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Central and East Northamptonshire
Citizens Advice Bureau (Registered number: 08434853}

Report of the Trustees
r the year ended 31st March 2023

The trustees who are alse directors of the charity for the purposes of the Companies Act 2006, present their report with
the financlal statements of the charlty for the year ended 31st March 2023. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charltles preparing their
accounts in accordance with the Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102)
(effactive 1 January 2019).

OBJECTIVES AND ACTIVITIES

ObJectives and alms

The charlty's objects are to promote any charltable purpose for the benefit of the community in the local authority area of
Central and East Northamptonshire by the advancement of education, the pretection and preservation of health and the
relief of poverty, sickness and distress. The purpose of the organisation is to ensure that individuals do not suffer
through lack of knowledge of thelr rights and responsibilities or of the services available to them, or through an inability
to express their needs effectively, and equally to exercise a responsible influence on the development of social policies
and services both locally and natlonally.

Signkflcant actlvitles
As well as its core general help advice service, the charity continues to provide a number of specialist case work
services. Details of these services can be found in the "Movement in Funds® note in the Financlal Statements.

Public benefit
Central and East Northamptonshire Citlzens Advice has made reference to the guldance in the Charity Commission's

general guldance on Publlc Benefit when revlewing lts alms and objsctlves and planning its future actlvitles. In
particular, the trustees consider how planned activities will contribute to the alms and oblectives they have set for the
organisation, thus ensuring public benefit continues to be delivered.

Volunteers

The charity makes significant investment In volunteers and voluntesring with 24 volunteers working for the charity during
the year, with the majority of these being in the core advice service, representing a total of 11,2568 hours of service
provision. If monetised and assuming payment at the same rate as our pald advisers, and faking info account those
volunteers who started or left part way through the year, the value of this volunteering commltment equates to some
£147,791 per annum, :

The Trustees are Immensely grateful for the commitment of the volunteers and for their ongoing dedication to dellvering
the general help advice service. Thair contribution to the well-being of the local population is outstanding.

There has been the added pressure of needing to recruit more volunteers due to the demand on services from the
impact of the cost of living crisis and the additlonal work this has required from the Head of Business Support in the

process of recruitment and training.

The volunteers consistently provide a high level of service to clients, sither from home or now that face to face service
has been reestablished. We operate two days a week face to face at the Guildhall in Northampton and one appolntment
only at the Daylight Centre in Wellingborough Our home-base voluntaers provide advice to clients via our telephone and
amail service. Some volunteers also provided administrative support for projects and the general advice service. The
welcome additlon of Gus Ghutara as the Head of Advics Services , has meant that the

Advlce Service has more focussed outcomes
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Central and East Northamptonshire
Citlzens Advice Bureau (Registered number: 08434853)

Report of the Trustees
for the year ended 31st March 2023

STRATEGIC REPORT
Achlevement and performancs
Charltable actlvitles

Trustees report 2022/23

The previous report noted the recovery from the Impact of COVID and the varlous lockdown resfrictions and a decrease
in funding by 8%.

This trend continued as was further impacted by many external factors to combine in a perfect storm, These were - The
cost of living crisis, increased energy costs, addressing our building needs (coming out of COVID) and considering what
a new lease would look like on our office rents.

Our Expenditure has started fo rapidly exceed our income and the potential of renewing contacts such as 'Help to  Claim'
became too much of a llabllity for the trustess to support. The future funding strategy of the Local Authorlty - West
Northants Council was only to procure one Citizens Advice provider to manage service in West Northamptonshire,

After external consultants had confirmed that wa continued to be a 'going concern’, and having consolidated our
financlal position through a large-scale restructurs of staffing, a new budget forecast was agreed for the next 12 months.

The Trustees would iike to express their slncere thanks to pariners at 'Eddisons Incorporating Budworth Hardcastle' for
thelr professional advice around the depreclation schedules of the bulldings we rented in Northampton and
Wellingborough. We may not have survived without their intervention and due diligence.

This had a significant Impact on our staff as we needed to make some posltions redundant and get out of expensive
building rents and associated contracts in both Northampton and Vsllingborough. This was an unsettling time for all of
our staff and voluntears.

The Senior Management Team was able to secure new cffice premises at the Doddridge Centre In Northampton and
use of the Daylight Centre in Wellingborough. CENCA trustees were able to consider the medium long term future of the
charity.

With support from the National Citizen Advice and the local work of the CENCA Senlor Management Team, Trustees
were able to fully consider the future Citizens Advice services In West Northamptonshire and consider the ongoing
contract we had In East Northants - now governed by North Northamptonshire Council.

The trustees considered the following options:

< Remaining as CENCA
< Merging with one neighbouring Cifizens Advlce
< Merging with two neighbouring Citizens Advice

The Trustees considered all of the above and decided that the third option was the best Strategic optien to:

Sustain Advice services for the people In West Northamptonshire in the Future

Reducs llabilities to CENCA

Increase the reserves In line with The Charity Commission Guidance

Work with the National CitA to stabllise the future of advice services around the country
Be in a stronger position to look for funding of services In the West Northamptonshire Area

AAAAA

A notewarthy accomplishment in the following financial year, 23/24,was the successful merger of Cenfral and East
Northamptonshire Citizens Advice (CENCA), Citizens Advice Daveniry and District (CADD), and CANOSN. This
consolidation forms Citizens Advice West Northamptonshire and Cherwell, fortlfying our ability to maintain a positive
impact info the future despite two overarching strategic challenges: navigating a highly competitive fundraising
environment and adapting te changss in local government funding.

