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Details
Status Registered
Legal form Trust
Registered 2013-04-22
Register View on the Charity Commission register
Contact
Address Emmaus House
The Avenue
Wilton
Salisbury
SP2 OFG
Phone 01722411922
Email accounts@salisbury.anglican.org
Activities

Objects: THE OBJECTS OF THE CHARITY ARE TO ASSIST IN EVERY WAY POSSIBLE THE SPIRITUAL,
MORAL, EDUCATIONAL AND PHYSICAL NEEDS OF DEAF AND HARD OF HEARING PEOPLE WITHIN
THE DIOCESE OF SALISBURY AND THE DEANERY OF SWINDON IN THE DIOCESE OF BRISTOL AND

TO PROMOTE GREATER AWARENESS OF DEAFNESS AND HEARING IMPAIRMENT.

Activities: To assist the spiritual, moral, educational and physical needs of deaf and hard of hearing people
in the Diocese of Salisbury and the Deanery of Swindon

Classification

* How: Makes Grants To Organisations

* What: Disability, Religious Activities

* Who: People With Disabilities
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Geography

* Dorset
* Swindon

* Wiltshire

Finances

Period end Income Expenditure
2024-12-31 £71,044
2023-12-31 £74,321
2022-12-31 £68,919
2021-12-31 £64,378

2020-12-31 £63,634

Trustees

£56,853

£57,112

£54,790

£50,811

£69,212

Employees

Name Role
Elizabeth Harvey

KERI LEADER

Kirsten Woodward

PHIL MUSSELWHITE

Rev Christopher Colledge

Rt. Rev. Karen Marisa Gorham

Sally Ruffer
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WILTEHEIRE AND DORBET BEAF AND HARD OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 21 DECEMBER 2024

LEGAL STATUS

The Trust is a registered charlty, number 1181708, and is governed by iz Constitution, dated © November 2012, It
merged with the Salisbury Diocesan Deaf Association, (registered charity number 200607}, wiich was removed from the
register of charities on 20 December 2013, s property having been transferrad to the new charity on 2 Decamber 2013,

HON PRESIDENT The Bishop of Salisbury (ex-officio) f

TRUSTEES

The following, sollectively referred to as the Commitiea of Management, served as the Trust's frustees during the year
and to date:

The Rt Rev K Gorham The Bishop of Sherbome, nominated Chairman

Mrs K Leader {Co~opted, Wiltshire)

The Ven A MacRow-Waod {Salisbury DBF Head of Finarice, ex-officio trustee) to Jun 25

Mrs Elizabath Havey from Jul 25

by P Musselwhite (Co-opied) |
Mrs 8 Futcher (Co-optad, Dorsat) o Nov 24 1
Mrs K Woodward {Co-opted, Dorsal) frore Nov 24 !

The trustees comprise a nominated Chairman appointed by the President of the Trust , one othar nominated trustee, four
co-opted trustees and one ex-officio frustee.

The Salisbury Diccesan Board of Finance is custodian trustee of the Charity,

CLERK TO THE THUSTEES
Miss C Johnson (to Jun 25}, Mrs § Ruffer (from Jul 25), Emmaus House, The Avenueg, Wilton, 8P2 OFG

ADVISERS

Independent Fxamiiner wirs N A Halls FCA, Fletchar & Partners, Brldge Street, Salisbury §P1 2L.Z

Solicitors: Wilsons, Alexandra House, 8t Johns Strest, Salisbury SP1 258

Investment Managers: CCLA Investment Management Lid, One Angel Lane, London, EC4R 3AB
M&G Investment Management Lid, Victoria Road, Chalmsford CM1 1FB

OBJECTE AND ACTIVITIES

The objscts of the Trusi are to assist in every way possible the spirfiual, moral, educationsl and physical needs of deaf
and hard of hearing people within the Diocese of Salisbury and the Dzanery of Swindon in the Diocese of Bristol and to
promote greater awareness of deafhess arid hearing Impairment. The Trust pursues its objects by policies of funding:

+  Sign language inferpreted church services for deaf people;

s Deaf Chaplains, to cars for the spirtfual, moral, aducational and physical needs of deaf and hard of hearing
people;

= Sallsbury Lipreaders

The Trust is managed by the Commiites of Management which is also the trustes body. Although it incurs some limited
direct charfiable expenditure Bselfl, the Tiust esseniially fuifiis its chartable purpose by grant siding organisations which
support deaf and hard of hearing peopie or otherwise buying in services for this purpose. The Trust's financlal records
are maintzined by the staff of the Salisbury Diogesan Office.

The trustees have complied with their duty to have due regard i the guidance on public benefit published by the Charity
Commigsion in exercising their powers or duties.



WAL TEHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHESR TRUSYT
TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2024
{pontinued)

ACHIEVEMENTS AND PERFORMANCE
i 2020 the Trust purchased a properly in Ssiisbury fmﬂ uss of the Deaf Chaplain In 2024 the Trust incurred £0 expenditure on
repairs (o this property (2023; £2,668).

A grant of £8,500 (2023 - £8,000) was gheen to the Diocese of Bristol for deaf chaplsingy work in the Deansry of Swindan and
£AZ.353 (2028 - £42,.432) t the Discess of Salisbury for the sxpenaes intutred in supporting a Beaf Chaplain in the Diccase,
Desf Angllcans Together £500 (2023: £500), BSL Bikle irpusiation project £2,000 (2023: £1,000) and Salisbury Lipreaders
FA00 (2029 £ni),

FILANGIAL BEVIEW

Thz Trust's incame totafled £71,044 (2023 - £74,321), This Is prlmarily investment income,

Charltable sxpenditure tofalled £56,853 (2028 £57, 112). Thers i therefore a surnius of £14,191 (2023 - surpius of £17,208).
invastments performed well « there was an onrealised geln of £71,228 (2023 unreatised gain of £133,515). Al the vear end
the Trust's funds totalled £2 535,382 (2023: £2,448,838;,

RESERVES POLICY
The Trust's policy is to maintaln its sesets at the present level 50 85 1o generate an income in futuwre years fo suppord s
ghjects, The fres reserves atthe year and wore £2,212,501,

HYESTMENT POLIDY

The Trusts poliay is to invest s avallable funds, Including monies on deposit, through COLA Investiment Managerment Lid's
CEBF Church of England Fundé and M&G Investment Management's Charifund. These are both common investment funds
specifically established and radguilated o provide invastiment vehicles for charitable furmds,

RIBKS REVIEW
The frustess consider that the Trust's only significant risk j8 2 totel collapse of siock markets, which they have miligaiad by
placing a proportion of the Charity's investrmants in a proparty fund and & globsi eouities fund,

TRUSTEES RESPONSIBILITIES 1N RELATION TO THE FINANTIAL STATERENTS
Tha frustees are regporsible for preparing the Trustees' Annual Beport and the financial statements in accordancs with
applicable law and United Kingdom Agcounding Standards (United Kingdom Generally Acoepted Accouniing Practics). The law
appiicabls to chariies b England and Wales reguires the Charity trustess to prepare financial statemants for each year which
give a true and fairview of the state of affels of the Chanly and of the incoming resources and applicalion of resources, of ihe
Charity for that perdod. n preparing the financist staterents, the Trustess pre raguived to:
~  select sullable accouniig policies and then apply hem consistently;
- obsarve ive methods and principles in he Charilles SORP;
- make bdgemernts and estimales that are regsonable and prudent;
- stale whether applicabls accounting standerds heve been Tollowed, subject to any material
departures that must be disclosed and sxplained in the financiel staterments;
prepans the financial statements on the going concern basis uniess it s inappropriste to
presumne that the Chardly will continueg in buginess,

The Trisiees are responsible for keeping proper sceounting records that discloss with reasonable atouracy &t any tme the
finaricisl positlon of the charity and enabls them o ensurs that the financial statements comply with the Charities Act 2011, the
applicable Charitfes (Accounts and Reporls) Regulations, and the provisions of the Chatity's sthames. They are algo
responsible for ssfeguarding the assels of the charity ard takdng reasonable stegs for the prevention and detection of fraud
and other impgularities.

The trustess sre respongible for the mintenance atd integrily of the charfly and financia information inchided on the chariy's
wehsite In aocordance with legislation in the Uniled Kingdom governing the preparation and dissemination of financiel
statemenis,

Slgned on behalf of tha Trustess

The Rt Rev K Gorham

Anproved by the Trusiees on ‘3»34@3'“”1& ,,,,,,,,,,,,,



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

{Heglstered Charity No. 1151709)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2024

Total
Unregirrcted,
Funds
Note 2004
INCOME FROM:
Donations and legacias
Donetions et
invasimants
Dividends 63,870
Interest on cash deposits 7,173
71,044
TOTAL INCOME e 1,044
EXPENDITURE ON;
Charitable activitins
Grants payabla 4 56,853
Repais v Chaplain's House -
TOTAL EXPENDITURE TR 88
NET INCOMEEXPENDITURE BEFORE ) 14,191
NET GAINS/{L.OSSES) ON INVESTMENTS
Net gains/{loseses) on investments 5 71,226
NET MOVEMENT IN FUNDS 85,416
RECONCILIATION 1N FUNDS:
Total funids brotight forward 2,449,936
Total funds carried forward “F 2.546,382
BALANCE SHEET AT 31 DECEMBER 2024
Total
Linresiristed,
Eunds
Noje 2024
FIXED ABBETS:
Tangibie Assels 4 322,451
frvesiments
Listed investments 5 2156288
2ATR T3S
CURRENT ASSETS:
Cash ot bank and in hand
CBF Deposit Fund 63,962
Gash held by Sallsbury DBF 6 5,600
89,852
Dabtors
Accrued ncorne 1,10
76,653
LIABILITIES:
Creditors: amaunts falling due within
ane year 7 { 14,0400
NET CURRENT ASSETS OR LIABILITIES )
TOTAL NET ABSETS OR LIASILITIES £ 2655852
THE FUNDS OF THE GHARITY: 1¢
Unrestricted flinds £ 2
Thess financiat statements were approved by the Trustees on .73, 75, g%“iﬂx@f rrvveesnn, AN

signed on thajr behalf by,

R e eenenen Trislen

The Rt Rev K GGorham

The notes on pages 4 o § foros part of these accournts
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JTotal
Unresticted

Fundgs

20223

75
75

67,808

6,358

74,246

2T

BT
2,865

5y, 112

AT

133,515
180,724

2,289,211

£ 445656

Total
Unrestricied.
Eungs
2023

322,451

1,965,082
2,307,513

166,648
8,824
164,470

S P08
166,442

{24,019)
LE 244093
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

Accounting Policies

Accounting convention .

The accounts (financizl statements) are prepared under the historical oost convention with tems recognised at cost or
fransaction vale unless otherwise stated in the relovant notes 1o these accounts. The financial stefements have been
preparad in accordance with the Btatement of Retommendad Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of freland (FRS
102} effestive from 1 January 2019, the Financial Reporting Standard applicable in the United Kingdom and Rapublic of
lreland {(FRS 102) and the Charities Act 2011, '

The Gharity constitules a public benefit erfity as defined by FRS 102.

