wss again given to the Diocese of Bristol for deaf chaplaincy work in the Deanery of

Swindon and 637,184 (2020 - 645,397) to the Diocese of Safisbury for the expenses Incurred In supporting a Deaf Chaplain

in the Diocese. No grant was given to Salisbury Deaf Social Club (2020: f3,500) or Salisbury Llpresders (2020: 61,200), Deaf

Anglicans Together 6500 (2020: 6500), BSL bible translation project 61,000 (2020: 61,000).

FINANCIAL REVIEW
The Trust's income totalled f64,378 (2020- 663,634). This is primarily investment Income.
Charitable expenditure totalled f50 811 (2020- f69 212). There is therefore a surplus of 613567 (2020- deficit of f5 578).
Investments performed well this year - there was sn unreafised gain of 6269,065 (2020: unrsalised gain of 667,523). At the

year end the Trust's funds totalled 62,526,822 (2020: 62,244, 190).

RESERVES POLICY
The Trust's poficy ls to maintain its assets at the present level so as to generate an income In future years to support its

objects. The free reserves at the year end were 62,204,371.

INVESTMENT POLICY
Ths Trust's poficy ls to Invest Its available funds, including monies on deposit, through CCLA Investment Management Ltd's

CBF Church of England Funds snd M&G Investment Management's Chsrifund. These ars both common investment funds

spectficslly sstabfished and regulated to provide invsstmsnt vehicles for charitable funds.

RISKS REVIEW
The trustees consider that the Trust's only significant risk Is s total collapse of stock markets, which they have mitigated by

placing a proportion of the Charity's investments In e property fund and a global equlfies fund.

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
The trustees are responsible for preparing the Trustees' Annual Report snd the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The

law applicable to charifies in England snd Wales requires the Charity trustees to prepare financial statements for each year
which give a true and fair view of the state of affalrs of ths Charity and of the Incoming resources and application of

resources, of the Charity for that period. In preparing the financial statements, the Trustees are required to:
select suitable accounting poficies and then apply them consistently;
observe the methods snd principles In the Charities SORP;
make judgements and estimates that are reasonable and prudent;
stats whether appllcsbls accounting standards have been followed, subject to any material

departures that must bs disclosed snd explained In the financial statements;
prepare the financlal statements on the going concern basis unless it is inappropriate to

presume that the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the

financial position of the oharity and enable them to ensure that the financial statements comply with the Charities Act 2011,
the appficsbls Charlfies (Accounts and Reports) Regulations, snd the provisions of the Charity's schemes. They are also
responsible for safeguarding the assets of the charity end taking reasonable steps for the prevention and detection of fraud

snd other irregularities.
The trustees are responsible for the maintenance and integrity of the charity and fiinanclsl information included on the
charity's website in accordance with legislation in the United Kingdom governing the preparation and dissemination of
financlsl statements.

Signed on behalf of the Trustees

Mr P Musselwhlte

Approved by the Trustees on 2,+c Lx(.~
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

(Registered Charity No. 1161709)
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2021

INCOME FROM;

Donations and legacies
Donations

Investments
Dividends

Interest on cash deposits

TOTAL INCOME

Note

64,308
70

64,378

64,378

75
75

62,211
1,348

63,559

63,634

EXPENDITURE ON:

Charitable actMtles

Grants payable
Repairs to Chaplain's House

Direct Deaf ministry expenditure

TOTAL EXPENDITURE

2 48, 159
2,652

50,811

61,005
7,623

684

69,212

NET INCOME/EXPENDITURE BEFORE

NET GAINS/(LOS8ES) ON INVESTMENTS

Net gains/(fosses) on investments

NET MOVEMENT IN FUND8

RECONCILIATION IN FUNDS:

Total funds brought forward

Total funds carried forward

13,567

5 269,065

282,632

2,244, 190

2 2, 26, 2

( 5,578)

67,523

61,944

2, 182,246

2 224,

FIXED ASSETS:
Tangible Assets
Investments

Listed Investments

CURRENTASSETS:
Cash at bank and In hand

CBF Deposit Fund

Cash held by Salisbury DBF

BALANCE SHEET AT 31 DECEMBER 2021

Iuhl

Eundo
Note ggP1

4 322,451

5 2,093,285
2,415,736

98,134
6 28,165~16,2 ~

322,451

1,824,221
2, 146,672

153,176
16,601

18FT78

LIABILmES:
Creditors; amounts felling due within

one year

NET CURRENT ASSETS OR LIABILITIES

TOTAL NET ASSETS OR LIABILITIES

THE FUNDS OF THE CHARITY:

Unrestricted funds

7 ( 15,213)

111,086

2, 526, 822

1c 2,5268

( 71,259)

97,518

2 2.244, 120

2.244, 1 0

These financial statements were approved by the Trustees on ...,7 S., I 054 .M. ... . , .... end

signed on their behalf by:

..... .... ......... . . . ..., ..., .... Trustee

Mr P Musselwhlte
The notes on pages 4 to 6 form part of these accounts
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting Poffcies

~cggjjtbLgg~nl~o
The accounts (financial statements) sre prepared under the historical cost convention with Items recognised at cost or

transaction value unless otherwlss stated In ths rstevsnt notes to these accounts. The financial statements have been

prepared In accordance with the Statement of Recommended Practice, ' Accounting and Reporting by Charities preparing

their accounts In accordance with the Financial Repordng Standard applicable in the UK end Republic of Ireland (FRS

102) effective from 1 January 2019, the Flnandal Reporting Standard applicable in ths United Kingdom end Republic of

Ireland (FRS 102) and the Charities Act 2011.

The Charity constitutes a public benefit entity es defined by FRS 102.

The trustees consider that there are no material uncertainties about ths Charity's ability to continue as e going concern.

The most significant area of judgement that effects Items In the accounts Is to do with estimating the residual value of the

freehold property (see note th). With respect to the next reporting period, the year ended 31 December 2022, the most

significant areas of uncertainty that effec the carrying value of assets held by the Charity are the level of Investment return

and the performance of Investment markets.

c)

The accounts do not indude a oash flow statement because ths Charity, es a small reporting entky, ls exempt from ths

requirement to prepare such a statement.

Eugg~un(jgg
Unrestricted funds sre available for use at ths discretion of the trustees In furtherance of the general objecUves of ths

charity and have not been designated for other purposes.

jtlmft jgggggjgg0
All Income le recognised once ths charity has enutlemsnt to the income, Ihere is sufficien cerislnty of receipt and so it ls

probabls that the Income will be received, end the amount of Income receivable can be measured reliably.

Income from Investments Is induded in the year In which il Is receivable.

Eajfft(ffjjjgfED)gmnJ)jgn
Liabilities srs recognised ss expenditure ss soon as there is a legal or constructive obligation commitllng the charity to the

expenditure, lt is probable that sstgement will be required and the amount of the obligation can be measured reliably. All

expenditure ls accounted for on en sccruals basis.

Grants payable are charged when the offer Is conveyed to the recipient, except In those cases where the offer Is

conditional, In which case the grant would be recognised as expenditure when the condffions attaching are fulRlled.

DIE)IEB)EEgj(vjjjgg
Comprise grants made to orgsnlsetlons plus support costs, end modest direct charitable initiatives,

g) BggggB529llt
Support costs have been differentiated between governance cosis and other support costs. Governance costs comprise

of sll costs Involving the public accountability of the charity and Its compliance with regulation end good practice. The total

suppori costs are allocated equally between the grant redplents for ihe year.

Zgggjjtkb()SEILEqgttbt

Beaj)gk)EIggfffjy
Freehold property ls carried at cost. No depreciation Is provided as the estimated residual value of the properly ls judged

to be not less than ils carrying value end the remaining useful life of the asset currently exceeds 50 years. The properly ls

maintained in good condition by continual programme of repairs and maintenance, charged to the SoFA.

jjttttfjjMEEL)gyggjgbtgjg
Listed Investments are stated at market value es at the balance sheet date. The Statement of Financial Activities Indudes

the net gains and losses arising on revaluation and disposals throughout the year.

All gains and losses are taken to the Statement of Financial Activities as they arise. RsaNsed gains snd losses on

investments sre calculated as the difference between sales proceeds and opening market value (purchase date If later).

Unresllsed gains end losses are calculated as the difference between the market value st the year end and opening

market value (or purchase date If later). Realised and unrealised gains are not separated in ihe Statement of Financial

Activities.

k)
Cash at bank snd In hand includes cash on deposit available on demand and cash held by Salisbury Diocesan Board of

Finance.

)ffjj(ltpfg
Creditors ere recognised where the charily hes s present obligation resulting from a past event that will probably result in

the transfer of funds to a third party and the amount due to settle the obligation cen be measured reliably. Creditors are

normally recognised st their settlement amount.
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

rn) fjggggjtLIIjmgggjg
Fixed asset investments ars a form of basic financial instrument and are initially recognised at their transaction

cost and subsequently measured at fair value at the Balance sheet date. Investment gains and losses, whether

realised or unrealised, are combined and shown in the heading 'Net gains/(losses) on investments' in the

Statement of Financial Activities.

2. Cost of charitable activities

Grants to organisatlons

Salisbury Diocese - for deaf chaplaincy

Bristol Diocese - for deaf chaplaincy

Salisbury Deaf Social Club

Salisbury Llpreaders

BSL Bible Translation project

Deaf Anglicans Together

37,184
7,000

1,000
500

SuuuacL

(Note 3)

619
619

619
619

37,802
7,619

1,619
1,119

45,798
7,401
3,901
1,601
1,401

901

45,684 6 2,475 6 48,159 f 61,005

3. Support costs
GgvtE0fince

Gosoti

Ciel'k s salary costs
DBF charges for serviced office accommodation

and financial management

Admln Staff & Speakers expenses
Independent examlneds fees 1,047

Support costs are allocated squally between the grant recipients for the year.