The legal Merger was completed on 31st August 2023, Trustees are incredibly grateful to the staff and voluntesrs who
stayed with us through this very uncertain period. The trustees wish fo express appreciation to Mary Clarke, Chief
Officer for her sterling work in raising funding during this difficult perdod and leading the organisation over the last five
years. We wish her avery success in her new endeavours. Special mention must go to Danny Alwere, Head of Business
Support, who provided in depth support to the trustees often over and above his usual duties. Our grateful thanks also to
our Finance Officer, Michslle McCullen who with the Head of Business Support, snabled us to reach deadlines In a
timely mannar.
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Ceontral and East Northamptonshire
Cltizens Advice Bureau {Registered humber: 08434853}

Report of the Trustees
for the year ended 31st March 2023

Overview of 2022/23

The principal activities of the Charity continue to be the provision of a free, Impartlal service of information, guidance
and support, and the exerclse of a responsible Influsnce on the development of social policies and services both locally
and nationally. The Charlty's publlc and campalgn work covers a huge range of issues including consumer goods and
services, debt, housing, benefits, immigration, employment, legal matters, and health. Locally and nationally the Charity
works with palleymakers, regulaters, MPs, Local Government, and service providers.

A diverse range of sources has meant a good portfolic of services avallable to the people locally. Fundlng sources
Include Pension Wise, Macmillan, University of Narthampton, National Lotterles Communities Fund, Constance Travis
Endowment Fund, Access to Justive Foundation,, West Northamptonshire Council, and North Northamptonshire

Councll.

In describing s actlvities, the Charlty takes great care In ensuring that both the number of beneficlaries ft supports and
the way in which they have been helped are accurately measured. lts maln tocl for measuring its work is Casebook, a
database systermn provided through Its membership of Cltlzens Advice. In recording clients and activitles, It Is constralned
by the protocols that underpin a national scheme - this assures consistency across the network of local Citizens Advice
and enables local data to be aggregated across the network on a regional or national fevel. Based on this reporting
disclpline the charty provided information, advice, or casework services to 6151 unlque, documented clients during the
year under review, covering a total of 13,027 issues. Such a measure doss not include the many other people using
services Informally which the Charity estimates to be an additional 2000 plus individuals, nor does It include visitors
accessing information on our webslte or engaging with our staff and volunteers at public events or training sesslons.
Processes for recording actlvity are sublect to a range of assurance processes which give trustees, funding
organisations and partners confidence in these reports. We deliver advice to the Advice Quality Standard and speclallst
advice to the Specialist Quality Mark.

As a result of advlce and assistance given to our clients, they have bensfitted from financlal entltlements totalling

£2,021,712 during the year, as well as other amounts for debts written off, relmbursements and repayments
rescheduled. This Is from our annual cllent outcomes data stats.The Issues dealt with include debt, councll tax and rent
arrears, benefits including universal credit, financial services, and employment. Most clients were dealt with by
telephone and emalil, but a small propartion still recelved face-to-face Interviews.

External challenges

The Government declded that Northamptonshire would have two unitary authorities with a start date in April 2021, and
the elections to the authoritles took place in May 2021. In order to achieve programme confinuity various grants and
contracts were rolled over into 21/22 by the two authorities. Thus, CENCA recelved the same amount of funding from
West Northamptonshire and North Northamptonshire unitary authorities as received in the previous year. The councils
have not yet announced how their funding programmes for the voluntary sector will be commissioned in the ifuture.
Trustees are maintalning contact with the authorities and working to ensure that the value of the services provided are
recognised, as well as appreciated.

In a tight budgstary climate, Trustees are very conscicus of the difficulty of finding new funding. The econamy has
suffered from the start of the war in Ukraine which has affected energy prices with an ongeing increase to nearly alt
other prices, These rises affect charltles in that grantsfunding do not nacessarily rise with the rate of Infiation. This has
resultad In an even more competitive market for the voluntary sector than had been experienced previously. CENCA has
always co-operated with partners to ensure clients got the best possible service but wants and expects to do more of
this in the future.

Fundralsing activitles
Contracts were extended or expanded with Pension Wise, Macmillan, Unlverslty of Northampton and the National
Lottery. Together with the contlnuation of other exlsting contractual arrangements, the organlsatlon's income for the

financlal year was £773,333.

Financlal review

Financlal positlon and performance
In the reporting period the charity generated an operating deficlt of £24,109 {2022 deficit £135,372) from a total Income

of £773,333 (2022, £949,948) and expendlture of £797 442 (2022, £1,085,320). At the year end the charity held funds of
£74,870 of which £69,573 were unrestricted and £5,297 were restricted.

Investment policy and objectlves

The charity does not hold material Investments, other than cash investments held on deposlt with the Co-Operative
Bank.
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Central and East Northamptonshire
Cltlzens Advice Bureau (Reglstered number: 08434853)

Raport of the Trustees
for the year ended 31st March 2023

STRATEGIC REPORT

Financlal review

Reserves policy

The trustees' pollcy Is to hold a contingency of reserves (i.e. unrestricted funds less unrestricted fixed assets),
representing the figure the frustees consider would be needed for the organisation to continue in the event of a major
loss of funding.

