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TAPE COMMUNITY MUSIC AND FILM LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORTI

FOR THE YEAR E)VDED 30 JUNE 2023

The trustees present their annual report and Unandsl slstemsnts Ibr the year ended 30 June 2023,

The Unenrdal statements have been prepared in accordance with Ihe accoungng polkdss sst out in nolo 1 lo Ihe

Unanrdal statements and comply with the oharky's governing document, the Companies Act 20DD and
"Accoungng and Reporting by Charklss; Statement of Recommencied Pracgos appgca5e to charities prspanng
their accounts in accordance wkh the Flnenckd Reporgng Standard sppgoeble In the UK and Repubgc of Ireland

(FRB 102) (elfscUve 1 January 2019)".

Ob)eotlves and aotlvtgas
TAPE works to provide ssl'e, supporthre environments In whhh people of ag ages can sxplonr Uurlr ~
ideas. TAPE seeks to present end mrodmkre ag opportunities, with Inclusion end ps tkdpa5on hsing csnlrsl to
dsgvsry. TAPE works to support creadve Ideas of local buskress, organlsacons, communmee and indMduals

egke. Therefore, the range of (free or agbrdsble) acttvides cover s wide rxeagve sphere. The chadty uses a
responsive, eockri, psonrcrmtered madel, with s focus on co1xoducccn. Ths kuslses have pttd due regard to
guidance issued by the Chadtlss Commkwhn In deryding whet activiss the chsrky should undertake and have
complied with their duty in section 17(5) cf the Cherldes Act 2D11 to have due regard to pubgc benefit guidance
published by the commission.

TAPE has increased its degvsry both In house and outreach over the 22!23Unenrdal year. There has also been e
focus on developing new partnwshlpe and network bugding both locety and lntsmagonalty. At ag Umes putdng

the people accessing TAPE st the heart cf these developments and opportunities.

Ws have strhred to maintain a regular timetable cf ecdvity for people and have recognised the Importance of
maintaining these, whioh has sometimes meant using reserves to bridge funding gapa, This hss paid olf ln twms
of access end widr s stgrUUcent Increase in those engaging and staying involved, wkh more Uren 600 people
engaging snd corn plsgng ihe new starter forms.

The TAPE Comrnonlty hes achieved so much in terms oi creagve output, from Ihe script for TAPEs next feature
film (Below the Waves) to animated and Ulmed shorts, songs, art exhlbkions, pcdcaets and screenings snd
performances. They haVe wOrked wtpr s wide range of organlsagons from arses such ss pubgc transport, to
community gardens, mantel health support and many mors. The TAPE Community has else redeveloping the
Creative Inclusion Pion 2030, TAPE's new strategy end business plan which we sre exoged to launch In the first
half of 23I24. In support of this, slgnipcant steps have been made this year updaling the rsfensl pathways, eockri
media presence and the errraeeeibclty of Ihe webelte



TAPE COMMUNITY MUSIC AND FILM LTD

TRUSTEES' REPORT IINCI.UDIN(s DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR EHlKD 80 JfJHE 2022

The TAPE leam have worked grslessty again this year in support of a wide demographic of people accessing
TAPE projects and a varied w«tcoad of creabve projects and Ihe trustees are as ever grslefu'I tier the team's herd
work snd dedksstkm. Ths leam hes been boislsrsd by support with s rale Ihrough MSpsrc's Skills Academy and

the bvo Togtdher 4 Colwyn Bay etslf pools that we are pleased to continue to hosL TAPE has worked dosely with

an in«edible local freelance creedve workfonw, whose energy, skill, snd cresgvky Ibcililates amund 30% of
TAPE's overall delivery. Volunteers have also been s huge pert of TAPE's development this year, fram business
supp«t to garden pm)acts and workshops, and we remain in«adib/y grateful to all who have shown support to
the charily.

strategic Management tssm: Neil Dunslrs (ctcef oNcer) and steve swlndon (crssgve Dimeter) oontlnus In their

roles. Klrslsn Buchanan continues her valued work with e new job litle ss Creative Indutdon Lead (supported by
the Steve Morgan Fcundalkrn).

Steve Swlndon was chosen to receive WCVA's Weiter Dickie Leadership Bursary w/th Sknm using the bursary
funds in support of several incredible developments Ibr Ihe charity over the last year.

Irhps://weve. cymndfcnding/social-invsstmsnt-cymru/ths-walter-dickie-les dsrship-bursary/

We am also grateful for Ihs ongoing support hom The Cranfleld Trurd working with Nell Dunslre sml ths team to
help guide the development cf Ihe Creagvs Inctuskn Plan 2323 and working with Nell to streamline wtd Improve

the crgenleallon's ttnandal management We sre also thankful for funding from Steve M«gan Foundadon and
Moondsncs Foundatkm which together hss directly supported 4 of the staff roles thol dlrectbr link io Creative
Inctuelcn snd the hotlsUc pemon4ad support on cger to people accessing TAPE.



TAPE COMMUNITY MUSIC AND FILM LTD

TRUSTEES' REPORT (IhjGLUOIIgG DIREGTORS' REPORTI (GOhITIhIUEO)

FOR THE YEAR ENDED 30 JUNE' 2023

This year TAPE hss worked dlntcdy wgh 889 people in balk inhause end outreach projects. Thkt hours does not

Inrtude people eacessing the centre far events, screenings snd performances eic. or bddng part In autreach

drop-In scdvitles such as ths Caiwyn Bay tumiere or the Eletedditm. The enmities activity condnues mainly to be
wah adults warklng in the core projects and a number al autieech acsvltfes. This yssr has aura mwn focused
sifart by ths team, responding tc demand, developing the number of oppcrtunioes far young people to access
TAPE with new youlh graup proieckt and delivery at Yegal y Gogarth,

Number of people accessing TAPE by sge groups:

Children 0-12 ~
Young People f 3-18 0
Adults f845 ~
Cider People 55+ ~

TAPE's network end delivery models have continued to grow la support gte increasing demand fram people
laoking to take pert in person-krd, Irxtustvs media producdon end creegve mt oppartunlthe. As well as in house
projecbr the charity hae focused energy on mwersl ksy outreach projects inckxgng pxse at Ysgol y Gogmth and
coiwyn Bsy Ubrmy. The TApE cammunlhr Arts cense has also hoeled other 3rd sector activihr wsh gmups
Including Hijinx Academy, tgre s Bsy, Togepwr 4 Calwyn Btvjs Gaming Club, Conwy Ccnnecfs Mskslan Chak,
Canwy Weabslng Teem, CVBC eta.



TAPE COMMUNITY MUSIC AND FlLM LTD

TRUSTEES' REPORT (INCI.UDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2023

The foffowlng examples of pmjects from this flnandsl period (July 224une 28), represent e small cmss secgon of
the cherNes acgvlty and help give soma context to TAPE's creathre acffvtly:

studercs from Yegol y Qogenh in Uandudno have Ibnned their own pmductke company, Hope producffons, lo
crests a bmndnew animated ~to support Other young people wffh their mortal health.

The youngstwe have been commissioned by Ihe North Wtdss Soda! Csm end WslHffelng Services Improvement
co!locus!!vsto nwke easy access nwourcse for people under 25, showing Stem ways Ihsy can get help with

mental hesffh dlNculdes, vla The ISght Coo!' Strategy. The students have worked In weekly workshops Film in
order to devkts, crests snd produce Ne animation sodas,

Jon Goodwin, Aoffng ~Heedlaacher said: "This pmjecl has had e poslthre impact on our pupils In rrwny
ways. Woddng lo en su!hangs brief has really engaged the students, ffwy are paeehnsta about ff. This passion
has Ied to very hlghquallty outcomes not hast in ffte acquisNon of dlgffal skilhr. fve been really Impressed by
this, As weg as nteffy enjoying the projed this engagement and skffls eoqulsllon has else led lo Ihe increased

ccnffdencs, self-esteem and ws$6aing cf the students woddng kgether. Ixscueslng and planning work hss also
contributed to lhls. The fsoject hes clesdy raised standards snd endched the pu pffs learning. It Iffs very well wffh

the vlslon of gte school end Ihe new curdculum for Wales. '
One of the students, Cwoffne, sold: 'I!'s a resffy good project'.