Q(LIL

Qggh

645
702

82 82
1,047

128
900

jJL(g(gggggtj
~T ~t
29R1 29?jj

645 542
702 839

9 1,047 S 1,428 8 2,475 8 2,408

4. TANGIBLE ASSETS

(dtS (EL'/8)itgjjgg
At 1 January 2021
At 31 December 2021

322,451 322,451

322,451 322,451

~IBggV(IIII

At 31 December 2021

At 31 December 2020

322,451 322,451

322,451 322,451

One property In Salisbury wes purchased In June 2020 for the accommodation of a Deaf Chaplain,



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

NOTES TO THE ACCOUNT6 FOR THE PERIOD ENDED 31 DECEMBER 2021

5. Fixed asset Investments - Listed Investments ~ Unrestricted funds

Market value at 1 January

Gain / (loss) In the year

Market value st 31 December

1,824,221 1,758,898
67,523

.0

Historical cost st 31 December 8 I, 9„

Unreallsed gains et 31 December

Ag ths Trust'e Investments are held In common Investment funds managed by COLA Investment Management Ltd or M&,G

Investments.

The mein risk to the Charily from gnandsl Instruments lies in Ihe combination of uncertain Investment markets snd volatility

In yield.

Ths Trust'4 Investment holdings, ut th market values, st the balance sheet date ware as follows. '

37,981.74 CBF Investment Fund shares

(2020- 37,961.74 shares)

214,920.02 CBF Property Fund shares

(2020 - 214,920.02 shares)

199,404,29 CBF Global Equity Income Fund shares

(2020 - 199,404.29)

18,134,408 M&G Cherlfund shares

(2020 - 18,134.408)

2021
H

434» 887,800

2

424» 776, 192

14.S» 312,880 ie,ov. 273,830

Zed» 810,398 2S.S» 625,291

is.s4 282, 208 le 4'» 248 908

iOO. O» 2,093,286 1OC.C» 1,824,221

6. Cash held by Sagabuqr Diocesan Board of Finance

The Charity does not hrvd a bank account In its ovm name. Banking facilldss are operated through a designated Trusts

Account held In ths name of Salisbury Dloosssn Board of Finance snd a CBF Deposit Fund.

'7. Credltorer amounts fsglng dus within one year

Trade creditors

Accruals for grants payable

Accrusls and deferred Income

972
12,480

1,781
81,097
10,162

8. Movement In funding oommltmenta for grants during ths year

Grant commltmente recognised as at 1 January

New grant commitments charged to the SoFA In year (see Nota 2)

Grants paid during Ihe year

Grant commitments recognised as at 31 December 2021 (sse Note 7)

61,097
45.684

,4

60,000
58,597~SM

9. Related party transactions, trustees' expenses and remuneration and key management personnel

The charily constdere Ite key management personnel comprise the trustees snd the dark. No remuneration or expenses

were paid to sny of the uuetees during Iha year (2020. nil), No trustees received reimbursement for Iravel expenses In ths

year (2020 - Nil). The dark received a salary of 5645 (2020 - 2543). The charity hed no other related party usnsscgons

during the year (2020- nil).

10. Financial Instruments

Flnandal assets measured at fair value Ihrough profit and loss:

Investments held et fair value

Note

2,093,286 1,824,221

Income, expanse, gains or losses, Indudlng changes In fair value, recognised on;

Gains/(Losses) on Flnsndal assets measured at fair value 5

Interest on cash deposits

Income from listed Investments

269,065
70

64,308

67,523
1,348

62,211
2



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES

FOR THE YEAR ENDED 31 DECEMBER 2021

I report to the trustees on my examination of the accounts of ths Wlltshire and Dorset Deaf and Hard of Hearing

Churches Trust (the Trust) for the year ended 31 December 2021, which sre set out on pages 3 to 6.

Responsibilities snd basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts In accordance with the

requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and In

carrying out my examination I have followed all the applicable Directions given by the Charity Commission under

section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with

the examination giving me cause to believe that in any material respect;

1. accounting records were not kept in respect of ths Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3, the accounts do not comply with the applicable requirements concerning the form snd content of accounts set out In

the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true

and fair view' which is not a matter considered as part of an Independent examination.

I have no concerns and have come across no other matters in connection with ths examination to which attention

should be drawn in this report In order to enable a proper understanding of the accounts to bs reached.

Mrs N A Halls FCA

Fletcher & Partners

Crown Chambers

Bridge Street
Selkt bury