However, due to challenging financlal circumstances the reserves at the end of the financial year 31 March 2022 of
£98,979 had fallen substantlally below the minimum raserves required In accordance with the policy, of £150,000. The
trustess have therefore focussed on sesking new funding, reorganising the Charity's establishment levels and reviewing
expenditure budgets to rebuild reserves back to minimum policy leve! within two years.

As a result of operational challenges and continulng financial difficulties the Charity's reserves were further depleted at
31 March 2023 duse to expenditure In the financial year exceeding income by over £24,000.

Golng concern

After completing a large scale restructure of staff and facilities costs over March to July 2022 and with new funding
agreed, the charity has significantly changed It's budget and forecast for the next 12 months and Is expecting fo not
make a loss In the forthcoming year and beyond. It has alsc taken advice from external consultants and that has
Informed the Trustess' expectations and confldence in its decision to have reasonable expectation that the charity has
adequate resources to continue In operational existence for the foreseeable future. For this reasen, they continue to
adopt the golng concern basls In preparing the flnancial statements,

Risk management

The trustees have a duty to ldentlfy and review the risks to which the Charity is exposed and to ensure appropriate
controls are in place to provide reasonable assurance agalnst fraud and error, The maln Hsk that the charlty Is subject to
Is that of significant cuts In Income, and the reserves policy is set to ensure operaticns are able to be maintained In the
evenit of such a cut. The organisation has public, employer, and professlonal indemnlty Insurance to protect It In case of
a claim. Risks, including those of health and safsty, are reviewed regulary at Trustes meetings.

Future plans

Trustees assessed the diminishing reserves positon, the difficulty in acquiring unrestricted funding to boost the
reserves, the lack of accessing funding for broader services and the proposed funding positions of the two unltary
authorities. West Northants Council expressed a preference for funding a single advice service and North Northants
Council reviewed how advice services would be funded on a reduced scale.

The additional pressure of demand from service users dus the cost of living crisls led the trustees to the concluslon that
other options for the organisation need to be pursued. With support from National Citizens, Advice (CitA} discussions
started in November 2022 on the value of merglng with Cltlzens Advice North Oxfordshire and South Northants
{(CANOSN) and Citizens Advice Daventry Dlstrict (CADD).

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govemlng document

The Charity is a Company Limited by Guarantes, having no share capital. It is also a registered charity. Trustees and
managers opserate under a deed of trust, and Memorandum and Articles of Association as defined by Companies Act
2006.

Recrultment and appolntment of new trustees

Trustees, who are also Dlrectors of the Company, are elected from the local community and must either reside or work
in Northamptonshire. There is a formal reciuitment and Inferview process managed by the Chalr, supported by the
Chief Officer, and a formal election process for Board appointments. A separate process agreed by the Trustee Board
Is followed for election of the Chalr. No other persons or bodies external to the Charity are entitled to appoint persons to
tha Trustes Board.

Organlsatlonal structure

Central and East Northamptonshlre Cltlzens Advice Is govemed by its Trustee Board which is responsible for setting the
strategic directlon of the organisation and the policy of the charity. The Trustees carry the uttimate responsibillty for the
conduct of the organisation and for ensuring that the charity satisfies its legal contractual obligations. Trustees meet as
a minimum guartery and delegate the day-to-day operatlon to the Chlsf Officer Mary Clarke.
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Central and East Northamptonshire
Cltizens Advice Bureau (Reglstered number: 08434853)

Report of the Trustees
for the year ended 31st March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Inductlon and trainfng of new trustees

Trustess are interviewed following an open recruitment process, and accaording to the Identified skills profiles required
by the organisation. Upon election or appointment new Trustees are subject to a formal process of induction.,

Wider naetwork ‘
The charity is part of the network of Citizens Advice across England and Wales, Each charity is a separate legal entity.
Central and East Northamptonshire Cltizens Advice Is a membsr of Citizens Advice, the natlonal membership body,
which sets standards for the quality of advice and provides training, Information systems and suppori to membear
organisations. Central and East Northamptonshire Cltizens Advice also delivers projects and services In partnership
with other local and national voluntary sector organisations and agencies for the benefit of service users.

Related parties
There were no related party transactions for the year ended 31st March 2023.

Remunsratlon of Key Personnel

Trustees have approved salary levels for the charity's key management . Key management personnel salary lovels are
set, based on a comparison against other, similar charities as well as conslderation of levels of responslbility, number of
direct reports and experlence and gualifications.