Josh said: 'lt's not en everyday thing. We wars chosen to do thkr and ff's taught us a lot about technology,
meeting people, ddng voices and all sorts of skrff we wffl need for college. TAPh hae Impeded on Ihe students

futunm'.



TAPE COMMUNITY MUSIC AND FILM LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 30 JVIVE 2023

As pert of TAPE's weekly inhouse wo~ TAPE Sounds supporh people aged 18 and over to develop skills

snd interests in sll things audio, From song writing end podcssllng to engineering and foley sound lor films.

Highlights this year have Induded running sound and lights for several shows as part of CCSC's Wtnkrr Sounds
festival, recording snd mixing original tracks with members of the group end guest musicians, leklng part In e
mbdng mesterdass with Recordproducgon. corn and designing new acoustic eeeknent for the studio space. The

group have also supported work lbr other weekly gmups snd onrhoff proIects, Intdng in with Media Club,
Anlmsaon Club, youth dubs end e range of producdcn projects to create more restwvcrtd oppcnunltles for people
end enn ence the creative output of the pra/eels.



TAPE COMMUNITY MUSIC AND FILM LTD

TRUSTEES' REPORT (INCL.UDINQ DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 20 JUNE 2022

TAPE's first snimakon fsagvel krak place over 3 (very full) days In August
Screening animagons which Induded work from local, budding enirnalors, . Supttrrtati'by workshops snd talks
wnh pmfsssionels In the animation Indusky inckrdtng vote actor Merc Sigr,~ties Jsssop end animation

legend Barry Purvee. Each dsy featured krnchdme live rnurdc and tlnlshed off with an animated factum film and
discussion,
The fsacval wss planned end delivered by Ssm and Noah worldng with a dedksttsd team of volunteers from
Anlmacon club, Backstage etc. , and wilh the wider TApf team, to put on an incmdlble, Inclusive, and crsssvs
community avenk Furlher ~n the crocks role that anlrnetkm hss within Ihe TApE communl .



TAPE COMMUNITY MUSIC AND FILM LTD

TRUSTEES' REPORT (IISCLUDIIUG DIRECTORS' REPORTI {CONTINUED)

FOR THE YEAR ENDED N JUNiE 2028

TApE Founder snd crrmdvs Queerer, slee swlndon was jolndy mvsrded the 2022 walter Diddle Leadership
Bursary. the Bursary alms to help leaders of the voluntary sector develop their en eprenaurMI skgb.

Steve trsvegsd lo LA to meet whh Industry psrlners, present TAPE's work alongside Ney Cunsire, snd discuss
TAPE's Inclusive pnxluctkm modeL There wss the US Pnsmlsre of TAPE's 2nd feature Ulm, Approaching
shadows and mesungs booked with semen indusby parlnms working In Inrduston and rgversky wgh! n producuon
companies snd studios In LA lo gather support fcr TAPE and other members of this growing Incluelvlty
movement.

Media Club has condnusd to bee cornerstone In the TAPE Umetable, supporgng pergrdpsgon across numemus
projects, initiatives, snd crsadve briefs for an evcMng end dlvsms cohort of people fmm right acmss North
Wales. Media Club has supported individual projects, teaming, coasaaon end skgh development in visual snd
audio media prrtjects, community engagement snd received nsdonal recognklon through partnersMp working
alongside Transport for Wears, the BFI and Final Drslt,

Thanks to funding from the Stave Morgen Foundagcn and Moondance Foundadon we have been atda lo
ccngnus, snd to build on the work of Acave Inclusion, Cmatlvs Induruon focuses more cn pamcn-krd hoksdc
support linked to people's cresdvs Intereeta As wsk as supporting and documengng people' s Icumeys wkh
TAPE, Creative Induruon uUUses, and bugds upon, TAPE's network to best support people's needs and share
opporlunltiss, Creative In duels n also supports the promogon and online presence of the charity snd ite scuvtaso,
reeking sure that the am accessible snd reaching audiences.



TAPE COMMUNITY MUSIC AND FII.M LTD

TRUSTEES' REPORT (INCLUDINQ DIRECTORS' REPORT) (CONTINUED)

FOR THE YPAR ENDED 30 dUHE 2023

The teem has cantlnued to maintain the cars pm)acts Ihat make up the weekly tknetable st TAPE: TAPE Art
Anlmegon club, TApF sound, Ghoslbuskers, Media Club, Backstage Youth club snd TApE vvrthua Room further

devshping the Iproducgon house' madel by supporting each otheVs prcgaas when needed with their skgasts snd
creative ~This hes further supported Creative Inaluslon. allowing cammlsslons and pro)acts to be laksn

on by dedicated teams waddng on the elements that make up the final pIece. Thar helps TAPE delivery to nvnaln

persorvted and focused an people's ames af knwsst wkh free, regular weekly workshops. For ccmmisslaners of
work this mesne an Improved service whh dedhaisd teams focused on each element af pmductlan end crssave
development,

Ghostbuskers st Promxtre

TAPE Sound st Winier Sounds with John Power



TAPE COMMUNITY MUSIC AND FILM LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YE4R EIVDED 30 JUIVE 2023

ltew TAPE Van made possible through Bwynt Y glor and Rhyl Flats funding

TAPE Sound

Mahfuz and Etleeey picking up a Mirror Award en behalf of Backstage Youth Club for their work on the
Ufe Atter School Anlmatlons.



TAPE COMMUItIITY MUSIC AItID FILM LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORTI (CONTINUED)

FOR THE YEAR ENDED 30 JUNE 2023

Co n Ba Lumlers

Greatly Anlmauons for the kumtere at Ba lew ShoPplng Centre

Beacons m Baeecam EVent at TAPE

Qhnstbuekere with the Co Connect Stakuton Choir at Wtnter Sounds



TAPE COMMUNITY MUSIC AND FILM LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) tCONTINUSO)

FOR THE VErSR ENDED 30 JIJWE 2623

fhgfgttkIhttgtggSISIS
"My Aubstic snd ADHD anxious tean, loves coming to TAPE as the team are very eccornmodsgng, kind, patient
snd fully Inclusive snd also fully supporuvs of Ihe children expressing Ihemselves in their own way.
My child says she feebr comforlebia and accepted whkh is nue for her and she ls Iherskxa sucked to attend
TAPE's creative courses, events snd cgisrlngs.

As e result, hsr conxdsncs and salfvarteem have improved and her anxiety has abated, and TAPE hss provided
her with the mcgvsu'on to leam mora about the creative arts.

she Is gaining valuable craaUve sklgs and lue sxuls thmugh opportunlges she msy not be able to access
anywhere else and her experiences st TAPE ara helping her horw hsr Inlerash and navigate her way into young
adulthood snd beyond. "

'It was s big thing Xrr C tacky, ws have never, In 15 yearn, been able to gst her to~her birthday (she ~
hates paNes) snd even mors so to get heron Ihs bauch (has never happened). The wonders you do for ax ths
members ls beyond words, and I for cne cannot thank you enough fOr tlw dtffenmcs you have made to Cs coca
life and I'm sure the other parents would agree fcr their chgdran toot'

'L has been attending the project since Jsn 2525. We cams te the door Irom a very negative purse. L wss 13,
hes AsD end struggles wtih understanding socks communication and ls hypevesnsxtva to a number of asnssa
This lsd L to feeling very out of her depth when trying to form and rnalnlaln friendships.

steve was very welcoming, Hs invited me tc slay. several group members said htxlo end Ihe Imospitere felt
very poskive. However, I couki arel the Impukre to run sway, shul down end escape. radisgng gom L who spent
meet of that session sat, ramrod abalght with her Ittce ebuing st ths csikng.