The trusises consider that there are no material uncertaintias about ihe Charity's ability to continue as a going concern,
The most significant ares of judgement that affects ilems in the accounts is 1o do with estimating the residual valua of the
freehold property (see note 1h). With respect to the next reporting pariod, the year ended 31 Dacember 2025, e most
significant areas of untertainty hat affact the carrving value of assets held by the Charity are the level of investment retum
und the perfarmance of investmant markets,

The accounts do not include & sash fiow staternent because the Charty, as a small reporting entity, is exsmpt from the
requirement to prepars such a statement.

Unrestricted funds are available for use &t the discretion of the irustees in furtherance of the generat objeciives of the
charity and have nof been desighated for other purposes.

lngome recogmition.
All Income is recognised ence the charity hae entitfement to the income, there is sufficient cettainty of recelpt and so it is
prabable that the incorne will be recalvad, and the amount of Incoma recelvable can be measurad reliably.

Income from investimants is included In the year in which it is receivable,
Lizaby gnised as expanditure as soon as there is a legel or constructive obligation contmiting the charity to the

expendifure, it is probable that setllement will be retuired and the amount of the obligation can be measurad reliably. All
expenditure is accounted for on an ecoruals basis,

Grards payable are charged when the offer is conveyed fo the recipishl, axcept in those cases where the offer is
conditional, in which cese the grant would be recognised as expenditure when the conditions atteching are flilled.

Charitable activifies
Comprise grants made o organigations plus support costs, and rodest direct charfiable infdativas.

Supnort costs

Sugport costs have been differentiated batween governance costs shd other support costs. Govemance cosis oomprise
of all costs invoiving the public accountabillty of the charity and its compliance with regulation and good practice. The total
support costs are allocated equally between the grant recipienis for the year.

Froehold property

Freghold property is carriad at cost. No depreciation is provided as the estimated residual value of the properiy Is judged
1o be not less than its canrying value and the remaining useful life of the asset currently exceeds 50 years, The properly is
maintained in good condition by coniinual programme of repairs and maintenarica, charged (o the SoFA.

Fixed gsact invesiments
Listed Investmentis are stated at market value as at the balance shest date. The Staiement of Financial Activiies includes
the net gains and lpsses arlsing on revaluation and disposals throughout the vear,

Bealisedqaing and losses

All gaine and losses are taken to the Stalement of Financial Activitlias ag they arise. Resfised gains and loszes on
investments are calculated as the difference between sales procesds and opening market value {purchase date if iater).
Unrealised gains and josses are caloulated as the difference betwaen the market value at the year end and opaning
market value (or purchase date if later). Realised and unrealised gains are not separated In the Statement of Financial
Activities.

G b ¢ fn hend
Cash at bank and in hand includes cash on deposit avallable on demand and cash held by Salisbury Divcesan Board of
Finance,

Creditors are recognised whare the charily has a present obligation resuliing from a past event that will probably result in
the transfer of funds to & third party and the amount due to settle the obligafion can be measured rellzbly. Craditors are
normaily recognised at thair seltlemant amount,

4



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

m) Elpanciatingtruments .
Fixed assel Investments are a form of baste financial Instrument and are initially recognised at thelr franssction
cost and subsequently meastured at fair value at the Balance shest date. [nvestment gaing and losses, whether
realised or unreslised, are combined and gshown in the heading 'Nat gains/{losses) on invesiments' in the
Statement of Financlal Activities.

Support
2.  Lostof charifable activifies : Grants paid. posts 2024 2023
{Note 2)
Grants {o organisations
Balisbury Diocess - for deaf chaplaincy 42,353 540 42,893 43,081
Bristol Diocase - for deaf chaplaingy 8,500 540 8,040 8,629
Salisbury Lipreaders 8GO 540 1,340 -
BSL. Bible Transiation project 2,000 40 2,540 1,629
Deaf Arnglicans Together ) 500 540 1,040 . 1,429 .

£ B4483 £ 2700 £ HEHEY. £ 54447
Support costs are sllocated equally hetwaen the grant recipients for the vear,

Qther

Guyernance SUpDoHt Total supbor
3. Supportcosis costs posts Total CO8is
2024 2023

Cleti's salary cosls - 460 660 628

DBF charges for serviced office accommodation - 266 066 817

and financial management
Indepandent examinar's feas . 1,074 . - 1,074 1,070

£ 1074 £ 1626 £ 2700 £ 2,515

4. TANGIBLE ASSETS

Freehold

Property Total
Cost or valuation
At 1 January 2024 322,451 322,451
At 31 Decsmbar 2024 _ 322461 320,451 '_
_mg_; ﬁgg_;s Value
At 31 December 2024 %2,451 ) 322,481
At 31 December 2023 322.451 322,481

One properly in Salisbury was purchased in June 2020 for the accommodation of 2 Deaf Chaplain.
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHEY TRUST

HUTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2024

Fixed asset Investments - Listed iivestments -~ Unrestricted funds 2024 2023

haarket value af 1 January 1,985,062 1,851,547

Addilions 372,210 -

Dispasals {272,240) "

Gain / (foss) In the year AR

Market value at 31 Decamber £ 2,156,288

Historical cost af 31 December WMM&%@%

Unrealised gains at 31 Dacember 2024 £ 964,462 £ 1,015 446
e PR

Al the Trust's Investments aré held In comumon investment funds managed by GCLA Invesiment Managsmant Lid.

The mein risk to the Charity from financiat instrurnents lies In the combination of uncertain investment markets and volatility in
yleid,

The Trusl's investment holdings, with market values, &t the balance sheet dale were ag follows:

2024 2023
% £ % £
54,075.41 CBF Investment Fund shares seo0wm 1,250,363 43.2% 858,137
(Z023= 37,961.74 shares)
214,920.02 GBF Property Furd shares 12.0% 264,760 13.3% 263,208
(2023 - 214,920.02 shares)
199,404.29 CBF Global Equity Income Fund shares 30.0% 841,184 30.4% 603,387
{2023 - 198.404.20)
( M&G Charifurd shares 0,0% - 13.1% 260,229
(2023 - 18,124.408) )
A% 2,156,287 1p00% 1,985,081

Geals held by Salishury Docesan Board of Flnance

The Charity doss ot hold & bank account in Hs own namsa. Banking facifities are operatad mmugh @ designatad Trusts
Acceunt held in the neme of Salisbury Dincesen Board of Finance and o CBF Deposit Fund,

Creditors: amounts failing due within one year 2024 a2
 Accruals for grants payable 10,274 20,292
Acerugls end defarred income 3786 AT
Movemant in funding commitments for grants during the year 2024 2023
Grant commitmants resegnised as at 1 January 20,292 11,068
Mew grant commitrients charged to the BoFA in year (seo Note 2) 54153 51,832
Cieants paid during the year o isaarn {42,707
Grant commiliments recognised as at 31 Decamber 2024 (see Note 7) E ‘ 10 274 L5 a8

Relnted party transactions, trustess' expensas and remunsration and key mansgement peisonns]

The charity considers §s key management personnel comprise the tusiess and the clerk, No trustees received reimbursement
for sxpenses duting the year (2023« Enil). The clerk recelved a salary of £660 (2023 - £628). The charlty had no other refaled
party transactions during the year (2023 - i),

Finansial instrurments Note 2024 2023
Financish zsaets measured af fair value threugh proft and loss:
Investments field at fair vaiue 5 _ 218p.288 L. 1,985,082
£ 2, 156 288 ] i @M&m
Income, expense, gaing or losses, Including changes in fair value, recognised on:
Gains/{Losses) on Financial assels measured at fair value 5 71,246 133,615
Interast on cash deposits 7173 8,358
Inwome from listed investments _B4.BT0 o BTBB8.
£142 ?69 L R207, 781 .



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUBY

INDEPENDENT EXAMINER'S REPORT TC THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2024

| report to the trustees on my examination of the accounts of the Wiltshira and Dorset Deaf and Hard' of Mearing
Churches Trust (the Trust} for the yesr ended 31 December 2024, which are set out on pages 3 to B.

Responsibiiitias and basis of report

As the charity frustees of the Trust you ars responsible for the prepgration of the accounts in accordance with the
requirements of the Charities Agt 2011 (the Act).

| repoet in respect of my examination of the Trust's accounts carded out under section 145 of the 2011 Act and in
carrying out ray examination | have foilowed all the applicable Directions given by the Charity Commission under

section 145(8Xb) of the Act.
Independent exanaines's statement

| have completed my exandnation. | gonfinn that no material matters have come to my attention in connaction with
the examination giving me cause fo believe that in any material respect
1. accounting records wers not kept in respect of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or
3. the accounts do hot comply with the applicable requirements concemning the fomr and content of accourts set out in

the Charities (Accounts and Reports} Regulations 2008 other than any requirement that the accounts give a 'trus
and faly view' which is nol a maiter considered as part of an independent examination.

i have no concerns and have come across no other matters in connection with the éxamination to which atiention
should be drawn in this report in order to enable a proper understanding of the accounts 0 be reached,

o (At

Mrs N A Halls FOA
Hetcher & Partners
Crown Chambers
Bridge Sireet
Salisbury

Date: 2275 eciolorr w25,
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

LEGAL STATUS

The Trust is a registered charity, number 1151709, and is governed by its Constitution, dated 9 November 2012. It
merged with the Salisbury Diocesan Deaf Association, (registered charity number 200607), which was removed from the
register of charities on 20 December 2013, its property having been transferred to the new charity on 2 December 2013.

HON PRESIDENT The Bishop of Salisbury (ex-officio)

TRUSTEES

The following, collectively referred to as the Committee of Management, served as the Trust's trustees during the year
and to date:

The Rt Rev K Gorham The Bishop of Sherborne, nominated Chairman

Mrs K Leader (Co-opted, Wiltshire)

Mr N Jenner (Salisbury DBF Head of Finance, ex-officio trustee) from Sep 2022 to Jan 2023
The Ven A MacRow-Wood (Salisbury DBF Head of Finance, ex-officio trustee) from Feb 2023

Mr P Musselwhite (Co-opted)

Mrs S Futcher (Co-opted, Dorset) from May 2023

The trustees comprise a nominated Chairman appointed by the President of the Trust , one other nominated trustee,
four co-opted trustees and one ex-officio trustee.

The Salisbury Diocesan Board of Finance is custodian trustee of the Charity.