REFERENCE AND ADMINISTRATIVE DETAILS
Reglstered Company number
08434853 (England and Wales)

Reglstered Charlty numher
11515585

Registered office
Doddridge Centre
St James Road
Northampton
Northamptonshire
NNS5 LD

Trustees

S B Hills Director (resigned 7.11.2022)
U Gravesende Director

S Stringer Director

D Kotecha Director

R Poole Director

D Pickard Director {resigned 29.6.2022)
G Hawkins Director

W Begg Yule (appolnted 7.11.2022)

Independent Examiner
Paul Sparks FCA FCCA
Cheney & Co

310 Wellingborough Read
Northampton

NN1 4EP

Bankers
Co-Cperative Bank
Buslness Direct
PO Box 250
Skelmersdale
WN8 6WT
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Central and East Northamptonshire
Cltizens Advice Bureau (Registered number: 08434853)

Report of the Trustees
for the year ended 31st March 2023

Report of the frustess, Incorporafing a strateglc report, approved by order of the board of trustees, as the company
directors, on 25th January 2024 and slgned on the board's behalf by:

S Stringer - Trustee

Page 6



Independent Examiner's Report to the Trustees of
Central and East Northamptonshire
Cltizens Advice Bureau (Reglstered number: 08434853)

Independent examiner's report to the trustess of Central and East Northamptonshlre Cltizens Advice Bureau

('the Company")
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31st March 2023.

Responslbllities and basls of report
As the charity's trustees of the Company (and also Its directors for the purposes of company law) you are responsible for
the preparation of the accounts In accordance with the requirements of the Companles Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audltad under Part 16 of the 2006 Act
and are sliglble for independent examination, | report in respect of my examination of your charity’s accounts as carmied
out under Section 145 of the Charltles Act 2011 {'the 2011 Act’). In carrylng out my examination | have followed the
Directions glven by the Charity Commission under Section 145(5) (b) of the 2011 Act.

Independent examlner's statement

Since your charity's gross Income excesded £250,000 your examiner must be a member of a listed body. | can confirm
that | am quallfied to undertake the examination because | am a member of the Institute of Chartered Accountants In
England and Wales, which Is ane of the llsted bodies,

| have completed my examlination. | confirm that no matters have come to my attentlon In connection with the
examination giving me cause to believe;

1. accounting records were not kept in respect of the Company as required by Sectlon 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3 the accounts do not comply with the accounting requirements of Section 398 of the 2006 Act other than any
requirament that the accounts give a true and fair view which is not a matter considered as part of an

independent examlnatlon; or

4, the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities (applicable to charities preparing thelr
aceounts in_accordance with the Financial Reporting Standard appllcable In the UK and Republic of Ireland (FRS

102)).

| have no concerns and have come acrosg no other matters in connsction with the examination to which attention should
be drawn In thls report In order to enable a proper understanding of the accounts to be reached.

Paul Sparks FCA FCCA
Cheney & Co

310 Wellingborough Road
Northampton

NN1 4EP

25th January 2024

Page 7



Central and East Northamptonshire
Citlzens Advice Bursau

Statement of Financial Actlvitles

{Ingorporating an Inceme and Expendlture Account)
for the year ended 31st March 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donatlons and legacles 2 1,767 - 1,767 80
Charttable actlvitles 4
Access and casework 185,829 96,508 282,337 562,785
Utllities and Education - 473,835 487,247 377,235
Investment income 3 - - - 18
Other Incoms 1,982 - 1,982 9,830
Total 189,578 570,343 773,333 /949,948
EXPENDITURE ON
Charitable activitles 5
Access and casework 187,312 113,067 300,379 677,028
Utilities and Education - 481,158 497,063 408,292
Total 187,312 594,225 797,442 1,085,320
NET INCOME/(EXPENDITURE) 2,266 (23,882) (24,109) (135,372)
Transfers between funds 13 (26,375} 23,882 - -
Net movement in funds {24,109} - (24,109} (135,372)
RECONCILIATION OF FUNDS
Total funds brought forward 93,682 5,297 98,979 234,351
TOTAL FUNDS CARRIED FORWARD 69,573 5,297 74,870 98,979

The notes form part of these financlal statements
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Central and East Nerthamptonshire
Cltizens Advice Bureau {Reglstered number: 08434853)

Statement of FInanclal Positlon
J1st March 2023

2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
CURRENT ASSETS
Debtors 10 15,505 - 15,505 47,238
Cash at bank 73,068 5,297 78,365 119,815
88,573 5,297 93,870 167,053
CREDITORS
Amounts fallling due within one year 11 {19,000) - (19,000) (68,074)
NET CURRENT ASSETS 69,573 5,297 74,870 98,979
TOTAL ASSETS LESS CURRENT LIABILITIES 69,573 5,297 74,870 98,979
NET ASSETS 69,573 5,297 74,870 98,979
FUNDS 13
Unrestricted funds 69,573 93,682
Resfricted funds 5,297 5,297
TOTAL FUNDS 74,870 98,979

The charitable company is entiled to exemption from audit under Section 477 of the Companies Act 2006 for the year

ended 31st March 2023.

The members have not required the company to obtain an audit of its financlal statements for the year ended
31st March 2023 In accordance with Section 476 of the Companles Act 2006.

The trustees acknowledge thelr responsibliities for
(a) ensuring that the charltable company keeps accounting records that comply with Sections 386 and 387 of the
Companies Act 2006 and
(b} preparing financial statements which give a frue and fair view of the state of affairs of the charitable company as
at the end of each financial year and of its surplus or deflcit for each financlal year in accordance with the
requirements of Sections 394 and 395 and which otherwise comply with the requirements of the Companles Act

2006 relating to financial statemaents, so far as applicable to the charitable company.