Steve seemed to sensa this dfscomfort but, where others would have I@xi to meet L head on In sn aport to
engage her, hs allowed her the ume end space to settle In her own time and her own way.

By the and of Ihst 1st stwston, L's shoulders had shrled to relax end she wasn't stadng at the caging.

I was unsure 5 sha would want to return tcr e 2nd week, Shs stayed fcr 1.5hrs whhh is 1hr nmre Smn I Ihought
shs would! Each week, we have waictxN her congdsnce shwly grow.

Doing for s meal would be a huge challenge for L but she hss now been fcr 2 meals snd after each 5me she has
been so full of energy and laughter. Lest Sne, my mother dropped her olf. My mum looked on, In dlsbsuaf when,
on seeing the gmup wsiung at Ihe restawant, stumped out cf gte csr snd stnxle, congdsntiy over to Ihem. lay
mum said ehe cued when she saw L stood. engaging and laughing wxh the gmup. A sight ws never thought we
would see.

I cannot express the dlffemnce such e small end dedicated team have made lo L's end cur fsmlly1t life. I can' t
walt to see how shs grows with Ihe supped Ihey ogsr. '

11-



TAPE COMMUklTY MUSIC AND FILM LTD

TRUSTEES' REPORT (IhlCLUDIING PIRECTOIN' REPORT) {CONTII4UKD)

FOR THE VKAR ENDEO 30 Jl)IViE 2023

"
I have known TAPE es an enormously valuable asset lo tlw local communNy provid!ng a platform for local

musicians, srtkas and Nlmmskem to~their work. However it wasn't untN ow 14 year old son who sulfers

with complex teaming needs began attending the Ssckstage Youth Club that we truly undendocd tlw value of
TApE. Fmm being a shy boy who hund msMng friends dlNcuk the tnmaformegon has been amsxlng. To aw

extent W recengy took to the stage to tell Jokes at e TAPE comedy nlghL Backsbme youth club Is pwt of almost

every convemsaon ws have ths exai@ment In VPs vokxr Is~t ss he talks about krst weaks session or

loolw forward to lhe nexL As he entem his GOBEs W hss chosen to ekrdy media snd graphics such is lha Impact

of TAPE".
JFJNBBLgtagLJNB14)

In 2023, we psnnered wkh TApE for our Arts snd Minds proJect for men residing In a medium secure unit. ,Within

the project, over 12 weeks TAPE Inlmduced paNsnls to animsbon and fgm techniques snd lhe patients crested s
series of individual end bespoke pm)acts end outcomes, TAPE worked with the palienfe Interests to engage and

ecmulate them In lhe workshops, trsnalormlng s room in the unit into s working studio, avery Friday for the

dumtion of tlw pro)era, They fostered s positive working environment whew the men would help sech ogrer to

complete their pro)eels, and support one another wqh their crealhre endesvoum, Ws were deyghted to partner

with them af)rdn in a recent half cay avant for argsta InterssIed ln worldng with people sxpwtenc(cg mental hsalm

chaNenges to sham proJiml learning and experience,
gK)jfmggff)D!S)55(

TAPE has been wtpppr5ng the ambkkma of people of sg ages fmm Comvy end the eurroung! ng area for over 'IN

yearn and their )nnokaNvs approach to inckrstva working within the crsagve eedors has teen laos(Prised both

negonagy end IntemagonsNy wgh their erdenalvs work wNh the Bdash Film Institute (BR) snd moet mcangy wkh

their psrtnwahlp wkh kmdtng acdptwr!Nng eoltwem pmvldsrs Final OrafL

TAPE's Indusive Snd person4ed degvery model rsmakrs the founds5on of sg ks work We have seen rsfensle

end new engagement irxxaase again this yew. With further links ln Nre community thmugh the new olcce space
in Colwyn Bay IJbrsry and the development of youth provision wkh Yxgot y Gogarth, sat to congnua Nrat trend

Into 23/24.

Tns TApE Community hes achieved e gree( deal In Nre lest 12 months, At the end cf 21/22 5 wss noted that

addlgorml provision wes required Ibr younger people, In 22I23 TAPE hsa worked to address this estab Nshing new

connacNons and bugdlng on existing pmlnershtps and Nnks to Increase young people's onwlslon. This

daunt wNI ccngnue Into 23I24 wNh new opportunINas Irxfudlng BFI Academy.

EetabNahlrlg nsw ~a end Nnke wqh aasavs Industrkw hes also been a focus. Ae way vlsblng Indusby

links In Loa Angelea, Oxford and London, TAPE have been busy buydlng links mors locsky ss wek wkh several

msmbsm of the TAPE Corcmunlty taldng pert In the Nimlng of House of Oragcns locsNy and beneNNng from onset

expsdance. Alongside rww conneccons with Aria Studios on Anglesay and BBC vlsks krr Bsokskrge (ChNdran in

Need) snd the Hope pmducgciw launch of Igght ooor sedse in May, TApE hee supports the development of

xigntqcent partnerehlpe wkh the BFI with TAPE delivering N(q Acdbss support lbr people epp!ylng for BFI funding

from across the UK. This contract has been mnswed for d, third year and Access Suppon lead, Steve Svdndon,

hae been able to Influence appkcant4ed change In the pmvlslon of thkr resource for the BFI.

Financial mvlaw

The unmabkted funds have generated a surplus for the year ovareg of 664,384 (2022 —28,734), Including

676412 (2022- 5146804) transferred to support various reslrlcted kinds. Ttw u~ I'und balance et 30m

June 2023 stood at 8115,541 (2022- 861,447).~funds have overag generated a de5dt for Nre year of

552~ (2022- (62,803)) wgh a total reshhhd fund balance carried forward at 30 June 2023 of 6164,261 (2022
- 6216,787). It ls the pogcy of tha truetwe gad unrestricted funds which have not been designslad Ior a spedlic

uss shou@I bs maintained st e level equivalent to bebvesn tham and six month'e expenditure. Ths hostess

consider Ihat reserves al this level wNI ensure Ihat, In Ihe avant of e slgniNcant drop In funding, they will bs able

to continue the cherky'a cunent sc5vINas whibr conxideraNon ls given to ways In which mfdlNonel funda may be

raised. This level of reserves haa been maintained throughout ths year. Any surplus funds are retained ln the

current accrxmL

-12-



TAPE COMMUNITY MUSIC AND F1LM LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUEC)

FOR THE YFAR ENDED 30 JUIViE 3i023

Under the msmarendum and srlldes of assodstlon the charity hes the pawsr to apply any surpluses to crests s
general reserve Ibr the congnusttan and development af ate charity. Ii Is the lntengan af Itis Trustees that, in Ihe

event af a cessatlan of care hrndlng, gm scheme's mserves be used far Ihe falhwtng purposee:-

IJ To pnwlde consnuelian nmdlng ta run the scheme far as long ss possible.

IIJ To oil'er s redundancy package to eligible employees in sccordmce with Ihs redurx

ill) To navar any ether costs In relation to winding dawn of ths charity's sctlvless.