CLERK TO THE TRUSTEES
Miss C Johnson, Emmaus House, The Avenue, Wilton, SP2 OFG

ADVISERS

Independent Examiner Mrs N A Halls FCA, Fletcher & Partners, Bridge Street, Salisbury SP1 2L.Z

Solicitors: Wilsons, Alexandra House, St Johns Street, Salisbury SP1 2SB

Investment Managers: CCLA Investment Management Ltd, One Angel Lane, London, EC4R 3AB
M&G Investment Management Ltd, Victoria Road, Chelmsford CM1 1FB

OBJECTS AND ACTIVITIES

The objects of the Trust are to assist in every way possible the spiritual, moral, educational and physical needs of deaf
and hard of hearing people within the Diocese of Salisbury and the Deanery of Swindon in the Diocese of Bristol and to
promote greater awareness of deafness and hearing impairment. The Trust pursues its objects by policies of funding:

¢  Sign language interpreted church services for deaf people;

»  Deaf Chaplains, to care for the spiritual, moral, educational and physical needs of deaf and hard of hearing
people;

¢  Salisbury Lipreaders

The Trust is managed by the Committee of Management which is also the trustee body. Although it incurs some limited
direct charitable expenditure itself, the Trust essentially fulfils its charitable purpose by grant aiding organisations which
support deaf and hard of hearing people or otherwise buying in services for this purpose. The Trust's financial records
are maintained by the staff of the Salisbury Diocesan Office.

The trustees have complied with their duty to have due regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2023

(continued)

ACHIEVEMENTS AND PERFORMANCE
In 2020 the Trust purchased a property in Salisbury for use of the Deaf Chaplain. In 2023 the Trust incurred £2,665
expenditure on repairs to this property (2022: £880).

A grant of £8,000 (2022 - £7,000) was given to the Diocese of Bristol for deaf chaplaincy work in the Deanery of Swindon and
£42,432 (2022 - £41,154) to the Diocese of Salisbury for the expenses incurred in supporting a Deaf Chaplain in the Diocese.
Deaf Anglicans Together £500 (2022: £500), BSL Bible translation project £1,000 (2022: £1,000).

FINANCIAL REVIEW

The Trust's income totalled £74,321 (2022 - £68,919). This is primarily investment income.

Charitable expenditure totalled £57,112 (2022- £54,790). There is therefore a surplus of £17,209 (2022 - surplus of £14,129).
Investments recovered some of the previous year losses - there was an unrealised gain of £133,515 (2022: unrealised loss of
£241,740). At the year end the Trust's funds totalled £2,449,936 (2022: £2,299,212),

RESERVES POLICY
The Trust's policy is to maintain its assets at the present level so as to generate an income in future years to support its
objects. The free reserves at the year end were £2,127,485.

INVESTMENT POLICY

The Trust's policy is to invest its available funds, including monies on deposit, through CCLA Investment Management Ltd’s
CBF Church of England Funds and M&G Investment Management’s Charifund. These are both common investment funds
specifically established and regulated to provide investment vehicles for charitabie funds.

RISKS REVIEW
The trustees consider that the Trust's only significant risk is a total collapse of stock markets, which they have mitigated by
placing a proportion of the Charity's investments in a property fund and a global equities fund.

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The
law applicable to charities in England and Wales requires the Charity trustees to prepare financial statements for each year
which give a true and fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
of the Charity for that period. In preparing the financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable accounting standards have been followed, subject to any material
departures that must be disclosed and explained in the financial statements:
- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the
applicable Charities (Accounts and Reports) Regulations, and the provisions of the Charity's schemes. They are also
responsible for safeguarding the assets of the charity and taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the charity's
website in accordance with legislation in the United Kingdom governing the preparation and dissemination of financial
statements.

Signed on behalf of the Trustees

The Rt Rev K Gorham

Approved by the Trustees on ZHIOUP ...........



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
(Registered Charity No. 1151709)
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2023

INCOME FROM:
Donations and legacies
Donations

Investments
Dividends
Interest on cash deposits

TOTAL INCOME

EXPENDITURE ON:
Charitable activities
Grants payable
Repairs to Chaplain's House

TOTAL EXPENDITURE

NET INCOME/EXPENDITURE BEFORE
NET GAINS/(LOSSES) ON INVESTMENTS

Net gains/(losses) on investments
NET MOVEMENT IN FUNDS

RECONCILIATION IN FUNDS:
Total funds brought forward

Total funds carried forward

Total
Unrestricted
Funds

Note 2023

75
75

67,888
6,358
74,246

74,321

54,447
2,665

57,112

17,209

133,515
150,724

2,299,211
£ 2,448,936

BALANCE SHEET AT 31 DECEMBER 2023

FIXED ASSETS:
Tangible Assets
Investments

Listed investments

CURRENT ASSETS:
Cash at bank and in hand
CBF Deposit Fund
Cash held by Salisbury DBF

Debtors
Accrued Income

LIABILITIES:
Creditors: amounts falling due within
one year

NET CURRENT ASSETS OR LIABILITIES
TOTAL NET ASSETS OR LIABILITIES

THE FUNDS OF THE CHARITY:
Unrestricted funds

1c

These financial statements were approved by the Trustees on ...

signed on their behalf by:

Aaren Forkan
evevrrnn e Trustee
The Rt Rev K Gorham

Total
Unrestricted
Funds

Note 2023

322,451

1,985,062
2,307,513

155,646
8,824
164,470

1,972
166,442

(24,019)
142,423
£ 2449936

£ 2,449,936

LY. 1024 and

The notes on pages 4 fo 6 form part of these accounts

Total
Unrestricted
Funds
2022

125
125

67,166
1,628
68,794

68,919

53,810
880

54,790

14,129

(241,740)
(227,611)

2,526,822

Total
Unrestricted
Funds
2022

322,451

1,851,546
2,173,997

132,377
5,733
138,109

138,109

(12,895)
125,214

£ 2,299,211

£ 2,299,211
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2023

Accounting Policies

Accounting convention

The accounts (financial statements) are prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes to these accounts. The financial statements have been
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective from 1 January 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland
(FRS 102) and the Charities Act 2011.

The Charity constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the Charity's ability to continue as a going concern. The
most significant area of judgement that affects items in the accounts is to do with estimating the residual value of the
freehold property (see note 1h). With respect to the next reporting period, the year ended 31 December 2024, the most
significant areas of uncertainty that affect the carrying value of assets held by the Charity are the level of investment return
and the performance of investment markets.

Cash flow
The accounts do not include a cash flow statement because the Charity, as a small reporting entity, is exempt from the
requirement to prepare such a statement.

Fund accounting
Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the

charity and have not been designated for other purposes.

Income recognition
All income is recognised once the charity has entitlement to the income, there is sufficient certainty of receipt and so it is
probable that the income will be received, and the amount of income receivable can be measured reliably.

Income from investments is included in the year in which it is receivable.

Expenditure recognition

Liabiiities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to the
expenditure, it is probable that settlement will be required and the amount of the obligation can be measured reliably. All
expenditure is accounted for on an accruals basis.

Grants payable are charged when the offer is conveyed to the recipient, except in those cases where the offer is
conditional, in which case the grant would be recognised as expenditure when the conditions attaching are fulfilled.

Charitable activities
Comprise grants made to organisations plus support costs, and modest direct charitable initiatives.

Support costs
Support costs have been differentiated between governance costs and other support costs. Governance costs comprise of

all costs involving the public accountability of the charity and its compliance with regulation and good practice. The total
support costs are allocated equally between the grant recipients for the year.

Tangible fixed assets

Freehold property

Freehold property is carried at cost. No depreciation is provided as the estimated residual value of the property is judged to
be not less than its carrying value and the remaining useful life of the asset currently exceeds 50 years. The property is
maintained in good condition by continual programme of repairs and maintenance, charged to the SoFA.

Fixed asset investments
Listed investments are stated at market value as at the balance sheet date. The Statement of Financial Activities includes
the net gains and losses arising on revaluation and disposals throughout the year.

Realised gains and losses
All gains and losses are taken to the Statement of Financial Activitics as they arise. Realised gains and losses on

investments are calculated as the difference between sales proceeds and opening market value (purchase date if later).
Unrealised gains and losses are calculated as the difference between the market value at the year end and opening market
value (or purchase date if later). Realised and unrealised gains are not separated in the Statement of Financial Activities.

Cash at bank and in hand
Cash at bank and in hand includes cash on deposit available on demand and cash held by Salisbury Diocesan Board of
Finance.

Creditors
Creditors are recognised where the charity has a present obligation resulting from a past event that wilt probably result in
the transfer of funds to a third party and the amount due to settle the obligation can be measured reliably. Creditors are
normally recognised at their settlement amount.

4



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2023

m) Financial Instruments

Fixed asset investments are a form of basic financial instrument and are initially recognised at their fransaction cost
and subsequently measured at fair value at the Balance sheet date. Investment gains and losses, whether realised
or unrealised, are combined and shown in the heading 'Net gains/(losses) on investments" in the Statement of

Financial Activities.

One property in Salisbury was purchased in June 2020 for the accommodation of a Deaf Chaplain.

Support
2. Cost of charitable activities Grants paid costs 2023 2022
(Note 3)
Grants to organisations
Salisbury Diocese - for deaf chaplaincy 42,432 629 43,061 41,705
Bristol Diocese - for deaf chaplaincy 8,000 629 8,629 7,551
Salisbury Lipreaders - - - 2,051
BSL Bible Translation project 1,000 629 1,629 1,551
Deaf Anglicans Together 500 629 1,129 1,051
£ 51932 £ 2515 £ 54,447 £ 53,910
Support costs are allocated equally between the grant recipients for the year.
Other
Governance support Total support
3. Support costs costs costs Total costs
2023 2022
Clerk's salary costs - 628 628 606
DBF charges for serviced office accommodation - 817 817 899
and financial management
Trustees' and Clerk's expenses - - - 22
Admin Staff & Speakers expenses - - - 193
Independent examiner's fees 1,070 - 1,070 1,037
£ 1,070 £ 1,445 £ 2,515 £ 2,757
4. TANGIBLE ASSETS
Freehold
Property Total
Cost or valuation
At 1 January 2023 322,451 322,451
At 31 December 2023 322,451 322,451
Net Book Value
At 31 December 2023 322,451 322,451
At 31 December 2022 322,451 322,451
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2023

Fixed asset investments - Listed investments - Unrestricted funds 2023 022
Market value at 1 January 1,851,547 2,093,286
Gain / (loss} in the year 133,515 (241,740)
Market value at 31 December £ 1,985,062 £ 1,851,547
Historical cost at 31 December £ 969!616 £ 969,616
Unrealised gains at 31 December 2023 £ 1,015,446 £ 881,931

All the Trust's investments are held in common investment funds managed by CCLA Investment Management Ltd or M&G
Investments.

The main risk to the Charity from financial instruments lies in the combination of uncertain investment markets and volatility in
yield.

The Trust's investment holdings, with market values, at the balance sheet date were as follows:

2023 2022
% £ % £
37,961.74 CBF Investment Fund shares 43.2% 858,137 42.3% 783,754
(2022- 37,961.74 shares)
214,920.02 CBF Property Fund shares 13.3% 263,298 14.9% 276,172
(2022 - 214,920.02 shares)
198,404.29 CBF Global Equity Income Fund shares 30.4% 603,397 28.4% 525,131
(2022 - 199,404.29)
18,134.408 M&G Charifund shares 13.1% 260,229 14.4% 266,489

(2022 - 18,134.408)

100.0% 1,985,061 100.0% 1,851,546

Cash held by Salisbury Diocesan Board of Finance

The Charity does not hold a bank account in its own name. Banking facilities are operated through a designated Trusts
Account held in the name of Salisbury Diocesan Board of Finance and a CBF Deposit Fund.