The financial statements were approved by the Board of Trustees and authorlsed for issus on 25th January 2024 and

were slgned on Its behalf by:

S

S Stringer - Trustee

The notes form part of these financial statements
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Central and East Northamptonshire

Cltlzens Advice Bureau

Statement of Cash Flows

for the year ended 31st March 2023

Cash flows from operating activitles
Cash generated from cperations

Net cash used In operating activities
Cash flows from Investing actlvities
Interest raceived

Net cash provided by investing activities

Change In cash and cash equivalents In
the reporting period

Cash and cash equlvalents at the
beginning of the reporting perlod

Cash and cash equlvalents at the end of
the reporting period

Nates

2023
£

(41,450)

(41,450)

(41,450)

119,815

78,365

The notes form part of these financlal statements
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18
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Central and East Northamptonshlire
Cltizens Advice Bureau

Notes to the Statement of Cash Flows
for the ysar anded 31st March 2023

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

2023 2022
£ £
Neat expenditure for the reporting perlod (as per the Statement of
Financlal Actlvities) (24,109) (135,372
Ad]ustments for:
Depraclafion charges - 9,866
Interest recelved - (18)
Decrease in debtors 31,733 15,909
{Decrease)Increase in creditors {49,074) 13,626
Net cash used In operations {41,450) {95,889)
ANALYSIS OF CHANGES IN NET FUNDS
At14.22 Cash flow At 31.3.23
£ £ £
Net cash
Cash at bank and In hand 119,815 {41,450) 78,365
119,815 {41,450} 78,365
Total 119,815 (41,450) 78,365

The notes form part of these financial statements
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Central and East Northamptonshlre
Cltizens Advice Bureau

Notes to the Financlal Statements
for the year ended 318t March 2023

ACCOUNTING POLICIES

Basls of preparing the financlal statements

The financial statements of the charitable company, which Is a publlc benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charitles: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) {(effective 1 January 2018)', Flnanclal
Reporting Standard 102 The Financlal Reporting Standard applicable in the UK and Republic of Ireland' and the
Companies Act 2008, The financial statements have been prepared under the historlcal cost conventlon.

The significant accounting policies applied in the preparation of these financial statements are set out below.
These pollcles have been consistently applied to all years presented unless otherwise stated.

The presentation currency of the flnanclal statements is the Pound Sterling (£).

The princlpal actlvity of the charfty In the year was to promote any charltable purpose for the public benefit by the
advancement of education, the protection and preservation of health and the rellsf of poverty, sickness and
distress in particular , but without limltaton , for the bensefit of the community in Northamptonshire and
surrounding areas.The charity does not carry out any fund raising activities.

Critlcal accounting Judgemeants and key sources of estimatlon uncertalnty

In the application of the Charity's accounting policles , which are described in note 1, management Is required to
make judgements , estimates and underlying assumptions about the carrying values of assets and labllities that
are not readily separated from other sources The estimates and underlying assumptions are based on historical
experience and other factors that are considered relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongolng basls. Revisions to accounting
estimatas are recognised in the pericd In which the estimate Is revised If the revision affects only that peried, or
in the perlod of the revislon and future perlods If the revision affects both current and future periods.

Income
All Income Is recognised In the Statsment of Flnanclal Activittes once the charity has entilement fo the funds, it

is probable that the income will be received and the amount can be measured reliably.

Expendlture

Liahlites are recognised as expenditure as soon as thers Is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured rellably. Expenditure is accounted for on an accruals basis and
has been classlied under headings that aggregate all cost related lo the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activilles on a basis consistent with the use

of resources.

Tanglble flxed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.
The directors have set a materiality level of £2,500 per Indlvidual item under which no purchase will be
. capitalised.

Taxatlon
The charlty is exempt from corporation tax on its charitable activities.

Fund accounting
Funds held by the charlty are either:

-~ Unrestricted General Funds - thesa are funds that can be used in accordance with the charltable objects at the
discretion of the Executive Commilttee.

- Designated Funds - these are funds set aside by the Executive Committee out of unrestricted funds for specific
future purposes or projects.

- Restricted Funds - these are funds that can only be used for particular restricted purposes within the objects of
the charity. Restricions arise when specified by the donor or when funds are raised for particular resfricted

purposes.
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Central and East Northamptonshire
Cltizens Advice Bureau

Notas to the FInanclal Statemsnts - contlnued
for the year ended 31st March 2023

ACCOUNTING POLICIES - continued

Fund accounting
Further explanations of the nature and purpose of each fund Is Included in the notss to the financlal statements.

Company status

The charlty is a company limited by guarantse. The members of the company are individuals and organisations
who are interested in furthering the work of the Bureau and include the trustees named on page 5. In the event
of the charlty belng wound up, the liabillty In respect of the guarantes Is limlted to £1 per member of the charlty.

Penslon costs and other post-retirament benefits
The charltable company operates a deflned contrlbuffion pension scheme. Contrlbutions payable to the
charitable company's pension scheme are charged to the Statement of Financlal Activities in the perod to which

they relate.

Risk Assessment

The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
apprapriate controls are in place to provide reasonable assurance against fraud and error. The Charity does not
belisve It Is sublect to any substantlal risk beyond the llablflitles disclosed in its Annual Report and Accounts.

The organisatlon has public, employer and professlonaf Indemnity insurance to protect It in case of a claim.

Reserves and Investment policles

The current reserve policy is to maintain sufficient cash flow for known commitments and replacement of certain
assets. Most of the charlty's Income is by way of grants/fees received at varlous tmes In the year.