~ Local Tawn Caundls
~ Local Authority contracb! anti grants
~ Commissioned wart
~ Steve Morgan Foundation
~ Moondsnce Foundation
~ Children In Need
~ Gwynt y Mor and tkhyt Rats
~ Arts Coundl Wales
~ Bespoke proJect funding fram private end public contmcts
~ Small grants

The trustees have s duly to identify end mvtew Ihe ticks to which the charity ls exposed end la ensure
sppropnele coirkals sre In place to pravlde ~assurarice against fraud snd errar. The tntstees work with

ksy teem members end the co lo klenllty and tvrvtesrtbs asks to which tne charity ls expased and to ensure
appropriate cantmls srs in place. The trustee board meets et least ausrtsrly but the chair and treasurer have
much more regular contact They provide s key bridge ta the wider bustee body.



TAPE COMMUhlITY MUSIC AIIID FII.M LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) tCONTINUED)

FOR THE VAIR ENDED 30JVHE 2023

The Trustees look forwsnl to Ihe launch of the Cissthm inclusion 2030 Shategy snd begevs Ibis wig help
gatvsnlse the TAPE Community and improve ths cornmunics«on and wider understanding of TAy'E's core alma
tc ths bene«t of a« Involved. We look forward to easing TAPE forging furlher Snke betwsm sotdsl and creative
Indueby pertnem, Ixdh w«h end In eupporl of, the people who access Ihs charity.

Zbanhs
On behalf of ag Truskres msy I thank sN Ihe ekdf end volunteers ofTAPE for their commltm ant, focus and cern tc
our cbrmtL I rag ulady see Ihe hard work and Nae«vs skgl krpu«sd In this wide range of dubs, schemes and
ac«vldee rssuNing in positive snd oflsn Ids aÃnnlng change in those who use cur servkuur.

Curing «te year and psrgcularly around the Cree«vs Induekm Ran I have deeply appreciated the dediwlion and
input of Ihs individual trustees snd value their co«ecuvs efforts and support which le fcoueed for those who
access TAPE's services. I woukl Ske to fonnsgy record my thanks to them.

I cOmmenrl Ibis rupert to yOu.

gimon Humphreys (Chair ofTrustees, TAPE)

gtructurs, govemsnee and msnagemera
The charity is conan«ed by Ite governing documenb a deed of«oat, snd consllkrtss a Smgsd company,
Smiled by guarantee, ee defined by the Compeniee Act 2006.

The trustees, who sre also «rs dfrsdors k» the purpcee of company Isw, end who served during the year snd up
tc Sw date of slgrmture of the flnandsl stakrmsnte wana
8 Gibbon

8 Humphreys
H Monis

A Lorrtme~lsy
Mr M Turner

Mr K Weymsn

Mr M 2 Wigisrrw

V Its mkshwrm (Ap pointed 12August 2022 end resigned 25 October 2023)

The char«y haa eight trustees. The tmsteee endeavour to fwlher strengthen the truslse board

Every member el the Chadiy undarlakes to conblbuis such amounts es msy be rsquked lethe Charity's assets if
«should be wound up whSe they sre e member or within one year alter Stay cease to be a member. for payment
of the Charity'e debla and SsbIMiee conlmcied before they cease lo be a member, and of Ihe cocle, charges end
terseness ofwinding up, end for Ihe ad)ustment of«rs rIghts of crmtrlbutorlee among thanuudvea ouch amount as
may be rect«md not exceeding g'I.



TAPE COMMUNITY MUSIC ANO FILM LTD

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR HVDED 30 JtlNE 2023

Registered Company number
0552245? (Engbrnd and Weber)

Raglsterwf Chortler number
1151513

Registered alllae
Annex of United Rslarmsd Church
Berthes Road
Old Calwyn
Catwyn Say
megSC

Company 8ecratertes
S Swindon
Nell Ounslre

All matters relating to Ihe day la day admlnWracon of gur Chargy ars passed to the Secretary snd Iheedminletrsdan team.

The Charity conducts transactions personally wgh Nell Qunslre, wha le else en emplayee af TAPE. Thesebsnsectlons are conducted In the normal coume of ew day ta dsy acgvlges of Ihe Charity end ag bsnsecuons emconducted at amw length.

trustees' rsparl wea approved by Ihe Board of Trustesa

8 mphreys
Chair
Octad: 15 February 2024



TAPK COMMUNITY MUSIC AND FILM LTD

NDEPEIBDEIBT EXAMINER'8 REPORT

TO THE TRUSTEES OF TAPE CQINIBUIBITY IWSIC AIBD FILE( LTD

I report lo the Irusbms on my «xamlnsdon of the Nnanckti statements of TAPE community Music And Film IJd

(the charity) for Nw yssr ended 30 June 2023.

Responsibglges and baal ~ of report

As the trustees of the charky (end sbro ke dire@em for the purposes of company lsw) you are responsible for

the preparation of the Nnenrial stshrnente In accordance with Ihe requbwnsnts Ot the Companies Act 200B

(the 2006 Act).

Hsvkrg ssgsged nryself that ihe Nnancbd statements cf Nw charily ms rxx rsquinxl to be audited under part 16

ot the 200B Act snd ars sbglble tor Independent examination, I report In respect of my examlnagon of the

cooey's Nnsndal sbtlemtmls carried out under seccon 145 of Ihs Chsrtcss Act 2011 (tha 2011 Act). In carrying

out my sxaminsgon I have folkrvwd ag the appgcable Directions gbren by Nrs Charity Commission under

secgon 145(5') of ihe 2011 Act.

Independent examiner' ~ sbdament
Since the charity's gmss Income exceeded 5250,000 your examiner must be e member of a body listed ln

sscdon 145 of Nte 2011 AcL I conflm that I am quslNied to undertake the exeminadon bsceuse I am a member

of ICAEW, which ls one of the Bated bodies.

I have completed my examinedon. I conNnn that no mattem have come to rny sttendon In connecdon wNh ths

examination gMng me cause to believe that In any materkd respect

1 accounting records wars nct kept in respect of the charity as required by section 356 of the 200BAct; or

the Nnenctet statsmenis dc not accord wNh Ntcss records; or

3 the flnsncbd sbrismsnts do not comply wNh the accounting requirements of sscbon 396 of the 200BAct

other than any rsquirsnwnt that the accounls ghrs s bue and fail view which is nota matter cursed wed ss
pert of sn independent examination; cr

4 ihe financial statements hsvs not been prspsmd In accordance with the mtdhcds and prllxdples of the

Bietsment of Recommended PracNce for accounting snd mporNng by changes applicable to cherltlss

preparing their accoimls ln~with the Finendai ReporNng Bbmdsrd sppfcable In ths UK snd

Rap ubgc cf incan d (FRS 102).

I have no concerns snd have come screw no other mettsm In oonnsccon wkh ths sxemlnatkm to whhh

sttsndon should bs dmwn In this report in order to enable s pmper undsmtsndtng of tha Nrumrdsl statements tc
be fsschsd.

ktr C Moqians ACA

Sage 5 Company Business Advisors Ltd

102 Bowen Gwrt
RAssph Business Park

St Aesph
Dentxghehlm
LLt1 OJE

Dated: 15 February 2024



TAPE COMMUNITY MUSIC ANO FILM LTD

STATEMENT OF FISIANCIAL ACTIVITIES
INCLUDINQ INCOME AND EXPENOITURE ACCOUNT

FOR THE Y&LR EHDEO 30 JUHE 2023

Unrssbtcted a@striated
funds funds

2023 2023
Notes 8 2

Tolal

2023
8

Unrestricted Restricted
funda funds

2822 2022
2 5

Tohri

2022
8

Danaeane and legades 2
Charitable activities 3
Invesbnsnte 4
Other Income 5

IM&3
45,882

1,422

224,845
66,284

3,116

243,048
132,168

'I,422
3,115

1gr435
27,875

1DO

23S,053
111,658

2S4,488
139,631

100

Total income

ESgagg(gtftLIIL
Raising Dmus 8

65,507

4DB 3,120 3,626

314,244 379,751 47,510 346,708

3,572

394,219

4,010

Charitable acgvlliee 7

Total expenditure

r7,119 286,957 364,076 184,142 zmd36 M4,278

77,525 290,077 367,802 164,580 203,708 388,288

Net (outgoing)llncomlng
resoun»s before transfers

Gnxrs transfers between
funds 11

Net Incomel(expsndHuro) for
the yearl
Not movement rn fends

Fund balances at 1 July 2022

Fund balances at 30 June
2023

(12,018) 24,187 '12, 149 (117,070) 143,001

7641z (78,412) 145,604 (145,804)

64,394 (52,245) 12,149 (2,803)

51,447 216,767 266,214 22,713 219,S70

25,931

242,263 ~
115,841 184,521 28D,362 61,447 216,767 268,214

The statement of Snanciel actlvlees indudee eil gains snd lasses recagnhrad In the year.

