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REPORT OF THE TRUSTEES MANAGEMENT COMMITTEE 
August 1 2023 to July 31 2024 

 

Reference and Trustees/Administrative Information 
Charity Name: Lockswood Community and Sports Association 

Charity Registration Number: 1151561 
 

Operational address:  Lockswood Community Centre 
    Locks Heath District Centre 
    2 Centre Way 
 
    Locks Heath 
    Southampton 
    SO31 6DX 
 
 
              Trustees/Management Committee 
              Mr Raymond Randall               Chairman/Treasurer  
              Mr Geoffrey Eales    
              Mrs Jacqueline Palmer 
              Mrs Dee Readhead               Publicity – Retired July 2024 
              Miss Kirsten Skinner 
              Councillor Susan Bayford     Appointed Fareham Borough Council Representative 

 Mr Werner Schoffer    
 Miss Hannah Foden     New Trustee – March 2024            

 
             Employees 
              Mrs Beverley Colborne        Office Manager  
              Miss Katrina West  Assistant Office Manger   
              Mrs Nikola Wilkes                    Cleaning Duties/Casual Office Cover 
  Mrs Rhianne Wilson  Resigned (Due to Health Problems) June 2024 
              Mrs Sarah Rowland                 Office Support (Finance) 
   
              Independent Examiner          Mandair & Co 
     Chartered Accountants 
     Partnership House  
                                                                  84 Lodge Road 
                                                                  Southampton 
                                                                  SO14 6RG 
 
 
             Bank HSBC -Eastleigh SO50 9YW 
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 Our Aims and Objectives: 
Our Charity aims are as set out in our Constitution which was approved on 8 February 2013.  
The aims of the Association are to benefit the residents of Locks Heath and the wider 
neighbourhood without distinction of gender, sexual orientation, race or political, religious, 
or other opinions. This can be achieved by improving the running of the Centre to provide 
facilities in the interests of social welfare, health, and wellbeing for recreation leisure.  
 
Ensuring our work delivers its Aims: 
This is our eleventh  review of our aims and activities this year ending 31 July 2024. This review 
looks at our achievements in the previous 12 months. The review looks at success and benefits 
our users have obtained due to our efforts. Trustees can then access if they have achieved 
aims and objectives over 12 months. 
 

The focus of the work carried out during the 12 months: 
LCSA’s previous very lucrative energy deal with our gas and electricity suppliers, Pozitive 
Energy came to an end resulting in a very large increase in utility bills.  This less attractive 
deal finishes September 2026.  One of our trustees (Werner) has extensive experience of 
seeking utility deals and will investigate a new provider once we have ended the contract 
with Pozitive Energy.  LCSA have unfortunately had to transfer funds from our reserve funds 
(Saving Account) to subsidise the shortfall in the Current Account during the winter period.  
The total moved was £10,000. 
 
After discussions with FBC we have commissioned a representative from Liberty Gas and SSE 
controls to report on ways to improve the amount of energy costs we can save.  The report 
was received the end of September. 
 
The  annual library recharge payment has now been agreed.  The amount this year is: 
£19,485. 
 
We had a complete sports hall floor refurbishment over the Christmas shutdown.    Works 
carried out included 3 x seals, new badminton and football lines at a cost of £7,200.  We 
applied for a grant from FBC of £5,000 which was granted, LCSA provided the remainder of 
the cost.  The Sports Hall provides us with the largest income. 
 
Our annual increase was introduced in April 2024 with an inflation linked hire charge rise of 
5.5%. 
 
One of our cleaners (Rhianne)resigned due to health issues and the charity have now found 
a replacement (Lisa) who is settling in very well. 
 
The very hard-working office staff led by Beverley and Katrina – they are still the backbone 
to the LCSA success. 
 
Dee Readhead, who is one of the founder trustees, is retiring after 12 years. 
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Ray Randall gave 1 years’ notice of his retirement at the 2023 November AGM.  Ray also is a 
founder trustee. 
 
A new trustee joined us in March 2024- Hannah Foden. 
 
LCSA are still actively looking for new trustees but finding it difficult to recruit them. 
   
