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CHABAD LUBAVITCH OF BOURNEMOUTH
COMPANY LIMITED BY GUARANTEE

TRUSTEES ANNUAL REPORT
YEAR ENDED 31% MARCH 2025

The Trustees who are also Directors:for the purposes of Company Law, present their report and the
financial statements of the company for the year ended 31 March 2025.

Reference and administrative details:
Registerted charity name; Chabad Lubavitch of Bournemouth
Charity registration number: 1151681 °
Company registration number: 8447087
Principal office: Chabad House
20, Lansdowne Road
Bournemouth BH1 15D

Registered office: 201 Haverstock Hill
© London NW3 4Q6
The Trustees: Dayan Y. Raskin

Rabbi G. Itzinger

Structure, governance and management

Chabad Lubavitch of Bournemouth is a company limited by guarantee registered as:a Company in
England and Wales on 1** April 2013 and-as a Charity in England and Wales on 15" March 2013.

The company was established under a Memorandum of Association which established the objects and
powers of the charitable company and is governed under the Articles of Association. In the event of the
company being wound up members are required to contribute an amgunt not exceeding £1.

Chabad Lubavitch.of Bournemouth is governed by a Board of Diréctors whose responsibilities:include
setting the strategic direction and goals of the Charity and providing effective governance.

Objectives and activities

The principal activities of the company in.the year under review were to advance Orthodox Judaism as
expounded by the teaching of Chabad Lubavitch and to advance the understanding of Judaism amongst
people of other faiths, primarily amongst students on the South Coast of England.

The Charity continued and enhanced its core activities. Despite. more difficult trading.times, our

24 room hotel in Bournemouth continued the successful provision of kosher food through its
delicatessen, réstaurant and take away ‘service and delivered meals to the vulnerable members of the
community.

The educational activities via a successful zoom programme and in.person sessions continue to be
successful, with all religious servicestaking place throughout the year. -
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Achievements and performance - continued

The Hebréw schiool now has two additional classes and adult education program continueés to grow
from strength to strength with-around six weekly classes and daily text sessions covering a wide
variety of Subjéects. The young Rabbi and his wife continue their excellent work within the local
away meals for the students and visits to the elderly. The teenagers group where the participants
enhance their knowledge of Judaism continues to intéract in person and via zoom'with other similar
groups worldwide.

Héspital and care home visiting and community welfare services continue to feature among our-core

community are safe and secure which has become even more necessary during these troubled times.

Financial Review

The charity has maintained a héalthy level of achievement in all.its performance targets. This has
enabled sustained and new funding to be invested in future services. The Trustées are conscious of the
need to further expand the Charity’s fundraising in order to secure the activities of the charity.

Policy-onreserves

Unrestricted reserves- It is the policy of the Trustees to seék to.maintain funds which are the reserves
of the Charity at a level sufficient to cover management, administration and support costs; subject to
constraints-arising from diminishinig firiancial-and othef resources available.

Restricted reserves are funds subject to specificigrants and are.spent at the discréetion of the Trustees in
furtherarice of some particular aspect of the objects of the Charity. Should a surplus arise on a restricted
fund the charity will look at how to apply this in accordance with the donor’s wishes. The charity’s
reéserves relates to funding received for the freehold property shown in note 12 of the financial
statements.

Policy on investments ‘
The Charity’s investments are. held with the Charity’s bankers and.other regulated banking institutions.

Plans for the future ‘
The company will continue to advarce Orthodox Judaismi as expounded by the teaching of Chabad
Lubavitch ard.to advance the understanding of Judaism amongst people of other faiths, primarily
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Plans for the future - continued ) :

A regular dialogue with officers from Dorset Police highlighting the requirements of the Jewish
community in understanding and combatting antisemitism has continued, as have our links with the
Commuinity Security Trust, Countér Terrorism and the Police-and Crime Commissioner and our local
Members of Parliament in order to enhance the fight against all forms of hate crime.

Indépendent examiner
AEL Markhams Ltd has been re-appointed independent examiners for the ensuing year.

‘Small company provisions : :
This report has been prepared in accordance with the provtsuons apphcable to Companies entitled to-
the small companies’ exemption.

Registered office
201 Haverstock Hill
London

NW34QG - -

Signed on behalf of the Trustees

Isaac Raskin

s
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CHABAD LUBAVITCH OF BOURNEMOUTH
COMPANY LIMITED BY GUARANTEE

REPORT OF THE INDEPENDENT EXAMINER TO THE MEMBERS OF CHABAD LUBAVITCH OF BOURNEMOUTH

YEAR ENDED 31 MARCH 2025
We repoit on the accounts of the company for the year ended 31st March 2025, which are set.out on pages 7 to 10.