The charity does not hold matsrial investments, other than cash Investments held on deposit with the bank.

Operating leases and hire purchase agreements

The charity classifies the lease of property , printing and telecommunlcations equipment as operating leases, the
fitle to the property and equipment remalns with the lessor. Rental charges are charged on a straight line basis
over the term of the lease.

Going concern

The Trustees consider there are no material uncertaintles about the Charity’s ability to continue as a going
concern. Thelr review of the financlal position , reserves levels and future plans give the Trustees confidence
that the charity shall remain a going concem for a period of at least twelve months following approval of these
financial statements.

Debtors and credltors recelvable or payable within one year

Debtors and creditors that are receivable or payable within one year are recorded at the transaction price.

Cash at bank and In hand

Cash at bank and in hand represents such accounts that are available on demand.

DONATIONS AND LEGACIES

2023 2022
£ £
Donations 1,767 80

Page 13 continued...



Ceantral and East Northamptonshire

Citizens Advice Bureau

Notes to the FInanclal Statements - continued

INVESTMENT INCOME

Deposit account Interest

for the year ended 31st March 2023

INCOME FROM CHARITABLE ACTIVITIES

General Fund

Access to Justice Foundation
Natlonwide Communlty Grant
Fund

University Northampton
Households Support Fund
Macmillan Cancer Research
The National Lottery
Community Fund

Legal Ald Agency

Help through Crisls

Help to claim

Constance Travis Endowment
Fund

Penslon Wise

Integrated Cara Northants
Grant National Cit Advice

CHARITABLE ACTIVITIES EXPENDITURE

Direct Costs

Salaries and wages
Staff and volunteers
Office costs
Govemance costs
Other costs

Support Costs

Salarles and wages
Staff and volunteers
Office costs
Premises costs
Govemance costs
Other costs

Total expendIture on charltable

actlvities

2023 2022
£ £
- 18
2023 2022
Activity £ £
Access and casework 163,454 103,323
Access and casework - 30,000
Access and casework - 12,484
Access and casework 9,375 13,282
Access and casework - 26,680
Access and casework 51,508 53,192
Access and casework 45,000 18,750
Access and casework - {(1,000)
Access and casework - 10,228
Access and casework - 282,836
Access and casework 13,000 13,000
Utllitles ang Education 473,835 377,235
Utllities and Education 2917 -
Utilities and Education 10,495 -
769,584 940,020
2023 2022
Access & Utilities & Total Total
Casework Education

120,725 148,773 270,498 523,114

5,247 1,889 7,136 10,269

4,958 - 4,958 17,385

90 - 90 5,315

43,828 211,984 255,812 184,572

174,848 363,646 538,494 740,655

61,463 72,295 133,758 143,913

1,481 1,397 2,878 4,666

42144 41,090 83,234 73,633

19,512 17,585 37,097 96,868

710 775 1,485 24 457

222 275 496 1,128

125,531 133,417 258,948 344 665

303,379 497,063 797,442 1,085,320
Page 14 confinued...



Central and East Northamptonshire
Cltizens Advice Bureau

Notes o the Financlal Statements - contlnued
for the year ended 31st March 2023

NET INCOME/(EXPENDITURE)

Net resources are stated after charging/(crediting):

2023 2022

£ £
Independent Examiners / Auditors' remuneration 4,000 3,840
Dapreclation - owned assets - 9,865
Operating leases- land and buildings 41,778 48,077
Operating leases - other 6,402 10,544

TRUSTEES' REMUNERATION AND BENEFITS

During the vear no remuneration for services as a trustee have baen paid by the charity to any trustee or to any
person known to be connected with them.

Trusteas’ expenses
During the year the trustees were paid £90 for expenses (2022 Nil).
STAFF COSTS

2023 2022
: £ £
Wages and salaries 404,256 667,027
404,256 667,027
The average monthly number of employees during the year was as follows:
2023 2022
Advlce workers and support staff 1 28
Key management personnsl 5 3
Volunteers 24 32
40 63
No employees recelved emoluments in excess of £60,000.
Employment Costs
2023 2022
Total Total
£ £
Wages and salaries 343,788 603,749
Social security costs 29,594 43,689
Employer pension costs 30,874 19,679
404,256 667,027

Key management persornel who served throughout the year were M Clarke (Chlef Officer) , D Atwere D
Massarslla,S Mason and K Sutton.

The key management personnsl remuneration and benefits in the year totalled £187,806 (2022 - £160,475)

Page 15 cantinued...
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Central and East Northamptonshire
Citizens Advice Bureau

Notes to the Financlal Stataments - continued
for the year ended 31st March 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restrlcted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 80 - 80
Charfitable actlvitles
Access and casework 197,779 365,006 562,785
Utllitles and Education - 377,235 377,235
Investment Income 18 - 18
Other income 9,830 - 9,830
Total 207,707 742,241 949,048
EXPENDITURE ON
Charitable actlvitles
Access and casework 285,348 391,680 677,028
Utllitles and Education - 408,292 408,292
Total 285,348 799,972 1,085,320
NET INCOME/(EXPENDITURE) (77,641} (57,731) {135,372)
Transfers between funds (52,933} 52,933 -
Net movement In funds {130,574) (4,798) (135,372}
RECONCILIATION OF FUNDS
Total funds brought forward 224,256 10,085 234,351
TOTAL FUNDS CARRIED FORWARD 93,682 5,297 98,979
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2023 2022
£ £
Trade debtors - 5,831
Prepayments and accrued incomse 15,505 41,407
15,505 47,238
Page 16
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Central and East Northamptonshire
Citizens Advice Bureau

Notes to the Financlal Statements - contlnued
for the year ended 31st March 2023

11.