The statement of Bnends! adivIBes ireludee all gains and loeeea nxxrgntrad in the year. All Incame and sxpsndilum
deriVe frOm continuing actviues.

The slatement of Ilnandal acdvieee also camplles with the mqulraments far sn Income and expenditure account
under the Companies Act 2008.



TAPE COMMUNITY MUSIC ANa FILM LTD

BALAIIICE SHEET

AS AT 20 JUNE 2022

Notes
2D23

8
2022

Fixed assets
Tbngible assets
Current assets
Cebtam
Cash st bank and in hend

Crsditorsr amounts 1SUtng dus Within

sne year

fist cunsnt assets

Total sancta Nas current lblbltltlee

13

14

37,247
180,590

197,837

(10,528)

93,051

187,311

280,382

35,434
188,883

202,317

(6,252)

74, 'I49

194,085

268,214

income funds
Rsstnctsd funds

Unrestricted funds

18 184,521
115,841

28D, 382

218,767
51rt47

289,214

The company br snUUsd to the tcmmpUcn Dom Ure audit requirement contained In secUon 477 of the Companies Act

2008, far the year ended 30 June 2D23.

The directors achnawledge their responslbUIUes fcr complying wIth the requirements of the Companies Act 20DB

with respect to accounting records and Ure preparaUon of Urmnclal rdstsrnenbr,

The members have not required the company to obtain an audit af Us flnsndal stetemsnls for Um year In quesUon

In accordance whh secDon 476.

These Dnantysl statsmsnh have been prepared in accordance with the prcwlslcns spptcsroie ls companies sub)sct

lc the wneS companies rsgcne.

Unco@el ststementa were approved by Ihe Tmslses on 16 Februery 2024

8 mphmys
Clmlr

Company Registration No. 08829487
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TAPE COMMUNITY MuSIC AND FILM LTD

NOTES TO THE FINANCIAL BTATENIENTB

FOR THE YEAR' EiNDED 30 JUNE 3033

Accounting policiss

Charity information

TAPE Communily Music And Film Ltd Is a private company Iimhsd by guarantee incorpcndad ln England end
Wales. The registered cillce ls Annex of United Reformed Church, Ssrthee Road, Old ColWyn, Colwyn Ssy,
LL29 9SD.

Accounting eonvsngon
The accounts have been pnnxtmd kt accordance wilh the cimrlty's conaabrtkm, the Ccmpsnlea Acl 2006 and
'Accounang snd Reporcng by Chsrlges: Statement cf Recommended Pracgce applkable lc charlgss
preparing Ihsir accounts In accortisnce wiut Ihs Flnanrxat ReportIng, Starldard appgoeble in ihe UK and
Republic of Ireland (FRs 102)" (se amended for accoungng periods comnxmtxng from 1 Jrmuary 2018).The
charity la e Pubuc Benelit Entity as defined by FRS 102.

Ths charity hae laksn advanlage of the provisions in the SORP for charlgas applying FR& 102 Update
Buheln 1 nOt lc pmpare a Slelerneni Of Ceah FIOWs.

The Unendsi statsmente sre prepared in stergng. which is Uts funcgocsl rxctsncy of Ihe chsrxy. Monetary
amounts in these Unsocial statements sre mundsd to the nesrest E.

The Knanckrl raatements have been pmpamd under the historical coat corwsntlcn, gnodiifed lo Include the
revalurdlon of Iieehcki propsruss and to induds Investment pmpertles and certain llnanckd inabuments et fair
value). The prtnrxpal accounang poli5es edopled am set out bekrw.

1.2 Oolng concern
At ihs time of op pmvlng the tlnanclel statements, the kuatees have a reasonable ~inst Ihe chsrgy
has adequate resources tc ccnanue In opsragcnal rcdstencs for the Itxtrseeable Krture. Thus Ihe trustees
continua to adopt tik» going concern basis of accounting In preparing the flnancktl statemsnls.

Charitable funds
Unrestricted funds sm avagabls for uss el ths dkrcreUon of Ure trustees In funherancs of their chaikable
objscdvee

Restricted funds sre subject to specglc condlccne by donors cr grenlcra sa to how they may be used, The
purposes and uses of Ihe reslrlckrd Wnde ars csi cut in the notes to Ihe Unsndal etetemenkr.

Endowment funda sre subject to spsoigc condiuons by donors that the ceplbd must ba rrwlntalnsd by the
charity.

tncome
Income le nmognleed when Ihs charity ls legally entitled tc it aller any perfonnance condigons h eve been mal,
the amounts cen bs measured reliably, and K ls probable that Income wg be received.

Cash donations are recognised on rscetpL Other donations are reoognlced ance the cherky hss bean ncgfled
of the donsaon, urrlsse perfonnance condiUcne require defsnal of the amount. Income ktx recoverable in
rslsgon tc dcnsgcns received under Gyt Aid cr deeds of covenant kr recognised et the time of the donatke.

Legacies me recognised on mcelpt or clherwste If the cherxy hse been hogged of an ImpsnrÃng dlstrlbucon,
Ihe amount ls known, and receipt is expeded. If ths amount Is ncl known, the legacy ls treated ae a
oontlngsnt asset.



TAPE COMMUNITY hllUSIC AND FILM LTO

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR EhfDED 80 JiWE 2028

Accoundsg poltcles lCongnued)

Tangible fixed assets
Tangible gxed seeetx ere InNally meaxuml at coat end eubeequengy measured at coal cr valuation, net cl

depreckttlan and any impairment balsas.

ceprxxxsdon le reccgnkxrd ao aa to write %the coat cr valuation cf assets krsx their res)duel values over their

useful lives cn the fdkwlng bases:

Leesehokl i~re
Rxturee, 55ngs Bequipment

nkrt depraclaled
25% reducing balance (Rxturee) 5 25% straight gne

(Ccmptdsr Equipment)

25% mdudng bslsnoe

The gain or loca srkdng cn the disposal of en exeat la detamlned as the dllfsrence between the sale

proceeds snd the cenylng value of the asset, snd ls recognised ln the elatemsnt cfknanckd ecdvldss.

1.5 impairment of fixed assets
At each repcrgng end date. Ihe charily ravkrwe Iha canylng amounts of ka tengkxs sxerxs tc determine

whether there ls any lndlcatkm Ihst those excels have sulferad an Impalmwnl loss, If any such Indicadcn

exists, ms recoverable amount of Ihe asset lx estimated ln order to determine Ihe extant cf the impairment

loss llf any).

Cash and cash equivalents

Cash snd oesh equivalents iikfude cash In hand, deposits held at cell with banks, other short-term liquid

Inveslmerlls wkh original maturgkw cl thnar months or lese, snd bank overdrefts. Bank overdrsks are shown

Within boncwlngs ln cunent llsblNlee.