Creditors: amounts falling due within one year 2023 2022
Trade creditors - 1,070
Accruals for grants payable 20,292 11,068
Accruals and deferred income 3,727 757
£ 24,019 £ 12,895
Movement in funding commitments for grants during the year 2023 2022
Grant commitments recognised as at 1 January 11,068 12,480
New grant commitments charged to the SoFA in year (see Note 2) 51,932 51,154
Grants paid during the year (42,707) (52,566)
Grant commitments recognised as at 31 December 2023 (see Note 7) £ 20,292 £ 11,068

Related party transactions, trustees' expenses and remuneration and key management personnel

The charity considers its key management personnel comprise the trustees and the clerk. No trustees received
reimbursement for expenses during the year (2022- £nil).The clerk received a salary of £628 (2022 - £606). The charity had
no other related party transactions during the year (2022 - nil).

Financial instruments Note 2023 2022
Financial assets measured at fair value through profit and loss:
Investments held at fair value 5 1,985,062 1,851,547
£ 1|9851062 £ 1,851 547
income, expense, gains or losses, including changes in fair value, recognised on:,
Gains/(Losses) on Financial assets measured at fair value 5 133,515 (241,740}
Interest on cash deposits 6,358 1,628
Income from listed investments 67,888 67,166

£207,761 £ __(172,945)



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 DEGEMBER 2023

| teport to the trustees on my examination of the sccounts of the Wiltshire and Dorset Deaf and Hard of Hearing
Churches Trust (the Trust) for the year ended 31 December 2023, which are set out on pages 3 to 6,

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the atcounts In accordance with the
requirements of the Charlties Act 2011 (‘the Act’).

I report in respect of my examination of the Trust's eccounts carrled out under section 145 of the 2011 Act and in
carrying out my examination | have followsd all the applicable Directions given by the Charity Commission under
section 146(5)(b) of the Act,

Independent examiner's statement

| have completed my exeminatian. | canfirm that no material matters have come to my ettenlon In connection with
the examination giving me cause to balleve that In any material respect:

1. accounting records ware not kept In reepect of the Trust as required hy section 130 of the Act: ot
2. the aceounts do not accord with those records; ar
3

- the accounts do nat comply with the applicable requlrements concerning the form and content of accounts set out in

the Charities (Accounts and Reports) Regulations 2008 other thart any requirement that the accounts give & ‘true
and fair-view' which iz not a matter coneldared s« part of an independent examination.

| have no concerns and have come across no other matters in connegtion with the examination to which attention
should be drawn in this report in order to enatle a propsr understanding of the accounts 1o be reached.

Mcolodetatis

Mrs M A Halls FCA
Fletcher & Partners
Crown Chambers
Btidge Strest
Salisbury

Date: 2. 10%4skeer 20k

s T T 8 Y AR ST 1 e
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2022

LEGAL STATUS

The Trust is a registered charity, number 1151708, and is governed by its Constitution, dated ¢ November 2012. It
merged with the Salisbury Diocesan Deaf Association, (registered charity number 200607), which was removed from the
register of charities on 20 December 2013, its property having been transferred to the new charity on 2 December 2013.

HON PRESIDENT The Bishop of Salishury (ex-officio)

TRUSTEES

The following, collectively referred to as the Committee of Management, served as the Trust's trustees during the year
and io date:

The Rt Rev K Gorham The Bishop of Sherborne, nominated Chairman

Mrs M Chinchen (Nominated, by Bishop's Council) to Nov 2022

Mrs K Leader {Co-opted, Wiltshire)

Mrs H Bland (Co-opted, Dorset) to Nov 2022

Mrs G Lovatt (Co-opted, Deanery of Swindon) to May 2022

Ms E Ashmead (Salisbury DBF Head of Finance, ex-officio trustes) to Sep 2022

Mr N Jenner (Salisbury DBF Head of Finance, ex-officio trustee) from Sep 2022 to Feb 2023
The Ven A Macrow-Wood (Salisbury DBF Head of Finance, ex-officio trustee) from Feb 2023

Mr P Musselwhite (Co-opted)

The trustees comprise a nominated Chairman appeinted by the President of the Trust , one other nominated trustee,
four co-opted trustees and ons ex-offlcio trustee.

The Salisbury Diocesan Board of Finance is custodian trustee of the Charity.

CLERK TO THE TRUSTEES
Miss C Johnson (to Sep 2023), Church House, Crane Street, Salisbury, Wilts SP1 2QB

ADVISERS

Independent Examiner Mrs N A Halls FCA, Fletcher & Partners, Bridge Street, Salisbury SP12LZ

Solicitors: Wilsons, Alexandra House, St Johns Street, Salisbury SP1 2SB

Investment Managers: CCLA Investment Management Ltd, One Angel Lane, London, EC4R 3AB
M&G Investment Management Ltd, Victoria Road, Chelmsford CM1 1FB

OBJECTS AND ACTIVITIES

The objects of the Trust are to assist in every way possible the spiritual, moral, educational and physical needs of deaf
and hard of hearing people within the Diocese of Salisbury and the Deanery of Swindon in the Diocese of Bristol and to
promote greater awareness of deafness and hearing impairment. The Trust pursues its objects by policies of funding:

» Sign language interpreted church services for deaf paople;
« Deaf Chaplains, to care for the spiritual, moral, educational and physical nesds of deaf and hard of hearing

people;
e  Salisbury Lipreaders

The Trust is managed by the Committee of Management which is also the trustee body. Although it incurs some limited
direct charitable expenditure itself, the Trust essentially fulfils its charitable purpose by grant aiding organisations which
support deaf and hard of hearing people or otherwise buying in services for this purpose. The Trust's financial records
are maintained by the staff of the Salisbury Diocesan Office.

The trustees have complied with their duty to have due regard to the guidance on public bensfit published by the Charity
Commissicn in exercising their powers or duties.
1



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2022

{continued)

ACHIEVEMENTS AND PERFORMANCE
In 2020 the Trust purchased a property in Salisbury for use of the Deaf Chaplain. In 2022 the Trust incurred £880 expenditure
on repairs to this property (2021: £2,652).

A grant of £7,000 (2021 - £7,000) was again given to the Diocese of Bristo! for deaf chaplaincy work in the Deanery of
Swindon and £41,154 (2021 - £37,184) to the Diocese of Salisbury for the expenses incurred in supporting a Deaf Chaplain in
the Diocese. No grant was given to Salisbury Deaf Social Club (2021: £0) . Salisbury Lipreaders was given £1,500 (2021, £0),
Deaf Anglicans Together £500 (2021: £500}, BSL Bible transtation project £1,000 (2021: £1,000).

FINANCIAL REVIEW

The Trust's income totalled £68,919 (2021 - £64,378). This is primarily Investment income.

Charitable expenditure totalled £54,790 (2021- £50,811). There is therefore a surplus of £14,129 (2021 - surplus of £13,567).
Investments performed poorly this year - thers was an unreslised loss of £241,740 (2021: unrealised gain of £268,085). At the
year end the Trust's funds totalled £2,299,212 (2021: £2,526,822).

RESERVES POLICY
The Trust's policy is to maintain its assets at the present level so as to generate an income in future years to support its
objects. The free reserves at the year end were £1 ,876,761

INVESTMENT POLICY

The Trust's policy is to invest its available funds, including monies on deposit, through GCLA Investment Management Ltd's
CBE Church of England Funds and M&G Investment Management's Charifund. These are both commeon investment funds
specifically established and regulated to provide investment vehicles for charitable funds.

RISKS REVIEW
The trustees consider that the Trust's only significant risk is a total collapse of stock markets, which they have mitigated by
placing a proportion of the Charity's investments in a property fund and a global equities fund.

TRUSTEES’ RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The
law applicable to charities in England and Wales requires the Charity trustees to prepare financlal statements for gach year
which give a true and fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
of the Charity for that period. In preparing the financial statements, the Trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the mathods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable accounting standards have been followed, subject to any material
departures that must be disclosed and explained in the financial statemants;
- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the
applicable Charities (Accounts and Reports) Regulations, and the provisions of the Charity's schemes. They are also
responsible for safeguarding the assets of the charity and taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the charity's
website in accordance with legislation In the United Kingdom governing the preparation and dissemination of financial
statements.

Signed on bghalf of the Trustees

The Rt Rev K Gorham

Approved by the Trustees on 2nd November 2023



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

(Reglstered Charlty No. 1151709}

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2022

ota
nrestricte
Funds
Note 2022
INCOME FROM:
Donations and legacies
Donatlons 125
125
Inyestments
Dividends 67,166
Interest on cash deposits 1,628
68,794
TOTAL INCOME 68,819
EXPENDITURE ON:
Charitable activities
Grants payable 2 53,810
Repairs to Chaplain's House 880
TOTAL EXPENDITURE 54,790
NET INCOME/EXPENDITURE BEFORE 14,128
NET GAINS/(LOSSES) ON INVESTMENTS
Net gains/{losses) on investments 5 (241,740}
NET MOVEMENT IN FUNDS (227,611)
RECONCILIATION IN FUNDS:
Total funds brought forward 2,526,822
Total funds carried forward éi;z_g_e_,g_&_
BALANCE SHEET AT 31 DECEMBER 2022
Tota
Unrestricted
Funds
Nota 2022
FIXED ASSETS:
Tangible Assets 4 322,451
Investments
Listed investments 5 1,851,646
2,173,997
CURRENT ASSETS:
Cash at bank and in hand
CBF Deposit Fund 132,377
Cash held by Salisbury DBF o] 5733
138,109
LIABILITIES:
Creditors: amounts falling due within
one year 7 (12,895)
NET CURRENT ASSETS OR LIABILITIES 125,214
TOTAL NET ASSETS OR LIABILITIES _£____2______,2_9___9211=l
THE FUNDS OF THE CHARITY: 1c
Unrestricted funds £ 2,299,211

These financial statements were approved by the Trustees on 2nd November 2023 and
signed on their behalf by:

............................................ Trustee
The Rt Reav K Gorham

The notes on pages 4 to § form part of these accounts
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Total
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2021

84,308
70
64,378

64,378

48,159
2,662

50,811

13,567

269,065
282,632

2,244190

XY 7

Total
Unrestricted
Funds
2021

322,451

2,003,285 _
2,415,736

98,134
28,165
126,299

(15,213)
111,086
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£ 2,526,822
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

Accounting Pollcles

Accounting gonvention

The accounts (financlal statements) are prepared under the historical cost convention with [tems recognised &t cost or
transactlon value unless otherwise statsd In the relevant notes to these accounts. The financial statements have been
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
thelr accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
effective from 1 January 2018, the Financial Reporting Standard applicable In the United Kingdom and Republic of Ireland
(FRS 102) and the Charities Act 2011.