Trustees decided to delay the office refurb once again due to finances.   
 
Fareham Borough Council carry out a Community Building Health Check every year and this 
was carried out in May 2024. Once again the result was very positive and FBC were pleased 
with the current management and running of the Centre. The Health Check brought up no 
issues.  
 
Although FBC have agreed and offered the charity a further 10-year sub lease of the 
Community Centre we still have not received a copy of the lease. 
 
Encouragingly new groups have stared hiring with us and the future is looking stable.  We 
still have a healthy reservice of £90,000.  However, due to the ongoing rise in utility bills a 
substantial increase in hire charges will be required in April 2025. 

 
As a retiring Chairman and trustee:  
“I would like to report that I have enjoyed my 12 years working with the trustees and 
the wonderful staff – or, as we call them ‘work family’.  A big thank you also to our 
valuable loyal hire groups for their continued support.”  - Ray Randall. 

   
How our Activities benefit the local people: 
The areas we cover include: Warsash, Park Gate, Sarisbury Green, Titchfield Common and 
Locks Heath. Our charitable activities are focused on improving the health and wellbeing of 
all our users aged from birth to 90+ years, of all genders, sexual orientation, race, political, 
religious, or other options. We encourage disabled and disadvantaged members of the 
public to use our facilities and ensure everyone is happy with our efforts in achieving this. 
 
 
Financial Review 
Funding Sources 

• As from April 2024 we increased our hire charges in line with inflation by approx. 
5.5%.  

 
Financial Costs                    
• Sports Hall flooring refurbished/resealed/relined - £7,200.00 of which £5,000 grant 

was received from FBC. 
• High Utility bills which resulted in the necessity to transfer funds from our reserve 

account (Savings Account).   
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Reserves Policy 
The Trustees Management Committee has monitored the charity’s requirement for reserves 
in light of the possible risks to the organisation. Fareham Borough Council will continue to 
pay for maintenance of the heating system and any outside bills for the Community Centre.  
 

Plans for Future Periods 
As the Community Centre building is over 40 years old we are continually looking at ways to 
improve the Centre and demonstrate to our users that we are continuing to make the 
building as attractive and welcoming as possible. Our aim is to make the Community Centre 
more professional and encourage new hirers to use our facilities. We will endeavour to 
ensure a visit to our Community Centre is a very positive experience.  Office refurbishment 
still on hold due to high utility costs.  
                

Structure, Governance and Management 
Governing Document: 
The Lockswood Community and Sports Association is a Charitable Incorporated Organisation 
and was registered as a charity on 8 February 2013. In the event of the CIO being wound up 
the Trustees/members of the CIO have no liability to contribute to its assets and no personal 
responsibility for settling its debts and liabilities. 
 

Recruitment and Appointment of Trustees/Management Committee 
The directors of the company are also charity trustees for the purposes of the charity law. 
The trustees are elected to serve for a period of 3 years after which they must be re-elected 
at the next Annual General Meeting. AGM took place November 2023- Ray Randall gave 1 
years notice to retire from his roles within LCSA. 
                              

Risk Management 
The Trustees/Management Committee has conducted a review of the major risks to which 
the charity is exposed. The main risk to the charity is the loss of users resulting in the charity 
making a loss which could result in the closure of the Community Centre. The Community 
Centre is part of Locks Heath Shopping Village which is privately owned by New River Retail. 
Also, a possible risk could be that as the building is over 40 years old it may have increased 
maintenance costs in the future. Procedures are in place to ensure the compliance with 
Health & Safety regulations for our staff, Trustees, hirers, and visitors of the Centre. These 
procedures are reviewed periodically to ensure that they meet the needs of the charity. We 
are fully GDPR compliant. 
 
Organisational structure 
The Lockswood Community & Sports Association has a Management Committee of five 
trustees, and an FBC representative – Cllr Mrs Susan Bayford. Regular meetings take place 
and trustees are responsible for the policy of the charity. The five trustees are from various 
backgrounds. Although office staff attend meetings they have no voting rights. 
 
 


