Nasfc ffnenclkf eeeefe
Basic gnenrxal aexstx. which lnolude debtors end cash snd bank balances, are initially measured sl

trsnaacdon price including traneacgcn coats snd ere subsequently canted at smcrgxtm cost using the

alfeclive Interest ntslhod unlace the snangenwnt ccnxNuxxe a Ilnanrxng tranexckon, whom me traneecdon ls

measured et the present value of Ihe fuxna receipts discounted at a market orle of lnlerssL Rnsnrxsl eexstx

ckreggsd ee receivsbkr wkhln one year am nct emomeed.

ffaafe ffnenclsl Ilsbiggee
Basic Ilnandal liabglsee. Including creditors snd bank loans ere InNegy recognised sl transecgon pdce unless

the snangement conslkules a 5nandng kanxactkm, where Ihs debt Irwtrument ls measured st the pnwent

value of the future psymente discounted et s marlexl nse cf Irrlsrset Rnsnrxel llebllNes ckurxtxed as payable

within cna year ara ncl emolgsm.

Debt Inxkumenle ere eubeequsrrdy canted st srncrxaad eeet, using the effscivs interest mle method.

Trade creditors sre obligations to pay for goods or eervlae that have been scqukod ln the ordlnwy course of

operadons from euPpllsrs, Amounts peyabls era cksssgaad ax current IlsbllNse If payment Ie due wllhln one

year or kaw. If not, they ere presented as occurrent gabgNes. I7ade cmdltore em recognised InNelly st
transaction price and subsequently measured sl amorgsed cast using the ell'xcllvs Interest method.

Csraeognfffrm of lfasnclxr ftebllltyss

plnencktI gabgl5ee sla derecognlsed when the chsrtge contractual cbygadcne axplm or sm rgecherged cr

csnceUed.

-20-



TAPE COMMUNITY MUSIC AND Fll M LTD

IIOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR TSE YEAR ENDED 30 JUNE 2023

1 Accounting pogclss (Continued)

1.8 Employee benegts
The cost of any material unused hogdsy entitlement is recognised in the period in which the employee's

services are received.

Termlnadon benegls am recognised Immediately as sn expense when lhs charity le demonstrably comrnkted

to terminate the employment ol an wnployee or lo provIde tennlnagon benefits.

1.9 Fundaccoundng
Unrestricted funds cen be used in sccordancewilhthe charllsble obIectlves atgw dtscrstkm ofthe trustees.

Resbtcted funds csn only be used for parlbulsr restricted purposes within the obfacts of the Chwlty.

Restrictions arhe when specaied by the donor or when funda ra!Ssd are I'or a psrdcuku restrlolad purpose.

Furgrer explanation of the nature and purpose of sech fund kr Induced within Ihe notes Io the gnandal
statements.

1.10 Wages
Wages incunsd are albcsted to each fund based on lhe level of income for thai strad. However, lf such a re-
charge want to leave the fund in degdt, the recharge has been rastrtcbrd.

1.11 Use of volunteers
The charity relies on volunteers who cony out a wide mngs of work and admlnlsbatlve brake. The ues of
volunteers in the ccurse of gensrssng actMdes ls not recognised wghin the Statement of Ftnsnckd Actlvlsss.



TAPE COMMUNITY MUSlC AND FILM LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUEO)

FOR THE YEAR ENDf D 30 JUPIE 2023

2 Qonsgans snd tegectes

Unresb1ctet Restricted
funds funds

Total
2923

Total
2022

Canetlans end gifts

Grants

3,717
14ABB

18403

681
224,154

4~6
236,050

243,048

1 122
253,388

254488

Gehend
Ns'8anel t4rttery

Aria Cauncl
Srsoenfngs - Chapter Csrdhr

Femlges Rnd
Chlklmn ln Need

Ghcstbusksle
CFW - CCBC
ActtWr lndusion - WCVA

Imagine I Conwy CBC

Rlm Prcducthn I Gwynt Y ktcr

Scresnegee - CCBC
GWIL
CBO - Bsy of Cahryn

htccndsnce Fcundelon
Klckstsn Scheme
Uke s Bsy
WW- Canwy Youth Scheme
CCBC Summer af Fun

Vehlda Fund Rhyl Flats

Aberconwy Tslkkrg Nsswpsper

Below the Waves

14,488

11,693 11,593
27,297 27~7

1,030 1,030
1 1374 1,374

25, 'l1'l 25,111

46,985 48,085

22,917 22,917
8,518 8,518
3,600 3,600
5 330 5 330
3,674 3,674

22,MO 22,000

1,155 1,155
43,581 43,581

14,488 224.164 238,650

31333
9,180
6,832

BOO

8,327
17,978

708
36,280
8,000
5,000

29,032
60,506

5,000
30,004
29,808

1,100
810

263,366

lnoorne from chsrttabL sthhtttee

Uruosbtctsd Restricted
funda funda
2023 2028

e 8

Total Unrestricted Reebtchd Total

funds funds

2023 2022 2022 2022

e 6 5

Sales
Ogwr income 45,662 86,284 132,168 27,975 111,856 139,631



TAPE COMMUNiTV MUSIC AND RLM LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 3P JUNE 2023

income item frnnmtmenfn

Interest racsNable

Unrestricted Unrestricted
funda funds
202$ 2022

2 2

100

5 other inseam

Restrleled estrleted
funda funds
2023 2022

2 2

Net gain on disposal of tangible gxsd assets 3,115

5 Expenditure on raising funda

UnnetrleM Restricted
funds funds
202$ 2023

2 2

Total Unmstrfcted Resbfoted
funda fullde

202$ 2022 2022
2 2

Total

Trading costs
Utbsr trading aotivtgss 3,120 3,525 438 3,572 4,010



TAPE COMMUNITY MUSIC AND FILM LTD

NOTES TO THE FINANCIAL STATEIIIENTS (CONTINUEO)

FOR THE YEAR EIVDED 30 JUfiIE 2023

Cihsrltabls sctltries

Staff costs
oepreraaticn and impairment

Contmct workers

Repass 8 mnswals

Venue hire

Motor expenses
TnwelDng expenses
IT Software
Training

Gleaning

Rent
Telephone
Postage 8 stsdonery
Inaursnce

sing

Sundry

Equipment hire

Bank charges
Pubika6cns and subscripBons

Evicts
Qcnadcne
Light and hest

2023
8

231,289
17,655
41,724

8,000
792
766

7,432
4,988
1,400
2,886
9,022
1,D85

2,389
7,127

5,470
2,928

82

9,795

38D,772

2822
8

220,993
I B,D30

47,954
7,127

651
812

3,252
11,349

806
1,298

11,878
1,949
2,014
4,519
2,688
7,229
2,605

109
2,0DD

4.549
96

5,918

355,922

Share of gavemance coals (Acaouniancy

8 Book-krmplng) 9,947

390,719

8,355

364,278

it one of the trustees (or any persona connected with them] rscehnd any remuneralke during the year.

The charily ls NNn pt hom taxs5on on Bs acthrlges because all Ite Income ls applied for charBeble purposes.



TAPE COMMUNITY MUSIC AND FILM LTD

NOTES TO THE FINANCIAL STATEMENTS ICONTINUEDI

FOR TlfE SPAR EhfDED 3()JIINE 3023

10 Employees

Tlm average monthly number af employees during the year wss:

Chief &ÃIrmr 5 blansgement
Service Delivery

Total

2023
Number

3
17

20

2022
Numtrar

3
17

20'

Employment casts

VVages and salaries 220,sea

There wars no employees whose annual remunemtton wes 880,000 or mare.

11 Trsnsfem

Any rsstdded funds ihet are ln deficit am eupparted by ihe central care fund. Any degclt made by a
parecular fund le sbsarbed by the acre fund snd any such funds ars left wllh a nil retained reserve cenied

forward.