The Charlty constitutes a pubtic beneflt entity as defined by FRS 102,

The trustess consider that there are no materlal uncertalnties about the Charity's ability to continue as a golng concem. The
most signlficant area of judgement that affects items In the accounts is to do with estimating the resldual value of the
freehold property (see note 1h). With respect to the next reporting perlod, the year ended 31 Decernber 2023, the most
signlificant areas of uncertainty that affect the carrylng value of assets held by the Charity are the level of investment return
and the performance of investment markets.

Gash flow
The accounts do not include a cash flow statement because the Charity, as a small reporting entity, is exempt from the
requirement o prepare such a staterment.

Fu coun
Unrestricted funds are available for use at the discretlon of the trustees In furtherance of the general oblectives of the
charity and have not been designated for other purposes.

g recognitlon
All income is recognised once the charlty has entitlernent to the income, there is sufficlent certainty of recelpt and so it is
probable that the Income will be recelved, and the amount of Income receivable can be measured reliably.

Income from investments Is Included In the year in which it Is receivable.

Expendlture recognition

Liabilltles are recognised as expenditure as soon as there is a legal or constructive obligatlon committing the charity to the
expendlture, it is probable that settlement will be required and the amount of the obllgation can be measured reliably. Al
expenditure is accounted for on an accruals basis.

Grants payable are charged when the offer is conveyed to the recipient, except in those cases where the offer is
conditional, In which case the grant would be recognised as expenditure when the conditions attaching are fuffilled.

Charltable activitles
Comprise grants made to organisations plus support costs, and modest direct charitable initiatives.

Support costs

Support costs have besn differentlated between governance costs and other support costs. Governance costs comprise of
all costs involving the public accountabllity of the charlty and its compllance with regulation and good practice. The total
support costs are allocated aqually between the grant reclpients for the year.

Tangible fixod assets

Freehold property

Freehold property Is carmried at cost. No depreclation Is provided as the estimated residual value of the property is judged to
be not less than Its carrying value and the remaining useful Iife of the asset currently exceeds 50 years. The property is
malntained in good condition by continual programme of repairs and maintenance, charged to the SoFA.

Fixed asset investments
Listad investments are stated at market value as at the balance sheet date. The Statement of Financial Activities includes
the net gains and losses arising on revaluation and disposals throughout the year.

Realis ains and losses

All gains and losses are taken to the Statement of Financial Actlvities as they arise. Realised gains and losses on
Investments are calculated as the dlifference between sales proceeds and opening market valug (purchase date if later).
Unrealised gains and losses are calculated as the difference between the market valus at the year end and opening market
value {or purchase date If later). Realised and unrealised galns are not separated in the Statement of Financlal Activities.

Cash at bank and in hand
Cash at bank and in hand includes cash on deposit avaliable on demand and cash held by Salisbury Diocesan Board of
Finance,

Credliors
Credltors are recognised where the charity has a present obligation resulting from a past event that will probably result In
the transfer of funds to a third party and the amount due to settle the obligation can be measured rellably. Creditors are
normally recognised at their settlement amount.

4



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

m) Financial Ingtrument
Fixed asset Investments are a form of basic financial instrument and are inltlally recognised at their transaction cost
and subseguently measured at fair value at the Balance sheet date. Investment gains and losses, whether realised
or unrealised, are combined and shown in the heading 'Net gains/{losses) on investments' In the Statement of
Financial Activities.

Support
2. Cost of charifable activitles Grants pald costs 2022 2021
{(Note 3)
Grants to organlsations
Salisbury Diocese - for deaf chaplaincy 41,154 551 41,705 37,802
Bristol Dlocese - for deaf chaplaincy 7,000 551 7.551 7619
Sallsbury Lipreaders 1,500 551 2,051 -
BSL Bible Translation project 1,000 551 1,551 1,619
Deaf Anglicans Together 500 551 1,081 1,118

£ 51,1564 £ 27567 £ 53,910 £ 48159

Support costs are allocated equally between the grant reclpients for the year.

Other

Govemance support Total support
3. Support costs costs costs Total gosts
2022 2021

Clerk's salary costs - 606 606 645

DBF charges for serviced office accommodation - 899 899 702

and financial management
Trustees' and Clerk's expenses 22 - 22 -
Admin Staff & Speakers expenses - 183 193 82
Independent examiner's fees 1,037 - 1,037 1,047

£ 1050 £ 1698 £ 2,757 £ 2,475

4. TANGIBLE ASSETS

Freehold

Property Tota
Cost or valuation
At 1 January 2022 322,451 322,451
At 31 December 2022 322,451 322,451
Net Book Value
At 31 December 2022 322,451 322,451
At 31 December 2021 322,451 322,451

One property in Salisbury was purchased in June 2020 for the accommodation of a Deaf Chaplain.
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

Fixed asset Investments - Listed Investmeants - Unrestricted funds 2022 2021
Market value at 1 January 2,093,286 1,824,221
Gain / (loss) In the year {241,740 269,065
Market vaiue at 31 December £ 1,851,546 £ 2,083,287
Historical cost at 31 December £ 969,616 £ 969,616
Unrealised gains at 31 December 2022 £ 681930 £ 123!671

All the Trust's investments are hald In common Investment funds managed by CCLA Investment Management Ltd or M&G
Investments.

The main risk to the Charity from financlal Instruments lies In the combination of uncertain investmsnt markets and volatllity in
yield,

The Trust's Investment holdings, with market values, at the balance shest date were as follows:

2022 2021
% £ % £
37,981.74 CBF Investment Fund shares 42.3% 783,754 42.4% 887,800
(2021- 37,961.74 sharas)
214,620.02 CBF Property Fund shares 14.9% 276172 14.9% 312,680
{2021 - 214,920.02 shares)
198,404.29 CBF Global Equity Income Fund shares 28.4% 525,131 29.2% 610,398
(2021 - 189,404.29)
18,134.408 M&G Charifund shares 14.4% 266,489 135% 282,208

(2021 - 18,134.408)

100.0% 1,851,646 100.0% 2,093,286

Cash held by Sallsbury Diocesan Board of Finance

The Charity does not hold a bank account in its own name. Banking facilities are operated through a designated Trusts
Account held in tha name of Salisbury Diocesan Board of Finance and a CBF Deposit Fund.

Creditors: amounts falling due within one year 2022 2021
Trade crediters 1,070 972
Accruals for grants payable 11,068 12,480
Accruals and deferred Income 757 1,761
£ 12,885 £ 15213
Movement in funding commltments for grants during the year 2022 2021
Grant commitments recognised as at 1 January 12,480 61,087
New grant commitments charged to the SoFA in year (ses Note 2} 51,154 45684
Grants pald during the year (52,568) {94,300)
Grant commitments recognised as at 31 Dacember 2022 (sea Note 7) £ 11,068 £ 12,480

Related party transactions, trustoes' expenses and remuneration and key management personnel

The charity considers its key management personnel comprisa the trustess and the clerk. One trustes was paid expenses
worth £23 during the year (2021~ nil). No trustess received reimbursement for travel expenses in the year (2021 - Nil).The
clerk recaived a salary of £608 (2021 - £645). The charity had no other related party transactions during the year (2021 - nil).

Financial instruments Note 2022 2021
Financial assets measured at fair value through prefit and loss:
Investments held at falr value 5 1,851,546 2,093,287
£ 1,851,546 £ 2093287
Income, axpenge, gains or losses, including changes in fair value, recoghised on:
Gains/{Losses) on Financlal assets measured at fair value 5 (241,740) 269,065
Interest on cash deposits 1,628 70
Income from listed investmants 687,166 64,308

{ 172 945! £ 333,443



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2022

| report to the trustees on my examination of the accounts of the Wiltshire and Dorset Deaf and Hard of Hearing
Churches Trust (the Trust) for the year ended 31 December 2022, which are set out on pages 3 to 8.

Responsibillties and basls of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act’).

| report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
saction 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respact of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in
the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true
and fair view' which is not a matter considered as part of an independent examination.

| have no concemns and have come across no other matters in connaction with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Mrs N A Halls FCA
Fletcher & Partners
Crown Chambers
Bridge Street
Salisbury
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2021

LEGAL STATUS

The Trust Is a registered charity, number 1151708, and Is governed by its Constitution, dated 8 November 2012. it
merged with the Salisbury Diocesan Deaf Association, (regisiered charity numbar 200807}, which was removed from tha
register of charities on 20 Dacember 2013, its property having been transferred to the new charity on 2 December 2013.

HON PRESIDENT ' The Bishop of Salisbury (ex-officlo)

TRUSTEES
The following, collectively referred to as the Committes of Management, served as the Trust's trustees during the year
and to date:

The Ri Rev K Garham The Bishop of Sherbormie, nominated Chalrman

Mrs M Chinchen (Nominated, by Bishop's Council)

Mrs K Leader (Co-opted, Wiltshire)

Mrs H Bland (Co-opted, Darset) to May 2022
Mrs G Lovafit (Co-opted, Deanery of Swindon) to May 2022
Ms E Ashmead {Salisbury DBF Head of Finance, ex-officio trustee) to Sep 2022
Mr N Jenner {Salisbury DBF Head of Finance, ex-officio trustee) from Sep 2022
Mr P Musselwhite {Co-opted)

The trusteas comprise a nominated Chalrman appainted by the President of the Trust , one other nominated trustee,
four co-opled trustaes and one ex-officlo trustes.

The Salisbury Diocesan Board of Finance Is custodian trustee of the Charlty.

CLERK TO THE TRUSTEES
Miss C Johnson, Church House, Crane Street, Salishury, Wiits SP1 2QB

ADVISERS

independent Examiner Mrs N A Halls FCA, Fletchar & Partners, Bridge Sireet, Sallsbury SP1 2LZ

Solicitors: Wilsons, Alexandra House, 5t Johns Street, Salisbury SP1 25B

Investment Managers: CCLA Investment Management Ltd, Senator Houss, 85 Quesn Victorla St, London
MA&G Investmant Management Lid, Victora Road, Chelmsford CM1 1FB

OBJECTS AND ACTIVITIES

The objects of the Trust are to assist In every way possible the spiritual, moral, educational and physlcal needs of deaf
and hard of hearing peaple within the Diocese of Salisbury and the Deanery of Swindon in the Diccese of Bristol and to
promote greater awareness of deafness and hearing Impairment. The Trust pursues its objects by policies of funding:

»  Sign language Interpreted church services for deaf psopte;
« Deaf Chaplains, to care for the spiritual, meral, educational and physical needs of deaf and hard of hearing

pecple;
«  Salisbury Deaf Soclal Club -

The Trust is managed by the Committee of Management which is also the trustee body. Although it incurs some limited
dirsct charitable expenditure Itseif, the Trust essentially fulfils lis charltable purpose by grant alding organisations which
support deaf and hard of hearing people or otherwise buying in services for this purpose. The Trust's financlal records
are maintained by the staff of the Salisbury Diocesan Office.