12

13.

CREDITORS: AMOLUNTS FALLING DUE WITHIN ONE YEAR

2023 2022
£ £
Trade creditors - 152
Social security and other taxes - 12,750
Accruals and deferred income 19,000 55,172
19,000 68,074

Defarred income represents grants received in respect of services which will be delivered In a future period. The

balance at 31st March 2023 totals £15,000 (2022 - £27,712} .

LEASING AGREEMENTS

Minimum Iease payments under non-cancellable operating leases fall due as follows:

2023 2022
£ £
Within one year - 10,658
Between one and five years - 4,248
- 14,906
MOVEMENT IN FUNDS
Net Transfers
movemernt between At
At 1422 In funds funds 31.3.23
£ £ £ £
Unrestricted funds
General funds 93,682 (6,313) (17,796) 69,573
Constance Travis Endowment Fund - 8,579 (8,579) -
Grant Natlonal Citizens Advice - (2,276} 2,276 -
Integarted Care Northamptonshire - (217) 217 -
93,682 (227) (23,882) 69,573
Restricted funds
Macmlllan - {16,559) 16,559 -
Pension Wise - (7,323) 7,323 -
The National Lottery Communlty Fund 5,297 - - 5,297
5,297 (23,882) 23,882 5,287
TOTAL FUNDS 98,979 (24,109) - 74,870
Page 17 continued...
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Central and East Northamptonshire

Citlzens Advilce Bureau

Notes to the Financial Statements - contlnued
for the year ended 31st March 2023

MOVEMENT IN FUNDS - continued

Neat movement In flinds, included [n the above are as follows:

Unrestricted funds

General funds

Universlty of Northampton
Constance Travls Endowment Fund
Grant National Citlzens Advice
Integarted Care Northamptonshire

Restricted funds

Macmlllan

Pension Wise

The Naticnal Lottery Community Fund

TOTAL FUNDS

Comparatlves for movement In funds

Unrestricted funds

General funds

Legal Aid Agency

University of Northampton

Accsess to Justice Foundation
Nationwide Community Grant Fund
Constance Travis Endowment Fund
Households Support Fund

Restricted funds

Macmillan

Pension Wise

Help through Crisis

Help to Claim

Energy Advice Programme

The Natlonal Lottery Community Fund

TOTAL FUNDS

Incoming Resources Movement
resources expended in funds
£ £ £
167,203 (173,518) {6,313)
8,375 (9,375) -
13,000 (4,421) 8,579
10,495 (12,771) {2,276)
2917 (3,134) (217)
202,990 (203,217) {227)
51,508 {68,087) {16,559)
473,835 (481,158) (7,323)
45,000 (45,000) -
570,343 (594,225) {23,882)
773,333 (797,442) (24,109)
Net Transfers
movement between At
At 1.4.21 In funds funds 31.3.22
£ £ £ £
224,258 (77,992) {52,582) 93,682
- (8,619) 8,519 -
- 2,514 (2,514} -
- 5,175 {5,175) -
- {20,150) 20,150 -
- 1,278 (1,278) -
- 20,053 (20,053) -
224,256 (77,841) {52,933} 93,682
- (16,494) 16,494 -
10,095 {28,557) 18,462 -
- 263 (263) -
- (15,740) 15,740
- (2,500) 2,500 -
- 5,297 - 5,297
10,095 (57,731) 52,933 5,297
234,351 (135,372} - 98,979
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Central and East Northamptonshire
Cltlzens Advlce Bureau |

Notes to the FInanclal Statements - continuad
for the year ended 31st March 2023

MOVEMENT IN FUNDS - contlnused

Comparative net movement In funds, Included In the above are as follows:

Incoming Resources Movement
resources expendsd in funds
£ £ £
Unrestricted funds
General funds 113,251 (191,243} (77,992)
Legal Aid Agency (1,000} {7,519} (8,519)
University of Northampton 13,292 {10,778) 2,514
Access to Justice Faundatlon 30,000 (24,825) 5175
Naticnwide Community Grant Fund 12,484 (32,634) (20,150)
Constance Travis Endowment Fund 13,000 {11,722) 1,278
Households Support Fund 26,680 (6,627) 20,053
207,707 (285,348) (77.641)
Restricted funds
Magemlllan 53,192 (69,686) (16,494)
Pension Wise 377,235 (405,792) (28,557 )
Help through Crisls 10,228 (9,965) 263
Help to Claim 282,836 (298,576) (15,740)
Energy Advice Programme - {2,500) (2,500)
The National Lottery Communlty Fund 18,750 (13,453) 5,297
742,241 {799,972) (567,731)
TOTAL FUNDS 049,948 (1,085,320} (135,372}

A current yaar 12 months and prior year 12 menths combined position Is as follows:

Not Transfers
movement between At
At 1.4.21 in funds funds 31.3.23
£ £ £ £
Unrestricted funds
General funds 224,256 (84,305} {70,378} 69,573
Legal Ald Agency - (8,619) 8,519 -
University of Northampton - 2,514 (2,514) -
Access to Justice Foundation - 5175 (5,175) -
Nationwide Community Grant Fund - (20,150) 20,150 -
Constance Travis Endowment Fund - 9,857 {9,857) -
Households Support Fund - 20,053 (20,053) -
Grant National Ciizens Advice - (2,276) 2,276 -
Integarted Care Northamptonshire - (217) 217 -
224,256 (77,868) (76,815) 69,573
Restricted funds
Macmiflan - (33,063) 33,053 -
Penslon Wise 10,095 {35,880} 25,785 -
Help through Crisis - 263 {263) -
Help to Claim - {15,740 15,740 -
Energy Advice Programme - {2,500) 2,500 -
The National Lottery Community Fund - 5,297 - 5,297
10,095 (81,613} 76,815 5,297
TOTAL FUNDS 234,351 (159,481} - 74,870
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Central and East Northamptonshire
Cltizans Advlce Bureau

Notes to the FInanclal Statements - continued
for the year ended 31st March 2023

MOVEMENT IN FUNDS - continued

A cumrent year 12 months and pror year 12 months combined net movement In funds, Included In the above are
as follows:

Incoming Rescurces Mavement
resources expended In funds
£ £ £

Unrestricted funds
General funds 280,454 {364,759} (84,305)
Legal Ald Agency (1,000) (7,5619) (8.519)
Unlversity of Northampton 22,667 (20,153) 2,514
Access to Justice Foundation 30,000 (24,825) 5,175
Natlonwlde Community Grant Fund 12,484 (32,634) (20,150)
Constance Travis Endowment Fund 26,000 (16,143) 9,857
Houssholds Support Fund 26,680 (6,627) 20,053
Grant Natlonal Cltlzens Advice 10,495 (12,771} {2,278)
Integarted Care Northamptonshire 2,917 (3,134) (217)

410,697 (488,565) (77,868)
Restricted funds
Macmillan 104,700 (137,753} (33,053)
Penglon Wise 851,070 (886,950} (35,880)
Help through Crisls 10,228 (9,965} 263
Help to Claim 282,836 (298,576) (15,740}
Energy Advlce Programme - {(2,500) {2,500)
The National Lottery Community Fund 63,750 (58,453) 5297

1,312,584 {(1,394,197) {81,613)

TOTAL FUNDS 1,723,281 (1,882,762} (159,481)

Restricted Funds Detalls

The Natlonal Lottery Communlty Fund

The fund supports ldeas and projects that matter to people and their communitles.
CONTINGENT LIABILITIES

There were no contingent ltabilties as at 31st March 2023 or 31st March 2022.
CAPITAL COMMITMENTS

There were no capital commitments as at 31st March 2023 or 31st March 2022.
RELATED PARTY DISCLOSURES

There were no related party transactlons for the year ended 31st March 2023 cr 31st March 2022
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Central and East Nerthamptonshire
Cltlzens Advice Bureau

Notes to the FInanclal Statements -~ contlnued
for the year ended 31st March 2023

PENSIONS

Thers is a defined contribution pension scheme for employees. The assets of the scheme are heid separately
from those of the Charity in an Independently administered fund. The penslon cost charge for the year was

£30,874 (2022-£19,679).
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INCOME AND ENDOWMENTS

Donatlons and legacles
Donations

Investment Income
Deposlt account interest

Charitable activities

General Fund

Access to Justice Foundation
Natlonwlde Communlty Grant Fund
Unlverslty Northampton
Households Support Fund
Macmillan Cancer Research

The National Lottery Community Fund
Legal Ald Agency

Help through Crisls

Pension Wise

Help to claim

Constance Travis Endowrnent Fund
Integrated Care Northants

Grant National Cit Advice

Other income
Other [ncome

Total Incoming resources

EXPENDITURE

Charltable actlvitles

Wages

Rent, rates and insurance
Recruitment

Light and heat

Telephone

Postage, stationery and advertising
Sundries

Staff and volunteer travel
Tralning and conference
Repalrs and maintsnance

IT and office equipment
Books and subscriptions
Bank charges

Partner payment
Accountancy and consultancy
improvements to property
Computer equipment

Total resources sxpended

Net expenditure

This page doas not form part of the statutory financial statements

Cenfral and East Northamptonshlre
Citlzens Advice Bureau

Detailad Statement of Financial Actlvitles

for the year ended 31st March 2023
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2023 2022
£ £
1,767 80

. 18

163,454 103,323

- 30,000

- 12,484

9,375 13,292

. 26,680

51,508 53,192

45,000 18,750
. (1,000)

. 10,228

473,835 377,235

- 282,836

13,000 13,000

2,917 -

10,495 )

769,584 940,020
1,982 9,830

773,333 949,948

404,256 667,027

48,325 62,705
. 4,852

8,046 8,753
24,825 28,126
4,274 14,496
1,896 1,525
9,053 7,976
250 2,107
37,980 24,340
17,380 19,993
10,973 12,960
312 388
207,166 184,208
24,697 36,000
- 5,741

. 4125
797,442 1,085,320
797,442 1,085,320
(24,109) (135,372)