12 Tangible terna assets

Cost
At1 July2D22
Addleone

Dispossle

37,113

prvtures
aalnas 6

~qulpment

8

187,818
4,753

17,593
31,703

(17,693)

242,322
38,458

(17,693)

At 30 June 2023 37,113 192,359 S1,703 251,185

Depreciation and bnpairment

At 1 July 2022
Dsprsdsdcn charged in ihe year
Blminsted in respect of dispoesis

150,579
13,840

17,593
S,715

(17,S93)

188,172
17,555

(17,593)

At 30 June 2023

Csrrylne amount
At SD June 2023

Al 30 June 2022

154,419

37,113 27,950

37,113

27,988 93,051

74,149

3,715 188,134



TAPE COIIIINUNITY IIUSIC AND FILI)I LTD

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE TEAR ENDED 30 JIJfdE 2023

13 ttebtors

Aniounts faglng due within one yean

Trade debiom
Pmpsymants snd sacruea Inaome

2D23

E

32,341
4,908

S7,247

2022
E

31,498
3,938

14 Crsdltora antounts fafDng due wtttdn one year
2D23

Other faustian and nodal security

Trade creditam

Other aec2tars
Accruais end defsnad income

2,589
2,941

6,010

2,547
(84)
772

4,997

8,252

15 tinrastrlcted funds

The unrestricted funds af ihe charity comprise Ihe unexpended bttencas af daneDans snd grenls which are

not sub)ect to spedBc cond)Bans by donom and grantors ss to haw they msy be used. These induds

designated funds em)eh have teen set aside out af unreasicted funds by lhe susiess hx spectsc punmses.

At1 July 2022 Incoming
resources

E

fteeaumes
expended

E

At SD June
2023

2

General funds

51r447

At 1 July 2021

22,713

85,5D7

Incoming
resources

8
47,510

f77,525)

ttesaurces
expended

E
(184,580)

70812

Transfers

8
145,804

115,841

AtSD June
2022

8
51,447

-28-



TAPE COMMUNITY MUSIC AND FILhll LTO

NOTES TO THE FINANCIAL STATEI)SENTS ICONTINUEOI

FOR THE YEAR ENDED 3()JIJHE 27723

fe Operaeng lease commSments

Lessee
The opereeng lease mpnteente the 'ID year lease of ths charity'e main premises, which lntdudeu a year 5
break tfsuse, The lease Inteudes s provleton for five-yearly upward rent reviews, semneng lo prevselng
msrltet condleons.

At the ra poreng end date ths charity hsd outebtndlng commNments for future minimum hase psymente under
noflKRllcsllublu opeieeiig lasses, which fall dus ae folhwe:

2D22

8

Within one year
Between two end evs years
In over five years

'7,5DD

30,000
30,000

8?,600

7,5DD

30.000
37,500

75,000

17 Relatetf party transeceons

'IS Restricted funds

The restrlcletl funds of the charity comprise tha unexpended balances of donseona end grants hekl on trust
sub)ect to specelc conditions by dontus es lo how they may be used.

Satanas ut
1 July el%!

8

Ieavament ln funds
Iaaamine Outeaine

Iaaauraau taaaulcaa

8 R

aalu naa at
ee June eeee

8

Fsmeies Rrul
Chedren in NeecVAfasl IBacketage
Camden Tmst
Csrtretl Conwy
Aceve Inclusion

ImsglnturCCBC

tike s Bey
intermediate Cars
Klckelert Scheme
Trans pwt For Wales
BFI Inclusion

Commun!See For Work
Clgatref
Coastal Cmnmunelee

Ghostbuskers
Naeonel Trust
NWLDP{a

GWIL
North Wales Together
Blind Vetemne
Rim Hub Wales
hlledla Club

5,182
8.731

e,eee

1,85D

9,180
4,251
3,838

625

28,924
19,045
9,64e
2,509

-2?-

11,593 (2,213)
27,397 (24,508)

(199)
2,589 (1,681)

25,111 (17,104)
2,001 (914)
4,081 (3,247)

(1,850)
8,51S (5,100)

15,097 (18,34S)
4,DDD (tL567)
1,374 (1,999)

190 (168)
(1,784)

1,791 (654)
(195l

(8,000)
46,985 (40,299)
10,126 (19,9'71)

(18)
150 (3,041)

(2,620)
199

(708)
(8,007)
(7.972)

(534)

(12,898)

(22)
1,764

195
(20,924)
(2(,73()

18
22,779

14,S42
9,100

SDD

3,000
3461

1 137

2,509



TAPE COMMUItIITY MUSIC AND FILNI LTD

NOTES TO THE FINANCIAL STATEIIENTS (CONT)NUSD)

FOR THE YEAR ENOEO 20 JUNE 2022

18 Restricted funds

Anlmskons far All

Sareensgers
Voice and Contml

Winter Wellbelng

NEWCIS
Sodsl Farm aod Gardens

Urdd

Colwyn Bsy Lumlers

Moondance Foundsgon

Suwe Morgan Faundagan

CGSC Summer of Fun

TAPE Sound
NWSCAwbelc

Anlmagan Y ttogsrth
Winter Sounds
Canwy 8 Denbighshire Voluntary youth

Jusbae
Rlntehirs County Gannett

Waker Ctctde WCVA Bursary

Vehicle Fund Rhyl Flats
Independent Cinema Otnca

SCUHB Ty Uewelyn

Aberconwy Talking Newspaper

Anha ddsc
ACW Below the Wtnree

4~
23,184
31,109

8,782
1,527
4,797
1,870
4,761

29,142

216,767

5,330

2,374
2,240

22,917
3,674

13,627
11,070
2,677

3,004
M,500
2,600

25, 115
2,DDD

1,'l55
561

43,581

314,24'7

(Condnuad)

(4,464)
(5,446)

(13,'I 90)
(12,092)
(1,627)
(3,104)
(4,110)
(4,761)

(29,142)
(22,917)

(3,674)
(900)

(13,627)
(11,D70)

(2,577)

(3,004)
(542)

(3,238)
(3D,995)

(94)
(347)

(581)
(2,054)

(11,6D8)
(17,919)

(4,087)

738
5,880
(738)
347

1D,958

1,188

1,155

41,527

(327,534) (76,410) 127,070
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fifi Ilestrtcted funds (Cong nuedf

Dssortpgon of rsstrtcfsd funds

Fsm glee First- Funding to defiver bespoke scfiv tfies Ibr young people and thelr fsmfiies In Iha county of
conwy. Currently funding TAPE's Anlmafion Club,

Children ln Need- Funds coals snd acfivlfiex for Ssclwtage and Backstage Juniors.

Camden Trust —Supporls the development of the Rhyl the fifiuslcet film proJect.

Cartrafl Conwy - Creating film content fcr Csrtrafi Comvy'x Welsh Government evaluel!on package.
Supporting new fiirnmakars to work to a brief snd bufid their CVe.

Heritage toffsry —Forfified Basta —supposing young people In alternative education to erfilage with local
history thmugh music, filln rind performance.

SFI Academy- Supports the defivery of the annual BFIAcademy et TAPE.

Active Inclusion - Supports engagement acdvffss for people 25 end over who sm not In sducafion,
employment or training in (hnwy and Danbighshlre. European Borfial Fund funded lo 2022.

Imagine —Development of the Imagine Teil spp, developing creative media rsllectlng fits heritage of lhe Bay
of Colwyn and working wfih Reslfiy Boffina to crests design end develop en upp to host the Ocn tant.

Gwynt Y Mor- Funds I x stelf post snd aupporl 2 further posls finkad lo 2x BBFC claxslfisd ffirn praducfiona.

Vke a Bay - Fund holder for the popular Colwyn Bay Vke a Bsy event,

ccffc Youth - Working with young people to produce sn original sang and en animated music vkleo
hlghfightlng issues finked to youth homelessness.