The trustees have complled with their duty to have due regard to the guidance on public baneflt published by the Charity
Commission In exercising thelr powers or dutles.



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
TRUSTEES' REPORYT FOR THE YEAR ENDED 31 DECEMBER 2021

{continued)

ACHIEVEMENTS AND PERFORMANCE
in 2020 the Trust purchased a property In Salisbury for use of the Deaf Chaplain. In 2021 the Trust Incurred expanditure on

rapairs to this property which ceme to £2,652 (2020: £7,523).

A grant of £7,000 (2020 - £7,000) was again given to the Dlocese of Brisiol for deaf chaplaincy work in the Deanery of
Swindon and £37,184 (2020 - £45,397) to the Diocese of Salisbury for the expenses incurrad in supporting a Deaf Chaplain
in the Diocese. No grant was given to Sallsbury Deaf Scctal Club (2020: £3,500) or Sallsbury Lipreaders (2020: £1,200), Deaf
Anglicans Together £500 (2020: £500), BSL bible translation praject £1,000 (2020: £1,000).

FINANCIAL REVIEW

The Trust's income totalled £64,378 (2020 - £63,634). This is primarily investment income.

Charitable expenditure totalled £50,841 (2020- £68,212). There is therefore a surplus of £13,567 (2020 - deficit of £6,578).
Investmants perfarmead well this year - there was an unrealised gain of £269,085 {2020: unrealised gain of £67,523). At the

year end the Trust's funds totalled £2,526,822 (2020: £2,244,190),

RESERVES POLICY
The Trust's policy Is to malintain its assels at the present level so as {o generate an Income In future years to support its

objects. The free reserves at the year end were £2,204,371.

INVESTMENT POLICY
The Trust's policy s to Invest its available funds, including monles on deposit, through CCLA Investment Management Ltd’s

CEF Church of England Funds and M&G Investment Management's Charifund. These are both common invastment funds
specifically established and regulated to provide investment vehicles for charitable funds.

RISKS REVIEW
The trustees consider that the Trust's only significant risk Is a total collapse of stock markets, which they have mitigated by

placing a proporiian of the Charlty's investmants In a property fund and a global equities fund.

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
The trustees are rasponsible for preparing the Trustees' Annual Repart and the flnancial statements In accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The
law applicable to charities in England and Wales requires the Charity trustees to prepare financtal statements for each year
which give a true and falr view of the state of affairs of the Charity and of the Incoming resources and application of
resources, of the Charity for that period. In preparing the financial statements, the Trusiees are required to:
- select sultable accounting policies and then apply them consisiently;
- observe the methods and principles In the Charitles SORP,;
- maks judgements and estimates that are reascnable and prudent
- state whather applicable accounting standards have heen followad, subject to any material
departures that must be disclosad and explained in the financial statements;
- prepare the financlaj statements on the going concern basis unless it is inappropriate to
presume that the Charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011,
the appliceble Charities (Accounts and Reports) Regulations, and the provisions of the Charity's schemes. They are also
responsible for safeguarding the assats of the charity and taking reasonable steps for the prevention and detection of fraud

and other irregularitles.
The trustees are responsible for the maintenance and integrity of the charlty and financlal information included on the

charity's website in accordance with legislation in the United Kingdom governing the preparation and dissemination of
financlal statements.

Slgned cn behalf of the Trustees

............... Batarrrraruraarrrsaasirann

Mr P Musselwhite

Approved by the Trustess on RO - (00 "5 Sror AU



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

(Reglatered Charity No. 1151709)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2021

Total
Unrestricled
Funds
Note 2021
INCOME FROM:
Donations and legacies
Donatlons -
investments
Dividends 64,308
intarest on cash deposits 70
64,378
TOTAL INCOME 64,378
EXPENDITURE ON:
Charitable activities
Grants payable 2 48,168
Reapairs to Chaplain's House 2,652
Direct Deaf ministry expenditure -
TOTAL EXPENDITURE 50,811
NET INCOME/EXPENDITURE BEFORE T 13B67
NET GAINS/(LOSSES) ON INVESTMENTS
Nst gains/(iossas) on Investments 5 269,065
NET MOVEMENT IN FUNDS 282,632
RECONCILIATION IN FUNDS:
Total funds brought forward 2,244,190
Total funds carrled forward £ 2,528,822
BALANCE SHEET AT 31 DECEMBER 2021
Tota)
Unrestricted
Funds
Note 2021
FIXED ASSETS:
Tangible Assets 4 322,451
Investmants
Listed Investments 5 2,093,285
2415738
CURRENT ASSETS:
Cash at bank and in hand
CBF Daposit Fund 88,134
Cash held by Salisbury DBF 6 28,165
126,289
LIABILITIES:
Craditors; amounis falllng due within
one year 7 {15,213)
NET CURRENT ASSETS OR LIABILITIES 111,086
TOTAL NET ASSETS OR LIABILITIES £ 2,526,822
THE FUNDS OF THE CHARITY: ic
Unrestricted funds £ 2,526,822
Thase financial statements were approved by the Trustees on kb bR B . and
signed on their behalf by:

LT AL TrUStEE
Mr P Musseiwhite
The notes on pages 4 {o 6 form pari of these accounts
3

Total
Unrestriclad
Eunds
2020

75
75

62,211
1,348

63,558
63,634

61,005
7.523
684

60,212

(5,678)

67,523

61,944

2,182,246

AN

Total
Unrestricted

Funds
2020
322,451

1,824,221

2,146,672

163,176
16,601
168,

{ 71,259)

97,518
£.2204190

£ 2,244,190
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

Accounting Pollcies

Accounting gonvention

The accounts {financlal statements) are prepared under the historical cost convention with tems recognised at cost or
transaction value unless otherwise stated In the relevant notes to these accounis. The financlal statements have been
preparad In accordance with the Siatement of Recommended Practice: Accounting and Reporting by Charities preparing
thelr accounts In accordance with the Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) effective from 1 Jenuary 2019, the Financtal Reporting Standard applicable in the United Kingdom and Republic of
Ireland (FRS 102) and the Charittes Act 2011.

The Charity constitutes a public benafit antity as defined by FRS 102.

The trustees consider that there are no malerial uncertainties about the Charity's abllity to continue as a geoing concern.
The most significant area of judgement that affects items In the accounts Is to do with estimating the residual value of the
freahold property (ses note 1h). With respect to the next reporting period, the year anded 31 Dacember 2022, the most
significant areas of uncertainty that affect the carrying value of assets held by the Charlty are the level of investment retum
and the performance of Investment markets.

Cagh flow

The accounts do nof include a cash flow statement because the Charlty, as & smalt reporiing entity, 18 exempt fromn the
requirement to prepare such a statement.

Unrestricted funds are available for use at the discrelton of the trustees in furtherance of the general objectives of the
charity and have nol been designated for other purposes.

ingome recognition
Al [ncome is recognised onca the charity has entilemant to the Income, there is sufficlent cerlainty of recelpt and so it Is
prabable that the incame will be recelved, and the amount of Incoma recalvable can be measured retiably.

Incame from Investmenits s included in the year In which it Is recelvable.

Expenditure recognition
Liabllitles are recognissd as expendilure as soon as lhere is a lagat or constructive obligation committing the charity to the
expanditure, It is probable that setlement will ba requirad and the amount of the obligation can be measured reliably. All

axpanditure Is accounted for on an accruals basis.

Granis payablé are charged when the offer Is conveyed to the recipient, except In those cases whaere the offer is
conditignal, in which case the grant would be recognised as expenditure when the conditions attaching are fulfillad.

Chariigble aclivities
Camprisa grants made to organisations pius support costs, and modest direct cherltable inltiatives.

Support cogle

Support costs have been differentlated between governance costs and other supporl costs. Govemnance costs comprise
of all costs Involving the public accountability of the charity and its compllance with regulation and good practice. The total
support costs are allocated equally between the grant raciplents for the yaar.

Tangible fixed agsets

Freehold property

Freahold property Is carried at cost. No depreclation is provided as the estimated residual value of the property is judged
to be not less than its carrying value and the remaining ugefu! life of the asset currently axceeds 50 years. The proparty s
maintalned in good condition by continual programme of repalrs and malntenance, charged to the SoFA.

Fized agset invesiments
Listed investments are slated at market value as at the balance shest date. The Statement of Financial Activilies Includes
the net gains and lossss arising on revaluation and disposals throughout the year.

All gains and losses ere taken to the Statemsnt of Flnanclal Activites as they arige. Reafised gains and losses on
investments are cafculated as tha difference between sales proceads and opening market value {purchase dale if later).
Unrealisad gains and losses are caloutated as the difference between the market value at the year and and opening
market value {or purchase date If fatar). Realized and unrealised gains are nol saparated in the Statement of Financial

Actlvities,

i
Cash at bank and In hand includes cash on deposit available on demand and cash held by Salisbury Diocesan Board of

Finance.

Credifors

Credflors are recognised where the cherity has a present obligation rasulting from a past event that will probably result in
the tranefar of funds to a third party and the amount dua to settle the obligation can be measurad reliably. Creditors are
normally recognised at their settlement amount,



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

m) Financiel inglruments
Fixed asset investments are a form of basic financial insfrument and ara initially recognised at their transaction
cost and subsequently measured at falr value at the Balance sheet date. Investment gains and losses, whether
realised or unrealised, are combined and shown in the heading 'Net gains/(losses) on Investments’ in the

Statement of Financlal Activities.

Support
2. Cost of charliable activities Grants pald costs 2021 2020
(Note 3)
Granis to organisations
Saiisbury Diocese - for deaf chaplaincy 37,184 610 37,802 45,708
Bristol Diccese - for deaf chaplaincy 7,000 619 7619 7.401
Sallsbury Deaf Soclal Club - - - 3,001
Sallsbury Lipreaders - - - 1,601
BSL Bible Translation project 1,000 619 1,619 1,401
Deaf Anglicans Together 500 619 1,119 801

£ 45684 £ 2476 £ 48,159 £ 61,005

Support costs are allocated equally between the grant reciplents for the year.

Qther
Govemance support Total support
3. Support costs costs costs Total GoBls
2021 2020
Clerk's salary costs - 645 645 542
DBF charges for serviced office accommodation - 702 702 839
and financial management
Admin Staff & Speakers expenses - 82 82 128
Independent examiner's feas 1,047 - 1,047 900

£ 1047 £ 1428 £ 2,475 £ 2,408

4. TANGIBLE ASSETS

Ereshold

Property Total
Cost or valuation
At 1 January 2021 322,451 322,451
At 31 December 2021 322,451 322,451

t Baiok V!