Respéctive responsibilities of trustees and examiner

The trusteés (Who are also directors 6f the.company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2)
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Having satisfied ourselves that the charity is not subject to audit under company law and is eligibie for .
independent examination, it is our responsibility to:

- examine the accounts under section 145 of the 2011 Act;

- to follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5){b) of the 2011 Act; and

-to state whether-particular matters have'come to-my. attention.

Basis of independent examiners report
O_u_r examination was carried oiit in accordance with the genéral Directions given. by the Charity Commission. An
examination includes a review of the accounting records k’e"p’t by theé 'ch'a'fity: and a comparison of the accounts
presented.by those records. It also includées consideration of any unusual items-or disclosures in the accounts,
and seekingexplanations from you as trustees concerning any such matters. The proceédures undertaken do not
“pravide all the evidence that would be ‘required in-an-audit and canséquently no opinion is given as to whether
the accounts present a "triie and fair view" and the report is limited to those matters set out in'the.statement
below.

Indepénderit examiners statement
I’ conhieétion with our éxamination, no matter has come to our attention;

(1) which givés us reasonable caise to believe that in any material respect the requirements;

- to kéep accounting records in-accordance with séction 386 of the Companies Act 2006; and

- 10 prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principlés of the Statement of
Recommended Practice Accounting and Reporting by Charities

have not been met; or

(2) to which, in-our opinion, attention should be drawn in order to enable-a proper understanding of the
accounts to be reached.
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REPORT OF THE INDEPENDENT EXAMINER TO THE MEMBERS OF CHABAD LUBAVITCH OF BOURNEMOUTH.

YEAR ENDED 31 MARCH 2025

AEL Markhams Ltd
Chartered Accountants and
Registered Auditors

201 Haverstock Hill

London NW3 4QG

Date: DQ o, 22 95

wekad



CHABAD LUBAVITCH OF BOURNEMOUTH

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND EXPENDITURE
ACCOUNT)

YEAR ENDED 31 MARCH 2025
Notes Unrestricted Restricted Total
Page Funds Funds 2025 2024
. £ £ £ £
INCOMING RESOURCES 8 AR T
Incoming resources from generating funds i
Voluntary income 148,216 - 148,216 139,925
investment income : 58,565 - 58,565 46,513
TOTAL INCOMING RESOURCES 206,781 - 206,781 186,438
RESOURCES EXPENDED 8
Charitable activities 207,965 . - 207,965 200,401
TOTAL RESOURCES EXPENDED ' 207,965 - 207,965 207,965
*'NET:OUTGOING.RESOURCES FOR THE YEAR -1,184 - -1,184  -13,963
- Total funds brought forward 1,614,449 - 1,614,449 1,628,412
'TOTALFUNDS:CARRIED FORWARD , 1,613,265 - 1,613,265 1,614,449

The Statement of Financial Activities includes all gains and losses in the year and therefore a
statement of total recognised gains and losses has-not been prepared

All ofithe-above amounts relate to continuing activities

Thé notés on pages 7 to 9 forim part of these financial statemerits

6
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" CHABAD LUBAVITCH OF BOURNEMOUTH

COMPANY LIMITED BY GUARANTEE

BALANCE SHEET
YEAR ENDED 31 MARCH 2025
Notes , 2025 2024
£ £
FIXED ASSETS ‘ , ,
Tangible assets ) ' S 8 816,885 819,293
- ! 1 ‘

INVESTMENT IN SUBSIDIARY , .
Shares at.cost -9 o 10 10
Loan account , ’ 177,574 197,978

. 177,584 197,988
CURRENT ASSETS . } L .
Cashat bank’ : ' ' 496,296 474,668
Loans 122,500 122,500

o ’ 618,796 597,168

NET CURRENT ASSETS * - : 618,796 597,168
“TOTAL NET ASSETS ~ £71,613,265 £ 1,614,449
ZFUNDS : ~
“Restricted funds ‘ ' o 1,613,265 1,614,449
‘Unrestricted funds A o - -
TOTAL FUNDS . £ 1,613,265 £ 1,614,449

For the year ended 31 March 2025 the company was entitled to exemption fromn audit under section 477
of the. Companies Act 2006 relating to small companies.

Trustees' responsibilities
- The trustees have not required the company to obtain an audit of its accounts for the year'in question
in accordance with section 476, and
- The trustees acknowledge their responsibilities for.complying with the requirements of the Act with
respect to accounting records and the preparation of accounts

These financial statements have been prepared in accordance with the special provisions of Part 15 of the
Companies Act 2006 relating to small companies and with the: Financial reporting:Standard for Smller
Entities.

These financial statements were approved by the Board of Trusteés.and authorised forissue on
%925 and signed on their behalf by:~

..............................................................................