ACW/CFW Covld - Ans Counrfit Wales end Conxnunfiy Foundsfion Wales Covld specfitc fiundlng to support
Ihe management team to aualainably develop Ihe charity and lo help It weather the Covld crkds. Also s capital
gmnt for upgrading IT equipment in support of Ibis.

Thesb chvyd - Ffim pmferx working to promote ilw tlwatrs's heritage and work.

Intermediate Cma ~ Conlainlrlg sskrty short film producfion.

Fusion Henry Jones - Working with new tfircmaksrs lo ctaste heritage fiim resources for schools, focus!ng
on the Slr Henry Jones museum Llangemyw.

Klckslsrt scheme -Government xuppcnsd exrployrnent schenle for young people.

TFw ccnfldsrd to travel - working with Trsnxport For wslea, creafing Enterpxse snd Dwp to create a film
eddmaalng Inwel anxieties. A coproducfion developed fiom s blank page wfih a nsw craagvs team, thmugh
wseldy workshops.
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14 Restricted funda (Congnusd)

BFI Inaluslon -One to ane access sup@mt for people looking to access BFI funding streams.

communNee For work - A film and ptusagraphy project, dacumentlng the scsvltlss of s group af people
accessing support CFW. The project Inc@des pemar4ed cnmdve evaluation sessknw et the beginning and
snd of a CFW program,

Dlgatrsf -Ask UsAnylhing podcest dewdoptN end praduaed by young people expartenrdng hamskmsness.

NWLDPG —North Waste Learning Dlsabgly Peltnershkt Group funding for Psrtks pagan Oglcer post end
support funded by CCBC.

GWIL- Glyn Ward Invest Lacsl funding far bvo perl Sme posts whhh TAPE hasta.

North lllkdea Together —Berlea of projaaN including 2 rurtkroducsd tsm pmdudkea, media club and sacks
sclserk

BFI podaast ~ Buppargng people to produce s padcest lacking et~ and ecaeaslbgky in Ihe film
Indu say.

NyPad - Developing Independent alt pm)acts thmugh snk dlstrlbullon of wt packs and suppargng angne one
ta Orm Work Straugh lockdoWn.

Fusion films - working wsh new ISmmelwls ta create herbage Slm resources for achaals.

Nedla Club - Funded by the Norlh Wake TWebnwgan Pralect —engagement and involvemnt In aicss-
medla cieagve projects Intsudlng Slmmsldng, audkk pm)acta, fkm pmgramming end evhlbNon.

Anlmagons For Ag - Funded thmugh ths Inlemsdlsts Care Furid administmted by CCSC and DCC.
Baspake snlmstkm scgvBes wgh a focus on sacessiblgy, indusion snd ongoing engagement.

Screenagem - Welsh Government funding administrated by Conwy Youth BervkuL A mu5 schaal, puplkted
warkshap series in whbh young people wats sup purled to developed scmen4ssed crsagve projects, with s
facus an mental heagh and wellbsing.

Valse And Control - Funded by ihe Narlh Wales Thmsfannagan Pm)eat —u rvass-meals Sns sna
management pmJsal wkh a cars alm of ampglying lhe vohes af Isemkkg4leabled aduks, Swlr ideas, and
ambltkms.

Winter Wellbelng - Weekly, Welsh Gov fundml project supporgng young people la Ivoducs a padcest and
radio shoW IWektuung Issdlo) Snked ta ths 4 ways to wellbslng.

Nswcis - A sang wrsktg pm)eat waitgng wsh young csmrs in Fsnlshlre. Wrlsng snd recording original

songs.

Social Farms and Ganfsns - Fllmmaldng pre)set dtukunengng sackkl Item and ganlen communibr proJects
acraaa Wakrs for their annual awards ceremony as well as to promote their work,

Urdd - An anfmslke praJecl set up to supporl young people to make ailari eninwson please Snkad to the
2022 Urdd.

Colwyn Bay Lumlsrs - Bay of Colwyn Tawn Councg funded srt, enlmsgon snd fgm workshops ta produce
content for the 'Thsfa my Bauble' pmjecgans )Dec 21) and e pgot Lumlere event in the Colwyn Bay in Dec 22I
Jan 23.

-3C-
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1& Restricted funds IContlnued)

Steve Btorgan Foundation -A grani Ior Ihe Crsagva lie&radon Loafs role, responsible for new community
engagement end supporting and documenting people's pfcgjsselon.

ktoondance Fousdatfon - A grant suppor&ng acr&«rrad Cwe&ve In«usion atai&ng, gensmpng new
community engagement, and volunteering opporkingea.

,

Sgnd I&Serene - Working with b&nd veterans and other «s&&ves to devekrp Sm, written end audio pieces for
an exhiNlon of work on elle at ths Blind Veterans wellgnj centre In Uendudno, CCBC Bummer of FurvCo-
crea&on of s fam dorkrmen&ng summer aoavlly In Ccnwy fsh haa been funded by Welsh Govk

TAPE Bound - Wesldy ssssione In Nre TAPE studio and be&end for people aged 18 end over, worldng on live
briefs snd developing vitals ln sound design, ~g, foley, poet production and much more.
ktwscswgglc-c~&on of an snknated webaerkrs gt support of learning disabled young people leaving
school.

Ankwauon Y Gogarth - Weekly anima&on sessions atiiYcsol y Gogarth, working with 2 ochorls of young
people, looking at all sspecbt of animation end devekrpkrg pftuuw ecmss the academic year.

Winter Sounds ~ CCBC funded music fes&vsl, TAPE has eupported people in shadowed sound end lighting
engineering roles, provided PA Kit stc snd worked with Bee ns cyrnm to brkrg Ihsir Base camp sessions to
North Wales.

conwy 8 Denbighshlrs Voluntary Youth Jusgoe - Bhorl ccucm to support a cohort of young people to
crsshr an educa&onal Nkn about the consequences of kni4rr drtma. based on lived rsrpsrtencs.

Fgntshlre courdy councg - workshop delivery to, auppcrk Bsr development of creative educational
resources.

wcvA4lkrBsr Dickie ~ Busery funding awarded lo T~ pound&& and crea&vs Director, Steve swlndcn Ic
support the widening cfTApFs network in order to crsakf ndw gatfnsn«I ps snd cpportunltlss.

vehicle Fund - Funding lbr a nwrr cmw ven with wheelahslf access to support better access, pmject de&very
end outreach sessions. Thkr replaces TAPEs Ivevloue veljlr&II a&et& 5 y'ears of use.

independent cinema Dltfce - supporting the dsvekrpnIer& of san!en Industry opportunsss and resources
through course&on and partnwship wkh other crgenkrstktw~ued the UK.

SCIfHS Ty Llewelyn Working ln e medium secure men&5 Iemhh unk with weeldy anima&on sessions over 12
weeks end ongoing &Immeklng to document Ihs arts andi~ work taking place et the feclgty.

AbercOnWy Talking NeWSPaPer - Funding far neW Iaglrkrend-Bndi Signege St the TAPE CcmmunityArte
Canus.

il
Anheddau - Funding to cmste Stalf training Nims for Anhdd4u. Nvkt Brim Project dellvsmd by TAPE staff.

Acw. Below the waves - A 2 year co&shore&vs prcjst&
and Dsnblghshirs end a social lmpad sssssscr to devel
With 500 hours of RED workshops crsa&ng places Ibr T
&ning TAPE team with freelencera and other creative criI
pleo&ca.

ng wgh aodel and crea&vs psnnsrs In conwy
asssssmsnt tool for arts and wsllbelng projects.

ntjtd feature Sm suppor&ng the research snd
ons to develop and share new sk&ls snd beat
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