At 31 Dacember 2021 322,451 322,451
At 31 Decembar 2020 322,451 322,451

One property in Salisbury was purchased in June 2020 for the accommodation of a Deaf Chaplain,
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

NOTES TG THE ACCOUNTS FOR THE PERIOD ENDED 31 DECEMBER 2021

Fixed asset investments - Listed Investments - Unrestricted funds 2021 2020
Market value at 1 January 1,824,221 4,750,698
Galn / (loss) In the year 269,085 67,623
Mariat vaiue at 31 Decernbar £ 2,003,286 £ 1,824,221
T — EET—TE
Historlcal cost at 31 Dacember £ 069816 £ 969,618
T - -———3
Unrealisad gains at 31 Decamber £ 1,123,670 £ 854,605
T T SO ET

All the Trust's invesiments are hald In commen lnvestmant funds managed by GCLA Investment Management Lid or M&G

Investments.
The maln risk to the Charity from financlal Ingiruments fles in the combination of uncertain nvestment markets and volatility

In yleld.
The Trust's investment holdings, wilh market vaiues, at the balance sheet date were as follows:

2021 2020
% £ % £
37,961.74 CBF Investmant Fund shares 42.4% BB7.800 42.8% 776,182
(2020~ 37.961.74 shares)
214,920.02 CBF Property Fund shares 14.8% 312,880 16.0% 273,830
{2020 - 214,820.02 shares}
199,404.28 CBF Global Equlty Income Fund shares 26.2% 610,388 28,8% 525,291
(2020 - 199,404.29)
18,134.408 M&G Charifund shares 13.5% 282,208 13.6% 248,808

(2020 - 18,134.408)

4000% 2,003,286  1000% 1,824,221

Ceah held by Sallsbury Dlocssan Board of Flnance

The Charity doss not hold a bank account In its own name. Banking faciities are operated through a designates Trusts
Account beld in the name of Salisbury Diocesan Beard of Finance and a GBF Deposit Fund.

Creditors: smounts falling dug within one year 2021 2029
Trade creditors 972 -
Accruals for grants payable 12,480 61,097
Accruats and deferred income 1,761 10,162
£ 15213 £ 71,269
e — T
Movement In funding commitmants for grants during the year 2021 2020
Grant commitments recognised as at 1 January 61,087 60,000
New gram commitmants charged to the SoFA in year (see MNote 2) 45,684 58,597
Grants paid during the year {94,300) { 67,600}
Grant commitments recognised as at 31 Dacembar 2021 {(sea Note )] £ 12,480 £ 61,007

Related party transactions, trustees’ expenses and remuneration and key managemant persorinel

Tha cherlty considars Its key managemsnt personnel comprise the trustees and the clerk. No remuneration or expenses
were paid to any of the truatess duwing the year {2020- nil). No trusiees received reimbursement for trave! expenses in the
year (2020 - Nil).The clerk recelved a selary of £645 {2020 - £543). The cherity had no other related party transactions
durlng the year (2020 - nil}.

Financlal Instruments Note 2021 2020
Financial assets meaatirad at fair valua through profit and lass:
Investmants held at fair value 6 2,093,286 1,824,221
£ 2,093,286 £ 1,824,221
Incoma, expenaa, gaing or losses, Including changes In fair value, recognisad on:
Gains/(Losses) on Financlgl assels measured at fair value 5 269,085 87,523
Interast on cash depesits 70 1,348
Income from listed investments 64,308 62,211
£ 333,443 £ 131,082



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

INDEPENDENT EXAMINER'S REPORT TCO THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2021

| report to the lrusteas on my examination of the accounts of the Wilishire and Dorset Deaf and Hard of Hearing
Churches Trust (the Trust) for the year ended 31 December 2021, which are set out on pages 3 1o 6.

Responsibilities and basis of report

As the charily frustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (the Act).

| report in respect of my examination of the Trust's accounts carried out under section 145 of the 2011 Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission under

section 145{5){b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have comae to my attention in connection with
the examination glving me cause to believe that in any material respect:

1, accounting records were not kept in respact of the Trust as required by section 130 of the Act; or

2. the accounts do not accord with those records; of
3 the accounts do not comply with the applicable requirements concerning the form and content of accounts set out in

the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true
and fair view’ which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order o enable a proper understanding of the accounts to be reached.

NAarolow-fimand

Mrs N A Halls FCA
Fietcher & Partners
Crown Chambers
Bridge Street
Sallsbury

Date: &%, .Y MR LLEED
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2020

LEGAL STATUS

The Trust is a registered charity, number 1151709, and Is governed by its Constitution, dated 9 November 2012, It
mergad with the Salisbury Diocesan Deaf Assoclatlon, (registered charity number 200607), which was removed from the
register of charlties on 20 December 2013, its property having been transferred to the new charity on 2 December 2013.

HON PRESIDENT The Bishop of Salisbury (ex-cfficlo)

TRUSTEES

The following, collsctively referred to as the Committee of Management, served as the Trust's trustees during the year
and to date:

The Rt Rev K Gorham The Bishop of Sherborne, nominated Chairman
Mrs M Chinchen {Nominated, by Bishop's Council)

Mrs K Leader (Co-opted, Wiltshire)

Mrs H Bland (Co-opted, Dorsst)

Mrs G Lovatt (Co-opted, Deanery of Swindon)

Ms E Ashmead (Salisbury DBF Head of Finance, ex-cfficio trustee)
Mr P Musselwhite {Co-opted)

The trustees comprise a nominated Chalrman appointed by the President of the Trust , one other nominated trustee,
four co-opted trustees and one ex-officio frustees.

The Salishury Diocesan Board of Finance is custodian trustee of the Charity.

CLERK TO THE TRUSTEES
Miss C Johnson, Church House, Crane Strest, Salisbury, Wilts SP1 2QB

ADVISERS

Independent Examiner Mrs N A Halls FCA, Fistcher & Partners, Bridge Street, Salisbury SP1 2L2

Sdlicitars: Witsons, Alexandra House, St Johns Strest, Salisbury SP1 25B

Invesiment Managers: CCLA Investment Management Lid, Senator House, 85 Queen Victoria St, London
M&G Investment Management 1.id, Victoria Road, Chelmsford CM1 1FB

OBJECTS AND ACTIVITIES

The objects of the Trust are to assist in every way possible the spiritual, moral, educational and physlcai needs of deaf
and hard of hearing people within the Diocese of Salisbury and the Deanery of Swindon in the Diocese of Bristel and to
promote greater awareness of deafness and hearing impairment. The Trust pursues its objects by policies of funding:

¢  Signh language Interpreted church services for deaf paople;

» Deaf Chaplains, to care for the spiritual, moral, educational and physical needs of deaf and hard of hearing
paaple;

s  Sallsbury Deaf Social Club

The Trust is managed by the Commitise of Management which is also the trustee body. Although it incurs some limitsd
direct charitable expenditure itself, the Trust essentially fulfils its charitable purpose by grant alding organisations which
support deaf and hard of hearing people or otherwise buylng In services for this purpose. The Trust's financial records
are maintained by the staff of the Salishury Diocesan Office,

The trustees have complied with their duty to have due regard to the guidance on public benefit published by the Charity
Commission in exercising their powers or duties.



WH.TSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
TRUSTEES' REPORT FOR THE YEAR ENDED 31 DECEMBER 2020

{continued)

ACHIEVEMENTS AND PERFORMANCE
During the year the Trust purchased a property in Salisbury for use of the Deaf Chaplaln. The cost was £322,451. The Trust
also Incurred expanditure on repalrs to the property which came fo £7,523.

A grant of £7,000 (2018 - £7,000) was agaln given fo the Diocese of Bristol for deaf chaplaincy work in the Deanery of
Swindon and £45,397 (2018 - £60,000) to the Diocese of Salisbury for the expenses incurred in supporting a Deaf Chaplain In
the Diocese. A grant of £3,500 (2019: £3,500) was also given to Salisbury Deaf Social Club to assist them following their
relinquishing the occupation of the former Deaf Centre, Salisbury. Further grants were also awarded to Salisbury Lipreaders
£1,200 (2018: £1,200), Deaf Anglicans Together £500 (2019: £500), BSL bible translation project £1,000 (2019: £Nil) and
other small grants £nil {2019: £150).

FINANCIAL REVIEW

The Trust's normal tncome lotalled £63,634 (2019 - £77,928). This is primarily Investment income.

Charitable expenditure totalled £69,212 (2019- £75,915). There Is tharefore an operational daficit of £5,578 (2019 - surplus of
£2,013).

Investments performad well this year - there was an unrealised gain of £67,523 {2019: unrealised and realised gains of
£262,178). At the year end the Trust's funds totalled £2,244,190 (2019: £2,182,246).

RESERVES POLICY
The Trust's policy is to maintain its assets at the present level s¢ as to generate an income in future years to support its
objects. The free reserves at the year end were £1,921,738.

INVESTMENT POLICY

The Trust's policy is to Invest its avallable funds, including monles on deposit, through CCLA Investment Management Ltd’s
CBF Church of England Funds and M&G Investment Management's Charifund. These are both common investment funds
specifically establlshed and regutated to provide investment vehicles for charitable funds.

RISKS REVIEW
The trustees consider that the Trust's only significant risk is a total coliapse of stock markets, which they have mitigated by

placing a proportion of the Charlty's investments in a property fund and a global equities fund.

TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS
The trustees are responsible for preparing the Trustees' Annual Report and the financial statements in-accordance with
appiicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). The
law applicable to chariles in England and Wales requires the Charity trustees to prepare financial statements for each year
which give a true and fair view of the state of affairs of the Charity and of the incoming resources and application of resources,
of the Charlty for that period. In preparing the financlal statements, the Trustees are required to:
- select suitable accounting policles and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;
- state whether applicable accounting standards have been followed, subject to any material
departures that must be disclosed and explained In the financial statements;
- prepare the financial statements on the going concern basis unless it Is Inappropriate to
presume that the Charity wilt continue In business,

The Trustess are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements comply with the Charitles Act 2011, the
applicable Charities {Accounts and Reports) Regulations, and the pravisions of the Charity's schemes. Thay are also
rasponsible for safeguarding the assets of the charity and taking reasonable steps for the prevention and detection of fraud
and other Irregularities.

The trustees are responsibte for the maintenance and integrity of the charity and financlal information included on the charity's
website in accordance with legislation In the United Kingdom governing the preparation and dissemination of financial

statements.

Slgned on behalf of the Trustees

Mr P Musselwhite

Approved by the Trustees on ISOL"‘:’\’UIOZ“ ........