Isaac Raskin - Trustee

The notes on pages 7 t6 9 form part of the financial statements



CHABAD LUBAVITCH OF BOURNEMOUTH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025

1 ACCOUNTING POLICIES
Basis of accounting
The fmancual statements are prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008), and the requnrements of the
Statement of Recommended Practice "Accountlng and Reporting by Charities" issued-i in, March 2005
(SORP 2005). :

The Charity has taken advantage of the exemptions in the Financial Reporting Standard for Smaller
Entities (effective Jaruary 2008) from the requirements to produce a cash flow statement on the
grounds that it is'a small charity.

Ificoming résources

Income has been recognised gross-on the basis of entitlemeit, cértainty and measuremernt.
Donations, legacies-and other forms of voluntary income are recognised as incoming resources when
-receivable, except insofar-as they are incapable of financial measurement.

F(mdaccounting

Unrestricted funds are general funds that'are available for use at'the trustees' discretion in furtherance
of the objectives of the Charity.

Restricted funds are subject to specific conditions by donorsas'to how they may be used. The purposes
and uses.of the-restricted funds are set out in the notes to the accounts.

Resources expended

Expenditure is included on an accruals basis, inclusive of value added tax.

Costs of generating funds are those costs incurred in attracting voluntary income, in particular the
costs of maintaining the Charity's profile within the‘sector.

Governance costs include those ‘costs incurred in the governance of the Charity's'assets and are -
primarily associated with constitutional and statutory requirements.

Liabilities are recognised when incurred. Provisions are only recognised when there isa present
obligation-as a result of past events.

Tangible fixed assets

All fixed asset initially recorded at cost

Depreciation is calculated so‘as to write off the cost of an asset, less its estimated residual value, over

the useful economic life of thatasset.as follows
Fixtures and fittings - 15% per annum straight line
Motor vehicles - 25% per annum straight line

Going concern
No material uncertainties that may cast significant doubt about the ability of the company to.continue
as a going concern have been identified by the trustees.
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CHABAD LUBAVITCH OF BOURNEMOUTH
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 MARCH 2025
2 VOLUNTARY INCOME.

Yoo e B A |

Sundry donations
Grants
Investment income

3. COSTS OF CHARITABLE ACTIVITIES BY FUND TYPE

Charitable activities

4 COSTS OF CHARITABLE ACTIVITIES BY ACTIVITY TYPE

' Charitable activities

S NET INCOMING RESOURCES FOR THE YEAR
This is stated after charging

Depreciation

6 STAFF COSTS AND EMOLUMENTS
Total staff costs were as follows:

Wages and salaries
Social security costs

Particulars of employees:

The average number of employees during the year, calculated on the basis of full-time '

equivalents, was as follows:

Number of management staff

Unrestricted - -Total - Total

Funds’ ~ 'Funds’ -~ Funds

2025 2024

£ £ £

136,216 136,216 139,925

12,000 12,000 -

58,565 58,565 46,513

206,781 206,781 - 186,438

Unrestricted Restricted Total - Total
Funds Funds Funds Funds
" 2025 2024

£ £ CE £
207,965 : - 207,965 200,401
Charitable Total Total

activities Funds * Funds

‘ 2025 2024

£ - £ £

207,965 207,965 200,401

2025 2024

3 £

2408 2410

2025 2024

£ £

73,326 74,444

7,265 7,833

80,591 - 82,277

2025 2024

£ £

'3 4q




CHABAD LUBAVITCH OF BOURNEMOUTH

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED-31 MARCH 2025

7 TRUSTEES' REMUNERATION

No remuneration or expenses were paid to the trustees during the year.

8 TANGIBLE FIXED ASSETS

CcosT

At 1 April 2024
Additions ,
At 31 March 2025

DEPRECIATION

At 1 April 2024
Charge for the year
At 31 March 2025

NET BOOK VALUE
At 31 March 2025
At 31 March 2024

9 FIXED ASSET INVESTMENT

At 31 March 2024
At 31 March 2025

Freehold Motor Fixed
Property Vehicle Assets
816,885 9,638 826,523
816,885 £ 9,638 £ 826,523
- 7,230 ‘__7,230
- 2,408 2,408
- £ 9,638 £ 9,638
816,885 £ - £ 816,885
816,885 £ 2,408 £ 819,293

The charity owns the entire issued share capital of Water Garden Hotel Ltd

10 UNRESTRICTED FUNDS

General Fund

Balance brought forward
Incoming resources
Outgoing resources
Balance carried forward

11 COMPANY LIMITED BY GUARANTEE

The company'is limited by guarantee and-does not have share capital.
The liability of the members in-the event of the company being liquidated is limited to £1 per meémber.

10

Shares in subsidiary

undertaking

£ 10

£ 10

- .2025 2024
£ £

1,614,449 1,628,412
206,781 186,438
-207,965 -200,401
1,613,265 1,614,449