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

(Registered Charlty No. 1151709)

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2020

Total
Unrestricted
Funds
Note 2020
INCOME FROM:
Donations and legacies
Donations 75
Deaf Church collections -
75
Investments
Dividends 62,211

Interest an cash deposits 1,348

63,559

TOTAL INCOME 63,634

EXPENDITURE ON:
Charitable activities
Grants payable 2 61,005
Repairs to Chaplain's Houss 7,523
Direct Deaf ministry expsnditure 684
TOTAL EXPENDITURE T 89,212
NET INCOME/EXPENDITURE BEFORE T (5578)
NET GAINS/{LOSSES) ON INVESTMENTS
Net gains/(losses) on Invastments 5 67,523
NET MOVEMENT IN FUNDS T 81,944
RECONCILIATION IN FUNDS:
Total funds brought forward 2,182,246
Total funds carrled forward £ 2.244!190
BALANCE SHEET AT 31 DECEMBER 2020
Total
Unrestricted
Eunds
Note 2020
FIXED ASSETS:
Tanglble Assels 4 322,451
Investments
Listed Investments 5 1,824,224
2,146,672
CURRENT ASSETS:
Cash at bank and in hand
CBF Deposit Fund 153,175
Cash held by Salisbury DBF 6 15,601
168,776
LIABILITIES:
Creditors; amounts falling due within
one year 7 (71,259)
NET CURRENT ASSETS OR LIABILITIES 97,518
TOTAL NET ASSETS OR LIABILITIES £ 2!244,190
THE FUNDS OF THE CHARITY: 1c

Unrestricted funds £ 2,244,180

25 Oukaber 2o

These financlal statemants ware approved by the Trustess on .. <2 K0S 270,

signed on thelr behalf by:

Mr P Mussslwhite

The notes on pages 4 to & form part of these accounts

3

75,365

550
75,915

2,013

262,178
264,191

1,918,065

£ 2!182!246

Iotal
Unrestricted
Fupds
2019

1,756,698

1,756,698

478,718
8,756
487,474

{ 61,926)
425,548

e e s e

£ 2182246

£ 2182208



a)

b)

c)

d)

e)

9)

h)

k)

WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

Accounting Policles

Accounting convention

The accounts (financial statements) are prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant notes to these accounts. The financlal statements have been
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charitles preparing
thelr accounts in accordance with the Financlal Reporting Standard applicable in the UK and Republic of Irsland (FRS 102)
effective from 1 January 2019, the Financial Reporting Standard applicable in the United Kingdom and Republlc of Ireland
(FRS 102) and tha Charities Act 2011.

The Charity constitutes a public benefit entity as defined by FRS 102,

The trustees consider that there are no matsrial uncertainties about the Charlty's abllity to continue as a going concarn. tn
this assessment the trustees have consldered the Impact of COVID-19. The most slgnificant area of judgement that affects
ltems In the accounts Is to do with estimating the residual value of the freehold property (see note 1h}. With respect to the
next reporting period, the year ended 31 December 2021, the most signlficant areas of uncertainty that affect the carrying
value of assets held by the Charlty are the level of investment return and the performance of Investment markets,

Cash flow
The accounts do not Include a cash flow statement because the Charlty, as a small reporting entity, is exempt from the
requirament to prepare such a statement.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees In furtherance of the general objectives of the
charlty and have not baen designated for other purposes.

Income _recognition
All income Is recognised once the charity has entitlement to the income, there is sufficlent certainty of recslpt and so it is
probable that the income will be received, and the amount of income recelvable can be measured reliably.

Income from Ihvestments is included in the year in which it [s recelvable,

X iture recognition
Liabllities are recognised as expenditure as soon as thare Is a legal or constructive obligation committing the charity to the
expenditurs, it is probable that setlement will be required and the amount of the obligation can be measured reliably. All
expenditure is accounted for on an accruals basis.

Granls payable are charged when the offer Is conveyed to the reciplent, except in those cases where the offer is
conditional, in which case the grant would be recognised as expenditure when the conditions attaching are fulfilled.

Charitable activiti

Comprise grants made to organisations plus support costs, and modest direct charltabla Initiatives.

Support costs

Support costs have been differentiated between govemance costs and other support costs. Governance costs comprise of
all costs Involving the public accountabllity of the charity and its compliance with regulation and good practice. The total
support costs are allocated equally betwesn the grant racipients for the ysar.

Tangible flxed assets

Ereshold property

Freehotd property is carried at cost. No depreclation is provided as the estimated residual value of the property is judged fo
be not less than its carrying value and the remaining useful life of the asset currently exceeds 50 years. The property is
imalntained In good condition by continual programme of repalrs and maintenance, charged to the SoFA.

Elxad agset investments
Listed investments are stated at market value as at the balance sheet date. The Statement of Financlal Activitias includes
the net gains and losses arising on revaluation and disposals throughout the year.

Realised gains and losses

All gains and losses are taken to the Statement of Financial Activitles as they arise. Realised gains and losses on
investments are caloulated as the difference between sales proceeds and opening market value {purchase date if later).
Unrealised gains and losses are calculated as the difference between the market value at the year end and opening market
value {or purchase date If later). Reallsed and unrealised galns are not separated in the Statament of Financial Activitiss,

Lash at bank and in hand

Cash at bank and In hand includes cash on deposit available on demand and cash held by Sallsbury Diocesan Board of
Finance.

Credlors

Creditors are recognised where the charlty has a present obllgation resulting from a past event that will probably resuit in
the transfer of funds to a third party and the amount dus to settle the obligation can be measured reliably. Creditors are
normally recognised at thelr settiement amount.

4



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

m) Financlal Instruments

Fixed asset investments are a form of basic financfal instrument and are initially recognised af their transaction cost
and subsaquently measured at fair value at the Balance shest date. Investment gains and losses, whether realised
or unrealised, are combined and shown in the heading ‘Net gains/(losses) on Investments' in the Statement of

Financial Actlvities.

2, Cost of charitable activities

Grants to organlsations
Salisbury Diocese - for deaf chaplaincy
Bristol Diocese - for deaf chaplaincy
Salisbury Deaf Social Club
Salisbury Lipreadsars
BSL Bible Translation project
Deaf Anglicans Together
Grant for Conference

Support costs are allocated equally between the grant reclpients for the year.

3.  Support costs

Clerk’s salary costs

DBF charges for servicad office accommodation
and flnancial management

Trustees' and Clerk's expenses

Interpreting charges

Admin Staff & Speakers expenses

Independent examiner's faes

4. TANGIBLE ASSETS

Cost or valuation
At 1 January 2020

Additions at cost
At 31 December 2020

Net Book Vaiue

At 31 December 2020

At 31 December 2018

Support
Grants paid costs 2020 2019
{Note 3)

45,397 401 45,798 60,503
7.000 41 7,401 7,503
3,500 401 3,901 4,003
1,200 401 1,601 1,703
1,000 401 1,401 -

500 401 901 1,003

- - - 653
58,697 £ 2408 £ 61,005 £ 75,365

Other

Governance support Total support
costs costs Total cosis
2020 2019

- 542 542 585

- 839 839 1,026

- - - 112

- - - 360

- 128 128 209
900 - 900 723
a0 £ 1,508 2,408 £ 3,015

Freghold

Property Total

322,451 322,451

322,451 322,451

322,451 322,451

One property In Salisbury was purchased in June 2020 for the accommodation of a Deaf Chaplaln.
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WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

Fixed asset Investments - LIstad investments - Unrestricted funds 2020 2019
Market value at 1 January 1,756,608 1,794,520
Less Disposals at camrylng value: - { 300,000}
Galn / (loss) in the year 67,523 262,178
Market value at 31 Decembar £ 1,824,221 £ 1,756,608
Historlcal cost at 31 December £ 969616 £ 969,616
Unrealised gains at 31 December £ 85«1;605 £ 787,082

All the Trust's investments are held In common investrment funds managed by CCLA Investment Management Lid or M&G
Investmants.

The main risk to the Charity from financial Instruments Hes in the combination of uncertaln investment markets and volatility in
yleld.

The Trust's investment holdings, with market valuss, at the balance shaet date were as follows:

2020 2019
% £ % £
37,961.74 CBF Investment Fund shares 42.5% 776,192 41.3% 726,056
{2019- 37,961.74 sharaes)
214,920.02 CBF Property Fund shares 16.0% 273,830 16.4% 288,143
(2019 - 214,820.02 shares)
199,404.29 CBF Global Equity income Fund shares 28.8% 525,291 26.1% 441,342
(2019 - 199,404.29)
18,134,408 M&G Charifund sheres 13.6% 248,908 17.1% 301,156

(2019 - 18,134.408)}

100,0% 1,824,221 100.0% 1,756,608

Cash hald by Sallsbury Diocesan Board of Finance

The Charity dees not hold a bank account in it own name. Banking facllities are operated through a designated Trusts
Account held In the name of Salisbury Diocesan Board of Finance and a CBF Deposlt Fund.

Craditors: amounts falling dus within one ysar 2820 2019
Accruals for grants payable 61,087 60,000
Accruals and deferred Income 10,162 1,826
£ 711259 £ 61 !926
Movement In funding commitments for grants durlng the year 2020 2019
Grant commitments recognised as at 1 January 80,000 -
New grant commitments charged to the SoFA In year (ses Note 2) 58,587 72,350
Grants paid during the year ( 57.600) (12,350}
Grant commitrents recognised as at 31 December (see Note 7) E___61.087 £___60.000

Related party fransactions, trustess’ expsenses and remunaration and key management parsonngl

The charity considers its key management parsonnel comprige the trustaas and the clerk. No remuneration or expenses were
pald to any of the frustees during the year (2019- nll). No trustess received reimbursement for traval expenses In the year
{2019 - NII).The clerk received a salary of £543 (2019 - £585). The charity had no other related party transactions during the
year (2019 - nll).

Financial Instrumants Note 2020 2019
Financlal assets measured at fair value through profit and Joss;
Investments held at fair value 5 1,824,221 1,766,698
£ 1i824I221 £ 1!7585698
Incoms, expense, gains or losses, Including changes In falr velus, recognised on;
Galns/(Losses) on Financlal assets measured at fair value 5 67,623 262,178
interest on cash deposits 1,348 1,239
Income from listed Investments 62,211 76,469
£ 131!082 £ 339|886



WILTSHIRE AND DORSET DEAF AND HARD OF HEARING CHURCHES TRUST

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2020

| report to the trustees on my examination of the accounts of the Wiltshire and Dorset Deaf and Hard of Hearing
Churches Trust (the Trust) for the year ended 31 December 2020, which are set out on pages 3 to 6.

Responsibilities and basls of report

As the charity frustees of the Trust you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the Act').

| report in respect of my examination of the Trust's accounts carrled out under section 145 of the 2011 Act and in
carrying out my examination 1 have followed all the applicable Directions given by tha Charity Commission under
section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no materlal matters have come to my attention in connection with
the examination giving me cause tc believe that in any material respect:

1. accounting records were not kept In respect of the Trust as reguired by section 130 of the Act; or

2. the accounts do not accord with those racords; or

3. the accounts do not comply with the applicable requirements conceming the form and content of accounts set out in
the Charities {Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a ‘true

and fair view’ which s not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn In this report In order to enable a proper understanding of the accounts to be reached,

TAtolg, Holn

Mrs N A Halls FCA
Fleicher & Partners
Crown Chambers
Bridge Strest
Salishury

Date: WO lae 021 |
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